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Message from the Board of Directors
MESSAGE FROM THE BOARD OF DIRECTORS
GRI   2-22  

Even amid all the difficulties arising from the 
national and international macroeconomic 
backdrop, Dexco was able to deliver the second 
best result of its history, showing the resilience 
of its operations. We maintained our projects 
of efficiency gains, product mix improvement 
and automation of our operations, with many 
gains already seen in 2022 itself. 

The sustainability of our Company comes, 
above all, from our high governance standard. 
In 2022, in addition to the Supervisory Coun-
cil, all committees of Dexco became statutory, 
with direct and regular reporting to the Board 
of Directors. 

This Council, which is strategic, hands-
on and participative, held 12 meetings 
in 2022 to discuss varied matters that 
are relevant for the Company, including 
the ESG topic.

The update of our risk map and the re-
visitation of our materiality matrix that 
took place this year were also essential 
in helping us respond to the current and 
future challenges, helping make viable 
all of our internal projects, which will al-
low us to continue to put into practice 
our strategy focused on productivity and 
efficiency. 

To this end, we have engaged profession-
als, including the senior management, 
moving forward towards modernization 
and an increasingly more digital agenda 
focused on our customers and consum-
ers. We have our targets and we contin-
ue on the way to achieve them. Realistic 
and achievable targets in healthy terms, 

The sustainability of our Company comes, 
above all, from our high governance 
standard. From a strategy that prioritizes 
realistic and achievable targets in healthy 
terms. The challenges are big, but we are 
prepared.

strengthening our commitment to eth-
ics and transparency, our professionals, 
partners and customers, the environment 
and society. 

The year 2023 will be a challenging one, 
but even in view of the uncertainties, 
we expect to reap the harvest from the 
investments and modernizations that 
we have been recently making. We will 
continue to move forward in our Sus-
tainability Strategy, strengthening our 
work in the communities where we are 
present through our social policy, creat-
ing and sharing value.

We are still committed to the positive 
carbon balance, despite our sizeable 
growth and expansion plan. We will 
bring even more diversity to our internal 
environment and will maintain our pub-
lic targets. The challenges are big, but 
we are prepared.

ALFREDO EGYDIO SETUBAL 
Chairman of the Board of Directors

MESSAGE  
BOARD OF 

DIRECTORS

OUR WAY OF  
BEING AND DOING



44 INTEGRATED REPORT 2022

BACK TO THE 
SUMMARY

WE TAKE CARE 
OF LIFE

WE INVEST  
IN PEOPLE

WE ARE 
AGILE

WE INSPIRE WE ARE  
EFFICIENT

INDICATORSMESSAGE  
BOARD OF 

DIRECTORS

MESSAGE CEO ABOUT  
THIS REPORT

WE INNOVATE, 
SIMPLIFY

LOOKING AT  
THE FUTURE

MESSAGE FROM THE CEO
GRI  2-22

Message from the CEO

The year 2022 established Dexco as a corporate brand, 
with a distinguished portfolio of products. We made sig-
nificant progress in our investment program announced 
in 2021, which includes a new plant of ceramic tiles in 
Botucatu, State of São Paulo, the expansion of the forest 
base in the Northeast of Brazil, the increase of capacity 
and mix of products in the Wood Division, in addition to 
the investment in industrial automation of our bathroom 
fixtures units. We understand that, even amid the chal-
lenging market scenario, the return from our projects in 
the long term justifies the investments that we have al-
ready made and those that are still to come.

In 2022, we faced external factors that strongly influ-
enced our operations and, consequently, our perfor-
mance. The war between Russia and Ukraine, which 
impacted and continues to impact the international 
markets, affected charters, maritime transportation 
and the price of important inputs to our operations. 
The general elections in Brazil, in an unstable political 
environment, and the impacts of the Covid-19 pan-
demic required resilience from all of our staff. 

From now on, our target is to grow organically, 
consolidating the investments made and 
further improving our Sustainability Strategy, 
continuously moving forward with Our Way of 
Being and Doing.

strategy to prioritize the verticalization of our 
forest operations. 

We consolidated the acquisition of Caste-
latto, a company that manufactures archi-
tectural concrete flooring and tiles that has 
already been included in our portfolio and is 
going through a process of integration with 
our organizational culture. Also, we were ex-
cited with the start of operations of LD Ce-
lulose, our joint venture for the production 
of dissolving wood pulp. As we remain fo-
cused on the continuity of the investments 
announced in our organic growth plan, we 
improve the management of our Sustaina-
bility Strategy and move forward with Our 
Way of Being and Doing. 

For us, the ESG topic is inseparable from our 
business and producing with sustainability is 
our guarantee of perpetuity. We continue to 
work towards reaching the targets that are con-
tained in this document with an achievement 
horizon expected for 2025 and 2030.

We are a publicly-held company at the high-
est level of governance of the Brazilian stock 
exchange. In this matter, we have mature and 
solid practices, cross-cutting all businesses, 
that are passed onto the companies that join 
us, thus ensuring that all of them are and op-

erate under the same governance umbrella 
of Dexco. We continue to invest in technolo-
gy for the purpose of speeding up processes, 
making them less bureaucratic, developing 
new ways of interpreting data and under-
standing consumers and their preferences so 
that we can always assure the decision-mak-
ing process. 

We developed an ESG agenda as part of our 
strategy. Aware of our role in tackling climate 
change and the importance of migrating to a 
low-carbon economy, we try to update tech-
nologies to reduce the use of fossil fuel in our 
energy matrix, in addition to seeking the use of 
alternative sources of energy and eco-efficien-
cy in the production processes.

In the social field, we want to be increasingly 
more present in the communities where we op-
erate, participating and helping solve their chal-
lenges. With this in mind, we defined our Social 
Responsibility Guidelines in 2022.

Our five-year plan is ambitious, and to execute 
it, we have a very strong sustainable growth 
agenda in all fields, our capability to achieve it 
is already there, we have the financial resourc-
es and our staff is formed by the best profes-
sionals. Our path is set and our confidence in 
the present strengthens our hope for the future.

Also, the growing increase in the demand 
for forests in the Southern and Southeastern 
regions of Brazil directly impacted the pric-
es and availability of this asset in the mar-
ket, which, despite the challenges created, 
showed the assertiveness of our long-term 

ANTONIO JOAQUIM DE OLIVEIRA
CEO

MESSAGE CEO OUR WAY OF  
BEING AND DOING
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About this  report

ABOUT THIS REPORT 
GRI  2-2, 2-3, 2-4, 2-5, 2-14 

The 2022 Integrated Report of Dexco S.A. is an an-
nual publication that presents the Company’s stra-
tegic vision and its main actions with respect to 
the operational and financial results, as well as the 
major initiatives aimed at the environment, social 
and corporate governance fields covering the peri-
od from January 1 to December 31, 2022, the same 
period covered in the Company’s financial reports 
published on March 8, 2023. The 2021 Integrated 
Report was published on June 23, 2022.

Prepared in accordance with the GRI (Global Re-
porting Initiative) Standards, this document is pub-
lished using the Integrated Report format, accord-
ing to the guidelines of the International Integrated 
Reporting Council (IIRC), for the fourth consecutive 
year. This report also follows the criteria of the 
Brazilian Association of Publicly-Held Companies 
(ABRASCA).

Additionally, starting this cycle, the Company be-
gan to report the indicators in accordance with 
the framework of the Sustainability Accounting 
Standards Board (SASB), Construction Products 
& Furniture and Forestry Management industries, 
confirming its commitment to the transparency of 
information. 

We seek to work every day, focused on sus-
tainable development and, for this reason, 
we adopt practices and projects that are in 
line with our ESG Strategy and the UN Sus-
tainable Development Goals (SDGs), and we 
are signatories to the Global Compact.

This document is organized in accordance 
with the principles of the Integrated Report 
methodology and, also, with Dexco’s new 
materiality. In the chapters, whose names 
are inspired by the Company’s new cultural 
behaviors, revisited in 2022, we presented 
the material topics and the fundamentals of 
the Sustainability Strategy corresponding to 
the matters addressed. 

The report includes the descriptions of the 
Company’s two major fronts of operation: 
one is focused on the Wood Division - where 
we centralize our operations of wood panels, 
forestry and, more recently, dissolving wood 
pulp, given the start of the operations of LD 
Celulose, announced in April 2022 – and 
the other one is focused on Finishing Mate-
rials for Construction, with Fixtures and Fit-
tings, and Tiles. The results are reported on  

ABOUT  
THIS REPORT
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7

a consolidated basis, including the operations in 
Brazil and Colombia. Coverage restrictions regard-
ing the GRI and SASB reporting are specified in 
each indicator1.

The material topics were defined in 2019 upon 
the publication of the Company’s first Integrated 
Report. At that time, in addition to being directly 
involved in the definition of such topics, the Board 
of Directors also approved them. In 2022, in ac-
cordance with best practices, Dexco’s materiality 
was reviewed and updated, and was subsequently 
approved by the Board of Officers. The topics are 
in line with the Company’s strategic planning and 
Sustainability Strategy and will serve as a guide of 
its ESG actions in the coming years. Learn more 
about Dexco’s materiality in the Our Way of Being 
and Doing chapter.

The 2022 Integrated Report was subject to 
the external audit of Ernst & Young Audi-
tores Independentes SS Ltda. so as to ver-
ify compliance with the GRI Standards and 
the methodologies of the Integrated Report 
and SASB, in addition to the inventory of 
greenhouse gases (GHG). The Company’s 
Integrated Report was prepared with the 
direct participation of its Board of Officers, 
presenting the main topics and approaches 
to be followed and, subsequently, its publi-
cation was approved by this body. The doc-
ument was also subject to the assessment 
and approval of the Sustainability Commit-
tee and the Board of Directors, whose Chair-
man was involved in the definitions and the 
highlights of the document. Read the as-
surance letter at the end of this document.
GRI  2-5

The financial statements were audited by 
PwC and submitted to the regulatory bodies 
and are available on the Investor Relations 
website. GRI  2-5

Questions concerning this publication may 
be forwarded to our Investor Relations (in-
vestidores@dex.co) and ESG (sustentabili-
dade@dex.co) teams. GRI  2-3

ABOUT THIS REPORT 

1 In particular in the case of Castelatto (newly-acquired business). Caetex (60% 
equity interest) is included in the financial consolidations and in the inventory of 
greenhouse gases (GHG) – equity interest approach. LD Celulose (49% equity 
interest) is not included in the financial consolidations, but is included in the 
inventory of GHG (equity interest approach).

ABOUT  
THIS REPORT

https://ri.dex.co/
https://ri.dex.co/
mailto:investidores%40dex.co?subject=
mailto:investidores%40dex.co?subject=
mailto:sustentabilidade%40dex.co?subject=
mailto:sustentabilidade%40dex.co?subject=
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OUR WAY OF BEING AND DOING

Who we are 
GRI  2-1, 2-2, 2-3, 2-6

Dexco S.A. is Brazil’s largest producer of industrialized wood 
panels, a market leading company in the production of bath-
room fixtures and fittings in the Southern Hemisphere and 
one of Brazil’s leading companies in the ceramic tiles seg-
ment. 

Founded in 1951, it is a Brazilian company headquartered in 
the city of São Paulo, a publicly-held company with shares 
traded on B3 under the ticker DXCO3, being part, since 2009, 
of the New Market, the highest level of corporate governance 
on the Brazilian stock exchange. The Company’s control is 
held by the Itaúsa (Itaúsa S.A. and members of the Setubal 
and Villela families) and Seibel (members of the Seibel Fam-
ily) blocks, with interests of 40% and 20% in the capital of 
Dexco, respectively. 

We work on two business fronts – Wood and Finishing Mate-
rials for Construction – and our products are a benchmark in 
quality and design. We keep international penetration in our 
business through our commercial offices and warehouses, 
such as Dexco North America (United States), Dexco Andi-
na (Peru), operations in Argentina and Belgium, distribution 
centers in Brazil and in Cartagena (Colombia), and also 
through our global partners. GRI  2-1

We are Dexco. We are Deca, Portinari, Hydra, Duratex, Caste-
latto, Ceusa and Durafloor. And we invite you to live environ-
ments.

Living  
environments.

OUR WAY OF  
BEING AND DOING
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Wood 

Panels
Production and sale of MDP and MDF panels in Brazil and Colombia 
(Duratex brand), and laminate and vinyl flooring (Durafloor brand). 

Forestry
Consolidated in the results of panels, the forestry segment covers 
the cultivation of forestry plantations on owned and leased land. In 
December 2022, Dexco increased its interest in Caetex to 60%, a 
joint venture in which it already held an interest. As a result, Dexco 
became the majority shareholder in the planted forests business in 
the State of Alagoas, in the Maceió region. Consequently, the results 
of Caetex became part of Dexco’s forestry operation. 

Finishing Materials for Construction

Bathroom Fixtures and Fittings
Production and sale of bathroom fixtures and fittings, finishing, 
douches and electric showers under the brands Deca and Hydra.

Tiles 
Production and sale of tiles for flooring and walls, and roof tiles, 
under the brands Ceusa and Portinari, including cementitious 
tiles, under the brand Castelatto, which was acquired in 2021.  

Business fronts GRI  2-2, 2-4, 2-6  
In 2021, when we celebrated 70 years of existence, we 
made history towards the future, with the change of 
the corporate brand Duratex to Dexco. In 2022, we an-
nounced the start of operations of LD Celulose, marking 
the entry of the Company into another business front.

With the start of the operations of LD Celulose, the Com-
pany started to report, particularly in its financial results, 
the share to which it is entitled related to the perfor-
mance of the joint venture in its results (49%). Also, with 
the acquisition of a further 10% interest in Caetex, total-
ing a controlling stake of 60%, Dexco’s carbon balance 
will also include this new interest in its calculations. Ad-
justments related to data reviews from previous years 
were reported directly for each indicator.

Our fronts of operation are:

1 Viva Decora - the platform for the creation of content and inspiration in decoration, interior design and renovations is under strategic reassessment in the Company’s portfolio.

Other businesses1

Dissolving Wood Pulp
Production of dissolving wood pulp with the plant in the Triângu-
lo Mineiro region (State of Minas Gerais). We hold a 49% interest 
in LD Celulose, a joint venture with Lenzing AG from Austria.

In line with its innovation strategy, the Company has been in-
vesting, by means of its Venture Capital Fund, start-ups and 
scale-ups that seek to transform the environment of civil con-
struction and renovations. Further information on this strategy 
is described in the chapter  We are agile and seek the best digi-
tal solutions chapter.

OUR WAY OF BEING AND DOING
OUR WAY OF  

BEING AND DOING
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WOOD 

DECA 

TILES

PLANTS

ADMINISTRATIVE  
HEAD OFFICE 

FORESTRY

Colombia

SE

PE

PB

Bathroom fixtures  
(Cabo de Santo Agostinho)

Hydra (Aracaju)

Bathroom fixtures  
(João Pessoa) 

MG
Panels (Uberaba)
Forestry (Uberaba)

RJ
Bathroom fixtures (Queimados)

Panels (Taquari)
Forestry (Taquari)

RS

SC

Tiles (Criciúma – Urussanga)

SP

Panels (Agudos – Itapetininga) 
Forestry (Agudos – Itapetininga)

Bathroom fittings (Jundiaí) 
Bathroom fixtures (Jundiaí)
Bathroom fittings (Jacareí)

Administrative Head Office (São Paulo)
Bathroom fittings (São Paulo)

Panels (Barbosa – Antioquia)
Panels (Manizales – Caldas)
Administrative Office (Medellín)
Panels (Yarumal – Antioquia)
Forestry (areas in Antioquia, Tolima, Caldas and Magdalena Medio)

Tiles (Atibaia)

Where we are
GRI  2-1

 
13,810 19 plants  

2 Takes into consideration the administrative forest unit concept.

Colombia 

Brazil

13,231   
employees

579 
employees

Brazil

Colombia 

16 plants

3 plants

Colombia 

Brazil

4 forest units

1 forest unit2

1 Dexco Brazil and Colombia (it includes Castelatto; it does not include Caetex and LD Celulose).

of forestry management areas, of which around  
46,000 are for conservation

Over  146,000  hectares 

5 forest units

OUR WAY OF BEING AND DOING

employees1

OUR WAY OF  
BEING AND DOING



1212 INTEGRATED REPORT 2022

BACK TO THE 
SUMMARY

OUR WAY OF  
BEING AND DOING

WE TAKE CARE 
OF LIFE

WE INVEST  
IN PEOPLE

WE ARE 
AGILE

WE INSPIRE WE ARE  
EFFICIENT

INDICATORSMESSAGE  
BOARD OF 

DIRECTORS

MESSAGE CEO ABOUT  
THIS REPORT

WE INNOVATE, 
SIMPLIFY

LOOKING AT  
THE FUTURE

Panels (Duratex and Durafloor)
After a period - between 2020 and 2021 - with 
the levels of consumption of our products 
above the historical demand, 2022 was a year 
of adjustments and consolidation of the three 
strategic commitments at the Wood Division, 
which is now aligned with the Dissolving Wood 
Pulp Division on the same business front.

Despite the difficulties imposed by the eco-
nomic scenario in 2022, we operated at a high-
er level, reaping the harvest from the initiatives 
developed over the past few years. 

PANELS SASB  CG-BF-000.A

Our businesses
GRI  2-6  SASB  CG-BF-000.A

We operate on two business fronts: Wood, which en-
compasses the forestry operations1 and the manu-
facturing of reconstituted wood panels, flooring, and 
dissolving wood pulp, and Finishing Materials for 
Construction, which encompasses the Bathroom 
Fixtures and Fittings division and Tiles division.

Wood
PANELS  
AND DISSOLVING WOOD PULP

BUSINESS FRONT: 

 

However, despite the drop in volumes, our 
Net Revenue at the end of 2022 was high-
er than the Net Revenue for 2021, a his-
torical record for the Division, totaling R$ 
5.205 billion. In 2002, Adjusted and Recur-
ring EBITDA amounted to R$1.186 billion. 

We maintained our assertiveness in invest-
ments and responsibility in the allocation of 
capital. We expect to add 10% of production 
capacity to the 10% that would be traditionally 
invested in a new line. We also acquired three 
panel coating lines to increase by 45% the 
wood panel coating capacity, which are already 
in operation and improving the Division’s mix of 
products, which achieved a growth of approx-
imately 5% in the sales of coated products in 
2022, and, in the fourth quarter of the year, the 
increase was 14%. The first of these lines was 
inaugurated in November 2021, in the unit of 
Agudos, State of São Paulo, and the second 
was inaugurated in November 2022, in Ita-
petininga, State of São Paulo. The implementa-
tion date for the third line is still under analysis.

This shows that we made progress in quality, 
prioritizing customers, who understood the 
importance of being associated with a known 
and credible brand, and investing in the growth 
of our portfolio of wood products.

 

At the end of 2022, the Wood Division had 
sold 2,826,800 cubic meters of panels and, 
of this volume, approximately 20% were 
sent to the operation in Colombia and the 
foreign market. Although it was lower than 
the volume the Company sold in 2021, this 
production was sufficient to sustain a good 
level of usage of plant capacity, of 86%. 
Additionally, in 2022, it was possible to see 
the results of our investments in increasing 
coating capacity announced in the second 
half of 2021, with a growth of 4.7% in the 
sales of coated products.

Production  
volume 

Recurring Net  
Revenue and pro  
forma gross margin

Adjusted and 
Recurring EBITDA  
and EBITDA margin

Thousands of CM R$ millions / % R$ millions / %

Gross margin % EBITDA margin %

3,120 2,879         

2021 2022

4,762 5,205

2021 2022

1,478 1,186

2021 2022

36.4% 36.6%

31.0% 22.8%

-8% +9% -20%

1 In accordance with the Global Industry Classification Standard (GICS®), 
it falls into the Paper & Forest Products industry since more than 60% of 
the Company’s Net Revenue come from this business division.

OUR WAY OF BEING AND DOING
OUR WAY OF  

BEING AND DOING
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Investment in a forestry base
Brazil has always been known worldwide for being a region that is very favorable 
to the management of forest plantations, which resulted in many investments in 
this asset over the years. This, over the years, made the market price of eucalyptus 
wood, one of the main inputs used by the Company in the production of panels, 
less competitive. It was cheaper to buy this input on the market than to produce a 
forestry base, the option taken by Dexco. Therefore, we faced difficult times with the 
growth of competition in the panel market, which, unlike us, grew by acquiring cheap 
wood on the market without investing in a forestry base. However, since 2019, we 
have been seeing a change in the competitive environment of this market in Brazil.

The leading player of this change was the pulp industry, which, as a result of the 
many projects announced, increased the demand for wood from planted forests, 
thus reducing its availability, and made prices of this raw material skyrocket.

The panel business is inserted in this new scenario and Dexco, which has always 
prioritized the operation with wood from its own forests, is in a good position to deal 
with this new market dynamic.

However, we were not immune to other challenges, such as the increase in the pric-
es of fertilizers, fuel and other inputs. Our wood costs increased, but to a lesser ex-
tent than those of companies that depend on this raw material and have difficulties 
finding it.

To further strengthen our position and make viable projects for future growth, we 
continue to invest in a forestry base, with new areas in the Northeast region. Our 
strategic plan includes approximately R$240 million of investments in the region.

OUR WAY OF BEING AND DOING
OUR WAY OF  

BEING AND DOING
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3»» Leading Role in the Customer 
and Consumer Journey
We have the challenge of influencing the customer 
that is not the end consumer of our products. We 
need to play the leading role in this matter and we 
will work through our portfolio of solutions with car-
penters and architects (learn more in the We inspire 
customers and consumers chapter). 

In 2022, Dexco acquired its first digital printing ma-
chine and is already producing in tests, with great 
quality. This represents an innovative approach to 
better serve our customers as it enables us to man-
ufacture panels with customized patterns, or even 
create panels based on customized images and pic-
tures.

Another part of this construction is the ability to export. 
The global charter crisis hindered our evolution in exports, 
but we saw that we have a calling to export panels, wheth-
er for the construction of furniture abroad, or by helping 
our customers export ready-made furniture pieces, an in-
dustry in which Brazil is competitive. We have ready-made 
products, with high quality and certifications. And we can 
also evolve in the export of wood flooring.

In 2022, the volume sent to the foreign market - including 
Colombia - represented 21% of the Division’s revenue. The 
main destination of these sales is the United States and 
Latin American countries. This result arises from our ca-
pability to adjust to the needs of our customers in these 
markets.

AS PART OF THIS STRATEGY, WE INVEST IN THREE ELEMENTS THAT CROSS-CUT THESE PILLARS:

Forest management: we made a move into digital 
transformation, with a dedicated structure, scientists and 
data analysts, which will transform our results. One ex-
ample is our entry into AgTech (learn more in the We are 
agile and seek the best digital solutions chapter).

People: the challenges are relevant for us to have an 
environment of learning, recognition of internal talents, 
development, new skills and retention. We have leaders 
that are in line with the ESG principles and we invest to 
create an environment of respect and diversity (learn 
more in the We invest in people and develop amazing 
teams chapter). 

ESG Platform: we evolved in governance, with presence 
on the boards of directors of our partners, in addition to 
many initiatives in the environmental and social fields, with 
the use of renewable fuel, maintenance of native vegetation 
conservation areas and relationship with our surrounding 
communities, for example (learn more in the We are effi-
cient and generate outstanding results chapter).

1»»  Build Resilience
Since we are exposed to foreign exchange, inflation 
and international commodity price risks, we have the 
forest as an essential element to Build Resilience, in 
addition to our integrated chain.

LD Celulose contributes to building resilience with 
portfolio diversification and less dependence on the 
domestic market and it is a trend because dissolving 
wood pulp is versatile and broadly used, such as in 
the production of high-technology fabrics, hygiene 
and beauty products, varnishes, enamels, tires, med-
icine capsules, food such as yogurts and ice creams 
and LCD screens, and has the potential to replace 
other fossil raw materials and contribute to the global 
adaptation to climate change.

IN THE FIVE-YEAR STRATEGY OF THE WOOD DIVISION, WE ESTABLISHED THREE PRIORITY LINES OF OPERATION  
TO HELP DEFINE OUR PRODUCT PORTFOLIO. SEE HOW WE OPERATE:

2»»  Anticipate Trends
The use of wood panels per capita in Bra-
zil is low when compared to other mar-
kets. We consume less than half of the 
panels consumed in Europe and in the 
United States. We have room to grow, 
whether organically to supply furniture, 
or for other purposes, such as structural 
panels, wall coating with differentiated or 
customized finishing. To this end, we seek 
to Anticipate Trends with investments in 
Urbem and Noah (learn more in the We are 
agile and seek the best digital solutions 
chapter).

MEMBERS OF THE CULTURE BENCHMARK GROUP - 
Head Office (São Paulo, State of São Paulo) - Sep 2022
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Dexco celebrated 10 years of increasing work in the Colombian market in 2022. Attentive to 
the foreign market, we acquired, in 2012, 37% of the shares of Tablemac, a leading company 
in the manufacturing of industrialized wood panels in the Colombian market. In the following 
year, we assumed the control of its industrial units in that country and, today, Dexco Colombia 
is one of our strategic pillars for the expansion of the channel for the export of our products, 
in addition to important forestry assets.

A decade

In the Wood Division, the products of the MDF and MDP panel line comply with the Brazilian and 
European standards regarding the level of residual formaldehyde emission in the products.

Although the national standard is the E2 category, Dexco already has a portion of its production 
complying to E1 requirements, which presents even lower residual levels, for both Brazil and other 
markets, such as Europe.

For other regions, our production is in accordance with the specific standards of each location, and 
all our factories are able to operate according to the EPA (Environmental Protection Agency) and 
CARB (California Air Resources Board) certifications. 

In our continuous improvement journey, we are investing in the gradual reduction of the E2 panels, 
adjusting our production and operational processes, implementing sustainable reductions in 2022, 
and we are going even further in 2023.

Although we expect to reach the target set in our Sustainability Strategy of having all of our 
panels in Brazil with an E1 emission level by 2025 , we want to convert our raw and coated 
products before the end of 2023.

Panels with low formaldehyde emission

LD Celulose
GRI  2-1, 2-6, 2-16

In April 2022, Dexco announced, by means 
of a Material Fact, the start of operations 
of the new dissolving wood pulp plant of 
LD Celulose in the Triângulo Mineiro region 
(State of Minas Gerais), a result of the joint 
venture with Lenzing, an Austrian company, 
in which Dexco holds a 49% interest. With a 
total investment of US$1.4 billion, the work 
included the plant’s infrastructure and the 
installation of an electric energy co-genera-
tion plant with a capacity of 144 megawatts 
and production capacity of 500,000 metric 
tons a year of dissolving wood paper.

The product is used as a fiber for the 
manufacturing of technological fab-
rics and the entire production is sent to 
the units of Lenzing in Europe, Asia and 
North America. 

LD Celulose’s plant was created with a 
focus on sustainability and for the diver-
sification of Dexco’s portfolio, increasing 
its share of other segments. The wood 
used in the production comes from an 
area that may reach 70,000 hectares of 
planted forests.

The fourth quarter of 2022 marked the 
beginning of the operational phase of the 
Division, which reached full capacity in 
December and, despite having its costs 
pressured by the high price of chemical 
products and the ramp-up process, it 
posted strong results, with 140,000 met-
ric tons of products sold and Adjusted 
and Recurring EBITDA of R$398 million, 
of which R$195.2 million is proportional 
to Dexco’s interest.

OUR WAY OF BEING AND DOING
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Amid the backdrop of constrained de-
mand in 2022, at the end of the year, Dex-
co had posted a drop in the volumes of 
all of its business divisions, in particular 
in the Finishing Materials for Construc-
tion Division, which is very dependent on 
variables such as credit and income, in-
dicators that were under pressure at the 
end of 2022.

Bathroom Fixtures and Fittings 
Despite the successful implementation of 
prices over the course of the year, at the end 
of 2022 the Adjusted and Recurring EBITDA 
was R$311.0 million, a decline of 24% in re-
lation to 2021. In 2022, Deca’s sales volume 
was of 23,397 pieces, 21% lower than in 
2021 and slightly lower than the industry’s 
volume due to the greater exposure of the 
Division in the retail segment, a channel 

Finishing Materials for 
Construction GRI  2-6  SASB  CG-BF-000.A

BATHROOM FIXTURES  
AND FITTINGS TILES

BUSINESS FRONT: 

Renova Louças (Renew Bathroom 
Fixtures) Project
Another initiative that merits attention is 
related to the investments in digital trans-
formation, which were materialized with 
the launch of a super app of the sales 
force. Through new algorithms, tools 
help the work of the salespeople, contrib-
uting to improve the sales revenue.

In April 2022, the employees from the units of 
Jundiaí (State of São Paulo), Queimados (State 
of Rio de Janeiro), Recife (State of Pernambu-
co) and João Pessoa (State of Paraíba) were 
introduced to the Renova Louças (Renew Bath-
room Fixtures), our project to define the stand-
ardized management model of the operations, 
improve the management culture focused on 
efficient results and enhance the plant environ-
ment and the working conditions. 

The project is part of our strategic agenda and 
the first step on our journey towards opera-
tional excellence, which is expected to be con-
solidated in 2023 with the increase of produc-
tion capacity, automation and standardization 
of working methods, business expansion, re-
newal of processes and strengthening of the 
health and safety culture, in addition to profes-
sional excellence and sustainable results. 

whose sales were affected the most in the 
last months of the year. Over the course of 
the year, the Division’s strategy led to an in-
crease in prices, which, amid the strong re-
traction of the market, negatively affected 
the sale of some of its products. These fac-
tors were also the main drivers of the reduc-
tion of 33.5% in sales in the year in relation 
to 2021.
 
Meanwhile, Deca was able to implement 
price increases, in line with its pricing 
strategy, and its product mix was also 
improved. However, the price increases 
were not enough to offset sales retrac-
tion, which led the Division’s Net Revenue 
to fall 5% at the end of the year.
 

29,616 23,397

2021

BATHROOM FIXTURES AND FITTINGS  
SASB  CG-BF-000.A

Production 
volume

Recurring Net  
Revenue and pro  
forma gross margin

Adjusted and 
Recurring EBITDA  
and EBITDA margin

Pieces R$ millions / % R$ millions / %

2022

2,251 2,136

2021 2022

411 311

2021 2022

30.5% 28.0%

18.2% 14.6%

-21% -5% -24%

Gross margin % EBITDA margin %
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Tiles
The Tiles market, according to data of the 
National Association of Manufacturers 
of Ceramic Tiles, Sanitary Ware and Sim-
ilar Products (Anfacer), posted, in 2022, a 
growth of 2.5%. Even with part of its as-
sets in the process of improvement and 
the slowdown of the production lines in 
view of the pandemic backdrop, the result 
in volume sold of Dexco was 19,717,200 
sq. m, below the Division’s potential, al-
though it represents an 80% growth in 
relation to 2019. The Division also imple-
mented price increases in the second half 
of the year to offset the rising input costs, 
in particular natural gas, which harmed 
the commercial performance, negatively 
affecting the sale of some of its products.  

In response to the significant decline in 
demand levels, we chose to temporarily 
suspend the operations of all our plant 
lines in December, which led to a high-
er drop in sales compared to the mar-
ket average. In view of the strong drop 
in sales and the temporary suspension 
of its plants activities, the Tiles Division 
posted, at the end of the year, Adjusted 
and Recurring EBITDA of R$234.3 million, 
down 21.9% from 2021. 

New plant in the State São Paulo
In April 2022, the construction works of the 
new ceramic tiles plant began in Botucatu, 
State of São Paulo. With an investment of 
R$600 million and capacity of 10 million 
sq. m per year, the unit will increase the 
business’s production capacity by 35% and 
its operation will supplement the produc-
tion of ceramic tiles of the units located in 
the State of Santa Catarina.

The new plant will count on Dexco’s 4.0 
technology, with all production lines auto-
mated, online points for attention, self-di-
agnosis of machines and records for 
maintenance via mobile. Regarding the 
environmental management, 100% of the 

water will be reused in the production pro-
cess, there will be control of effluents and 
emissions, and the energy matrix will be 
composed of natural gas and biomass, a 
renewable source of energy. Its operation 
will strengthen the position of the Portinari 
and Ceusa brands on the market of ceram-
ic tiles in large formats (slabs), in addition 
to increasing the exposure of the brands in 
the high premium category.

A further R$20 million to be allocated to 
Tiles will be invested in optimization pro-
jects for the plant of the units located in 
the State of Santa Catarina, which are part 
of our strategy of modernization of assets 
and greater cost efficiency. 

As part of this strategy, we suspended ac-
tivities at the old Ceusa plant in Urussanga 
(State of Santa Catarina) in the second half 
of 2022, with the transfer of the activities 
to other units. This plant, inaugurated in the 
1950s, in addition to being onerous, pre-
sented a lower energetic performance than 
the current modern and efficient produc-
tion lines. This decision reflects the con-
stant pursuit of progress in eco-efficiency 
in Dexco’s operations.

25,318 19,717

2021

TILES SASB  CG-BF-000.A

Production 
volume

Recurring Net  
Revenue and pro  
forma gross margin

Adjusted and 
Recurring EBITDA  
and EBITDA margin

Thousands of sq. m R$ millions / % R$ millions / %

2022

1,157 1,145

2021 2022

300 234

2021 2022

37.0% 37.0%

25.9% 20.5%

-22% -1% -22%

Gross margin % EBITDA margin %
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More diversification
In March 2022, we completed the acquisition 
of the totality of the capital of Castelatto, a 
company that operates in the premium archi-
tectonic concrete flooring and tiles segment, 
in another move to diversify the portfolio and 
serve our customers. Located in Atibaia (State 
of São Paulo), the company has a production 
capacity of 7.5 million metric tons of pieces 
per year and had, at the end of the year, 235 
employees.

Challenges and Lessons Learned
The unification process of the commer-
cial staff of the Deca and Tiles divisions an-
nounced in 2021 was facing other challenges 
in addition to the low levels of demand seen in 
2022, such as the dissemination of technical 
knowledge of a wide range of products and 
the unification of the commercial practices 
and policies. 

Aware of the need to improve its practices, 
Dexco implemented a process of simplifica-
tion and standardization of internal nomen-
clatures and systematizations to optimize 
the integration of the entire sales team. And 
it also intensified the training programs for 
these professionals, which will continue to be 
carried out in 2023.

We also completed the first phase of the En-
vironmental and Social Program at Castelat-
to, which corresponds to the process of in-
tegration of the newly-acquired brands, with 
the standardization of policies and practic-
es and the consolidation of our Sustainabili-
ty Strategy. In 2023, we expect many actions 
in the fields of management, suppliers, and 
the community, which are the three pillars of 
the program.

One of Dexco’s challenges is to expand the in-
tegration of ESG topics across the business-
es. To this end, we launched the ESG Busi-
ness Program, which started in May 2022 
and its activities are the responsibility of the 
ESG Office.

The program’s work is based on actions such 
as an annual schedule of in-person meetings 
at Dexco’s units, connections between individ-
uals who are strategic for the topic, alignment 
with the Sustainability Strategy, strengthening 
of the communication channel between the 
business and the corporate ESG department, 
understanding of the business routine, iden-
tification of opportunities of connection and 
synergies with the businesses, in addition to 
training programs and new projects. 

ESG Business Program
Over the course of the first year of the initi-
ative, many environmental management and 
infrastructure actions, such as the manage-
ment of the legal obligations, performance 
indicators and monitoring, were implement-
ed. Other items, such as the effluent treat-
ment system, waste center and warehouse 
of chemical products are expected to be 
completed in 2023.

MEMBERS OF THE ESG OFFICE AND ENVIRONMENT DEPARTMENTS - Castelatto Unit (Atibaia-State of São Paulo) – Sep 2022 

OUR WAY OF BEING AND DOING

Environmental and Social Program at Castelatto
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Materiality  
GRI  3-1, 3-2   

G
Dexco’s materiality matrix was reviewed in 2022 
and approved by the Board of Officers in January 
2023. The main objectives of the materiality process 
are the identification of the topics that are relevant 
for the Company, the management of the critical 
points and communicate the organization’s com-
mitment to the management of these topics.

The work involved the study of 60 documents, in-
cluding reports, sector and impact analyses, risk 
maps, management strategies and benchmark-
ing. Also, 10 internal interviews were carried out 
with officers and managers, 4 roundtable discus-
sions with 42 employees in Brazil and Colombia 
and 10 external interviews with the Company’s 
main stakeholders. An online survey with different 
stakeholders received 743 replies. In total, more 
than 820 people were contacted.

DEXCO MATERIAL TOPICS 2022 GRI  3-2

TOPIC SUBTOPICS

Water  
and effluents

»»»»  Water efficiency in plants and forests 
»»»»  Reuse of water 
»»»»  Treatment and proper disposal of effluents 
»»»»  Eco-efficient products

Supply chain  
and traceability

»»  Environmental and social criteria in procurement processes 
»»  Mitigation of the environmental and social impacts of suppliers 
»»  Development and training of suppliers 
»»  Certification of responsible forestry management

Organizational 
culture and people 
management

»»  Promotion of the organizational culture across the company
»»   Continuous integration of processes, aimed at the dissemination and homogenization  

of best practices between businesses
»»  Attraction and retention of talents
»»  Fair and competitive compensation and benefits

Local community 
development

»»  Promotion of local development in the surrounding municipalities  
and communities through the Private Social Investment

»»  Identification and mitigation of the negative impacts related to the operation

Climate change

»»  Adaptation to and mitigation of the impacts of climate change 
»»  Positive carbon balance 
»»  Reduction of greenhouse gas (GHG) emissions 
»»  Energy matrix

Research  
and innovation

»»  Research and development of solutions with quality, eco-efficiency and that  
promote health, comfort and well-being

»»  Promotion of the external ecosystem (open innovation)
»»  Intrapreneurship
»»  Innovation of processes and practices focused on the change of the constructive paradigm

Profitability 
and financial 
performance

»»  Value added of the brand 
»» Profitability of products and customers 
»» Generation of cash and profit for the shareholderLearn more on the process of definition of the material topics and also of those that are considered relevant in the  

Handbook of Indicators at the end of this document.

OUR WAY OF BEING AND DOING

As a result of all this effort, 7 priority mate-
rial covering various relevant subtopics, that 
took place in 2019, there were 15 material 
topics divided into the Proper Business En-
vironment, People who Transform, Respon-
sible Processes and Sustainable Solutions 
pillars. Some of these were incorporated 
into other categories or had their status 
changed.

Among the documental inputs adopted for 
this revisitation of the materiality are our Sus-
tainability Strategy, which addresses the ma-
jority of the material topics via indicators and 
targets, and our culture (Way of Being and 
Doing), which was broadly disseminated in 
2022 (after reviews in 2015 and adjustments 
in 2021).

Materiality is the process of identification of relevant topics – economic, environmental and/or 
social – that have an impact on the organization and significantly influence the assessments and 
decisions of its stakeholders. These material topics support value creation, as well as the manage-
ment of risks and opportunities, and help define the scope of the topics addressed in this report. 

OUR WAY OF  
BEING AND DOING
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 The process of revisiting Dexco’s 
Sustainability Strategy started in 
2020 and was consolidated with the 
change in the nomenclature and or-
ganizational structure in the follow-
ing year.

In 2021, Dexco approved its 2025 
Sustainability Strategy - a document 
that brings together the ESG prac-
tices adopted by the Company and 
presents commitments, indicators 
and targets for environmental, social 
and governance issues that address 
the material topics for Dexco. This 
document defines three strategic 
commitments of the Company were 
defined and supported by 16 perfor-
mance indicators that cross-cut our 
businesses. 

PROMOTE HEALTH 
AND WELLBEING IN 

ENVIRONMENTS

MAKE THE 
CONSTRUCTION AND 

RENOVATION
JOURNEY EASIER

Performance indicators

ENSURE SUSTAINABLE 
GROWTH AND KEEP

A POSITIVE CARBON 
BALANCE

Learn more on the details and assumptions of our strategy by clicking here and on the status of the targets by clicking here.

Sustainability strategy  
GRI  2-13, 2-23  

Performance indicators Performance indicators

»»  Investments in initiatives 
that promote conscious 
renovation

»»  Investment in initiatives 
that promote a change in 
the constructive paradigm

»»  Professionals involved in 
our engagement and train-
ing programs

»»  Carbon balance

»»  Efficient use of inputs and 
raw materials

»»  Own and fostered areas 
with certified management

»»  Procurement by factoring 
in environmental and so-
cial (E&S) criteria

»»  Demographic diversity with rep-
resentativeness

»»  Employee engagement and cul-
tural alignment ratio

»» Digital transformation index

»» Consumer satisfaction rate

»»  Net operating income (NOI) from 
eco-efficient products

»»  Water, energy and carbon foot-
prints at the product use stage

»»  Composition and offset of pack-
aging

»»  Net operating income (NOI) from 
products with technology that 
promote health and wellbeing

»»  Wood products with E1 or lower 
formaldehyde emission

STRATEGIC COMMITMENTS

In this document, Dexco identifies its five priority SDGs 
of the UN Agenda 2030 as indicators of its contributions 
that have already been materialized and also as aspira-
tions for future initiatives. These priorities encompass 
Employability (SDG 8), Innovation (SDG 9), Responsible 
production (SDG 12), Climate change (SDG 13) and Life 
on land (SDG 15).

OUR WAY OF BEING AND DOING

GOOD HEALTH 
AND WELL-BEING

CLEAN WATER 
AND SANITATION

RESPONSIBLE 
CONSUMPTION
AND PRODUCTION

NO 
POVERTY

ZERO 
HUNGER

QUALITY 
EDUCATION

GENDER 
EQUALITY

AFFORDABLE AND 
CLEAN ENERGY

DECENT WORK AND 
ECONOMIC GROWTH

INDUSTRY, INNOVATION 
AND INFRASTRUCTURE

REDUCED 
INEQUALITIES

SUSTAINABLE CITIES 
AND COMMUNITIES

CLIMATE
ACTION

LIFE 
BELOW WATER

LIFE 
ON LAND

PEACE, JUSTICE 
AND STRONG
INSTITUTIONS

PARTNERSHIPS 
FOR THE GOALS

GOOD HEALTH 
AND WELL-BEING
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https://www.dex.co/esg-data/estrategia/en/index.html
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Dissemination
In 2022, the challenge was to disseminate the 
Sustainability Strategy to all hierarchical levels. 
To this end, the leadership (managers, coordina-
tors, specialists and supervisors) were trained 
over the course of the first half of the year.

Subsequently, we organized online panels for the 
employees with computer access: including one 
on the context of the ESG strategy and topics and 
three specifically focused on each strategic com-
mitment. For all employees, for employees with-
out computer access, we created an educational 
web series that addressed, in a playful manner, 
the main guidelines of the Sustainability Strategy 
through a story revolving from the renovation of a 
real estate property.

A quarterly management system of monitoring 
the evolution of the targets was also implement-
ed, strengthening the governance of the process, 
with regular reporting to the Sustainability Com-
mittee.

An important communication and dissemination 
tool of our strategy is our ESG Portal, re-launched 
in December 2022. On the portal, our commit-
ments, policies, programs, annual reports, pro-
jects, recognitions, certifications and achieve-
ments related to Strategy and Management, 
Environment, Social, and Corporate Governance 
are available. 

+90% of correct answers  
in the quizzes applied at the end of each episode of 

the web series, showing the knowledge of people on 

the Company’s Sustainability Strategy

3 modules of training courses 

for business partners, who acted as 

multiplying agents

+90% of the leaders trained on 

the Sustainability Strategy in online meetings, 

including managers, coordinators, specialists 

and supervisors

+6,000 employees actively 

reached by content on strategy

4 episodes of the educational web series 

for employees from all hierarchical levels

5 online events, including panels with 

internal and external guests and an Open 

Chat with the ESG Manager

Detailed communication material  
aimed at the external stakeholders 

Recognitions  
in sustainability
Our historical commitment to 
sustainability and our daily ef-
forts with respect to the envi-
ronment are recognized in many 
ESG indexes and environmental 
certifications:

»»  SPOTT (Sustainability Poli-
cy Transparency Toolkit): 1st 
place in ESG transparency in the 
Americas and 4th place globally 
among companies from the tim-
ber and pulp industry in 2022;

»»  ICO2-B3: B3’s Carbon Efficient 
Index since 2020;

»»  S&P/B3 Brazil ESG Index since 
2020;

»»  ISE-B3: ÍB3’s Business Sustain-
ability Index since 2008;

»»  FSC®	Certification	of responsible 
forestry since 1995, the first in 
the southern hemisphere;

»»  CDP’s “A List” in the Forests cat-
egory in 2022.

