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EXPANSION 2Q25 RESULTS
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9 STORES OPENED IN 2025

SÃO MATEUSJABOATÃO DOS GUARARAPES 

PARQUE ATHENAS | SÃO LUÍS

BA

PE

MA

ILHÉUS

MA
ANANINDEUA PA

MARITUBA PA

MA

MAPORTO FRANCO
ROSÁRIO

SEARACAJÚ 4 NEW STORES IN 2Q25 

Opened in July 2025



2Q25 CURRENT SCENARIO

PA

MA
PI

CE

PE

PB

AL

SE

BA

70
STORES

14
STORES

9
STORES

13
STORES

4
STORES3

STORES

9
STORES

RN138
STORES

11
STORES

STORES271

5,500
SALES REPRESENTATIVES

+ DE

50,000 +DE 1,700
CITIES SERVED

18 DISTRIBUTIONS 
CENTERS

CLIENTS
SERVED PER MONTH+ DE
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2Q25 RESULTS

PE

PB

AL

RN 96
LOJAS

45
LOJAS

35
LOJAS

249
MINI MERCADOS

95
STORES

TOTAL

-10
STORES



EXPANSION IN 2025
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16
ONGOING
WORKS 

IN SEVERAL
STATES

SALVADOR | SHOPPING - BA

MARANHÃ0 | 6 STORES 

BAHIA | 2 STORES

FEIRA DE SANTANA - BA

CEARÁ | 3 STORES

FORTALEZA | GUARARAPES - CEFORTALEZA | MESSEJANA - CE JUAZEIRO DO NORTE II - CE

SÃO LUÍS | SHOPPING - MA SÃO LUÍS | PONTA D’AREIA - MASÃO LUÍS | ANJO DA GUARDA - MA SÃO LUÍS | OLHO D’ÁGUA - MA SÃO LUÍS | ESTRADA MAIOBA - MA IMPERATRIZ | JK - MA

PIAUÍ | 2 STORES

TERESINA | JOÃO XXIII - PI TERESINA | FREI SERAFIM - PI

PARÁ | 2 STORES

BELÉM | DOCAS - PA JACUNDÁ - PA
ARAPIRACA- AL

ALAGOAS | 1 STORES

ARAPIRACA - AL

2Q25 RESULTS



2025 EXPANSION • NOVO ATACAREJO

2 STORES
OPENED

PERNAMBUCO | 3 LOJAS

3 STORES
ONGOING WORKS 

CURADO - PE IGARASSU - PE GARANHUNS - PE

TORITAMA - PE ABREU E LIMA - PE

2Q25 RESULTS
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Opened in July 2025 Opened in August 2025



BUSINESS
HIGHLIGHTS

J E S U I N O  M A R T I N S
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HIGHLIGHTS

2Q25

Same- Store 
Sales

Gross Margin EBITDA (1) post IFRS 16 Net Income Net Revenue

BRL 8.8 bn

vs 2Q24

+14.9% + 6.1%

2Q24: + 4,8%

+ 23.0%

+0.6 p.p.

vs 2Q24

R$ 705 mn
+24.7% vs 2Q24

EBITDA margin

8.0%

BRL 349 mn
+6.7%

+BRL 1.1 bn
Nominal value increase

+0.6p.p. vs 2Q24

Net Margin

4.0%

vs 2Q24
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1H25

Same- Store 
Sales

Gross MarginNet Revenue

BRL 17.1 bn

vs 1H24

+13.9% + 5.7%

1H24: + 7,1%

+ 23.0%

+0.6 p.p.

vs 1H24

+BRL 2.1 bi
Nominal value increase

EBITDA (1) post IFRS 16 Net Income

BRL 1.4 bn
+26.0% vs 1H24

EBITDA Margin

7.9%

R$ 668 mn
17.6%

+0.7 p.p. vs 1H24

Net Margin

3.9%

vs 1H24

(1) Extraordinary effects on 2Q24 EBITDA: (i) negative impact of BRL 114 million related to the decision issued by the Superior Court of Justice (STJ), establishing that the ICMS tax under the tax substitution regime (ICMS-ST) does not
generate a PIS/COFINS credit base on the acquisition of goods for resale; and (ii) tax gain from previous periods, in the amount of BRL 91 million, mostly related to PIS/COFINS credits on essential operating expenses. Additionally, there
was an impact on Income Tax and Social Contribution from prior years, recognized in 2Q24.

2Q25 RESULTS



NORTHEAST
EXPANSION
S A N D R O  O L I V E I R A
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NORTHEAST EXPANSION PERFORMANCE

Source: Nielsen

• STORES OPERATING FOR MORE THAN 13 MONTHS (LOCATED IN CE, PB, PE, AL, SE AND BA

• INCLUDING ADMINISTRATIVE EXPENSES

42 STORES

Market Share Evolution
Grupo Mateus self-service stores + Cash & Carry - NE + Pará

25.1%

26.1%

1H24 1H25

+1.0 p.p. Market Share NE + Pará

22 STORES

11

1.0 p.p.

4.5%

5.3%

6.0%

7.0%

12M de Jul/23 a Jun/24 12M de Jul/24 a Jun/25

Pré IFRS 16 Pós IFRS 16

2Q25 RESULTS

LTM (Jul/23 -Jun/24) LTM (Jul/24 -Jun/25)

Pre – IFRS 16 Post – IFRS 16



GRUPO MATEUS ANNIVERSARY
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2Q25 RESULTS



FINANCIAL
PERFORMANCE
T U L I O  Q U E I R O Z
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GROSS PROFIT AND GROSS MARGIN

SIGNIFICANT GROWTH IN GROSS PROFIT
GROSS MARGIN UP BY +0.6 P.P. IN 1Q25 VS. 2Q24

GROSS
MARGIN

22.4% 22.7% 23.0%

+ 18.1% (+ 0.6  p.p.)

