
SUSTAINABILITY
REPORT

2022



3 |
6 |
9 |

20 |
11 |

President’s Message

2022 Highlights

| 90Appendices
GRI content summary
Additional information

About This Report

ESG Strategy
Materiality
Stakeholder Engagement
Sustainable Development Strategy

About Unifique
Value Chain

| 29
Governance

Governance Structure
Governance and impact management

Compliance
Economic and financial performance

| 50
Social

Digital inclusion and access to connectivity 
Customer satisfaction and service quality

Data protection and customer privacy
Workplace health, safety and wellbeing

Employee Profile

| 81Environment
Environmental Management

Energy efficiency

SUMÁRIO



T ime is one of the most 
valuable things in our lives. 

With the intent of giving more 
time to our customers, Unifique 
directs every single one of its 
actions to its mission and busi-
ness, which is to make people’s 
lives easier. In order for that to 
happen, it spares no effort in 
investing in people and cutting-
-edge technology.

Since taking the first steps to 
go public in search of invest-
ment resources, we have brou-
ght in the most suitable part-
ners to provide all necessary 
governance and business trans-
parency. Together, we vow to 
maintain the ‘business owner’ 
culture, aiming at perpetuity and 
integrating social, environmen-
tal and governance factors from 
strategic planning to the most 

trivial day-to-day actions.

Unifique is positioned as a com-
pany focused in its relationship 
with the customer, which is 
based on the following pillars:

•  High performance;
•  Excellent and personalized 

service;
•  Business sustainability.

As sustainability is all about 
transformation, which is alig-
ned with the Company’s actions, 
we constantly introduce innova-
tions to keep up with the market 
and trends, always seeking the 
best solutions for customers and 
striving to be at the forefront of 
business within the industry we 
operate.

PRESIDENT’S MESSAGE
(GRI 2-22)
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In 2022, we added a new department to 
the organizational chart, treating innovation 
with the importance it actually holds in Uni-
fique’s culture. With the Innovation and Digi-
tal Transformation department, the Company 
gained traction and speed in developing sys-
temic processes, making it possible to deliver 
more technology, transparency and comfort 
in communicating with the customer. This 
department also added new services to our 
portfolio, such as telemedicine, cloud moni-
toring with Automatic License Plate Recogni-
tion, in addition to all the new features inclu-
ded in the 5th generation of mobile networks 
- authorization earned in the 5G Auction held 
by Anatel in November 2021 to operate in the 
states of Santa Catarina and Rio Grande do 
Sul.

5G is a revolutionary technology for society. It 
will benefit the rural producer, who is far from 
the big cities, to the 4.0 industry customer, 
offering higher and lower latency network 
speed, thus creating conditions for a world of 
possibilities.

The first tests started in December 2022 and 
the Company has been studying implemen-

tation strategies in order to serve consumers 
throughout its service area. Unifique offers a 
fiber network of more than 30 thousand kilo-
meters in both states with extensive capilla-
rity. The obligation undertaken in the auc-
tion is to provide coverage for cities with up to 
30,000 inhabitants with 5G signal by 2030, 
which will benefit 421 cities in Rio Grande do 
Sul and 247 cities in Santa Catarina, providing 
digitalization and connection speed to pro-
mote growth and development in southern 
Brazil.

Unifique’s strategy of serving more and more 
customers with a wider range of services is 
focused on people. We work with them and 
for them. Our delivery depends on the com-
mitment of employees and that is why the 
Company invests in knowledge, so that it 
can provide increasingly surprising experien-
ces in this exchange between people. We are 
obsessed with excellent service.

In order to disseminate our culture more 
effectively, in 2022 the Company sought 
advice to implement Corporate Education – 
DNA Unifique. The launch of this program is 
scheduled for the beginning of the first quar-

ter of 2023 and will bring a lot of technology, 
which will certainly speed up the process of 
disseminating knowledge and culture.

The employment journey of workers at Uni-
fique is based on human warmth and hos-
pitality. At Unifique, people are treated with 
great respect, from the moment they enter 
the onboarding process. They are welco-
med by the Angels of each department, who 
introduce them to the entire company, settle 
any doubts and take care of the new team 
member until they are ready to work inde-
pendently within the company. Regarding 
employee wellbeing, internal projects have 
been implemented with great success, like 
Fala Aí (Speak Up), which promotes sharing 
feelings and experiences focused on men-
tal health; Psychological Outreach is a pro-
ject offered to all employees; an IAPC is in 
place, and it strictly enforces compliance with 
the safety standards of each employee posi-
tion; Committees address issues related to 
wellbeing, such as the People Management 
Committee, and programs such as Diver-
sify (diversity and inclusion) and Zero Waste 
(environment) have also been implemented.
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Unifique also extends contributions to peo-
ple in the community, supporting cultural, 
sports and social projects. We see a lot of 
value in projects such as Entra21 – by Blu-
soft, and Pescar – by the Fritz Muller Fou-
ndation, which are focused on professional 
education for young people. Through these 
projects, young people prepare to start their 
professional lives, and may have the oppor-
tunity of being hired by supporting compa-
nies during or upon program completion.

Just as we care about people, we also contri-
bute to preserving the environment.

While searching for solutions to reduce our 
ecological footprint, the Company takes the 
following actions to preserve the environ-
ment: we have photovoltaic power stations 
to generate clean and renewable energy; 
we have implemented Zero Waste Project, 
which is focused on solid, organic and recy-
clable waste management and is certified by 
the Zero Waste Brazil Institute (Zero Waste 
International Alliance); and we have promo-
ted the digitalization of processes and use 
of electronic signature, making bureaucratic 
processes more agile and less polluting.

The main challenges for the coming years 
are:

•  Disseminating our culture as the number 
of employees rapidly grows. We believe 
Corporate Education may help in this role 
to disseminate knowledge to employees 
in the most accessible, flexible and intelli-
gible way, so we may continue growing 
without losing a ‘business owner perspec-
tive’;

•  Providing a team and investment focu-
sed on permanent innovation in order to 
expand business offerings and keep ser-

vices appealing and constant for the cus-
tomer, in a simple and efficient way, over-
coming the challenge of keeping talents 
in the company and attracting specialized 
labor;

•  Ensuring the economic and financial 
balance of results to continue honoring 
commitments with customers, suppliers 
and shareholders in an ethical and trans-
parent manner, and;

•  Strongly moving forward with the 5G 
mobile services launch schedule in an effi-
cient manner, applying the best available 
technological solutions. The greatest chal-
lenges will be related to offering new pro-
ducts and services with high operational 
performance delivery and service excel-
lence.

Therefore, we understand that speed is 
directly linked to time, our time and costu-
mers’ time. The greater the employee com-
mitment to deliver excellent service, the gre-
ater the degree of customer satisfaction, and 
these customers will be highly connected to 
make the best use of their time.

While searching for 
solutions to reduce 

our ecological 
footprint, the 

Company takes the 
following actions 
to preserve the 
environment.
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2022
HIGHLIGHTS



GOVERNANCE

LEADER
in the State of Santa 

Catarina with 

Fixed broadband 
market 

18,6%
of subscriptions

EXPANSION
Acquisition of three 
new companies in

2022

100%
of employees aware 
of Unifique's Code of 
Ethics and Conduct

4th
in fixed broadband 
subscriptions in the 

southern region

3rd
place in the 

Reclame Aqui 
Awards (providers 

category)

2nd
consecutive time as 
the Best Fixed-Like 
Telephone provider 

in Brazil

Named for the 

1st
time as the Best 

Pay TV provider in 
Brazil

Named for the 

3
consecutive 

years as the Best 
Fixed Broadband 

Internet provider in 
Brazil by ANATEL 

(Brazil National 
Telecommunications 

Agency)

Acknowledged for 

118
million, with a

52,5%
growth compared to 

2021

Net profit of

increase in cities 
served in the southern 
region of the country 

compared to

2021

45%

million

compared to 2021, with 
an increase of 

Net operating revenue 
increase of 

273
45,3%
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SOCIAL
640

kWh/day
is the average energy 
generated at the pho-
tovoltaic power station 

opened in April

2022
IMPLEMENTATION

of the Saudavelmente Program, 
focused on employee mental health

Brazilian General 
Data Protection Act 

No legal complaints regarding incidents 
related to customer privacy

THE UNIFIQUE
WAY

Unifying corporate culture in the context 
of expansion and acquisition of other 

Companies

100%
clean energy 

Zero Waste Brazil 
Institute Certification

99,7%
of waste recycled  

0
accidents with 

deaths and severe 
injuries

425
new jobs
in 2022 

35%
growth

Creation of 

ENVIRONMENT

Timbó 
Distribution 

Center
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ABOUT THIS
REPORT



D riven by the desire of 
having a close relationship 

with its customers, combining 
the best in fiber optics techno-
logy with a high standard of 
service, Unifique’s mission is 
to make people’s lives easier. 
Seeking to constantly contribute 
to sustainable development, in 
a transparent and honest rela-
tionship, beginning in 2022 it 
is with great satisfaction that 
Unifique proudly presents its 
first Environmental, Social and 
Governance Report in corporate 
culture and decision-making, 
consolidating its commitment to 
the planet and its stakeholders.

The results presented in this 
report refer to 2022 operations. 
The report will be published 
annually to promote monito-
ring of indicators and Unifique’s 

commitment to the best sustai-
nable practices.

The report includes the perfor-
mance of operations, initiatives, 
achievements and challenges 
in the economic, environmen-
tal, social and governance areas, 
based on Global Reporting Initia-
tive (GRI) standards, and some 
recommended items from the 
Sustainability Accounting Stan-
dards Board (SASB) guidelines, 
and the United Nations Sus-
tainable Development (SDGs) 
Goals.

On the following pages, the main 
highlights related to issues that 
are considered material are pre-
sented, as well as issues related 
to policies, practices and mana-
gement that have been built 
since 1997. Unifique is proud of 

ABOUT THIS REPORT
(GRI 2-1, 2-2, 2-3, 2-14)

Inquiries and suggestions 
on this report can be 

submitted to 

sustentabilidade@
redeunifique.com.br. 

this achievement in the year it 
celebrates its 25 years.

In compliance with governance 
processes, report publishing 
was approved by Unifique’s 
Senior Management. 
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ABOUT
UNIFIQUE



ABOUT UNIFIQUE
(GRI 2-1, 2-6)

U nifique began its operations in 1997 by providing dial-up internet services through telephone lines with one single employee. Today, the com-
pany holds the title of telecommunications provider offering the best fixed-broadband internet, fixed-line telephone and pay TV services in 

Brazil, and is consolidated as the largest independent fiber-optic provider in the southern region of Brazil.

A JOURNEY FILLED WITH ACHIEVEMENTS AND INNOVATION:

1997

2000

2006 2013 2016

2010 2014

Unifique Telecommunications Inc. started 
operating under the name “TPA – Timbó 

Access Provider”.

Construction of the first radiofrequency 
internet towers and first customers served 

with this technology.

Driven by the advancement of new tech-
nologies, TPA starts building its own fiber 
optical networks, starting cabling projects 
in the city of Timbó and, later, in the cities 

of Rio do Sul and Ibirama.

In this year, several cities in the Itajaí Valley 
were already served by internet service via 
fiber optics, fixed-line telephone and radio-

frequency internet.

To meet the needs of its customers, the 
Company launches TV Unifique. As of this 

date, the services offered include inter-
net combo bundles, landline telephone and 

cable TV.

With the purpose of delivering more prac-
ticality, service quality to customers and 

even more utility for fiber optics, TPA star-
ted to provide fixed-line telephone servi-

ces.

With so many changes and innovations, 
TPA felt the need to also innovate the 

company name and brand, and was there-
after known as Unifique.
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This year marked the Company’s 20th 
anniversary! Construction of the new 

headquarters in Timbó SC started in 2017, in 
addition to the opening of the physical stores 
in the cities of Benedito Novo, Concórdia and 

Videira in the state of Santa Catarina.

Data Center service launch | Chosen 
nationally by Anatel’s Satisfaction and 

Perceived Quality Survey as the Best Fixed 
Broadband service provider in Brazil!  

2017

2018

2019 2020

2021
Named as the company with the Best 

Fixed Broadband services in the state of 
Santa Catarina by Anatel’s Satisfaction and 

Perceived Quality Survey.

Considered for two consecutive years 
as the company with the Best Fixed 

Broadband services in Brazil, and named 
as the Best Fixed-line Telephone service 

provider in Brazil for the first time.

Named for the third time as the Best Fixed 
Broadband service provider in Brazil | 

Chosen for the second consecutive time 
as the Best Fixed-line Telephone service 

provider in Brazil | Named as the best 
Pay TV service provider in Brazil for the 
first time | 3rd place in the Reclame Aqui 
Awards (providers category) | Included in 
the 2021 Great Place To Work (GPTW) 30 

best companies to work for in the Tech 
category. | Ranked 10th place in the State 

of Santa Catarina Best Companies Ranking 
in the Large Size category. | IPO on stock 

exchange (B3) in July, and winner of 
Anatel’s 5G auction held in November.
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Leader in fixed broadband services 
in the state of Santa Catarina with 
particular emphasis on expansion

+ 600 k customers

+ 356 cities served in 
southern Brazil 

+ 33.000km of fiber optical 
networks installed in southern 
Brazil

+ than 50 physical stores
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Operating in more than 356 cities in sou-
thern Brazil, Unifique is driven by the desire 
to remain close to its customers, valuing them 
and ensuring quality services. That is why 
the Company became the market leader in 
the state of Santa Catarina according to the 
ranking of telecommunications providers rele-
ased by Anatel1 in December 2021 .