Spott

OUR WAY OF BEING AND DOING
OUR WAY OF  

BEING AND DOING

https://www.dex.co/esg/
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Financial Capital

»»  Adjusted and Recurring 
EBITDA of R$1.9 billion, the 
Company’s second best 
historical result

»»  Confirmation of the New 
Investment Cycle in the 
amount of R$2.1 billion

»»  Successful liability 
management process

 
Manufactured Capital

»»  Start of the operations  
of the new dissolving wood 
pulp plant with 140 thousand 
metric tons of production  
in 2022

»»  Consolidation of Castelatto 
in the portfolio of brands 
aimed at the premium 
architectonic concrete 
flooring and tiles segment

»»  Increase of 5% in the sales of 
coated panels, consolidating 
the distinction strategy of 
the Wood Division

Intellectual Capital

»»  DX Ventures, Open Dexco 
and Programa Imagine 
(Imagine Program), 
composing the innovation 
strategy

»»  Inauguration of the Dexco 
Design Center

»»  R$18.9 million allocated 
to the research and 
development of new products

Social and  
Relationship Capital

»»  Definition of the Social 
Responsibility Guidelines 

»»  Investments of R$2.5 
million and 15,860 people 
benefited from the Private 
Social Investment projects 

»»  Creation of the SOMA 
Project: a real estate property 
that will benefit 110 low-
income families in the center 
of the city of São Paulo 

Human Capital

»»  13,811 employees1

»»  Activities on the diversity 
topic with more than  
7 thousand participants 

»»  30% of women in leadership 
positions

Natural Capital

»»  94.7% of the more than 
134 thousand hectares 
of our planted forest and 
conservation areas in Brazil 
have FSC® certification 

»»  Identification of more than 
2,600 species in our forest 
units, of which 1,452 are  
flora and 1,171 fauna 

»»  CDP’s “A List” in the Forests 
category
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Purpose:  
Solutions for Better Living
Sustainability strategy 
Organic and inorganic growth 
New investment cycle

1 Dexco Brazil and Colombia (it includes Castelatto; it does not include Caetex and LD Celulose).

Financial Capital

»»  Local and global rating higher 
than the country risk

»»  Publicly-held company with 
shares traded in B3’s New 
Market segment

»»  Operations on two business 
fronts – Wood and Finishing 
Materials for Construction

Intellectual Capital

»»  Promotion of intrapreneurship 

»»  Investments in start-ups and 
scale-ups 

»»  Development of innovative and 
eco-efficient solutions

Manufactured Capital
»»  19 plant units and 5 forest units 

in Brazil and Colombia

»»  Interest in the joint venture for 
the production of dissolving 
wood paper

»»  International penetration and 
partners with global coverage

Social and  
Relationship Capital

»»  72 years of history and a 
strong controlling group 

»»  Structured Supplier 
Management Program 

»»  Constant search for 
strengthening the relationship 
with the surrounding 
communities

Natural Capital

»»  More than 146 thousand 
hectares of forestry 
management areas

»»  Pioneering company in the 
certification of responsible 
forestry management

»»  Public commitment to 
biodiversity

Human Capital

»»  Sustainability Strategy with 
pillars in Diversity, Equity and 
Inclusion

»»  Trained workforce and specific 
development programs in Brazil 
and Colombia

»»  Dissemination of the new 
culture and Training of Leaders

How Dexco´s 
cultural behaviors 

create value  
for society

OUR WAY OF BEING AND DOING

DECENT WORK AND 
ECONOMIC GROWTH

INDUSTRY, INNOVATION 
AND INFRASTRUCTURE

CLIMATE
ACTION

LIFE 
ON LAND

RESPONSIBLE 
CONSUMPTION
AND PRODUCTION

OUR WAY OF  
BEING AND DOING
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Natural capital
Material topics addressed in the chapter |   
Climate change; Water and effluents
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Our Integrated and Training Management Depart-
ment was restructured in 2022 and now the work 
on topics related to the environment, security, man-
agement systems and training is carried out jointly 
by our businesses, improving the synergy and opti-
mization of the processes. 

There was a standardization of concepts, process-
es and tools that allow for more structured govern-
ance to identify weaknesses and, accordingly, prior-
itize actions and allocate resources. We started to 
work on a systemic basis and measure the topics, 
with constant progress and creation of targets for 
2023.

We have been intensively monitoring the environ-
mental liabilities, documents and safety indicators, 
and everything is compiled in a risk map. We estab-
lished inspection routines, audits and pursue the 
continuous improvement of the facilities and work-
ing conditions in issues related to health, safety and 
the environment.  We standardized the work in all 
units and equalized the calculations of reuse of wa-
ter, for example, increasing efficiency and reducing 
the pollution load at treatment stations across the 
business.

Improvement of processes

WE TAKE CARE 
OF LIFE

We implemented, in 2022, the Programa Vi-
das (Lives Program), one of the initiatives of 
Proteg, our Occupational Health and Safety 
Management program, in the People pillar.  
The program includes three initiatives:

»»  Actions of the cipeiros (Cipa members), 
representatives of the workers and the 
employer who compose the Internal 
Council for the Prevention of Accidents 
and Harassment (Cipa).

»»  Actions of the guardians, voluntary em-
ployees who protect and safeguard their 
colleagues, protect the initiatives of 
health, safety and well-being and drive 
the collective care.

»»  Actions between leaders and their subordi-
nates, so as to ritualize the dialogue process.

The three initiatives are aimed at strength-
ening the relationship among the employ-
ees with bidirectional dialogues and talks, 
through which we expect to develop rela-
tions of trust at all hierarchical levels, as well 
as at participation by and consultation with 
all employees on issues related to health 
and safety.  GRI  403-1, 403-4
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Biodiversity 
GRI  304-1, 304-2, 304-3, 304-4

In 2022, reaffirming its commitment to the best 
sustainable growth practices, Dexco published its 
Commitment to Biodiversity. The document, which 
is signed by the Company’s CEO, reinforces our 
work on the responsible forestry management top-
ic. 

Dexco has had initiatives related to biodiversity 
since the 1970s, with studies developed in partner-
ship with educational and research institutions, re-
sulting in the identification of more than 2,600 spe-
cies in our forestry units, of which 1,452 are flora 
and 1,171 fauna. There have been more than 90 sci-
entific publications, such as articles, dissertations 
and theses derived from this work. 

Our commitment to Biodiversity is reflected in the 
management practices adopted by the Company, 
such as zero deforestation, no use of fire in forest 
management activities, respect for the soil and 
water resources, maintenance of biodiversity corri-
dors, monitoring of areas with high-value conserva-
tion attributes and engagement of employees and 
communities regarding the observation and the 
photographic recording of the fauna present in the 
forestry farms with the Lente Animal (Animal Lens) 
program.

In 2022, in Dexco’s operations, no significant im-
pacts on biodiversity were identified. Our factories 
in Brazil are installed in areas designated for indus-
trial activities, preventing the occurrence of signif-
icant impacts, and the forestry production units 
are implemented in areas that have been already 

anthropized, usually previously used for ag-
riculture or cattle-ranching. 

In Colombia, to choose the areas where the 
Company will work, an analysis of the condi-
tions and characteristics of the locations is 
carried out.  Among the characteristics the 
property must present is that its soil cannot 
have been previously used for forestry plan-
tations. They must be always cultivations or 
pastures to ensure that the habitats or spe-
cies are not affected, in accordance with our 
policy for the purchase or lease and techni-
cal evaluation of new areas. 

If there are impacts during the operation, 
there is an impact closing report format that 
allows the completion of the actions neces-
sary to mitigate the impact generated dur-
ing the forestry activities of the operation.

WE TAKE CARE OF LIFE WHEREVER IT IS

A COUPLE OF YELLOW-CHEVRONED PARAKEETS (Brotogeris chiriri)  
in front of their future nest, a termite mound, in the Monte Alegre farm (Agudos)

WE TAKE CARE 
OF LIFE

https://api.mziq.com/mzfilemanager/v2/d/91f4a038-dddb-40a9-95b2-7a436386019c/1fdb60c9-3255-ea5d-ef7c-a06eab789e7b?origin=2
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Forestry  
GRI  304-2   SASB  RR-FM-160a.4  

Dexco has had the Forest Stewardship Council® 
(FSC®) certification of responsible forestry since 
1995, and was the first company in the southern 
hemisphere and the fifth in the world to receive 
this recognition.

To keep this certificate, it is necessary to em-
ploy the best forest management practices so 
as to prevent, minimize and mitigate the neg-
ative impacts of the operations. Dexco does 
no conversion of natural forest ecosystems to 
planted forests.

At the end of 2022, 94.7% of the more than  
134 thousand hectares of our planted forest and 
conservation areas in Brazil had FSC® certifica-
tion , including own and leased land. In Colom-
bia, we reached 82.1% of certification, taking into 
consideration own and third-party land.

During 2022, with the technical support from 
Dexco, a new group of independent producers 
in the State of Rio Grande do Sul earned the rec-
ommendation for certification. The proportion 
of fostered partners recommended for certifi-
cation grew to 52.4% .

We have a due diligence system for wood 
procurement that assesses, among other 
aspects, all suppliers in terms of environ-
mental and social impacts of the harvest-
ing and transportation operations.

With respect to harvesting, in Colombia, for 
example, we announced the investment in 
mechanization, a process that would begin 
at the end of 2022.  But, with the global sup-
ply crisis and the lack of electronic chips, the 
industry delayed the delivery of the two piec-
es of equipment that were purchased in the 
same year. We have already started to struc-
ture and train our team and we intend to start 
the mechanized harvesting of our forests in 
the first half of 2023, bringing technology 
and efficiency to the forestry operations.

As part of the FSC® certification, certified 
enterprises are required to identify the en-
vironmental aspects and impacts of their 
activities. There is an internal procedure 
that establishes the parameters for such 
assessment, taking into account the situ-
ation (regular, irregular or emergency), type 
of impact (actual or potential), temporality 
(current, past or planned), classification 
(beneficial or adverse) and level of influ-
ence (under control or influenceable). The 
significance of the impacts is determined 

WE TAKE CARE OF LIFE WHEREVER IT IS

based on scale, severity and frequency cri-
teria. All forestry operations have been as-
sessed.

The operations with potential to cause 
any significant adverse social impact on 
the traditional communities in Brazil are 
those related to forestry. We have as a 
commitment and practice not to carry out 
forestry management activities in places 
recognized as a World Heritage Site or in 
protected areas classified by the Interna-
tional Union for Conservation of Nature 
(IUCN) as categories I-IV, in addition to re-
specting the legal rights and the customs 
of local and traditional communities, as 
well as their rights on land use.  To this 
end, we constantly monitor the managed 
area and make field visits, establishing a 
direct contact with the community. 

We have programs aimed at the communi-
cation and integration with the local com-
munities and studies are conducted for 
mapping and characterizing the surround-
ing communities. In the characterization 
work, the identification of traditional com-
munities, such as indigenous and quilom-
bola (state-recognized encampment com-
munities of descendants of runway slaves), 
receives special attention.

WE TAKE CARE 
OF LIFE
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There is no current evidence of impacts 
on the traditional communities, their ter-
ritories or ways of life. 

Currently, the closest indigenous territo-
ry to our operations is located three kilo-
meters away from a forestry farm in Bra-
zil and there is no indication of impacts 
of management on the territory and the 
ways of life of the people that live there. 
The information related to this assess-
ment is part of Dexco’s Forest Manage-
ment Plan. SASB  RM-FM-210a.1

Dexco Colombia does not operate in any 
area of influence of indigenous commu-
nities. Therefore, there are no workers or 
operations in these communities. The 
communities that are located in the sur-
rounding areas are not indigenous.

Maintaining the history of respect and 
good relations with the communities sur-
rounding our operations, there was no 
violation of indigenous peoples’ rights at 
Dexco in 2022. GRI  411-1

In Colombia, we have a channel through 
which all positive and negative impacts 
identified with the communities neighbor-
ing the areas of forestry projects are re-
ceived and addressed with the support of 

La Fundación Gestión Social y Ambiental (En-
vironmental and Social Management Foun-
dation), which is our ally in the work with the 
communities.

Our guidelines for the management of for-
ests and development areas are contained 
in the Environmental Policy, the Corporate 
Responsible Forestry Management Stand-
ard, the Commitment to Biodiversity, the 
Forestry Management Plan of Dexco Brazil 
and Dexco Colombia and the Forest Man-
agement Plan – Fostered Partners. Learn 
more about Dexco’s forestry management 
by clicking here.

In addition to the commitment to responsi-
ble management, Dexco has been investing, 
since 2008, in studies developed with the use 
of many technologies installed in the Flow 
Tower, a structure in the region of Botucatu 
(State of São Paulo) that monitors the behav-
ior of carbon, nutrients and water during the 
forests growth cycle. The project is carried 
out in partnership with research institutions 
and other companies. The Flow Tower also 
enables the comparison of the results ob-
tained from areas with planted forests and 
native forest conservation areas.

Taking care of the environments where 
we operate is essential for the manage-

ment of the natural resources that may 
be impacted by our activities. Our forests 
also contribute to the maintenance of the 
ecosystemic services, that is, the benefits 
that the forests bring to human well-be-
ing, such as water supply, natural control 
of pests, environments for recreation and 
climate regulation. 

In this context, in 2022, our forests in Brazil 
were recognized in accordance with the FSC® 
standards for the positive impact for the main-
tenance of ecosystemic services arising from:

»»  Conservation of biodiversity, contribut-
ing to the conservation of the diversi-
ty of species, with the maintenance of 
focal species and conservation of their 
habitat.

»»  Sequestering and storage of carbon, 
contributing to the maintenance of 
stocks of forestry carbon from the for-
estry plantations and conservation of 
native vegetation areas.

»»  Recreational services, contributing to 
the maintenance of recreational activi-
ties and tourism from the conservation 
and improvement of local conditions 
(Espaço Arvorar (Arvorar Space).

WE TAKE CARE OF LIFE WHEREVER IT IS
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https://api.mziq.com/mzfilemanager/v2/d/91f4a038-dddb-40a9-95b2-7a436386019c/2b45381c-44c6-7884-a428-5645a4703ab8?origin=2
https://api.mziq.com/mzfilemanager/v2/d/91f4a038-dddb-40a9-95b2-7a436386019c/301ae24f-8beb-6324-77ef-d23138ead978?origin=2
https://api.mziq.com/mzfilemanager/v2/d/91f4a038-dddb-40a9-95b2-7a436386019c/301ae24f-8beb-6324-77ef-d23138ead978?origin=2
https://api.mziq.com/mzfilemanager/v2/d/91f4a038-dddb-40a9-95b2-7a436386019c/301ae24f-8beb-6324-77ef-d23138ead978?origin=2
https://api.mziq.com/mzfilemanager/v2/d/91f4a038-dddb-40a9-95b2-7a436386019c/0f376efc-a03a-e6fc-3d26-394c74c7ae73?origin=2
https://api.mziq.com/mzfilemanager/v2/d/91f4a038-dddb-40a9-95b2-7a436386019c/5fa654fe-0875-afd1-3e41-4e142cae8d4a?origin=2
https://api.mziq.com/mzfilemanager/v2/d/91f4a038-dddb-40a9-95b2-7a436386019c/7c3a847f-d26e-69ab-46cd-10664ad71bf4?origin=2
https://api.mziq.com/mzfilemanager/v2/d/91f4a038-dddb-40a9-95b2-7a436386019c/7c3a847f-d26e-69ab-46cd-10664ad71bf4?origin=2
https://www.dex.co/en/esg/forest-management/
https://www.dex.co/florestal/arvorar/
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Aware of our role in tackling climate change, we 
invest in the low-carbon economy. We seek to 
employ technologies to reduce the emissions 
of greenhouse gases (GHG) and the use of fos-
sil fuel in our energy matrix, in addition to seek-
ing the use of alternative sources of energy and 
eco-efficiency in the production processes. 

We follow the guidelines of The Greenhouse Gas 
Protocol (GHG Protocol), the main benchmark to 
quantify corporate emissions, to account for our 
annual GHG emissions.  We have been reporting 
our GHG inventories, verified by a third party un-
der the Brazilian GHG Protocol Program, since 
2012, showing transparency in the reporting of 
our emissions. We also prepare and report the 
inventory of agricultural emissions and removals 
from our forestry areas.

Carbon market

The regulated carbon market in Brazil is still in a 
structuring stage, with the development of bills 
in Brazilian Congress and the publication of legal 
acts establishing the bases for the trading system.  

Climate change
GRI  3-3 (Climate action)

WE TAKE CARE OF LIFE WHEREVER IT IS

We follow these discussions through ac-
tive participation in the industry associa-
tions of which we are part, seeking to in-
fluence the debate for the climate benefits 
of the planted forests to be recognized.  
Our priority still is to maintain the positive 
carbon balance, using our forests to miti-
gate the effects of the emissions from our 
businesses.

In Colombia, there is already an established 
carbon credit market and Dexco made a 
sale to Colombian companies in 2021. The 
highlight in 2022 was our first sale to foreign 
countries, when a block of 389 thousand 
metric tons of CO2e was sold for US$1.5 
million as voluntary compensation, and not 
as offset of taxes, as it is usually done. This 
volume is part of the 589 thousand metric 
tons that were certified in 2021.

It is worth mentioning that we invest in 
the research and development of our 
forests based on the use of genetic ma-
terials resulting from our forest breeding 
program, which brings to us the expecta-
tion of increased productivity and better 
adjustment to climate change. In accord-
ance with the FSC® guidelines, we do not 

use genetically modified organisms in 
our forest plantations, a condition that is 
annually checked in independent audits. 
Learn more about our work on the climate 
change front by clicking here.

In 2021, we carried out our first assess-
ment on the adherence to the recommen-
dations of the Task Force on Climate-Re-

Learn more about our management of the “Climate change” material topic in the Handbook of Indicators at the end of this document.

lated Financial Disclosures (TCFD) to 
disclose the information related to cli-
mate risks. We saw opportunities for im-
provement in this analysis, in line with the 
revisitation of the Company’s materiality 
and, therefore, we expect to disclose our 
results of adherence for 2022, as well as 
the results of the improvement of this 
analysis in 2023.

1.6 million  

Between 2020 
and 2022, we 
accumulated a 
carbon removals 
surplus of REMOVALS

EMISSIONS

tCO2e

 

3.7 million  
tCO2e

 

2.1 million   
tCO2e

Positive  
balance  

1.6 million  

         
tCO2e

WE TAKE CARE 
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https://registropublicodeemissoes.fgv.br/participantes/62
https://www.dex.co/en/esg/climate-change/
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Emissions
GRI  305-1, 305-2, 305-5

WE TAKE CARE OF LIFE WHEREVER IT IS

GHG3 emissions (tCO2e) – scopes 1 and 2   GRI   305-1, 305-2

3 Emissions from operations in Brazil and Colombia (tCO2e), using the operational control approach (does not include Caetex or LD Celulose).
Base value (reference) for the target: 615,034 tCO2 eq (scopes 1 + 2).

 2020 2021 2022

Scope 1 290,135.2 348,443.1 303,445.14

Scope 2 57,523.2 123,245.9 42,977.34

Total 347,658.5 471,689.0 346,422.49

The transition to a low-carbon economy is es-
sential for the adjustment to climate change 
and the management of the emissions from 
our businesses allows us to direct actions to-
wards the reduction of impacts.

We started to assess even more attentively the 
projects regarding their potential impact on cli-
mate and carbon balance, allowing for the defi-
nition of mitigation actions. We also sought a 
third-party certification so that we can report in 
a more assertive manner our positive balance 
to our stakeholders.

We established targets related to the manage-
ment of greenhouse gas (GHG) emissions from 
our operations and to the capture of carbon by 
our forests. These challenges are in line with 
the Paris Agreement and the global commit-
ment to limit global warming to 1.5ºC. We also 
have as a target1 to reduce the absolute emis-
sions of scopes 1 and 2 by 37% by 2030.

Considering the established base value, we re-
duced emissions by 44% in 2022  , due to the 
drop in production demand and in the emission 
factors of the concessionaires that supply elec-
tric energy, in addition to structured projects for 

Learn more about our emissions in the Handbook of Indicators at the end of this document.

the reduction of the energy consumption 
of plants, operational improvements and 
the deactivation of less efficient produc-
tion lines.

We reduced by 23% the relative GHG emis-
sions arising from fixed sources2 in Dex-
co’s most carbon-intensive units (Ceramic 
Tiles)   in relation to the 2020 base year. 

2 Includes atomizers, dryers and furnaces.

The efforts towards improving the energy 
performance in the Ceramic Tiles opera-
tions carried out over the course of the year 
generated the expected results, although 
still strongly influenced by fluctuations in 
production. The better performance of the 
operations, although with less productiv-
ity and the option to suspend less efficient 
lines, contributed to the reduction of the rel-
ative emissions.  The work for improving the 
energy matrix and process eco-efficiency is 
expected to take the Division to another level 
in 2023.

At the Itapetininga Panels unit, we had some 
projects of the Engineering Department, 
which implemented many improvements 
aimed at the 4.0 Industry that enable a bet-
ter management of the operations. Such 

initiatives allowed for the reduction in the 
consumption of fuel oil by about 54%. In ad-
dition to the decreased production demand, 
this optimization can also be attributed to the 
partial replacement of this oil by biomass.

  1 Base value (reference) for the target: 615,034 tCO2 eq (scopes 1 + 2).
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Water resources 
GRI		3-3	(Water	and	effluents),	303-1  

Water is an important input for Dexco’s industrial 
and forestry production processes. By withdrawing 
water, we can reduce the availability of this resource 
to other stakeholders and we can also influence its 
cycle through the forests. For the Deca|Hydra prod-
uct lines, water is essential during the stage of op-
eration of sanitary solutions. 

In 2022, 5.8 billion liters of water were inter-
nally reused in the Ceramic Tiles units alone.  

In 2022, we started a project at a Tiles unit 
to increase the capacity and recirculation 
of the effluent treatment station, which is 
expected to enable the improvement of 
the process performance, reducing main-
tenance costs, in addition to generating a 
lower consumption of water, thus contrib-
uting to the conservation of water resourc-
es. At another unit of the Division, we inter-

WE TAKE CARE OF LIFE WHEREVER IT IS

connected two effluent treatment systems, 
which resulted in the improvement in the use 
of chemical inputs and the reduction in the 
consumption of water. 

Additionally, a new effluent treatment station 
will start to operate in Itapetininga (State of 
São Paulo) in 2023, enabling the increase of 
the reuse of treated effluents in production 
processes.

We also draw attention to the continuous work 
on the genetic improvement for the produc-
tion of forests adapted to specific conditions. 
This work allows us to improve their resist-
ance to specific or even extreme situations of 
water shortage or excess, for example.

In 2022, Dexco became part of a new work-
ing group at the São Paulo Forest Forum, 
which discusses forest management strat-
egies that provide the best conditions for 
the production of wood and conservation of 
water.  Through dialogues with other forestry 
companies, educational and research institu-
tions and NGOs from different fields, assess-
ments of the topic are being made and are 
expected to result in technical recommenda-
tions and practical tests.

Learn more about our water and effluent management  
in the Handbook of Indicators at the end of this document.

As a way to gauge our impacts and de-
mands, we measure the withdrawal of water 
based on each type of supply source (sur-
face, groundwater and third-parties’), in ad-
dition to quantifying its disposal as well. We 
ensure compliance with the legal limits of 
the quality of effluents through the industrial 
and/or sanitary effluent treatment stations 
of our units, with their specific characteris-
tics, depending on the location and nature 
of the production processes. Our plant units 
also have water reuse systems.

WE TAKE CARE 
OF LIFE
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Waste 
GRI  306-1, 306-2, 306-4, 306-5  

We continuously invest in initiatives to optimize 
the use of materials. In 2022, we reused more 
than 152 thousand metric tons of waste inter-
nally, including broken ceramic, crockery shards 
and plastic materials, for example. This amount 
corresponds to 35% of the waste generated at 
the Company in the same period.

The ash and sludge generated by the production 
processes of the Wood Division at the plants in 
Agudos and Uberaba are treated at composting 
centers where they are turned into organic fertiliz-
ers. In 2022, more than 30 thousand metric tons 
of waste were turned into inputs for our forests 
by means of this process, thus contributing to 
the reduction in the consumption of fertilizers 
of non-renewable origin. For 2023, this practice 
is expected to be expanded to the Itapetininga 
(State of São Paulo) unit.  

In 2022, the Jundiaí Fittings unit started to inter-
nally use the waste (leftovers) of the Zamak alloy, 
returning them to the injection process and, there-
fore, enabling a lower consumption of natural re-
sources (raw material) and reduction of costs. 

Progress in the bathroom 
fixtures operation

In Queimados (State of Rio de Janei-
ro), where we faced important compli-
cations in 2021, we signed a Consent 
Decree, the Public Civil Action was com-
pleted and we implemented all request-
ed improvements and conditions. The 
production was resumed to the normal 
levels and we received the recommen-
dation for the renewal of the environ-
mental license.

To this end, we invested R$6.5 million 
in environmental control systems, re-
structuring of teams and programs of 
quality and reduction of losses. We en-
hanced our preventive risk assessment 
system, improved our monitoring rou-
tines and reassessed all units to ensure 
the legal compliance of our operations.

WE TAKE CARE OF LIFE WHEREVER IT IS

In 2021, we started an environmental offset project in partnership with the Eureciclo certification com-
pany, which makes the connection with cooperatives that collect and send to recycling an amount of 
packaging that is equivalent to our products that reach the end consumer.

In 2022, the second year of the partnership, Dexco offset 9.7 thousand metric tons of materials related 
to 2021. For 2023, 9.9 thousand metric tons are in the process of offsetting, representing 100% of the 
plastic and cardboard packaging   of the Deca Fixtures and Fittings, Hydra, Durafloor Flooring and Ceusa, 
Portinari and Castelatto Tiles products that reached the end consumer over the course of 2022 all over Bra-
zil.  It is worth mentioning that, in 2021, the volume offset was 22% (related to 2020).

Circular economy  GRI  301-3

Additionally, in compliance with the National Policy of Solid Waste (Law No. 12,305/2010), Hydra joined the 
collective system for the reverse logistics of electric and electronic products and their components through 
a partnership with a management entity that has entered into an industry agreement with the Ministry of the 
Environment, thus ensuring security and the proper disposal of devices after consumption that are thrown 
away by consumers.

WE TAKE CARE 
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Energy
GRI  302-1   SASB  CG-BF-130a.1

Our energy matrix was composed of 55.6% of re-
newable sources in 2022 , notably from forestry 
biomass. About 11 million GJ of energy were con-
sumed at the organization in the year.

The Panels units in Brazil accounted for the absolute 
consumption of more than 5.7 million GJ in 2022, 
including fuel and electric energy (scopes 1 and 2). 

WE TAKE CARE OF LIFE WHEREVER IT IS

2022

Commitments and certifications
Dexco’s Sustainability Strategy establishes the align-
ment with international certifications and initiatives 
for responsible forestry management and chain of 
custody criteria, (FSC®, SPOTT, CDP Forests), man-
agement of greenhouse gas emissions focused on 
reduction (CDP Climate Change, GHG Protocol), cli-
mate risks and water risks (CDP water).

In 2022, we were selected by the GHG Protocol 
to contribute to the preparation of the accounting 
standard for GHG emissions and removals arising 
from activities based on land use, such as forestry, 
which is expected to be published in 2023.

The ISO 9001, ISO 14001 and ISO 45001 
standards are adopted as benchmarks for 
our business units’ quality, environment 
and occupational health and safety man-
agement systems.

Additionally, Dexco participates in initia-
tives that provide guidelines to promote 
sustainable growth and citizenship through 
corporate leaders committed to the UN 
Global Compact and SDGs.

Spott

This amount corresponded to about 52% of 
all the energy consumed by the Company in 
the year, that is, Panels is the most represent-
ative business for Dexco in this category.

In the chart on the side, we can see the evolu-
tion, over the past few years, of the consump-
tion of energy with respect to the production 

of Panels: the eco-efficiency efforts in pro-
duction processes are reflected in these fig-
ures  . Despite the impacts on production 
arising from the market scenario in 2022, the 
energy performance levels did not change 
significantly since 2021 was a record year, 
of intense use of production capacity and, 
therefore, of greater efficiency.

Click here to learn more about our certifications.

RELATIVE ENERGY  
CONSUMPTION 20221

Brazil Panels (GJ/CM)

2.73

2019

2.02 1.86 2.07

2020 2021 2022

  1 Scopes 1 + 2.

-24%
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3333

ESG pillar corresponding to the chapter  | S (social)
Human and intellectual capitals
Material topic addressed in the chapter |   
Organizational culture and people management
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In 2022, we revitalized our culture behaviors and 
disseminated them to everybody through the lead-
ers together with Dexco’s Sustainability Strategy. 
We can say that this was the year of culture at our 
Company.

To understand how we got here, it is important to 
remember that we carried out, in 2021, a number of 
consultations with specialists on culture from the 
consumer, digital and ESG standpoint, with the par-
ticipation of many internal and external stakehold-
ers, including the executives and the Board of Direc-
tors. Therefore, also in this period, we disclosed our 
organizational culture model for the first time, and 
our culture and leadership targets until 2026.

In 2022, we evolved in our concepts and started to 
disclose with a greater focus our Way of Being and 
Doing, the Dexco culture, which was simplified and 
the behaviors were modernized, with the inclusion 
of attitudes, such as the ESG, digital and consumer 
topics that cross-cut all business areas.
 

WE INVEST IN PEOPLE AND DEVELOP AMAZING TEAMS

13,810 

THE PROFESSIONAL OF DEXCO  GRI  2-7, 401-1

12,996 in Brazil,  
in addition to 235  

in the newly acquired  
Castelatto

579 in Colombia

1This total does not include  
employees of LD Celulose or Caetex.

20%  
Northeast

16%  
South

64%  
Southeast

men
76% 

 women
24% 

BRAZIL

men
77% 

 women
23% 

COLOMBIA

We take care of life 
wherever it is

We are agile and 
seek the best digital 
solutions 

We invest in people 
and develop amazing 
teams

We innovate,  
simplify and learn 
from mistakes

We inspire customers 
and consumers

We are efficient  
and generate  
outstanding results

OUR WAY OF BEING AND DOING

 Brazil2 Colombia

Permanent employment contract 96% 47%
Temporary employment contract 4%3 53%

Full-time job 97% 100%

Part-time job 3% -

Contracted employees 3.447 117

Rate of new hires 27,0 20,2

Employees who left the company 4.376 100

Turnover rate 30,0 19,0

Type of contract, hires and turnover in 2022

employees1 in 2022

2 The data do not include Castelatto.
3 Contracts of apprentices.

Further information can be found in the Handbook of 
Indicators at the end of this document.

WE INVEST  
IN PEOPLE
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Organizational culture
 GRI  3-3 (Organizational culture and people management)

Our cultural evolution over the course of 2022 re-
quired a review of processes to make changes and 
accelerate the practice of new behaviors. It was 
necessary to develop leaders for the disclosure 
and strengthening of the cultural change. In this re-
spect, we carried out many actions to engage our 
leaders in this new undertaking.

In preparation, we trained 667 leaders on content 
about the history of the evolution of the our Way 
of Being and Doing culture, the process of crea-
tion and presentation of the new behaviors and the 
presentation of the new Dexco leadership profile 
and its role in the change management process. In 
addition to making available a script for the leaders 
to disseminate the content to their teams, we en-
couraged each of them to set the tone for its com-
munication.

After the disclosure by the leaders, we carried out 
actions for the culture topic to be sustained among 
our employees. Among these initiatives, we draw 
attention to the Culture Dialogues and the strength-
ening of the content pieces in workshops. And, 
finally, the culture ritual, which encourages discus-
sion on the behaviors among the employees. 
 

100% 
of managers trained

45 hours     
invested in the training and 
development of skills and leaders

93% 
of coordinators trained

98% 
of supervisors trained

The dissemination of the new  

Way of Being and Doing and 
the Sustainability Strategy put the 

ESG topic at the center of our 
transformation agenda.

CELEBRATION OF THE NEW CULTURE SEASON - Uberaba Panels Unit (State of Minas Gerais) - July 22

All the material was recorded and made 
available to the leaders who did not 
participate so that they could access 
the content and disseminate it to all 
employees. 

WE INVEST  
IN PEOPLE
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Two surveys, one with the leaders and the other with a sample of employees in Brazil and Colombia 
assessed the practice of the culture behaviors. In one of them, 817 invited leaders made an online 
self-assessment about Dexco’s culture practice. The rate of adherence to the survey was 69%.

In another survey, 5,268 employees were invited to answer an online questionnaire about the 
culture season so as to give Dexco the opportunity to understand the extent to which the behav-
iors are being practiced in the daily routine. The rate of adherence to the survey was 92%. In the 
“culture practice” dimension of the survey, we had a general average score of 76, and in the 
“engagement” dimension, of 87   (scale of 1 to 100).

This was the Culture Survey with the greatest coverage that has ever been conducted in our history and 
it was the first time that we invited part of the teams to participate. When comparing the result of 2022 
with the result of the survey in 2018, which is the year following the dissemination, we had an evolu-
tion of seven points. When comparing it with the result of 2019, our last survey, when we were moving 
towards the closing of season 1, the score was the same. The results were disseminated down to the 
manager level in 2022 and will be internally cascaded down to the other stakeholders in 2023.

Cultural assessment  
GRI  3-3 (Organizational culture and people management)

To support this transformation agenda, we cre-
ated a new Reference Group, a team of leaders 
chosen from many departments who were trained 
for 5 days (39 hours) to carry out dialogue circles 
with others Dexco’s leaders about opportunities to 
make progress in culture. This group is made up of 
48 leaders, including coordinators, specialists and 
managers and, in 2022, a dialogue circle was organ-
ized with supervisors, coordinators and specialists.

In July, we launched the e-book of the Way of Being 
and Doing as a facilitator for the translation and un-
derstanding of our culture, in addition to a support-
ing material for the culture rituals.
A significant moment of this process was our Cul-
ture Week, when we celebrated our cultural evolu-
tion and revealed our symbol, a Rubik’s cube, to our 
employees in all units in Brazil and Colombia. 

The events of the week had customized space de-
signs, delivery of personalized materials (stickers, 
paper toys and others), dialogues between the 
leaders and their teams, interactive games, photo 
booths and a web page with games and videos. 
The week had a very positive engagement on social 
media, with 4 thousand interactions with the culture 
filter on Dexco’s Instagram page.

WE INVEST IN PEOPLE AND DEVELOP AMAZING TEAMS

Another memorable action was the culture 
virtual sticker album, an action closing the 
2022 campaign, which is available to all 
employees. A total of 920 people interacted 
with the album and 88 completed it during 
the actions, receiving a physical album.

Over the course of the whole year, we also 
held cultural alignment meetings and actions 
with our Executive Board. Officers and the 
entire Executive Committee (15 people) par-
ticipated in 4 meetings, totaling 32 hours, in 
which we addressed reflections on and practi-
cal actions of culture, management practices 
and multi-business interactions. In Colombia, 
the actions reached 100% of the employees, 
with workshops with the leaders, creation of 
the Reference Group and caravans.

Learn more about the management of our material topic “Organization culture and  
people management” in the Handbook of Indicators at the end of this document.

WE INVEST  
IN PEOPLE
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Diversity and inclusion (D&I) 
 GRI  2-23

It is our commitment to try to be an increasingly more 
inclusive and high performance company, where the 
employees see themselves in a safe, diverse and 
plural environment so they can be who they really 
are, printing their mark on their actions and being 
recognized for that. We disseminate these values 
through policies, affirmative actions, projects and 
awareness-raising campaigns, promoting a sense 
of belonging and a look at the appreciation of differ-
ences and their intersectionalities.

We believe that diverse teams significantly contribute 
to innovation, sustainability and outstanding results 
for our businesses. Safe environments are directly 
related to inclusion and the way our employees re-
late and how they can print authenticity on the daily 
routine, making their journey easier in organizational 
climate, exposure, contributions and new ideas.

Diversity, equity and inclusion generate transfor-
mation and create a working environment in which 
each employee has access to the same opportu-
nities, space and respect, in addition to being in-
creasingly more important requirements to attract 
and retain talents. 

DIVERSITY IN GOVERNANCE BODIES GRI  405-1

2020 2021 2022

 Under 
30 years 
old

Between 
31 and 50 
years old

Over 51 
years 
old

Under 
30 years 
old

Between 
31 and 50 
years old

Over 51 
years 
old

Under 
30 years 
old

Between 
31 and 50 
years old

Over 51 
years 
old

Board of Directors 0% 25% 75% 0% 33% 67% 0% 33% 67%
Board	of	Officers 0% 27% 73% 0% 46% 54% 0% 50% 50%

1 The indicator covers the effective members of Dexco’s Board of Directors and specialists and alternate members are not accounted for.

By age group1 By gender1

2020 2021 2022

Men Women Men Women Men Women

89% 11% 78% 22% 78% 22%
90% 10% 83% 17% 86% 14%Learn more about the diversity of our employees in the 

Handbook of Indicators at the end of this document.

MEMBERS OF THE DELAS (THEIRS) PROGRAM - Itapetininga Panels Unit (State of São Paulo) - Nov 22

WE INVEST  
IN PEOPLE

In 2022, we invested in development and integra-
tion actions and held literacy programs on the 
topics of gender, people with disabilities, race and 
ethnicity and LGBTI+ and we organized awareness 
campaigns, panels and dialogue circles. There 
were 68 hours of activities and more than 7 thou-
sand people participated.

We also held an executive mentorship with a spe-
cialist on the topic for Dexco’s CEO and maintained 
our participation in forums and movements related 
to the matter, such as the Rede Empresarial de In-
clusão Social (Corporate Social Inclusion Network 
- Reis), which brings companies together to sup-
port the creation of more inclusive environments 
for people with disabilities, and the Movimento 
Mulheres 360° (Women 360º Movement), which 
contributes to women’s economic empowerment.
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See some of the main initiatives carried out over 
the course of the year:

D&I Portfolio  – we implemented a portfolio of ac-
tions to give independence for each unit to manage 
the topic in accordance with the local needs and spe-
cificities, respecting the corporate guidelines. 

Online integration  – we worked on the organiza-
tion of monthly forums whose purpose is to present 
our strategy and the fundamental concepts on D&I 
to new employees from different departments. The 
meetings last two hours and are open to all employ-
ees. 

In-person integration  – forums that take place at 
the units and are aimed at the practice of the inclu-
sive culture, with different methodologies for leaders 
and administrative and operational teams. In addi-
tion to training the teams, the meetings are also in-
tended to create multiplying agents.

At the end of 2022, giving continuity to the Com-
pany’s agenda, we launched the Cartilha de D&I 
(D&I Booklet), a guide with the inclusive concepts 
and behaviors expected by Dexco in relation to the 
topics of the diversity, equity and inclusion agenda, 
which complements the literacy programs and fo-
rums held.  

WE INVEST IN PEOPLE AND DEVELOP AMAZING TEAMS

As recognition for our actions on diversity, we received from the Govern-
ment of the State of São Paulo in 2022, the Diversity Seal of the State of São 
Paulo, which certifies public and private organizations and organizations 
from civil society that address the diversity topic in their people manage-
ment departments.

Recognitions

Diversity of gender

In 2022, we took another important step, exceeding our target and reaching 30% of women in leading positions   at Dexco, 
which was determined in our Sustainability Strategy. The previous target (25%) had already been beaten in 2021, when we recorded 
25% of women in leading positions such as CEO, vice presidents, officers, managers, coordinators and supervisors in Brazil and 
Colombia.

Another recognition came when Dexco was included in the portfolio of the 
Índice Teva Mulheres na Liderança® (Teva Women in Leading Positions In-
dex), Brazil’s first index that selects companies with more representative-
ness of women in governance. 

The index takes into account the compositions of boards of directors, super-
visory councils, boards of officers and management committees. Compa-
nies that reached equity or are promoting more women to leading positions 
are also assigned points.

MEMBERS OF THE ECONOMIC DEVELOPMENT DEPARTMENT OF THE STATE OF 
SÃO PAULO AND DEXCO’S DE&I TEAM - event of the Diversity Seal of the State of 
São Paulo - Nov 2022

WE INVEST  
IN PEOPLE
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The Jornada do Feminino (Journey of the Femi-
nine), our female leadership development program 
was focused on skills and empowerment in 2022. 
In four meetings lasting two hours each, the female 
employees who participated developed reflections 
on formation as a woman, awareness levels, per-
sonality and a view on how they want to position 
themselves inside and outside Dexco.

In addition to this initiative, we promoted, in the 
month of International Women’s Day, debates on 
sexism, career dilemmas and challenges and vio-
lence against women. There were also open chats 
with female employees at the forestry and industri-
al units, with the support of materials on our main 
institutional actions intended for them.

WE INVEST IN PEOPLE AND DEVELOP AMAZING TEAMS

38% of the new hires at Dexco in 2022 were of 

female candidates.

Salaries
In 2021, we conducted a study to assess the 
salary gap between peers of different gen-
ders. The study compared positions with 
the same time in the Job Grade (JG1) (up to 
2 years in the JG; from 2 to 4 years in the JG; 
over 4 years in the JG) and same location. 
When looking for realistic comparison bas-
es to obtain a good sampling, we found a 
mean ratio between the salaries established 
for different genders.

Making headway in our transparency, we 
also calculated the active participation of 
women in revenue-generating positions, in 
accordance with the chart on the side:

Salary positioning for men and women5 GRI  405-2

Position < 2 years with no move6 2 to 4 years with no move6 > 4 years with no move6

2021 2022 2021 2022 2021 2022

Gender Women Men Women Men Women Men Women Men Women Men Women Men

Average PR7 83.0% 81.0% 89.1% 88.6% 85.0% 86.0% 86.8% 85.2% 96.0% 91.0% 94.5% 92.9%
5 The data do not include Castelatto.
6 Time in which the employee is in the same position, with no career move.
7 PR: salary positioning ratio for the salary range defined by the JG (function level of the Company for salary purposes).

Support for women is also provided with the pro-
cess of education for men. The Agosto Lilás (Lilac 
August) campaign had an exclusive forum for men 
on issues such as gender and violence against 
women, from the work standpoint, in addition to an 
understanding of gender issues and microaggres-
sions. 

Women Men

1,367 2,179

2021 2022

FEMALE REPRESENTIVENESS IN POSITIONS 
LINKED TO REVENUE GENERATION2

 GRI  405-1

2 The data reflect Brazil only and do not include Castelatto.
3 Indirect impact on result: production and sales support positions (HR, Finance, IT, etc.).
4 Direct impact on result: positions with direct impact on the production process and sales.

Impact on result

INDIRECT1 INDIRECT3DIRECT2 DIRECT4

1,888 8,257

39%

61%

1,538 8,499

15%

85%

19%

81%

1,213 1,639

43%
57%

¹JG: function level of the Company for salary purposes.

In Brazil, there is no difference in the 
package of benefits for temporary work-
ers and part-time employees. Accord-
ingly, employees in these conditions 
must receive the same package of the 
other employees of the same level and 
location. In Colombia, all employees of 
the Company work full time. The tem-
porary workers hired by third parties do 
not receive any type of benefit or out-of-
court payment directly from the Compa-
ny. 

Learn more about the benefits that we offer to our 
employees in the Handbook of Indicators at the 
end of this document.
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People with disabilities

At the end of 2022, there were 6361 peo-
ple with disabilities at Dexco Brazil, which 
represents 4.9% of our employees, where-
as Brazilian legislation establishes 5% of 
inclusion of people with disabilities in rela-
tion to the total number of employees. If we 
consider Brazil and Colombia, this number 
increases to 645 employees.

We contracted a package of 240 hours per 
year of services of interpreters in the Brazil-
ian Sign Language (Libras) to use in the se-

WE INVEST IN PEOPLE AND DEVELOP AMAZING TEAMS

lection, integration and training processes, 
in addition to feedbacks for the inclusion of 
hearing-impaired employees.

In order to drive inclusion, we also created 
a task force to encourage the monitoring of 
actions to attract people with disabilities to 
many positions. Additionally, we launched 
the Parte da Gente (Part of Us) campaign 
for the purpose of educating about disabil-
ity as human identity and fighting against 
ableism. Through literacy programs and a 
panel, we addressed the understanding of 
the types of disability and the creation of 
healthy, inclusive and safe environments 
for all people.

