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Rio de Janeiro, March 16, 2021 - Profarma Distribuidora de Produtos Farmacêuticos S.A. (“Profarma” or “Company”, B3: PFRM3), one of 

the largest pharmaceutical companies in Brazil, announces its results for the fourth quarter of 2020 (4Q20) and fiscal year 2020. The 

Company's financial statements are prepared in Brazilian currency (Brazilian reais - R$), in compliance with the Brazilian Corporate Law, 

technical pronouncements of CPC (Accounting Pronouncements Committee) and requirements of CVM, the Brazilian Securities and 

Exchange Commission. The financial and operating information herein is presented on a consolidated basis and in compliance with the 

accounting practices adopted in Brazil.  

The comparisons of results refer to the fourth quarter of 2019 (4Q19) and 2019. The Company's Financial Statements have been prepared 

in compliance with IFRS 16 and all the Company’s figures will comply with this standard.  Pre-IFRS 16 data can be found in Annex II.  

4Q20 and 2020 
EARNINGS 

PROFARMA GROUP | CONSOLIDATED 
• 13.8% growth in gross revenue, reaching a record R$ 6.3 billion. 
• 1.2 p.p. dilution in SG&A, reaching 10.3% of the net revenue. 
• R$ 222.6 million Ebitda, representing 17.0% growth.  
• Net debt/Ebitda ratio at 0.9x versus 2.3x in 2019, down 61.1%. 
• All-time-high net profit, reaching R$ 52.3 million.   

DISTRIBUTION  
• Gross revenue at R$ 6.0 billion, 16.4% up versus 2019. 
• Ebitda reaches R$ 134.9 million, a 30.7% increase, with Ebitda margin of 2.6%.  
• Expense dilution by 0.8 p.p. 

• Net income at R$ 57.6 million, representing 241.2% growth. 

RETAIL 
• R$ 1.1 billion in gross revenue, a 10.8% decrease vs. 2019 (5.3%, excluding mall stores 

and closed stores). 

• Gross margin: 30.3%, 1.6 p.p. higher than 2019.  

• Ebitda at R$ 83.6 million, with 7.8% EBITDA margin, a 0.8 p.p. increase vs. 2019. 

• Net Income at R$ 0.1 million in 2020, vs. R$ 7.5 million Net loss in 2019. 

  HIGHLIGHTS 2020 vs 2019  

Next event:  
4Q20 and 2020 Webcast: Wednesday, March 17, at 2 p.m. (Brazil). 
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MESSAGE FROM MANAGEMENT 

The beginning of 2020 was marked by the tragic emergence of Covid 19 global pandemic and we immediately implemented 

an action plan aimed at preserving the health of our employees, ensuring the continuity of our operations - which have 

become even more essential - and taking measures to protect our customers and consumers. We also deepened our care for 

our society and thus our socially responsible support and donation initiatives reached the highest volume in our history. 

At the same time, our team continued to work hard to achieve the goals previously set by the Company. And despite all the 

hardships faced during these 12 months, we were able to deliver a year full of records and overcoming. 

Our revenue amounted to R$ 6.3 billion, 13.8% up versus 2019 with Ebitda at R$ 222.6 million, an all-time-high, and 17.0% 

higher as compared to the previous year. Record net income of R$ 52.3 million and indebtedness below 1x Ebitda are other 

major 2020 highlights. Therefore, we delivered the consecutive third year of significant improvements in our performance, 

which greatly motivates us for even stronger achievements in 2021. 

Special mention should be made to the IPO of d1000, our retail division, which took place in August, when we raised  

R$ 400 million and became part of a select group of Brazilian companies with more than one publicly-held company. This 

movement was key in the Group's deleveraging process, making room for new investments aimed at sustainable growth, 

operational improvements and higher returns. The creation of a digital transformation department and the complete 

restructuring of the HR area will also be paramount in paving our strategy for the coming years. 

In Distribution, we had an outstanding performance, with 16.4% growth, well above the market, which led us to R$ 6.0 billion 

in revenue. Successive increases in our base and frequency of customers served were some of the important factors for this 

performance. We attribute this performance to the migration of consumption from large commercial centers to 

neighborhoods during the pandemic, resulting in a 20% growth in independent pharmacies, according to IQVIA. Our Ebitda 

showed a 30.7% growth, reaching R$ 134.9 million, contributing to a net income in the amount of R$ 57.6 million with 241.2% 

increase as compared to 2019. Our diversification strategy, through the New Business area, also showed an excellent result 

and already represents 10% of Distribution Ebitda. 

