






4



FLOW
Nestor Pestana



Delivered buildings

Scena 

Tatuapé Cinquo

Upside 

Paraíso Moov Belém

UpLife 

Conceição 2022

Data 1Q22 1Q22 1Q22 1Q22 1Q22

Month of delivery March, 2022 March, 2022 March, 2022 March, 2022 March, 2022

Units 168 24 109 437 60 798

PSV (R$'mn) 124,540 32,897 154,495 90,696 34,809 437,437

Site Location SP - Capital SP - Capital SP - Capital SP - Capital SP - Capital

6

CINQUO UPLIFE CONCEIÇÃO SCENA TATUAPÉ UPSIDE PARAÍSO MOOV BELÉM



Pre Launches

Evolve Vila 

Mariana Go Inn República

Stratos Bandeira 

Paulista 1Q22

Pre Launch Pre Launch Pre Launch

Site Location SP - Capital SP - Capital SP - Capital

PSV Pre Launches 135,599 105,000 140,908 381,507

% Gafisa 100% 100% 100%

Swifted PSV - - 22,000 22,000

PSV Launched w/o swift 135,599 105,000 118,908 359,507

Launches

We 

Sorocaba 1Q22

1Q22

Site Location RJ - Capital

PSV Pre Launches 54,916 54,916

% Gafisa 100%

Swifted PSV - -

PSV Launched w/o swift 54,916 54,916
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(R$ mil)

Stratos
Bandeira 
Paulista

Evolve 
Vila 

Mariana

We Sorocaba 
RJ

Go Inn 
República

Lançamentos

We 

Sorocaba 1T22 Pré Lançamentos

Evolve Vila 

Mariana Go Inn República

Stratos Bandeira 

Paulista 1T22

Pré + 

Lançamentos

1T22 Pré Lançamento Pré Lançamento Pré Lançamento

Localização RJ - Capital Localização SP - Capital SP - Capital SP - Capital

VGV 54.916 54.916 VGV 135.599 105.000 140.908 381.507 436.423

Participação Gafisa 100% Participação Gafisa 100% 100% 100%

VGV Permutado - - VGV Permutado - - 22.000 22.000 22.000

VGV Gafisa Ex-Permuta 54.916 54.916 VGV Gafisa Ex-Permuta 135.599 105.000 118.908 359.507 414.423



51%

30%

6%
13%

Alto Médio Alto Médio Médio Baixo

28%

53%

19%

Lançamento Em construção Concluído

28.6 19.8

117.7

271.9

128.9

179.9

75.8

196.9

233.5

-

50,000

100,00 0

150,00 0

200 ,000

250 ,000

300 ,000

1T20 2T20 3T20 4T20 1T21 2T21 3T21 4T21 1T22
Vendas Contratadas
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(R$ mi)

128.9

233.5

1T21 1T22

Vendas Contratadas (líquidas)

162.9

247.2

1T21 1T22

Vendas Brutas

81%
52%

19%

Gross Sales Net Sales

Net Sales

1Q20 2Q20             3Q20             4Q20             1Q21                2Q21              3Q21               4Q21             1Q22
Launchs Construction Concluded

High
High 
medium Medium Low medium

1Q21                             1Q22 1Q21                             1Q22



190.1
118.9

263.8

619.3 619.3

905.5

1,108.4

1,374.8
1,429.7

337.6

231.1 196.0 174.7 138.3
225.9

438.0

538.3

698.4
656.5

581.5
686.0

214.4
135.5

271.0

898.3 898.3

1,206.4

1,627.0
1,684.6

1,739.5

-

200 ,000

40 0,000

600,00 0

80 0,000

1,000,0 00

1,200,0 00

1,400,000

1,600 ,000

1,800,000

2,0 00,00 0

2T19 3T19 4T19 1T20 2T20 3T20 4T20 1T21 2T21 3T21 4T21 1T22

Lançamentos (Partic. Gafisa) Vendas Contratadas Lançamentos
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(R$ mi)

Launchs (Gafisa’s share) Net Sales Launchs

2Q19                            3Q19                        4Q19                    1Q20                        2Q20         3Q20                     4Q20                        1Q21                       2Q21                          3Q21                      4Q21                        1Q22