LGBTI+ 

Our awareness-raising and em-
powerment campaign O Orgul-
ho de Viver Ambientes Seguros 
(The Pride of Living Safe Environ-
ments) is aimed at awareness 
and accountability as a way of 
changing behaviors. Through in-
formation and content in cards 
and videos, we work to promote 
a safe and healthy work environ-
ment for all. There were 7 literacy 
groups with 1,285 participants in 
total, and one panel, which gath-
ered 530 people.

Additionally, in the Mother’s Day, 
Father’s Day and Family Day fo-
rums, we addressed parenthood in 
all its forms, as a group of people 
brought together by affection, re-
gardless of formats or standards, 
and with respect for any type of 
diversity. 

Race and ethnicity

The Por Ambientes Livres do Racismo (For Racism-Free Environments) campaign marked 
the establishment of race and ethnicity as a priority topic at Dexco. Its purpose was to raise 
awareness of the importance of the adoption of antiracist behaviors in our environments 
and in all relations inside the Company. The action had the attendance of 598 people in two 
literacy groups, mediated by a specialist, and it will be reinforced in 2023. 

¹It does not include Castelatto.
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Attractiveness and selection 
GRI  3-3 (Organizational culture and people management)

We created and made available a new 
book of interviews to develop and 
support supervisors in the conduction 
of more objective selection processes 
connected with the new Way of Being 
and Doing. 

We also carried out an assessment 
of customer service to measure the 
satisfaction of the departments with 
respect to the Attractiveness & Selec-
tion consulting firms, which were also 
subject to a thorough analysis of their 
performance. 

In 2022, we received the Company 
That Gives Feedback seal from the 
Gupy recruitment platform. The pur-
pose of the award is to recognize com-
panies that give a minimum of 90% of 
feedback to the candidates, providing 
transparency to the processes and im-
proving the experience of the profes-
sionals who participate in the compa-
nies’ selection processes.

We present below our career attrac-
tion, development and acceleration 
programs: GRI  404-2

»»  Delas (Theirs) – a multi-business program aimed 
at development and acceleration of the career of 
female leaders. With a duration of 12 months, its 

first edition was in 2022, 
with a focus on the indus-
trial area, with 771 can-
didates and 23 positions 
filled. The development 
journey seeks hard and soft 
skills and also leadership 
skills and has an exclusive 

module focused on gender. In addition to the trail, 
the program has a Sponsorship module in which a 
strategically positioned leader who has significant 
influence on decision-making processes or struc-
tures can support the development, and create and 
provide visibility for the sponsee internally.

»»   Dextination – a multi-business career accelera-
tion program in which we encourage the hiring of 
women, black people, people with disabilities and 
their many intersectionalities. Of the 3,520 candi-
dates who applied, 21 people were selected, of 
which 67% were female, 57% were black or brown 
and 5% were people with disabilities, who inte-
grated the 18-month training course that started 
in January 2023. The program will have business 

immersion and job rotation, a development pro-
gram that will strengthen training and educational 
actions focused on hard and soft skills, as well as 
continuous encouragement, through the lifelong 
learning process, in addition to including practi-
cal projects, mentorship focused on diversity and 
monitoring by leaders during the entire program. 

»»   D Generation Trainee Program  – in 2022, the pro-
gram’s development trail addressed topics such as 
career leading role, self-knowledge, tools and tech-
nologies, among other things. One of the actions 
of the trail, the D Marathon, presented a number 
of live meetings aimed at these stakeholders and 
82% of the participants assessed the meetings as 
“very good”, in accordance with the reaction sur-
veys conducted after each event. For 2023, the se-
lection will be centralized and will have a single en-
try for all businesses. The beginnig of the process, 
with disclosure and registration for the program, 
took place in 2022.

»»   Training – the training program for the local 
community is inclusive and free of charge, with 
exclusive or priority vacancies for women. After 
the end of the course, there may be the hiring of 
the graduates who are then also more qualified 
to work at other companies or develop their own 
business. In 2022, the Female Training Program 
of the Wood Training Academy, carried in partner-
ship with the National Service of Industrial Learn-

ing (Senai), trained 194 women for jobs such as 
car drivers, tractor drivers and machine opera-
tors. The program covers the units in Agudos, 
Itapetininga, Taquari and Uberaba. To increase 
female participation in our staff, the program was 
expanded and also reached intermediary levels 
of female leaders, with the training of 202 women 
in these positions. Since its creation in 2021, 31 
women have been hired by Dexco.

In a year characterized by retraction in demand and high 
inflation, Dexco recorded 3,851 withdrawals in 2022, com-
pared to 3,571 in 2021. Of this total, 30% were voluntary 
and 17% were due to the end of a fixed-term employment 
contract. Among the involuntary withdrawals, there were 
previously cutback planned for 2022. GRI  401-1

The Ceramic Tiles unit in Botucatu (State of São 
Paulo) also opened a training course in 2022. In 
addition to theoretical and practical knowledge of 
ceramic tile manufacturing, the course will pres-
ent concepts of the 4.0 Industry. There will be two 
simultaneous classes, with 16 students each, with 
a duration of 160 hours. The evening classes be-
gan in February 2023 and, at the end, the candi-
dates who pass may be hired to work at Dexco’s 
new unit in that city.

WE INVEST  
IN PEOPLE
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Career development and talent management
GRI  3-3 (Organizational culture and people management), 404-2

Taking into consideration the pillars of our 2021-2025 strate-
gy, people management gained great importance and our pro-
grams aimed at education and development of leaders show 
our efforts towards training the employees under our Way of 
Being and Doing. See the main initiatives in this context.

The Novas Competências Dexco (Dexco New Skills) program 
prepares leaders in Brazil and Colombia (managers, specialists 
and coordinators) for the growth journey, developing a corpo-
rate vision, digital mindset and consumer centricity. In 2022, 
there were 385 participants, with 2 modules per participant, 
totaling 9,240 training hours through the UniDexco digital plat-
form and a curatorship with different initiatives (assessment 
and reassessment, mentorship, application project and pitch). 
The program began in 2021 and will continue in 2023.

We also highlight the work of the Escola de Liderança Dex-
co (Dexco Leadership School), a program that promotes the 
development of industrial and administrative supervisors in 
leadership skills and people management. In 2022, there were 
17 in-person classes and 231 participants, with 2,541 training 
hours. The program will continue in 2023, with new modules.

We also invested in Data Literacy, with a series of 10 classes 
for leveling and deepening the knowledge of data aimed at 
leaders. The purpose is to reinforce the culture of being in-
creasingly agile and seeking the best digital solutions. The 
average attendance of the course was 97 employees per live 
class and the course will be resumed in 2023.

We also developed the Plataforma Digi-
tal Dexco (Dexco Educational Platform), 
in partnership with Konviva, a learning 
management system for companies. In 
2022, we mapped internal processes and 
adjusted ourselves to the requirements of 
the General Data Protection Law (LGPD), 
among other development actions. Its 
launch is expected for 2023.

The onboarding program has been improved 
based on the evolution of our behaviors. As 
a novelty in 2022, we can mention a set of 
communication materials on integration, 
new videos and podcasts about the Compa-
ny to be provided to the new employees be-
fore they start working at the Company. Ad-
ditionally, we developed a compliance video, 
culture dynamics and a hub of Knowledge 
for New Leaders with materials on People 
management processes. 

In 2022, average training hours per employee in 
Brazil were 27.42, an increase of 88% from the 
previous year, and in Colombia, they were 79.70, 
more than double from 2021. The data do not in-
clude Castelatto, which had on average 10 train-
ing hours per employee in 2022.

Average training hours 
GRI  404-1

Learn more about our programs for the improvement of skills and assistance to career transition in the 
Handbook of Indicators at the end of this document. 

Covid-19 changed the labor market and made working from home popular. Respect-
ing the differences between the duties at the Company, we have been testing some 
flexible journey pilot projects to keep our attractiveness. Currently, as defined by the 
management members, the employees from the administrative departments mostly 
work based on the 4x1 model, that is, one day a week working from home and four days 
in-person. However, in the case of symptoms and/or positive testing for Covid-19, the 
employee will stay at home and under the application of the proper protocols.

In 2022, we remodeled our Banco de Talentos 
(Talent Pool) program, which, with the renewal 
of our culture, also led to a review of our Ciclo de 
Gente & Gestão (People & Management Cycle), 
whose focus is now on the development of high 
potential employees and a succession mapping 
based on the new leadership profile and new be-
haviors.

We designed a new performance cycle, with 
process and system improvements and car-
ried out our first multi-business succession 
mapping exercise called Talent Review, for 55 
critical positions and for the board of officers. 
The new cycle will be implemented in 2023, in-
cluding with a new development program for 
those who have already been mapped.
 

14.0 14.6

2020

27.4

2021 2022

+88%

Brazil

36.8 37.4 7.7

2020 2021 2022

+113%

Colombia

Average hours Average hours
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Health and well-being  
GRI  403-6

We made available to all employees in 
Brazil a group life insurance, a dental care 
plan, which is offered as an option to the 
employees and their dependents, and a 
medical care plan, which is mandatorily 
offered, free of charge, which can be ex-
tended to the legal dependents. These 
are partnerships entered into through 
regionalized contracts to meet the needs 
of each location where we operate. 

We take care of our employees through 
our Health and Well-Being Program, the 
Cuidar Juntos (Caring Together), struc-
tured on four pillars:

»»  Promotion and prevention of health: 
encompasses health education and 
communication and preventive inter-
vention actions.

»»  Occupational health management: 
works through the strategic occupa-
tional appointment, certificate man-
agement and management of employ-
ees on leave

»»  Healthcare management: actions 
aimed at the employee’s healthcare, 
covering the monitoring of chronic dis-
eases, vaccine campaigns and moni-
toring of pregnant women, etc.

»»  Comprehensive well-being: involves 
health services and actions with a view 
to the employee’s comprehensive health.

See some of the actions developed 
with a focus on the employee’s compre-
hensive health:

»»  Pronto Atendimento Pessoal (EAP 
- Employee Assistance Program)  – 
psychological, financial and legal 
support services for employees and 
their immediate family members. 

»»  Gestar Juntos (Maternity Program)  
– aimed at female employees and 
pregnant dependents during the 
gestational and prenatal period, it 
offers ten rooms to support breast-
feeding for the women who return 
from maternity leave.

»»  De Bem com a Mente (Mental  Health 
Program) – promotes mental health 
through prevention, identification, 
support and rehabilitation measures. 

»»  Daycare Allowance  – our program 
for employees who are mothers 
and return from maternity leave, 
the holders of full custody or the 
persons primarily responsible for 
the child, in the case of homoaf-
fective couples, went through an 
evolution with the provision of the 
benefit to the units.

In Colombia, all employees must be 
members of a health sponsoring entity 
chosen by each employee, ensuring the 
healthcare coverage through a monthly 
payment to the entity. If the employee 
needs an appointment or medical treat-
ment, the necessary authorization is 
available for them to be absent from their 
jobs. In the case of outsourced employ-
ees, their employer must provide them 
with the same coverage.

Dexco also maintains the Estilos de Vida 
Saudáveis (Healthy Lifestyles) program, 
which has a number of initiatives, such 
as agreements with fitness centers, nu-
tritional advisory services and physical 
activities, prevention of breast and pros-
tate cancer, and conscious consumption 
of alcohol. A week dedicated to health is 
also organized at the Company’s head of-
fice every year.

WE INVEST  
IN PEOPLE
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Human rights  
GRI  2-23, 2-25

Our Human Rights Policy was published in August 
2022 based on the review and compilation of inter-
nal standards and policies in effect at the Compa-
ny, and it was approved by senior management at 
three levels: Executive Committee, Sustainability 
Committee and Board of Directors, the latter being 
the highest one. 

The bases for its preparation were national and 
international benchmark documents, such as the 
principles of the Universal Declaration of Human 
Rights and the Declaration of the International 
Labor Organization and the Guiding Principles on 
Business and Human Rights. 

Our policy establishes guidelines and princi-
ples that guide Dexco’s commitment and op-
eration with respect to human rights in both 
its activities and supply chain. Also, native and 
quilombola (state-recognized encampment 
communities of descendants of runway slaves) 
peoples as well as children and other minority 
groups were prioritized. Among its principles 
are health and safety, diversity, equity and in-
clusion, combat of corruption, forced labor, 
human trafficking and child labor and sexual 

exploitation, resettlement and compen-
sation, remuneration, communities and 
society, the environment and data pro-
tection and privacy. GRI  408-1, 409-1  

Our Human Rights Policy is also intend-
ed to identify ways to contribute to the 
remedy of negative impacts. In case of a 
violation of one of the principles inherent 
to human rights be identified, Dexco un-
dertakes to quickly remedy and notify the 
interested parties, applying disciplinary 
measures, when applicable, and promot-
ing the improvement of its processes and 
conducts whenever necessary.

The document is disseminated among 
employees through Dexco’s communi-
cation channels and to the supply chain 
through the Supplier Conduct Guide, the 
Dexco Supplier Management Program 
(GFD) and guidelines from the depart-
ments in charge. The policy’s principles 
are also followed and analyzed in pro-
cesses of acquisition of new businesses 
and/or mergers.

Occupational health and safety 
GRI  403-1, 403-3

Our Occupational Health and Safety Pro-
gram created in 2013, which was already 
significantly updated in 2021 – including 
its name, which was changed to Proteg – 
evolved even more in 2022. Certified in ac-
cordance with the ISO 45001 standard in 
62.5% of the units (taking into considera-
tion 24 plant and forestry units), it encom-
passes the Board of Officers and all groups 
of stakeholders that can be affected by the 
Company.

We also reinforced the multi-business 
structure of the health and safety staff. Its 
operation is based on three pillars (Peo-
ple, Safe and Healthy Work Environment 
and Strategy) and on the driving focuses 
(Communication, Training and Awareness, 
Structural Adjustments and Ergonomics, 
and Monitoring). All this to ensure the in-
volvement of employees, safe installations 

and coordinated actions in the field of 
health, safety and well-being.

The system now has the Proteg Proactive 
Indicator (IPP), which started to monitor 
the safety performance at Dexco in the sec-
ond quarter of 2022. The new tool consid-
ers the risk factors observed in the critical 
activities, critical incidents and presence 
of signs at the installations. 

Dexco has outpatient clinics at all its units 
in Brazil where occupational and healthcare 
services are provided by doctors, nurses and 
occupational nursing technicians. Admis-
sion, periodic, change of occupational risk, 
return to work and dismissal health tests 
are carried out and healthcare services for 
non work-related complaints are provided. 
In Colombia, occupational health services 
are provided by an outsourced company.

Learn more about Proteg in the Handbook of Indicators at the end of this document.
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Intellectual capital
Material topic addressed in the chapter |   
Research and innovation
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WE ARE AGILE AND SEEK THE BEST DIGITAL SOLUTIONS 

Digital ambition
GRI  3-3 (Research and innovation)

The SAPiens Project is key to Dexco’s 
digital strategy. SAPiens will provide the 
optimization of our process manage-
ment structure, working as an enabler of 
other digital initiatives.

Engaging over 400 employees in its de-
velopment and implementation, this 
project impacts more than 6 thousand 
users through change management and 
training programs. With an investment 
worth US$24 million in four years since 
the project kicked off in 2019, its goal is 
to accelerate the Company’s digital trans-
formation.

Initially implemented in the Tiles busi-
ness, following a strategic review the 
project was expanded to the forestry 
business in late 2022. Project implemen-
tation throughout the organization is ex-
pected to be completed in the first half 
of 2023.

PILLARS OF TRANSFORMATION

In 2022, priority was given to structuring 
policies, governance and an architecture 
that can be quickly reproduced to create 
a sound foundation for our digital trans-
formation. Find out what we have accom-
plished in each of these three journeys:

Consumer Journey
Find out about consumer initiatives in the 
We Inspire Customers and Consumers 
chapter.

Efficiency Journey
In 2022, we took an important step in our 
Efficiency Journey with the implemen-
tation of the SAP 4 Hana system and 
satellite systems at Dexco Florestal and 
Caetex. The main satellite of these op-
erations, Inflor, is a world-class forestry 
management solution under SAPiens, a 
project aimed to implement a new busi-
ness management ecosystem featuring 
automated, integrated internal process-
es, enabling us to become a more effi-
cient and strategic company with a da-
ta-based decision-making process.

Dexco moves on its path towards digital transformation, 
founded on three pillars and with a structure that also 
presents the skills we want to develop in our team, in ad-
dition to 14 commitments to guide project prioritization 
and enabling technologies. Our journey pillars and goals 
are as follows:

PROJETO SapiensOur mission         

Lead the 

transformation  

of the construction, 

renovation  
and decoration 

sector.

Commitment to putting the 
consumer at the center of 
the decision, by using tech-
nology as a tool to bring Dex-
co closer to all phases of the 
journey of consumption of 
renovation, decoration and 
construction products and 
services.

CONSUMER 
JOURNEY

EFFICIENCY 
JOURNEY

PEOPLE’S 
JOURNEY

Commitments to making 
Dexco a more competitive, 
agile, productive and safe 
company, with technology 
and digital mindset as key 
agents of this transforma-
tion.

Commitments to building 
an inclusive environment to 
foster a digital mindset, cre-
ating multi-business teams 
to generate outstanding 
results. 

CYBERSECURITY ENTERPRISE  
ARCHITECTURE

DATA &  
ANALYTICS

 OPEN 
INNOVATION

ESG
LEADERSHIP  
& CORPORATE  
MANAGEMENT

KEY CAPABILITIES 

WE ARE 
AGILE



4747 INTEGRATED REPORT 2022

BACK TO THE 
SUMMARY

OUR WAY OF  
BEING AND DOING

WE TAKE CARE 
OF LIFE

WE INVEST  
IN PEOPLE

WE ARE 
AGILE

WE INSPIRE WE ARE  
EFFICIENT

INDICATORSMESSAGE  
BOARD OF 

DIRECTORS

MESSAGE CEO ABOUT  
THIS REPORT

WE INNOVATE, 
SIMPLIFY

LOOKING AT  
THE FUTURE

People’s Journey
GRI   3-3 (Organizational culture and people management)

As part of our intrapreneurship front, we have the 
Imagine Program, our intrapreneurship platform 
created in 2012 to identify, provide training and 
recognize the Company’s intrapreneurs. In 2021, 
the program was overhauled and expanded to the 
Colombia operation. 

Imagine enables employees to come up with 
ideas and be rewarded for the results of those 
ideas that are chosen for implementation. The 
program has 35 ambassadors at the operational 
and corporate units to build an increasingly inno-
vation-driven environment.

The ideas implemented through Imagine have 
given rise to R$20.3 million in annualized cap-
tured return. The highest return was generated 
by the Wood division, with R$18 million.

The program recognized 27 ideas from intrapre-
neurs, who were involved in the 10 best ideas in 
the Processes Challenge, 10 best ideas in the 
Customer and Consumer Challenge, five best 
ideas with captured return and two best ideas 
from Colombia. Recognition was also granted to 
one most engaged employee, one most engaged 
multiplier and one most engaged manager.

WE ARE AGILE AND SEEK THE BEST DIGITAL SOLUTIONS 

Most engaged business: Deca,  

with 19,612 ideas

27 thousand ideas registered

INNOVATION IN  2022

Our investments in open innovation are 
made through DX Ventures, Dexco’s Cor-
porate Venture Capital fund. Created in 
2021 with an initial capital of R$100 mil-
lion,  DX Ventures has already approved 
investments worth R$134 million  in mi-
nority interests in startups and scale-ups 
connected with our Sustainability Strat-
egy and value proposition, strengthening 
Dexco’s commitment to transforming the 
construction, renovation and decoration 
sector.

In 2022, R$ 45 million was invested in two 
complementary businesses of the civil con-
struction chain that use engineered wood, a 
product with a strong connection with sus-
tainability, since, in addition to being renewa-
ble, comes from reforested areas and stores 
carbon removed from the atmosphere during 
its useful life.

A manufacturer of engineered wood beams, 
pillars and slabs, Urbem received R$30 mil-
lion. R$15 million was allocated to Noah 
Wood Building Design, which develops real 
estate ventures with this raw material.

In 2022, Urbem signed its first contract to 
supply 16,000 cubic meters of wood parts 
to an engineering company. In October, it 
opened its first plant, located in the state of 
Paraná, with capacity to produce 77.6 thou-
sand cubic meters per year.

Noah launched its first residential develop-
ment made of engineered wood in October 
2022. Located in this São Paulo, this project 
consists of six 400 m2 houses each and com-
bines high technology and sustainability.

Also in 2022 DX Ventures approved the in-
vestment of R$ 89 million in interest equity in 
Brasil ao Cubo (BR3), a civil construction start-
up specialized in agile solutions and modular 
metal building construction. This investment 
is to be disbursed throughout 2023.

DX Ventures 
GRI  2-6, 3-3 (Research and innovation)

»»  18 thousand in the   
Processes Challenge 

Most engaged unit:  
Fixtures – Recife

»»  4.7 thousand in the   
Customer and Consumer Challenge

WE ARE 
AGILE

https://urbembr.com/
https://noahtech.com.br/en/home-en/
https://noahtech.com.br/en/home-en/
https://brasilaocubo.com/
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WE ARE AGILE AND SEEK THE BEST DIGITAL SOLUTIONS 

Data security
The materiality of the data security topic is indis-
putable. For Dexco, its importance lies on our dig-
ital ambition evolving at high speed. We need our 
actions and defense mechanisms to be updated at 
the same pace of our digital journey growth, in addi-
tion to the constant evolution of the digital behavior 
of our employees and partners.

Against this backdrop, in 2022 we invested more 
than R$5.2 million in acquisitions, hiring and new 
services linked to security areas. Behavior-wise, we 
hired professional consultants to provide our em-
ployees with safe attitude training.

In 2022, there was only one incident related to 
breach of customer data privacy, caused by an op-
erational error that was quickly identified and reme-
died, without data exposure.  GRI  418-1  

Taking into consideration legislation in force, and 
pursuing the best data governance practices, in 
November 2022 the Board of Directors approved 
the Policy on Data Governance and Personal 
Data Privacy, an integrated document outlining 
data governance guidelines and mechanisms, 
including the privacy and protection of personal 
data processed by the Company.

This policy aims to ensure that data are 
managed consistently and properly when 
it comes to quality, access, security, priva-
cy and use in processes that supply and/
or produce data, enabling the achievement 
of its strategic plan goals and compliance 
with the regulatory environment where it 
operates.

Cybersecurity culture 

On the cybersecurity culture front, in 
2022 we launched the second season 
of Você + Protegido (You + Protected), 
aimed at improving corporate cybersecu-
rity maturity through a training program 
for all employees with a virtual connec-
tion with Dexco.

On that occasion, we use a gamification 
tool (use of gaming techniques) to encour-
age employee engagement, who can accu-
mulate points by participating in activities, 
courses and tests or conducting cyber atti-
tudes. As recognition, these points can be 
exchanged for benefits, thus keeping em-
ployee motivated.

To assess our level of digital transformation and technological adaptation, we im-
plemented the Cesar Digital Transformation Index (ICTd), developed by the Recife 
Center for Advanced Studies and Systems, which factors in eight dimensions to 
determine the digital maturity level of an organization, as follows: culture & people, 
consumers, competition, innovation, processes, business models, data & regulatory 
environments, and enabling technologies. In 2022, we reached 65.1% of digital 
maturity ,  a total increase of 7.9 percentage points from 2021 (57.2%), showcas-
ing our progress in digital ambition. 

Digital maturity

WE ARE 
AGILE

https://api.mziq.com/mzfilemanager/v2/d/91f4a038-dddb-40a9-95b2-7a436386019c/4a111c36-4552-7cc4-886f-1d53b81900d2?origin=1
https://api.mziq.com/mzfilemanager/v2/d/91f4a038-dddb-40a9-95b2-7a436386019c/4a111c36-4552-7cc4-886f-1d53b81900d2?origin=1
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Open Dexco

GRI  3-3 (Research and innovation)

Innovation is the foundation of Dexco’s culture 
and strategy. We combine our investments in 
technology and data to our human capital to be 
increasingly closer to consumers and enhance 
the efficiency of our operations, making business 
more competitive, safe and sustainable.

The structure of corporate innovation at Dexco 
is broken down into two fronts: open innovation, 
which includes DX Ventures and Open Dexco, and 
intrapreneurship, which houses the Imagine Pro-
gram.

Learn more about DX Ventures and the Imagine 
Program in the We are agile and seek the best dig-
ital solutions chapter.

A major headway in 2022 was the first edition of 
Open Dexco, our open innovation program. As 
successor of Garagem Duratex (Duratex Garage), 
our former scale-up acceleration and support 
program, Open Dexco aims to enhance our con-
nection and integration with the entrepreneurial 
ecosystem by hiring startups and scale-ups.

On this first journey, the program received 258 ap-
plications and selected 10 startups to carry out 
pilot projects and sort out 10 challenges seeking 

to optimize the operational efficiency of 
corporate and business units.

During ten months, participants experi-
enced in practice the startup evaluation 
and selection through pitch days. They 
also carried out three-month pilot projects 
to validate the conformity of solutions of-
fered by the startups. At the end of the pro-
gram, Dexco approved all pilot programs 
for extension or scale purposes.

Projects included electricity management, 
data management and capture for busi-
ness intelligence, communication content 
management, equipment inspection in 
hard-to-reach places, automated fixtures 
inspection and sorting, process monitoring, 
optimization of the fixtures furnace pro-
duction process, optimization of payment 
order process, traceability of products in 
the production chain, and a smart system 
for tax and fiscal support management.

Find out more about the management of material 
topic “Research and innovation” in the Handbook of 
Indicators at the end of this document.

WE INNOVATE, 
SIMPLIFY
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Forest 4.0
Also on the open innovation front, in November 
2021 Dexco became an ecosystem partner of 
AgTech Garage, the largest innovation hub spe-
cialized in agribusiness in Brazil. The aim was to 
approach startups that come up with innovative 
solutions for the development of the Company’s 
forestry front. Throughout 2022, a number of ini-
tiatives were carried out with some hub startups 
aimed to promote solutions to our business de-
mands.
 

Dexco aims to make further headway in digital 
transformation through the Forest 4.0 Journey, 
with a focus on improving efficiency, developing 
new products from forestland and mechanizing 
and automating operations.

This new partnership expands our connection 
with the entire agribusiness sector and agtechs 
(agribusiness startups) and also adds to our in-
teractions with universities, research institutes 
and forestry companies. This initiative also ena-
bles us to open up possibilities for new forestry 
businesses, with sustainability and high added 
value.

WE INNOVATE, SIMPLIFY AND LEARN FROM MISTAKES

In this annual event we celebrate the results achieved 
with innovation initiatives throughout the year, recog-
nize and pay tribute to employees who had a leading 
role in these achievements from the Imagine Program, 
and encourage the registration and implementation of 
new ideas by employees in the following year.

Our 7th Innovation Week featured How to Further 
Innovate Together?, a topic co-created with the par-
ticipation of all Dexco units in Brazil and Colombia. 
During four days, we talked about intrapreneurship 

Innovation Week 

Our commitment to innovation has been 
recognized and in 2022 we received the 
related awards as follows:

»»  Valor Innovation Award  – we ranked 
second among the most innovative 
companies in Brazil in the Construction 
Materials sector

»»  100 Open Corps Ranking  – we ranked 
fifth in the Construction and Real Estate 
sector among companies promoting 
open innovation with startups in Brazil

»»  The 100+ Innovators in the Use of IT  – 
we ranked 11th among companies who 
better use technology to promote inno-
vative projects

»»  Outstanding CIO Award  –Daniel Franco, 
Dexco’s Innovation officer, was nomi-
nated to the award that recognizes IT 
executives who stand out in the seg-
ment for their leadership and innovation

»»  Corporate Venture in Brazil 2022  – Larg-
est Investment in Corporate Venture 
Capital in 2022 award went to DX Ven-
tures, leading the investment round at 
Urbem

and innovative behavior and the 
importance of cooperation with 
other departments and multi-
disciplinary teams. We also told 
stories of innovations developed 
with or for customers and consumers.

On the last day we hosted an award ceremony 
recognizing the outstanding ideas and employees 
involved in the Imagine Program broadcast live to 
all Dexco units.

Learn more about innovation at Dexco by clicking 
here.

COMO

INOVAR
MAISJUNTOS?

AWARD CEREMONY AND CLOSING OF THE 7TH DEXCO INNOVATION WEEK  - held from November 28 to December 1

WE INNOVATE, 
SIMPLIFY

https://www.agtechgarage.com/desafio-dexco/
https://www.dex.co/inovacao/
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ESG Pillar corresponding to the chapter  | S (social)
Social and Relationship capital
Material topics addressed in the chapter |   
Supply chain and traceability; Local community development
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Our Way of Being and Doing drive us to inspire our customers and consumers, and also inspire 
us to build valuable relationships with a number of stakeholders, such as suppliers, stockholders 
and communities where we are present. This inspiration is drawn not only from our products 
and services, but also from our social responsibility, commitment to ethics, and integrity and 
value creation.

WE INSPIRE CUSTOMERS AND CONSUMERS

Customers and consumers  
GRI  2-29

In our recent transformation process, we have estab-
lished Dexco as our institutional brand, with consum-
er relations coordinated by our product brands that 
will strengthen the Dexco brand through the results 
of this interaction.

One way we relate to the consumer is by providing 
a fair service level, which, among other variables, 
includes providing quality, sales accuracy and a 
proper production plan, as well as a stock policy 
and logistics network for agile and fast delivery. 
We also need an efficient Customer Service func-
tion to quickly respond to the needs or questions 
of those who have purchased our products. This 
is how we reach out to our customer and, through 
them, the end consumer.

In 2022, for the second consecutive year, we car-
ried out a brand health tracking (BHT) research for 

five categories of our products: ceramic and 
non-ceramic tiles, bathroom fixtures and fit-
tings, and electric showers. Also known as 
brand image research, this initiative aims at 
identifying and monitoring how real consum-
ers perceive our brands and our main com-
petitors’ brands.

With this research, which is based on con-
sumer opinion, we were able to measure 
some tangible results for Dexco, such as con-
sumer engagement with our brands, which 
attributes are associated with brand images 
and which communications were carried out, 
as well as understanding whether the results 
achieved are in line with our goals. Accord-
ing to this research, Dexco brands perform 
well at the top of the funnel phases - such 
as inspiration and purchase consideration - 

and are also able to adjust strategies for the 
purchase conversion and brand preference 
phases.

Design and sustainability
GRI  3-3 (Research and innovation)

Opened in 2022, Dexco’s Design Center 
has already brought impressive results. 
The first one is that all the 2023 finishing 
for construction brands collection launch-
es were pre-tested with consumers in a 
co-creation process that involved more 
than 6 thousand consultations. This evi-
dences a behavioral change that supports 
our commitment to putting consumer at 
the center of our decision-making process.

Another massive achievement in 2022 
was replacing plastic packaging with 
models made from recyclable cardboard 
in Deca’s entire bathroom fittings line, 
resulting in significant environmental 
gains. This initiative was led by Dexco’s 
Design Office and backed by the ESG 
Management.  In 2022, packaging for 30 
products was developed under this new 
model, accounting for 74% of the vol-
ume of packaging in clamshell (packag-
ing model with plastic composition). .

This project was a co-creation that in-
volved consultations with home centers, a 
distribution channel where this packaging 
has greater exposure, visits to points of 
sale, and consumer surveys. The new card-
board packaging was approved thanks to 
its alignment with the sustainability agen-
da of our partners (home centers), in addi-
tion to providing benefits in terms of logis-
tics, product safety and value perception. 
Most consumers approved this new pack-
aging in view of certain features such as 
product protection, design and presence 
of information, besides mentioning the 
sustainability issue. 

WE INSPIRE
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DEXperience  
and	our	specifiers

We have had a massive evolution in our customer 
relations thanks to the relationship and engage-
ment program with specifiers  of the Deca, 
Portinari, Duratex and Ceusa brands, which was 
introduced to the market and officially launched 
in 2022.

This program aims to build relationships and 
provide value both professionals and students 
in the fields of architecture, interior design, civil 
engineering, landscaping, decoration and build-
ing technology who are close to our brands.

We believe our support to this audience con-
tributes to their professional growth and the in-
creased appreciation of architecture and design. 
Accordingly, we offer the following benefits:

»»  Technical support – exclusive content, spe-
cialized service, training and specification 
tools.

»»  Visibility – spaces for publicizing projects, 
awards and events.

»»  Recognition – awards, travel opportunities, 
and additional benefits for attending major 
architecture and design events.

DEXperience has a rewards program 
broken down into three categories: Evo-
lution, Advanced, and Expert. Program 
members earn points by specifying our 
products and interacting with our brands. 
When they reach a specific category, they 
unlock exclusive benefits.

At the end of 2022, we had 30,328 mem-
bers who had joined the program and 
products specified on the platform worth 
over R$15 million.

Additionally, this program awards prizes 
to the top 40 specifiers with the highest 
scores in the cycle. The top ten ranked 
members were awarded trips to the In-
ternational Furniture Fair in Milan (Italy). 
The next 30 who achieved the highest 
rankings won immersive experiences 
within the universe of our brands in the 
states of São Paulo or Santa Catarina.

WE INSPIRE CUSTOMERS AND CONSUMERS

WE INSPIRE
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Consumer health and safety GRI  416-1, 416-2  
The Deca Award, part of the DEXperience 
universe, concluded its 26th edition in 
November 2022 by honoring five profes-
sionals and three students across eight 
categories. These professionals were re-
warded with a trip to Norway, where they 
had the opportunity to explore sustain-
able architecture trends in the country. 
The students on the other hand, received 
a laptop and a combo license for Sketch-
up and V-ray to support their professional 
growth.

In addition to this, we have made signifi-
cant progress in our consumer relations 
through the Duratex Club program. Since 
2018, this program has provided carpen-
ters with exclusive experiences, content, 
and benefits. The subscriber base of pro-
fessionals has now surpassed 39,000, 
with specified products totaling R$ 35 
million. Furthermore, our e-commerce 
platform underwent transformative 
changes, including improvements to our 
system and logistics operations.
 

WE INSPIRE CUSTOMERS AND CONSUMERS

Learn more about this topic in the Handbook of 
Indicators at the end of this document.

Commercial relationships 
GRI  2-6

Dexco maintains commercial relationships with 
customers primarily in a B2B capacity. By the end 
of 2022, we had approximately 1, 529 customers 
for the Wood division, and 21,397 customers for 
the Bathroom Fixtures and Fittings division, and 
5,607 customers for the Tiles division. On the Con-
struction Materials front, these customers can be 
classified as either wholesale or retail customers 
for Bathroom Fixtures and Fittings; and as retail 
customers for the Tiles division, spread across all 
Brazilian states. Furthermore, we export products 
from our Deca and Tiles divisions to over 23 and 44 
countries, respectively.

The Wood division also serves the industry and ex-
port segments, in addition to the retail market, with 
distribution spanning across Brazil and over 33 
countries.

Regarding business relationships, Dexco has dif-
ferent types of business contracts, as it adapts to 
different types of customers and products sold. 
For example, in the wood panel business, we pri-
oritize long-term relationships despite the absence 
of fixed supply contracts. The customer defines 
the demand for the product based on the specific 
project and/or production requirements. Contracts 
may be short-term (monthly, quarterly or annual) for 
the Deca and Tiles divisions, according to the distri-
bution channel used (for example, home centers).

 

 In the Deca division, all products undergo approval tests 
before production to ensure that products compliance 
with the prevailing standards set by the Brazilian Tech-
nical Standards Association (ABNT), which establish, 
among other aspects, the safety and health standards 
products have to conform to, regulating the materials 
to be used in the manufacturing process, and the max-
imum pressure to which they can be subject while in use.

Porcelain tiles and ceramic slabs under the brands Ceusa 
and Portinari possess quality certificates issued after au-
dits conducted to verify their compliance.  These audits oc-
cur every three months through laboratory tests conducted 
at institutions certified by the National Institute of Metrolo-
gy, Quality and Technology (Inmetro), ensuring compliance 
with the current technical standards and regulations.

With respect to Brazil, all Wood division products comply 
with Brazilian Technical Standards (NBR) requirements. 

WE INSPIRE

For other countries, products comply with local spe-
cific requirements. As part of Dexco’s quality policy, 
we actively participate in the revision of the NBRs via 
ABNT technical committees and the Brazilian Tree In-
dustry (IBÁ), in which associated companies discuss 
revision topics with institutes and reputable third par-
ties, as well as associations with converging topics.

In Dexco Colombia, to ensure the health and safety of 
individuals involved in the transformation and use of 
the produced panels, the company adheres to volun-
tary and regulatory standards defined in the European 
standards for the content of chemical substances in 
these products. The Company has monitoring and 
control plans, including internal and external occu-
pational tests conducted in coordination with the 
Colombian occupational risk regulator, supported by 
guidelines issued by the Ministry of Labor.
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Suppliers 
GRI  2-6, 3-3 (Supply chain and traceability), 308-1, 308-2, 414-1, 414-2

Suppliers are other stakeholders we aim to inspire 
with the new Dexco culture. We have an open and 
close supplier relationship due to their importance to 
our brands. We aim to make sure that the entire sup-
ply chain is aligned with our sustainability and ESG 
commitments and goals.

The Company’s main initiative aimed at this stake-
holder is Dexco’s Supplier Management Pro-
gram (GFD). In 2022, three workshops were held 
aimed at developing and training small and me-
dium-sized suppliers with performance gaps at 
GFD. The topics addressed were as follows: en-
vironmental management system indicators and 

GFD SPENDING

targets; climate change and GHG emissions; and 
human rights and ethics, the latter with the partic-
ipation of Childhood Brazil. For 2023, the program 
will also cover Castelatto suppliers, currently un-
dergoing an integration process. GRI  408-1, 409-1

Our risk and opportunity management system to bring about ESG-oriented improvements to the sup-
ply chain completed 10 years in 2022. Topics covered by the program include governance, ethics and 
human rights, occupational health and safety, environmental management, community relations and 
biodiversity.

The GFD Program sorts our suppliers according to a criticality matrix that cross-checks the levels of 
risks and materiality to the operation. Suppliers considered critical and very critical are construed as be-
ing strategic and invited to take part in the GFD program. The Company uses its Supplier Performance 
Index to monitor its progress in relation to the items assessed.

In 2022 the average score assigned who participated in the GFD was 7.29  . Learn more about the 
results and main initiatives of the GFD cycle 2022 by clicking here.

In the Wood division, in addition to the responsible forestry management certification (FSC®) in owned 
and fostered areas, we have a system in Brazil in which all non-certified wood suppliers undergo docu-
mentary and field assessments regarding environmental, social and legal issues. This is a competitive 
edge, especially compared to European and North American competitors. 

One decade of GFD

In Colombia, supply chain management is carried 
out a recently implemented Suppliers Program. 
This is an integrated system covering environmen-
tal issues to ensure that this stakeholder complies 
with legislation to avoid materialization of risks; 
social issues, focusing on compliance with occu-
pational health and safety policies, standards and 
laws, as well as governance issues, through the 
Sustainable Procurement System.

With the aim of aligning sustainable procurement practices with ISO 20400 
standard guidelines, in 2017 Dexco built criticality matrix for the supply chain. 
To take part in the GFD program, suppliers are selected based on this matrix 
that reviews the materiality and sustainability risk of each category. The follow-
ing suppliers take part in the GFD:

»» R$ 1.60 billion  
»» 61.0%

2018 2019 20222020 2021

156 suppliers assessed by GFD
6,315 suppliers in the base

»» R$ 1.60 billion  
»» 58.0%

»» R$ 2.78 billion  
»» 58.0%

»» R$ 1.95 billion  
»» 57.0%

»» R$ 3.36 billion  
»» 58.0%

191 suppliers assessed by GFD
6,553 suppliers in the base

208 suppliers assessed by GFD
6,777 suppliers in the base 

264 suppliers assessed by GFD
6,767 suppliers in the base 

191 suppliers assessed by GFD
6,772 suppliers in the base 

AMOUNT SPENT ON CRITICAL AND VERY CRITICAL SUPPLIERS ASSESSED BY THE GFD PROGRAM FROM 2018 TO 2022

»» SUPPLIERS OF VERY CRITICAL CATEGORIES WITH SPENDING EQUAL TO OR OVER R$500,000 

»» SUPPLIERS OF CRITICAL CATEGORIES WITH SPENDING EQUAL TO OR OVER R$1 MILLION

WE INSPIRE CUSTOMERS AND CONSUMERS

Learn more about this topic in the Handbook of Indicators at the end of this document.
Percentage of total spending with suppliers

WE INSPIRE

https://api.mziq.com/mzfilemanager/v2/d/91f4a038-dddb-40a9-95b2-7a436386019c/3b46565d-2eed-41ca-efb4-ffceace9ad1e?origin=2
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A B2B portal was created in 2022 to centralize inter-
actions with this stakeholder, with payment tools and 
purchase orders, among other features. We have de-
veloped an environment to discuss safety and share 
the good practices we have here at Dexco, where 
we can also track accident prevention training data. 
We initiated the process with a self-assessment of 
the stakeholders and the requirement for disclosing 
environmental and social issues as a prerequisite to 
participate in our bidding processes. We have also 
standardized the requirements suppliers have to 
meet to work with us.

There are 12 suppliers in Colombia who, due to 
their type of operation and geographical area, are at 
risk of engaging in child labor. All suppliers undergo 
audits conducted in the forestry area on a monthly 
basis, in which all employees are interviewed. Sup-
pliers share preventive information with the Occu-
pational Health and Safety department every month 
to ensure compliance with legal requirements, as 
demanded by Dexco. GRI  408-1

Environmental and social  
(E&S) criteria 
GRI  308-2, 414-2

Our supplier assessment is conducted based on 
ESG criteria using GFD Program. We also use the 
Supplier Performance index as a tool to monitor the 
evolution of suppliers.

In 2022, 230 suppliers took the self-assess-
ment questionnaire, and 30 suppliers with the 
highest and lowest places in the ranking were 
subjected to audits conducted by Dexco.

We also have a Supplier Conduct Guide, that 
sets guidelines for our suppliers, aiming at 
the adoption of an ESG-oriented manage-
ment approach. This guide outlines the ex-
pected conduct by Dexco from its suppliers 
and service providers to be in line with our 
Way of Being and Doing.

In 2022, 264 suppliers were assessed for 
environmental and social impacts in Bra-
zil, and it was identified that three suppli-
ers specifically posed environmental risks, 
primarily because they lacked indicators, 
studies, and measures for improvement of 
current actions. No risk that required imme-
diate  intervention was identified, there were 
discussions regarding the development of 
appropriate action plans. No business re-
lationships were terminated based on this 
assessment. 

No suppliers were identified in Colombia to 
have caused real or potential adverse mate-
rial social impacts.

In our supplier relations, we also conduct awareness-raising actions specifically targeting our suppliers’ trans-
porters to combat abuse and sexual exploitation of children and adolescents on Brazil’s highways.

As signatories of the Na Mão Certa (On the Right Track) program promoted by Childhood Brasil, an organization 
fighting for the rights of vulnerable children and adolescents, we promote regular training so that these stake-
holders may be allies in our action tackling this issue. GRI  413-2

Furthermore, in 2022 we engaged in a campaign to remind our employees of the National Day to Tackle Abuse 
and Sexual Exploitation of Children and Adolescents.

Tackling child abuse and exploitation

WE INSPIRE CUSTOMERS AND CONSUMERS

Learn more about the management of our material 
topic “Supply chain and traceability” in the Handbook 
of Indicators at the end of this document.

WE INSPIRE

https://portalfornecedores.duratex.com.br/arquivos/Guia-de-Conduta-do-Fornecedor-Dexco.pdf
http://www.namaocerta.org.br/index.php
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Communities
GRI  3-3 (Local community development), 413-1

Engaging with the communities surrounding our 
operations and contributing to local development 
are key parts of our social commitment. After 
developing our Sustainability Strategy, we have 
strengthened our focus on social issues and inten-
sified efforts to advance Sustainability in our oper-
ations. The year 2022 marked significant and con-
solidation of these initiatives, which have gained 
increasing importance within the communities.

We have designed and approved our Social Re-
sponsibility Guidelines, which include behaviors 
aligned with our culture and Sustainability Strategy. 
We defined how Dexco will position itself in relation 
to communities, where we are ultimately going and 
what we will do in the social area. Our next step, in 
2023, is to set our own social responsibility targets 
and indicators.

