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This presentation may contain forward - looking statements . Such statements are not

statements of historical facts and reflect the beliefs and expectations of the company's

management . The words ŀb£´wkw­b´o±ĹĐŀjo¡woºo±ĹĐŀo±´w¢b´o±ĹĐŀoÀ­ok´±ĹĐŀt¥°okb±´±ĹĐŀ­¡b£±ĹĐ

ŀ­°omwk´±ĹĐŀ­°¥}ok´±ĹĐ"targets" and all similar words are intended to identify these

statements, which necessarily involve both known and unknown risks and uncertainties .

Known risks include uncertainties, which are not limited to the impact of competitive services

and pricing, market acceptance of services, service transactions by the company and its

competitors, regulatory approval, currency fluctuations, changes in the service mix offered,

and other risks described in the k¥¢­b£ÁĻ±reports . Forward - looking statements speak only in

terms of the date they are made and Banco Bradesco does not assume any obligation to

update them in light of new information and/or future developments .

DISCLAIMER
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THE BRAZILIAN ECONOMY WILL BE CHALLENGED ON VARIOUS FRONTS IN 2022...
Main contributors

Global

o Possible inflation and interest rate increase in the USA, stronger than expected

o More intense deceleration in China

o Global energy shock

Domestic

o Increase in interest rates and in government spending

o Water scarcity

o Electoral volatility

Conclusion

Pressure on interest, exchange rate, inflation, growth and rollover of the public debt 
curves
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DISTANCE BETWEEN THE BRAZILIAN GDP AND THE GLOBAL GDP
In P.P.
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Source: IMF, Bradesco.
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INFLATION İĸK3?(:KĹĐ K,JT4(,K =*OTHER
YoY%
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Services "Shocks" Index Other

ĚNvo ĸ±v¥k Ĺ w£moÀ w± k¥¢­¥±om ¥t ĸv¥µ±ov¥¡m t¥¥mĹĐ ĸv¥µ±ov¥¡m o¡ok´°wkw´ÁĹĐ ĸj¥´´¡om ub±ĹĐ ĸ­w­om ub±ĹĐ ĸ£o» ºovwk¡oĹĐ ĸµ±omvevwk¡oĹ b£m ĸtµo¡± Ģºovwk¡o±ģĹď ,bkv w£moÀ ¥t ´vo u°b­v vb± b »owuv´ ¥t ÎĜÐ ¥£ w£t¡b´w¥£ď

Source: IBGE, Central Bank of Brazil, Bradesco
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NET REVENUE AND PRIMARY EXPENSES
$ Trillion - at Dec/20 prices

Source: NationalTreasury, Bradesco

1.383

1.560
Expenses

Revenues
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REAL INTEREST RATE
1-year interest rates minus 1 -year  expected inflation

Source: Bloomberg, Bradesco

6.43%



11

THE COUNTRY IS NOT 
EXPERIENCING A 
CREDIT OR EXTERNAL 
SECTOR CRISIS

AT THE 
SAME TIME,
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NET DEBT / EBITDA
Companies listed on B3

Source: Economática, Bloomberg, Bradesco (*) 2Q21 İestimate. Conclusionis valid evenexcludingPetrobras.

1.5
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59.9%

50.5%

54.3%

K¥µ°kođ 4'2,Đ <w£w±´°Á ¥t 1w£b£koĐ '(' b£m '°bmo±k¥ ĢĚģ 4£ ¥£o ¥t ´vo kb±o±Đ »o °o­¡bkom ´vo G= *Ļ± ĸt¥°¢b¡ o¢­¡¥Á¢o£´Ĺ w£t¥°mation by the (buomĻ±one. In the other case, we added the value of the Emergency Assistance (EA) in the calculation of labor income.

HOUSEHOLD DEBT | CENTRAL BANK OF BRAZIL
Alternatives for the actual debt level

Central Bank 
of Brazil

Just Caged (*)

CAGED + EA (*)
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Source: Bloomberg, Bradesco

CURRENT ACCOUNT BALANCE
% GDP
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SHOULD SUSTAIN 
SOME 
CONSUMPTION...