At d1000, the impacts of the pandemic were more severe due to the temporary closure of shopping malls and commercial 

centers where we have a strong presence. This led to a 10.7% reduction in revenue, which reached R$ 1.1 billion,  

R$ 83.6 million Ebitda and net income at R$ 0.1 million. A thorough strategic planning was carried out in early 2020 and 

actions such as strengthening the sell-out area by creating two departments, expanding the category management structure, 

reviewing the expansion area, tapping e-commerce and accelerating the launch of our exclusive brands have already been 

addressed over the year and make us optimistic about achieving the expected results in a more stable environment as the 

pandemic recedes. The proceeds from the IPO will finance a significant expansion of our network from 2021 onwards and 

investments in digitalization, ensuring a healthy capital structure. 

Profarma’s Institute for Social Responsibility had one more year of intense activity, distributing 50 tons of food to 44 

institutions across Brazil, in addition to donating 55 thousand hygiene kits for Covid 19 prevention. Our partnership with 

Unicef was also a highlight by raising R$ 1.5 million in donations at checkouts of our stores. 

2021 will be a very special year for Profarma group due to the celebration of our 60 years of operation in the pharmaceutical 

market, of the 15 years of Profarma IPO and also of the 15 years of foundation of Profarma Institute of Social Responsibility. 

Therefore, nothing could be more fitting than celebrating all this history with new and important records. 
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Financial Highlights 

 

(1) Consolidated Gross Revenue - Excluding intercompany sales.  

(2) Ebitda - Net profit (loss) plus income tax and social contribution, net financial result, depreciation and 
amortization. 

IFRS 16  

The mandatory adoption of IFRS 16 as of January 1, 2019 led the Company to recognize the fixed portion of its stores’ and 

distribution centers’ operating leases as (right-of-use) assets and the future lease payments as liabilities. The new standard 

has changed the nature of expenses related to those leases. In fact, the Company will from now on recognize depreciation 

expenses on right-of-use assets, as well as interest expenses on lease liabilities, instead of rent expenses. As a result, IFRS 16 

has had a positive effect on EBITDA in comparison to the previous system (pre-IFRS 16) since rent expenses on business 

facilities (stores and DCs) have been reclassified from operating expenses to depreciation and financial expenses. 

Consequently, the introduction of IFRS 16 has had no effect on cash as compared to the previous system (pre-IFRS 16) since 

actual rent expenses have not changed and the new standard is not yet recognized by Brazilian tax authorities. 

All amounts for fiscal year 2020 will be presented in compliance with IFRS 16. Main pre-IFRS 16 data can be found in Annex 

II.  
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Gross Operating Revenue 

Consolidated gross revenue reached R$ 6.3 billion in 2020, a 13.8% increase as compared to 2019. The growth is mainly 

related to the evolution in Distribution sales, with 16.4% increase. 

Consolidated Gross Operating Revenue (R$ million) 

 

Gross Profit 

Consolidated gross profit in 2020 amounted to R$ 763.6 million, 3.5% higher as compared to 2019, mainly due to the 11.8% 

growth in gross profit in Distribution (increase of R$ 46.2 million). Gross margin was 1.4 p.p. lower than the previous year, 

mainly due to the heavier weight of the Distribution division in total sales for the year (93.0% in 2019 and 95.1% in 2020). It 

is worth noting the increase in retail gross margin, reaching 30.3%, up 1.6 p.p. versus 2019. In 4Q20, the Company's gross 

profit amounted to R$ 198.6 million, virtually in line with the same quarter of the previous year, at R$ 195.2 million. The 

decrease in gross margin in this comparative period can also be explained by the heavier weight of Distribution in total sales. 

 

            Gross Profit and Gross Margin (R$ million and % of net revenue)  
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Operating Expenses 

Consolidated operating expenses, which comprises administrative, commercial and logistics expenses (excluding 

depreciation and other revenues), amounted to R$ 567.0 million or 10.3% of net operating revenue. The result indicates a 

dilution of 1.2 p.p. versus 2019 and is mainly related to the dilution of operating expenses in Distribution of 0.8 p.p. 

When comparing 4Q20 with 4Q19, a decrease of 0.6 p.p. in operating expenses as a percentage of net revenue can be seen, 

a result that can also be explained by the dilution in Distribution expenses, in view of the 17.5% sales growth. 

Operating Expenses - SG&A (R$ million and % of net revenue) 

 

Ebitda 

The Company recorded Ebitda of R$ 222.6 million in 2020, a 17.0% increase as compared to 2019, with 30.7% increase in 

Distribution, reaching R$ 134.9 million, and virtually in line in d1000. Ebitda margin in 2020 was 4.1% - virtually in line with 

4.0% recorded in 2019. In 4Q20, Ebitda reached R$ 58.4 million, with 3.9% margin - up 3.8% (R$ 2.2 million) compared to 

4Q19. 