In 2022, we also responded to natural disasters 
affecting our employees (see more information in 
the Community Pillar item below). Although new, 
we have intensified efforts in this field, as these 
events have increasingly impacted our employees 
and their families.

portunities, defined and implemented a 
planning aligned with the sustainability 
framework. We acted on to reach an un-
derstanding of where and how we could 
help strengthen the Sustainability Strate-
gy and the new Way of Being and Doing, 
as we believe the social issue cannot be 
restricted to communities only. That was 
our starting point. By analyzing each as-

We strongly believe in prioritizing 
our employees as they are not only 
agents of internal change but also 
members of the communities where 
we operate, thus impacting our pur-
pose at a local level. We understand 
that for a company to be socially re-
sponsible, it is essential to prioritize 
the well-being and care of our em-
ployees.

SOCIAL RESPONSIBILITY GUIDELINES

Engaging with surrounding 
communities and fostering 
local development through 
donations, training, learn-
ing program, dialogue cir-
cles and corporate volun-
teering.

COMMUNITY 
PILLAR

FISCAL INCENTIVE 
PILLAR

STRATEGIC 
INVESTMENT 

PILLAR

Ensuring efficiency in 
proposing and manag-
ing the implemented ini-
tiatives with the support 
of a partner company 
for curation and perfor-
mance support.

Dexco’s Private Social In-
vestment initiatives, aiming 
at social and decent hous-
ing, while identifying signif-
icant networks, coalitions, 
and collaborations.

WE INSPIRE CUSTOMERS AND CONSUMERS

pect of our Sustainability Strategy, we 
identified intersections with material so-
cial topics, contemplating internal and 
external aspects of the Company that 
positively impact the community. Ac-
cordingly, we designed this proposal to 
operate in three pillars, having the inter-
nal social pillar, dedicated to our employ-
ees, as our cross-cutting line.

WE INSPIRE

Our social journey

Our Social Responsibility Guidelines have 
been designed to cut across the Company 
and get closer to other departments, aimed 
to bring more transparency and additional 
criteria for the application of resources.
Throughout the year we made visits 
and conducted interviews, identified op-

https://www.dex.co/esg-data/estrategia/index.html
https://www.dex.co/esg-data/estrategia/index.html
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Learn more about each of our pillars:

The focus of these actions is on 
the local development of sur-
rounding communities through 
donations, training, educational 
programs, dialogue circles and 

other local engagement actions.

In 2022, Formare, the learning program led by 44 vol-
unteering employees, trained 13 young people in the 
municipality of Jundiaí (State of São Paulo). Howev-
er, no groups were established in the municipalities 
of Agudos (State of São Paulo), Itapetininga (State 
of São Paulo), João Pessoa (State of Paraíba), and 
Uberaba (State of Minas Gerais). From these previ-
ous groups, we hired seven young people in Agudos, 
four in Itapetininga and four in Jundiaí, and our inten-
tion is to resume the program in 2023.

We also conducted Dialogue Circles at the Wood 
Division units in Itapetininga (State of São Paulo), 
Agudos (State of São Paulo), Uberaba (State of 
Minas Gerais) and Taquari (State of Rio Grande do 
Sul). Our objective here is to carry out a structured, 
active listening approach, in which the various 
stakeholders of the local community can together 
identify strengths, risks and social opportunities. 

Espaço Arvorar 
(Arvorar Space)
We resumed the Espaço 
Arvorar visitation program 
in 2022. Located in Agu-
dos (State of São Paulo), 
the Arvorar project aims 
to promote the history of 
wood and its various uses 
in an interactive way with 
a sensory experience. We 
welcomed 2,153 visitors 
over the year.

In addition local community members, unit 
managers at Dexco and employees were 
trained engagement agents also participate 
in these Dialogue Circles. An action plan 
was developed as a result of these activi-
ties, with a list of initiatives that can be im-
plemented by the units.  GRI  2-25

In 2022, in addition to the Dialogue Circles, 
these units maintained a relationship with 
surrounding communities to check for any 
potential impacts and other material topics 
in their relationship with the Company. 338 
dialogue circles were held and 17 commu-
nity engagement actions were carried out, 
facilitated by Dexco employees, with the 
participation of about 800 people.

COMMUNITY 
PILLAR 

Donations
Dexco’s donations continued in 2022, something very significant 
throughout our history. Over the years, we have improved govern-
ance by updating internal rules, ensuring efficiency and providing 
transparency to the process. We increasingly strive to conform to 
the Company’s strategy and have fine-tuned the criteria by mak-
ing more assertive donations and strengthening the positive im-
pact of our work.

Total donations reached R$883,300.66 in the year, in market val-
ue of Dexco products or goods purchased by the Company, pro-
viding benefits to 23 institutions and 19 municipalities. Through 
Caetex, we also donated wood for a rural producers-aimed event. 
GRI  203-1

We act on in response to emergency situations affecting our em-
ployees at the Jundiaí (State of São Paulo), Queimados (State of 
Rio de Janeiro) and Cabo de Santo Agostinho (State of Pernam-
buco) units, each with its own set of actions. Products were also 
donated for the renovation of the headquarters of the social co-
operative of seamstresses of the Tereza, Vale a Pena! , a project in 
the city of São Paulo that organizes the production, sale and mar-
keting of social cooperatives, especially those helping victims of 
violence and/or or released from the prison system.

Another important donation of Dexco products was intended 
for the establishment of the Unesco-SOST office (Unesco Sus-
tainability Chair Barcelona) in the municipality of Cairu (State 
of Bahia). Despite not being located in the municipality of our 
operations, this donation was justified based on the relevance 
of the topic and its contribution to local development.

WE INSPIRE CUSTOMERS AND CONSUMERS

Learn more about our Dialogue Circles in the Handbook of 
Indicators at the end of this document.

DIALOGUE CIRCLES - Agudos (SP) December 2022 

WE INSPIRE
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Among the projects carried out throughout the year, we highlight four as follows:
»»  (Sports and Education Center) (PE) – a project developed by Instituto Esporte e 

Educação encompassing education and sports as a social inclusion tool for 250 
vulnerable children and adolescents.  

»»  Jovens Talentos Empreendedores (Young Talented Entrepreneurs) – entre-
preneurial trails in Criciúma (Santa Catarina - SC) – an initiative coordinated by 
Abadeus Charitable Association, this project focuses on entrepreneurial training 
of vulnerable young people joining the labor market. These young individuals 
have the opportunity to be hired by Dexco as young apprentices. GRI  203-2

»»  Museu Água (Water Museum) project, in partnership with Sabesp in São Paulo 
– in 2021 and 2022, Dexco supported the first stage of the Museum creation pro-
ject, as it enabled the architectural and museological front. This support enabled 
advancements in architecture and museology. Once completed, the museum will 
be dedicated to the preservation, research, and sharing of water-related topics.  

»»  Portinari para Todos (Portinari for All) – sponsored in 2021, this event took place in 
2022 at the MIS Experience in São Paulo. It showcased the most comprehensive ex-
hibition ever held on one of Brazil’s greatest painters, Portinari. The exhibition included 
over 150 paintings displayed through projections and various immersive and interactive 
technologies.

Our work in this area aims to improve the efficiency of proposing 
and managing social initiatives. Previously conducted on an annual 
basis before 2022, tax incentive contributions are now carried out 
quarterly.This change has increased the emphasis on the social as-
pect in Dexco’s agendas, leading to a greater exchange of experienc-

es among the Company’s departments and internal recognition of the work.

In 2022, we sponsored 17 projects, investing approximately R$ 2.5 million in 15 
municipalities, with R$ 1.7 million falling under the scope of federal laws. Addition-
ally, six projects that were sponsored in 2021 were implemented in 2022, further 
enhancing our performance. Learn more about the selection criteria and the track 
record of supported projects here. GRI  203-1

17 projects  
sponsored in  
 20221

9 in progress and  
8 being captured

15 
municipalities 
served, mostly where 
Dexco has operations

R$ 2.5 million   
invested 

26,216 people 

benefitted2

1  11 projects in connection with 
federal laws and six with state laws
2 It also addresses six projects 
sponsored in 2021 ultimately 
implemented in 2022

FISCAL INCENTIVE 
PILLAR 

WE INSPIRE CUSTOMERS AND CONSUMERS

STRATEGIC 
INVESTMENT  

PILLAR

It encompasses Dexco’s Social Investment, including in-
itiatives that involve direct contributions, identification of 
networks, coalitions and significant arrangements. This 
pillar strengthens current discussions in the construction 
ecosystem, such as social housing and decent housing. 

R$ 3.7 million already invested   
(of which R$2.1 million in 2022)

AMOUNT INVESTED BY DEXCO IN SOMA

Total investment of R$ 5.4 million  
forecast

»»  Organized Accessible Housing System Project (SOMA)  – officially 
launched in March 2022, the building aims to benefit 110 low-in-
come families in downtown São Paulo. The SOMA Project aims at 
creating a positive impact on the area’s settlement project and con-
tribute to the city’s urban mobility.

»»  HousingPact – an initiative that brings together companies and or-
ganizations to promote startups, impact business, and housing seg-
ment products and services aimed at the low-income population. In 
2022, five focused pilot projects were accelerated and monitored 
and a Social Return on Investment (SROI) assessment was carried 
out to better understand and review the changes made. GRI  203-2

WE INSPIRE

REDUCED 
INEQUALITIES

QUALITY 
EDUCATION

QUALITY 
EDUCATION

CLEAN WATER 
AND SANITATION

https://www.dex.co/en/esg/investments-sponsorships-and-partnerships/
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Performance in 2022 
GRI		3-3	(Profitability	and	financial	performance)

The challenging market scenario in 2022 com-
pelled Dexco to adapt to a new scenario,  sig-
nificantly different from the consumption boom 
experienced in 2020 and 2021, which resulted in 
record-breaking outcomes.

With the easing of the pandemic crisis, expec-
tations were set about the pace of results to 
be achieved. However, in 2022, we realized that 
there was still much work to be done. We start-
ed the year confidently as we proceeded with 
our previously-announced projects. However, as 
the scenario changed we had to adapt and sort 
out short-term problems.

The conflict in Ukraine has led to inflation and in-
stability in the export flow process. Volatility in the 
cost of freight, agricultural inputs and raw materi-
als, as well as consumer insecurity, was rampant. 
These factors have also impacted the Brazilian 
economy. Therefore, we witnessed strong pressure 
in all sectors where we operate. Nevertheless, a 
Company like Dexco needs to maintain a long-term 
vision while also focusing on delivering in the short 
term. The Board of Directors confirmed our growth 
trajectory and all projects were kept on track.

In 2022, we confirmed our previously-announced 
investment cycle, which was adjusted to R$2.1 
billion from previously announced R$2.5 billion, 

WE ARE EFFICIENT AND GENERATE OUTSTANDING RESULTS

with some projects surpassing expectations 
(learn more by clicking here). With respect to 
finance results, we posted our second best Ad-
justed and Recurring EBITDA ever, evidencing a 
new level of results in spite of instabilities.

The LD Celulose project deserves special men-
tion as it operated at full capacity throughout 
the year, delivering outstanding and promising 
results for 2023. Taking into account the start of 

DEXCO PERFORMANCE1 
GRI  2-6

R$ 8,487 billion   
in net revenue

R$ 771 milhões  
in recurring profit

R$ 1.927 billion in 
adjusted and recurring EBITDA²

Financial leverage   
at 2.3times  net 
debt/ adjusted and recurring 
EBITDA

DIRECT ECONOMIC VALUE GENERATED AND DISTRIBUTED  
AT DEXCO (STATEMENT OF VALUE ADDED)  GRI  201-1

In 2022 Dexco generated 
approximately R$10.494 
billion in revenue, of which 
65.2% were retained by 
the Company. The distri-
bution among stakehold-
ers is shown in the graph. 
Additional and historical 
information can be ac-
cessed in the Financial 
Statements of Dexco

31% 23%

25%
21%

Financing  
(interest and rent)

Employees 
(compensation, benefits 
and contributions) 

Shareholders 
(interest on capital)3

Government 
(taxes, fees and 
contributions) 

Shareholder
Our primary communication 
channel with shareholders 
and investors is our web-
site, which consolidates all 
the information disclosed 
by the company, including 
Material Facts and Notices 
to the Market, as well as fi-
nancial and legally required 
reports.

In 2022, we hosted the 
fourth edition of our Inves-
tor Day, an event open to 
all stakeholders, where we 
showcase strategic infor-
mation and talk about the 
Company’s results. Follow-
ing the hybrid attendance 
model, this event was joined 
by over 1,700 registrants, 
both in-person and online. 
It was held in October 2022, 
together with the Earnings 
Review of the third quarter 
of the year.

operations in April 2022, LD Celulose closed the 
year with 139,700 metric tons sold, with a result-
ing Adjusted and Recurring EBITDA of R$398.4 
million and a 45.5% margin.

We anticipate that 2023 will be another challeng-
ing year. Therefore, we strengthen our commit-
ment to directing efforts to increase profitability 
of our operations through greater efficiency and 
productivity.

1 The share of business in Dexco’s revenue was Panels with 61%, Bathroom Fixtures and Fittings with 25%, and Tiles with 13%.
2 Including LD Celulose’s EBITDA with 49%.
3 It includes interest on third-party capital (interest provided for and non-controlling interests) and retained earnings (loss) in the year.

WE ARE  
EFFICIENT

https://api.mziq.com/mzfilemanager/v2/d/91f4a038-dddb-40a9-95b2-7a436386019c/997b5002-367a-c7eb-77bf-f468ff73eb90?origin=1%22
https://api.mziq.com/mzfilemanager/v2/d/91f4a038-dddb-40a9-95b2-7a436386019c/c7c2a963-6366-2e5d-3fc7-fcdba71ac0a4?origin=1
https://api.mziq.com/mzfilemanager/v2/d/91f4a038-dddb-40a9-95b2-7a436386019c/c7c2a963-6366-2e5d-3fc7-fcdba71ac0a4?origin=1
https://ri.dex.co/
https://ri.dex.co/
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Management of  
financial performance  
GRI			3-3	(Profitability	and	financial	performance)

Dexco addresses the main topics  related to 
profitability and financial performance of its 
operations through its Financial Policy. This 
document aims at establishing the guidelines, 
limits and parameters to be complied with in 
the running of the Company’s financial man-
agement so as to secure its ongoing financial 
strength and business continuity. We recognize 
that the financial risk is one of the major risks 
we are exposed to, as it is associated with the 
possibility of losses due to the exposure of fi-
nancial operations (market, credit and liquidity 
risks). This topic is also covered in Dexco’s In-
ternal Controls and Risk Management System 
Policy.

Our Internal Investment Management and Con-
trol Rule includes the assumptions to be fol-
lowed for the Annual Investment Planning, tak-
ing into account not only the business impact of 
new investments, but also the financial volume 
of each new cash expenditure.

As described in the Integrated Report 2021, 
under our five-year growth plan (2020-2025), 

we utilize the Annual Strategic Planning 
(DX Plan) and the Annual Budget Plan to 
define our action priorities and pursue fi-
nancial gains.

Monthly managerial reports are pre-
pared to provide information on result 
and market estimates, impacts of mac-
roeconomic indicators on operations 
and sector utilization levels. Based on 
these indicators, Senior Management 
can develop specific action plans amid 
adverse scenarios, thus ensuring effec-
tive management and results.

Even though Dexco does not disclose 
earnings guidance to the market, it pre-
pares internal expected projections for 
the year based on its budget assumptions 
in all business lines. As a publicly-traded 
company, Dexco shares quarterly results 
with the market, making them available 
to all stakeholders. This commitment re-
quires the Company to have a compre-
hensive understanding of its financial per-
formance, as well as its obligations and 
expectations regarding any events that 
may negatively impact its operations.

WE ARE EFFICIENT AND GENERATE OUTSTANDING RESULTS

WE ARE  
EFFICIENT

https://api.mziq.com/mzfilemanager/v2/d/91f4a038-dddb-40a9-95b2-7a436386019c/bcbad016-bc46-33bb-3f09-d1dfcc8f92b5?origin=1%20
https://api.mziq.com/mzfilemanager/v2/d/91f4a038-dddb-40a9-95b2-7a436386019c/bcbad016-bc46-33bb-3f09-d1dfcc8f92b5?origin=1%20
https://api.mziq.com/mzfilemanager/v2/d/91f4a038-dddb-40a9-95b2-7a436386019c/bcbad016-bc46-33bb-3f09-d1dfcc8f92b5?origin=1%20
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Corporate governance 
GRI  2-9, 2-24

Dexco’s governance structure cuts across all 
the Company’s pillars, helping business areas 
create value for both shareholders and other 
stakeholders.

By the end of 2022, we had developed 21 policies 
and 77 regulations that directly and indirectly ad-
dressed the organization’s commitments to re-
sponsible business conduct and complied with 
B3’s New Market Regulations, which is the listing 
segment Dexco belongs to.

These policies outline macro processes and guide-
lines aligned with the Board of Officers and approved 
by the Board of Directors. Additionally, our internal 
rules provide detailed descriptions of operational pro-
cesses and activities, including step-by-step instruc-
tions approved by responsible managers and officers.

We continuously strengthen our mechanisms and 
to minimize the risks that the company may face, 
aiming to enhance the ethical and transparent na-
ture of our management.

These efforts are guided by the best market gov-
ernance practices. However, we strive to exceed the 
minimum requirements as outlined in our Sustain-
ability Strategy, in order to pursue continuous im-
provement and explore new market opportunities.

WE ARE EFFICIENT AND GENERATE OUTSTANDING RESULTS

Controlling stockholders and management 
benchmark – Dexco’s commitments and 
strategies align with those of its controlling 
stockholders, the Seibel Group and Itaúsa 
Group. Their dedication to corporate gov-
ernance is widely recognized and acknowl-
edged in the market. As a benchmark in 
management, our controlling stockholders 
believe that developing and carrying out 
long-term actions strengthen our commit-
ment to sustainable development, mini-
mize environmental impact and secure an 
expanded management of risks and oppor-
tunities for stockholders, employees and 
society. 

DEXCO’S OWNERSHIP 
STRUCTURE 
 GRI  2-1  

1  Itaúsa (Itaúsa S.A. and members of the Setubal  
and Villela families).

2 Seibel family members.

3.5%

40%

36.5%

20%

Free float

Treasury

Seibel Group2

Itaúsa Group1

AMONG OUR GOVERNANCE 
PRACTICES, WE HIGHLIGHT 
AS FOLLOWS:

»»  Only outstanding common shares are list-
ed in B3’s New Market segment.

»»  100% tag-along rights for shares.

»»  More than 30% of independent members 
sitting on the Board of Directors, as de-
fined in our Bylaws.

»»  Diversity of knowledge on the Board of 
Directors, with members specialized in 
the retail, technology, civil construction, 
corporate education and finance areas.

»»  A policy adopting a minimum mandatory 
dividend of 30% of adjusted profit.

»»  No Board member holds or can hold an 
executive position at the Company.

Dexco’s Remuneration Policy for Managers and the Mem-
bers of the Supervisory Council was published in 2021, 
defining the compensation strategy of the Board of Di-
rectors and its committees, statutory and non-statutory 
Board of Officers and Supervisory Council. This docu-
ment is mandatory  for companies listed in B3’s New 
Market segment, and aims to attract, retain and engage 
the best market professionals. All our employees have 
targets linked to the Company’s overall financial perfor-
mance. Learn more about this policy by clicking here and 
in the Handbook of Indicators at the end of this report.

Compensation is monitored annually through market 
surveys. Based on the data collected, we update salary 
tables that are broken down into 28 ranges (covering all 
the Company’s positions), with each range further broken 
down into three steps (minimum, mid-point, and maxi-
mum). We also take into account a regional deflator to se-
cure good local competitiveness (for senior management 
professionals, we consider the national salary strategy).

Therefore, the fixed portion of our executives’ compen-
sation is defined and adjusted according to the profes-
sional’s merits in performing their functions, based on the 
performance evaluation during the period. Compensation 
policies must be proposed by the Personnel, Governance 
and Nomination Committee and approved by the Board 
of Directors.

Management Compensation 
GRI  2-19, 2-20

Learn more about the benefits we offer to our employees in the 
Handbook of Indicators section at the end of this document.
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https://api.mziq.com/mzfilemanager/v2/d/91f4a038-dddb-40a9-95b2-7a436386019c/ffc23f68-28fd-fc78-2660-2f1dffcd838e?origin=1%22
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General Stockholders’ Meeting
It elects the members of the Board of Directors, 
resolving corporate structuring issues, and mak-
ing decisions on financial statements and profit 
allocation. In April 2022, the General Stockhold-
ers’ Meeting made all advisory committees to 
the Board of Directors and the Supervisory Coun-
cil statutory bodies. Access other documents on 
the General Stockholders’ Meetings by clicking 
here.

Board of Directors 
GRI  2-9, 2-11, 2-15

Dexco’s highest governance body, it is com-
posed of 12 members, nine of whom are effec-
tive (including three independent members) and 
three are alternate members. Within  this group, 
three members are women. All members have a 
one-year term of office, with re-election permit-
ted. At Dexco, the Board chair does not accumu-
late the duties and the position of officer of the 
Company, including CEO. No Board member ex-
ercises an executive function at Dexco’s Board 
of Officers. The Board of Directors is supported 
by six advisory committees and six councils.

Governance structure 
GRI  2-9, 2-10, 2-11, 405-1

Among its functions, the Board of Directors 
defines business strategies by taking into ac-
count the Company’s impacts on society and 
environment, with the aim of business conti-
nuity and long-term value creation. The Board 
periodically assesses our risk exposure, ap-
proves our risk appetite and tolerance, eval-
uates the effectiveness of risk management 
systems, internal controls, and compliance 
systems. It also defines the Company’s val-
ues and ethical principles and secures trans-
parency in relations with all stakeholders, 
annually reviewing the corporate governance 
system for improvement purposes.

It is also the responsibility of the Board of 
Directors to prevent and address conflicts 
of interest or differences of opinion, ensur-
ing that the Company’s interest always pre-
vails. Learn more about conflicts of interest 
in the Handbook of Indicators at the end of 
this document.

Along 2022, 12 Board meetings were held in 
which the following topics were discussed: 
business update, finance results, mergers 
and acquisitions, expansion projects, free-
float analysis, DX Ventures and digital strat-
egy, new culture, General Personal Data 

Learn more about the Board of Directors and its role in overseeing the Company’s impact management in the Handbook of Indicators section, at the end of this report, and also by clicking here.

WE ARE EFFICIENT AND GENERATE OUTSTANDING RESULTS

EVALUATION OF THE 
BOARD OF DIRECTORS

Starting in 2022, the evaluation 
of the Board of Directors and its 
advisory committees takes place 
annually. This evaluation process 
involves self-evaluation and peer 
reviews, under the oversight of the 
Personnel, Governance and Nom-
ination Committee. Results were 
disclosed in March 2023. The eval-
uation is conducted independently,, 
and all participants receive per-
sonalized feedback to prepare 
their action plans. The Personnel, 
Governance and Nomination Com-
mittee collaboratively prepares an 
assessment that covers notable 
achievements and areas for overall 
improvement. GRI  2-18

Statutory Supervisory Council 
This council became a permanent body, as 
stipulated in Dexco’s Bylaws since the Annual 
General Stockholders’ Meeting in April 2022. 
It consists of three effective and three alter-
nate members, elected by the General Stock-
holders’ Metting. The chairperson and their 
substitute are chosen by the board members 
from among their peers. Learn more about 
the Internal Charter of the Supervisory Coun-
cil by clicking here.

Board of Officers 
GRI  2-9, 2-13, 2-16

It is composed of seven members with a one-
year term of office and re-election permitted. 
The resposabilities of Dexco’s Board of Direc-
tors include directing, presiding over and co-
ordinating the Company’s activities, ensuring 

Protection Law (LGPD) and information 
security, Sapiens project, people evaluation, 
social responsibility guidelines, structuring 
the design department and ABC of Con-
struction, optimizing the use of resources 
such as water, forestry management and 
climate change, approving risk appetite up-
date and revising the Dexco Risk Map, in ad-
dition to analysis of committees.

Learn more about the evaluation of the 
Board of Directors in the Handbook of 
Indicators at the end of this document.
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https://ri.dex.co/en/corporate-governance/meeting-and-board-of-directors/
https://www.dex.co/en/esg/governance-structure/
https://api.mziq.com/mzfilemanager/v2/d/91f4a038-dddb-40a9-95b2-7a436386019c/46891767-3376-c53a-43c8-aabe7cd06524?origin=1
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compliance with the law, the Bylaws and the de-
cisions made by the Board of Directors and the 
General Stockholders’ Meeting. As outlined in 
its Internal Charter, the Executive Committee is 
comprised of the CEO, vice presidents, and other 
officers who report to the CEO. They convene on 
a weekly basis to discuss strategic matters rele-
vant to the Company. The topics discussed in the 
Comex are brought to the Board of Directors as 
applicable and necessary, including ESG topics. 
The Board of Officers can be dismissed by the 
Board of Directors at any time.

All our officers are recruited from the local commu-
nity, defined as the country where they operate in re-
lation to their country of origin. We apply the coun-
try rule as our officers work across multiple states 
in Brazil. Besides our operations in Brazil, we have 
a Colombian officer who oversees the Colombian 
units.   GRI  202-2

The performance targets of our members are 
aligned with Dexco’s ESG goals, and tied to a mini-
mum of 10% of their variable compensation, focus-
ing on the departments they oversee. In 2022, the 
Executive Committee, in coordination with the Sus-
tainability Committee, addressed key areas such 
as corporate governance by implementing stand-
ardized systems to enhance data-driven analysis 
and accelerating the achievement of Sustainability 
Strategy goals. Additionally, efforts were made to 

disseminate the core principles of this strat-
egy throughout the Company. Learn more 
about the Board of Officers here.

In early 2023,  the Company released a Ma-
terial Fact announcing significant changes in 
its Board of Officers, including the renaming 
of the IT and Digital Office to IT and Growth, 
and the integration of the Marketing & De-
sign Office into the Executive Committee.
 

Committees and councils   
 GRI  2-9

In 2022, the six advisory committees to 
Dexco’s Board of Directors (Personnel, 
Governance and Nomination; Sustainabil-
ity; Audit and Risk Management; Evalua-
tion of Related Party Transactions; IT and 
Digital Innovation; and Finance) became 
statutory bodies. Each committee has its 
own charter approved by the Board of Di-
rectors to govern operational matters.

Recognizing that the topics discussed in 
this forum fall within the purview of man-
agement, the Disclosure and Trading Com-
mittee transformed into a council in 2022, 
providing direct reports to the Board of Of-
ficers and regular updates to the Board of 
Directors.

At Dexco, we believe corporate governance 
is inseparable from a successful business 
and therefore all our committees met more 
often than the minimum set in their charters, 
such as the Sustainability Committee that 
held eight meetings in 2022.
 

All committees share the responsibility for 
decision-making and overseeing the man-
agement of Dexco’s impacts on the econ-
omy, the environment and people, even 
though some of these committees discuss 
these topics in their centricity:

»»  Sustainability Committee: responsible for 
initiatives and discussions involving ESG 
topics. In 2022 topics such as the climate 
agenda, the impact of regulations and 
national and international sustainability 
forums such as COP 27, were addressed. 
The Committee also monitors the targets 
set in the Sustainability Strategy and in the 
Social Responsibility Guidelines. The year 
2022 was notable for the revision of the 
Sustainability Committee Charter, which 
enhanced the description of its functions. 
In order to advise its Board of Directors, 
Dexco has a specialist, independent mem-

WE ARE EFFICIENT AND GENERATE OUTSTANDING RESULTS

ber in its Sustainability Committee to guide 
such initiatives within the highest govern-
ance body. 

»»  Finance Committee: responsible for issuing 
opinions and recommendations and moni-
toring policies in force on financial man-
agement, investments and distribution of 
earnings within the scope of the Company’s 
activities, ensuring that these activities are 
carried out in a way to protect and enhance 
its assets and optimize long-term return 
on capital. The organization’s economic 
impacts are assessed through financial 
results and investment projects, primarily 
drive especially by the Administration, Fi-
nance and Investor Relations Office. 

»»  Personnel, Governance and Nomination 
Committee: responsible for advising the 
Board of Directors by issuing opinions and 
recommendations and monitoring policies 
related to the People department, in addi-
tion to organizational culture, executive 
compensation strategy, performance and 
succession of management members, di-
versity and inclusion, talent development 
and management. Their actions align 
with the company’s strategy and business 
needs.
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https://www.dex.co/en/esg/governance-structure/
https://api.mziq.com/mzfilemanager/v2/d/91f4a038-dddb-40a9-95b2-7a436386019c/0f6e40b7-b621-7996-e2c5-459662df0f58?origin=1
https://api.mziq.com/mzfilemanager/v2/d/91f4a038-dddb-40a9-95b2-7a436386019c/d5d80cec-7785-7c48-9a99-91bd253f834d?origin=1
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Ethics and compliance 
GRI  2-23

Our operation is driven by ethics and transparency 
on all fronts. We aim for all our main stakeholders 
have the same commitment to compliance. We aim 
to strengthen these practices through our Code of 
Conduct and internal policies and standards.

Approved by the Executive Committee and the 
Board of Directors, the Code of Conduct guides 
how each direct or indirect employee is to do busi-
ness on behalf of Dexco and sets the proper, cov-
eted conduct when interacting with the Company 
or its stakeholders. The Compliance department 
is responsible for disseminating, training, revising 
and updating the Code of Conduct.

Our Code of Conduct contains express guidelines 
on human rights that all managers and employees 
must follow while carrying out their activities, mak-
ing it clear that we do not tolerate any type of dis-
crimination, harassment, abuse, hostility or injus-
tice, and we reject any and all forms of degrading 
work, such as forced or compulsory and child labor.  
GRI  408-1, 409-1

We fully comply with all legislation concerning 
our businesses and adopt the best market prac-
tices as benchmark, such as the frameworks of 

WE ARE EFFICIENT AND GENERATE OUTSTANDING RESULTS

the Institute of Internal Auditors (IIA), New 
Market (B3), the Brazilian Institute of Corpo-
rate Governance (IBGC) and the Office of the 
General Controller General (CGU). We also 
use the methodology issued by the Com-
mittee of Sponsoring Organizations of the 
Treadway Commission (COSO) to map and 
rate risks. We are signatories to the United 
Nations Global Compact and the Ethos In-
stitute’s Business Pact for Integrity and the 
Working Group for Integrity and Against Cor-
ruption.

The compliance risk matrix was developed 
in the first half of 2022, according to the 
Company’s risk management methodology 
and covering the main compliance risk fac-
tors to which the Company is subject. This 
matrix was approved by the Audit and Risk 
Management Committee and the Ethics 
Council.

Sharing the Code of Conduct 
GRI  2-15, 2-23, 205-2

All Dexco’s employees must formalize their 
commitment to the guidelines of our Code 
of Conduct, whether by physical or electronic 
means. 

Operational employees without intranet ac-
cess formalize their commitment by signing 
physical forms provided by managers and 
available at the units.

We conduct periodic training on the main 
guidelines of the Code, anti-corruption, tack-
ling down harassment and conflicts of inter-
est, aiming to ensure ethics in professional 
relations among employees, third parties, 
suppliers, customers and investors.

Ongoing training sessions are target new 
employees (onboarding) and managers, 
who are expected to disseminate this 
knowledge within their teams. Along 2022, 
Code of Conduct videos were released via 
email, intranet, messaging apps and wall 

From 2020 to 2022, 
there were more than   
40 Code of 
Conduct and  
anti-corruption 
training groups

murals at plants, with QR Code for inclusive 
and easy access via mobile, reaching the 
operation.

In October 2022, we also released a video with 
our CEO Antonio Joaquim reinforcing the im-
portance of the Code of Conduct and compli-
ance with its guidelines, in addition to show-
casing his support for compliance actions and 
the Company’s Integrity Program, encouraging 
all employees to take part in training and other 
integrity actions.

The implementation of a corporate training 
platform at the Company is expected for 2023, 
aimed to centralize employee access and im-
prove the management of acculturation indi-
cators.

92% of 
managers 
trained

961new 
employees   
trained in 2022

3,293  
employees 
trained, of whom   
597 managers
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https://www.dex.co/Arquivos/Download/codigo_de_conduta.pdf
https://www.dex.co/Arquivos/Download/codigo_de_conduta.pdf
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Integrity Program

Dexco has developed an Integrity Pro-
gram based on  the Federal Anti-Cor-
ruption Law (Law No. 12,846/2013) 
and the Federal Anti-Corruption De-
cree (Decree No. 11,129/2022), which 
aims to prevent, detect and remedy ir-
regularities and unlawful acts carried 
out against the Public Administration, 
contributing to strengthen the Com-
pany’s culture of integrity and trans-
parency.

Its guidelines are included in our An-
ti-Corruption Policy. In 2021, we devel-
oped  a digital program guide to share 
its fundamentals throughout the com-
pany. The Integrity Program has eight 
pillars:

Learn more about our Integrity Program by 
clicking here 

WE ARE EFFICIENT AND GENERATE OUTSTANDING RESULTS

Senior Management’s Commitment 
(Tone at the top): Senior Management 
supports and participates in all actions 
implemented within the Integrity Pro-
gram, receiving reports on its applica-
tion and progress in the Company.

Monitoring and reporting: the program is 
monitored by the Compliance department 
and its actions are reported to the Senior 
Management through the Audit and Risk 
Management Committees and meetings 
of the Ethics Council.  

Legal compliance: we operate in compli-
ance with current legislation and adhere 
to good corporate governance practices, 
implementing measures to prevent fraud, 
money laundering and other wrongdoings. 
The compliance risk matrix was developed 
in 2022, covering the main compliance 
risks to which the Company is subject.

Policies and procedures: our key pro-
cedures and guidelines are formalized 
in internal policies and rules. Business 
areas are responsible for preparing and 
updating their respective rules, with the 
Compliance Department being responsi-
ble for managing this process. We adopt 

In 2022, Dexco hired a spe-
cialized consultancy to 
assess of the Compliance 
department and the Integ-
rity Program evaluating the 
maturity of adopted actions 
and identifying areas for 
continuous improvement. 
The overall result of this 
assessment indicated a 
78% compliance rate with 
obligations and good mar-
ket practices. The Whistle-
blowing Channel achieved 
an exceptional compliance 
rate of 98%.

Assessment of 
the Integrity 
Program

SENIOR MANAGEMENT’S 
COMMITMENT

MONITORING  
AND REPORTING

LEGAL 
COMPLIANCE

POLICIES  
AND PROCEDURES

TRAINING AND 
COMMUNICATION

DUE DILIGENCE

RISKS  
AND CONTROLS

WHISTLEBLOWING 
CHANNEL
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measures to ensure accurate and faithful 
accounting records and submit our finan-
cial statements to periodic audits.

Training and communication: we provide 
training for managers and new employees 
on the Anti-Corruption Law and other Code 
of Conduct guidelines. Over the year, we also 
disclosed notices with guidance and recom-
mendations on compliance and integrity

Risks and controls: we monitor risks and 
test controls in key processes  to ensure 
compliance with applicable laws and 
good corporate governance practices.

Due diligence: we adopt fair and trans-
parent criteria for the selection and hiring 
of suppliers and conduct public surveys 
to assess related financial, registration 
and reputational conditions.

Whistleblowing Channel: we have a 
dedicated channel (phone number 0800 
55 75 77, intranet, or website www.can-
alconfidencial.com.br/dexco) to receive 
complaints, including anonymous and 
confidential reports. All complaints are 
thoroughly investigated and handled with 
utmost confidentiality.

https://api.mziq.com/mzfilemanager/v2/d/91f4a038-dddb-40a9-95b2-7a436386019c/eac6cd41-5c43-2054-92ed-5982b1db518e?origin=1
https://api.mziq.com/mzfilemanager/v2/d/91f4a038-dddb-40a9-95b2-7a436386019c/eac6cd41-5c43-2054-92ed-5982b1db518e?origin=1
https://www.dex.co/en/esg/ethics-and-integrity/
https://www.canalconfidencial.com.br/dexco/
https://www.canalconfidencial.com.br/dexco/
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relations with partners and beneficiaries.
Dexco’s compliance risk matrix was devel-
oped in 2022 based on our corporate risk 
management methodology and covering 
66 risk factors - including corruption risk. 
21 actions were mapped out for corruption 
risk, 13 (62%) of which have already been 
completed and eight (38%) are planned 
for 2023. From a corporate point of view, 
corruption risk, as well as main controls in 
place and action plans, has already been 
fully mapped.

Given that corruption risk impacts all busi-
ness units, as plants and facilities require a 
number of licenses, permits and public au-
thorizations for operation, in 2023 the Com-
pliance department will enhance this risk 
mapping for every business unit to check 
for any particularities and propose improve-
ment actions accordingly.

Relationship Statement 
platform  GRI  205-3

All our employees and management 
members are required to state their rela-
tionship with Dexco or inform that there 
has been no change of status via our Re-

lationship Statement Platform, in which 
they must also formalize their commit-
ment to the Code of Conduct via online 
acceptance.

In 2022, the Compliance department re-
viewed 285 cases of positive relationships 
stated on its digital platform, resulting 
in the adoption of more than 30 actions 
aimed to mitigate or settle any conflicts of 
interest. A total of 96% active managers 
completed the platform statement and ac-
cepted the Company’s Code of Conduct. 
100% of the positive relationships stated 
by managers were reviewed and handled, 
with the adoption of action plans to ad-
dress any conflicts of interest identified, 
such as transfers between management/
departments and execution of commit-
ment terms.

This new digital process makes it easier 
for the stated data management and al-
lows the identification of any conflicts of 
interest - such as the presence of relatives 
in hierarchical subordination, profession-
als working at competitors or politically 
exposed persons – so that the Compli-
ance department can deliver the proper 
treatment as required.

WE ARE EFFICIENT AND GENERATE OUTSTANDING RESULTS

Anti-corruption 
GRI  2-23, 205-1, 205-2, 205-3

We revised our Anti-Corruption Policy in 2022 to 
reflect the updates of the new Decree No. 11,129, 
which regulates the Brazilian Anti-Corruption 
Law and came into force in July 2022. New obli-
gations were introduced regarding due diligence 
care and risk management procedures, already 
under implementation by Dexco.

In conformity with our Integrity Program Guide, 
Dexco adopts several anti-corruption measures. 
Internally, our policy guidelines are disclosed 
via communications and training, in addition 
to being disseminated across the operation by 
managers. Anti-corruption guidelines are also 
included in the Supplier Conduct Guide, availa-
ble on Dexco website, with the suppliers’ com-
mitment being formalized through a contractual 
clause.

In September 2022, we released a video with guide-
lines for interactions with Public Authorities and 
anti-corruption measures to all employees and 
management members, which can be accessed 
via notice, messaging app and QR Code. More than 
300 reputational analyses were also carried out 
among suppliers, recipients of donations and spon-
sorships from the Company, thus mitigating any 
legal, image and reputational risks in the business 
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https://api.mziq.com/mzfilemanager/v2/d/91f4a038-dddb-40a9-95b2-7a436386019c/eac6cd41-5c43-2054-92ed-5982b1db518e?origin=1
https://www.dex.co/fornecedores/guia/


7070 INTEGRATED REPORT 2022

BACK TO THE 
SUMMARY

OUR WAY OF  
BEING AND DOING

WE TAKE CARE 
OF LIFE

WE INVEST  
IN PEOPLE

WE ARE 
AGILE

WE INSPIRE WE ARE  
EFFICIENT

INDICATORSMESSAGE  
BOARD OF 

DIRECTORS

MESSAGE CEO ABOUT  
THIS REPORT

WE INNOVATE, 
SIMPLIFY

LOOKING AT  
THE FUTURE

Whistleblowing Channel 
GRI  2-25, 2-26

Our Whistleblowing Channel is one of the pillars 
of our Integrity Program. Overhauled in 2021, this 
Channel receives reports of cases in disagreement 
with Dexco’s Code of Conduct, policies and rules 
and/or failures to comply with legislation, as well 
as any wrongdoing, including those provided for in 
the Anti-Corruption Law.

Complaints can be made anonymously or identi-
fied and are received by an independent special-
ized company, ensuring confidentiality and proper 
handling of each case. Complaints are addressed 
by the Compliance and Internal Audit departments 

and periodically reported to the Company’s 
Senior Management, including the Ethics 
Council and the Audit and Risk Manage-
ment Committee. Wrongdoers are subject 
to disciplinary and judicial measures, ac-
cording to the internal rule regarding the 
Application of Disciplinary Measures (Nº 
44).

The Whistleblowing Channel can be ac-
cessed via the Internet or by calling 0800 
55 75 77* (business days from 8:00 a.m. 
to 8:00 p.m.). Learn more about our Whis-
tleblowing Channel in the Handbook of In-
dicators at the end of this document. Calls 
for clarifications, suggestions, complaints 
and other assistance regarding Dexco’s 

products and services are directed to the 
Company’s Service Customer channels.
All guidelines on the Channel are included in 
the Whistleblowing Channel Policy, available 
to the public for consultation on our Investor 
Relations website.

As in previous years, we had no inci-
dents reported on the Whistleblowing 
Channel, ongoing or completed investi-
gations into corruption cases, suspect-
ed or confirmed corruption cases involv-
ing employees, whether suspected or 
confirmed, involving employees or con-
tracts with business partners, nor any 
judicial proceedings involving the Com-
pany and its employees in corruption or 
other wrongdoing against the Public Ad-
ministration.

1 Complaints received in 2022 by category, in percentage, is as follows: 53% of ethical violations and misconduct, 33% of equity violations and favoritism, 
14% of noncompliance with policies and internal rules.
2 The six complaints reported in 2021 continued to be investigated at the beginning of 2022.

TYPES OF COMPLAINTS 
RECEIVED BY THE 
WHISTLEBLOWING 
CHANNEL IN 2022

WE ARE EFFICIENT AND GENERATE OUTSTANDING RESULTS

FIGURES OF THE WHISTLEBLOWING CHANNEL

Complaints 
received by the 
Channel¹

Complaints 
identified as 
legitimate

Complaints 
investigated by 
the Compliance 
department

Complaints 
investigated by 
Internal Audit

Complaints
concluded

Complaints not 
concluded2

Complaints on 
misbehavior1

Complaints  
on infrastructure 
and operations

63

57

2021

2022

25

27

29

32

34

25

57

52

6

5

161

93

58

28

6%

52%

32%

10%

Complaints

Technical reports/processes 
(infrastructure/operation)

Reports from 
the People/ESG 

department
Other  
misbehavior
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* Brazilian service.

https://www.canalconfidencial.com.br/dexco/#home
https://api.mziq.com/mzfilemanager/v2/d/91f4a038-dddb-40a9-95b2-7a436386019c/c59d0097-d8fb-0f2b-3a5f-fe9a8036dda6?origin=1
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Risk management 
GRI  2-12, 2-17

Over 2022, the Risk department conducted 64 
interviews with Dexco’s key executives, from of-
ficers to managers,  to gather their insights on the 
Company’s risk exposure. Based on the findings, 
proposed updates to the Risk Map, Risk Diction-
ary, Risk Ruler, and the Company’s Risk Appetite 
and Tolerance were submitted to the Risk Com-
mission and the Audit and Risk Management 
Committee, receiving subsequent approval from 
the Board of Directors.

WE ARE EFFICIENT AND GENERATE OUTSTANDING RESULTS

Risk Appetite  refers to the acceptable level of risk 
that the Company is willing to assume in order to pur-
sue its activities, while Risk Tolerance represents the 
Company’s threshold for tolerating risk in the pursuit 
of its strategic goals. The procedures used to define 
Dexco’s Risk Appetite and Tolerance are formalized 
in the Risk Appetite and Tolerance Methodology, ap-
proved by the Board of Directors.

Risk Standards allow the Company to assess the 
significance of specific risks and the likelihood of 
their occurrence, enabling better classification and 
comparison among different risks to establish a cor-
porate benchmark.

The Risk Map  represents the compilation of risks to 
which the Company is exposed, including their levels 
of criticality and the respective responsible business 
units. It is developed using established processes 
and methodologies for identifying and assessing 
risks and controls.

The Risk Dictionary outlines the various types of 
risks to which the Company is exposed, categorized 
based on their characteristics, such as strategic, fi-
nancial, operational, cyber, and regulatory risks. It 
aligns with the COSO methodology and framework.

The purpose of this review was to update 
the risks inherent in our processes, en-
suring that residual risks remain within 
reasonable appetite and tolerance levels, 
while also establishing an effective control 
environment that aligns with strategic plan 
goals.

In 2022, we mapped Dexco’s business 
continuity activities and defined the Com-
pany’s degree of maturity. In 2023 we will 
kick off a process to define a methodology 
to formalize business continuity activities 
and corporate departments.