YET THE 
CREATION 

OF JOBS
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Source: IBGE, CAGED, Bradesco

FORMAL JOBS
Recovery phase by region - employment index
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Source: IBGE, BCB, CEF, National Treasury, Ministry of Citizenship and Social Security, and Bradesco

LABOR INCOME & GOVT. TRANSFER
In R$ billion, at constant prices, and accrued in the last 12 months
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Labor Income

Regular Social Programs
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Extraordinary Transfers



18

OTHER 
FACTORS TO 
SUPPORT THE 
ECONOMY IN 
2022
MAIN

Full economy
reopening

Agricultural
GDP

Federal government 
and Brazilian state
expenditures

Source: Bradesco
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2019 2020 2021 2022

GDP (% p.a.) 1.2 -4.1 5.2 0.75

Extended Consumer Price Index IPCA (% p.a.) 4.3 4.5 9.4 4.5

General Market Price Index IGP-M FGV (%) 7.3 23.1 18.5 5.0

Selic (% p.a.) year-end 4.5 2.0 9.25 10.25

USD - Commercial Rate (R$/US$) year -end 4.03 5.20 5.50 5.70

Industrial production (% p.a.) -1.1 -4.5 4.6 -1.8

Expanded Retail Sales (% p.a.) 3.9 -1.4 7.5 2.7

Jobs created (in thousands ) 1,816 -8,373 6,796 4,566

Unemployment rate (% p.a. year average) 11.9 13.5 13.2 12.2

Credit Stock (%p.a.) 6.5 15.6 13.5 7.5

Balance of Trade (BCB) (US$ billion) 26.5 32.4 43.1 64.1

Current Account Balance (US$ billion) -65.0 -25.9 -15.8 4.2

Public Sector Primary Result (R$ billion) -61.9 -703.0 -27.6 -102.0

Gross Debt (% GDP) 74.4 88.8 81.1 87.7

*o­okĻ±economic projections are reassessed every month . In times of greater volatility, the degree of uncertainty and the margin of error increase, especially between review periods . The projections reflect the premise that the necessary adjustments to

the economy will be made in the coming years. If the adjustments are not confirmed, or are even better than expected, there may be a major change in the scenario projections . Last scenario update : 05/ 11/ 2021

ECONOMIC SCENARIO
Main Projections
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PROFILE
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ROE
(accumulated) 

9M21

18.3%

Banking
Correspondents

40,627
Branches + 
PAs/PAEs + 

UNs

8,626
Tier 1 

Capital

13.7%

R$ 289

(35.4 million 
account holders)

Million Clients

72.5

Recurring Net 
Income 9M21

(Billion)

R$ 19.6

(Billion)
Premiums and 
Contributions

9M21

R$35.5R$ 340
Total 

Assets

(Billion)

INSURANCE OPERATIONS

Total 
Assets

(Trillion)

R$ 1.7
(Billion)

R$ 773
Expanded Loan 

Portfolio

Net Income
9M21

R$ 3.8
(Billion) (Billion)

Technical 

Provisions

CONSOLIDATED GROUP

FINANCIAL HIGHLIGHTS- 3Q21
One of the largest financial groups in Latin America
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OUR HISTORY
Pioneering, innovation, and expansion
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An Ecosystem Evolving
Customer service for all of your needs

Bradesco 

Leasing

Losango

Bitz

Bradesco 

Financiamentos

BBI

next

Ágora

Bradesco 

Internacional

BAC

BRAM

Bradesco 

Cards

Bradesco 

Consórcios
(Consortia)

Initiatives

Bradesco

Target 

AudiencesInvested

Bradesco 

Seguros

Bradesco 

Auto/Re 
(Vehicle/ P

&C)

Orizon , 

OdontoPrev , 
Europ

Assistance, 
Fleury, IRB 

Brasil RE, and 

Swiss Re 

Bradesco Vida e 
Previdência 

(Life and 
Pension Plan)

Bradesco 

Saúde
(Health)

Bradesco 

Capitalização
(Capitalization)

Bradesco BSP

Empreendimentos

Livelo , 

Veloe , and 
Cartão DIN 
(DIN Card)

Elopar , 

Digio, 
Alelo , and 

Elo

Quod Credit 

Manageme
nt and 

Recovery 
(RCB)

Market Place

Bradesco
Autoline

Shopfácil

(Shop Easy) 

MEI Portal

BIA

Inovabra

Bradesco 

Agronegócios
(Agribusiness)

Corporate

Bradesco Expresso

(Bradesco Express)