The important acquisitions made in 2022 sig-
nificantly amplified the market expansion in 
the state of Rio Grande do Sul. In the context of 
acquisitions, the Company seeks to preserve 
its culture, but understands that it is important 
to integrate positive features of acquired com-
panies, maintaining synergies and incorpora-
ting operations quickly, safely and effectively. 
That reinforces what makes the Company uni-
que in the market – the service quality and the 
relationship with customers

Associated with coherent and effective growth 
value, the business model is lean and scala-
ble, enabling a highly profitable development 

for the Company. Unifique represents integra-
ted data, voice and image solutions delivered 

to all types of customers, ranging from homes 
and businesses to the public sector. Exercising 
a prominent role in society and contributing to 
the promotion of innovation, sustainability and 
development of the telecommunications sector, 
Unifique actively participates in the Association 
of Pay TV Providers (NEOTV) and the Brazilian 
Association of Internet Providers (ABRAMULTI).

Company participation in external organiza-
tions, with a decisive role in the Internet and 
Telecommunications sector, seeks to ensure 
the representation of its interests before Ana-
tel and integration with other companies, pro-
moting technical and managerial information 
exchange, in addition to promoting guidance 
and inclusion meetings.

...THE UNIFIQUE WAY
(GRI 2-28)

MISSION AND BUSINESS:
to make people’s lives easier;

VISION:
to be present wherever 

communication is needed;

VALUES:
commitment to people; transparent 

and honest relationships; applied 
and shared knowledge; coherent and 

effective growth; 

PURPOSE:
to give you more time. 

1 Anatel - Ranking. Available at: < https://informacoes.anatel.gov.br/
paineis/acessos/ranking>
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PRODUCTS AND 
SERVICES

With the purpose of connecting 
thousands of people, and belie-
ving that tying state of the art tech-
nology to a relationship makes all 
the difference, Unifique offers 
broadband Internet services with 
fiber optics, cable TV, Data Cen-
ter services, mobile telephony and 
fixed-line telephone services to 
businesses, homes, events and 
the government.

In addition, the Company deli-
vers installation and mainte-
nance services, with more than 
250,000 service orders per year, 
with technologies via fiber optics 
and radiofrequency, through 
its own or even through shared 
infrastructure.

There are more than 33,000 km 
of Fiber Optics technology instal-
led in southern of Brazil, with over 
2.3 million homes passed2, assu-
ring quality to more than 600 
thousand customers with more 
than 2,100 direct employees and 
500 indirect employees.

INTERNET SERVICES – First provider in Brazil to deli-
ver XGSPON technology offering 2,000 mega (2 GIG) 
plans. Broadband internet service was named by Ana-
tel’s survey for three consecutive years as the Best Fixed 
Broadband service in Brazil. Technical support available 
24 hours a day, 7 days a week.

FIXED-LINE TELEPHONE SERVICES – Named for 
two consecutive years by Anatel as the Best Fixed-
-line Telephone services provider in Brazil according to 
a Satisfaction and Perceived Quality Survey. Delivering 
innovative technology with the Virtual Telephone Swit-
chboard (cloud telephone switchboard with much better 
voice quality, control and security), offering special plans 
with reduced prices and several other advantages.

HD TV SUBSCRIPTION – Named by Anatel as the Best 
Pay TV service provider in Brazil. The Company offers a 
variety of TV subscription packages and combos, inclu-
ding series, movies, sports, documentaries, news and 
more. TV Unifique navigation allows you to return to TV 
programming within 24 hours and watch it whenever 
you want, on several devices simultaneously.

2 Refers to the total number of households covered by the Unifique network.
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MOBILE TELEPHONY – Unifique is also mobile 
and is always by its customers’ side. Until 2022, it 
sold services as a mobile virtual network operator 
(MVNO). In 2021, the Company won the 3.5 GHz 
5G auction, and will soon release new updates.

DATA CENTER – Tier III certified 685 m² plant 
parameter, 1.5 MW power substation, and 72 hours 
of autonomy. Within a safe facility supported by 
biometric technology, redundant parallel architec-
ture benefits critical components located in the 
data center as follows: substation, self-generation 
of electricity, UPS, precision air conditioning and 
connectivity. Unifique offers a wide range of clou-
d-based products and services such as cloud com-
puting, storage, backups, disaster recovery, dedi-
cated physical servers, and hosting, which ensure 
high availability and security for customer data.

Focused on transparency and commitment, Unifique is dedicated to 
CONNECTING YOU TO EVERYTHING YOU LOVE MOST, offering 
broadband internet services, digital telephony, pay TV and Data Cen-
ter services.
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SUPPLIERS

The supply chain mainly includes telecommunication equipment 
manufacturers (switches, OLTs, routers, servers), electrical equipment 
manufacturers (rectifier systems, batteries, frequency inverters, copper 
conductors, electrical protection devices), fiber-optic cable manufactu-
rers and miscellaneous materials used to install telecommunications 
networks, furniture manufacturers, and support materials and services 
suppliers.

VALUE CHAIN

IN 2022

Unifique had
a total of 

605.712
accesses

with a
turnover of BRL

R$ 879.406
thousand

which 
represents a

45,8%
increase in

revenue
compared to

2021 

CUSTOMERS

At Unifique, the focus is always on providing customer service. Within 
the downstream chain, Unifique has three types of end users: business 
customers, residential customers and the government.
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GOVERNMENT ACCESSES (B2G) 2,3% OF ANNUAL REVENUE

•  Internet services with fiber optics, fixed and mobile telephony, data center.
 

Accesses Turnover in thousands of Brazilian Real (R$ thousand)
 Corporate Residential Government Corporate Residential Government

2021 35.232 438.184 4.094 120.304 468.315 14.641

2022 45.776 555.065 4.871 153.816 705.205 20.385

CORPORATE ACCESSES 
(B2B) 17,5% OF 
ANNUAL REVENUE

•  Over 45 thousand corporate 
customers in the states of 
Santa Catarina, Paraná and 
Rio Grande do Sul.

•  Internet services with fiber 
optics, fixed and mobile 
telephony, data center and 
other bundle combo options.

RESIDENTIAL ACCESSES 
(B2C) 80,2% OF ANNUAL 
REVENUE

•  Market leader in the state of Santa 
Catarina in the residential seg-
ment.

•  Over 555 thousand residential 
clients in the states of Santa Cata-
rina, Paraná and Rio Grande do 
Sul.

•  Internet services with fiber optics, 
fixed and mobile telephony, HD 
TV, among other services.

* For the access and revenue indicators, in addition to the holding company and the three subsidiaries included in this report, data from Sygo Telecom S.A. were also taken into account
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ESG
STRATEGY



PHASE

1
PHASE

2
PHASE

3
PHASE

4

Identification of material topics 
relevant to the business

Assessment of the importance of 
identified material topics to 

interested parties (business and 
stakeholders)

Consolidation of results

Significance analysis for corporate 
strategy
 Double materiality: inclusion of 
impacts on society

Materiality assessment makes 
it possible to evaluate which 

issues impact, directly or indi-
rectly, the organization’s abi-
lity to create, preserve or gene-
rate economic, environmental 
and social value for itself and its 
stakeholders. In addition, mate-
riality establishes which relevant 
topics are considered a priority 
due to their impact on the com-
pany and society, and therefore 
justify their inclusion in the sus-
tainability report.

Within the context of Company 
expansion, along with the inten-
tion of presenting its first report 
aligned with stakeholder expec-
tations, Unifique built its mate-
riality matrix from an internal 
analysis with Senior Manage-

ment, the Sustainability Com-
mittee and also by conducting 
an online survey, considering 
strategic stakeholders for busi-
ness performance. Audience 
choice was also based on the 
internal and external impacts of 
Company activities and services.

The following audiences contri-
buted to materiality assessment:

External: customers, suppliers, 
service providers, government 
agencies, media and unions;

Internal: investors, shareholders, 
employees, and board of direc-
tors.

ESG STRATEGY
MATERIALITY
(GRI 2-14, 3-1, 3-2)

Material topics were identified in four phases:

21
2022 - SUSTAINABILITY REPORT



After compiling data, considering double materiality for important business aspects, six material topics were 
identified:

The process of building a Mate-
riality Matrix also displayed 
audience concerns related to 
ethics and integrity. Due to 
the significant results identi-
fied while consolidating mate-
rial topics, this topic was added 
to the report.

Topics referenced by the Glo-
bal Reporting Initiative (GRI), the 
Sustainability Accounting Stan-
dards Board (SASB) and Sustai-
nable Development Goals (SDG) 
were used in the survey to iden-
tify topics that are relevant for 
the industry.

Senior Management approved 
the material topics, which con-
firmed the significance of stra-
tegic commitment to sustainable 
development.

Economic and financial 
performance 

the Company’s ability to create financial value, ensuring the 
continuity of the business, as well as the distribution and 
circulation of capital (dividends to shareholders, payment of 
salaries to employees, payments to suppliers, taxes, social impact 
investments, among others).

Digital inclusion and 
access to connectivity 

expansion of infrastructure and rates that ensure the 
democratization of access to technologies, favoring 
socioeconomic inclusion of geographically isolated areas..

Customer satisfaction 
and service quality 

customer satisfaction regarding the quality of services provided 
by Unifique as fundamental services to society.

Health, safety and 
wellbeing at work

the manner in which the Company ensures the health, safety and 
wellbeing of employees, promoting an inclusive, healthy and safe 
work environment.

Data protection and 
cybersecurity 

information security measures and data confidentiality secured 
by the Company, including individual customer data and other 
stakeholders.

Energy efficiency 
commitment to responsible management of climate change, 
with the purpose of reducing consumption, favoring the use of 
clean energy, and thus minimizing the environmental impact of 
Company activities.
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STAKEHOLDER
ENGAGEMENT



C oncerned in maintaining a 
good relationship with its 

different audiences and in order 
to promote a relationship based 
on respect and transparency, 
Unifique established seve-
ral communication channels 
to encourage dialogue and the 
exchange of information related 
to relevant matters within its line 
of business.

Communication channels serve 
as a tool for the Company to 
identify the main concerns and 
expectations of its stakehol-
ders. They are not only to meet 
demands, but also to identify 
and deal with the impacts crea-
ted by Company activities, whe-
ther positive or negative.

UNIFIQUE’S MAIN 
STAKEHOLDERS:

• Investors and shareholders
• Employees
• Customers/consumers
• Suppliers
• Business partners
• Service providers
• NGOs
• Financial Institutions
• Media/Press
• Government
• Regulatory bodies
• Local communities
• Unions
• Society in general

STAKEHOLDER ENGAGEMENT
(GRI 2-29)
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INVESTORS AND 
SHAREHOLDERS

The main communication chan-
nel for investors and sharehol-
ders is the Investor Relations 
website, which provides direct 
e-mail access to the Inves-
tor Relations Department (IR), 
in addition to the option of a 
telephone or videoconference 
call.

According to the calendar of cor-
porate events sent to the Securi-
ties Exchange Commission, Uni-
fique presents quarter results 
and answers questions in quar-
terly calls open to the gene-
ral public. Such meetings are 
important to gather information 
and opinions from stakeholders.

All material submitted to the 
Securities Exchange Commis-
sion is made available on the 

Company’s website, ensuring 
the disclosure of information 
in terms of time and content. 
Investor Relations Department 
answers any doubts that may 
arise, bringing professionals 
from other departments of the 
Company into the dialogue with 
the stakeholder, notably the CEO 
and directors.

Unifique commits to disclose 
accounting statements and 
their respective explanatory 
notes with transparency, cla-
rity, timeliness and quality. The 
official economic and finan-
cial statements (ITR - Quarterly 
Information) and SFS (Standar-
dized Financial Statements) are 
available on the IR website, in 
the Results Center, and can be 
viewed on this link.

CUSTOMERS

Unifique provides customers 
with direct communication chan-
nels via telephone, WhatsApp 
app, Telegram, social media and 
the Whistleblowing Channel.

Customer claims processed via 
social media are evaluated by the 
Customer Relations department, 
which forwards them to the related 
departments, depending on the 
nature of the claim. Other enga-
gement channels are overseen by 
other customer service areas.

In addition, the company stays 
in active contact with customers 
via email, text messages, social 
media, satisfaction surveys by 
telephone, default notifications, 
scam warnings, mass communi-
cation, among others.

In order to promote adequate 
engagement, customers are 
informed about new services, 
expansion into new areas and 
promotions offered by the Com-
pany.

ENGAGEMENT ACTIVITIES
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Several initiatives are in place 
to ensure the Company’s good 
relationship with its employees:

•  Knowledge exchange pro-
grams between Company 
departments;

•  Satisfaction survey;
•  Performance evaluation;
•  “Falaí” program to promote 

sharing experiences focu-
sed on the mental health of 
employees;

•  Monthly meetings to pre-
sent Company results and 
share strategic planning with 
employees, and;

•  “Lunch with the President”, 
where employees have the 
opportunity to have lunch 
with the Company’s CEO.

EMPLOYEES

Several communication channels and tools 
are available to Unifique employees, such 
as internal communication, institutional 
e-mail, corporate extension numbers, the 
internal communication channel3, the HR 
platform and the Whistleblowing Channel.

Depending on the case, the informa-
tion processed through these channels  is 
evaluated by immediate leaders, by the 
Organizational Human Development team 
or by the Ethics Committee. Recurring or 
urgent claims are forwarded to the appro-
priate individuals for immediate action.