Beginning in 2023, we will closely monitor 
risks classified as critical and high, with 
risk owners responsible for defining miti-
gation action plans. The Risk Council will 
oversee the development and execution of 
these action plans, reporting them to the 
Audit and Risk Management Committee 
and the Board of Directors.

Detailed information regarding the Risk 
Management Policy and Internal Controls 
can be accessed in the Company’s Refer-
ence Form, which is available on the Brazil-
ian Securities and Exchange Commission 
(CVM) and the Investor Relations website.

Awards and 
recognition
In 2022, our performance was recognized, con-
firming our progress in implementing our busi-
ness strategy and embodying our values:

»»  Época Negócios 360° directory –winner in the 
Construction Material and Decoration sector.

»»  Valor Executive 2022 – In the Construction 
Industry category: Antonio Joaquim de Oliveira 
won for the second time the award promoted 
by Valor Econômico newspaper.

»»  The Best of Dinheiro 2022 – winner in four 
categories: Financial Sustainability, Human 
Resources, Social Responsibility and Corporate 
Governance, in the Construction Materials 
sector, of the award granted by IstoÉ Dinheiro 
magazine; and second place in the Innovation 
and Quality category.

»»  Anamaco Award 2022 – Antonio Joaquim de 
Oliveira was honored as the Personality of the 
Industry at the award held by the magazine.

CEO ANTONIO JOQUIM DE OLIVEIRA - annual Leadership 
Meeting held in Itu (São Paulo), December 2022

WE ARE  
EFFICIENT
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We believe that 2023 will be a challenging year, during which we will focus our 
efforts on increasing the profitability of our operations, through greater efficien-
cy and productivity, and on our business sustainability.

Our commitment to biodiversity is also demonstrated by expanding impact as-
sessments to other businesses, in addition to the forestry business, starting in 
2023. We aim at to develop a transition plan towards a low-carbon economy by 
2024.

We have made advancements in our social guidelines and will now strengthen 
our relationships with the communities where we operate. We recognize our 
employees as neighbors and will invest in significant projects with a positive 
impact on people’s lives. In 2023, we will establish targets and indicators in this 
area.

Our employees will also be impacted by increased actions focused on culture, 
diversity, equity and inclusion which will be further explored in 2023. All of this is 
based on solid governance practices, which are a cross-cutting theme through-
out Dexco that is reinforced on a daily basis. Our compliance policies, tools, and 
collaboration with suppliers continue to evolve as we strive for transparency 
and business ethics.

We believe we have reached a new level of results, that can withstand adverse 
macroeconomic scenarios, extending beyond Dexco’s operations. Therefore, we 
are highly focused and driven to make 2023 an even better year for the Company.

LOOKING AT THE FUTURE
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 SASB  RR-FM-000.A

Forestland owned, leased and/or managed by the entity

 SASB  RR-FM-000.B

Aggregate standing timber inventory

 SASB  RR-FM-000.C

Total timber harvest volume

Production data from forestry activities
2020 2021 2022

Brazil Colombia Brazil Colombia Brazil Colombia

Forestland owned, leased and/or managed by the 
entity (ha) 85,141 11,177 85,358 11,200 89,572 11,181

Aggregate standing timber inventory (CM) 17,346,714.9 996,419.0 16,464,688.2 986,425.0 14,401,354.8 1,266,887.0
Total timber harvest volume (CM) 4,293,971 120,105 4,821,665 161,908 4,846,896 185,023

Where we are
 SASB  CG-BF-000.B

Manufacturing facilities area

Manufacturing facilities area (sq.m.)1 2022

Wood panels (Brazil and Colombia) Land: 2,101,291.5 – Built area: 567,982.2
Tiles Land: 1,022,504.7 – Built area: 173,329.9
Bathroom fittings, fixtures, and electric showers Land: 685,426.2 – Built area: 299,977.6

1 As this indicator began to be monitored in 2022, there is no historical series yet. Tiles include Castelatto; Panels includes Brazil and Colombia.

Our businesses
 GRI  2-29

Stakeholder engagement approach

Dexco believes that shareholders relations are essential for 
its good performance and the successful development of its 
projects. This relationship must be ethical and transparent, 
giving voice to stakeholders, and aimed at developing perfor-
mance strategies more suitable to meet their demands or cre-
ate local development.

All stakeholder engagement initiatives must be structured in a 
planned and strategic manner according to the methodology 
broken down into four steps as follows: stakeholder mapping, 
stakeholder prioritization, materiality build-up and action plan 
preparation.

Dexco has channels for registering demands from all stake-
holders via email, hot line, in-person and on the website, 
through the Whistleblowing Channel and Customer Service.

In Brazil, stakeholder mapping and prioritization are the re-
sponsibility of the departments that have direct relations with 
these stakeholders, in line with Dexco’s Strategic Planning 
guidelines. Stakeholders are listed below:

Our Way of Being and Doing 
Who we are

INDICATORS

https://www.canalconfidencial.com.br/dexco/
https://www.dex.co/sac/
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Stakeholder Related stakeholders

Public authorities Executive, Legislative and Judicial branches

Regulators and Supervisors Brazilian Securities and Exchange Commission (CVM), stock exchanges, environmental agencies, oversight agencies

Stockholders and financial institutions Stockholders, market analysts and lenders, rating and credit agencies

Employees Own employees, contractors, interns, apprentices, retirees

Supply chain Services, materials/ fixed assets

Customers Industry, retail, wholesale, engineering, export, specialized stores, home centers, construction companies

Consumers Buyers of Dexco’s portfolio brands

Surrounding communities Population, local businesses, neighborhood associations, community leaders and tenants

Organized civil society NGOs, unions, federations, institutes and associations

Influencers Engineers, architects, installers, decorators and carpenters

Press Specialized, print, TV, radio, and digital press

Competitors and substitutes Bathroom fixtures and fittings, electric showers, panels and flooring, ceramic tiles, and cementitious tiles

Dexco promotes participatory actions, such as Dialogue Circles, through which it listens to institutions located in the areas where it 
operates, such as assistance entities, NGOs, and neighborhood representatives, among others.

Dexco makes direct contact with neighbors of its wood panel plants and forestry operations and residents located on its transport 
routes through its in-charge technicians and surveillance teams that interact with these stakeholders. Specifically in forestry areas, 
Dexco conducts annual fire safety awareness-raising campaigns. With education and research institutions, Dexco has the Espaço 
Arvorar visitation center, which holds technical consultations once a year and research projects, an environmental education program 
and half-yearly campaigns.

In addition to the Dialogue Circles with significant stakeholders, the Wood units engage with residents of the areas surrounding the 
production units and wood transport routes, in accordance with the progress of operations, for a participatory diagnosis of the po-
tential impacts of the operation.

These Dialogue Circles engage directly with potentially affected 
parties, whose participation is voluntary and anonymous, who 
receive information material that include contact channels to be 
accessed in case of need or emergency. The language used is 
suitable to the stakeholder’s profile. Data are recorded for later 
monitoring of operations, to check whether prevention measures 
are being effective. The information collected is included in plan-
ning of operations, compiled in internal databases, and used in 
the annual review of communities’ categorization and social im-
pact matrix.

With regard to the engagement of stakeholders related to Public 
Authorities, in 2020 Dexco created the Institutional and Govern-
mental Relations department. This department operates pre-
dominantly together with sectorial entities to which the Com-
pany is affiliated, ensuring an impersonal, transparent, fact- and 
data-based political action with the primary objective of provid-
ing public entities with the tools for better decision-making and/
or preparation of legislative proposals or public policies that im-
pact the Company and society.

In Colombia, stakeholders, goals and engagements methods used 
were as follows:

»»  Employees: internal communication, in-person and virtual 
meetings. Stakeholders are concerned with health, safety, 
well-being and quality of life issues. The objective is to under-
stand and manage their needs to ensure the retention employ-
ees and keep them informed of what is happening around the 
company, colleagues and topics of general interest, so em-
ployees become strategic allies.

 GRI  2-29

Stakeholder engagement approach (cont.)

INDICATORS
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»»  Students: partnerships with universities, attending university 
recruitment fairs, internships. The objective is to attract the 
best talents and raise awareness of the Company through ac-
tivities such as talks.

»»  Contractors: making available our Contractors Manual, fol-
low-up meetings and hiring procedures. The objective is to 
develop strategic allies for the Company’s full operation and 
ensure compliance with laws and regulations.

»»  Communities: study of territories, volunteering actions in the region, 
and meetings. The objective is to have constructive relations with 
the local population, understanding and managing their needs. 

»»  Suppliers: bidding mechanisms and supplier registration pro-
cesses and procedures. The objective is to develop strategic 
allies for the Company’s full operation and ensure compliance 
with laws and regulations.

»»  Customers: trade fairs, specialist software (BTOB). The ob-
jective is to build customer loyalty and have a long-standing 
ongoing relationship as strategic allies.

»»  Communication: featuring in leadership articles to keep em-
ployees informed about what is happening around the Com-
pany, colleagues and topics of general interest, so that they 
become strategic allies.

»»  The Profitability and financial performance topic prevailed 
mainly among senior management, investors and financial in-
stitutions, employees, customers, consumers, suppliers, ser-
vice providers and communities.

»»  The Organizational culture and people management topic pre-
vailed mainly among senior management and employees.

»»  The Climate change topic prevailed mainly among the compa-
ny’s senior management, investors and financial institutions, 
employees and industry associations. Related topics, such as 
energy matrix, were also highlighted by service providers.

»»  The Water and effluents topic prevailed mainly among inves-
tors and financial institutions, customers, consumers, suppli-
ers, service providers, industry associations and communities.

»»  The Local community development topic prevailed mainly 
among employees.

»»  The Research and innovation topic prevailed mainly among in-
vestors and financial institutions, customers and consumers.

Learn more about the process to determine material topics on 
page 19 of the Integrated Report.

 GRI  2-29

Stakeholder engagement approach (cont.)

»»  Activists and unions: collective bargaining agreements and 
joint councils aimed at keeping well-rounded relationships 
and managing the needs that arise as a result of talks and 
requests.

Materiality
 GRI  3-1

Process to determine material topics

Accordingly, there are important inputs from internal and ex-
ternal materials and documents to identify the main risks and 
impacts associated with Dexco. To map environmental and so-
cial impacts, we review surveys of environmental aspects and 
impacts (LAIA) carried out by each unit and take into account 
sectorial studies. For the financial risks survey, we took into 
account the risk map updated by the Company in 2022 and the 
inputs from stakeholders interested in this topic.

The material topics and prospects prioritized by each audience 
are as follows:

»»  The Supply chain and traceability topic prevailed mainly 
among senior management, suppliers and technical assis-
tance teams.

INDICATORS
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We take care of life  

wherever it is 

Biodiversity
 GRI  304-1

Operational sites owned, leased, managed in, or 
adjacent to, protected areas and areas of high 
biodiversity value outside protected areas

 SASB  RR-FM-160A.2

Area of forestland with protected  
conservation status

 SASB  RR-FM-160A.3

Area of forestland in endangered  
species habitat

At Dexco Brazil, studies were carried out on biodiversity at differ-
ent sites (8 in 2020, 9 in 2021, and 7 in 2022). In Brazil, there are 
64,272.36 hectares in or adjacent to protected areas and areas of 
high biodiversity value.

Dexco’s management plan follows the FSC® forest management 
standards both for farms in and outside the FSC® certified scope. 
The plan directs the company’s forestry operations, and its objec-
tives are as follows:

»»  From the economic viewpoint, ensure the production of wood 
to supply its reconstituted wood panel plants, according to 
established quality standards and cost competitiveness. 
When economically viable, other forest-based products can 
be obtained, such as resin, timber for sawmills and timber 
for energy in the form of logs or chips, as well as sales of 
standing timber.

»»  From the social viewpoint, ensure the protection, well-be-
ing in an inclusive way and the functional training of peo-
ple directly involved in the company’s forestry management 
activities; respect rights and encourage the development of 
communities in the regions of forestry areas where Dexco 
operates, maintaining channels for engagement with affect-
ed stakeholders.

»»  From the environmental viewpoint, preserve biodiversity, water 
resources and soil, aiming at maintaining and/or improving eco-
system services and environmental values, rationally and sus-
tainably using natural resources and inputs required for forestry 
activities.

Dexco Colombia has three production units located in regions 
that are not in contact with areas of alert regarding biodiversity 
and five forestry regions that are not in or adjacent to conserva-
tion or protection areas declared at the national, state, local or 
municipal level. These regions have 13 High Conservation Value 
Areas (HCVAs) in protection areas that are part of the Colombian 
forestry assets.

With respect to forest management practices, some of the main ac-
tions carried out to secure the conservation of HCVAs are as follows:

»»  Signage: all existing aqueducts will be signposted so that they 
are identified for people working on the site and the communi-
ty in general. It is possible then to carry out forestry activities 
and raise awareness of the importance of protecting this area 
from any type of intervention.

»»  Enclosure: areas with the most presence of people and that 
may be subject to intervention are enclosed with fences.

»»  Training: personnel working at the properties are trained on 
the importance of caring for natural forests in general, which 
include areas identified as HCVAs, both aqueducts and spe-
cial ecosystems and endangered species.

»»  Disclosure: identified attributes are disclosed at meetings and 
through available means, so that communities can identify 
them and participate in conservation efforts.

INDICATORS
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Operational sites in, or adjacent to, protected areas and areas of high  
biodiversity value in Brazil, by state (ha)1

Type of conservation 
unit Type of overlapping

Production farms Conservation farms

2021 2022 2021 2022

São Paulo

Full protection
In the area 0.0 0.0 0.0 0.0

Adjacent to the area 12,436.3 1,752.2 0.0 0.0

Sustainable use
In the area 12,990.2 14,887.3 0.0 0.0

Adjacent to the area 37,913.4 42,246.6 0.0 0.0

HCVA2 In the area 0.0 00 0.0 0.0

Minas Gerais

Full protection
In the area 0.0 0.0 1,345.7 1,100.3

Adjacent to the area 0.0 0.0 1.6 0.0

Sustainable use
In the area 1,060.2 875.6 0.0 0.0

Adjacent to the area 3,347.7 3,377.9 0.0 0.0

HCVA2 In the area 32.5 32.5 0.0 0.0

Total 67,780.3 63,172.1 1,347.3 1,100.3

1 Adjacent areas are 10 km away from protected areas or areas of high conservation value (AHCV). Operations in Rio Grande do Sul are not in or adjacent to these areas.
2 High Conservation Value Areas

 GRI  304-1  
Operational sites owned, leased, managed in, or adjacent to, protected areas and areas of high biodiversity value outside 
protected areas (cont.)
 SASB RR-FM-160A.2  
Area of forestland with protected conservation status (cont.)
 SASB RR-FM-160A.3  
Area of forestland in endangered species habitat (cont.)

INDICATORS
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High Conservation Value Areas (HCVAs) in 
Colombia, by type of value identified1 Region State Characteristics 2021 2022

Areas with endemic or threatened species
North of Antioquia La Argentina, Mundo 

Nuevo, La Arabia
Quercus humboldtii forest, presence of Ceroxylum 
quindiuense 11.9 11.9

Tolima2 Galicia Presence of Atapletes flaviceps - -
North of Antioquia2 San Mateo Presence of Atapletes blancae - -

Areas with ecosystems and habitats North of Antioquia San Mateo Páramo ecosystem 1.2 1.2

Areas with community needs

North of Antioquia Argentina Catchment of the Llanos de Cuivá aqueduct 2.0 2.0
Caldas Manantiales Source of the Manantiales y Peñitas aqueduct 16.4 16.4
Tolima Bellavista Source of the La Cuchilla acqueduct 5.8 5.8
Tolima Brasilia Source and catchment of the Monteredondo aqueduct 6.5 6.5

Tolima La Albania, Galicia, 
Brasilia Source and catchment of the El Tablazo acqueduct 14.0 14.0

Tolima Vista Hermosa Source and catchment of the Fresno acqueduct 15.9 15.9
Tolima Vista Hermosa Source and catchment of the La Picota acqueduct 25.0 25.0

Tolima San Antonio Source and catchment of the Dos Quebradas 
acqueduct 2.0 2.0

Tolima La Pradera Catchment of the Padua acqueduct 1.0 1.0
Total 101.7 101.7

1 All areas are production or extraction areas.
2 Areas included in the regions of Tolima (Brasilia – HCVA 8) and North Antioquia (São Mateo – HCVA 4), respectively. The 2021 report for these areas was revised. GRI 2-4

 GRI  304-1  
Operational sites owned, leased or managed in, or adjacent to, protected areas and areas of high biodiversity value 
outside protected areas (cont.)
 SASB RR-FM-160A.2  
Area of forestland with protected conservation status (cont.)
 SASB RR-FM-160A.3  
Area of forestland in endangered species habitat (cont.)

All Dexco’s forestlands have conservation 
and production areas. Although the probabil-
ity of finding endangered species is greater 
in conservation areas, Dexco understands 
that all of its forestry areas are located in en-
dangered species habitats, since production 
areas can also be used by these species as 
a traffic corridor. No significant impacts on 
biodiversity were identified.

Also as part of FSC® certification require-
ments, field monitoring is carried out be-
fore, during and after activities. With the 
micro-planning of operations it is possible 
to identify any environmental and social im-
pacts with higher probability to occur at a 
certain location, thus enabling measures to 
be established to prevent, minimize and/or 
mitigate such impacts.

INDICATORS
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Area of forestland in endangered species habitat (ha)
2020 2021 2022

Brazil Colombia Brazil Colombia Brazil Colombia

Own area 71,779.8 101.7 73,410.1 101.7 65,943.2 101.7

Leased area 68,792.0 0.0 68,708.6 0.0 71,237.1 0.0

Managed area from third-parties 0.0 11,177.0 0.0 10,814.0 0.0 11,395.0

Total 140,571.8 11,278.7 142,118.7 10,915.7 137,180.3 11,496.7

 GRI  304-1  
Operational sites owned, leased, managed in, or adjacent to, protected areas and areas of high biodiversity value outside 
protected areas (cont.)
 SASB RR-FM-160A.2  
Area of forestland with protected conservation status (cont.)
 SASB RR-FM-160A.3  
Area of forestland in endangered species habitat (cont.)

 GRI  304-3

Habitats protected or restored

 SASB  RR-FM-160A.1

Area of forestland certified to a third-party  
forestry management standard, percentage 
certified to each standard

In 2022, Dexco’s area of habitats protected and restored totaled 
134,920 hectares. FSC® certified areas accounted for 94.7% of 
total area. The company has set a target for forest management 
certification of 100% of owned and leased areas in Brazil by 2025.

Since 2019 Dexco has worked in partnership with a group of its 
fostered partner producers developed in Rio Grande do Sul to 
obtain FSC® certification. One of the certification requirements 
is to comply with legislation, which may require the survey and 
possible adjustment of areas that were planted in places that 

should be directed for conservation - for example, permanent 
preservation areas.

In these cases, Dexco can recommend the most suitable tech-
nique for the situation, but the responsibility for carrying out 
such actions rests with fostered producers. These initiatives 
have been presented in the external audits for obtaining and 
maintaining the group’s FSC® certification since 2020 and, as 
new members and new areas are included in the group, these 
actions are being replicated.

INDICATORS
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Areas of forestland
owned and leased 
in Brazil, by state 
and type of land 
use (ha)1

2020 2021 2022

Planted 
forests Infrastructure Conservation Total Planted 

forests

Available 
for  

planting
Infrastructure Conservation Total Planted 

forests

Available 
for  

planting
Subtotal2 Infrastructure Conservation Grand 

total

Total FSC® 
certified 

areas

São 
Paulo

Owned 40,783 2,742 16,486 60,011 37,721 2,978 2,708 16,095 59,502 39,858 1,817 41,675 2,076 15,760 59,511 56,869

Leased 11,053 909 6,078 18,040 10,592 763 923 6,347 18,625 10,743 1,745 12,487 899 6,222 19,609 15,812

Minas 
Gerais 

Owned 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Leased 28,519 1,610 17,838 47,967 26,270 2,249 1,571 17,919 48,009 26,811 1,764 28,575 1,205 17,411 47,191 46,496

Rio 
Grande 
do Sul

Owned 3,232 248 2,508 5,988 3,232 0 248 2,508 5,988 3,232 0 3,232 224 2,528 5,985 5,985

Leased 1,554 189 808 2,551 1,518 36 189 808 2,551 1,500 106 1,606 197 821 2,624 2,551

Total 85,141 5,698 43,718 134,557 79,333 6,026 5,639 43,677 134,675 82,144 5,431 87,575 4,602 42,742 134,920 127,714

¹ Some data from 2021 were revisited and restated. GRI 2-4 
2 Planted + available for planting areas.

Areas of forestland fostered1 in Brazil,  
by state and type of land use (ha)

2020 2021 2022

Planted forests Infrastructure Total Planted forests Infrastructure Total Planted forests Infrastructure Total

São Paulo

Fostered

1,341 660 2,001 1,341 660 2,001 0 0 0

Minas Gerais 0 0 0 0 0 0 0 0 0

Rio Grande do Sul 13,865 11,344 25,209 14,547 11,902 26,449 12,499 10,225 22,724

Total 15,206 12,004 27,210 15,888 12,562 28,450 12,499 10,225 22,724

1 The areas of fostered partners have no ownership relationship, but rather only a contractual relationship for wood procurement. Therefore, we have no control over conservation areas.

 GRI  304-3  
Habitats protected or restored (cont.)
 SASB RR-FM-160A.1  
Area of forestland certified to a third-party forestry management standard, percentage certified to each standard (cont.)
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Areas being restored in Brazil,  
by state and regeneration stage (ha)

Initial stage Intermediary stage Advanced stage Not assessed Total

2021 2022 2021 2022 2021 2022 2021 2022 2021 2022

São Paulo

Owned 317 302 5,025 5,025 10,511 10,511 241 861 16,095 16,699

Leased 87 87 1,867 1,867 3,938 3,938 455 924 6,347 6,816

Minas Gerais Leased 3,606 3,606 6,576 6,576 6,891 6,891 846 2,131 17,919 19,204

Rio Grande do Sul

Owned 15 15 288 288 2,205 2,205 1 1 2,508 2,508

Leased 12 12 103 103 690 690 2 15 808 821

Total 4,038 4,022 13,859 13,859 24,236 24,236 1,545 3,932 43,678 46,049

 GRI  304-3  
Habitats protected or restored (cont.)
 SASB RR-FM-160A.1  
Area of forestland certified to a third-party forestry management standard, percentage certified to each standard (cont.)

INDICATORS
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In 2022, FSC® certified areas in Colombia (9,194 hectares) accounted for 82.1% of owned and third-party areas. This figure increases to 97.8% when it comes to certification of own areas (7,448 hec-
tares). In the properties located in the northern region, for the conservation of a bird of the species Atlapetes blancae, a partnership between Dexco and the organization SalvaMontes Colombia was 
established, aimed at implementing conservation, protection and restoration strategies.

Habitats protect-
ed or restored, in 
Colombia (ha) 

2020 2021¹ 2022

Region Planted 
forests

Available 
for  

planting

Conservation 
and other uses

Grand 
total

Planted 
forests

Available 
for  

planting

Conservation 
and other uses

Grand 
total

FSC®  
certification

Planted 
forests

Available 
for  

planting
Subtotal3 Conservation 

and other uses
Grand 
total

FSC®  
certification

Own areas

North of Antioquia 2,254 0 1,079 3,333 2,283 0 1,050 3,333 3,333 2,283 0 2,283 1,050 3,333 3,333
Northeast  
of Antioquia 1,134 65 955 2,154 1,136 25 993 2,154 2,154 1,136 25 1,161 993 2,154 2,149

Tolima 764 19 771 1,554 795 11 748 1,554 1,554 798 9 806 754 1,561 1,554
Caldas 270 6 135 411 270 6 135 411 411 270 6 276 135 411 411
Puerto Parra2 114 0 42 156 114 0 42 156 0 114 0 114 42 156 0
Subtotal 4,536 90 2,982 7,608 4,598 42 2,968 7,608 7,452 4,601 40 4,641 2,975 7,616 7,448

Third-party areas

Northeast of  
Antioquia 1,971 35 0 2,006 1,968 50 372 2,390 1,382 1,962 50 2,012 372 2,384 1,746

Puerto Parra2 682 0 518 1,200 682 0 518 1,200 0 682 0 682 518 1,200 0
Subtotal 2,653 35 518 3,206 2,650 50 890 3,590 1,382 2,644 50 2,695 889 3,584 1,746
Total 7,189 125 3,500 10,814 7,248 92 3,858 11,198 8,834 7,245 90 7,335 3,864 11,199 9,194

1 In 2021 Colombia started to report areas of planted forests and conservation and other uses to standardize its data with Brazil reports. Data on FSC® certified areas started to be reported in 2021.
2 The nomenclature of the Puerto Parra region was revised and replaced with a more suitable name. It was named as Magdalena Medio in the 2021 report. Some data from 2021 were revisited and restated. GRI 2-4
3 Planted + available for planting areas.

 GRI  304-3  
Habitats protected or restored (cont.)
 SASB RR-FM-160A.1  
Area of forestland certified to a third-party forestry management standard, percentage certified to each standard (cont.)
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Total and certified areas1

2020 2021 2022

Brazil Colombia Brazil Colombia Brazil Colombia

Total area (ha) 134,557.1 11,177.0 134,674.7 11,200.0 134,919.6 11,199.5

FSC® certified area (ha) 131,171.3 9,194.0 130,889.7 9,194.0 127,713.7 9,194.3

Percentage certified (%) 97.5% 82% 97.2% 82% 94.7% 82.1%

1 Including owned and leased areas in Brazil and owned and third-parties in Colombia

 GRI  304-3  
Habitats protected or restored (cont.)
 SASB RR-FM-160A.1  
Area of forestland certified to a third-party forestry management standard, percentage certified to each standard (cont.)

 GRI  304-4

IUCN red list species and national conservation list species with habitats in areas 
affected by the organization’s operations

Threatened species,  
by level of threat in 2022 
in Brazil¹

São Paulo Minas Gerais Rio Grande do Sul National  
(ICMBio and CNC)

Fauna Flora Fauna Flora Fauna Flora Fauna Flora

Critically endangered 4 0 2 0 1 0 1 1

Endangered 8 2 7 1 1 2 4 9

Vulnerable 15 7 7 6 8 3 15 6

Near threatened 0 0 0 0 2 1 0 0

Least concern 0 0 0 0 241 8 0 0

1 Indicator was based on the overall number of species found from 1970 to 2022.

Endangered species 
according to IUCN,  
in 20221

Brazil Colombia Total

Fauna Flora Fauna Flora  Fauna Flora 

Critically endangered 0 2 2 0 2 2

Endangered 3 5 0 1 3 6

Vulnerable 18 11 0 1 18 12

Near threatened 35 6 0 0 35 6

Least concern 705 376 0 1 705 377

¹ IUCN (International Union for Conservation of Nature) red list of threatened species.

INDICATORS
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Forestry
 SASB  RR-FM-160A.4

Description of the company’s strategy to optimize 
the opportunities created by ecosystem services

In 2022 Dexco was recommended for FSC® verification of three 
ecosystem services provided by its forests: conservation of for-
est carbon stocks, conservation of species diversity and recrea-
tional services.

Dexco’s management activities in its planted forests and in the 
conservation of areas of native vegetation enable such services 
to be recognized and used by the Company, surrounding com-
munities, and fauna and flora.

Forest carbon stock conservation results from the removal of 
CO2 from the atmosphere by the process of photosynthesis in 
both planted and natural forests. In addition to contributing to 
carbon balance, the conservation areas maintained by Dexco 
are habitats for native flora and fauna. No forestry operations 
are carried out in these areas. Studies and researches have reg-
istered more than 2,300 species of plants and animals since 
the 1970s. Furthermore, due to their permeability, planted for-
ests can also be used by fauna as corridors for their movement 
across conservation areas.

Conservation of native vegetation areas is a key part of Dexco’s 
Integrated Pest Management (IPM), in which the presence of 
natural enemies is the first line of control of any pests that may 
impact the eucalyptus forests, contributing to greater productiv-
ity of planted forests and optimization of the use of pesticides.

All forestry activities are planned to prevent damage or impacts 
on conservation areas. Employees are trained for these activi-
ties, and micro planning maps contain guidelines for operations 
to be carried out in a safe and environmentally fair manner.

Buffer areas around water springs and streams are defined by 
Brazilian law as permanent preservation areas. Maintenance of 
native vegetation in these sites contributes to the protection of 
water resources, which are essential for forestry activities, and 
is a way of connecting fragments of vegetation, and acting as a 
corridor for the movement of fauna.

One of the practices used in Dexco’s forest management is the 
minimum cultivation, which consists of leaving forest residues 
(branches, leaves and roots) in the field after harvesting, con-
tributing to soil protection and conservation. By managing the 
soil in a conservationist way, the provision of this fundamental 
resource for forestry production is secured. Soil cover contrib-
utes to erosion prevention (also contributing to conserving wa-
ter resources due to the lower risk of siltation); maintenance 
of soil temperature, favoring the presence of micro fauna; and 

greater nutrient cycling, increasing the amount of organic mat-
ter in the soil and reducing the demand for mineral fertilizers.

Some Dexco units in Brazil have partnerships with beekeepers 
associations for beehive installation in forestry areas. The en-
vironment of eucalyptus forests and native vegetation of con-
servation areas provide good conditions for honey production. 
These sites are clearly marked to ensure employee safety, and 
hives are removed before the forest harvest period starts. This 
activity causes no impact on forest productivity.

A 32.5 hectare area in the region of Uberaba (Minas Gerais) has 
been classified as an Area of High Biodiversity Value, as it hous-
es a rare endemic amphibian species in the ‘Triângulo Mineiro’ 
region (Bokermannohyla sazimai).

Under the Carvida program, units in Colombia were able to 
sell carbon credits resulting from forestry management ac-
tivities, generating revenue from such sale in 2017 and 2021. 
None of these ecosystem services are currently remunerated 
in Brazil.

Also noteworthy is the recreational and tourist use of forestry 
management areas, which also constitute ecosystem services 
(recreational services), such as Espaço Arvorar (Arvorar Space).

INDICATORS
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 SASB  CG-BF-430A.1

 (1) Total weight of wood fiber materials  
purchased, (2) percentage from third-party  
certified forestlands, (3) percentage by standard,  
(4) percentage certified to other wood fiber 
standards, and (5) percentage by standard 

Dexco Brazil uses only raw materials from planted forests cer-
tified or controlled in its production chain, in compliance with 
FSC® requirements. FSC® certified forests follow a management 
plan that guides responsible forestry management in accord-
ance with the principles and criteria of the system.

With regard to controlled wood, a robust evaluation process is 
in place to ensure that timber does not come from unaccept-
able sources, such as illegal logging; exploited in violation of 
traditional and/or civil rights; from areas of high biodiversity 
value threatened by management activities; or from deforested 
areas.

In these cases, the company has a due diligence system for ac-
quisition of non-certified wood, in which it selects wood deemed 
as controlled in accordance with FSC® rules and standards.

All wood purchase negotiations are formalized via a legal con-
tract and, before supplying this raw material, all suppliers and all 
supply departments undergo documentary and field audits. This 
audit process assess, as follows:
 

»»  Documents securing the ownership/possession and use of land

»»  Applicable environmental licenses for planting and harvesting 
planted forests

»»  Lawfulness of fiscal documentation

»»  Debt clearance certifications from suppliers at federal and 
state levels

»»  Embargoes by the Brazilian Institute of the Environment and 
Renewable Natural Resources (Ibama)

»»  Conformity of operations with environmental and occupation-
al health and safety (OHS) legislations

»»  Conformity of workers documentation to secure all their labor 
rights

»»  Overlapping and/or proximity of wood supply areas to Priority 
Areas for Conservation, Conservation Units, and local, indige-
nous or traditional communities

Dexco Colombia has only one own timber product, which is the 
“logged timber” that comes from certified planting. Non-certi-
fied own farms have nevertheless all legal documents attest-
ing that these management units have legal wood, in accord-
ance with local regulations and legislation.

Although there are no restrictions on non-certified wood in 
Colombia, to secure the legality of this product and have con-
trol on what is legal wood not sourced from unacceptable 
practices, we always request a planting registration, issued 
by the Colombian Farming Institute, before entering into an 
agreement with such supplier in accordance with national leg-
islation.

We are also assured that no genetically modified organisms 
(GMOs) are used in our wood. We have no units or manage-
ment in indigenous peoples’ land and we do not buy wood 
from native forests or conservation areas.

INDICATORS
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Total volume of wood fiber materials 
purchased and percentage by standard 
of forestry management and wood 
standards, in Brazil

2021 2022

Volume  
(metric tons)

Percentage 
(%)

Volume  
(metric tons)

Percentage 
(%)

Total volume of wood fiber materials 
purchased 5,016,359 4,819,894

Volume of wood fiber materials sourced 
from forests with third-party forestry 
management standards1

242,230.55 5% 276,493.64 6%

Volume of wood fiber materials certi-
fied according to wood standards, by 
standard

Volume  
(metric tons)

Percentage 
(%)

Volume  
(metric tons)

Percentage 
(%)

FSC-STD-BRA-01-2014 V1-1 PT_ Har-
monized Plantations 3,560,845.21 71% 3,662,447.61 76%

FSC-STD-BRA-03-2013 V3-2 FSC Forest 
Stewardship Standard for Brazilian 
Small and Low Intensity Managed Fo-
rests (SLIMF)

38,963.09 1% 64,599.43 1%

FSC-STD-40-004 V3-1 Chain of Custody 
Certification 548,063.52 11% 350,745.08 7%

FSC-STD-40-005 V3-1 Requirements for 
Sourcing FSC Controlled Wood Stan-
dard (STD)

841,334.66 17% 741,750.22 15%

¹ Wood purchased certified by third parties under standard FSC-STD-BRA-01-2014 V1-1 Harmonized Plantation.

Total volume of wood fiber materials 
purchased under standards of forestry 
management and wood standards,  
in Colombia

2021 2022

Volume  
(metric tons)

Percentage 
(%)

Volume 
 (metric tons)

Percentage 
(%)

Total volume of wood fiber materials 
purchased1 345,820 373,490

Volume of wood fiber materials sourced 
from forests with third-party forestry 
management standards

201,405 58% 222,161 59%

Volume of wood fiber materials certi-
fied according to wood standards, by 
standard

Volume  
(metric tons)

Percentage 
(%)

Volume  
(metric tons)

Percentage 
(%)

Colombian Farming Institute (ICA) 
registration 62,794 18% 64,647 17%

FSC® certified own wood 144,415 42% 155,955 47%

FSC® certified third-party wood 62,794 21% 64,647 20%

¹ Excluding by-products and wood purchased for biomass.

 SASB  CG-BF-430A.1

(1) Total weight of wood fiber materials purchased, (2) percentage from third-party certified forestlands, (3) percentage by standard, (4) percentage 
certified to other wood fiber standards, and (5) percentage by standard (cont.) 

INDICATORS
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Climate change
 GRI  3-3

Management of material topics | Climate change

To be able to measure and mitigate its impacts, Dexco makes 
an inventory of greenhouse gases (GHG) emitted as a result of 
its operations, with public data dating back to 2000, and external 
assurance since 2011.

Although it has grown steadily, both organically and through the 
business acquisitions, the Company has made commitments 
aimed at reducing the impact of its operations, taking into ac-
count mainly strategies to replace fossil fuel with renewable 
ones, such as LFP oil and natural gas with biomass (highlight 
for the Panel units). Additionally, as it operates in the forestry 
business, Dexco calculates carbon removals carried out by its 
incorporation into forests in order to offset emissions.

At the same time, when it comes to adaptation, the Company is 
strongly involved in forest genetic improvement, which consists 
in selecting and crossing species that make up the forests and 
replication via cloning, so as to study and select the most suita-
ble and adapted trees for the most diverse regions where planta-
tions exist, so that there is resistance even to possible extreme 
climate situations (droughts, floods, gale force winds, etc.).

Climate zoning, which characterizes the mapping of climate con-
ditions characteristic of each location, enables each species to be 
allocated and combined to the region most suitable for its devel-
opment. Taking into account that Dexco’s forest plantations are 
located in areas already anthropized, with a track record of being 
used mainly for livestock and agriculture, with no conversion of 
natural forest ecosystems to plantations or other uses, planted 
areas end up serving as shelter for fauna, which is monitored. Fur-
thermore, vegetation recovery areas, connectivity actions and na-
tive Legal Reserve areas, with an area larger than required by law, 
operate as a repository of flora and fauna biodiversity.

Both in its Environmental Policy and ESG Policy, Dexco pub-
licly attests to its commitment to its continuous process 
improvement, as well as to adopting mitigation and adap-
tation mechanisms in connection with climate change. The 
Company also has a Responsible Forestry Management 
Regulation, Forest Management Plans and a Commitment 
to Biodiversity.

With the launch of the new Sustainability Strategy in 2021, in 
addition to specific targets linked to relative energy consump-
tion reduction, Dexco has set four climate change-linked tar-
gets to be met by 2030:

1.  Reduce by 37% GHG emissions of scopes 1 + 2 (baseline: 
615,034 tCO2e).

2.  Keep a positive carbon balance (balance of emissions and re-
movals).

3.  Keep above 50% the share of renewable energy in the energy 
matrix.

4.  Reduce by 15% the intensity of emissions from stationary 
sources at the Ceramic Tiles business division.

Actions guiding these commitments are closely related to the 
continuous improvement of production processes, aiming at 
eco-efficiency in the use of natural resources (especially fuel) 
and the replacement of fossil with renewable fuel. Carbon re-
moval via forests is based on a robust model of responsible 
forestry management, which is monitored according to inter-
national standards (FSC®). In 2022, three ecosystem services 
from our forests were validated according to FSC® standards, 
one of which was the maintenance of carbon stocks (ratio of 
forest removals to emissions).

In order to measure the effectiveness of measures taken, Dex-
co uses processes such as GHG inventory, carbon balance and 
measurement of absolute and relative energy consumption. 
Every year Dexco publishes the status of progress of its public 
commitments via GRI and SASB indicators, CDP Climate and 
descriptive reports in its Integrated Reports.

INDICATORS
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As a way to constantly evolve and pursue the best market practic-
es, it also responds periodically to the CDP’s Climate Change, Wa-
ter Security and Forests questionnaires and adopts the Task Force 
on Climate-Related Financial Disclosures (TCFD) framework as a 
reference to develop action plans. It is also present in sectorial fo-
rums (such as IBÁ and Abramat) to keep up to date and engage in 
climate-change related discussions. The requirements collected 
in these events are adopted as reference for the preparation and 
review of internal policies (such as ESG and Environmental).

In 2022, for example, a specific workshop was held, led by the Inte-
grated Management and Training department (management with 
corporate action), involving the Environment, ESG, Engineering, Main-
tenance and Controllership departments, aimed at disseminating the 
best eco-efficiency practices and identifying business improvement 
opportunities, while engaging strategic employees for such purpose.

Dexco has an Integrated Management System involving PDCA 
concepts. The culture of continuous improvement, strongly es-
tablished through local training, encourages process improve-
ment and eco-efficiency. With the reinforced local dissemination 
of environmental indicators, employees (not only from the op-
erations or maintenance teams, but also from other supporting 
areas) incorporated practices to prevent waste and recommend 
evolution of production models into their routines. This behav-
ior is also developed via innovation programs (such as Imagine) 
that encourage the registration of content-related ideas.

The Company concurrently makes efforts to spread out its Sus-
tainability Strategy guidelines through all hierarchical levels.

 GRI  201-2

Financial implications and other risks and opportunities 
due to climate change

 SASB  RR-FM-450A.1

Description of strategy to manage opportunities 
and risks to forestry management and timber 
production presented by climate change
Dexco carried out an assessment of climate risks per unit (forestry 
and manufacturing) and, therefore, already considers the geographic 
variation between them and the different exposures to risk vectors 
(water availability, wind and temperature, for example).

All forest units are maintained with the main objective of producing 
wood to supply panel plants. The possibility of taking advantage of 
alternative products was considered in the analysis of opportunities.

Dexco has pine and eucalyptus forest plantations, similarly managed 
and exposed to climate risks. The analysis of risks and opportunities 
addressed both species together as planted forests.

Lastly, this analysis was carried out by forest unit, comprising the 
Company’s own forests (owned and leased areas). Due to their prox-

imity to our panel plants and own forestry units, the forests supplying 
wood procured from the market can also be considerered covered by 
this assessment.

The main climate risks and opportunities identified were:

1.  Physical risks: wildfires, water shortages and droughts

2.  Product and service opportunities: supply of sustainable 
products to replace those that require greater use of water, en-
ergy consumption and chemicals in production and increased 
demand for sustainable products to replace higher carbon 
footprint products

3.  Market opportunities: trade of carbon credits arising from in-
crease in forest carbon sequestration and reduction in emissions

4.  Energy source opportunities: energy production based on tim-
ber biomass

5.  Resilience opportunities: development of seedlings adapted 
to climate change effects, such as temperature variation and 
lower water availability

6.  Resource efficiency opportunities: reduction of costs and en-
ergy dependency with efficiency-boosting practices at indus-
trial plants

 GRI  3-3

Management of material topics | Climate change (cont.)

INDICATORS
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Emissions
 GRI  305-1

Direct (Scope 1) GHG emissions

 GRI  305-2

Indirect (Scope 2) GHG emissions from energy purchase 

 GRI  305-3

Other indirect (Scope 3) GHG emissions

Direct and indirect  
GHG emissions (tCO2e)1

 Brazil  Colombia Total

2020 2021 2022 2020 2021 2022 2020 2021 2022

Scope 12 277,629.20 328,892.70 287,133.45 12,505.98 19,550.40 16,311.70 290,135.18 348,443.10 303,445.14

Scope 2 50,978.00 111,205.90 35,541.11 6,545.20 12,040.00 7,436.24 57,523.20 123,245.90 42,977.34

Scope 1 + scope 2 328,607.20 440,098.60 322,674.56 19,051.22 31,590.40 23,747.94 347,658.46 471,689.00 346,422.49

Scope 33 78,900.90 98,525.50 97,593.50 3,774.20 3,235,94 3,229.80 82,675.10 101,761.42 100,823.30

Total (Scopes 1+2+3) 407,508.10 538,624.03 420,268.06 22,825.37 34,826.39 26,977.73 430,333.47 573,450.41 447,245.79

1 CO2, CH4, N2O and HFCs are included in the calculation. Operational control was the consolidation approach chosen for reporting emissions. The Climas System, based on the GHG Protocol Program and IPCC guidelines, was used for calculation. Calculation tool, 2016 cycle. 
Emission calculation tool of the Brazilian GHG Protocol Program (v 2023.1).
2 It includes emissions from the forest and production process and emissions from wildfires.
3 Categories included in calculation: purchased goods and services, commuting, waste generated in operation, transport and distribution (downstream and upstream) and processing of products sold, and business travel.
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Biogenic CO2  
emissions (tCO2e)

2020 2021 2022

Brazil Colombia Brazil Colombia Brazil Colombia

Scope 11 371,947.80 23,570.7 382,325.61 30,187.6 347,341,84.1 24,431.8

Scope 3 7,077.28 0.04 8,475.6 0.04 6,812.35 0.03

¹ In 2022, total scope 1 biogenic emissions for Brazil and Colombia totaled 371,773.64 tC02e.

 GRI  305-4

GHG emissions intensity

GHG emissions intensity of Dexco’s business (scope 1)1 2 2020 2021 2022

Brazil

Panels Brazil (tC02e/CM) 0.01158 0.01067 0.01079

Deca Bathroom Fittings (tC02e/item) 0.00022 0.00017 0.00023

Deca Bathroom Fixtures (tC02e/kg) 0.00036 0.00041 0.00048

Hydra (tC02e/item) 0.00001 0.00001 0.00004

Ceramic Tiles (tC02e/sq.m.) 0.00830 0.00852 0.00823

Forestry Brazil (tC02e/ha) 0.18814 0.19865 0.19390

Colombia Panels Colombia (tC02e/CM) 0.06504 0.08385 0.06883

1 Specific metrics (denominator) chosen by the organization to calculate this index are: tC02e/item for Deca | Hydra Bathroom Fittings; 
tC02e/kg for Deca – Bathroom Fittings; tC02e/CM for Wood – Panels; and tC02e/sq.m. for Ceramic Tiles.
2 Direct scope 1 GHG emissions are included in the intensity rate, as shown in the table.