23.0% 23.0%

R$ Mm

14

22.4% 23.0%

1,712 1,894 2,004 1,917 2,023 

3,362 

3,940 

2T24 3T24 4T24 1T25 2T25 6M24 6M25

+ 17.2% (+ 0.6  p.p.)

2Q25 RESULTS

2Q24 3Q24 4Q24 1Q25 2Q25 1H24 1H25



OPERATING EXPENSES
DILUTION OF -0.1 P.P IN THE QUARTER IN OPERATING EXPENSES/NET REVENUE.

R$ Mm

15

TOTAL OPERATING 
EXPENSES/
NET REVENUE

15.1% 14.6% 14.6% 15.2% 15.0% 15.3% 15.1%

1,152 1,215 1,278 1,268 1,315 

2,292 
2,583 

2T24 3T24 4T24 1T25 2T25 6M24 6M25

+ 14.2% (- 0.1  p.p.)

+ 12.7% (- 0.2  p.p.)

2Q25 RESULTS

2Q24 3Q24 4Q24 1Q25 2Q25 1H24 1H25



565
684 730

650 705

1,075

1,355

2T24 3T24 4T24 1T25 2T25 6M24 6M25

EBITDA POST IFRS 16

R$ Mm

SIGNIFICANT EXPANTION OF EBITDA MARGIN OF +0.6 P.P. VS 2Q24

EBITDA MARGIN
Excluding
Extraordinary effects (1)

(1)

16

7.4% 8.2% 8.4% 7.8% 8.0% 7.2% 7.9%

(1)

(1) Extraordinary effects on 2Q24 EBITDA and Net Income: (i) negative impact of R$114 million related to the decision issued by the Superior Court of Justice (STJ), establishing that the ICMS tax under the
tax substitution regime (ICMS-ST) does not generate a PIS/COFINS credit base on the acquisition of goods for resale; and (ii) tax gain from previous periods, in the amount of R$91 million, mostly related to
PIS/COFINS credits on essential operating expenses

+ 24.7% (+ 0.6 p.p.)

+ 26.0% (+ 0.7 p.p.)

2Q25 RESULTS

2Q24 3Q24 4Q24 1Q25 2Q25 1H24 1H25(1) (1)



NET INCOME

R$ Mm

EFFECTIVE INCOME 
TAX RATE

1.0% 12.3%18.5%13.7%

NET
MARGIN

4.3% 3.8%4.4%4.5%

8.8%

4.0%

17

327
379 388

319 349

568

668

2T24 3T24 4T24 1T25 2T25 6M24 6M25

5.9%

3.8%

10.5%

3.9%

2Q25 RESULTS

2Q24 3Q24 4Q24 1Q25 2Q25 1H24 1H25

+ 6.7% 

+ 17.6%



CASH CICLE
2 DAYS EVOLUTION VS 2Q24
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35

45

84

74

37
45

91
82

34

45

89

77

36

54

92

74

34

47

85

72

Recebíveis Fornecedores Estoque Ciclo de Caixa

2T24 3T24 4T24 1T25 2T25

- 1 DAY

+ 1 DAY
- 2 DAYS

+ 2 DAYS

2Q25 RESULTS

Trade Receivables Trade Payables Inventory Working Capital

2Q24 3Q24 4Q24 1Q25 1Q25



CASH PERFORMANCE

R$ Mm

19

2Q25 RESULTS

Net Debt 

Mar/25

Working 

Capital and 

Recoverable 

taxes

Other assets   

and liabilities

FFO – Funds 

from 

Operation

CAPEX Purchases/     

Sales of              

real state

Net Debt 

Jun/25

Net Debt 

Jun/25

7.7

(473.2)

(480.9)

Payment for 

investment 

acquisition  Novo 

Atacarejo



NET DEBT EVOLUTION

R$ Mn

(1) Preliminary and unaudited data.
Adjusted EBITDA pre IFRS 16 LTM.

20

RESULTADOS 2T25

473 
584 

1,110 

610 

0.27x
0.33x

0.57x

0.29x

Mar/24 Jun/24 Set/24 Dez/24

614 

1,088 

0.27x

0.47x

Mar/25 Jun/25 Jul/25 (1)

Net Debt Net Debt/ Adjusted EBTIDA pre IFRS16



CAPEX

21

R$ Mm

-23.5% -63.5% 540.9% -20.4% -8.3% -19.0%Var. vs 
2Q24

223.8 

52.2 

6.2 
31.7 

(11.9)

302.1 

171.2 

19.0 
40.0 

25.3 

(10.9)

244.7 

Novas lojas Terrenos Infraestrutura, CD, TI e Outros Reforma e Manutenções Compras/Vendas de Imóveis Tota l

2Q24 2Q25

New Stores Purchases/Sales     

of real state

Land
Infrastructure, 

DC, IT and 

Others

Refurbishments 

and 

maintenance

Total CAPEX

2Q25 RESULTS



Q&A

22

2Q25 RESULTS



2Q25
R E S U L T S

Disclaimer:
The statements contained in this document related to business prospects, projections on operating and financial results and those related to Grupo Mateus S.A. growth prospects are merely projections and, as such, are based
exclusively on the company's expectations regarding the future of its business. These expectations depend substantially on market conditions, the performance of the Brazilian economy, the sector and international markets
and, therefore, are subject to change without prior notice.

Investor Relations
ri@grupomateus.com
ri.grupomateus.com.br
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