50%

30%

14%

6%

Alto Médio Alto Médio Médio Baixo

67%
69%

30%

28%

4%

3%

4T21 1T22

São Paulo Rio de Janeiro Outros Mercados

52% 32%

28%
52%

19%

16%

4T21 1T22

Lançamento Em construção Concluído
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(R$ mi)

2,020.0

1,799.9

2,020.0
1,799.9

(%)(R$ mi)

Launchs Construction Concluded Other markets
High High medium Medium Low medium

4Q21                                                        1Q22 4Q21                                                        1Q22
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Cripto Project

Goals

•

•

•

•

•
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Development and structuring of online sales platform 

Goals
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•

•



195.3

222.2

170.1

1T22 4T21 1T21
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Net Revenues

(R$ mi)

+15%

Net income

-12%

Gross Profit

60.6

27.6

38.7

1T22 4T21 1T21

+57%

+119%

0.1

49.0

13.0

1T22 4T21 1T211Q22                            4Q21                              1Q21 1Q22                            4Q21                              1Q21 1Q22                            4Q21                              1Q21
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Margin Evolution

-3.4%

-8.7%

9.9%

0.1%

35.7%
32.8%

39.9%
39.4%

31.2%

29.5%
30.6%

44.9%

29.4%

20.5%

25.5%

31.0%

2019 2020 2021 1T22

Mg Líquida Mg REF Mg Bruta ajustada Mg Bruta

1Q22

Gross MgAdj Gross MgNet Mg Backlog 
Mg

 1Q22 4Q21 Y/Y (%) 1Q21 Y/Y (%)

Net Revenue 195,298 222,195 -12% 170,132 15%

Gross Profit 60,596 27,609 119% 38,680 57%

Gross Margin 31.0% 12.4% 1,860 bps 22.7% 829 bps

Adjusted Gross Margin 44.9% 21.5% 2,343 bps 27.1% 1,781 bps

Net Income 115 48,992 -100% 12,967 0%

Revenues to be Recognized 298,253 347,777 -14% 300,279 -1%

Backlog Margin 39.4% 39.9% -59 bps 32.6% 676 bps



18

(R$ mi)

935.4
884.4 884.4 857.1

760.3
709.4 709.4

790.2

1T21 2T21 3T21 4T21

Recebíveis Dívida Líquida

Receivables vs Net Debt

ReceIvables Net Debt

2Q21                                       3Q21                                      4Q21                                1Q21

2Q21 3Q21 4Q21 1Q22 %

Project Debt 873.0 836.2 1,025.7 1,097.1 79%

Working Capital Debt 89.0 75.8 56.3 87.2 6%

Gafisa Propriedades Debt 305.2 277.5 240.2 204.1 15%

Total Debt 1,267.3 1,189.6 1,322.1 1,388.4 100%

Cash and Cash Equivalents 507.0 454.2 612.8 598.2 43%

Net debt 760.3 735.4 709.4 790.2

2Q21 3Q21 4Q21 1Q22 %

Receivables from developments - backlog317.8 303.6 342.6 298.3 35%

Receivables PoC - ST (on balance sheet)514.5 461.1 425.5 445.6 52%

Receivables PoC - LT (on balance sheet)103.1 136.2 116.2 113.2 13%

Total 935.4 900.9 884.4 857.1 100%



822.6

640.3

477.2
400.5 376.7 360.9

420.3

884.0
982.5

1,157.9 1,176.0

818.3 843.5

102.7 62.5 51.8
117.8 131.8 117.5 103.8

181.2 199.4
252.8 294.7

208.6 230.5

-405.6 -393.3 -357.8

-13.7 7.2 -3.7
-58.5 -76.5 -38.1 -1.4

61.2 81.3 68.4

1T19 2T19 3T19 4T19 1T20 2T20 3T20 4T20 1T21 2T21 3T21 4T21 1T22

Receita Líquida Lucro Bruto Lucro Líquido

(R$ mi)
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Net Revenue, Gross Profit and Net Income (LTM)

2Q19                            3Q19                        4Q19                    1Q20                        2Q20         3Q20                     4Q20                        1Q21                       2Q21                          3Q21                      4Q21                        1Q22

Net income Gross Profit Net Profit
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mailto:ri@gafisa.com.br
https://ri.gafisa.com.br/