Internal Communication is the channel 
used daily by the Company to share secu-
rity protocols, changes in processes, clarifi-
cation of demands and doubts, in addition 
to news related to the business and the 
routine of the Company and employees.

 

3 With the exception of information processed through the 
Whistleblowing Channel.
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SUPPLIERS, SERVICE 
PROVIDERS AND 
BUSINESS PARTNERS

Engagement with suppliers 
takes place via e-mail, telephone 
and the Whistleblowing Chan-
nel. Meetings and visits to Unifi-
que’s and suppliers’ facilities and 
can be offered to present new 
products and services.

Based on this engagement, 
requests are evaluated and 
forwarded to the responsi-
ble departments for execution 
or analysis, with communica-
tion taking place according to 
demand. 

GOVERNMENT

The relationship between the 
Company and all levels of gover-
nmental bodies is established 
with communication via e-mail, 
letters, bidding or telephone, 
through transparent processes 
and in accordance with the best 
legal practices. The main activi-
ties promoted between Unifique 
and government agencies are 
bidding processes, auctions and 
public surveys.

REGULATORY BODIES

Unifique maintains permanent 
conversations with regulatory 
bodies through official letters, 
emails, an Electronic Informa-
tion System, and by holding 
meetings to discuss the state of 
the telecommunications indus-
try, solve doubts, make requests 
and request clarification. Such 
activities comply with the cur-
rent legislation and the guide-
lines of regulatory bodies, provi-
ding information and requested 
data with speed and transpa-
rency, and complying with the 
company’s regulatory obliga-
tions.

UNIONS

On-demand communication 
between unions and Unifique 
take place via email, WhatsApp 
app, telephone, videoconfe-
rence calls, visits and meetings 
(in-person and online).

The conversation includes union 
agreements, as well as other 
negotiations with the union, 
with the purpose of promoting 
the development and wellbeing 
of employees and the Com-
pany. Unifique follows the rules 
agreed to in the collective bar-
gaining agreement that guaran-
tee the rights of employees, in 
addition to the rights granted by 
labor laws.
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With the purpose of guiding the integration of sustainability into its 
activities, programs and projects, Unifique is preparing to implement its 
Sustainability Policy in 2023. The document will define responsibilities 
and guidelines so that activities are managed sustainably, considering 
the best environmental, social and governance practices.

Committed to social and environmental responsibility, ethics and trans-
parency in business, Unifique reinforces the importance of sustainabi-
lity as a principle in decision-making, and acts in an effective manner in 
all its processes to develop, conserve and protect the present genera-
tion, without exhausting resources for the future.

Supported by strategic partners, in the end of 2022 Unifique began the 
ESG diagnostic assessment with the purpose of preparing and imple-
menting a strategic action plan aimed at integrating these aspects into 
the strategic management of the business.

SUSTAINABLE 
DEVELOPMENT 
STRATEGY
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GOVERNANCE



GOVERNANCE STRUCTURE
(GRI 2-9, 2-10, 2-17, 2-19)

A s a company traded on B3, Unifique adopts the best 
practices to promote a well-structured Corporate 

Governance focused on applying its principles and values, 
maintaining a transparent and honest relationship with its 
stakeholders. Isonomy is fundamental in the fair treatment of 
stakeholders and a principle of Corporate Governance, along 
with transparency in negotiations and communication.

The Company’s current shareholding structure is divided into 
shareholders and related controllers, board of directors, tre-
asury and outstanding shares, with Unitá Participação S.A. 
being the majority shareholder, holding 65% of total shares.

The governance structure includes a General Assembly, a 
Governance Board, which covers corporate risk, compliance 
and internal controls, as Internal Audit, a Board of Directors 
and its advisory Committees: Audit Committee, People Mana-
gement Committee, Ethics and Compensation Committee.

GOVERNANCE

Governance structure

General Assembly

Board of
Directors

Audit and Risk
Committee

Governance Board

AdvisoryPresident

Internal AuditInternal ControlsIndependent
Audit
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The Board of Directors, the highest 
governance body, includes ESG 
issues in meeting agendas.

The Board of Directors Advisory 
Committees and the Corporate 
Governance Board are respon-
sible for identifying and mana-
ging impacts on the economy, 
the environment and people, 
taking into account the interests 
of stakeholders and recommen-
ding the most relevant topics 
for deliberation by the Board of 
Directors.

Appointment follows the guide-
lines of the Board Membership 
Appointment Policy4. The com-
pensation paid to the members 
of the Board of Directors and the 
Board of Executive Officers follows 
the guidelines of Unifique’s Admi-
nistrators’ Compensation Policy.

Strategically, the Company 
recognizes the significance of 
offering specific training on this 
subject to its directors, officers 
and members of statutory com-
mittees.

The Board of Directors is com-
posed of five members, three 
of whom are independent, and 
is responsible for analyzing and 
approving strategic issues and 
policies related to the Company’s 
sustainability and other compe-
tencies described in the Bylaws.

The members of the Board of 
Directors are appointed by the 
General Assembly serve for a one-
-year term, with reelection per-
mitted. The Company’s CEO does 
not accumulate the role of Chair-
man of the Board of Directors, but 
is a part of it as a member.

Content discussed in Advisory 
Committees meetings involving 
significant concerns or requiring 
resolutions are forwarded by the 
corresponding Committee, with 
recommendations for analysis 

by the Board of Directors. After 
approval of the content sub-
mitted by the Committees, the 
Board of Directors authorizes 
the Company’s Executive Board 
to take the necessary measures.

The attributions of the Board of 
Directors include those set forth 
by Law No. 6404/76, in addi-
tion to those described in its 
own internal regulations, and 
in the Company’s Bylaws. The 
main obligations contained in 
the bylaws include defining poli-
cies and establishing budgeting 
strategies to conduct business, 
in addition to leading the imple-
mentation of the growth strategy 
and general Company business 
orientation. It also encompasses 
the approval, amendment and/
or revocation of the business 
plan, annual budget, as well as 

BOARD OF DIRECTORS

(GRI 2-9, 2-10, 2-11, 2-12, 2-13, 2-16, 2-18)

4 https://ri.unifique.com.br/governanca-corporativa/estatuto-codigos-e-politicas/
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any investment strategy plans and expan-
sion projects. The Internal Regulations of the 
Board of Directors also define the processes, 
roles and responsibilities of the structure of 
the Board itself, as well as authorize the pro-
cesses related to the issuance and acquisi-
tion of shares, and approval of expenses not 
foreseen in the budget (according to defined 
amounts). The Board of Directors also ins-

pects and supervises the board in fulfilling 
the Company’s corporate purpose, exami-
ning the Company’s books and papers at any 
time, requesting information on agreements 
and endeavors.

The members of the Board of Directors are 
evaluated annually by an external consul-
ting/assisting firms, taking into considera-

tion the previous fiscal year. The evaluation 
considers the analysis of strategic, finan-
cial, business, innovation, people, culture and 
ESG issues. Based on the results, the Com-
pany develops and implements action plans 
to improve Board performance.
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BOARD OF DIRECTORS 
Luciana Tarsila Badelucci Carvalho 

Clever Mannes
Carlos Frederico Galvão de Arruda

Luiz Carlos Passetti
Fabiano Busnardo

AUDIT COMMITTEE 
Luciana Tarsila Badelucci Carvalho
Carlos Frederico Galvão de Arruda

Luiz Carlos Passetti

PEOPLE MANAGEMENT COMMITTEE
Cátia Carla Calliari 

Carlos Frederico Galvão de Arruda 
Luiz Euclides Cordeiro 

Gabriel Amâncio

BOARD AND COMMITTEE MEMBERS

COMPENSATION COMMITTEE
Fabiano Busnardo

Gabriela Busnardo Campregher
Cátia Carla Calliari

ETHICS COMMITTEE
Tainara Graciela Godri   

Gabriela Busnardo Campregher  
Cátia Carla Calliari  
Luiz Bogo Junior 
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The Audit Committee is compo-
sed of three independent mem-
bers. Its attributions are defined 
in the Company’s Bylaws. Toge-
ther with External Audit and 
Compliance, Corporate Risks 
and Internal Controls, this com-
mittee plays a fundamental role 

in analyzing the effectiveness 
of the organization’s proces-
ses, working in monitoring and 
periodic reporting, in accordance 
with requirements specified in 
its Internal Regulations.

The People Management Com-
mittee is composed of four 
members, one being indepen-
dent, and its attributions and 
responsibilities are related to 
proposing the Company’s orga-
nizational structure model, talent 
retention strategies, recruitment 
activities, employee exit proce-

dures, among others, set forth 
by its Internal Regulations and 
those that may be designated 
by the Board of Directors. Ordi-
nary meetings are held monthly 
and members of this Committee 
serve for a one-year term.  

AUDIT COMMITTEE

(GRI 2-9, 2-12)

PEOPLE MANAGEMENT COMMITTEE
(GRI 2-9, 2-12)
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The Ethics Committee is com-
posed of four members and 
is responsible for monitoring 
the process of receiving and 
investigating reports proces-
sed through the Whistleblowing 
Channel, in addition to delibera-
ting on the application of disci-

plinary measures and monito-
ring the resolution of deficiencies 
identified during the investiga-
tion processes. Its responsibili-
ties are set forth by its Internal 
Regulations and all its attribu-
tions are discussed in ordinary 
bimonthly meetings. 

ETHICS COMMITTEE

(GRI 2-9, 2-12)

COMPENSATION COMMITTEE
(GRI 2-9, 2-12, 2-20)

The Compensation Committee is 
composed of three members and 
its attributions and responsibilities 
are described in its own Internal 
Regulations. Its main attributions 
include recommending general 
compensation criteria and bene-
fit policies for Company mana-
gers and managers of directly 
or indirectly controlled compa-
nies; assisting the Board of Direc-
tors in managing the Company’s 
Long-Term Incentive Plans, inclu-

ding the Stock Option Plan, and in 
exercising its powers. These attri-
butions are discussed in ordi-
nary quarterly meetings, and are 
always based on the Compensa-
tion Policy.

In 2022, Unifique had the support 
of an external consulting firm to 
build its staffing and compensa-
tion plan.
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GENDER AND AGE PROFILE OF MEMBERS OF THE 
BOARD OF DIRECTORS AND EFFECTIVE MEMBERS 
OF THE AUDIT, ETHICS, PEOPLE MANAGEMENT 
AND COMPENSATION COMMITTEES

Gender
Number of 
members % of members

       Male 7 64

       Female 4 36

Age
Number of 
members % of members

Under 30 years 1 9

30 to 50 years 7 64

Above 50 years 3 27
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Unifique has statutory and non-
-statutory committees among 
advisory committees. Among 
the non-statutory committees, 
the Sustainability Committee is 
especially relevant given the sig-
nificance of developing activities 
in matters related to ESG topics.

The Committee advises the 
Board of Directors on corporate 
sustainability issues in its dif-
ferent aspects, including envi-

ronmental, social and corpo-
rate governance issues. In order 
to establish guidelines for the 
development of ESG culture 
and practices, the Sustainabi-
lity Policy acts as a benchmark 
for such a process, in addition 
to other activities already carried 
out by the Company. The Sus-
tainability Committee is com-
posed of seven members who 
serve a one-year term, including 
senior management members.

Unifique is committed to pro-
moting solutions for possible 
negative impacts on society, 
the economy and the environ-
ment caused by its activities. To 
this end, it adopts the IIA’s three 
lines5 model  for corporate risk 
management.

The first line, represented by 
support and business, is respon-
sible for implementing correc-
tive and preventive actions with 
the purpose of resolving control 
and process failures, minimizing 
related risks.

The second line, represented 
by compliance, internal controls 
and corporate risks, assists the 
first line, above all, in building 
processes, controls and proce-
dures.

The third line, represented by 
internal audit, provides senior 
management and governance 
bodies with structured assess-
ments of mapped risks, based 
on related events and conse-
quences, in an independent and 
straightforward manner.

SUSTAINABILITY COMMITTEE GOVERNANCE AND IMPACT 
MANAGEMENT
(GRI 2-12, 2-25)

5 Although the term “lines of defense” is included in the Company’s internal policy, we have adapted it to 
updated writing, as per IIA (2020).
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The Audit Committee also plays 
an important role in managing 
risks and their impacts, and is 
responsible for defining risk 
management criteria, assessing 
and monitoring risk exposure 
and the effectiveness of inter-
nal controls, among others, as 
set forth in the Corporate Risk 
Management Policy.

The Board of Directors is res-
ponsible for evaluating and 
approving the global and strate-
gic risk matrix and the risk limit 
as recommended by the Audit 
Committee, evaluating and deli-
berating on reports made by the 
audit committee, and approving 
the Corporate Risk Management 
Policy and its revisions.

The Company is constantly com-
mitted to repairing any nega-
tive impacts that it may have 
caused or contributed to. That 
is why, in addition to the three 
lines and regular means of con-
tact (telephone, WhatsApp app, 
social media, company websi-
tes, etc.), it provides the gene-
ral public (internal and external 

stakeholders) a Whistleblowing 
Channel to report any miscon-
duct and violation of internal and 
external rules, also aiming to 
implement actions for the conti-
nuous improvement of its inter-
nal processes and impact mana-
gement.
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COMPLIANCE



U nifique prioritizes ethical 
conduct and demands the 

same rigor from all its employees 
and business partners in respec-
ting the Code of Conduct and 
Company Policies.

