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1. Purpose  

 

Guiding the planning and performance of activities for stakeholders in the Bradesco Organization, in 

compliance with the Internal Policies and Standards.  

 

2. Concepts  

 

2.1. Stakeholders  

 

A stakeholder is understood as any and all publics that may influence or be influenced by the 

Organization’s businesses and operations.  

 

2.2. Stakeholder Engagement  

 

Corresponds to every type of initiative that is aimed at understanding interests and expectations of 

stakeholders, as well as involving them in decision-making processes, when applicable.  

 

Among the possible engagement actions to be adapted to each public, situation and/or objective, the 

following should be highlighted:  

 

✓ Monitoring: tracking and analyzing actions, activities or other information of stakeholders;  

✓ Information: making the stakeholder knowledgeable about Relevant Issues;  

✓ Consultation: requesting stakeholders to provide information, clarification or opinion;  

✓ Involvement: bringing about discussion about lessons and benefits of independent decision 

making for the Organization and stakeholder; and  

✓ Collaboration: encouraging discussions or taking steps in a joint manner with stakeholders.  

 

2.3. Stakeholder Map 

 

The chart of the Organization’s stakeholders is made up of the following stakeholders, classified based 

on their level of relevance:  

 

Priority parties:  

 

✓ Customers and Users;  

✓ Employees, interns and apprentices;  

✓ Shareholders and Investors;  

✓ Suppliers and outsourced workers; and  

✓ Governmental and Regulatory Agencies, and Self-Regulating Entities.  

 

Important parties:  

 

✓ Community;  

✓ Competition;  

✓ Opinion molders;  

✓ Press; and  

✓ Organized Civil Society.  

 

2.4. Relevant Issues  

 

Material issues for the Organization and its stakeholders are those that create long-term value. Such 

issues may encompass economic, environmental and social matters, among others, and they are the 

principal factors for the long-term business performance of a company.  
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The relevant issues for Bradesco are expressed in the Organization’s Materiality Matrix, disclosed 

annually in the Integrated Report and periodically revised with the participation of the main 

stakeholders.  

 

2.5. Response capacity  

 

Response Capacity refers to the Organization’s capacity to respond to the demands of stakeholders in 

due time and at an appropriate quality level, so that they do not affect the performance of the 

operations and businesses. It is perceived by means of infrastructure, trained people, nimbleness in 

decision-making and actions carried out for the engagement to be effective.  

 

3. Commitments 

 

In order to ensure that the relationships are aligned with the long-term vision, and carried out in a 

respectful, inclusive and participative manner, the stakeholder engagement process involves:  

 

✓ To establish quality relationships based on the Bradesco values, which contribute to the 

Organization’s ongoing learning and development;  

✓ To respect the rights and particularities of the stakeholders, assuring them of an equal and fair 

treatment, and preventing, under any circumstances, discriminatory measures;  

✓ To provide communication channels, consultation and dialogue processes, and, whenever 

possible, to measure the satisfaction level of the relationships;  

✓ To come up with engagement initiatives in a planned and systematic manner, considering a long-

term vision, convergence of aims and generation of mutual benefits;  

✓ To pay attention to situations where relationships with stakeholders may pose risks and take 

preventive measures in relation to these cases seeking to avoid, minimize or compensate 

possible negative impacts, whenever possible;  

✓ Consider, when pertinent, demands and perceptions of stakeholders for preparation of policies, 

process improvements and creation of products;  

✓ Developing strategies that permit measurement, monitoring, appraisal and reporting of 

engagement actions adopted, which consider the use of indicators; and  

✓ Whenever possible, sharing the actions implemented and lessons learned with the 

Organization’s other departments. 

 

4. Roles and responsibilities  

 

Respective Boards of Executive Officers and the Sustainability Commission are responsible for follow-

up and decision in engagement initiatives, when necessary. The departments and related companies 

have autonomy and are responsible for identifying, setting priorities regarding, planning, performing 

and appraising the actions undertaken to engage the Organization’s stakeholders.  

 

Each Department must make sure that the commitments set out in this Standard are fully complied with, 

ensuring the transparency of the initiatives and the sharing of the learning acquired in these 

relationships.  

