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AVISO

This presentation contains forward-looking statements which are subject to risks and uncertainties. These
statements are based on expectations and assumptions of our Management and Directors, taking into account
information to which the Company currently has access. Exceptions related to forward-looking statements also
include information about potential or expected operating results, as well as statements preceded by, followed by

”» o« » o«

or including the words “believes”, “may”, “will”’, “continues”,

» e ” o«

expects”, “foresees”, “intends”, “plans”, “estimates” and
similar expressions. The forward-looking statements and information are not guarantee of performance. They involve
risks, uncertainties and assumptions, as they refer to future events, therefore subject to circumstances which may
or may not occur. Future results and value creation for shareholders may significantly differ from those expressed or

suggested by the forward-looking statements. Most of the factors that will determine these results and values are

beyond our capacity or ability of control or foreseeability
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HIGHLIGHTS

/\ LAUNCHES R$1.68 billion YTD surpassing guidance
/\  SALES R$#55 million in 2021 +46% vs. 2020

A\ GROSS PROFIT R$208.6 million in 2021 +15% vs. 2020

/A GROSSMARGIN  25.5% 2021 vs 20.5% 2020 +500bps

A\ NET INCOME R$81.2 million in 2021 +R$158.8 mi vs. 2020
A\ NET MARGIN 9.9% 2021 vs -8.7% 2020  +1.859bps
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R$ 1.684 BILLION IN LAUNCHES

Amount surpasses guidance for 2021. It was 3 developments in the 4Q21, totalizing 8 in 2021

Invert Barra

Ay .3
.

Tonino Lamborghini
apartaments San Paolo

Invert Flow Nestor| Marajoara | Ibirapuera | TOM Delfim inci Tonino
Moreira Lamborghini | Invert Barra

CampoBelo| Pestana Club House | Park house

3Q21 3Q21 3Q21 3Q21 4Q21 4Q21 4Q21

2Q21

SP - Capital SP - Capital SP - Capital SP - Capital RJ - Capital SP - Capital SP - Capital RJ - Capital
308,105 140,216 147,823 213,669 190,000 249,872 244,391 190,500 684,763 1,684,576
100% 100% 100% 0% 100% 100% 100% 100%
21903 11,300 - - - 49,708 13,221 - 62,929 96,132
286,202 128,916 147,823 - 190,000 200,164 231,170 190,500 621,833 1,374,775

Operational results
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R$ 436 MILLION IN PRE LAUNCHES IN 4Q21

3 of them located in the city of Sao Paulo and another 1 in the city of Rio de Janeiro

Stratos Go Inn
Bandeira Republica
Paulista Evolve
Vila
Mariana

Evolve Vila Stratos Bandeira

Pre Launches We Sorocaba Mariana Go Inn Republica Paulista

Pre Launch

Pre Launch

Pre Launch

Pre Launch
Site Location RJ - Capital SP - Capital SP - Capital SP - Capital

PSV Pre Launches 54,916 135,599 105,000 140,908 436,423
% Gafisa 100% 100% 100% 100%

Swifted PSV - - - 22,000 22,000
PSV Launched w/o swift 54,916 135,599 105,000 118,908 414,423

AGafisa Operational results




IN 2021 GROSS SALES INCREASED 46%, REACHING R$ 754 MILLION

Sales Evolution & 2021 Net Sales by phase of

i (RS mi) construction - 4Q21 (%)

1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 m launches m under construction = Delivered
m Gross Sales

Net Sales by segment

F 46% ’7 3% 4Q21 (%)
754.8

581.5

2021 2020 2021

m Gross Sales m Net Sales m high' = high meq1um
medium low medium

AGafisa Operational results




OVER THE LAST TWELVE MONTHS GAFISA LAUNCHED R$ 1.7
BILLION AND CLOSED OVER R$ 581 MILLION IN NET SALES

(R$ 000)
Launches and Net Sales (LTM) 1,684.6
1, 627 0
A
1,374.8
1, 206 4
1,108.4
898 3 898 3 9055
698.4
619.3 619.3
538.3
438 0
337.6 271.0
231.1 263. 8
190.1 214 196.0 174.7 225 °
138.3
Ii i o I
2019 3019 4019 1020 2020 3@20 4@20 1021 2021 3021 4021
m Launchs (Shares Gafisa) m Net Sales A Launchs

AGafisa Operational results




INVENTORY OF R$ 2.020 BILLION

80% of the inventory in medium-high and high standard developments and 97% of the inventory concentrated in SP and RJ.