 

Ebitda (R$ million and % of net revenue) 
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Ebitda Reconciliation 

 

 

Financial Result 

Net financial expenses amounted to R$ 87.5 million in 2020 and should be compared with 2019 excluding the reversal of the 

interest provision related to the last installment of Rosário's purchase in the total amount of R$ 63.8 million this year, thus 

increasing the comparable amount of financial expense to R$ 103.6 million. Thus, 2020 financial expense was R$ 15.7 million 

lower when compared to 2019, mainly due to the reduction in bank financial expenses partially offset by additional financial 

expenses related to tax installment payment made in mid-2020. The drop in bank expenses was due to the reduction in the 

Group's indebtedness and also to a lower interest rate in the period.  

Net Income 

In 2020, Profarma achieved the highest net income in its history, reaching R$ 52.3 million, a significant increase of R$ 40.4 

million - or 336.9% - compared to a net income of R$ 12.0 million in 2019. This increase was mainly due to the growth in the 

Distribution result. In the quarterly analysis, net income was R$ 27.7 million in 4Q20 compared to  

R$ 19.4 million in 4Q19, representing 43.0% increase. 

Net Profit and Net Margin (R$ million and % of net revenue) 
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Indebtedness 

As of December 30, 2020, net debt amounted to R$ 197.7 million, representing a 54.5% decline as compared to the previous 

year, at R$ 434.5 million. The Company's operating cash generation combined with d1000 IPO and the operational 

improvement this year - with Ebitda reaching R$ 222.6 million (17.0% higher versus 2019) - resulted in a significant reduction 

in the Company's leverage ratio. At 2020 year-end, the debt ratio was 0.9x, 61.1% lower than the 2.3x ratio recorded in 2019. 

 
Net Debt and Net Debt/Ebitda Ratio (R$ million) 

 

 

Capex 

In 2020, investments amounted to R$ 45.2 million, of which R$ 13.0 million in Distribution and R$ 32.2 million in d1000. In 

Distribution, investments were mostly targeted to expansion and opening of DCs. In d1000, the largest share of investments 

was related to openings and store refurbishments.  

Cash Flow  

In 2020, the Company’s cash flow recorded R$ 146.0 million increase, due to the generation of  

R$ 39.3 million from operating activities, a R$ 47.7 million consumption in investment activities, and  

R$ 154.4 million generated in financing activities. Cash generation from operating activities was related to R$ 177.8 million 

earned in operations, which were partially consumed by the variation of R$ 138.8 million in the Company's operating assets. 

In operating activities, Ebitda growth and the decline in cash financial expenses were the main factors resulting in the 

generation of R$ 177.8 million. In the variation in operating assets, the consumption of R$ 138.8 million was mainly related 

to the Group's sales growth of 13.8% in the period. 

In financing activities, it is worth mentioning the proceeds raised from d1000 IPO, amounting to R$ 368.8 million, which were 

partially used to settle retail debts throughout 4Q20. 

In investment activities which amounted to R$ 47.7 million, R$ 12.8 million were allocated to Distribution (machinery and 

equipment) and R$ 34.9 million invested in Retail, mainly related to the opening, refurbishment and expansion of stores. 
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Cash Cycle 
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DISTRIBUTION  

Comprises commercial operations of sale of medicines and personal care and domestic products to pharmaceutical retailers, 

including d1000 varejo farma. 

Financial Performance 

 

Ebitda - Net profit (loss) plus income tax and social contribution, net financial result, depreciation and amortization and non-
recurring expenses. 
 

Gross Operating Revenue 

Distribution Division’s gross revenue in 2020 was 16.4% higher versus the previous year (2019), amounting to R$ 6.3 billion. 

This growth was mainly due to the recurring increase in the number of customers served, also sustained by the growth of 

independent drugstores as compared to the large chains. Gross revenue in the fourth quarter of 2020 amounted to  

R$ 1.7 billion, 17.5% higher versus the same period of 2019. 

Gross Profit 

In 2020, Distribution reached R$ 438.7 million in gross profit -  11.8% higher when compared to 2019 - with a gross margin 

of 8.4%. In 4Q20, gross profit was R$ 114.1 million, 7.9% higher than R$ 105.8 million recorded in 4Q19. 

Operating Expenses (SG&A) 

Operating expenses - comprising administrative, commercial and logistics expenses (excluding depreciation and other 

income/expenses) - amounted to R$ 306.1 million, 5.9% of the net operating revenue, representing a dilution of  

0.8 p.p. of operating expenses, when compared to the previous year. This change is related to the higher dilution of fixed 

expenses due to the increase in sales and better productivity of the Company. In 4Q20, expenses amounted to  

R$ 82.6 million, representing 5.7% of net revenue and a dilution of 0.4 p.p. 
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Ebitda 

2020 Ebitda amounted to R$ 134.9 million with a 2.6% margin - 30.7% up versus 2019, when it reached R$ 103.2 million with 

a 2.3% margin. This change was the result of an increase in revenue and gross profit arising from gains in scale that enabled 

the reduction of operating expenses, most of which were fixed. 