 

The Director of Sustainability is responsible for contributing to advocacy through participation in class 

associations, associations and councils and in meetings with consulates, embassies and other 

government entities whose theme is linked to sustainability, in order to encourage positive actions that 

contribute to promoting a low-carbon economy and mitigating the effects of Climate Change. 

 

Results obtained from commitment initiatives that are configured as projects already consolidated and 

structured in the Organization will be contemplated in public reports, when appropriate, for the purpose 

of providing feedback to stakeholders.  

 

 

 



 

Página 3 de 4 

 

Version 8 – June, 2023 

Stakeholder Engagement  

Standard 

 

5. Governance Structure  

 

Considering the particularities and operating mode of each Department, every stakeholder engagement 

initiative will be planned adopting, identification, prioritization, planning, execution, assessment and 

reporting criteria, as described in the flow below:  

 

A) Identification and Prioritization  

 

✓ Identify and map stakeholders.  

✓ Define the engagement strategic objectives; and 

✓ Prioritization of the profiles chosen. 

 

Identification and prioritization of publics of interest should consider the following criteria, which may 

be conducted on a non-exhaustive basis:  

 

✓ dependence (direct or indirect) of the Organization with respect to stakeholders;  

✓ impact on and responsibility of the Organization in relation to stakeholders;  

✓ influence of stakeholders in the Organization’s businesses and activities;  

✓ proximity of the relationship or interest of the stakeholders in establishing a relationship with 

the company to understand how they will be affected and what measures will be taken;  

✓ urgency or stress in the relationship between the parties;  

✓ representation (scale and geographic importance) of the stakeholders;  

✓ differentiated point of view; and  

✓ analysis of the risk of interaction and the Organization’s response capacity to the demands of 

stakeholders.  

 

B) Planning  

 

✓ Identify and manage risks and impacts associated to Bradesco relations with stakeholders. 

✓ Defining and planning engagement initiatives considering a long-term view;  

✓ Seek opportunities for innovation and creation of value; and  

✓ To define monitoring indicators.  

 

C) Engagement  

 

✓ Implementing the engagement initiatives (e.g.: consultation, dialogue and collaboration); and  

 

✓ Manage crises or conflict situations with one or more stakeholders.  

 

D) Evaluation and Report  

 

✓ Evaluate and use perceptions of stakeholders to support significant decision processes such as: 

preparation of policies, improvement of processes, and development of projects and products;  

✓ Give feedback to stakeholders, as appropriate;  

✓ Follow-up and disclose indicators and results; and  

✓ Review process and arrange improvements.  

 

Commitment initiatives may include several activities and approaches which should focus efforts to 

understand and pick up perceptions of stakeholders before a decision is made. In addition, it should be 

considered, in a relevant manner, the engagement levels, to be efficiently increased in accordance with 

the best practices of the market.  

 

5.1. Consultation  

 

Any form of consultation with stakeholders in order to understand their point of view and what their 

demands are related to the Organization's performance.  
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Consultation actions can be used strategically with large audiences and in situations where other 

initiatives are difficult to implement. However, it is important that the information collected contributes 

to internal decision-making processes.  

 

5.2. Dialogue  

 

Dialogue is a more advanced level of engagement, which allows for the exchange of information, service 

and response to each forwarded demand. Dialogue initiatives can be carried out in person, electronically 

or in events, and can include one or more stakeholders. Through this initiative it is possible to build 

influences that aim to consider demands, establish consensus and contribute to solutions to public 

problems that affect a given collectivity.  

 

5.3. Collaboration  

 

Involves the formalization of some support or the development of an activity or project of common 

interest. Collaborations involve sharing responsibilities. It is expected that the initiatives undertaken are 

evaluated, so that learnings are consolidated, and that stakeholders have access to information. 

 

5.4. Empowerment 

 

Empowerment actions are characterized as the broadest and most inclusive form of engagement, 

contemplating initiatives in which the stakeholder is responsible for part of the decision-making process 

and is present in a systemic way, supporting Bradesco's positioning.  

 

 

***************************** 
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