 GRI  305-1  
Direct (Scope 1) GHG emissions (cont.) 
 GRI  305-2  
Indirect (Scope 2) GHG emissions from energy purchase (cont.)
 GRI  305-3  
Other indirect (Scope 3) GHG emissions (cont.) 

GHG emissions intensity of Dexco’s business  
(scopes 1 + 2)1 2 2020 2021 2022

Brazil

Wood Brazil (tC02e/CM) 0.0212 0.0192 0.0201

Deca Bathroom Fittings (tC02e/item) 0.0002 0.0002 0.0004

Deca Bathroom Fixtures (tC02e/kg) 0.0004 0.0004 0.0005

Hydra (tC02e/item) 0.0000 0.0000 0.0001

Ceramic Tiles (tC02e/sq.m.) 0.0083 0.0085 0.0084

Forestry Brazil (tC02e/ha) 0.1885 0.1993 0.1941

Colombia Wood Colombia (tC02 e/CM) 0.0650 0.0839 0.1006

1 Specific metrics (denominator) chosen by the organization to calculate this index are: tC02e/item for Deca|Hydra Bathroom Fittings; 
tC02e/kg for Deca – Bathroom Fittings; tC02e/CM for Wood – Panels; and tC02e/sq.m. for Ceramic Tiles.
2 Direct scope 1 emissions and indirect scope 2 emissions are included in the intensity rate, shown in the table.

 GRI  305-6

Emissions of ozone-depleting substances (ODS)

Emissions of  
ozone-depleting  
substances (ODS)1

2021 2022

Brazil Colombia Total Brazil Colombia Total

HCFC-141b 0.006 0.000 0.006 0.943 0.011 0.954

HCFC-22 1.093 0.002 1.095 0.030 0.000 0.030

Total 1.099 0.002 1.101 0.973 0.011 0.984

1 Substances included in the calculation are HCFC-22 and HCFC-11 b. The source of emission factors used, as well as standards, metho-
dologies, assumptions and/or calculation tools adopted, was the Brazilian GHG Protocol Program. Calculation Tool, 2016 Cycle. 
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2020 2021 2022
Dexco S.A – Operations in Brazil

Equity interest 100% 100% 100%

Direct emissions/ removals
Emissions – productive 
processes 270,958.2 327,126.5 286,613.8

Emissions - land use and 
silviculture 6,671.0 1,766.1 597,767.6

Removals - land use and 
silviculture 402,210.2 699,487.2 -

Indirect emissions- energy 
import 50,978.0 111,205.9 35,541.1

Indirect emissions - other 
categories 78,900.9 98,525.5 97,593.5

Balance - Dexco Brazil 5,297.9 (160,863.1) 1,017,516.0

Dexco S.A – Operations in Colombia

Equity interest 100% 100% 100%

Direct emissions/ removals
Emissions – productive 
processes 12,491.6 19,550.4 16,112.6

Emissions - land use and 
silviculture 14.4 28.5 199.1

Removals - land use and 
silviculture - - -

Indirect emissions- energy 
import 6,545.2 12,040.0 7,436.2

Indirect emissions - other 
categories 3,774.2 3,235.9 3,229.8

Balance - Dexco Colombia 22,825.4 34,854.9 26,977.7

2020 2021 2022
Caetex

Equity interest 50% 50% 60%

Direct emissions/ removals
Emissions - productive 
processes 503.6 1,506.8 1,699.0

Emissions - land use and 
silviculture - 97.4 70.4

Removals - land use and 
silviculture 187,684.6 73,308.5 39,818.6

Indirect emissions- energy 
import - - -

Indirect emissions - other 
categories - - -

Balance - Caetex (187,181.0) (71,704.3) (38,049.2)

LD Celulose

Equity interest 49% 49% 49%

Direct emissions/ removals
Emissions - productive 
processes 2,839.9 5,293.8 68,924.0

Emissions - land use and 
silviculture 20,520.8 5.3 81.6

Removals - land use and 
silviculture 916,157.7 891,263.6 464,863.4

Indirect emissions - energy 
import - - 11,602.6

Indirect emissions - other 
categories 408.8 - 1,547.5

Balance - LD Celulose (892,388.2) (885,964.6) (382,707.7)

Inventory of GHG emissions and removals (tCO2e) - Balance based on ISO 14064-I1

1 Operations in Colombia are subject to a carbon market regulated by the Colombian Government. Emissions from Dexco units in Colombia are not included in the emissions balance. 
2020 and 2021 removal figures were recalculated based on the assumptions used for the 2022 estimates. Sales of standing timber started to be considered as emissions, and the carbon 
stored in dead roots, harvest and forestry assets waste acquired from third parties is now accounted for.  

Biogenic emissions  
(equity interest) 2020 2021 2022

Dexco - Brazil 100% 100% 100%
Direct biogenic emissions 395,518.5 382,325.6 347,341.8
Indirect biogenic emissions 7,077.3 8,475.6 6,812.4
Dexco - Colombia 100% 100% 100%
Direct biogenic emissions 15.5 30,187.6 24,431.8
Indirect biogenic emissions - 0.0 0.0
Caetex 50% 50% 60%
Direct biogenic emissions 15.5 916.8 729.0
Indirect biogenic emissions - - -
LD Celulose 49% 49% 49%
Direct biogenic emissions 165,476.4 351.5 1,100.8
Indirect biogenic emissions - - -

Emissions by  
business (2022) Scope 1 Scope 2 Scope 3 Total 2022

Wood Brazil 56,027.0 25,659.2 78,843.7 160,529.8
Wood Colombia 16,311.7 7,436.2 3,229.8 26,977.7
Bathroom fixtures 40,454.3 2,610.0 13,803.3 56,867.5
Bathroom fittings 3,115.9 2,065.9 2,601.6 7,783.4
Hydra 218.8 325.7 128.6 673.1
Tiles 187,317.6 4,880.3 2,216.4 194,414.3
Total 303,445.1 42,977.3 100,823.3 447,245.8

Recalculated using 2022 parameters

Accumulated 
balance (equity 
interest)

2020 2021 2022 Accumulated

Dexco - Brazil (5,297.8) 160,863.1 (1,017,516.0) (861,950.7)
Caetex 187,181.1 71,704.3 38,049.2 296,934.5
LD Celulose 892,388.2 885,964.6 382,707.7 2,161,060.5
Total 1,074,271.5 1,118,531.9 (596,759.1) 1,596,044.4
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Water resources
 GRI  3-3

Management of material topics | Water and effluents
 GRI  303-1

Interactions with water as a shared resource
 GRI  303-2

Management of water discharge-related impacts

Dexco has a recent record of assessment notices (2021) received 
on the alleged failure in the management of effluents at the Que-
imados (State of Rio de Janeiro) unit - as further described in 
2021 Integrated Report. Such issues have been promptly ad-
dressed and the Company currently operates with extra care re-
garding the environmental compliance of its units.

As it has robust Environmental Management Systems in its man-
ufacturing and forest units, Dexco is constantly monitoring indi-
cators and setting goals to continuously improve its production 
processes, boosting their efficiency in terms of water consump-
tion and reuse.

Meanwhile, the Internal Audit and Risks departments provide 
support in the processes of verifying management and moni-
toring environmental indicators, complying with legislation and 
identifying risks associated with dependence on water, water 
shortage, floods, etc.

Considering the intrinsic attributes of solutions under Deca and 
Hydra brands, such as faucets, showers and sanitary ware, the 
water topic materiality is reinforced, since water is an essential re-
source for the operation of these products. Accordingly, the Prod-
uct Development department strives to improve the eco-efficiency 
of products at the use phase. Both in its Environmental Policy and 
ESG Policy, the Company publicly attests to its commitment to 
protecting water and its continuous process improvement.

The Sustainability Strategy also features an indicator linked to 
the efficient use of inputs and raw materials, developing into tar-
gets related to the reduction of relative water withdrawal on all 
business fronts. This strategy also has a focus area entirely ded-
icated to the Deca|Hydra Division’s Eco-Efficient Solutions, with 
targets linked to the water footprint and net operating revenue 
(NOR) with eco-efficient products:

»»  Efficient use of inputs and raw materials (reduction in relative 
water withdrawal, a target applicable to each business)

»» Water footprint at the products use phase

A key milestone linked to the development of products that 
require water at the use stage was Deca Comfort technolo-
gy, which since 2017 has brought the eco-efficiency of fau-
cets and showers, previously restricted to commercial envi-
ronments, to Brazilian households. Therefore, it is possible 
to reduce water consumption, with a standardized flow, by 
up to 60% compared to traditional products. Today 100% 
of bathroom and shower faucets come in with this technology. 

 GRI  305-7

NOx, SOx and other significant atmospheric 
emissions

In 2022, Dexco emitted 2,868.8 metric tons of particulate 
matter (PM), 2,656.5 metric tons of nitrogen oxides (NOx) 
and 328.3 metric tons of sulphur oxides (SOx). Emissions 
are estimated by measuring stationary sources.

NOX, SOX and other significant 
atmospheric emissions, by 
country and business units 
(metric tons)1

2022

PM NOx SOx

Brazil

Panels Brazil 2,225.9 2,148.4 0.0

Deca Bathroom 
Fixtures 17.3 0.2 0.0

Deca Bathroom 
Fittings 7.9 72.4 1.2

Tiles 569.8 386.8 327.1

Colombia Panels 47.9 48.7 0.0

Total 2,868.8 2,656.5 328.3

1 Dexco considers as significant atmospheric emissions those from stationary sour-
ces. Emissions in metric tons were estimated based on specific direct measure-
ments carried out in accordance with monitoring plans and local legal requirements. 
Formaldehyde, fluoride and metals emissions are also monitored, although deemed 
of little significance compared to the aforementioned reported items. Activities in-
cluded in the calculation are atomizers, boilers, furnaces, generators, impregnation, 
dryers and exhaustion systems. As this indicator began to be monitored in 2022, 
there is no historical series yet.

INDICATORS



9595 INTEGRATED REPORT 2022

BACK TO THE 
SUMMARY

OUR WAY OF  
BEING AND DOING

WE TAKE CARE 
OF LIFE

WE INVEST  
IN PEOPLE

WE ARE 
AGILE

WE INSPIRE WE ARE  
EFFICIENT

INDICATORSMESSAGE  
BOARD OF 

DIRECTORS

MESSAGE CEO ABOUT  
THIS REPORT

WE INNOVATE, 
SIMPLIFY

LOOKING AT  
THE FUTURE

There is also Deca High Performance System for basins, dis-
tributing water flow efficiently with low water consumption. An-
other technology of this type is the Hydra Duo system, featur-
ing the partial or total use of flushing according to need.

To measure the effectiveness of the measures taken in con-
nection with water and effluents, we monitor: measurement of 
water withdrawal and discharge, water reuse, absolute and rel-
ative consumption, treatment and disposal of effluents (in loco 
or by third parties), and parameters, in accordance with legis-
lation and licensing/grants.

The Integrated Management System and its continuous im-
provement model are the main learning mechanisms from the 
viewpoint of production processes. With regard to product de-
velopment, captures via customer surveys, combined with de-
sign evolution and tests with potential solutions, include the 
most significant evolutions.

Water is withdrawn from surface, underground or third-party 
sources. Water consumption takes place in different ways in 
operating units, generating sanitary and industrial effluents 
properly treated in internal Effluent Treatment Stations or di-
rected to external treatment in the public sewage network, as 
is the case of the Central Office and showrooms.

With the implementation of water reuse systems in most units, 
there is a considerable reduction in the volume of water withdraw-
al required. Additionally, water recirculation enables the volume 
of effluent discharged to be considerably lower. New reuse sys-
tems have been implemented and improvements are planned, 
so that the efficiency of the systems allows an even greater re-
duction in the need to capture water in industrial processes.

Dexco uses water at forest units via soil absorption, rainfall or 
irrigation and constantly carries out projects aimed at reducing 
water consumption in forestry operations. The company also 
adopts the minimum cultivation technique, which consists of 
keeping the plant material remaining from the previous forest 
at the harvest site, to form soil protection layers with leaf litter. 
One of the effects of this technique is the retention of moisture 
and consequent reduction in demand for water, in addition to 
the maintenance of conservation areas for native vegetation 
in places that help protect sources, watercourses and supply 
areas for underground water stocks.

Internal control is also in place over grants for the use of water 
resources, renewed according to the need for documentation 
revision or validity. This document contains withdrawal limits 
for each region based on the local water balance. Water with-
drawal, consumption and discharge data are periodically re-

 GRI  3-3  
Management of material topics | Water and effluents (cont.)
 GRI  303-1  
Interactions with water as a shared resource (cont.)
 GRI  303-2  
Management of water discharge-related impacts (cont.)

ported on the environmental indicators management platform, 
and critical analysis meetings are held quarterly to identify pos-
sible adverse impacts.

Internally, in addition to the aforementioned tools, the Compa-
ny carries out specific operational controls aimed at eliminating 
or mitigating possible impacts on the use of water resources in 
the regions where it operates. Externally, it seeks to dialogue 
with suppliers through the Dexco Supplier Management Pro-
gram (GFD), which encourages the adoption of good environ-
mental practices in the supply chain. Suppliers share informa-
tion about the use of water resources through the questionnaire 
applied. Through the Deca business, the Company provides its 
consumers with eco-efficient solutions in faucets, showers and 
sanitary ware, enabling the reduction of water footprint at the 
use of products (target under the 2025 Sustainability Strategy).

To assess potential issues related to shared resources, the ref-
erence used is the licensing to use water resources (right-of-
use grant). The approval of such licensing requires the analysis 
of local basins and water use monitoring and limiting plans. The 
environmental agency itself also carries out a water balance in 
the region, taking into account uses granted by other users and 
prioritization of noble uses (such as water withdrawal for public 
supply purposes).
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9696 INTEGRATED REPORT 2022

BACK TO THE 
SUMMARY

OUR WAY OF  
BEING AND DOING

WE TAKE CARE 
OF LIFE

WE INVEST  
IN PEOPLE

WE ARE 
AGILE

WE INSPIRE WE ARE  
EFFICIENT

INDICATORSMESSAGE  
BOARD OF 

DIRECTORS

MESSAGE CEO ABOUT  
THIS REPORT

WE INNOVATE, 
SIMPLIFY

LOOKING AT  
THE FUTURE

Minimum standards for discharge of effluents are determined 
in accordance with current legislation in each location of op-
eration and factoring in the specific characteristics of receiv-
ing water bodies. Businesses determine how to treat industri-
al and sanitary effluents based on local characteristics and 
requirements.

Most industrial units are equipped with effluent treatment sta-
tions, both for industrial and sanitary purposes, and in some 
locations effluent treatment is directed to treatment at the 
local concessionaire. Regular reviews secure efficient treat-
ment and quality of effluents discharged.

Dexco has an Environmental Policy and ESG Policy outlining 
the protection of water resources and continuous process im-
provement. Local Environmental Management Systems have 
monitoring plans and specific environmental indicators ad-
dressing this issue.

 GRI  303-3

Water withdrawal

In 2022, 4,290.3 megaliters of water were withdrawn by Dexco.

Total water withdrawal in all areas,  
by source (ML)1

2020 2021 20222

Areas with 
water stress

Areas  
without  

water stress

Areas with 
water stress

Areas  
without  

water stress

Areas with 
water stress

Areas  
without  

water stress

Brazil Freshwater

Surface water 0.0 668.8 0.0 722.9 0.0 826.1
Third-party 
water 53.3 263.0 60.2 384.7 65.6 339.1

Underground 
water 0.0 2,553.8 0.0 3,117.7 0.0 2,909.2

Total Brazil 53.3 3,485.6 60.2 4,225.3 65.6 4,074.3

Colombia Freshwater

Surface water 0.0 123.4 0.0 141.3 0.0 134.3
Third-party 
water 0.0 5.3 0.0 6.9 0.0 6.6

Underground 
water 0.0 9.6 0.0 11.3 0.0 9.6

Total Colombia 0.0 138.2 0.0 159.5 0.0 150.5

1 Water withdrawn from reuse/ rainfall water was not included.
2 Data on Castelatto started to be included in 2022.

Total water withdrawal by source (ML) 2020 2021 2022¹

Surface water 792.2 864.2 960.4

Third-party water 321.6 451.8 411.2

Underground water 2,563.4 3,129.0 2,918.7

Total 3,677.2 4,445.1 4,290.3

¹ Castelatto´s data began to be included in 2022.

 GRI  3-3  
Management of material topics | Water and effluents (cont.)
 GRI  303-1  
Interactions with water as a shared resource (cont.)
 GRI  303-2  
Management of water discharge-related impacts (cont.)
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 GRI  303-4

Water discharge 

In 2022, 883.8 megaliters of water were discharged by Dexco.

Total water discharge, by destination 
and type of discharge (ML)1

2020 2021 2022²

Areas 
with  

water 
stress

Areas 
without 
water 
stress

Areas 
with  

water 
stress

Areas 
without 
water 
stress

Areas 
with  

water 
stress

Areas 
without 
water 
stress

Brazil

Surface 
water

Primary 0.0 0.0 0.0 0.0 0.0 1.3

Secondary 0.0 323.3 0.0 389.3 0.0 415.8

Third-party 
water

Primary 0.0 17.1 0.0 19.4 0.0 17.1

Secondary 53.3 229.2 60.2 261.4 64.9 267.2

Tertiary 0.0 79.1 0.0 80.8 0.0 63.4

Without 
treatment 0.0 0.6 0.0 0.6 0.0 0.6

Underground 
water

Primary 0.0 1.3 0.0 1.2 0.0 1.2

Secondary 0.0 3.3 0.0 4.0 0.0 6.4

Total Brazil 53.3 653.9 60.2 767.6 64.9 773.0

Colombia Surface 
water Secondary 0.0 40.5 0.0 50.8 0.0 45.9

Total Colombia 0.0 40.5 0.0 50.8 0.0 45.9

1 Data reported in 2021 as primary and secondary treatment levels were restated as “secondary”. GRI 2-4

² Data on Castelatto started to be included in 2022.

Total water discharge, by source (ML) 2020 2021 2022

Surface water 363.8 440.1 463.0

Third-party water 379.3 422.4 413.2

Underground water 4.6 5.2 7.5

Total 747.7 867.7 883.8

Volume of chemical oxygen demand (COD) released in watercourses (metric tons)1

Country Business Unit 2022

Brazil
Panels Brazil 198.8
Deca Bathroom Fittings 41.9

Colombia Panels Colombia 5.6

Total 246.3

¹ Data include releases to watercourses deemed most significant for the Company, estimated based on measurements carried out 
according to each business unit’s monitoring plan.

 GRI  303-5

Water consumption

In 2022, total water consumption at Dexco in all departments reached 3,406.6 megaliters. If reuse 
systems of operating units are considered, 6,042.5 megaliters are added to the initial total volume, 
resulting in a total consumption of 9,456.2 megaliters. In areas with water stress, consumption was 
equivalent to 0.7 megaliters and, if reuse is added, to 2.9 megaliters.

The Company already adopts measures to mitigate risks, such as intensifying water reuse, imple-
menting a plan for purchasing water from alternative suppliers (water trucks, for example) and 
awareness-raising campaigns among employees. In 2022, no water shortage was reported at the 
units and no change in water storage was made at operational units.
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Materials and waste
 GRI  301-1

Materials used by weight or volume

Materials consumed at Dexco, by business division and type of source (renewable and non-renewable), are presented below. In 2022, 76% of materials used by the Company (measured in metric tons) 
were from renewable sources.

Materials consumed, 
by business and 
source (metric tons)1

2020 2021 2022

Renewable Non-
renewable Total % renewable Renewable Non-

renewable Total % renewable Renewable Non-
renewable- Total % renewable

Deca (bathroom 
fixtures and fittings) 8,234 110,717 118,950 7% 10,994 182,910 193,904 6% 8,656 149,485 158,141 5%

Deca|Hydra 5,740 4,058 9,798 59% 14,613 4,505 19,118 76% 15,875 2,951 18,826 84%

Wood (Brazil)3 4,008,807 337,049 4,345,857 92% 4,115,757 403,324 4,519,081 91% 3,697,754 374,355 4,072,109 91%

Ceramic Tiles 17,980 647,517 665,497 3% 20,680 803,872 824,552 3% 20,666 693,843 714,510 3%

Colombia2 277,589 44,813 322,401 86% 275,141 56,855 331,996 83% 277,143 56,874 334,016 83%

Total 4,318,349 1,144,154 5,462,503 79% 4,437,185 1,451,466 5,888,651 75% 4,020,094 1,277,508 5,297,602 76%

1 Indicator includes materials measured in metric tons only. Other materials are shown in the tables broken down by business.
2 Some data were revised and restated. GRI 2-4
3 It includes forestry.
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Materials consumed - Deca (bathroom fixtures and fittings)
Materials consumed by type of source (metric tons) 2020 2021 2022
Renewable sources
Wood packaging 5,740.2 8,028.6 6,961.6
Paper and cardboard packaging 2,493.4 2,965.9 1,694.3
Subtotal 8,233.6 10,994.5 8,655.9
Non-renewable sources
Molding sand 1,757.3 2,213.5 2,152.0
Clamshell 15.5 17.2 12.7
Plastic packaging 587.8 687.7 230.7
Bronze casting 7,952.1 8,374.8 3,739.9
Brass casting 4,225.1 2,357.7 1,208.8
Plaster 6,812.0 9,969.4 10,003.3
Raw materials for glazing1 1,840.7 2,896.4 2,873.6
Raw materials for mass2 79,326.3 149,230.5 123,714.5
Brass 4,551.4 3,753.5 2,994.4
Plastic 1,699.5 1,732.3 1,427.3
Chemicals 1,268.6 1,128.7 844.5
Zamac 680.2 548.1 283.7
Subtotal 110,716.5 182,909.7 149,485.4
Total 118,950.1 193,904.2 158,141.3
Percentage of materials from renewable sources 7% 6% 5%

1 Raw materials for glazing include dyes, feldspar, silicate, carbonate and zinc oxide.
2 Raw materials for mass include kaolin, clay, crushed stone, granite, quartz and phyllite.

Other materials from non-renewable sources 2020 2021 2022
Imported components (total number) 15,639,112.0 11,400,172.0 90,033,358.2
Domestic components (total number) 96,368,967.0 94,315,339.0 73,474,633.9
Flapwheels and flapdiscs (units) 134,408.0 131,921.0 106,511.0
Total 112,142,487.0 105,847,432.0 163,614,503.1

 GRI  301-1

Materials used by weight or volume (cont.)
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Materials consumed - Deca|Hydra

Materials consumed by type of source  
(metric tons) 2020¹ 2021 2022

Renewable sources

Paper and cardboard packaging 5,740.2 14,613.0 15,875.4

Subtotal 5,740.2 14,613.0 15,875.4 

Non-renewable sources

Steel 5.5 2.0 6.1

Copper 26.3 13.0 13.3

Resistance wire 135.0 155.2 103.1

Resin 3,833.2 4,256.9 2,778.5

Brass strip 56.3 78.3 49.7

Other materials 1.4 0.1 0.0

Subtotal 4,057.7 4,505.4 2,950.7

Total 9,797.9 19,118.4 18,826.1

Percentage of materials from renewable sources 59% 76% 84%

¹ Some 2020 data were revised and restated. GRI 2-4

Other materials from non-renewable sources 2020 2021 2022

Imported components (total number) 15,639,112.0 13,739,785.0 18,046,199.9

Domestic components (total number) 96,368,967.0 184,632,546.2 34,255,937.2

Total components (total number) 112,142,487.0 198,372,331.2 52,302,137.1

Wires, cables and isolation materials (meters) 11,689,265.7 14,234.9 9,520.2

Other materials (meters) 58,891.0 6,746.9 3,516.3
Total wires, cables, isolation and other mate-
rials (meters) 11,748,156.7 20,981.9 13,036.5

 GRI  301-1

Materials used by weight or volume (cont.)

Materials consumed - Wood

Materials consumed by type of source  
(metric tons) 2020 2021 2022

Renewable sources

Organic compound fertilizers 22,135.6 3,207.9 6,223.2

Processed wood (humid) 3,974,831.7 4,096,074.7 3,675,801.0

Paper 11,839.9 16,474.2 15,729.8

Subtotal 4,008,807.2 4,115,756.8 3,697,754.0

Non-renewable sources

Traditional fertilizers 14,715.7 33,981.3 24,861.3

Paraffin emulsion 10,567.6 13,070.8 10,695.3

Formaldehyde 74,261.3 79,747.3 86,777.2

Lubricants 339.2 414.7 349.8

Melamine 5,364.4 5,474.0 6,243.3

Methanol 48,246.0 56,390.5 57,185.3

Resin 104,991.2 123,970.3 93,124.9

Aluminum sulfate 940.7 1,036.2 47.6

Ammonium sulfate 2,136.3 3,451.5 2,849.7

Paint 20.6 3.7 2.2

Urea 69,067.0 81,906.5 84,563.9

Other materials 6,399.5 3,876.9 7,654.2

Subtotal 337,049.3 403,323.7 374,354.6

Total 4,345,856.5 4,519,080.5 4,072,108.6

Percentage of materials from renewable sources 92% 91% 91%
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Materials consumed – Ceramic Tiles

Materials consumed by type of source (metric tons) 2020 2021 2022
Renewable sources

Paper packaging 3,564.3 5,914.1 5,743.7

Pallets 14,415.4 14,765.9 14,922.7

Subtotal 17,979.7 20,680.0 20,666.3

Non-renewable sources

Raw materials for mass1 622,427.4 770,874.5 658,555.9

Deflocculants 1,390.0 1,594.4 1,400.7

Mass additives 75.6 4,144.9 3,266.3

Raw materials for glazing2 22,259.4 25,896.1 25,052.8

Inorganic dyes 47.7 54.0 56.6

Digital inks 125.2 158.5 127.6

Granilha (high resistance glass) and vitrosa ceramic tiles 427.8 865.3 357.5

Precious metals 0.0 0.0 0.0

Vehicles and glues 512.7 223.4 102.2

Glaze additives 31.2 53.5 128.3

Waterproofing 0.5 7.5 28.6

Plastic packaging 219.6 0.0 0.0

Binder materials3 N/A N/A 4,708.8

Finishing3 N/A N/A 58.0

Subtotal 647,517.1 803,872.1 693,843.3

Total 665,496.8 824,552.1 714,509.6

Percentage of materials from renewable sources 3% 3% 3%

1 Raw materials for mass include clays, kaolins, feldspar, phyllite and argillite.
2 Raw materials for glazing include glazes, engobes, micronized materials and crude raw materials.
3 Exclusive data from the Castelatto business, which became part of Dexco in 2022,  which, therefore, do not apply to previous years.

Materials consumed in Colombia

Materials consumed by type of source (metric tons)¹ 2020 2021² 2022
Renewable sources

Organic compound fertilizers N/A 42.3 0.0

Processed wood (humid) 276,664.4 273,706.4 275,630.9

Paper 924.2 1,392.1 1,511.6

Subtotal 277,588.6 275,140.9 277,142.5

Non-renewable sources

Traditional fertilizers 479.5 260.9 321.0

Paraffin emulsion 1,451.8 1,894.9 1,775.3

Formaldehyde 1,032.6 1,856.5 2,330.3

Pre-emergent herbicides N/A 0.0 0.1

Post-emergent herbicides N/A 4.2 4.2

Insecticides and fungicides N/A 0.6 0.4

Lubricants 17.8 27.6 47.1

Melamine 2,275.3 2,515.7 2,838.7

Methanol 7,453.3 9,246.9 8,670.6

Resin produced internally 23,620.6 29,800.2 29,641.7

Resin produced externally 167.3 1,309.9 1,372.1

Paint 11.2 3.0 1.5

Dyes 79.4 86.5 87.3

Urea 7,964.2 9,848.5 9,432.3

Other materials 259.7 291.2 351.1

Subtotal 44,812.7 56,855.3 56,873.7

Total 322,401.3 331,996.1 334,016.2

Percentage of materials from renewable sources 86% 83% 83%

1 Data not available (N/A) started to be reported in 2021.
2 Some data from 2021 were revised and restated. GRI 2-4

 GRI  301-1

Materials used by weight or volume (cont.)
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 GRI  301-2

Raw materials or recycled input materials used

In 2022, Dexco reused more than 192 thousand metric tons of materials in its production process.

Reused and/or recycled 
input materials, by business 
division (metric tons)1

Type of material 2020 2021 2022

Deca

Bronze casting 7,952.1 7,960.2 7,272.6

Brass casting 4,225.1 2,017.6 1,704.8

Zamac 680.2 507.5 366.2

Polymers 0.0 2.1 0.0

Unused mass 26,768.4 46,443.7 34,266.5

Glaze 2,909.4 2,016.0 540.6

Reused resin (Hydra) 4.7 0.0 0.0

Reused plastic material 0.0 69.9 143.0

Ceramic Tiles Unused mass 56,039.4 78,741.2 68,671.6

Colombia Recycled wood 0.0 75,457.9 79,572.0

Total 98,579.3 213,216.1 192,537.3

Percentage of reused materials to total  
materials used 2% 4% 4%

1 The percentage of materials reused is calculated based on total materials recycled divided by total materials used (content 301-1). 
The Wood Brazil unit does not use recycled input materials as raw material in products. Some data from 2020 and 2021 were revised 
and restated. GRI 2-4

 GRI  301-3

Reclaimed products and their packaging materials

In 2022, 9,952.6 metric tons of paper, cardboard paper and plastic packaging were generated. 
Dexco is committed to offsetting annually, via recycling credit, 100% of the cardboard and plastic 
packaging circulating nationwide. 

Total packaging reclaimed, by type 
and business unit (metric tons) 2020 2021 2022

Paper and cardboard packaging

Wood 809.33 864.70 573.52

Deca Bathroom Fixtures 672.34 730.93 509.30

Deca Bathroom Fittings 1,405.09 2,002.01 2,827.45

Deca Hydra 499.80 505.96 740.69

Tiles1 3,978.11 5,392.93 4,988.46

Subtotal 7,364.67 9,499.07 9,639.44

Plastic packaging

Wood 0.00 0.00 88.89

Deca Bathroom Fixtures 182.18 197.83 146.36

Deca Bathroom Fittings 17.67 15.97 2.91

Deca Hydra 27.01 33.11 112.62

Tiles1 0.00 0.00 51.26

Subtotal 226.86 246.91 313.17

Total packaging shipped 7,591.53 9,745.98 9,952.61

1 In 2022, data on Tiles also include the volume of packaging generated by Castelatto.
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 GRI  306-1

Waste generation and significant  
waste-related impacts

 GRI  306-2

Management of significant  
waste-related impacts

Dexco has well-defined waste input and output processes in all 
business divisions. As it is a multi-business company, it is nec-
essary to specifically assess each production process, as well 
as the significant impacts linked to the generation and disposal 
of its waste.

Taking into account significant impacts (potential and real) from 
waste generation, main input comes from raw materials of ma-
terials associated with the production and packaging process.

Along the production process there may be losses or leakages 
mostly addressed locally (reclaimed, reused or disposed of, ac-
cording to local management system procedures) to prioritize 
circularity by taking waste back to the process whenever possi-
ble or reusing it otherwise. Waste that cannot be reused internal-
ly is disposed of in an environmentally proper manner and with 
the assumption of preferred external reuse processes (recycling, 
composting, co-processing, energy generation or other recovery 
processes).

If no viable alternatives for reuse are in place or on the grounds 
of compliance with a legal requirement, waste is sent for dispos-
al in landfills with a proper classification waste characterization 
(class I, IIA or IIB).

In the Wood Division, raw materials used come from certified 
forest crops and other controlled sources to manufacture MDF 
and MDP panels. After harvesting, the wood is debarked and 
chopped. Bark, dust and other wood waste are used as biomass 
for energy generation, thus evidencing the maximized use of in-
puts in the process.

At the Bathroom Fittings division, in the foundry process (fusion 
of metal alloys for molding of parts), bronze and brass dross is 
recovered and all metal by-products are reused in the production 
process. Exhaustion systems connected to extractor hood cap-
ture zinc oxide residues from the process, and this waste is sent 
for recycling.

At the Hydra division, plastic resins are used in the produc-
tion process for pieces and showers, and part of these resins 
comes from pre-consumer recycled products. Metallic parts 
undergo a stamping process, in which parts that offer electri-
cal conductivity to showers and injection are manufactured, 
thus shaping each piece. The finishing of the pieces generates 
plastic waste that is then ground and extruded and returned 
to the production process as raw material. Cardboard boxes 
are reused at the shipping phase. Dexco complies with legal 

requirements related to the post-consumer reverse logistics 
for showers.

At the Bathroom Fittings business, ceramic putty is prepared 
after the receipt of materials and inputs. In this process, res-
idues from pieces that have failed quality tests (pitcher) can 
be used. The material is crushed and reincorporated into the 
mass. The molds for bathroom bowls and basins are produced 
internally and made of plaster. After a certain period of use, 
molds are sent for plaster recycling. Specific internal controls 
are in place to secure proper waste management - for example, 
PPEs contaminated with oil, paint or solvent are sent to hazard-
ous waste pits. Pallets are reused at the shipping phase.

At the Tiles business, the reuse of materials in the formulation 
of new products is a usual practice. Procedures and controls of 
significant waste-related impacts are carried out and can be con-
sulted in the environmental impact assessments.

In 2022, approximately 152 thousand metric tons of waste was 
reused internally.

There is equipment such as crushing machines, which crush waste 
parts, at the Bathroom Fixture units. This waste is reused in the 
composition of the ceramic putty for the production of new pieces. 
The Wood units carry out the reuse of ash and sludge resulting from 
the treatment of effluents from units in an internal composting pro-
cess, for subsequent use of fertilizers in forestlands.

INDICATORS
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Bathroom fitting units have technology to recover bronze 
and brass scrap left from the casting process. At the Tiles 
business, waste is also reused in the composition of ceramic 
putty, and training for better waste management is provided. 
The São Paulo Fittings unit and the Itapetininga Panels unit 
reached in 2019 and 2021, respectively, the zero landfill mark 
and held on to this achievement in 2022.

At operational units, waste management is carried out by the 
environmental teams, responsible for recording, measuring 
and issuing relevant documentation such as the Waste Trans-
port Manifest (MTR) and generation and disposal certificates. 
Proper waste sorting training for employees is usually provid-
ed at our units.

When waste is disposed of outside of the organization, we 
carry out an assessment of suppliers for the treatment of 
waste in accordance with current environmental legislation 
and internal supplier practices, including visits by the techni-
cal team of each unit to ensure compliance with legal require-
ments and good waste management practices (class I, class 
IIA and IIB).

 GRI  306-3

Waste generated

 GRI  306-4

Waste diverted from disposal

 GRI  306-5

Waste directed to disposal

In 2022, total weight of waste generated in Brazil was approximately 417 thousand metric tons, of which 411,531 non-hazardous 
metric tons and 5,519 hazardous metric tons. In Colombia, total weight of waste generated was approximately 14.6 thousand metric 
tons, of which 14,406 non-hazardous metric tons and 239 hazardous metric tons.

Waste generated, by type  
(metric tons)

2020 2021 2022

Brazil Colombia Brazil Colombia Brazil Colombia

Hazardous 6,171.5 281.5 6,880.1 341.9 5,518.6 239.2

Non-hazardous 279,705.5 301.90 387,796.7 16,060.5 411,531.45 14,405.5

Total 285,876.5 583.4 394,676.8 16,402.4 417,050.15 14,644.7

Waste recycled/ reused and disposed (metric tons) 2020 2021 2022

Total waste recycled/ reused 246,772.7 339,178.9 341,721.2

Total waste disposed to landfills 23,529.0 28,432.8 38,879.84

Total waste incinerated (without energy recovery) 22.6 23.4 31.8

Total waste directed to other types of treatment 16,135.5 43,444.1 51,062.0

Total waste disposed 39,687.1 71,900.26 89,973.64

Note: Some 2020 and 2021 data were revised and restated. GRI 2-4

 GRI  306-1  
Waste generation and significant waste-related impacts (cont.)
 GRI  306-2  
Management of significant waste-related impacts (cont.)
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Waste diverted from disposal and waste 
directed to disposal, by country, disposal 
operation and type (metric tons)

2020 2021 2022

In the organization Outside of the  
organization Total

In the organization Outside of the  
organization Total

In the organization Outside of the  
organization TotalNon- 

hazardous Hazardous Non- 
hazardous Hazardous Non- 

hazardous Hazardous Non- 
hazardous Hazardous Non- 

hazardous Hazardous Non- 
hazardous Hazardous

Brazil

Waste  
diverted 
from  
disposal

Recycling 24,565.6 0.0 115,682.5 3,548.2 143,796.3 39,416.0 0.0 131,985.6 3,536.5 174,938.1 60,233.4 0.0 111,615.3 3,711.1 175,559.8

Preparation for reuse 60,056.6 0.0 39,099.2 889.2 100,045.0 87,913.6 0.0 43,256.6 108.2 131,278.4 80,962.0 0.0 53,103.9 154.7 134,220.6
Other recovery  
operations 0.0 0.0 1,148.7 1,525.9 2,674.6 11,115.9 0.0 3,022.2 3,016.9 17,155.0 11,059.3 0.0 5,561.6 1,393.1 18,014.0

Subtotal 84,622.2 0.0 155,930.4 5,963.3 246,515.9 138,445.5 0.0 178,264.4 6,661.6 323,371.5 152,254.7 0.0 173,228.3 5,258.9 327,794.4

Directed to 
disposal

Landfilling 0.0 0.0 23,017.5 203.2 23,220.7 0.0 0.0 27,642.3 211.9 27,854.2 0.0 0.0 37,931.9 247.3 38,179.2
Incineration without 
energy recovery 0.0 0.0 0.5 3.8 4.3 0.0 0.0 0.6 6.4 7.0 0.0 0.0 0.0 12.5 12.5
Other disposal  
operations 0.0 0.0 16,134.4 1.1 16,135.5 0.0 0.0 43,443.9 0.2 43,444.1 0.0 0.0 51,062.0 0.0 51,062.0

Subtotal 0.0 0.0 39,152.4 208.1 39,360.5 0.0 0.0 71,086.8 218.5 71,305.3 0.0 0.0 88,993.9 259.8 89,253.7

Colombia

Waste  
diverted 
from  
disposal

Recycling 0.0 0.0 0.0 0.7 0.7 0.0 0.0 15,486.2 0.7 15,486.9 0.0 0.0 13,718.4 0.7 13,719.1

Preparation for reuse 0.0 0.0 0.0 251.5 251.5 0.0 0.0 0.0 311.8 311.8 0.0 0.0 0.0 198.1 198.1
Other recovery  
operations 0.0 0.0 0.0 1.1 1.1 0.0 0.0 0.0 8.4 8.4 0.0 0.0 0.0 9.6 9.6

Subtotal 0.0 0.0 0.0 253.3 253.3 0.0 0.0 15,486.2 320.9 15,799.0 0.0 0.0 13,718.4 208.4 13,926.8

Directed to 
disposal

Landfilling 0.0 0.0 301.9 6.4 308.3 0.0 0.0 574.3 4.26 578.6 0.0 0.0 687.1 11.5 698.6
Incineration without 
energy recovery 0.0 0.0 0.0 18.3 18.3 0.0 0.0 0.0 16.4 16.4 0.0 0.0 0.0 19.3 19.3
Other disposal  
operations 0.0 0.0 0.0 3.5 3.5 0.0 0.0 0.0 0.3 0.3 0.0 0.0 0.0 0.0 0.0

Subtotal 0.0 0.0 301.9 28.2 330.1 0.0 0.0 574.3 21.0 595.3 0.0 0.0 687.1 30.8 717.9

Waste diverted from disposal 84,622.2 0,0 155,930.4 6,216.6 246,769.2 138,445.5 0.0 193,750.6 6,974.4 339,178.6 152,254.7 0.0 186,946.7 5,467.3 341,721.2

Waste directed to disposal 0.0 0.0 39,454.3 236.3 39,690.6 0.0 0.0 71,661.1 239.5 71,900.6 0.0 0.0 89,681.0 290.6 89,973.6

Note: Some 2020 and 2021 data were revised and restated. GRI 2-4

 GRI  306-3  
Waste generated (cont.)
 GRI  306-4  
Waste diverted from disposal (cont.)
 GRI  306-5  
Waste directed to disposal (cont.)
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 SASB  CG-BF-410A.2

(1) Weight of end-of-life material recovered,  
(2) percentage of recovered materials recycled

Dexco does not incorporate materials from post-consumer 
products into its production processes. In 2022, approximately 
192 thousand metric tons of materials were reincorporated as 
raw materials in the production processes, from recycling input 
(rejects and leftovers from processes). These were:

»»  At Deca (Bathroom Fixtures) division, some units are equipped 
with crushing machines, equipment that crushes shards of 
broken pieces, enabling their use in the production of ceramic 
putty in the format we call pitcher – crushed ceramic powder. 
Scrap, ceramic putty and glaze, is also reincorporated.

»»  At Deca (Bathroom Fitting) division, units have technology to 
reclaim and reuse internally all bronze, brass and zamac scrap 
left from the casting process.

»»  At the Ceramic Tiles division, we reuse the waste from broken 
ceramic.

»»  In Colombia, parts of recycled wood are used internally as raw 
material.

Efforts are made to collect, recover and recycle products that 
comply with current legislation, such as disposal of tires, fluo-
rescent lamps, batteries and sludge, regulated by the National 
Solid Waste Policy (Law No. 12,305/2010). Additionally, in com-
pliance with the same legislation, Hydra has joined the collective 
reverse logistics system for electrical and electronic products 
and their components through a partnership with a management 
entity that has signed a sectorial agreement with the Ministry of 
the Environment, thus ensuring the safety and proper disposal of 
post-consumer devices discarded by consumers.

We also have a packaging offsetting process in partnership with 
Eureciclo. Data about this project are already described in the 
body of the Report and further outlined in GRI 301-3 indicator.
 

 SASB  CG-BF-410A.1

Description of efforts to manage product lifecycle 
impacts and meet demand for sustainable products

Dexco is undergoing the adoption of life cycle analysis (LCA) for 
its products.

Part of the raw materials used in Deca products is recycled and 
reused in its own manufacturing process. Products usually have 
performance requirements required by standards aimed at sav-
ings in the use of products. It is the same for raw material re-
duction and optimization, reduction of weight and number of 

components, replacement of packaging and use of recycled raw 
materials (cardboard). We also replaced plastic packaging with 
recycled packaging.

We have implemented a flow restrictor (Deca Comfort) in all 
our faucets and showers, generating savings in the use of prod-
ucts. New flush toilet tanks are designed for low consumption, 
six liters per flow, and old ones were redesigned. Products fea-
ture a flush valve and flush box with full or half flush options. 
Hydra’s electric showers have electronic temperature control 
to optimize power consumption and avoid unnecessary con-
sumption.

The production process at the Ceramic Tiles division give rise to 
a series of environmental impacts linked to the production chain. 
Accordingly, we use a method to assess environmental aspects 
and impacts to measure the criticality of these impacts, from 
raw material extraction to the Tiles production process. There-
fore, we are able to carry out environmental actions and controls 
to mitigate the environmental impacts of our production process 
and reduce the impact on the environment where we operate.

In that regard, we have options to replace raw materials and oth-
er components linked to the production process, provide training 
and outsource regional suppliers, reduce inputs, reuse materials 
and optimize natural and energy resources during the production 
process to minimize the environmental impact of production. 

INDICATORS
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This demand is now being required from the consumer market, 
through a change in environmental criteria, and we pursue Floor 
Score and Indoor Air Quality certifications, which accredit our 
Tiles for scores in the LEED standard works. Other actions were 
taken in the process, such as optimization of production loss-
es, reuse of waste in the formulation/preparation of new Tiles 
and improvements in technical development, which enables the 
increase in the useful life and quality of our Tiles, making it a 
prominent factor of choice to consumers.

We are also working to improve the resistance of our products 
for outdoor areas (new Hard), ensuring the resistance to slipping 
throughout the useful life of the product (greater assertiveness 
in the choice of material), regardless of which cleaning meth-
od will be used by the customer, and also an easy care product 
(easy to clean). The new Hard product has greater resistance to 
scratching and abrasion, ensuring greater durability.

The manufacture of wooden panels has an environmental strat-
egy for inputs starting from the main raw material, reforested 
wood. Another major raw material is decorative paper, which 
also comes from certified forests or other controlled sources.