The Unifique Code of Conduct 
establishes the Company’s res-
ponsibility in respecting the 
industry’s legislation and regu-
lations, and expresses the cor-
porate culture that must guide 
relations and actions with inter-
nal and external audiences. The 
code also defines the com-
mitment to promote support 
mechanisms so that each 
employee is informed and trai-

ned, integrating such guidelines 
into their professional activities 
related to the Company.

Policies are developed by res-
pective implementation and 
control departments, and are 
subsequently approved by the 
Board of Directors. Disclosure is 
made through internal commu-
nications sent via email and ins-
tant messaging applications, 
and are also available for consul-
tation by any employee on the 
Company intranet. All suppliers 
receive the Code of Conduct for 
Suppliers and Other Third Par-
ties, and must acknowledge 
full code acceptance. In addi-

tion, non-restricted content 
policies (codes, policies, sta-
tute and bylaws) are available to 
everyone on the Investor Rela-
tions (IR) website.

The Compliance department is 
responsible for assisting in accul-
turation activities, managing 
review, application and approval 
of internal policies. Currently, the 
Company offers the following 
institutional instruments rela-
ted to ethics and transparency: 
Compliance Policy; Anti-Cor-
ruption Policy; Corporate Risk 
Management Policy; Securities 
Policy, Related Party Transac-
tions Policy; Relevant Act or Fact 

Disclosure Policy; Appointment 
Policy for Management; Unifi-
que’s Management Compen-
sation Policy; Conflict of Inte-
rest Policy, Gifts and Hospitality 
Policy; Code of Conduct and 
Diversity, Inclusion and Human 
Rights Policy.

Policy compliance management 
ensures the low number of inci-
dents related to non-compliance 
with laws and regulations, and 
there have been no records of 
significant cases considering 
financial, reputational and ope-
rational aspects.

COMPLIANCE
ETHICS AND TRANSPARENCY
(GRI 2-23, 2-24, 2-27)
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CONFLICT OF INTEREST 
POLICY

(GRI 2-15)

Approved by the Board of Direc-
tors, the Conflict of Interest 
Policy provides mechanisms for 
detecting and solving possible 
conflicts of interest, and esta-
blishes guidelines and responsi-
bilities in order to ensure trans-
parency and independence in 
relationships.

All information pertaining to 
conflict of interest is disclosed 
to stakeholders via a Reference 
Form.

 

The Diversity, Inclusion and 
Human Rights Policy is based on 
the principles of the UN Univer-
sal Declaration of Human Rights, 
and guarantees the rights of all 
Unifique employees, its subsidia-
ries, affiliates and other compa-
nies in which the Company and 
its subsidiaries have an interest 
in, in addition to suppliers, service 
providers, customers, social insti-
tutions and Company partners.

In compliance with internal 
policy, Unifique repudiates any 
act that represents an infringe-
ment of current legislation and 
Human Rights, does not tolerate 
child labor and guarantees the 
protection of the rights of chil-

dren and adolescents, does not 
tolerate forced labor and/or sla-
ve-like labor, takes disciplinary 
action in cases of harassment 
and abuse, promotes freedom of 
union association, collective bar-
gaining and grievance mecha-
nisms, and ensures a safe and 
healthy workplace.

For commitment and promotion 
of diversity and inclusion, Uni-
fique established five priority 
topics to guarantee the rights, 
respect, appreciation and equity 
of all: inclusion and development 
of people with disabilities; age 
diversity; gender equity; ethnic/
racial diversity, and respect for 
LGBTQIA+ rights.

In order to promote an environ-
ment of equal opportunities for 
all, paying particular attention to 
minority groups, priorities were 
established in the work environ-
ment through educational ini-
tiatives that fight discrimination 
and promote adequate facili-
ties for people with disabilities. 
The Company has established 
hiring processes that reduce 
hiring patterns, and has pro-
cesses in place to ensure equal 
pay between genders, where 
all available vacancies are offe-
red to men and women without 
salary differences.

DIVERSITY, INCLUSION AND HUMAN RIGHTS POLICY
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ANTI-CORRUPTION 
RISK ASSESSMENT

(GRI 205-1, 205-2, ODS 16)

Risk treatment is a continuous 
and structured activity based 
on the Risk Management Policy. 
Unifique conducted a risk 
mapping process that identi-
fies, assesses, depicts and treats 
risks according to their criticality 
and, subsequently, action plans 
are implemented to solve risks.

During the risk mapping pro-
cess, 100% of operations were 
evaluated for corruption risks, 
and only activities presenting a 
risk for criticality were included 
in the mapping report.

2022 ANTI-CORRUPTION POLICY TRAINING AND COMMUNICATION

Training Communication

Audience Number of Participants (%)
Number of 

Announcements (%)

Senior management 2 20,0 8* 100

Direct employees 321 19,5 8* 100

Business Partners * - ** -

* Communication sent by e-mail
** Communication available on the Investor Relations website

The Anti-Corruption 
Policy is available 

on intranet (internal 
communication channel) 
and on the Unifique (RI) 

website 

To reinforce engagement with 
employees, ‘Compliance Alert’ 
messages are periodically sent, 
which specifically address the 
relationship with government 
agencies, facilitations, corrup-
tion, among others.

Two anti-corruption training cou-
rses were offered to employees, 
and the number of participants 
represented 19.5% of the total 
number of direct employees.
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WHISTLEBLOWING 
CHANNEL 

(GRI 2-25, 2-26, ODS 16)

To assist in the detecting beha-
vior in disagreement with inter-
nal policies or legislation, Uni-
fique offers a Whistleblowing 
Channel, operated by a third-
-party company, which guaran-
tees the protection of the whis-
tleblower’s identity, whenever 
so desired.

All employees, third parties and 
society in general can use the 
Whistleblowing channel whe-
never they suspect or witness 
behavior contrary to internal 
rules and policies, legislation, or 
the principles of ethics, integrity 
and good faith.

Examples of conduct that may 
constitute a complaint or evi-
dence of illegality are:

•  Failure to comply with inter-
nal legal and regulatory pro-
visions that regulate Com-
pany activities;

•  Actions or omissions that put 
business continuity at risk;

•  Fraud (including electronic), 
theft, misappropriation of 
goods or financial misappro-
priation;

•  Conflict of interests;

•  Information leakage;

•  Corruption, bribery, irregular 
accounting;

•  Misuse of resources or assets;

•  Harassment (moral and 
sexual);

•  Discrimination;

•  Among others.

2022 REPORTS

Violation reports can be reported 24 hours a day, seven days a 
week, as follows:

Telephone: 0800 800 8787

Online at: www.contatoseguro.com.br/Unifique 

Via application: Download “Contato Seguro” App, select “Regis-
ter”, follow instructions and enter the name “Unifique”.

129 reports

5 suggestions 124 Complaints

5 Concluded
suggestions

15 pending
complaints

109 complaints
concluded

13 related to
conduct and behavior

1 related to
noncompliance with rules

1 related to fraud

61 related to
conduct and behavior

28 related to
noncompliance with rules

12 related to
conflict of interest
8 related to fraud
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ECONOMIC 
AND FINANCIAL 

PERFORMANCE



2 022 was marked by great 
advances for Unifique, 

including the 5G expansion. 
Upon winning the bidding held 
in November 2021 by ANATEL, 
the Company’s current goal is 
reach 100% coverage in cities 
with up to 30,000 inhabitants 
by 2030, following sustainabi-
lity guidelines.

Between 2018 and 2021, more 
than 27 acquisitions were com-
pleted (among asset purchases, 
customer portfolio and compa-
nies), with a focus on the geo-
graphic expansion to the state of 
Rio Grande do Sul.

In 2022, the Company acquired 
six new companies, and in res-
ponse to this strategy of expan-
sion and acquisitions, Unifique 
surpassed 600,000 accesses in 
over 356 cities in southern Bra-
zil, where it operates.

The real and potential positive 
impacts are related to the crea-
tion of new jobs and taxes, and 
preservation of social incentives.

ECONOMIC AND FINANCIAL PERFORMANCE
FINANCIAL RESULTS
(GRI 3-3)
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DIRECT ECONOMIC VALUE GENERATED AND DISTRIBUTED

(GRI 201-1)

As a result of acquisitions and company expansion, along with existing market opportunities, Unifique recorded a significant increase in the net ope-
rating revenue compared to 2021. Likewise, the net profit achieved in 2022 was higher compared to the previous year.

Economic Value Generated (BRL R$ amounts in thousands)
Main Indicators 2022 2021 Variation %
Net Revenue 876.693 603.497 45,27%

Total 876.693 603.497 45,27%

Economic Value Distributed (BRL R$ amounts in thousands)
Main Indicators 2022 2021 Variation %
Operational Costs  187.149  144.334 29,66%

Salaries and Benefits  134.084  85.047 57,66%

Payments to Capital Providers  230.947  124.703 85,20%

Payments to the Government  205.647  171.450 19,95%

Investments in the Community  -  - 0,00%

Total  757.827  525.534 44,20%

Economic Value Retained (BRL R$ amounts in thousands)
Main Indicators 2022 2021 Variation %
Economic Value Generated  876.693  603.497 45,27%

Economic Value Distributed  757.827  525.534 44,20%

Total  118.866  77.963 52,46%
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MARKET SHARE

As a market leader in the state of Santa Catarina, Unifique demonstra-
tes experience and the ability to meet the demands of society in this 
region. The Company ranks fourth among fixed broadband service pro-
viders in southern Brazil.

Results by region
State 2021 2022
Paraná 0,3% 0,3%

Santa Catarina 18,3% 18,6%

Rio Grande do Sul 1,7% 4,6%

Total 5,9% 6,9%

STRATEGIC PLAN
The Strategic Plan for 2023 lists Company commitments and details 
the main actions and initiatives to be promoted in order to contribute to 
major changes within the telecommunications industry.

The following efforts are part of the Company’s continual improvement 
process:

•  High accessibility standards at points of presence (PoPs6), physical 
safety and energy security, cleaning and cooling of premises, which 
guarantee the proper functioning of installed equipment;

•  Standardization of equipment 
used in the network and at the 
customer’s home to promote 
low-maintenance operations 
and decreased network una-
vailability;

•  XGS-PON technology made 
available to over 80% of 
PoPs, allowing four times 
more traffic than the most 
common technology in fiber 
networks;

•  High quality fiber optics 
network and increased 
capillarity will be fundamen-
tal to connect 5G antennas 
for mobile telephony;

•  Acquisition of core hardware, 
promoting information rou-
ting and/or switching, and;

•  Investment in human capital 
in order to develop operatio-
nal and commercial support 
systems with critical Informa-
tion Technology systems that 
support a wide variety of tele-
communications services.

With these and other impro-
vements, in 2023 Unifique will 
consolidate itself as a leading 
telecommunications provider, in 
addition to developing new pro-
ducts and services to maximize 
business opportunities with 
existing and emerging 5G tech-
nologies.

6  Access points located in strategic locations with the purpose of improving access capacity and content 
distribution over the network.
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FINANCIAL RISKS 
RELATED TO CLIMATE 
CHANGE 

(GRI 201-2, ODS 9)

External events caused by cli-
mate change, such as storms, 
cyclones and floods, are beco-
ming increasingly frequent and 
intense in the regions where 
Unifique operates, resulting in 
adverse conditions, such as elec-
trical discharges, strong winds 
and land displacements. These 
conditions can negatively affect 
the Company, as well as its cus-
tomers, suppliers and other 
stakeholders, mainly with the 
interruption of services and blo-
ckage of access roads, making 
it difficult for technicians to per-
form maintenance and restore 
services. In addition, the Com-
pany can be financially affec-
ted, requiring replacements and 
repairs to infrastructure dama-
ged by natural disasters.

In order to anticipate nega-
tive impacts for customers and 
stakeholders, a Network Moni-
toring team speeds up ser-
vice reinstatement with support 
from specific systems that warn 
teams when maintenance is 
required. Maintenance teams 
strive to carry out repairs as qui-
ckly as possible to restore servi-
ces.

Unifique is aware of the chal-
lenges related to climate risk 
management and the need to 
adjust its processes and practi-
ces in order to adapt to poten-
tial damage, and take advantage 
of possible associated opportu-
nities.

BUSINESS CONTINUITY 
OPERATIONAL RISKS

(SASB TC-TL-550a.2)

Committed to ensuring the con-
tinuity of its business by protec-
ting its critical assets and mini-
mizing the risks associated with 
technological interruptions, Uni-
fique believes that proper risk 
management contributes to the 
sustainability of its operations 
and meets the needs of its cus-
tomers and other stakeholders.

The main technological risks to 
the continuity of services are 
related to networks and infras-
tructure, which can be dama-
ged by several factors, such 
as weather events, vandalism, 
power supply failures, fires and 
damage to network equipment, 
as well as denial-of-service atta-
cks (attempts at making system 
resources unavailable to users).

For risks related to network 
infrastructure breakdowns, Uni-
fique offers effective redun-
dancy policies, spare equipment, 
energy supply and storage 
redundancy, fire prevention 
and firefighting systems, pro-
perty access control, infrastruc-
ture designed with anti-vanda-
lism protection, an anti-DDoS 
system, and insurance to cover 
damages caused to infrastruc-
ture and equipment.

In addition to the abovementio-
ned efforts, the company ack-
nowledges the risks associa-
ted with the Data Center, such 
as the risk of fire, power supply 
failure, applications and network 
unavailability, data loss, equi-
pment overheating, improper 
access and unavailability of cri-
tical systems.

48
2022 - SUSTAINABILITY REPORT

President’s 
Message AppendicesEnvironmentSocialESG StrategyAbout This Report GovernanceAbout Unifique2022 Highlights



Fire risk mitigation is carried out 
following a fire prevention and 
firefighting system. As for inter-
ruption of power supply, n+1 
redundancy is available for all 
generators and UPS systems .