In 4Q20, Ebitda was R$ 30.8 million, 3.7% lower than R$ 32.0 million recorded in 4Q19. This reduction was due to REFIS 

payment in the amount of R$ 4.0 million.  

Cash Cycle and Working Capital 

In 2020, Distribution reached 23.0 days, virtually in line with the previous year. 
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d1000 varejo farma 

Drugstore chain comprising Drogasmil, Farmalife, Drogarias Tamoio and Drogaria Rosário.  

 

Consolidated Economic and Financial Performance 

 

Ebitda - Net profit (loss) plus income tax and social contribution, net financial result, depreciation and amortization and non-recurring expenses. 

Gross Revenues 

In 2020, the total of Gross Revenue represented an involution of 10.8% or R$ 129.4 million vs. 2019, of which R$ 89.7 million 

concentrated in shopping stores. The second quarter represented more than half of the year 's involution, with a fall of  

R$ 70 million. It is worth mentioning that the main regions in which we operate, RJ and DF, are among the six least benefited 

by the federal government's emergency aid program proportional to its GDP, which directly reflected growth below the 

average of the Brazilian market. 

In 4Q20, gross revenue was R$ 278.5 million, a 7.5% decrease as compared to 4Q19 and 5.8% higher than 3Q20. This result, 

as in the third quarter, was a result of the lower flow of customers in our mall stores due to the effect of the pandemic. 

Gross Profit 

In 2020, gross profit amounted to R$ 324.9 million, with 30.3% gross margin, meaning an improvement of 1.6 p.p. vs. 2019. 

Gross profit in the quarter was R$ 84.4 million, with a gross margin of 30.3%, meaning an improvement of 0.6 p.p. vs. 4Q19. 

Gross margin levels achieved are the result of new pricing and restructuring strategies in the commercial area. 
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Operating Expenses 

Store Expenses 

We ended 2020 with a total expense at stores of R$ 201.3 million compared to a total expense of R$ 204.9 million in 2019, 

equivalent to a reduction of 1.8%. This reduction is due to the adoption of the temporary suspension of the employment 

contract for the part of our employees (MP 936) and the lower number of stores in operation during part of the year. As for 

the quarter, expenses at stores amounted to R$ 52.5 million, 1.5% higher than 4Q19. 

The combination of the improvement in gross margin with the reduction in store expenses was enough to mitigate the drop 

in gross revenue, and, therefore, generate a contribution margin of 11.5% for stores, up 0.1 p.p. versus 2019. 

General and Administrative Expenses 

In 2020, corporate expenses amounted to R$ 54.6 million, a 4.4% increase as compared to the previous year. This evolution 

is the result of the positive impact of the enforcement of MP 936 and the decline of general expenses, and the negative 

impact due to increased investment in marketing actions, reinforcement of the commercial structure and the implementation 

of mandatory governance structures for a publicly-held company. 

Corporate expenses in the quarter amounted to R$ 16.0 million, up 1.1 p.p. over the same period last year and weighed 5.7% 

of gross revenue. 

Ebitda 

We ended 2020 with R$ 83.6 million Ebitda and 7.8% Ebitda margin, 0.8 p.p. higher than 2019. In 4Q20, Ebitda reached  

R$ 26.5 million, equivalent to a 9.5% margin, representing 1.7 p.p. increase as compared to the same quarter of the previous 

year (4Q19). 

Cash Cycle and Working Capital 

d1000 varejo farma’s supply model is based on Profarma’s Distribution, with store-by-store logistics services.  As a result, the 

average inventory level and, consequently, the cash cycle are lower than those of major chains, most of which purchase 

directly from the industry and, therefore, distribute their own inventories themselves. 

We ended 2020 with a 22.5-day cash cycle. 

Store Chain and Expansion 

As of December 31, 2020, we had 197 stores in operation, 1 more than in 2019. Between 1Q20 and 2Q20, we closed 13 loss-

making stores and between 3Q20 and 4Q20 we opened 12 stores, increasing our presence in popular areas. 

Despite the scenario of uncertainty caused by the Covid-19 pandemic, we are moving forward with our store expansion plan. 

It is worth noting that we have found good opportunities for new locations, as well as for expansions. 
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CONFERENCE CALL 
Wednesday, March 17, 2021. 
2 p.m. (Brazil) | 12 p.m. (NY) 
Access via Zoom click here 
 

IR CONTACTS 
Max Fischer  
Juliana Matos  

https://zoom.us/webinar/register/WN_k13Wh4tFT-6HowJZLWnpLQ