Inventory by phase of construction Inventory by region Inventory by segment

(RS mi) (RS mi) (%)

2,020.0

16%
1,434.5 1,434.5

19%

3Q21 4Q21 3021 4Q21
mlaunches m under construction Delivered m S3o Paulo mRiode Janeiro Other markets

m high = high medium = medium =low medium

AGafisa Operational results




OPEN INNOVATION CONCEPT

Gafisa seeks to interact with the ecosystem in order to co-create value with startups, research centers and
suppliers by sharing internally mapped challenges across all business areas

DESENVOLVIMENTO E ESTRUTURACAO DO INOVA 2.0:
* c K F0C0 DO PROGRAMA EM 2027

FOCO NO
CLIENTE

LUCRO
SUSTENTAVEL

IN[@)V/AN

AGafisa

TIME DE
CREDIBILIDADE EXCELENCIA

AGafisa Operational results




OPEN INNOVATION CONCEPT

Gafisa seeks to interact with the ecosystem in order to co-create value with startups, research centers and

suppliers by sharing internally mapped challenges across all business areas.
PROJECTS WITH CONSTRUTECHS UNDER DEVELOPMENT IN THE GAFISA’S ENVIROMENT

g:_cnmm L E x | 0 @ PREDIALIZE

TECH

SOLUGOES COM TECNOLOGIA

Contract Request manuteng¢do preventiva
N @ Agregando uma receita para sua empresa, com diversos servicos disponiveis.
O Muito mais segu oepot 0 pra vocé e muito mais tranqu Ioeuglpomseuclente

@\ s Reviewing &
@

Renewal /
Disposition

) Redlining

Audit & w = £
: pproval

o (3

Management Empreendimento -
N
Search & \‘ ) Execution s
Retrieval = . =
Records @ -
Management = - Storage

Home automation project with a o Digitalization of the preventive
Digitized contract management. ) .
software focus. maintenance of the private areas

AGafisa Operational results
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Propriedades

lan Andrade

CEO Gafisa Capital

Gafisa Propriedades
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105 THOUSAND SQ.M OF GLA WITH STRONG UPSIDE

Portfolio with 3 complementary strategies: assets with operational turnaround, irreplicable assets, and active
management of former Gafisa inventory to construct an income generation assets.

/A SHOPPINGS -> Operational turnaround opportunities

/A\ HOTEL -> Irreplicable assets acquisition for long term portfolio

/A\ COMMERCIAL -> Transformation of assets developed by Gafisa in income generation assets

Located 2,636 39,419 42,055 n/a 42,055
Mot avaiable forleasing? - 8,692 - - -
NotLocated 27,949 9,714 46,355 n/a 46,355
Occupancy Rate 8.6% 83.2% 47 6% n/a n/a

NOI (RS'000) n/a 12,983 n/a n/a n/a

MNOIl per sg.m n/a 225 n/a n/a n/a

1 - Operational Portfolio | 2 - Total Portfolio | 3 - GLA not avaiable to lease, reserved to redevelopment

AGafisa Resultados operacionais




105 THOUSAND SQ.M OF GLA WITH STRONG UPSIDE

Portfolio with 3 complementary strategies: assets with operational turnaround, irreplicable assets, and active
management of former Gafisa inventory to construct an income generation assets.

/A Commercial /A Shoppings = 25 Leasing contracts, totalizihng more than
L 3,800 sg.m of GLA
+ Cost of acquisition R$ 4,500 per sq.m of GLA
Update Fashion Mal
0 o | oo Realized in 2021 CAPEX of emergency/structural repairs in

the development.

* Masterplan finalized, modification project in approval at the
City Hall.

+ Commercial negotiations underway for anchoring the New

Hotel Fashion Mall.
A + Retrofit construction expected to start in the second half

of 2022.
Update Cidade Matarazzo
+ Delivery of residential units in phasing, up to the #th floor
delivered by March/02, remainder by June/22.
5 (five) units of the stock sold for more than R$ 55.000 per m2.
» Delivery of retail units scheduled for 1st quarter 2023.