For the unavailability of applica-
tions, processing in a virtualized 
environment is also adopted, 
where the cluster acts to protect 
physical server failures. As for 
network unavailability, we work 
with a minimum n+17 approach, 
with effective redundancy capa-
city.

To mitigate the risk of data loss, 
storage is used to provide pro-
tection against disk loss and data 
backup. To avoid equipment 
overheating, n+1 cooling sys-
tems are used. As for the risk of 
improper access, a strict Access 
Control Policy is adopted for the 
facilities.

To deal with the unavailability of 
critical systems, an action plan is 
implemented with the techno-
logical systems and action pro-
cedures for the rapid recovery of 
the systems.

Also considered are the risks of 
cyber-attacks to systems, which 
can lead to data loss, system 
unavailability and significant 
financial impacts. As part of the 
strategy to mitigate these risks, 
measures are adopted to ensure 
the resilience and redundancy 
of networks and infrastructure, 
implementing robust security 
measures to protect systems 
against cyberattacks (discus-
sed in the section on Data pro-

tection, customer privacy and 
cybersecurity).

The implementation of 5G tech-
nology in the states of Rio 
Grande do Sul and Santa Cata-
rina represents a new paradigm 
in the digital world, in which the 
Company will act as a protago-
nist in its implementation pro-
cess.

Unifique’s Data 
Center was 

awarded Tier 
III8 certification 
by the Uptime 
Institute. The 
certification 
certifies the 

maximum quality 
in the delivery of 
services, which 
guarantees a 

high availability 
of 99.982% and 
autonomy of at 

least 72 hours of 
protection against 

power outages. 7 n+1 redundancy is a way to ensure resiliency in case a component fails, that is, it provides an 
independent support component.
8 Regarding high-end equipment with several support components. The TIER3 Facility data center uses 
n+1 redundancy.
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SOCIAL



SOCIAL
DIGITAL INCLUSION AND ACCESS TO CONNECTIVITY
(GRI 3-3)

T he positive impacts of tele-
communications servi-

ces provided by Unifique’s go 
beyond business. The range of 
mobile phone and internet ser-
vices ensure people the right 
to communication, freedom of 
expression and access to infor-
mation. The Company’s stra-
tegy includes expanding servi-
ces in areas with limited access 
in both fixed access networks 
and mobile networks.

Telecommunications services 
have become essential for indi-
viduals, businesses and gover-
nment entities. With the incre-
ase of remote work and need 
for internet access, dependency 
on these services has increa-

sed significantly. In Brazil, for 
example, the variation in access 
to telecommunications servi-
ces increased 32% between 
December 2019 and December 
2022. Internet speed required 
by customers has also increased 
significantly. Last year, average 
internet speed increase grew by 
more than 60%.

In the social sphere, the availa-
bility of connectivity and access 
to the Internet offers benefits 
such as quality of life improve-
ment for people living in remote 
areas. Within the economic con-
text, connectivity can incre-
ase the profitability of compa-
nies and the competitiveness of 
the country, allowing compa-

nies to communicate with their 
customers more efficiently and 
reduce production costs. Con-
nectivity also enables opening 
new markets and businesses 
expansion in other regions, thus 
promoting socioeconomic deve-
lopment.

This transformation also relates 
to digital inclusion and access 
to connectivity, based on ser-
vice availability in regions not 
yet served by high-capacity 
telecommunications networks, 
where service was non-existent 
or offered low performance.

Upon winning the 5G bidding 
and buying lot C6 for frequen-
cies from 3,600 MHz to 3,680 
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MHz for R$ 73.6 million (BID-
DING No. 1/2021-SOR/SPR/
CD-ANATEL), Unifique publicly 
committed to bringing mobile 
coverage to the states of Santa 
Catarina and Rio Grande do Sul 
over the next seven years using 
5G technology. The Company 
will guarantee Internet access 
and, consequently, access to 
information and communication 
in regions not yet serviced with 
such technology.

There are challenges associated 
with access to connectivity. If the 
company does not fully commit 
to obligations undertaken upon 
winning the 5G bidding, the 
potential risk of exclusion and 
digital isolation becomes real. 
In order take on this challenge, 
Unifique aligns strategic plan-
ning with expectations related to 
expansion concerns.

COVERAGE

Connectivity is essential for func-
tioning in today’s society and 
modern economies, and that is 
precisely why coverage and ser-
vice quality have a direct impact 
on the lives of people and the 
community, both personally and 
professionally.

Until 2022, Unifique expanded 
coverage in the states of Paraná, 
Santa Catarina and Rio Grande 
do Sul. Significant expansion in 
the state of Rio Grande do Sul 
alone represents a 74% increase 
in coverage. Total Company cove-
rage expansion in southern Brazil 
amounted to 38%.

Number of cities per region served by Unifique

Region 2021 2022
Paraná 14 17
Santa Catarina 160 163
Rio Grande do Sul 45 176

219 356

In addition to consolidated fixed access services, Unifique will expand 
coverage by providing mobile communication services and 5G techno-
logy in accordance with the commitments agreed to in the public bid 
notice. The goal is to establish 5G network access in a total 670 cities 
with less than 30,000 inhabitants.

The phased implementation proposal includes 200 cities by 2026, 400 
cities by 2027, 600 cities by 2028, covering up to 670 cities (according 
to the abovementioned number of inhabitants) by the end of 2030.

Mandatory Implementation schedule until 2030
Region Number of cities %
Santa Catarina 247 37%
Rio Grande do Sul 423 63%

670 100%
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With growing technological con-
vergence towards digital media 
and the growing importance 
of Internet-connected applica-
tions, future dependency on 
connectivity is a major trend in 
the telecommunications indus-
try. Within this context, Unifique 
maintains the strategic position 
of services leader by focusing 
its efforts on customer relations 
following the principles of high 
performance, excellent and per-
sonalized service, and business 
sustainability.

This includes expanding Com-
pany scope to other techno-
logical applications, offering 
solutions to customers and con-
tributing to a more connected 
and technologically advanced 
future.

These strategies are designed 
by Innovation and New Busi-
ness Management, part of Uni-
fique’s Innovation and Digi-
tal Transformation Department, 
and are aligned with the Com-
pany’s Corporate Risk Manage-
ment Policy based on market 
analysis and associated risks.

THE FUTURE OF CONECTIVITY

5G
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Ensuring service quality and 
customer satisfaction are at the 
heart of Unifique’s mission: ‘To 
make people’s lives easier’. This 
mission shared by all depart-
ments working together to 
achieve this goal through their 
activities.

Unifique stands out in the tele-
communications industry due 
to constant updates and invest-

ment in state-of-the-art tech-
nologies, using XGS-PON fiber-
-based technology in 75% of its 
network. XGS-PON is conside-
red the best technology in the 
world, symmetrically downlo-
ading and uploading data and 
reaching a maximum speed of 
up to 10Gbs per second.

Customer responsiveness and 
close relationships strengthen 

business ties in the regions the 
Company operates. There is a 
great concern in always addres-
sing calls for support in the shor-
test possible amount of time in 
order to meet customer expec-
tations. Company customer ser-
vice is unique because Unifique 
is committed to train employees 
on an ongoing basis, providing 
training focused on customer 
management and satisfaction.

The Company carried out a 
series of efforts in 2022 aimed 
at promoting service quality 
in order to increase customer 
satisfaction and, consequently, 
reduce incidents/complaints, as 
well as reduce possible negative 
impacts caused by Company 
actions:

CUSTOMER SATISFACTION AND SERVICE QUALITY
(GRI 3-3, ODS 12)
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•  Limited access to equipment 
provided to customers through 
user/password information. By 
selecting this option, the cus-
tomer can access their equi-
pment on loan, and change 
basic Wi-Fi network and port 
forwarding settings;

•  Mesh analysis to improve the 
quality and scope of the Wi-Fi 
signal provided by the Com-
pany;

•  Inspection of installations and 
maintenance to manage deli-
very standards and reduce 
issues originating in field ser-
vice;

•  Fiber optics signal quality con-
trol upon installation, so that 
levels do not drop below com-
pany quality standards;

•  Preventive signal correction 
for level analysis, correcting 
signals that do not meet stan-
dards prior to customer con-
tacting the Company;

•  Automated configuration of 
Follow Me service via the My 
Unifique app, promoting cus-
tomer autonomy;

•  Incident reporting via the My 
Unifique app, providing infor-
mation on service interruption, 
status, and restoration, and;

•  In-app payments via Instant 
Transfer option.

Unifique offers several commu-
nication channels customers can 
use to submit different requests, 
such as telephone, What-
sApp app, Telegram, e-mail and 
in-person service provided at 
physical stores.

The following departments pro-
vide customer service: Techni-
cal Support, Customer Relations, 
Credit and Billing, Operations 
and Customer Retention, and 
Sales Channels.

Customer satisfaction is measu-
red through a survey after assis-
tance via telephone or instant 
messaging (WhatsApp and Tele-
gram). As of December 2022, 

In 2022, the average customer 
satisfaction score was 74.30, a positive 
variation of 1.10 when compared to the 
previous year, with an average score 

of 73.20. The survey is essential for the 
Company to understand its customers’ 
expectations, and continue to deliver 

quality service and assistance.

customers also started recei-
ving a satisfaction survey rela-
ted to the service provided during 
external technical visits (provided 
by the Company or outsourced).
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The Customer Relations department, responsible for handling complaints submitted to Company channels or to the Anatel Portal, the Ombudsman 
Office and websites such as Consumidor.gov and Reclame Aqui, maintains an exclusive division focused on Complaint Management. The represen-
tative who answers a customer’s call processes requests and complaints, records information and issues a case number. If the customer is not satis-
fied with the solution presented by the company representative, the representative submits an internal request to their immediate leadership, who 
will then assess the issue and take necessary measures.

RECEIVED COMPLAINTS COMPARISON

Local PR SC RS
2021 2022 Var% 2021 2022 Var% 2021 2022 Var%

Number of Occurrences (Reclame Aqui) 2 5 150,00% 512 766 49,61% - 125 -

Number of Occurrences (Ouvidoria) 11 21 90,91% 1394 1262 -9,47% - 218 -

Number of Occurrences (Consumidor.gov) 1 - -100,00% 143 135 -5,59% - 24 -

Number of Occurrences (Anatel) 5 5 0,00% 956 933 -2,41% - 246 -

Number of Occurrences (Gestão de Reclamação) - 8 - - 903 - - 127 -

Total 19 39 105,26 3005 3999 33,08% - 740 -
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CUSTOMER RELATIONS
The Customer Relations department is responsible for handling various 
customer requests, including complaints, customer retention, services 
via the Anatel portal, Consumidor.gov, the Reclame Aqui website, the 
Contact Us channel, the Ombudsman Office, and social media outlets.

The department is divided into the following divisions:

•  Retention: This division processes requests for service cancella-
tion, and its main goal is retaining customers, and blocking and reac-
tivating customers requesting Temporary Service Interruption.

•  Social Media: Provides personalized service for interactions on all 
of Unifique’s official social media handles and on the Reclame Aqui 
website.

•  E-mail: Answers requests submitted through the Anatel portal, the 
consumidor.gov.br website, the Ombudsman Office and via e-mail 
address faleconosco@redeunifique.com.br.

•  Complaint Management: This division takes action to improve 
complaint management as follows:

 » Each submitted complaint is addressed internally and 
actions are implemented to avoid recurrence, involving 
leadership, if needed;

 » Registered complaints are analyzed weekly, and;
 » Conversations take place with individuals who are respon-

sible for departments/regions with the highest number of 
complaints.
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TECHNICAL SUPPORT
The Technical Support depart-
ment operates 24 hours a day, 
7 days a week, to serve custo-
mers who report technical pro-
blems to any of the services 
they have hired. Upon reaching 
out to the Company, customers 
are advised as to the best prac-
tices regarding use and configu-
rations, which guarantees better 
performance according to the 
needs of each customer.

The department is composed 
of service divisions divided into 
Level 1, Level 2, Customer Satis-
faction, Customer Monitoring, 
Hosting/Datacenter and Fee-
dback.

•  Daily analysis of customer ser-
vice calls resulting in negative 
feedback in the after-service 
satisfaction survey. The pur-
pose is to identify the reason 
for dissatisfaction and review 
recommendations with repre-
sentatives involved;

•  Customer service representa-
tives are submitted to techni-
cal knowledge tests quarterly 
in order to identify challenges. 
Representatives with a score 
below 7 (seven) are offered 
weekly reinforcement training. 
The goal is to increase tech-
nical knowledge, thus redu-
cing customer dissatisfaction 
during calls;

•  Behavioral training is offe-
red through employee mana-
gement and engagement, 
addressing topics related to 
activities performed by Tech-
nical Support representatives, 
such as anxiety, emotional 
intelligence, communication, 
organization and planning, 
personal branding;

•  Performance indicators focu-
sed on the quality of customer 
service, Average Wait Time, 
among others.

In this department, efforts are implemented to improve the following 
services:
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CREDIT AND 
COLLECTION

The Credit and Collection depart-
ment assists with customer cre-
dit analysis, collection processes 
and default monitoring. In this 
department, some efforts are in 
place to improve service:

•  Development of APIs (Appli-
cation Programming Interface) 
that handle bank slip pay-
ments online, and promptly 
confirm customer payment 
and debt write-off, reinstating 
services almost instantaneou-
sly upon payment;

•  Creation of a new payment 
method for customers, linked 
to credit card charges, creating 
an automatic payment routine 
without the need for a bank slip 
or manual actions to pay bills;

•  Satisfaction survey monitoring, 
analyzing survey scores with 
representatives during mee-
tings by reviewing randomly 

selected customer requests 
addressed during the month.

