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STRATEGY AND EXPANSION
Ilson Mateus P




I @ Mateus | conTINUITY OF THE STRONG EXPANSION PLAN

31STORES OPENED IN 2022

S ; TP, A VITGRIADA
BELEM - PA L o “] CONQUISTA- 2
i v dPSRLe... § - S e

TEIXEIRADE g
FREITAS - BA

New stores
in5 new
states

ITAPIPOCA - CE =2
R =5 ) '

SOUSA - PB
B = 38




@ mateus | GEOGRAPHIC DIVERSIFICATION
i %)

:

TOTAL OF . 4 Cash amd Carry

23 Z Supermarkets

Camiiio

Furniture & Electronics

RN
73 130

STORES STORES

e @ STORES rﬂ/{ :\\
@ STORES PB
13 17

STORES @ STORE
e
> STORES /
19

STORE

AL
STORES / S E



(¥ ateus | STORES OPENED IN 1023

PORTO SEGURO CONCEI(;AO DO COITE MARACANAU
BAHIA BAHIA CEARA




(& imateus ‘ WORKS IN PROGRESS

COELHO NETO ITABUNA BAYEUX CABEDELO CAMPINA GRANDE
MARANHAO BAHIA PARAIBA PARAIBA PARAIBA

JUAZEIRO DO NORTE ARACATI MARANGUAPE

CEARA (:EARA CEARA




(& imateus | CONVERSION OF STORES BOUGHT FROM GRUPO BIG

BIG JUAZEIRO DO NORTE CE
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BIG BOA VIAGEM RECIFE-PE BIG CASA FORTE RECIFE-PE

SUPER JANGA OLINDA-PE HIPER TODO DIA PAULISTA-PE



BUSINESS HIGHLIGHTS |
Jesuino Martins/




(¥ iateus | HIGHLIGHTS

RECORD PROFIT OF MORE THAN BRL 1.1 BILLION IN 2022

" Inventory days decreased by 19 days

®  Cash cycle improved by more than BRL 1 billion

®  Accounts payable improved by 11 days

® 400 sales representatives in the new branches
(PE/BA/CE)

® EBITDA margin: mantain the levels seen

GROSS REVENUE
GREW

BRL 24.4 bi

+ BRL 6.5 bi

Vs 2021

+ 36.4%

vs 2021

SAME STORE
SALES

X

vs 2021

vs 4021

BRL 6,8 bi

+ 35.8%

vs 4021

NET PROFIT

BRL 1.1 billion

+ 38.5%

vs 2021

G



FINANCIAL RESULTS
Tulio Queiroz ~ /




I (¥ imateus ‘ GROSS PROFIT AND GROSS MARGIN

Net Revenue

Gross Profit ex PIS/COFINS 4T22

Supplementary provision for inventory obsolescence
PIS/COFINS Credits 4022

PIS/COFINS Credits 9M22

Gross Profit

PIS/COFINS Credits 9M22

Supplementary provision for inventory obsolescence

Gross profit ex extraordinary effects

6,065

1.212

25

64

1,289

12

1,236

100.0%

20.0%

-0.2 p.p.

0.4 p.p.

1.1p.p.

21.2%

-1.1p.p.

0.2 p.p.

20.4%

21,768

4,722

.25

64

4,799

4,799

100.0%

21.7%

-0.1p.p.

0.1p.p.

0.3 p.p.

22.0%

22.0%

12
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OPERATING EXPENSES
DILUTION OF 0.5p.p. AS PERCENTAGE OF NET REVENUE

+33.4%

1,024

] -
4021 4022
Expenses/Net revenue 17.3% 16.9%

H R$ MM

2,789

2021

17.6%

+33.3%

3,716

2022

17.1%




I (& mateus ‘OTHERREVENUES

Outras Receitas

PIS/COFINS tax gains for periods prior to 2022

Operating revenue (include backlights, logistical revenue and truck unloading funds)

Additional operating revenues and expenses

Total

4022 2022
88,445 88,445
23,164 76,064
13,559 12,977
125,167 177,485
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EBITDA

EX EXTRAORDINARY EFFECTS

4Q22 2022

PIS/CONFINS tax gains 9M22 -64
PIS_/COFINS tax gains for periods 88 88
prior to 2022
Supplementary provision for inventory
obsolescence 12
Provision for contingencies review 10 7
9M22 effects 6

TOTAL | -131 | -75

B BRLMM

EBITDA margin

EBITDA margin

Ex extraordinary effects

290

4721

6.5%

7.0%

+ 2.7%/

Il eBITDA

448

4722

7.4%

5.2%

I EBITDA EX EXTRAORDINARY EFFECTS

+23.9%

2021

6.5%

7.1%

{ 1 EXTRAORDINARY EFFECTS

1,405

2022

6.8%

6.5%




(¥ iriateus | NET PROFIT

+49.3%

208

4Q21

Net margin 4.7%

B BRL MM

4022

5.1%

769

2021

4.8%

+38.5%

1,065

2022

4.9%
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CASH CYCLE

Accounts receivable

43
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Accounts payable
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1022 = 2Q22
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Inventory

\-21%

86

110

-29%
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(¥ iateus | INVENTORY AND CASH

BRL 1.1 billion

EBRL 9460 million

-3M.7 I
-144.5
-1,135.8
Cash Cycle Capex
Net Debt Recoverable taxes
Sep22 and Other Assets

B New weekly management rituals

B Open to buysystem

| l

141.9

393.8 R . -33.9

MNet Debt before MNet Debt
Sale of Fixed. Dec22
FFO - Funds Sale of Fixed..
From Operation

18



I (& mateus ‘NETDEBT

In BRL thousands Dec/22 Sep/22 Dec/21

Gross debt

Cash and cash equivalents
Financial investments

Net debt

Net debt/Adjusted EBITDA

ELOANS ®mLEASING mDEBENTURES FINAME

1LTM adjusted EBITDA

B LONG TERM

(1,831,053)
1,795,647
1,508
(33,898)
0.0x
89%
H SHORT TERM

(1,832,363) (1,042,369)
694,792 877,255
1,815 3,071
(1,135,756) (162,043)
0.8x 0.1x
957,711
414,906
265,605
192,831 I .
2023 2024 2025 FROM 2026 ON

G



I (¥ mateus ‘CAPEX

489

4021

HR$ MM

142

23

4Q22

Refurbishment and maitenance ] Infrastructure, IT and others

1,432

127

2021

. New stores and lands

2022

20
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