Private

Bradesco 

Public 
Authority

Prime

Institutional Non-

account 
holder

Retail

Cielo

AN ECOSYSTEM EVOLVING
Customer service for all of your needs
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SERVICES CHANNELS                                               
Serving customers how they desireades e relacionamentos

Digital Channels

Internet Banking Bradesco Apps

Fone Fácil ATMs

98%                                                                                               
of transactions                              

are made

through digital 
channels

91%                                                           
are concentrated in 

mobile

and the internet

Physical Channels

Branches + Services Points 
(PAs + PAES) + BUs (UNs)

Bradesco Expresso

4,507 5,314 4,749 4,617 4,478 3,395 3,312 3,168 3,030 

57 
715 773 884 967 

4,247 
4,834 4,827 4,723 4,871 4,737 4,709 4,675 4,629 

8,754
10,148 9,576 9,340 9,406 8,847 8,794 8,727 8,626

2015 2016 2017 2018 2019 2020 1Q21 2Q21 3Q21

Branches Business Units Service Centers

43,560 

38,340 
38,708 

39,100 39,100 39,100 

40,920 
41,584 

40,627 

2015 2016 2017 2018 2019 2020 1Q21 2Q21 3Q21
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BBI/Securities 

Exchange Services

New York

Mexico City

Cayman Islands

Buenos Aires

London

Luxemburg

Hong Kong

São Paulo

Miami Commercial/ Private bank

% Network Distribution % Market share
D M

D

M

22.9%

23.3%
D

M

7.4%

21.5%

D

M

7.6%

15.7%

D

M

14.5%

13.3%

D
M

47.6 %

16.6%

PHYSICAL PRESENCE
Proximity and speed to serve customers ades e relacionamentos

3,030
Branches

5,596
Customer
Service Points

40,627
Expresso
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1 İAsset management, pension funds, and securities brokers

2 İIndividual clients or corporate client consumers of '°bmo±k¥Ļ±products that do not have a bank account

Large Corporate

R$4 bn

Corporate

R$ 500 mn to R$ 4 bn

Corporate
One

R$ 30 mn to R$ 500 mn

C
o

m
p

a
n

ie
s
 a

n
d

 B
u

s
in

e
s
s

Up to R$ 30 mn

Multis & institutional 1

R$4.000

Classic

R$40.000 to 149.999,99

Exclusive

R$4.000 to R$14.999,99

R$5 mn

Private Bank

P
ri

m
e

R$150.000

Ŝ JŏÎÒďÍÍÍ

Non-account holders 2

IN
D

IV
ID

U
A

L
S

InvestmentMonthly Income Annual Revenue

C
O

M
P

A
N

IE
S

Um banco para todosCUSTOMER SEGMENTATION 
A bank for everyone
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CORPORATE

STRATEGY
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Create opportunities for 
the progress of people 
and the sustainable 
development of 
companies and society

digital transformation
how we do it

client
Our inspiration

Our primary objective is to 
captivate our clients to earn 
their admiration, trust and 
relationship

We possess a digital mindset and 
behavior that allows us to be simple, 
efficient, agile, connected and 
innovative

people
Our team

We want our company to be the 
preferred destination for high -
performance professionals and 
where they choose to work now 
to build their future, as we 
believe the foundation of our 
strategy is rooted in people

sustainability
Made to last

Our focus is to be relevant to our 
clients, shareholders, employees, 
partners and society, generating 
value for all target audiences

CORPORATE STRATEGY
On four pillars, which guide our trajectory towards longevity

Purpose :



29

Business as a Service                                                                                      

Third parties developing new lines of business, reaching new segments                                                        

Portal MEI İSolutions for individual micro entrepreneurs

3. Open Banking 

R$ 6.9 billion

of budget invested in 
Technology, of which

R$ 1.5billion

Invested in innovation 

Focus on customer experience

New products and technologies (Digital Wallet) 

BIA İleading bank in AI

Millennials and hyperconnected people 

Construction of journeys

Uw´v¥µ´ too±Đ »w´v ĸ±­okwb¡ uwt´±Ĺ

2. Native Platforms

Present in the Bradesco and Next apps

Advice for clients through investment specialists  

Digital wallet created with a complete ecosystem 

20-25% market share in 3 years

Acquisition of Didin

Cybersecurity 
and Security
Programs

1. Digital Transformation

Development in 
Agile Methodology 
and teams 
organized in tribe 
agile

DIGITAL STRATEGY
Three fronts focused on digital acceleration