•  Creation of Collection 
Rewards Guidelines to reward 
employees with the highest 
NPS score x higher producti-
vity, with a positive impact on 
team engagement, and signi-
ficant reduction in customer 
service queues.

with the objective of maintaining 
customer satisfaction levels and 
keeping subscriptions. Persona-
lized in-person customer service 
identifies customer profiles and 
offers the best possible solution. 
The performance of in-person 
service is measured by using 
NPS, where customer evaluates 
the technical service provided.

CUSTOMER 
OPERATION AND 
RETENTION

The Customer Operation and 
Retention department monitors 
Average Installation Time and 
Average Repair Time indicators, 
promoting action plans and stra-
tegies to maintain the shortest 
possible customer service time, 
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UNIFIQUE SALES CHANNELS

Channel Department: oversees drafting and 
agreement compliance for resellers, franchises 
and authorized partners. Provides direct support to 
these partners in negotiations, queries and difficul-
ties. Responsible for managing, training, prospec-
ting, distributing and accrediting business partners.

Unifique Commercial Department: Establishes 
the direct link between products/services and cus-
tomers. Composed of all Unifique internal and 
external employees under an employment agre-
ement.

Corporate Sales: Made up by external sales con-
sultants, focuses on more advanced and speci-
fic telecommunications solutions for the corporate 
market. Customers include medium and large-si-
zed companies.
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Public Calls: Oversees custo-
mer service and sales aimed at 
government agencies. Analyzes 
and participates in online and 
in-person public calls and, after 
the sale, monitors service acti-
vation and provides after-sales 
service.

Service Providers: Oversees 
the relationship between Unifi-
que and other service providers 
regarding end-customer servi-
ces. Prepares feasibility studies, 
negotiates values, buys and sells 
last mile links to other operators.

Mobile telephony: Oversees 
mobile telephony commercial 
management, monitors ser-
vice sales efforts, portability and 
interaction between Unifique 
and the provider. Offers assis-
tance in solving problems with 
the teams, holds constant mee-
tings and training for Unifique’s 
sales team.

COMMUNICATION CHANNELS  
(24 hours a day, 7 days a week)

Telephone: +55 47 3380-0800

WhatsApp SC/PR: +55 47 3380-0800

WhatsApp RS: 0800-338-0800

Telegram: @UnifiqueOficialBot

e-mail through the link: https://unifique.com.br/atendimento
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DATA SECURITY AND 
CUSTOMER PRIVACY



D ata security in digital envi-
ronments is one of socie-

ty’s greatest global challenges. 
Operating telecommunications 
systems potentially exposed to 
cyber attacks, Unifique prioriti-
zes security in order to ensure 
the reliability and protection of 
its digital systems.

The Company is concerned 
about potential negative impacts 
related to data security and cus-
tomer privacy, and is aware this 
topic is equally important to 
stakeholders. Therefore, a robust 

structure is in place to manage 
this material issue.

The Cybersecurity department, 
responsible for addressing this 
topic, reports directly to the 
Director of Innovation and Digi-
tal Transformation. All relevant 
matters are discussed and over-
seen by this department. Mat-
ters are brought before Senior 
Management in case they are 
related to relevant and crucial 
situations that may affect Com-
pany performance and reputa-
tion.

Unifique commits daily to thou-
sands of stakeholders, from pro-
viding quality service to cus-
tomers, promoting appropriate 
relationships with suppliers, to 
managing employees. These 
interactions create an intense 
exchange of transactions and 
data, which requires strict com-
pliance with cybersecurity mea-
sures. Unifique acknowledges 
the importance of these aspects 
and duly prioritizes the data 
security of exchanged informa-
tion.

Therefore, in order to ensure 
the confidentiality, integrity and 
availability of personal data, the 
Company promotes technical 
and administrative measures to 
secure and protect the perso-
nal data of stakeholders against 
accidental or unlawful des-
truction, accidental loss, altera-
tions, disclosure or unauthori-
zed access, as well as any other 
form of inappropriate or illicit tre-
atment thereof.

DATA SECURITY 
AND CUSTOMER 
PRIVACY
(GRI 3-3)
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The Data Security Policy inclu-
des guidelines and strategies for 
protecting data belonging to indi-
viduals and companies within 
the scope of Company proces-
ses and activities, and defines 
the lifecycle of information along 
with organization processes and 
activities, determining treatment 
due in each stage of this lifecy-
cle. The policy is revised periodi-
cally, and is currently in its third 
version, complying with data 
security requirements set forth in 
Law n. 13,709, August 14, 2018, 
known as the General Data Pro-
tection Act.

The Data Security Policy is the 
Company’s foundation in terms 
of privacy, however there are 
other policies related to the sub-
ject, such as the Information 
Security Policy and the Cyberse-
curity Policy, as well as the Inci-
dent Response Procedure and 
Access Management Policy, 
both still being drafted.

In regards to data lifecycle, the 
Privacy Portal  available on the 
Company website presents a list 
with personal data use purposes.

Record of Processing Activities, 
defining which types of data are 
used by the Company in its acti-
vities, is updated every six mon-
ths with a detailed analysis on 
the need for each collected data, 
discouragingcollection of unne-
cessary information.

All information is stored in envi-
ronments tested for intrusion, 
and vulnerabilities corrected 
when detected.

BEHAVIORAL ADVERTISING,  
PRIVACY AND RELATED RULES

(SASB TC-TL-220a.1) 
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Use of customer data for secon-
dary purposes can happen in 
situations* such as:

•  Operation and maintenance 
protocols processed by third 
parties;

•  Customer information sent to 
billing offices;

•  Customer activations perfor-
med by third parties, that is, 
customers who hired Com-
pany services via a third-
-party company offering Uni-
fique products.

* Higher volume of data sharing. Available data 
does not cover the entirety of data sharing pur-
poses.

USE OF CUSTOMER DATA 
(SASB TC-TL-220a.2)
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In 2022, Unifique recorded a 
total 373 data requests made 
by law enforcement authorities 
for customer personal informa-
tion. Requests were submitted 
via letters (294) and court noti-
ces (79). The Company addres-
sed all requests.

Some of the data made available 
through said requests may no 
longer available at the Company, 
considering the legal period for 
storing data is one year. In this 
case, the Company replies to 
requests by reporting the data is 
unavailable.

INFORMATION 
REQUESTS AND LEGAL 
COMPLIANCE 
(SASB TC-TL-220a.4) As a result of all the efforts and 

personal data protection mana-
gement within the Company, 
there were no customer com-
plaints or regulatory agency 
complaints were recorded regar-
ding violation of privacy, and no 
legal claims against the Com-
pany were submitted to court 
between 2021 and 2022.

Therefore, no leaks, thefts or 
loss of customer personal data 
were identified, confirming 
security with regards to data use 
and handling, bringing peace of 
mind to customers when hiring 
and continuing to subscribe to 
Unifique services. Personal data 
protection management positi-
vely influences Company rela-
tionship with stakeholders.

PERSONAL DATA PROTECTION
(GRI 418-1, SASB TC-TL-220a.3)
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VULNERABILITY PREVENTION  

(SASB TC-TL-230a.2)

The company conducts cybersecurity and 
data protection activities and processes using 
good market practices based on the NIST and 
MITER ATT&CK frameworks.

It also has policies and procedures aimed at 
establishing the necessary internal controls 
to protect the Company’s assets from inter-
nal and external threats, such as the Informa-
tion Security Policy, the Cybernetic Security 
Policy and the Technical Vulnerability Mana-
gement Procedure, which establish controls, 
rules and disciplinary measures. 

In addition, the Company safeguards the 
cybersecurity of its stakeholders with a set 
of methods and tools that are renowned in 
the market in the segments of SIEM (Event 
Management and Security Information), EDR 
(Endpoint Detection and Response) with an 
MDR (Detection and Managed Response) 
and DRP (Digital Risk Protection), all accom-
panied by a specialized SOC (Security Opera-
tions Center) team, which monitors the tools 
24x7, screening events, notifying and res-
ponding to incidents.

In addition, surface analysis, vulnerability analy-
sis, periodic intrusion tests and cyber threat 
intelligence are carried out, all in order to gua-
rantee the integrity, confidentiality and availabi-
lity of the Company’s systems and data.

New projects were also initiated for the cen-
tralization of systems authentication and the 
implementation of multiple authentication 
factor (MFA) for users of the Company’s sys-
tems, aiming to provide additional security in 
accessing the data contained therein.

In 2022, no complaints were registered 
through the different channels of commu-
nication and engagement with stakeholders, 
related to the loss or theft of personal data. 
These situations were also not identified in 
the cyber attacks that occurred.

CYBER SECURITY
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Ensuring a healthy, safe and inclu-
sive work environment is a prio-
rity at Unifique. Therefore, Peo-
ple Management Policy prioritizes 
the appreciation and development 
of employees. In addition, Diver-
sity, Inclusion and Human Rights 
Policy aims to ensure a discrimi-
nation free work environment, 
promoting and valuing respect 
and equal opportunities among 
employees.

By adopting people management 
practices that prioritize employee 
appreciation, the Company has 
fostered a positive and motiva-
ting organizational climate, which 
is reflected by customer satisfac-
tion and Company performance as 
a whole.

WORKPLACE HEALTH, SAFETY 
AND WELLBEING
(GRI 3-3)
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A HEALTHY LIFE AND DECENT WORK

(GRI 403-6, ODS 3)

The Company strives to ensure a healthy lifestyle and promote wellbeing by implemen-
ting the efforts:

•  Health Insurance – the Company offers national health insurance coverage to all 
employees. Insurance has no monthly fee and no grace periods are in place, however 
a 50% co-payment is deducted and includes obstetric medical care, prenatal care and 
delivery room occupancy beginning on employee hire date. Dependents may be inclu-
ded upon fixed monthly fee payments;

•  Vaccines – the Company promoted a flu vaccination campaign in cooperation with a 
healthcare provider, and;

•  “Saudavelmente” Health Program – implemented in 2022, this program reflects 
Company commitment to employee mental health, striving to promote the wellbeing of 
everyone within the organization. The program offers the following initiatives: 

 » Internal psychological care by trained professionals;
 » Psychological follow-up care for leaders provided by outsourced professional;
 » Exemption from co-payment and bonus hours for psychological and psy-

chiatric follow-up provided via health insurance;
 » “Falaí” program meetings for employees and leaders with the purpose of 

managing emotions and exchanging experiences;
 » Psychoeducation initiatives such as lectures and internal communications 

submitted to all employees.
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EMPLOYEE RIGHTS 
AND BENEFITS

(GRI 403-6, ODS 8)

Unifique is concerned with pro-
moting the quality of life of its 
employees, as it understands 
that well-being is increasingly 
relevant and crucial for the sus-
tainability and success of com-
panies.

In addition to in-person work, 
employees may choose a hybrid 
or remote work model if the 
duties they perform are com-
patible with said work models. 
Employees work remotely are 
provided with work equipment, 
such as a chair and footrest, 
in addition to a pay increase to 
provide adequate working con-
ditions even outside Company 
facilities.

BENEFITS

Unifique offers benefits that complement those guaranteed by the law

Birthdays

School supplies aid

Stork Program

Unifique 
Participation 
Program

Life insurance

Health insurance

Dental insurance

“Saudavelmente” 
Mental Health 
Program

Special child 
support

Education aid

Pharmacy aid 

Complimentary 
Internet

Five Year Bonus

Unifique TV

5
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WORK CONDITIONS

(GRI 2-23)

In order to promote equal and 
adequate working conditions to 
its direct and indirect employees, 
Unifique complies with arti-
cle 23 of the Universal Declara-
tion of Human Rights through 
Diversity, Inclusion and Human 
Rights and People Management 
Policies.

People management strategy 
strives to promote equal pay 
among employees. Therefore, a 
pay and job specifications plan 
is being drafted with help from 
external consulting firm, sche-
duled to be completed in the 
first semester of 2023. The plan 
covers job descriptions, research 
and pay diagnosis, a pay table, 
fixed remuneration policies 
and career paths. To determine 

employee pay, the Company 
strives to pay rates according 
to market practices. In 2022, in 
addition to updating the internal 
jobs and pay table, the Company 
started offering Profit Sharing 
Program. The first payment for 
the 2021 and 2022 fiscal years 
will be made March 2023.

COLLECTIVE 
BARGAINING 
AGREEMENTS
(GRI 2-30)

The Company promotes a close 
and open dialogue with unions 
and is open to position itself in 
negotiations, focusing on stren-
gthening this relationship and, 
consequently, strengthening 
legal security practices under-
taken.

Complying with the rights 
employees have to join a union, 

Unifique was one of the first com-
panies to negotiate a collective 
bargaining agreement with the 
Telecommunications Workers 
Union in the State of Santa 
Catarina (SINTELL-SC). Unifi-
que follows the rules and guide-
lines established by competent 
bodies, ensuring employee rights 
are respected and preserved.

In order to promote fairness 
in labor relations, all Unifique 
employees are included in col-
lective bargaining agreements, 
including employees of subsidia-
ries, with approximately 6.7% of 
employees affiliated to a union.