In our production processes, we adopt practices aimed at man-
aging efficiency in consumption of inputs and electricity and 

thermal energy generation, from renewable sources of biomass and waste generated internally in processes. We act on to reduce 
high concern substances, such as formaldehyde. Even though we operate with high safe levels and follow the best practices and 
regulations, we seek the ongoing reduction of such products as a precautionary principle.

The packaging of plate packages (covers) has in its major composition the use of internally recovered or declassified panels. We 
work towards its rationalization, achieving significant weight reductions to contribute to lower impact on product transport. We also 
strive to make a better use of post-use packaging, purchasing components from our customers in a voluntary model similar to re-
verse logistics.

We provide panels and laminate flooring under the Brazilian Habitat Productivity and Quality Program (PBQP-H). Our products are 
certified in all regulatory and environmental requirements and are eligible for federal, state or municipal public procurement projects.

Specifically for public tenders for school furniture, we rely on low formaldehyde emission products. Part of our laminate flooring is 
GreenGuard-certified, as it concerns voluntary certification.

Percentage of products certified1 by third parties with  
sustainability standards 2020 2021 2022

Wood panels2 5% 32% 40%

1 Finishing Materials for Construction, under Deca and Hydra brands, as well as Tiles, are still not certified by third-party standards.
2 Products certified as CARB/EPA, with low formaldehyde emissions, were considered for markets in which this parameter is required, mainly in exported products.

 SASB  CG-BF-410A.1

Description of efforts to manage product lifecycle impacts and meet demand 
for sustainable products (cont.)
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Energy
 GRI  302-1

Energy consumption within the organization

 GRI  302-4

Reduction of energy consumption

 SASB  CG-BF-130A.1

(1) Total energy consumed,  
(2) percentage electricity grid,  
(3) percentage renewable

In 2022, 10,685,252.48 GJ of energy were consumed with-
in the organization, of which 10,005,539.96 GJ in Brazil and 
679,712.52 GJ in Colombia. No major reductions in abso-
lute energy consumption have taken place in Brazil in recent 
years. In 2022, energy consumption was down 9.6% on a 
year-on-year basis. The increase in energy consumption in 
recent years is directly linked to the purchase of the Ceramic 

Tiles units in 2019 and of Castellato in 2022, as well as to 
the new production lines at Hydra Aracaju and Itapetininga 
Panel units.

In 2022, even though production demands decreased com-
pared to 2021, a record year for results, energy consumption 
remained high, given the minimum demands for installed ca-
pacity maintenance. Units have been implementing actions to 
meet relative consumption reduction targets. In their search 
for alternative fuel, the Ceramic Tiles units reduced energy 
consumed from mineral coal by 16% on a year-on-year basis. 
Energy and operation optimization carried out during the year 
gave rise to expected results, even though strongly affected 
by the interruption and resumption of production activities. 
Good operational performance and the shutdown of less ef-
ficient production lines also contributed to the reduction of 
total emissions.

Studies are being carried out to improve energy efficiency in 
the production equipment of the Barbosa Bathroom Fittings 
and Panels unit. Results at the Bathroom Fixtures were driven 
by higher efficient furnaces and temperature scales (regula-

tion of firing ramps) inside burning furnaces. Industry 4.0 con-
tributions stand out at the panels unit, supporting the better 
control over equipment electricity consumption.

The optimization and improvement in the energy matrix and 
efficiency of our production units will take the Company to 
another level of emissions in 2023.

With the launch of the new Sustainability Strategy in 2021, 
new commitments were prepared with its developments and 
applications, with emphasis on ensuring sustainable growth 
with a positive carbon balance. Dexco encompasses a multi-
tude of businesses, each with its own features and procedural 
challenges. One of the purposes of this commitment is to con-
tinuously monitor and improve production processes to opti-
mize the use of natural resources. As a result, targets were 
set for each business division of the Company, with a baseline 
defined by unit.

Learn more by accessing the Sustainability Strategy e-book 
and clicking here to find out our 2022 target status.
 

INDICATORS
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Energy consumption (GJ)1
Brazil Colombia

2020 2021 2022 2020 2021 2022
A. Energy generated by the consumption of non-renewable fuel
Acetylene 91.4 186.0 159.2 0.0 0.0 0.0
Sub-bituminous coal 776,044.5 946,864.1 791,553.6 0.0 0.0 0.0
Diesel 274,821.6 312,414.4 314,446.7 6,551.0 7,857.2 8,134.4
Natural gas 2,562,370.0 3,058,683.4 2,649,947.9 58,908.2 76,525.0 85,996.4
Vehicular natural gas 0.0 20,512.7 17,471.0 0.0 0.0 0.0
Gasoline 4,266.5 17,203.8 23,487.5 0.0 0.0 0.0
Liquid petroleum gas (LPG) 73,016.8 96,281.6 101,240.2 111,508.9 202,114.0 144,852.1
Fuel oil 54,094.6 67,429.3 30,902.2 0.0 0.0 0.0
Propane 563.8 825.5 577.7 0.0 0.0 0.0
Subtotal 3,745,269.2 4,520,400.8 3,929,785.87 176,968.1 286,496.1 238,982.9
B. Energy generated by the consumption of renewable fuel
Biomass2 3,037,439.6 3,341,392.3 3,403,374.9 234,101.8 299,053.6 228,265.8
Ethanol 12,253.7 984.8 816.7 0.0 0.0 0.0
Subtotal 3,049,693.3 3,342,377.1 3,404,191.6 234,101.8 299,053.6 228,265.8
Percentage of energy from biomass (%) 31.3% 30.3% 33% 39.5% 37.4% 33.6%
C. Energy purchased
Electricity 2,894,399.4 3,161,483.9 2,989,041.74 181,253.0 213,517.6 212,463.9
Percentage of energy consumed supplied by electricity grid (%) 29.9% 28.7% 29% 30.6% 26.7% 31.3%
D. Total
Total energy consumption (A + B + C) 9,689,361.9 11,024,261.7 10,323,019.21 592,322.9 799,067.3 679,712.5

1 ADexco uses the GHG Protocol approach guidelines to account for energy consumption data. Employees from each Company’s unit report monthly the fuel and electricity consumption, via the Climas System. The Climas System converts input data into emission values by 
using GHG Protocol factors and metrics. Conversion factors are all listed on the Climas platform and audited by a third party. These factors are extracted from sources such as GHG Protocol, national reports and IPCC.
2 Approximately 50% of total biomass used for energy generation in 2022 were FSC® certified. Only wood from planted forests was consumed for energy generation, minimizing the risk of using materials from controversial sources (areas of conversion of native vegetation, 
for example). In Brazil, 100% of the wood used in the manufacturing process or for energy generation not FSC® certified is assessed in our due diligence system (as detailed throughout the Integrated Report), ensuring its traceability. Risks associated with atmospheric emis-
sions are low - the process of using biomass basically consists of simply burning it in boilers, with emissions mainly of biogenic CO2, N2O and CH4. In Colombia, as required by local legislation, we ensure that all wood consumed comes from a legal source, regardless of FSC® 
certification. There are two risks associated with the use of biomass as fuel in Colombia, as follows: 1. risk of atmospheric emissions due to the new regulations on dioxins and furans, as well as the investments that must be made in control systems to ensure compliance 
with these pollutants; and 2. supply risks.

 GRI  302-1  
Energy consumption within the organization (cont.)
 GRI  302-4  
Reduction of energy consumption (cont.)
 SASB CG-BF-130A.1  
(1) Total energy consumed, (2) percentage electricity grid, (3) percentage renewable (cont.)
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Total energy consumption (Brazil + Colombia) (MWh) 2020 2021 2022

Total non-renewable energy consumption 1,259,876.5 1,491,262.5 1,356,934.1
Total renewable energy consumption 1,596,147.10 1,792,995.6 1,699,380.3 
Total energy consumption 2,856,023.6 3,284,258.1 3,056,314.4 

Percentage of energy from renewable sources to total (%) 55.9% 54.6% 55.6% 

 GRI  302-2

Energy consumption outside of the organization

In 2022, Dexco Brazil had energy consumption outside of the organization of 973,667 GJ, calculated 
from scope 3 emissions. These data are related to fuel consumption based on mileage traveled by our 
transport providers and are externally audited.

Energy consumption outside of the organization1 (in GJ) 2020 2021 2022

Non-renewable fuel

Diesel 889,933.1 1,065,607.3 960,668.6
Gasoline 5,071.2 12,043.9 3,116.4
Liquid petroleum gas (LPG) 0.0 1,043.4 1,289.4
Vehicular natural gas 164.0 387.7 177.2
Aviation kerosene 6,285.5 6,250.7 12,093.7

Renewable fuel Hydrated ethanol 6.8 8.5 15.5
Electricity acquired Electricity 0.0 10,618.4 12,079.3
Solid waste Lubricants 2.106 2.72 4.8
Total 901,462.6 1,096,644.7 989,444.9

1 This indicator includes energy consumption from sources categorized as scope 3. Although conservatively categorized as non-rene-
wable fuel, gasoline and diesel has the addition of renewable fuel (ethanol and biodiesel, respectively). Indicator does not include data 
from Colombia.

 GRI  302-1  
Energy consumption within the organization (cont.) 
 GRI  302-4  
Reduction of energy consumption (cont.)
 SASB CG-BF-130A.1  
(1) Total energy consumed, (2) percentage electricity grid, (3) percentage renewable (cont.)

 GRI  302-3

Energy intensity

Dexco’s energy intensity is calculated by the ratio of energy consumption to production of each 
business, with the respective unit of measurement. Energy intensity includes scopes 1 and 2 of 
inventory.

Energy intensity 2021 2022

Brazil

Panels Brazil (GJ/CM)1 1.862 2.074

Deca Bathroom Fittings (GJ/item) 0.009 0.016

Deca Bathroom Fixtures (GJ/kg) 0.014 0.011

Deca Hydra (GJ/item) 0.004 0.006

Tiles2 (GJ/sq.m.) 0.142 0.137

Colombia Panels Colombia (GJ/CM) 3.410 2.903

1 Energy intensity data for the Panels business was revised for 2021. GRI 2-4 
² It includes Castelatto starting in 2022.

 GRI  302-5

Reductions in energy requirements of products and services

There were no reductions in energy requirements of Dexco’s products. Hydra electric showers are 
energy-intensive products. For these items, we had no nominal reduction in the powers available 
in the products. However, with the feature of electronic temperature regulation, energy intensity 
can be reducing during its use, since the desired temperature is reached more quickly and can be 
properly and gradually adjusted into multiple positions, consuming the precise power to reach the 
desired bath water temperature.

INDICATORS
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We invest in people  

and develop amazing teams
 
 GRI  2-7

Employees

The tables below show the data breakdown.

Number of 
employees,  
by gender1

2020 2021 2022

Brazil Colombia Brazil Colombia Brazil Colombia

Male Female Total Male Female Total Male Female Total Male Female Total Male Female Total Male Female Total

Total employees2 10,225 2,533 12,758 424 113 537 10,678 2,905 13,583 437 125 562 9,895 3,101 12,996 443 136 579

Permanent  
employees 10,013 2,359 12,372 192 84 276 10,547 2,601 13,148 185 84 269 9,729 2,792 12,521 179 92 271

Temporary  
employees3 212 174 386 232 29 261 131 304 435 252 41 293 166 309 475 264 44 308

Full-time  
employees 10,061 2,383 12,444 424 113 537 10,557 2,624 13,181 437 125 562 9,755 2,820 12,575 443 136 579

Part-time  
employees 164 150 314 0 0 0 121 281 402 0 0 0 140 281 421 0 0 0

1 Data from Brazil do not include Castelatto. In 2022, total number of Castelatto employees was 235, 181 men and 54 women, all with permanent employment contracts. With respect to working days, two women employees have no guaranteed workload, three women emplo-
yees and five men employees are hired on a part-time basis. Other employees are full-time employees. These figures also include effective and alternate members of the Board of Directors and Supervisory Council, in addition to paid members of Board advisory committees.
2 Interns are not included in this indicator. There were no employees without a guaranteed workload for 2020, 2021 and 2022, except for Castelatto.
3 In Brazil temporary employees correspond to apprentices. Colombia does not include apprentices in this indicator.

INDICATORS
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Number of employees,  
by region1

Brazil

20204 20214 2022

Northeast Southeast South Total Northeast Southeast South Total Northeast Southeast South Total

Total employees2 3,040 7,243 2,475 12,758 2,884 8,117 2,582 13,583 2,598 8,343 2,055 12,996

Permanent employees 3,040 7,032 2,428 12,500 2,722 7,883 2,543 13,148 2,453 8,105 1,963 12,521

Temporary employees3 128 211 47 386 162 234 39 435 145 238 92 475

Full-time employees 3,047 6,975 2,419 12,441 2,726 7,920 2,535 13,181 2,450 8,164 1,961 12,575

Part-time employees 121 140 56 317 158 197 47 402 148 179 94 421

1 Data from Brazil do not include Castelatto.
2 Interns are not included in this indicator. There were no employees without a guaranteed workload for 2020, 2021 and 2022, except for Castelatto. These figures also include effective and alternate members of the Board of Directors and Supervisory Council, in addition to paid 
members of Board advisory committees.
3 In Brazil temporary employees correspond to apprentices.
4 Data from previous years have been revised. GRI 2-4

Number of employees,  
by region

Colombia

2020 2021 2022

Barbosa Yarumal Manizales Principal Total Barbosa Yarumal Manizales Principal Total Barbosa Yarumal Manizales Principal Total

Total employees1 158 188 73 118 537 173 184 86 119 562 183 189 79 128 579

Permanent employees 88 76 6 106 276 88 70 7 104 269 85 68 6 112 271

Temporary employees2 70 112 67 12 261 85 114 79 15 293 98 121 73 16 308

Full-time employees 0 0 0 0 0 173 184 86 119 562 183 189 79 128 579

Part-time employees 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

1 Interns are not included in this indicator. There were no employees without a guaranteed workload for 2020, 2021 and 2022, except for Castelatto.
2 In Brazil temporary employees correspond to apprentices. Colombia does not include apprentices in this indicator.

 GRI  2-7

Employees (cont.)

INDICATORS
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 GRI  2-8

Workers who are not employees

Number of workers who are not employees and whose work is controlled by the organization

2020 2021 2022

Brazil Colombia Brazil Colombia Brazil Colombia

5,916 4,914 9,067 6,972 8,791 7,845

In 2022, Dexco Brazil had 8,791 outsourced workers, all directly employed by service provid-
ers. The main functions performed by these workers are shipping, gardening, cleaning, main-
tenance, production, security and transport. Change in the number of workers between 2020, 
2021 and 2022 was due to the impacts caused by the Covid-19 pandemic.

In Colombia, total number of outsourced workers in 2022 was 7,845. Outsourced workers, 
who have a service provision contract or purchase order, use the Company’s facilities, but 
contractors are responsible for paying benefits and supplying personal protection equipment 
(PPE) to these workers, whose most common functions are electrician, engineer, factory work-
er, miscellaneous trade personnel, mechanic, environmental sampling services, environmental 
measurements, waste collection, security and transport services. It is important to emphasize 
that, before performing a service, the worker receives the OSH manual and needs to validate 
documentation, if any, such as specific course certificates. The service is only scheduled after 
approval.

 GRI  401-1

New employee hires and employee turnover

Total number 
of hires and 
terminations in 
Brazil1

2020 2021 2022

Hires Terminations Hires Terminations Hires Terminations

By gender

Male 2,814 1,877 3,427 2,669 2,152 3,019

Female 958 590 1,350 902 1,295 1,357

By age group

Under 30 years 
old 2,089 1,322 2,652 1,786 1,830 1,865

31-50 years old 1,626 1,051 2,019 1,562 1,507 2,203

Over 51 years 
old 57 94 106 223 110 308

By region2

Northeast 1,402 628 985 1,089 530 769

Southeast 1,968 1,499 3,010 1,769 2,391 2,551

South 402 340 782 713 526 1,056

Total 3,772 2,467 4,777 3,571 3,447 4,376

1 The total number of employees included for calculating the turnover rate was: 2020:12,758; 2021:13,583; and 2022:12,997.
2 Dexco has no operations in the North and Central-West regions, and data do not include Castelatto.

INDICATORS
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Rate of hires and 
turnover in Brazil1

2020 2021 2022³

Rate of hires Turnover 
rate Rate of hires Turnover 

rate Rate of hires Turnover 
rate

By gender

Male 37.8 30.6 32.0 29.0 22.0 26.0

Female 27.5 22.9 46.0 39.0 42.0 43.0

By age group

Under 30 years old 51.6 42.2 69.0 58.0 44.0 44.0

31-50 years old 21.1 17.4 30.0 27.0 19.0 24.0

Over 51 years old 5.7 7.6 3.5 5.0 10.0 20.0

By region2

Northeast 44.3 32.0 34.0 36.0 20.0 25.0

Southeast 27.7 24.4 37.0 29.0 29.0 30.0

South 16.2 15.0 30.0 29.0 26.0 38.0

Total 27.0 22.2 35.1 30.8 27.0 30.0

1 The total number of employees included for calculating the turnover rate was: 2020:12,758; 2021:13,583; and 2022:12,997.
2 Dexco has no operations in the North and Central-West regions, and data do not include Castelatto.
3 Female turnover rate increased 4 percentage points from 2021, but the number of women employees decreased 4% in staff (1,295 
hires to 1,357 terminations), while the number of men employees decreased 40% (2,152 hires to 3,019 terminations). This evidences the 
increase in female representation on Dexco’s staff.

Vacancies filled by internal candidates, in Brazil 2022

Number of vacancies filled by internal candidates 1,412

Total number of vacancies 4,933

% of vacancies filled by internal candidates 29%

Total number of 
hires and  
terminations,  
in Colombia1

2020 2021 2022

Hires Terminations Hires Terminations Hires Terminations

By gender

Male 46 59 83 72 77 71

Female 21 15 36 25 40 29 

By age group

Under 30 years old 38 27 60 24 59 38

31-50 years old 28 42 59 63 58 54

Over 51 years old 1 5 0 10 0 8

By region

Barbosa Plant 13 28 40 26 36 29

Yarumal Plant 24 20 28 32 30 25

Manizales Plant 6 10 22 8 14 21

Head and regional 
offices 24 16 29 31 37 25

Total 67 74 119 97 117 100

1 Indicator does not include temporary workers or apprentices.

 GRI  401-1

New employee hires and employee turnover (cont.)
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Rate of hires  
and terminations, 
in Colombia1

2020 2021 2022

Hires Terminations Hires Terminations Hires Terminations

By gender

Male 8.6 19.6 6.4 27.6 17.4 13.0

Female 3.9 6.7 14.8 10.9 29.4 6.0

By age group

Under 30 years old 7.1 12.1 10.7 15.0 37.6 8.0

31-50 years old 5.2 13.0 10.5 21.8 16.5 10.0

Over 51 years old 0.2 1.1 0.0 1.8 0.0 1.0

By region2

Barbosa Plant 2.4 7.6 7.1 11.8 19.7 6.0

Yarumal Plant 4.5 8.2 5.0 10.7 15.9 5.0

Manizales Plant 1.1 3.0 3.9 5.4 17.7 3.0

Head and regional 
offices 4.5 7.4 5.2 10.7 28.9 5.0

Total 12.5 26.2 21.3 38.6 20.2 19.0

1 Indicator does not include temporary workers or apprentices.

Number and rate of hires  
and terminations, in Brazil  
and Colombia

2022

Hires Terminations Rate of hires Rate of  
terminations

Male 2,229 3,090 21.6% 29.89%

Female 1,335 1,386 41.2% 42.82%

Under 30 years old 1,889 1,903 43.6% 43.75%

31-50 years old 1,565 2,257 19.3% 23.52%

Over 51 years old 110 316 9.8% 19.05%

Total 3,564 4,476 26.25% 29.61%

Number of hires and 
terminations, by  
employee category

2022
Brazil Colombia Total

Hires Terminations Hires Terminations Hires Terminations

Management 11 20 1 1 12 21

Coordination 43 94 6 6 49 100

Supervisor 70 95 8 10 78 105

Senior management 424 562 26 19 450 581

Trainees 0 0 0 0 0 0

Administrative 269 582 9 5 278 587

Technical staff 78 123 12 16 90 139

Operational staff 2,065 2,521 55 43 2,120 2,564

Apprentices1 480 379 0 0 480 379

Total 3,440 4,376 117 100 3,557 4,476

1 Indicator does not include temporary workers or apprentices for Dexco Colombia.

 GRI  401-1

New employee hires and employee turnover (cont.)
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Organizational culture

 GRI  3-3

Management of material topics | Organizational 
culture and people management

Organizational culture and people management are important 
mechanisms of attraction and retention of employees, aligned 
with the Company’s ESG principles. By attracting and retaining 
talents, Dexco tends to become an employer brand in the loca-
tions where it operates, and to be recognized by the products 
and solutions it develops. Otherwise, with the possible increase 
in turnover rates, for example, it takes more time for the Compa-
ny to enforce its guidelines and for the employees to become fa-
miliar with the demands of their respective duties, and this may 
result in failure in deliveries or in meeting deadlines or even in 
financial impacts.

The complex and multiple nature of all the production process-
es and products that are under the Dexco brand is noteworthy, 
although, in some way, they are associated with the civil con-
struction industry. In recent years, the Company has carried out 
many acquisitions, and inherited employees used to different 
mindsets and management practices. Therefore, the process 

for integrating, capturing the best practices, and the subsequent 
cultural homogenization is a big and ongoing challenge. These 
factors, together with the variety of locations and particularities 
of the facilities in Brazil and Colombia, require a robust people 
management structure.

Dexco has a standard that describes the attraction and selection 
mechanisms and another standard that provides the guidelines 
for fixed compensation and salary changes. The Company also 
has other standards that describe the procedures related to va-
cation and disciplinary measures, for example. The Occupation-
al Health and Safety Policy, based on Proteg (Dexco’s robust oc-
cupational health and safety management system) also merits 
attention.

The Company has an Integrated People Management (GIP) sys-
tem that includes mechanisms for employee performance eval-
uations (taking into account dimensions, such as deliveries and 

behaviors), analysis of criteria for career and succession, rec-
ognitions (financial or non-financial), attraction and selection, 
and elements associated with organizational climate (such as 
work relations and diversity).A robust people analytics system 
(via Power BI) is in place, which helps the people management 
processes.

The Sustainability Strategy has a specific indicator for the em-
ployee engagement and cultural alignment ratio, and its target 
is to reach 80% by 2025.Also, another target is to achieve 35% 
of women in leadership positions by 2025.Additionally, the CE-
SAR Digital Transformation Index, another indicator used in this 
Strategy, assesses eight dimensions, and culture and people are 
some of them.

Annually, Dexco reports the evolution of the Sustainability Strate-
gy targets in the Integrated Report and describes its people and 
culture management practices in the same report.

INDICATORS
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Diversity and Inclusion
 GRI  405-1

Diversity of governance bodies and employees

Percentage of 
employees by 
employee category, 
gender and 
country1

Brazil Colombia

2020 2021 2022 2020 2021 2022

Men Women Men Women Men Women Men Women Men Women Men Women

Board of Officers 90% 10% 83% 17% 86% 14% n/d n/d n/d   n/d n/d n/d

Management 74% 26% 69% 31% 71% 29% 71% 29% 57% 43% 50% 50%

Coordination 74% 26% 73% 27% 70% 30% 73% 27% 74% 26% 70% 30%

Senior management 59% 41% 60% 40% 63% 37% 50% 50% 71% 29% 63% 37%

Supervisor 83% 17% 83% 16% 73% 27% 45% 55% 41% 59% 73% 27%

Technical staff 96% 4% 91% 9% 90% 10% 97% 3% 97% 3% 90% 10%

Operational staff 88% 12% 85% 15% 84% 16% 96% 4% 95% 5% 84% 16%

Administrative 55% 45% 63% 37% 54% 46% 54% 46% 48% 52% 54% 46%

Apprentice 54% 46% 30% 70% 35% 65% 35% 65% 18% 82% N/A N/A

Total 80% 20% 79% 21% 76% 24% 77% 23% 78% 22% 77% 23%

1 Data for 2021 was reviewed. The Expert category was excluded, and the CEO category is now included in the Board of Officers. Data on apprentices are not included in the indicator for Colombia. Overall, considering Brazil and Colombia, in 2022 Dexco’s employees were com-
posed of 78% men and 22% women. GRI 2-4
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Percentage of 
employees by 
employee category, 
age group and 
country1

Brazil Colombia 

2021 2022 2021 2022

Below 30 
years old

Between 31 and 
50 years old

Over 51  
years old

Below 30 
years old

Between 31 and 
50 years old

Over 51  
years old

Below 30 
years old

Between 31 and 
50 years old

Over 51  
years old

Below 30 
years old

Between 31 and 
50 years old

Over 51  
years old

Board of Officers 0% 46% 54% 0% 50% 50% N/A N/A N/A N/A N/A N/A

Management 2% 76% 22% 0% 86% 14% 0% 86% 14% 0% 100% 0%

Coordination 8% 68% 24% 9% 80% 11% 4% 93% 3% 3% 90% 7%

Senior management 27% 52% 21% 32% 63% 5% 14% 57% 29% 45% 54% 5%

Supervisor 12% 62% 26% 20% 73% 7% 28% 70% 2% 20% 68% 12%

Technical staff 12% 43% 45% 19% 71% 10% 19% 66% 15% 18% 66% 16%

Operational staff 27% 51% 22% 31% 61% 9% 0% 86% 14% 28% 58% 14%

Administrative 35% 47% 18% 37% 57% 6% 45% 47% 8% 43% 49% 8%

Apprentice 94% 0% 6% 100% 0% 0% 0% 0% 0% N/A N/A N/A

Total N/A N/A N/A 32% 60% 8% N/A N/A N/A 27% 61% 12%

1 The data on employees by employee category and age group started to be reported in 2021.Data for 2021 was reviewed, and the Expert category was excluded, and the CEO category is now included in the Board of Officers. The data on apprentices are not included in the 
indicator for Colombia. In 2021, the total for age group was not disclosed. In total, including Brazil and Colombia, in 2022, 18% of the employees were below 30 years old, 33% were between 31 and 50 years old and 49% were over 50 years old. GRI 2-4

Percentage of employees by race in Brazil1 (%) 2020 2021 2022

White 57% 43% 54%

Brown 33% 31% 33%

Yellow 9% 1% 1%

Black 9% 9% 10%

Indigenous N/A 0% 0%

Not reported N/A 16% 2%

1 The data on employees by race comprises only the unit in Brazil, and the categories “Indigenous” and “Not reported” started to be reported in 2021.Information on race was self-reported by employees. In Colombia, there is no self-reporting of one’s race by employees.

 GRI  405-1

Diversity of governance bodies and employees (cont.)

INDICATORS
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 GRI  405-2

Ratio of basic salary and remuneration of women to men 

The ratio of basic salary of women to men at Dexco is 93% in Brazil and 99% in Colombia on aver-
age.

Ratio of basic salary of women to 
men by gender, employee category 
and country1

Brazil² Colombia       Total

2020 2021 2022 2020 2021 2022 2022

Management 87% 85% 88% n/d 87% 113%  112%  

Coordination 94% 97% 96% 104% 93% 83%  83%  

Supervisor 89% 100% 94% 107% 106% 106%  106%  

Senior management 90% 92% 98% 125% 136% 87%  87%  

Technical staff 76% 77% 75% 64% 65% 66%  66%  

Operational staff 63% 68% 70% 88% 93% 98%  98%  

Administrative 96% 100% 97% 87% 80% 101%  101%  

Apprentice 89% 100% 91% N/A N/A N/A  101%  

Total 88% 92% 93% 100% 92%  99%   99%  

1 The ratio is calculated as follows: basic salary of women / basic salary of men by functional level. Dexco does not disclose the data of 
this ratio because the ratios are very similar, since compensation is calculated based on the salaries of each category.
2 The data do not include Castelatto. In the Company, in 2022, women earned an average of 65% of the salaries of men.

Career development and talent management
 GRI  404-1

Average hours of training per year per employee

Average hours of training per employee
2022

Brazil Colombia Total

Gender      

Male 26.77 79.69 29.20

Female 29.48 79.68 31.59

Employee category

Management 41.03 79.67 43.05

Coordination 45.63 79.68 48.46

Supervisor 49.01 79.67 52.49

Senior management 17.78 79.68 20.54

Trainee 0.00 0.00 0.00

Administrative 17.89 79.67 20.28

Technical staff 41.49 79.68 46.42

Operational staff 28.45 79.68 30.51

Apprentice 15.14 79.68 17.62

Total 27.42 79.69 29.78

INDICATORS
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 GRI  404-2

Programs for upgrading employee skills and 
transition assistance programs

In addition to the programs and initiatives aimed at upgrading 
employee skills mentioned in the 2022 Integrated Report, Dex-
co provides the following programs:

»»  Culture Workshops – Preparation for dissemination: in-
ternally conducted forums to prepare leaders (Board of 
Officers, managers, coordinators and supervisors) to dis-
seminate the new behaviors among its teams.Leaders are 
trained to carry out a storytelling about Dexco’s culture 
(history of the culture evolution, second season of Our 
Way of Being and Doing, design process for new behaviors 
and their introduction, introduction of Dexco’s new leader-
ship profile and the leader’s role in a change management 
process).667 people in 21 groups were involved overall.

»»  Literacy on Diversity, Equity and Inclusion: on-line and 
in-person sessions, aimed at disseminating knowledge and 
train our employees on this topic.The meetings address 
topics such as unconscious bias, importance of respect for 
safe environments and the relation between diversity and 

innovation and outstanding results, in addition to social 
markers - gender, people with disabilities, race and ethnic, 
LGBTI+, generations, etc.Over 7,000 participants in a total 
of 68 hours.

»»  Development of leaders - Journey of the Feminine: devel-
opment program focused on skills and women’s empow-
erment, which stimulates reflections about development 
as a woman, levels of awareness and building of the per-
sonality. During the program, women at Dexco developed a 
deep look in their histories and beliefs, and built a vision on 
how they want to position themselves when looking at the 
future.The journey had 24 participants (coordinators and 
managers).

»»  Semeando Talentos (Sowing Talents): Dexco’s attraction 
program for newly-graduated young students to begin 
their careers in the Wood Division.The program provides 
opportunities whose main purposes are professional de-
velopment and career leverage, and it has three modali-
ties:

1.  Technical Internship Program – a gateway to young 
students of technical courses, which provides assisted 
training over a 12-month period at the most. It enables 
training in a profession, with increasingly complex du-

ties.The program is ideally indicated for training for ad-
ministrative, technical and operational positions. 

2.  New Technical Graduates – it is mainly focused on ac-
celerating the development of professionals to hold en-
try positions in the maintenance and operation area, with 
duration of up to 24 months. The attraction strategy is 
focused on people who completed a technical training 
course on Mechanics, Electrics, Instrumentation, Auto-
mation, Agriculture and Forestry.

3.  Newly College Graduates – in addition to the technical 
operational standpoint, this modality of the program 
includes the People Management module and aims at 
training participants to tackle their first leadership chal-
lenge. With a duration of 24 months for the Panels De-
partment and of 36 months for the Maintenance Depart-
ment, it is focused on Engineering (Electrics, Mechanics, 
Chemical, Production, Forestry and Industrial Wood), and 
the training trajectory aims at guiding the exposure to ac-
tivities related to operation management, result manage-
ment and people management. The development journey 
is based on a training track that follows the 70 | 20 | 10 
methodology, in which practical challenges are present-
ed by a tutor with expertise in the area who carries out 
daily training sessions.  

INDICATORS
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Dexco also believes that the way how terminations are han-
dled directly impacts the organizational climate, culture man-
agement and its own image as an employer. Therefore, the 
Company makes it a point to carry out terminations in a re-
spectful way, based on the result of the formal performance 
evaluation process, which measures the employees’ deliver-
ies and behaviors. Every decision on employee transfer and 
termination is made jointly based on calibration carried out 
by their immediate supervisor and the People team (business 
partners). We have two termination processes:

»»  Individual process: for executive or key positions, we have 
an individual outplacement/career individual transition pro-
gram, supported by a specialized consultancy, which is ap-
plied based on eligibility criteria. An additional termination 
package (bonus, release of the stock option program upon 
the Board of Directors’ approval, and other benefits) may 
also be adopted to recognize employees with significant 
length of service (at least 10 years) and significant contri-
bution made during their period of work, that is, with irre-
proachable performance and conduct in a time of restruc-

turing of a company or department. Whenever required, 
other employees may receive timely, individual or group 
career guidance.

»»  Collective process: for collective processes, the company 
provides workshops to guide on the search for opportuni-
ties, résumé preparation, and tips on performing well in in-
terviews, among other issues in support to this transition 
process.

In Colombia, we have the following initiatives:

»»  Onboarding program: a one-year follow-up for all people 
joining Dexco via quarterly meetings with representatives 
of the Selection and Development team, seeking to reduce 
gaps in specific being, knowing, and doing skills.

»»  Leadership Qualification Program: the behavioral devel-
opment of all leaders is monitored based on the 9 Box as-
sessment and on calibration, focused on how much they 
are aligned with the culture and the target-based result. The 

9-box assessment consists of measuring the results of target 
achievement and behavioral evaluation. The combination of 
these two assessments is provided in a Cartesian plane con-
sisting of 9 boxes ranging from 1 to 9. (1, 2 and 3) people with 
critical results in red, who should undergo immediate inter-
vention, since their continuity in the Company may be at risk; 
(4 and 5) people with results in yellow, that is, not balanced, 
or who do well in behavior or in target achievement, and the 
variable should be strengthened; (6) people with blue results, 
that is, who are delivering what is expected from them by the 
company; and (7, 8, and 9) people with green results, who are 
identified for promotion and inclusion in the talent pool, as 
well as for inclusion in different projects.

»»  Training: they are provided according to specific and devel-
opment needs, such as skills in chatting, customer service 
and 4.0 trading, leadership and technical training.

»»  Culture program: through experiential workshops, virtual 
training, rituals, and chat spaces, immersions are carried 
out focused on Our Way of Being and Doing.

 GRI  404-2

Programs for upgrading employee skills and transition assistance 
programs (cont.)

INDICATORS
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 GRI  404-3

Percentage of employees receiving regular performance  
and career development assessments

In 2022, 8.8% of the employees were assessed in Dexco Brazil, and in Colombia all eligible employees were assessed. Managers, offices and CEO are assessed using the 360-degree assessment model.

Percentage of employees assessed,  
by gender and employee category,  
in Brazil (%)1

2020 2021 2022

Gender

Male 7% 8% 8%

Female 10% 11% 12%

Employee category

Board of Directors 0% 0% 0%

CEO 100% 100% 100%

Board of Officers 100% 100% 100%

Management 97% 90% 100%

Coordination 94% 93% 100%

Senior management 27% 30% 22%

Supervisor 95% 94% 100%

Total 8% 8% 9%

Percentage of employees assessed, 
by gender and employee category,  
in Colombia (%)1

2020 2021 2022

Gender

Male 85% 55% 100%

Female 86% 45% 100%

Employee category

Board of Directors N/A N/A N/A

CEO N/A N/A N/A

Board of Officers N/A N/A N/A

Management 86% 0% 100%

Coordination 85% 31% 100%

Senior management 0 0 100%

Supervisor 85% 60% 100%

Total N/A N/A 100%

Percentage of employees assessed,  
by gender and employee category,  
in Brazil and in Colombia1

2022

Gender 

Male 8%

Female 13%

Employee category

Board of Directors 0%

CEO 100%

Board of Officers 100%

Management 100%

Coordination 100%

Senior management 23%

Supervisor 100%

Total 10%

1 The administrative, technical staff, operational staff, and apprentices categories are not part of Dexco’s Performance Program and, therefore, are not included in the table.

INDICATORS
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Benefits and compensation
 GRI  2-19

Remuneration policies

At Dexco, the compensation rules are specific for each audi-
ence:

»»  Board of Directors: the compensation package is composed 
of the basic salary plus an additional payment for chairing a 
committee (only for those who chair a committee), except for 
the chairs of committees who are stockholders. 

»»  Senior management: the compensation package is com-
posed of four elements, which are: basic salary, short-term in-
centives (bonus/profit sharing), long-term incentives (shares 
of the Company), and benefits. Short and long-term incentives 
are part of variable compensation and are contingent upon 
corporate, business and individual targets being met, in line 
with the Company’s strategy, which include E&S performance 
aspects.

About the termination process of this group, there is no differ-
ence from the termination process adopted for other employees, 
except for the legal provisions that must be complied with for 
statutory hiring. For the variable items, it must be taken into ac-
count that:

»»  Short-term incentives: the management member that leaves 
the Company is no longer eligible for the executive bonus and 

becomes eligible for the profit sharing of the business unit 
they served.

»»  Long-term incentives: in 2019, the last stock options were 
granted, which are effective until 2027. As from 2020, we have 
been adopting the performance shares and matching shares 
plans: 

•  Performance shares: in case of termination without cause 
or non-reappointment to the position, as from the 37th 
month of the grant, the management member will receive, 
in the end of a five-year period, a number of shares in pro-
portion to the period worked. In the event of voluntary ter-
mination (resignation), the management member will lose 
the right to the shares regardless of the period elapsed.

•  Matching shares: in case of termination without cause or 
non-reappointment to the position, as from the 13th month 
of the grant, the management member will be entitled to 
matching shares in proportion to the period worked, to be 
settled at the end of the fifth year. In the event of voluntary 
termination, the officer will lose the right to the matching 
shares.

Currently, the short-term incentive program is composed of 40% 
of annually agreed individual targets, aimed at ensuring the im-
plementation of Dexco’s new culture and ESG strategy and in ac-
cordance with the following parameters:

»»  Involvement of the Board of Directors and the leading team in 
the new cultural transformation journey

»» Development of new skills for leaders and talents

»»  Dissemination of the ESG strategy, so that it permeates the 
Company’s decision-making

With respect to long-term incentives, management members 
(CEO, Vice Presidents, and statutory officers) receive shares 
issued by Dexco if the performance target is met. This com-
pensation is released based on Dexco’s strategic plan targets 
for a five-year period. The performance target is defined on an 
annual basis by the Personnel, Governance and Nomination 
Committee and approved by the Board of Directors.

 GRI  2-21

Annual total compensation ratio 

The ratio of the compensation of the highest paid employee (in-
cluding basic salary + short-term incentive target + long-term in-
centive target) to the median compensation (including basic salary 
+ short-term incentive/profit sharing target + long-term incentive 
target) of all employees is 34.088%.On the other hand, the ratio of 
the percentage increase in the compensation of the highest paid 
employee (including only the basic salary) to the average increase 
in the compensation of all other employees is 3.38%.

 GRI  2-30

Collective bargaining agreements

Dexco has 89% of its employees in Brazil and 14% of its employ-
ees in Colombia covered by collective bargaining agreements, 
totaling 85% of the Company’s employees.

INDICATORS
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Percentage of employees covered by collective bargaining agreements 2020 2021 2022

Brazil¹
number of employees covered 12,758 13,583 11,574

percentage of employees covered 100.0% 100.0% 88.6%

Colombia²
number of employees covered 100 95 78

percentage of employees covered 18.6% 16.4% 13.5%

Total
number of employees covered 12,858 13,678 11,652

percentage of employees covered 96.7% 96.6% 85.4%

1 It includes employees hired under the Consolidation of Labor Laws (CLT) in the units in Brazil. In 2022, total does not correspond to 100% 
since no amicable settlement was reached for a Collective Bargaining agreement applicable to the Ceramic Tiles Division. The labor union 
then escalated the issue to the regional Labor Court, which dismissed the collective bargaining process on the grounds of lack of a mutual 
agreement. Therefore, employees are left with no valid Collective Bargaining agreement. In the other operations, the Company ensures the 
conditions provided for in its Collective Bargaining Instruments.
2 It includes contracts covered by collective bargaining agreements. For the employees who are not covered by any collective bargaining agree-
ment, Dexco defines the employment conditions and terms based on the collective bargaining agreements that cover the other Company’s 
employees.

 GRI  202-1

Ratios of standard entry level wage by gender compared  
to local minimum wage
At Dexco in Brazil, the wage floor (R$1,302) is equivalent to 107% of the national minimum wage. In Colombia, 
the lowest wage paid by Dexco (COP1,000,000) is equivalent to 100% of the local minimum wage, which is deter-
mined by government and by different unions every January. 

Ratio of entry-level wage to local 
minimum wage, by gender (%)1

2020 2021 2022

Men Women Men Women Men Women

Brazil² 101 101 102 102 107 107

Colombia 109 109 110 110 100 100

1 For the indicator, each country of operation is deemed as a relevant operational unit.
2 It does not include Castelatto.

 GRI  401-2

Benefits provided to full-time employees that are not provided  
to temporary or part-time employees
In Brazil, the benefíts1 offered by the Company are:

 GRI  2-30

Collective bargaining agreements (cont.)

»»  Outpatient clinic
»»  Medical and dental care
»» Funeral allowance
»» Food staple
»» Christmas basket
»» Partnership club
»»  Pharmacy agreement for discounts on 

medications
»» Payroll loans
»» Parking
»» Plano PAI (PAI Plan - individual retirement plan)
»»  Maximum profit sharing of three nominal 

salaries
»» Cuidar Juntos (Caring Together) Program
»» Daycare reimbursement for 24 months
»» Life insurance
»» Food allowance and meal voucher
»» Toy voucher
»» Transportation voucher and chartered buses

In Colombia, the benefíts1 include:
»»  Food allowance2

»»  Paid birthday leave
»»  Allowance for children born

»»  Marriage allowance
»»  Education allowance for employees and 

their children
»» Allowance in case of death in family
»» Bereavement allowance
»» Extralegal vacation bonus
»» Extralegal Christmas bonus
»» Discount on purchase of products
»»  Vehicle financing (individual, forestry and 

business)
»» Housing loan
»» Loan for domestic calamity
»» Bereavement leave (legal benefit)
»» Maternity and paternity leave (legal benefits)
»»  Paid graduation leave for employees and 

their children
»» Paid leave for domestic calamity
»» Marriage leave
»» Life insurance
»» Bonus for length of service
»» Financial support for glasses
»» Transportation (plant’s employees)2

1 The benefits may vary based on the business unit.
2 The food and transportation benefits apply to temporary employees and apprentices.

INDICATORS



125125 INTEGRATED REPORT 2022

BACK TO THE 
SUMMARY

OUR WAY OF  
BEING AND DOING

WE TAKE CARE 
OF LIFE

WE INVEST  
IN PEOPLE

WE ARE 
AGILE

WE INSPIRE WE ARE  
EFFICIENT

INDICATORSMESSAGE  
BOARD OF 

DIRECTORS

MESSAGE CEO ABOUT  
THIS REPORT

WE INNOVATE, 
SIMPLIFY

LOOKING AT  
THE FUTURE

 GRI  401-3

Parental leave

In 2022, in Brazil, the rate of return following the parental leave was 99% for men and 79% for women, whereas the rate of retention following the leave was 100% for men and 92% for women. The data 
do not include Castelatto, which recorded in 2022 six men who took paternity leave, with a 100% return rate and 67% of permanence one year after their return, and three women who took maternity 
leave, of whom two returned from the leave and no one remained employed one year after their return. In Colombia, the return rate and the retention rate were 100% for both genders.

Parental leave in Brazil1
2019 2020 2021 2022

Men Women Men Women Men Women Men Women

Total employees who took leave 295 65 231 64 301 124 270 106

Total employees who returned to work following the leave 288 62 231 47 301 124 268 84

Total employees who remained employed one year after returning from the leave 270 63 211 43 273 103 268 77

Rate of return following the leave (%) 98% 95% 100% 73% 100% 100% 99% 79%

Rate of retention following the leave (%) 94% 100% 91% 91% 91% 83% 100% 92%

1 The calculation included all employees who returned following the end of their leave. The retention rate was calculated based on the return in the same year, since some leaves begin and end in different years. Castelatto’s data was not included.

Parental leave in Colombia1
2019 2020 2021 2022

Men Women Men Women Men Women Men Women

Total employees who took leave 5 1 9 3 9 3 5 4

Total employees who returned to work following the leave 5 0 9 3 9 3 5 4

Total employees who remained employed one year after returning from the leave 5 0 9 3 9 3 5 4

Rate of return following the leave (%) 100% 0% 100% 100% 100% 100% 100% 100%

Rate of retention following the leave (%) 100% 0% 89% 100% 100% 100% 100% 100%

1 In Colombia, the rate of retention is calculated based on employees who took leave in the current year. The rate of retention for 2022 will be calculated in 2023.
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Human rights
 GRI  407-1

Operations and suppliers in which the right to 
freedom of association and collective bargaining 
may be at risk

In our operations, we maintain a good relationship with all trade 
unions. Our Human Rights Policy includes a provision that ensures 
the freedom of association. This topic extends to the supply chain, 
which is formalized by Dexco’s Supplier Conduct Guide. According-
ly, there is no indication of this kind of event in our operations.