Update Jardim Guadalupe

+ In 2021 investments of more than R$10 million were made,
such as painting the facade of the entire development,
replacing skylights, setting up new furniture in the Mall,

. lighting the facade and installing media panels, and installing
Update Hotel Fasano Itaim a new metallic cover in Patio Guadalupe.

+ Construction in progress, operations expected to start in the 4th
quarter 2022

AGafisa Resultados operacionais




Resultados
FInanceliros

lan Andrade
CEO Gafisa Capital
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IN 4Q21 NET REVENUE REACHED R$ 222 MILLION
AND GROSS INCOME OF R$ 49 MN

net income, positive for the 5th consecutive quarter, and in 2021 R$ 81.2 million, which had not happened since 2015 (R$ 000)
Net Revenue Gross Profit
-61% ﬁ r -7% W
884.0 813  4+R$158 mi
579.9 g1s.3 o094 S wo et As ,,,,,,,,, i
69%
29.0
222.2 2021
l 166.8
-76.5
4Q21 3Q21 4Q20 2021 2020 4Q20

AGafisa Financial results




GROSS MARGIN OF 25.5% AND NET MARGIN OF 2.9% IN 2021

Evolution of gross margin

40%
36% .-
- -—o_ 33% _--"
31% T 31%

29% 30%

25%
20%

10%

- 2021

-03%

-09%

mmmm Net Margin = = =Backlog Margin

AGafisa

Gross Margin

Adj Gross Margin

Net Revenue

Gross Profit

Gross Margin

Financial costs

Adjusted Gross Margin
Netincome

Net Margin

Revenues to be Recognized

Backlog Margin

1- Adjusted to exclude non-recurring events.

| son | sz | vvew | 4020 | vivew

222,195 166,754 33.2% 579,910 (61.7%)
27,609 66,232 (58.3%) 113,633 (75.7%)
12.4% 39.7% -2,729 bps 19.6% -717 bps
20,122 8,043 150.2% 54,412 (63.0%)
21.5% 44.5% -2,306 bps 29.0% -750 bps
48,992 6,187 691.9% 28,979 69.1%
22.0% 3.7% 1,834 bps 5.0% 1,705 bps
347,777 292,478 18.9% 333,688 4.2%
39.9% 32.8% 719 bps 32.8% 717 bps

Financial results




STRONG BALANCE SHEET

(R$ 000)
Evolution of net debt
(ex Gafisa Propriedades)
27.9%
692.0 25.9% 25.8% | _oa1 | 202 | sox | 4ozt | % |
K 07 a0 @62 | 10257 7%
612.8 ss5 @0 78 563 %
o 508 052 ams 202 1o
507.0
4551 454.2457.9 460.2 1,316.1 1,267.3 1189.6 13221 100%
6920 so70 sz ea  4ct
| _oa1 | 2021 | soa | a0z | % |
293.2 31.7 317.8 303.6 3426  34%
549.1 514.5 4611 4255  51%
aa1 1031 w2 me2  ew
1,074.9 935.4 900.9 884.4 100%
1Q21 2Q21 3Q21 4Q21

mmm Cash and Cash Equivalents === Net Debt —e— Net debt/Equity

AGafisa Financial results




IN 2021, GAFISA’S NET REVENUE REACHED R$818 MILLION, WWHILE GROSS PROFIT
AMOUNTED TO R$209 MILLION, REVERSING THE LONG HISTORICAL SERIES OF LOSSES

TO A PROFIT OF 81.3 MILLION

Net Revenue, Gross Profit and Net Income (LTM) (RS mi)

1,157.9 1,176.0

982.5
884.0
822.6 818.3
640.3
477.2 420.3
‘IOO.5 376.7 360_9 "
294.7
252.8
318 181.2 199.4 208.6
117.8 - 117.5
02.7 625 518 103.8
61.2 81.3
7.2 -3.7
.5

A A A0

-13.7
-5 -76.5

_405.6 -393.3 -357.8
1019 2019 3019 4Q19 1020 2020 3020 4Q20 1021 2021 3021 4Q21

m Net Revenues Grosslncome a NetIncome
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Q&A

Guilherme Benevides CEO Gafisa Construtora e Incorporadora

lan Andrade CEO Gafisa Capital
Flavio Prieto Investor Relations Manager
IR Contact:

E-mail: ri@gafisa.com.br
Site RI: https://ri.gafisa.com.br/

AGafisa Resultados financeiros
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