In 2022, the Company signed 
two collective bargaining agree-
ments with unions in the states 
of Paraná, Santa Catarina and Rio 
Grande do Sul. One agreement 
pursuant to the Profit Sharing 
Program, and another agreement 
pursuant to collective bargaining 
agreements overruling the gene-

ral workers’ collective agreement. 
Agreements were executed after 
in-person and online meetings 
with employees.
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HEALTH AND SAFETY MANAGEMENT

(GRI 403-1, 403-2, 403-3, 403-4, 403-7, 403-8)

The strict work carried out by 
work safety management is 
apparent in the positive incidence 
rate results. The Company pro-
vides a health and safety mana-
gement system already in place, 
which is constantly evolving to 
meet the needs of employees 
in their professional activities. 
The purpose of constant system 
evaluation and improvement is 
to make it increasingly robust 
and perfectly adaptable to the 
characteristics of the Company.

The Occupational Health and 
Safety Management System 
was developed and implemen-
ted with the purpose of taking 
care of Unifique employees, 
by providing an adequate and 

safe workplace. Currently, 44 
employees work on the Internal 
Commission on Accident Pre-
vention. Such engagement con-
tributes to the implementation of 
assertive initiatives to minimize 
negative impacts for the Com-
pany, its employees and society.

The Occupational Health and 
Safety Management System 
offers internal procedures that 
provide guidance regarding 
health and safety at work and 
preventive measures used by 
the Company to reduce the risk 
of accidents and occupational 
diseases, including the correct 
use of the PPE made available 
to employees. This procedure 
applies to companies that are 

controlled in whole or in part by 
Unifique.

The Occupational Health and 
Safety Management Sys-
tem also manages and controls 
occupational health assess-
ments performed periodically, or 
whenever an employee changes 
jobs within the Company. Occu-
pational health assessments are 
performed by partner healthcare 
providers during regular working 
hours, and are extended to all 
employees.

The Occupational Health and 
Safety System is made up of a 
Company team and third-party 
healthcare providers:
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•  Two duly certified safety technicians, one 
being responsible for the State of Santa 
Catarina and Paraná and the other for the 
state of Rio Grande do Sul;

•  Professionals providing administrative 
support in scheduling periodic and hire 
assessments;

•  A third-party health provider, certified to 
provide training and refreshers courses on 
regulatory standards, and;

•  Partnerships for drafting and managing 
occupational health reports (Occupatio-
nal Health Medical Control Program, Risk 
Management Program, and Hazardous 
Reports).

The Occupational Health and Safety Sys-
tem maps risk activities for 100% of workers 
who are direct Unifique employees, compri-
sing 236 mapped activities. The department 
covers all workers under Company control to 
manager work-related accidents.

Risk mapping is renewed annually via a 
hazard assessment performed jointly by the 
company safety technician and an exter-
nal safety engineer. The process results 

in technical hazardous reports issued for 
each evaluated activity, based on the cur-
rent regulatory standards. In addition to 
annual interventions, an evaluation process 
can conducted in case of changes to safety 
procedures or identification of activities that 
have not yet been evaluated.

Before starting employment activities and 
performing any risky or unhealthy activity, 
employees receive specific training based 
on the regulatory standards pursuant to 
their position. In 2022, 318 direct employees 
were trained, with a total 15,244 hours of 
workload.

Supported by the Company, each employee 
is free to refuse engaging in an activity they 
do not feel prepared for or which could 
harm their physical and mental health. If 
employees feel intimidated or are retaliated 
for following guidelines provided in speci-
fic training regarding safety in carrying out 
employment activities, they can resort to the 
Whistleblowing Channel and the organiza-
tion’s human resources department.
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EMPLOYEE TRAINING

(GRI 403-5)

Unifique offers safety training to its employees, based on Regulatory Standards 
NR10, NR10 SEP, NR35 and NR33. Participation in training is mandatory, free 
of charge and takes place during working hours. If training is not completed, the 
employee is not allowed to perform their activities. The same is valid in case 
refreshers courses are not completed by the end of the certification period, and 
employee will not be authorized to continue performing their activities. 

Training is carried out by a certified third-party company and managed through 
a people management system. Currently, there are no language barriers and/or 
employees with disabilities who require special training on safety and dange-
rousness standards.

INITIATIVES TO PROMOTE SAFETY IN 2022

•  Occupational Accident Prevention Week – Every year, the Occupatio-
nal Accident Prevention Week addresses issues related to health and 
safety. The following topics were addressed in 2022: Ergonomics (Repe-
titive Stress Injuries/Work-related Musculoskeletal Disorders); managing 
stress and anxiety in everyday life; quality of life and professional har-
mony; job security and financial education.

•  Safety Talks – offered meetings to discuss occupational health and safety 
promotion and prevention, where employees were able to report sugges-
tions and initiatives related to the topic. 
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INCIDENTS 

(GRI 403-9)

In 2021 and 2022 no work-rela-
ted accidents with severe con-
sequences were reported. In 
addition, no work-related deaths 
were reported.

In 2022, the Company reached 
the number of 1,640 employees, 
with a total 33 reported work-re-
lated accidents, two resulting in 
medical leave.

For workers who are not 
employees, but whose work 
and/or workplace is control-
led by the Company, the con-
trol of occurrences is maintained 
by the employing companies. 
When an accident occurs, the 
Deployment area is notified with 

the presentation of the Work 
Accident Report (CAT).

Although the Company moni-
tors and handles work-related 
accidents, it does not monitor 
the number of worked hours per 
employee exposed to a particu-
lar risk. This way, it is not possi-
ble to verify the rate of work-re-
lated accidents with mandatory 
notification and work-related 
accidents with severe conse-
quences.

In order to minimize the risk of 
work-related accidents and eli-
minate dangers, the following 
efforts are in place: reinforce-
ment of in-person Safety Talks; 
training regarding safety pro-
cedures; reinforcing the use of 
PPE, and security inspections.
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EMPLOYEE
PROFILE



T he number of Company 
direct employees grew by 

35% compared to 2021. This 
significant increase is a result 
of expansion activities such as 
company acquisitions in 2022 in 
the state of Rio Grande do Sul.

Outsourced suppliers carry out 
functions such as network imple-
mentation processes, cons-
truction of structures, mainte-
nance of facilities, maintenance 
of machinery and equipment, 
rental and maintenance of vehi-
cles, activities aimed at building 
maintenance and conservation, 
internal marketing and external 
marketing activities, transport 
companies, among others.

EMPLOYMENT AGREEMENTS

2021 2022
Permanent 1.215 1.640
Outsourced 667 912
Total 1.882 2.552

OTHER WORKERS

2021 2022
Apprentices 19 24
Independent 13 14
Interns 30 14

PER STATE

 2021 2022
 Permanent Outsourced Permanent Outsourced
Santa Catarina 1.178 582 1.329 672
Paraná 37 68 41 -
Rio Grande do Sul - 17 270 240

EMPLOYEE PROFILE
(GRI 2-7, 2-8)
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PAY
(GRI 2-21)

Regarding employee pay, Uni-
fique defines salaries accor-
ding to positions and functions, 
and does not tolerate any type 
of discrimination or differentia-
tion due to gender, race, sexual 
orientation, socioeconomic ori-
gin, age or characteristics of any 
other nature.

Initiatives are supported by Pay 
policies; Unifique Directors Pay; 
Diversity, Inclusion and Human 
Rights. Pay negotiations are 
determined by the Pay Commit-
tee.
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Unifique invests in initiatives for 
social transformation, suppor-
ting and strengthening cultural, 
educational and sports projects.

ENTRA 21 PROGRAM 

Created in 2006 based on the 
need to train and replace tech-
nological labor, Entra 21 Program 
has already benefited more than 
5,000 young individuals, direc-
ting them to quality jobs. In 
2022, the Program expanded to 
the entire state of Santa Cata-
rina, continuing with the mission 
of training and qualifying young 
people for the job market.

https://www.entra21.com.br/

PESCAR PROJECT  

The Social and Professional 
Training Program offered by 
Pescar Project with the purpose 
of transforming people’s lives, 
trains low-income youth, expan-
ding opportunities for entering 
the job market. Since it was esta-
blished more than 45 years ago, 
over 35,000 young people have 
already benefited from the ini-
tiatives developed by the project 
and with support from compa-
nies like Unifique.

https://www.projetopescar.org.
br/sobre

SUPPORT FOR 
CULTURE AND 
TRADITIONS
The Company acknowledges 
the importance of local cultu-
ral activities and festivities in 
contributing to greater integra-
tion between the community 
and Unifique. Immigrant Festi-
val (a cultural event taking place 
in Timbó/SC – where Company 
headquarters is located), Pinhão 
Festival (a cultural celebration 
in Lages/SC), in addition to the 
Oktoberfest held in Blumenau/
SC (largest German celebration 
in the Americas and the second 
largest in the world) are among 
the various events sponsored by 
the Company.

PROGRAMS WITH SOCIAL AND CULTURAL 
IMPACT AND PROGRAMS PROMOTING SPORTS
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T-REX AMERICAN 
FOOTBALL

Founded in Timbó/SC in 2007, 
the team has athletes from all 
over the country in its roster. 
The team has participated in the 
State of Santa Catarina American 
Football Championships since 
2007, and since 2010 it partici-
pates in the Brazilian American 
Football Touchdown Tourna-
ment, winning the title of cham-
pions in 2015 and 2016. Unifi-
que has been a T-Rex partner 
since 2019.

TIMBO VOLLEYBALL 
TEAM

Timbó volleyball team was esta-
blished in 2020 by former vol-
leyball athletes, instructors, coa-
ches and lovers, who realized it 
was possible to put a high-per-
formance team together with 
support from the community.

RUN BRAZIL 

Located in Camboriú/SC, Run 
Brasil is a leader in street racing 
in Santa Catarina and has been 
part of the lives of professional 
and amateur athletes for over 14 
years.

Unifique has been a partner of 
Corre Brasil since 2018.

https://www.correbrasil.com.br/
quemsomos

By supporting the abovemen-
tioned programs, Unifique pro-
motes health through sport, 
benefiting different groups. Cul-
tural and educational projects 
are also sponsored to benefit the 
community and promote human 
and social development.
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ENVIRONMENT



U nifique is aware of the 
extent of global and local 

environmental challenges, and 
acknowledges that it has an 
important role to play in minimi-
zing the environmental impacts 
related to Company activity on 
a continuous and permanent 
basis.

In an effort to combine efficiency 
and responsibility in environ-
mental preservation, the most 
important environmental mana-
gement commitments are gene-
rating clean energy, managing 
waste responsibly, and imple-
menting circular economy prac-
tices.

The Sustainability and Zero 
Waste Committees work within 
the Company to raise employee 
awareness so that environmen-
tal issues are properly consi-
dered, promoting use of digital 
technologies to reduce bureau-
cracy and supplies such printer 
paper.

Unifique does not have a record 
of environmental fines or vio-
lations, nor has it recorded any 
complaints related to environ-
mental issues.

ENVIRONMENT
ENVIRONMENTAL MANAGEMENT
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At its distribution center in Timbó, 
Unifique is certified by Zero 
Waste Institute Brazil, which is 
part of the Zero Waste Interna-
tional Alliance (ZWIA), an inter-
national non-profit organization. 
Adherence to the ZWIA is optio-
nal, but international standards 
must be followed to guarantee 
certification, reinforcing Unifi-
que’s commitment to doing its 
part in preserving the environ-
ment by promoting responsible 
waste management.

The Company plans to expand 
waste management to more 
units, in order to ensure efficient 
management in reducing and 
properly disposing waste gene-
rated in its operations. One of the 
challenges in waste manage-
ment relates to disposal of fiber 

optics cables, in order to keep 
all its components in the circu-
lar chain, as they have compo-
nents that require specific recy-
cling treatment.

Unifique acknowledges these 
practices reflect the opinion of 
stakeholders, as a large portion 
of Brazilian society is interested 
in environmental preservation 
and waste management consi-
dering the country’s future.

ZERO WASTE PROGRAM

A Certification and waste generation percentage destined 
for recycling at the distribution center located in Timbó: 

99.7%.
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In 2022, Unifique prepared its Sus-
tainability Policy outlining Com-
pany commitment to its stake-
holders in developing business 
responsibly, considering environ-
mental, social, human rights and 
governance aspects.

Approved by Senior Management 
and scheduled for implementa-
tion in early 2023, the Policy esta-
blishes responsibilities and guide-
lines for managing and integrating 
sustainability into Company activi-
ties.

In light of environmental challen-
ges, Unifique fosters initiatives 
and practices that promote energy 
efficiency, conscious use of water, 
waste management, and circular 
economy, such as:

SUSTAINABILITY POLICY

In addition to initiatives that promote environmental care, the Sustainability Policy includes principles and 
guidelines related to governance and social areas, encompassing the purpose of caring for the business and 
people.

Taking energy consumption 
criteria into consideration 

while purchasing and 
acquiring new equipment.

Promoting waste sorting 
at all facilities by providing 
suitable bins and o�ering 
guidance to all employees 

and third parties.

Investing in innovation 
projects and sustainable 
and economically viable 

technologies, such as 
solutions that promote 

energy e�ciency.

Investing in awareness 
campaigns related to 

environmental management 
practices for employees and 

third parties.

Encouraging, whenever 
possible, use of specific routes 

when providing in-person 
costumer service with the 

purpose of avoiding fuel waste 
and reducing greenhouse gas 

emissions.

Promoting energy and water 
conscious use in its facilities.

Reusing viable products to 
promote circular economy 

and avoid raw material 
waste.

Properly disposing materials 
at the end of their lifecycle.

Fostering practices to reuse 
materials in all Company 

facilities to avoid excessive 
disposal and promote the 

preservation of natural 
resources.
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ENERGY
EFFICIENCY



T elecommunications ope-
rations are highly depen-

dent on the continuous supply 
of electricity to ensure the conti-
nuity of its activities. That is why 
Unifique considers energy shor-
tages an operational risk, directly 
linked to financial balance and 
the continuity of customer servi-
ces provision.

Energy efficiency is a material 
topic for Unifique, and supply 
interruptions impact the pro-
vision of services and custo-
mer satisfaction levels. Use of 
renewable energy sources con-

tributes towards lower envi-
ronmental impact, preservation 
of water resources and reduc-
tion of risks related to the con-
tinuity of operations. In addition, 
companies that promote energy 
efficient practices can reduce 
their operating costs, improve 
their reputation among consu-
mers, and increase their com-
petitiveness. Energy efficiency, 
therefore, is a permanent rele-
vant topic for the Company as 
it strives to meet market envi-
ronmental, social and economic 
demands.

ENERGY EFFICIENCY 
(GRI 3-3, SASB TC-TL-130a.1, ODS 7) 
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Energy efficiency demands 
made Unifique seek renewa-
ble sources of energy to reduce 
environmental impacts and con-
tribute towards the country’s 
energy transition.

Driven by this goal, Unifi-
que built a photovoltaic plant 
in Timbó, the city where Com-
pany headquarters are located. 
The plant supplies 100% of the 
energy used in the distribution 

center and generates surplus 
credit used in the units of Itajaí 
and Jaraguá do Sul.

In recent years and throughout 
2022, Company efforts ena-
bled the construction of two 
extra photovoltaic plants that 
will start operating in 2023 in 
the cities of Planalto Alegre and 
São Bento do Sul, in the state 
of Santa Catarina. The capa-
city of the photovoltaic plant in 

Timbó is 150 kW, which, in addi-
tion to the plants being comple-
ted and presenting capacities of 
850 kW (Planalto Alegre) and 75 
kW (São Bento), will represent a 
total gross capacity of 1,075 kW.  
With the expansion, an average 
monthly energy production of 
150,000 kWh from a renewable 
and clean source is estimated to 
meet the Company’s own con-
sumption needs. 

Upon completion of the Pla-
nalto Alegre and São Bento do 
Sul plants, surplus credit will be 
directed to dozens of points of 
presence (PoPs) to help promote 
electricity bill savings.

ENERGY FROM RENEWABLE SOURCES
Considering operations at 
the photovoltaic plant in 

Timbó up until December 
31, 2022, the energy that 

was produced avoided the 
emission of 89 tons of CO2, 

which is equivalent to planting 
1,687 trees, and an annual 
savings of almost BRL R$ 
200 thousand on energy 
bills. Such data illustrates 
Company commitment to 

the environment, promoting 
contributions to the 

environment in addition to 
financial gains.
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ENERGY 
CONSUMPTION 

(GRI 302-1, 302-3)

Unifique’s total energy con-
sumption in 2022 was 8,494.46 
MWh10, of which 22.5% account 
to non-renewable sources, 1.6% 
to renewable sources (self-gene-
ration), and 75.9% to electricity 
purchased from energy providers.

The energy purchase agreement 
with the Electrical Energy Trading 

Chamber (CCEE) does not gua-
rantee the percentage of energy 
from a renewable source, howe-
ver, data provided by the cham-
ber in 2023 shows that renewable 
energy generation broke a record 
in 2022, with 92% of the total 
electricity produced by the cou-
ntry coming from hydropower, 
wind power, solar power and bio-
mass power plants. Therefore, it is 
possible to estimate that around 
90% of purchased energy comes 
from renewable energy sources, 
even from third parties.

TOTAL ENERGY CONSUMED WITHIN THE 
COMPANY  

22%
Gasoline and

diesel fuel
consumption

2%
Self-generated

solar energy

76%
Purchased
electricity

10  Energy consumption in MWh including electricity bills issued in kWh. Energy Research Company 
conversion criteria was applied to fuel consumption: gasoline: 1 L = 8 kWh; diesel fuel: 1 L = 10.2 kWh; 
ethanol: 1 L = 6 kWh.
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As for energy intensity rate, there was an increase in 2022 compa-
red to 2021. This increase reflects acquisitions made by Unifique in its 
expansion process throughout 2022, mainly in the state of Rio Grande 
do Sul where expansion was even higher.

Rate of energy intensity used within the organization with 
telecommunications activities (MWh):

Unit 
region Eletricity supplier 2021 2022

PR COPEL - 35

SC CELESC 5.400 5.900

RS CEEE 4 45

RS RGE 10 640

Total 5.414 6.620

In addition to producing energy 
from its own renewable source, 
lead-acid batteries are being 
replaced by lithium batteries at 
Company facilities, as lithium bat-
teries have greater energy den-
sity, durability, and their compo-
nents are inert in nature, making 
energy cleaner and more sustai-
nable.

In its operations, Unifique prio-
ritizes the use of equipment that 
consumes little energy and offers 
high efficiency and performance, 
by analyzing technical specifica-
tions and ensuring performance 
without jeopardizing service qua-
lity. Therefore, in addition to ensu-
ring the quality of the services it 

provides, use of equipment that 
is more efficient contributes to 
higher energy efficiency and, 
consequently, to the preservation 
of natural resources.

Unifique acknowledges that the 
increase in energy consumption 
due to business growth with new 
acquisitions and the expansion 
of Company services is a con-
cern, and remains attentive to the 
development of strategies that 
increase efficiency and compen-
sation.
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APPENDICES



GRI CONTENT SUMMARY
GENERAL CONTENTS

GRI STANDARD Disclosure Location Explanation/ Omission
Statement of use: Unifique reported according to GRI standards for the period from January 1 to December 31, 2022.
GRI 1 | FOUNDATION 2021  
GRI 2 | GENERAL CONTENTS 2021

Reporting practices

2-1 Organizational details 10, 12, 13

2-2 Entities included in the organi-
zation’s sustainability reporting

"The sustainability report did not 
address all subsidiaries presen-
ted in the financial statement, due 
to the acquisition and transfer of 
control process carried out throu-
ghout 2022. The implementa-
tion of governance and controls 
will allow the complete presenta-
tion of indicators in the next cycle. 
Controlled companies included in 
this report: Guaíba Telecomunica-
ção Sistemas e Informação Ltda.; 
Tknet Telecom Ltda. and SSTV - 
Sistema Sul de Televisão Ltda."
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GENERAL CONTENTS
GRI STANDARD Disclosure Location Explanation/ Omission

2-3 Reporting period, frequency 
and contact point

10

2-4 Restatements of information "Not applicable, first published 
report."

2-5 External assurance "This report has not been exter-
nally verified."

Activities and employees

2-6 Activities, value chain and other 
business relationships

12, 18

2-7 Employees 77
"Partial indicator, for the reporting 
period the company does not have 
information on gender, but will 
make it available for the next cycle."

2-8 Workers who are not 
employees

77

Governance

2-9 Governance structure and 
composition

30, 31, 32, 34, 35, 36, 37

2-10 Nomination and selection of 
the highest governance body

31

2-11 Chair of the highest gover-
nance body

31
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GENERAL CONTENTS
GRI STANDARD Disclosure Location Explanation/ Omission

2-12 Role of the highest gover-
nance body in overseeing the 
management of impacts

31, 32, 34, 35, 36, 37

2-13 Delegation of responsibility 
for managing impacts

31, 32

2-14 Role of the highest gover-
nance body in sustainability repor-
ting

10, 21

2-15 Conflicts of interest 41
2-16 Communication of critical con-
cerns

31

2-17 Collective knowledge of the 
highest governance body

30, 31, 32

2-18 Evaluation of the performance 
of the highest governance body

32

2-19 Remuneration policies 31
2-20 Process to determine remu-
neration

35, 36, 37
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GENERAL CONTENTS
GRI STANDARD Disclosure Location Explanation/ Omission

2-21 Annual total compensation 
ratio 78

"58.94% is the ratio of the annual 
compensation of the highest-
-paid individual in the organiza-
tion to the average total annual 
compensation of all employees. 
Partial indicator, for the repor-
ting period, there is no information 
available on the average percen-
tage increase in total annual com-
pensation of all employees, but it 
will be provided for the next cycle."

Strategy, policies and practices

2-22 Statement on sustainable 
development strategy

3, 4, 5

2-23 Policy commitments 40, 41, 71
2-24 Embedding policy commit-
ments

40, 41

2-25 Processes to remediate 
negative impacts

37, 38, 43

2-26 Mechanisms for seeking 
advice and raising concerns

43

2-27 Compliance with laws and 
regulations

40, 41

2-28 Membership associations 15
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GENERAL CONTENTS
GRI STANDARD Disclosure Location Explanation/ Omission

Stakeholder Engagement

2-29 Approach to stakeholder 
engagement

24, 25, 26, 27

2-30 Collective bargaining agree-
ments

71

GRI 3 | MATERIAL TOPICS 2021
GRI STANDARD Disclosure Location Explanation/ Omission

GRI 3
3-1 Process to determine material 
topics

21, 22

3-2 List of material topics 21, 22

GOVERNANCE
MATERIAL TOPIC : ECONOMIC PERFORMANCE

GRI STANDARD Disclosure Location Explanation/ Omission

GRI 201  | ECONOMIC 
PERFORMANCE

3-3 Management of material topics 45, 47
201-1 Direct economic value gene-
rated and distributed

46
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GOVERNANCE
MATERIAL TOPIC : ECONOMIC PERFORMANCE

GRI STANDARD Disclosure Location Explanation/ Omission

201-2 Financial implications and 
other risks and opportunities due 
to climate change

48, 49

201-4 Financial assistance recei-
ved from government

In the year 2022: 24325 (in thou-
sands of Brazilian Reais)

Non-material topic: Ethics
GRI STANDARD Disclosure Location Explanation/ Omission

GRI 205 | ANTI-CORRUPTION 
2016

3-3 Management of material topics 40
205-1 Operations assessed for 
risks related to corruption

42

205-2 Communication and trai-
ning about anti-corruption policies 
and procedures

42

205-3 Confirmed incidents of cor-
ruption and actions taken

"The company did not register any 
cases of corruption (judicialized or 
not) involving employees and/or 
business partners."
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Non-material topic: Ethics
GRI STANDARD Disclosure Location Explanation/ Omission

GRI 206 | ANTI-COMPETITIVE 
BEHAVIOR 2016

3-3 Management of material topics 40

206-1 Legal actions for anti-com-
petitive behavior, anti-trust, and 
monopoly practices

”The company did not register 
cases of unfair competition (judicia-
lized or not) involving employees 
and/or business partners.“ 

SOCIAL
MATERIAL TOPIC: WORPLACE HEALTH, SAFETY AND WELLBEING

GRI STANDARD Disclosure Location Explanation/ Omission

GRI 403 | OCCUPATIONAL 
HEALTH AND SAFETY 2018 

3-3 Management of material topics 68
403-1 Occupational health and 
safety management system

72, 73

403-2 Hazard identification, risk 
assessment, and incident investi-
gation

72, 73

403-3 Occupational health servi-
ces

72, 73

403-4 Worker participation, con-
sultation, and communication on 
occupational health and safety

72
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SOCIAL
MATERIAL TOPIC: WORPLACE HEALTH, SAFETY AND WELLBEING

GRI STANDARD Disclosure Location Explanation/ Omission

403-5 Worker training on occupa-
tional health and safety

74

403-6 Promotion of worker health 69, 70
403-7 Prevention and mitigation 
of occupational health and safety 
impacts directly linked by business 
relationships

72

403-8 Workers covered by an 
occupational health and safety 
management system

73

403-9 Work-related injuries 75

MATERIAL TOPIC: DATA PROTECTION AND CUSTOMER PRIVACY
GRI STANDARD Disclosure Location Explanation/ Omission

GRI 418 | CUSTOMER PRIVACY 
2016 

3-3 Management of material topics 63
418-1 Substantiated complaints 
concerning breaches of customer 
privacy and losses of customer 
data

66
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MATERIAL TOPIC: CUSTUMER SATISFACTION AND SERVICE QUALITY
GRI STANDARD Disclosure Location Explanation/ Omission

3-3 Management of material topics 54, 55, 57, 58, 59, 60, 61
Own indicator - Consumer inci-
dents/complaints

56

Own indicator - Reduction of con-
sumer incidents/complaints

56

MATERIAL TOPIC: DIGITAL INCLUSION AND ACCESS TO CONNECTIVITY
GRI STANDARD Disclosure Location Explanation/ Omission

3-3 Management of material topics 51, 52
Own indicator - Coverage of servi-
ces provided by the organization

52

Own indicator - Connectivity offe-
ring

52, 53

ENVIRONMENT
MATERIAL TOPIC: ENERGY EFFICIENCY

GRI STANDARD Disclosure Location Explanation/ Omission

GRI 302 | ENERGY 2016 

3-3 Management of material topics 86
302-1 Energy consumption within 
the organization

88

302-3 Energy intensity 89

99
2022 - SUSTAINABILITY REPORT

President’s 
Message AppendicesEnvironmentSocialESG StrategyAbout This Report GovernanceAbout Unifique2022 Highlights



ADDITIONAL 
INFORMATION
COORDINATION OF THE 
SUSTAINABILITY REPORT

Unifique Sustainability Committee

CONTENT PREPARATION, 
EDITORIAL 
COORDINATION, 
MATERIALITY, GRI 
CONSULTANCY

Berkan Auditing and Consulting

GRAPHIC PROJECT

Cross Agency
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