Operations that have been subject to human rights 
reviews or impact assessments

By means of a due diligence, Dexco assesses the environmental 
and social aspects, using this information to strategically determine 
the location of its operations. For operations in progress, without 
investments in expansion or acquisition of new units, the Company 
has internal rules and policies, health and safety programs and a 
Whistleblowing Channel, to ensure the integrity of employees and 
surrounding communities. The Company assesses the impacts be-
fore aquisitions and expansions. In 2022, Human Rights were as-
sessed in eight units.

Employee training on human rights policies or 
procedures

Dexco has a training schedule that includes how and how often 
each training session is to be held. Topics address the Integrity 
Program and human rights, notably sexual harassment, and an-
ti-discrimination. Until 2022, 6,948 employees have been trained 
on the Code of Conduct, of whom 648 were leaders. Addition-
ally, videos about the Code of Conduct, relationship with public 
authorities and anti-corruption were produced and disseminat-
ed. In 2022, 53% of the employees were trained on topics of the 
Code of Conduct and on the pillars of the Integrity Program, in-
cluding 597 leaders, which account for 92% of the management 
positions.

Occupational health and safety
 GRI  403-1

Occupational health and safety management 
system 

Set up in 2013, Dexco’s Occupational Health and Safety Manage-
ment Program, Proteg is based on three pillars: People, Safe and 
Healthy Workplace, and Strategy.

1.  People: it aims at ensuring the engagement of all employ-
ees (internal employees, service providers, suppliers, visitors 
and other stakeholders) in safety and health-related topics 
through leadership’s commitment, assigning of responsibili-
ties to everyone, genuine listening and active care. 

2.  Safe and healthy workplace: continuous search for facilities, 
machinery and equipment ensuring compliance with legisla-
tion and best practices on health, safety and well-being.

3.  Strategy: a set of actions, adjustments, coordination, good 
practices, and strategies to define responsibilities, programs 
and guidelines to help design safety and health decision-mak-
ing processes.

Proteg aims at providing a safe and healthy workplace, preventing 
occupational injuries and health problems, and continuously im-
proving occupational safety performance. For Dexco to reach the 
intended results, in addition to senior management, Proteg focus-
es on the following factors:

»»  Integration of the Occupational Health and Safety processes

»» Communication

»»  Consultation with and participation of workers and their rep-
resentatives

INDICATORS
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»»  Allocation of the required resources

»» Management of hazards and risks

»» Seizing of opportunities

»» Compliance with legal and other requirements 

»»  Occupational Health and Safety Policy compatible with Dex-
co’s general strategic goals

»»  Continuous performance assessment and monitoring fo-
cused on improvement

In its activities associated with the production of reconstituted 
wood panels, bathroom fixtures and fittings, water heating sys-
tems, industrial valves, management of forestry plantations and 
sale of wood, Dexco is determined to continuously promote safe 
and healthy working conditions, preventing injuries and health 
problems, working on the management of risks and opportuni-
ties inherent in the nature and scale of its facilities and units, 
including the commitment to consulting with and enabling the 
participation of workers. The assumptions of the system are as 
follows:

»»  Ensure the alignment with Dexco’s culture and existing policies.

»» Ensure training and development on occupational health and 
safety to all employees.

»» Ensure that processes aimed at eliminating hazards and re-
ducing operational risks are in place.

»» Establish goals and targets aimed at preventing and reducing 
incidents, accidents and occupational diseases.

»» Meet all occupational health and safety legal requirements 
applied to the business. 

»» Promote and influence comprehensive health and well-being.

In addition to Proteg, Dexco has the Cuidar Juntos (Caring To-
gether) Program, a health and well-being program that reaches 
the Company’s employees in all levels and their dependants.

 GRI  403-2

Hazard identification, risk assessment, and incident 
investigation 

The ongoing process for identifying hazards and risks is cov-
ered by Proteg. The hazard and risk identification, which is 
based on the requirements of ISO 45001:2018, with the subse-
quent control measure analysis, assessment and application, 
covers all processes and activities (all Dexco’s businesses, 
including the units in Colombia), and it results in a document 

called the Hazard and Risk Survey, which is made available to 
workers at the workplaces and reviewed annually or whenever 
a major incident occur. 

The hazard identification is a full scope process that takes into 
consideration the people who have access to the workplaces, 
the human factor, internal and external hazard sources, infra-
structure, legal obligations1 and changes. Additionally, human 
factors such as skills, behaviors and limitations are also taken 
into consideration.

 GRI  403-1  
Occupational health and safety management system (cont.)

1 Brazil: law that regulates the Regulatory Standards, and the highlight is the NR-1 General Provisions and Occupational Risk Management; Colombia: Decree nº 1443.

The operational controls, applied according to their hierarchy, are 
assessed on an ongoing basis, based on the meeting of goals, 
audit results, data analysis, corrective actions and critical analy-
sis by senior management, to verify their effectiveness.

All employees are guaranteed the right to refuse to start or 
stop an activity if they think it involves a serious, imminent 
risk to their safety and health or the safety and health of oth-
ers. Once a risk situation is detected, employees have access 
to reporting channels, such as forms and incident records, the 
Ombudsman’s Office, etc., or they can immediately report the 
fact to their supervisor or the Occupational Safety team, who, 

INDICATORS
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if necessary, must take the appropriate measures to eliminate 
or neutralize the risk. The system is described in a procedure, 
pointing out that the employee is protected from any type of 
reprisal.

The incident analysis and investigation system is covered in a 
specific section of Proteg and includes from the identification 
of the signs (reasonably detectable event, condition or action 
that serves as the warning alert of an event, that is, an anom-
aly with the potential to result in a high risk event, which will 
eventually result in fatality, serious injuries or diseases that 
may have consequences to life) to incidents, record and sub-
sequent analysis and proposal of corrective actions.

The analysis and investigation is focused on the critical inci-
dents with or without an injury and potential to cause serious 
injuries and fatalities (also called Potential SIF (PSIF) inci-
dents). PSIF incidents are critically reviewed at each cycle of 
Dexco Management System (DMS) meetings, and disclosed 
to all units, in light of their scope, when applicable. The con-
trol measures in place in the event are highlighted and later 
strengthened as lessons learned.

 GRI  403-4

Worker participation, consultation, and 
communication on occupational health and safety 

With respect to participation and consultation instruments, Dexco 
has a Whistleblowing Channel backed by a dedicated department 
that will address any actions to be taken based on the workers’ 
complaints. The employees also participate in the decision-mak-
ing on health and safety issues during the Safety Dialogues, hazard 
and risk identification, and meetings of the Dexco Management 
System (SGD), the fire brigade, and the Ergonomics Committee, as 
well as during Internal Accident Prevention Commission (CIPA)/
Internal Commission for the Prevention of Accidents with Rural 
Workers (Cipatr) meetings.

Dexco provides arrangements so that workers and their health and 
safety representatives have time and resources to actively partici-
pate in the organization, planning and implementation processes, 
assessment and action to improve the occupational health and 
safety.

The goal of the worker consultation and participation process pro-
vided for in Proteg is to limit possible reporting barriers between 

Dexco and its workers and their representatives, including con-
tractors. The Company encourages employees to take part in the 
occupational health and safety management system and report 
situations they consider to be risky.

All employees are represented by committees made up of Dexco’s 
representatives and the workers themselves. Monthly meetings 
of the accident prevention commissions are held with represent-
atives of the workers and attended by fixed service providers allo-
cated to our units.

The responsibility of these committees include:
 
»»  Monitoring the hazard identification and risk assessment pro-

cess, and adopting the prevention measures implemented by 
the Company.

»»  Recording the perception of risk by workers based on the 
mapped hazards and risks, and assisting the employer’s 
health and safety representatives. 

»»  Verifying the workplace and working conditions, aiming at 
identifying situations that may pose risks to the workers’ safe-
ty and health. 

 GRI  403-2  
Hazard identification, risk assessment,  
and incident investigation (cont.)

INDICATORS
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»»  Preparing and monitoring a work plan that allows for preven-
tive action for occupational health and safety issues, taking 
part in the development and implementation of occupational 
health and safety programs.

»»  Monitoring the analysis of critical incidents, accidents and oc-
cupational diseases.

»»  Proposing, when applicable, measures for solving the identi-
fied problems.

»»  Requesting the Company to provide occupational health and 
safety information about workers, including the Work Acci-
dent Reports.

 
 GRI  403-7

Prevention and mitigation of occupational health 
and safety impacts directly linked by business 
relationships

Dexco monitors the needs and expectations of its stakeholders 
to prevent or mitigate possible significant impacts on health and 
safety by assessing the context of the organization, the risks and 
opportunities of the Occupational Health and Safety Manage-
ment System (Proteg) and Stakeholders Panel.

 GRI  403-8

Workers covered by an occupational health and 
safety management system 

At Dexco Brazil, both in 2021 and 2022, 100% of the employ-
ees are covered by an Occupational Health and Safety Man-
agement System, including contractors. Proteg is ISO 45001 
certified in the following business units: Wood (Panels and 
Forestry), Deca Queimados Bathroom Fixtures, Jundiaí Bath-
room Fixtures, São Paulo Bathroom Fittings, Jundiaí Bath-
room Fittings, and Colombia Yarumal and Barbosa units. In 
addition to the forestry units in Brazil, ten industrial units 
have an ISO 45001:2018 certified Occupational Health and 
Safety Management System in place. No worker is excluded 
from this system.

 GRI  403-9

Work-related injuries

In 2022, the main types of activities with the potential to con-
tribute to the occurrence of accidents were man-machine in-
teraction and the manual handling of parts in the production 
process. Hazards were identified based on a methodology 

adopted in the hazard and risk survey. Additionally, in order 
to eliminate other hazards and minimize risks of occupational 
accidents using the hierarchy of controls, the following is in 
place:

»»  Review of the hazard and risk survey (new survey and setting 
of control measures)

»»  Managerial meetings system to manage hazards and risks 
(incidents, accidents, investments, certifications, etc.)

»» Investments in machinery and equipment adjustments

»»  Audit/compliance to be carried out at Dexco’s units (at least 
annually at each unit)

»»  Safety inspection tool for the areas, which is applied by CIPA 
members (Mission of CIPA members)

»»  Two-way dialogue tool between the leader and the led (Protect 
Lives)

 GRI  403-4  
Worker participation, consultation, and communication on occupational health 
and safety (cont.)

INDICATORS
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Work-related injuries, by country1
Brazil Colombia Total

2020 2021 2022 2020 2021 2022 2020 2021 2022

Total number of occupational accidents resulting in leave 39 37 140 35 25 58 74 62 198

Rate of occupational accidents resulting in leave 1.81 1.45 4.03 23.10 14.20 20.24 3.30 2.27 5.27

Total number of occupational accidents without leave 32 64 123 4 7 1 36 71 124

Rate of occupational accidents without leave 1.49 2.50 3.54 3.27 3.98 0.35 1.58 2.60 3.30

Total number of occupational accidents with serious consequences (except fatalities)  
– employees 1 2 2 0 0 1 1 2 3

Rate of occupational accidents with serious consequences (except fatalities) – employees 0.05 0.08 0.07 0.00 0.00 0.57 0.04 0.07 0.10

Total number of occupational accidents with serious consequences (except fatalities)  
– contractors 0 2 0 0 0 1 0 2 1

Rate of occupational accidents with serious consequences (except fatalities) – contractors 0.00 0.31 0.00 0.00 0.00 0.90 0.00 0.30 0.12

Total number of occupational accidents requiring mandatory notification – employees 71 101 245 36 32 29 107 133 274

Rate of occupational accidents requiring mandatory notification – employees 3.30 3.96 9.00 32.70 18.18 16.50 4.90 4.88 9.45

Total number of occupational accidents requiring compulsory notification – contractors 3 12 18 N/A 12 30 N/A 24 48

Rate of occupational accidents requiring compulsory notification – contractors N/A 1.88 2.40 N/A 36.88 27.07 N/A 3.59 5.57

Total number of fatalities resulting from occupational accidents – employees 0 0 12 0 0 0 0 0 12

Rate of fatalities resulting from occupational accidents – employees 0.00 0.00 0.04 0.00 0.00 0.00 0.00 0.00 0.03

Total number of fatalities resulting from occupational accidents – contractors 0 0 0 0 0 0 0 0 0

Rate of fatalities resulting from occupational accidents – contractors 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

1 All Dexco safety rates and figures are calculated based on 1,000,000 hours worked. In Brazil, the total number of hours worked was 27,226,326 for own employees and 7,506,597 for contractors.  In Colombia, the totals were 1,757,080 and 1,108,218, respectively. Castelatto’s 
data was included in the indicator.
2 In 2022, Dexco recorded an incident that resulted in a fatality in a forest unit that serves its panel plant in the city of Itapetininga (State of São Paulo) .The Company provided assistance to the family of the deceased employee and the government authorities that investigated 
the incident.

 GRI  403-9  
Work-related injuries (cont.)
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 GRI  403-10

Work-related ill health 

Based on the hazard and risk mapping, it is possible to identify the 
ones that pose risk of occupational diseases. Subsequently, the re-
quired operational controls are defined. In Brazil, no case of occu-
pational disease was recorded in 2022. In Colombia, a single case 
of respiratory disease was recorded, due to the exposure to partic-
ulate matter, gases and vapors. No fatalities driven by occupational 
diseases were recorded.

Dexco has a health surveillance program that monitors suspected 
and confirmed disease cases. Workers’ absenteeism is monitored, 
as well as a joint-monitoring is carried out with the occupational risk 
supervisor. Accordingly, the following measures are taken:

»»  Adjustment of inputs to reduce the emission of gases and 
vapors during the process

»»  Corrective maintenance in facilities and equipment to mini-
mize particulate matter emission

»»  Equipment isolation and improvement in extraction systems

»»  Project and implementation of an extraction cleaning system

»»  Hygiene measures related to exposure to gases and vapors

»»  Use of respiratory protection devices

We innovate,  
simplify and learn  
from mistakes
 GRI  3-3

Management of material topics |  
Research and innovation

Dexco works on developing Solutions for Better Living, which 
are aimed at generating positive impacts on people’s lives. 
Accordingly, the solutions that generate comfort and well-be-
ing, solutions of a health nature (Deca|Hydra), as well as 
solutions with antibacterial characteristics (Panels and Ce-
ramic Tiles), water and energy-saving/eco-efficient products 
(Deca|Hydra), products that delay flames from spreading and 
moisture-resistant products (Panels) and FloorScore certi-
fied products (Portinari) are examples of developments that 
required research and innovation over the years to meet the 
demands of customers and consumers (who are increasingly 
attentive to and demanding of product’s features related to 
quality, health and eco-efficiency).

When acquiring new businesses or strategic investments, 
Dexco seeks to include companies or support initiatives that 
are in line with the purpose and the guidelines of the Sustain-
ability Strategy.

In the Wood Division, the formaldehyde has been mapped 
as a component indicated by the World Health Organization 
(WHO) and in the Brazilian List of Agents that Cause Cancer 
in Humans (LINACH). In Brazil there are no official studies or 
discussions on this topic, and we comply with the standards 
related to this requirement at each destination of the prod-
uct. For Brazil, all Wood Division products meet the require-
ments of the Brazilian Technical Standards (NBRs). For other 
countries, products must meet specific local standards. As 
part of the Company’s quality policy, we actively participate 
in the review of NBRs through technical committees under 
the Brazilian Technical Standards Association (ABNT) and 
with the Brazilian Tree Industry (IBÁ), in which associated 
companies discuss review topics with reputable third-party 
institutes and entities, and with associations with converg-
ing topics.

Dexco has specific Product Development Offices in its busi-
ness divisions, which strongly act on the constant improve-
ment, research and innovation of materials, form and function 
of its solutions. With the challenge of increasingly approach 
the final consumer, despite the predominantly B2B nature of 
the company, the research and innovation carried out by Dex-
co open a way to handle consumers’ pains and desires, aim-
ing at providing Solutions for Better Living. The Sustainability 
Strategy includes a pillar based on the Consumer Environ-
ment, which addresses comfort and experience, eco-efficient 
solutions, and health and well-being in environments. These 
features are closely related to the ongoing evolution in prod-
uct development.

INDICATORS
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Additionally, Dexco has a Design Office, which has a cross-cut-
ting role across the business units and is responsible for con-
necting trends, surveys with customers, benchmark content 
and technical expertise to recognize opportunities and imple-
ment improvements in solutions. It has an Innovation Office 
as well, which also has a corporate role, and works on internal 
innovation programs (such as Imagine), encouraging and rec-
ognizing employees, and on open innovation programs (such 
as Open Dexco).

In the Wood Division, the Forestry Development Department 
works on genetic improvement of the eucalyptus species 
(predominantly) to make them more adapted to all the differ-
ent locations and possible extreme climate events. The Flow 
Tower is also an example of a project carried out in partner-
ship, in this case, with the Forestry Research and Studies In-
stitute (IPEF), aiming at monitoring the forest biogeochemical 
cycles. More recently, Dexco created a venture capital fund, 
the DX Ventures, aimed at getting closer to the sustainable 
innovation ecosystem in the civil construction industry (en-
gineered wood, for example). Investments in Noah, in Urbem 
and in Brasil ao Cubo have already been announced.

To monitor this topic, Dexco has indicators linked to the re-
sults of the innovation programs (Imagine, Open Dexco etc.), 

and indicators and targets of the Sustainability Strategy that 
require solutions directly or indirectly related to research and 
innovation:

»»  Investments in initiatives that promote a conscious renova-
tion and change the constructive paradigm

»»  CESAR Digital Transformation Index (innovation is one of the 
dimensions assessed)

»» Wood products with E1 or lower formaldehyde emission

»» Water, energy and carbon footprints in the product use phase

»»  Net operating income (NOI) from products with technologies 
that promote health and well-being and eco-efficient products

»» Consumer satisfaction rate

Every year, Dexco reports in its Integrated Report the evolution of 
the Sustainability Strategy targets and describes its actions as-
sociated with research, development and innovation. Additional-
ly, the learnings in R&D and innovation were acquired based trial 
and error, tests, MVP (Minimum Viable Product), benchmark and 
other concepts associated with agile methodology.

We inspire customers  
and consumers

Customers and consumers
 GRI  417-1

Requirements for product and service information 
and labeling

In the Deca and Tiles divisions, the information on products 
and services is reported in compliance with the requirements of 
the Brazilian Technical Standards Association (ABNT) and the 
Consumer Protection Code, and applies to 100% of the portfo-
lio: source of components of the product or service; content, in 
particular substances that may cause environmental or social 
impact; safe use of the product or service; disposal of the prod-
uct and environmental or social impacts. For Ceramic Tiles, the 
information provided on the packaging may vary as required.

In the Wood Division - Brazil, 100% of the reconstituted wood pan-
els and flooring sold with FSC® certification of the chain of custo-
dy has the respective statement in its sales documents (invoices) 

 GRI  3-3  
Management of material topics | Research and innovation (cont.)
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and/or packaging (for Durafloor products), in compliance with the 
requirements of the applicable FSC® standards. Information on the 
correct storage and application are also included in the labeling and 
packaging of coated plates and laminate flooring, in compliance 
with the requirements of the applicable regulatory standards and 
with the guidelines of the industry’s panel quality program (Brazilian 
Habitat Quality and Productivity Program - PBQP-H).For exported 
products, the labeling complies with certificates of compliance with 
California Air Resources Board (CARB) and Environmental Protec-
tion Agency – TSCA Title VI (EPA) regulations.
 
At Dexco Colombia, the operation has ISO 14001 Environmen-
tal Management System certificates. Internal certificates are 
issued based on customers’ environmental needs, such as cer-
tificates of use and legality of the origin of wood, and on environ-
mental impacts associated with manufacturing, sale, and trans-
portation. Similarly, we have an own statement of environmental 
product that, even though it is not issued by a third party, adds 
points to the LEED buildings. The information supplied covers 
78% of the products sold in Colombia, of which there is certainty 
about the origin of the raw materials and inputs.

 GRI  417-2

Incidents of non-compliance concerning product 
and service information and labeling

The Company recorded a case in 2022, addressed by Administrative 
Proceeding Nº 09.2021.00026564-4 (FA: 23.001.001.210009387), 
filed by the Public Prosecution Office of the State of Ceará, on 

alleged misinformation displayed on the packaging of product 
Ducha Eletrônica Quatro Estações Blindada (Protected Electron-
ic Four Seasons Shower), which claimed ease of installation  
whereas a visit of a technician was otherwise required. A fine 
in the amount of R$25,931.25 was paid and the lawsuit was 
settled.

 GRI  417-3

Incidents of non-compliance concerning marketing 
communications

No incident of non-compliance concerning marketing communi-
cations was identified. 

 GRI  416-1

Assessment of the health and safety impacts of 
product and service categories

In the Deca division, the water filter used on our taps, for ex-
ample, complies with ABNT (Brazilian Technical Standards 
Association) 16098, which provides for the non-toxicity of 
materials used in its production, so that no extractables or 
contaminants that may damage the health of users are added 
to water. Another example is the discharge valve, which com-
plies with ABNT 15857, which provides for that the finishing of 
the parts of the valve which the users will have contact cannot 
have any burrs or sharp corners, so that not to cause physi-
cal damage. The standard also provides for that the set must 
support static water pressures of up to 400kPa and possible 

overpressures of 200kPa when it is closed, thus ensuring a 
safe use.

In the product portfolio of the Tiles Division, approximately 
11% of the products are indicated to be installed in places 
where slip resistance is required, since the product perfor-
mance impacts the user’s safety. These products are identi-
fied as Hard, which identifies their characteristic of slip resist-
ance, and they are indicated for external and open areas, for 
example. 

In the product portfolio of Cementitious Tiles, approximate-
ly 14% of the products are indicated for installation in places 
where slip resistance and athermality is required, where the 
product performance impacts the user’s safety. These products 
are identified as Athermal, which identifies their characteristic 
of slip resistance and athermality, and they are indicated for 
wettable areas, for example. 

Also, in the product portfolio of Cementitious Tiles, 0.8% of 
the products are indicated for installation in places where 
the surface runoff of water must be reduced, allowing the 
rapid percolation of water through the tile, where the prod-
uct performance impacts the user’s safety. These products 
are from the product line named Ekko, which identifies their 
characteristic of being permeable products, and they are 
mainly indicated for external areas. All flooring and tiles un-
der the Castelatto brand comply with the requirements of the 
applicable ABNT NBR standards.

 GRI  417-1  
Requirements for product and service information and labeling (cont.)
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The Wood Division – Brazil has mapped the formaldehyde as a 
component indicated by the World Health Organization (WHO) 
and in the Brazilian List of Agents that Cause Cancer in Humans 
(LINACH). In Brazil there are no official studies or discussions on 
this topic and we comply with the regulation related to this require-
ment of each destination of the product.

In the new sustainability agenda, we define the corporate goal of 
having 100% of the wood boards reducing the emission levels to 
below E1, in accordance with the European standard DIN EN 120 
grade E1. In 2022, we obtained the certification that allows export-
ing planks with the lowest emission levels in accordance with the 
Environmental Protection Agency - TSCA Title VI (EPA)/California 
Air Resources Board (CARB).

 SASB  CG-BF-250A.1

Discussion of processes to assess and manage 
risks and/or hazards associated with chemicals in 
products

To produce Ceramic Tiles, Dexco uses chemicals in some parts 
of the development of its products (water based products), in 
addition to products for effluent treatment, as well as laboratory 
tests (use of chemicals to simulate defects of the tiles). For ap-
plicable products (effluent treatment and laboratory tests), the 
Company holds all required registrations with the Civil Police, 
Federal Police and the Army Forces offices for use in its pro-

duction process. Additionally, with respect to the environmental 
issue, these chemicals are stored in appropriate containment ar-
eas, aimed at mitigating their possible environmental impacts.

For safety purposes, the chemicals are controlled at the time 
their possible risks are identified, and the personal protective 
equipment (PPE) required and the respective control for their ma-
nipulation and use are specified. For laboratory chemical tests, 
hoods (controlled environments) are used for manipulation with 
low risk to the professional. Additionally, a Safety Information 
Sheet for Chemical Products (FISPQ), showers, eye washers and 
emergency kits are available.

The plants also have an Emergency Action Plan, which covers 
leakage of chemicals and other emergencies (fire, leakage, ac-
cidents), with a group of professionals trained and capable of 
acting in these situations.

The control process of chemicals begins at the time the input is 
purchased, through inventory in the SAP system. For products 
controlled by regulatory bodies, we only work with approved 
companies, even to closings and movements by means of a 
monthly map of chemical products with the police entities.

After they are received, the products are stored in delimited ar-
eas and requested as required. These chemicals are sent to the 
sectors where they will be used and are stored in delimited are-
as and/or with mobile containment to prevent leakage. At these 
workstations, there is a safety folder with the Safety Informa-

tion Sheet for Chemical Products and other information about 
use/manipulation. After it is used, the packaging is segregated 
in a hazardous waste area, and it is disposed to a special land-
fill (type 1 - hazardous), in accordance with the required safety 
criteria.

The company is carrying out a pilot project for assessing the 
lifecycle analysis (LCA) of its units. The level of exposure to 
chemicals is low for the ceramic tiles units, and it occurs only in 
specific activities, complying with legal regulations. The results 
obtained from these LCA pilot studies also indicate low expo-
sure and will support future actions taken.

No specific work with reduction targets aimed at optimizing the 
chemicals is being carried out. However, in one-off cases, work 
is done to replace them (such as reducing the use of solvent for 
waterproofing ceramic tiles). In this case, the product formula-
tion was changed, and another water-based technique was used 
to eliminate the use of the inflammable product.

In other sectors where replacement is not feasible, a joint work 
is carried out by the environmental and the occupational safety 
departments to make the Safety Information Sheet for Chemical 
Products available and implement methods to prevent leakage 
and to ensure a safe operation. With respect to tests, since the 
concentrations of chemicals used are minimum (low content) 
and associated with the production method, the chemical compo-
nents of the tiles are made inert at the sintering (burning) stage, 
and they are not volatilized or dispersed to the environment.

 GRI  416-1  
Assessment of the health and safety impacts of product and service 
categories (cont.)
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Based on classification tests, in accordance with NBR 10.004, 
the tiles are in Class II-B (inert), with no physical and chemical 
characteristics above the limits established by the standards 
in force.

The operations to produce reconstituted wood panels, in turn, 
use chemical products as raw material/input in the process, 
and the risk is assessed at the time the product is developed, 
seeking to identify the characteristics in their use and applica-
tion, as well as residues in the product over its lifecycle. As a 
rule, these raw materials are well established on the techno-
logical platform, and the replacements and alternative sourc-
es are submitted to these analyses and controls.

The chemicals management approach is risk-based, with in-
ternal processes with operational, personal, property and envi-
ronmental safety procedures in place to mitigate these risks.

With respect to the impact of our products on external stake-
holders, customers and consumers, we adopt management 
by means of monitoring residues of chemical products iden-
tified as posing toxicological risk. This monitoring is carried 
out through regulatory updating, ordinances of entities related 
to health and active surveillance of other consumer markets, 
mainly out of the country. The management of chemical prod-
ucts at the units is carried out based on applicable internal 
procedures, which cover issues related to occupational health 
and safety, and environment:

»»  Correct storage

»»  Correct identification of packaging based on GHS (globally 
harmonized system of labeling and classification of chemi-
cals) 

»»  Safe handling

»»  Availability and consultation of the safety information sheets 
for the products 

»»  Procedures for acquisition and systems for inspection of stor-
age sites

The process to identify hazards and risks is planned in a specific 
document when there are specific hazards for chemical products, 
such as formaldehyde and volatile organic compounds (used in 
some laboratory analysis processes). The control measures are 
planned in accordance with the hierarchy of controls provided for 
in ISO 45001:2018 standard. All the wood panel units are certified 
by the Integrated Management System (including ISO 9001, ISO 
14001 and ISO 45001 standards).

The management of the product lifecycle during the manufactur-
ing process is prepared by measuring a sample of the identified 
risky chemical product (formaldehyde) in work environments. In 
the final product, the risk is measured based on a monitoring 

plan established in compliance with national and international 
standards specified to control this variable. Labelling is defined 
in accordance with the specification of each market. For some 
products there are some voluntary labels mainly defined by busi-
ness or customer needs.

The prioritization of chemicals used is based on the known risk 
level of the substance(s), and it is put into practice by adopting 
the precautionary principle, since no studies or scientific proof 
exist that the exposure to the current residual levels is harmful 
to health. The work to reduce and minimize the residual quan-
tities is carried out with internal technologies and partners in 
the development of resins with lower emission, together with 
the internal teams, that make the required adaptations to the 
process to adjust the performance and quality of the final prod-
ucts.

Alternative raw materials and inputs, with lower or no emission, 
are being studied by the R&D Department, through technological 
surveillance and within the innovation opportunity funnel of the 
Company.

In the Deca Division, all suppliers are checked and approved based 
on environmental, safety and quality criteria, and reports are re-
quired of all chemical materials and metal alloys used. In addition 
to assessing the certificates submitted by suppliers, we analyze 
the chemical compositions of inputs and raw materials, ensuring 
that they comply with the limits established
 

 SASB CG-BF-250A.1  
Discussion of processes to assess and manage risks and/or hazards  
associated with chemicals in products (cont.)
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In the assessment of suppliers of chemical products, we val-
ue the integrity and good practices of the supplier, avoiding the 
purchase products with contaminants and possible products 
that may put the health of our customers and employees at 
risk. Choosing a supplier begins with the approval of the com-
pany based on environmental, safety and quality criteria. Then, 
the products are submitted to a critical analysis in an internal 
laboratory and, if required, in a certified external laboratory. All 
products are only purchased and used if they comply with the 
internal standards and specifications. Dexco invests in research 
and development to improve the processes and mitigate the use 
of chemical products that may be harmful to its customers and 
employees.

The approach used in the management of chemical products is 
based on legal compliance, that is, the compliance with stand-
ards and legislation in force in the country regarding the use of 
each product. All chemical products have an expert report that 
states their composition, in addition to the internal laboratory 
analysis to ensure their composition. This practice is used for 
both metal alloys and chemical products. Additionally, Deca par-
ticipates in the main national forums and programs of the in-
dustry, such as the Brazilian Association of Bathroom Supplies 
(Asfamas), aiming at contributing to the best market practices.

The only product that may have an influence on the finished product 
for human consumption is the line of filters. In this case, the control 
of production and purchase of the filtering elements complies with 
NBR 16.098 standard, which ensures the origin and efficiency of 
the filtering element, in addition to guiding all the assembly good 

practices used in the production line. The control of internal chemical products complies with ISO 14001 standard, ensuring the compo-
sition and storage of the controlled chemical products. We require the report of all chemicals and alloys used in the production process, 
in addition to checking both in internal and external laboratories certified by the responsible bodies. All the line of filters is certified by the 
National Institute of Metrology, Quality and Technology (Inmetro).

With respect to product lifecycle, in the bathroom fittings segment, the chemical impact is directly associated with the useful life, 
ensuring mechanical protection against corrosion of the product and, therefore, the quality of the item sold. Destructive tests carried 
out internally ensure the mechanical resistance and accelerated tests ensure the resistance against corrosion and chemicals. This 
practice aims at providing longevity to the product, in addition to consumer safety and satisfaction.

 SASB  CG-BF-250A.2

Percentage of eligible products meeting volatile organic compound (VOC) emissions and content standards

Percentage of revenue from products meeting volatile organic 
compound (VOC) emissions and content standards and other 
compounds 

2020 2021 2022

Tiles1 2 N/A 79% 82%

Wood panels3 100% 100% 100%

Bathroom fixtures and fittings and electric showers4 100% 100% 100%

1 For these products, the Floor Score and Indoor Air Quality certifications are used, which are granted to the products under the Portinari brand. These products are submitted to annual 
certification, and parts are tested in accordance with the CDPH/EHLP method, v1.2-2017 (California Section 01350), which entered effect on April 1, 2017, for indoor use (schools/
offices) of flooring models. These products are accredited with these certifications in the LEED rating system to sustainable buildings.
2 Products under the Portinari and Ceusa brands.
3 There is no systemic approach for VOCs. Only the formaldehyde is analyzed on a broad range and in 100% of our production. When required, the VOC analysis is applied in accord-
ance with the methodologies for building materials, ISO 16001 (3/6/9/11), ASTM D 6196 for VOCs and ASTM D 5197 for light aldehydes and liquid chromatography (HPLC).
4 There is no systemic approach for VOCs. Only the formaldehyde is analyzed on a broad range and in 100% of our Panel production. The products that make up the portfolio do not 
use materials that emit VOC. The products use VOCs in some production processes, but these compounds are not part of the raw materials and final products, as they are used in 
different environments.

 SASB CG-BF-250A.1  
Discussion of processes to assess and manage risks and/or hazards  
associated with chemicals in products (cont.)
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Suppliers
 GRI  3-3

Management of material topics  
| Supply chain and traceability

Due to the complex and multiple nature of the production pro-
cesses and products under the Dexco brand, there is a great di-
versity of materials and services required to carry out the Com-
pany’s activities. Accordingly, Dexco has different degrees of 
dependence and risk (both financial and related to ESG topics) 
associated with its supply chain and traceability, based on each 
business division.

The highlight is one of the main raw materials of the Wood 
Division - wood. As a pioneer in the certification for respon-
sible forestry management (since 1995), in managing its for-
ests, Dexco has the opportunity to ensure the traceability, 
availability and desired characteristics of this important raw 
material, which is used to produce panels and flooring. By 
ensuring that forestry management complies with interna-
tional environmental and social responsibility standards, the 
Company expands its possibility to access foreign markets.

In addition to its own forests, Dexco fosters independent wood 
suppliers (including small producers) in the State of Rio Grande 
do Sul, in order to encourage and support the certification of 

third parties. Wood is also used as biomass to generate ther-
mal energy in production processes in Panel units, replacing 
fossil fuel previously used (such as BPF oil and natural gas).

Examples of possible negative impacts related to the supply 
chain in general include possible failure or lack of environmental, 
health and safety controls, human rights and/or compliance in 
suppliers of material and services, which result in Dexco’s co-re-
sponsibility.

The Wood Division receives the inputs to produce the resin used 
in the panels, and accidents and/or leakage may occur during 
the transportation of raw materials.

Environmental and social impacts linked to the mining supply 
chain have more weight in the Deca Bathroom Fixtures and Tiles 
divisions, since this sector is usually intensive in GHG emissions 
and environmental impacts in the mineral extraction process, 
and is associated with impacts on local communities, including 
resulting in reputation issues.

The economic dependence of local suppliers (particularly small/
medium-sized suppliers) on Dexco is also a possibility. This type 
of factor – degree of dependence- is also included in the ques-
tionnaire of Dexco Supplier Management Program (GFD).

The categories of Dexco’s critical suppliers (taking into ac-
count a matrix based on a cross-reference between relevant 

sectors and volume of expenses with these suppliers) include 
the industry, heavy services, services, mining and utilities 
sectors. Due to the nature of the services and products pur-
chased from these categories of partners, Dexco prevents la-
bor, human rights, environmental and governance issues, for 
example, through the mechanisms described particularly in 
the Supplier Management Program.

The matrix available in this report indicates that the criticality 
level of the macro sectors mentioned above is related with their 
relevance to the business (in terms of spending) versus possi-
ble associated sustainability risks. The Supplier Management 
Program is based on this matrix for applying the questionnaires 
(which are specific to each sector: industry, heavy services, ser-
vices, mining and utilities).

The supply processes are managed by an integrated manage-
ment system (ERP) and communications with suppliers take 
place officially through orders and/or contracts, which follow 
formal analysis and approval flows. The supply policies and 
practices are established in internal rules and procedures, 
in accordance with the Supplier Conduct Guide. Periodically, 
these rules and procedures of the Supply Department are re-
viewed and submitted to the approval of the managers and 
officers of the department. The updated versions of these 
documents are available on the portal of policies and rules on 
the intranet.

INDICATORS
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An important tool for risk management, identification of oppor-
tunities and introduction of improvements in Dexco’s critical sup-
pliers is the Supplier Management Program, mentioned above, 
which has an annual cycle of assessment, sample audit, analy-
sis, feedback and recognition of outstanding suppliers, and all of 
this is supported by a partner company (which provides higher 
credibility to the process).

In total, seven dimensions are assessed (compliance, labor, 
health and safety, environment, relationship with surrounding 
communities, ethics and human rights, and management for 
sustainability). In 2022, in partnership with the ESG Manage-
ment and the Compliance Department, the Supply Department 
organized three workshops to train suppliers (particularly small 
and medium-sized suppliers) on topics related to environmental 
indicators, GHG inventory and human rights, respectively.

Since the transportation of Dexco’s raw materials and finished 
products is carried out with the support of partner companies, the 
Company is also a signatory to the Corporate Pact Against the 
Sexual Exploitation of Children and Adolescents, through Child-
hood Brazil’s Na Mão Certa (On the Right Track) Program, aimed 
at raising awareness among truck drivers and carriers of how to 
fight violence against children and adolescents on highways.

The business units also have robust Integrated Management 
Systems, which assess, from the local standpoint, the possible 
risks related to waste receivers and suppliers of relevant raw ma-

terials, periodically analyzing the updating of E&S-related docu-
mentation and conducting approval visits.

To gauge the effectiveness of the measures taken, Dexco uses 
processes, such as the Supplier Management Program, FSC® 
certification, internal rules, ERP tool (Integrated Management 
System) and the annual publication of the results obtained from 
the Supplier Management Program, including through a specif-
ic report, presenting the progress achieved over the years on a 
transparent basis.

Dexco also has a specific target for this topic in its Sustainability 
Strategy, which is to achieve an average score of 8 in the perfor-
mance index of the Supplier Management Program by 2025.  The 
Company is also committed to achieving 100% of own areas and 
80% of fostered areas certified by 2025.

The challenge related to the proposed target is significant, since 
Dexco has been growing with acquisitions of new businesses, 
which gradually include their own suppliers in the scope of the 
program. This factor makes the process complex, but Dexco 
keeps its commitment to the development of its supply chain.

With Dexco’s business growth and diversification, the policies 
and standards are reviewed and the Supplier Management Pro-
gram is improved based on the learning from the companies that 
are already part of the group. With new acquisitions, previous 
experiences are incorporated in the process.

 GRI  204-1

Proportion of spending on local suppliers

In Brazil, the percentage of spending on local suppliers, those 
located in the main cities and their neighboring cities, of all in-
dustrial and forest units and head office was 29% in 2022 – an 
increase of 13 percentage points on a year-on-year basis.

In Colombia operations, the percentage of local procurement 
was 51%. Local suppliers are located in the same city as the sig-
nificant operations, where the production centers, plantations 
and head office in Yarumal, Barbosa, Manizales and Medellín are 
located.

Percentage of spending on 
local suppliers1 Brazil Colombia

2020 22% 28%

2021 16% 21%

2022 29% 51%

1 Local suppliers are those located in the same municipality as the operational unit. In 
Brazil, the neighboring cities are also included.

 GRI  3-3  
Management of material topics | Supply chain and traceability (cont.)

INDICATORS



139139 INTEGRATED REPORT 2022

BACK TO THE 
SUMMARY

OUR WAY OF  
BEING AND DOING

WE TAKE CARE 
OF LIFE

WE INVEST  
IN PEOPLE

WE ARE 
AGILE

WE INSPIRE WE ARE  
EFFICIENT

INDICATORSMESSAGE  
BOARD OF 

DIRECTORS

MESSAGE CEO ABOUT  
THIS REPORT

WE INNOVATE, 
SIMPLIFY

LOOKING AT  
THE FUTURE

 GRI  308-1

New suppliers selected based on environmental 
criteria 
 GRI  414-1

New suppliers selected based on social criteria

Suppliers are not selected based on environmental and social 
criteria, but they are assessed based on their ability to continue 
supplying, as described in item “Suppliers”. In any case, envi-
ronmental and social aspects are already taken into account by 
the Supply Department.

In 2022, Dexco Brazil started to design the new supplier ap-
proval process, which will provide higher support to this topic 
and input to buyers to enable them to make decisions based on 
environmental factors.

In 2022, for example, the product diethylene glycol was re-
placed with glycerin, which is a renewable source instead of a 
fossil source. Additionally, a workshop was held with our criti-
cal suppliers and a CO2 calculator was made available so that 
they are able to measure their carbon footprint. In 2023, the 
program should be expanded, with more suppliers, and feed-
back on data calculated will be requested.

In Dexco Colombia, 86 suppliers were assessed for the control 
of environmental aspects, impacts and criteria. These suppli-
ers account for 56% of the critical suppliers in the operation, of 
a total of 153.

 GRI  308-2

Negative environmental impacts in the supply chain and actions taken
 GRI  414-2

Negative social impacts in the supply chain and actions taken

Total number and percentage of suppliers 
assessed for environmental and social impacts1 2

2020 2021 2022

Brazil Colombia Brazil Colombia Brazil Colombia Total

Number of suppliers assessed for environmental 
and social impacts 208 N/A 208 178 264 153 417

Number of suppliers identified as drivers of actual 
and potential negative impacts 220 N/A 286 0 264 0 264

Percentage of suppliers identified as drivers of 
actual and potential negative impacts with whom 
improvements were agreed as a result of the 
assessment carried out

100% N/A 73% 0% 100% 0% 63%

Percentage of suppliers identified as drivers 
of actual and potential negative impacts with 
whom the organization terminated its business 
relationships as a result of the assessment carried 
out and of the reasons that led to this termination

0,5% N/A 0% 0% 0% 0% 0%

1 Different criteria are assessed, which are related to the social and local impacts that the undertaking may bring, associated both with documentation and actions carried out to miti-
gate impacts. In the questionnaire sent to the suppliers that participate in the Supplier Management Program, we assess the following dimensions: labor, health and safety, relationship 
with surrounding communities, ethics and human rights. With respect to environmental aspects, the following topics are assessed: water consumption and discharge; air emissions 
and GHG emissions, energy consumption, waste management and disposal, energy matrix.
2 In Dexco Colombia, we carry out campaigns aimed at further advancing in positive social management. Accordingly, in 2022, we maintained our partnership with La Fundación - 
Gestión Socioambiental, with 16 general strategies and expectations broken down into three lines of interest: FSC® certification, Dexco and Communities.
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Communities
 GRI  2-25

Processes to remediate negative impacts

By means of its Integrated Management System, Dexco’s opera-
tions are committed to survey and monitor the impacts of their 
activities, and measures are adopted to prevent, mitigate or re-
mediate the negative impacts. Additionally, we have an active lis-
tening process with the community in place, carried out through 
Dialogue Circles and other engagement initiatives, as a way of 
identifying possible complaints related to human rights and oth-
er issues that impact the community in general.

The Dialogue Circles are carried out on a cross-cutting basis by 
the Social Responsibility Department and the units, by means 
of engagement agents (Agente da Gente (Peoples’s Agent) Pro-
gram). All units have an average of six employees who attend 
to a training conducted by the Social Responsibility Department, 
aimed at developing skills of open listening and identifying op-
portunities arising from the demands made. Since the pilot train-
ing, this training was provided in all operations, but, due to the 
Covid-19 pandemic, it was put on pause and resumed in 2021, 
initially on a remote basis and, in 2022, on an in-person basis.

As it is an active listening process, the Dialogue Circle is par-
ticipatory and democratic, and provides room for identifying 
opportunities for continuous improvement. In the Dialogue Cir-

cle, strengths and weaknesses of the municipality, risks and op-
portunities are identified, and the perception of the community 
about Dexco is checked.

The stakeholders who participate in this process are those that 
are mapped by the local units and identified based on how their 
influence affect us or how they are affected by our operations. The 
participants should be diverse and representative of local com-
panies and non-governmental institutions, and can be community 
leaders and/or neighbors of the units. The circles are carried out 
every year and, after they are held, the units prepare an action plan, 
aimed at listing up to three initiatives that will be implemented 
over the year, as a way to respond to the demand identified.

Other engagement actions may be adopted in accordance with 
the opportunities identified in the communities, such as cam-
paigns, vegetable gardens, actions in schools, visits to the units, 
among other actions.

In the areas where forestry operations are carried out, a dialogue 
process is held with the possibly affected parties to identify im-
pacts, and these are checked by responsible technicians. In addi-
tion to collecting the information desired, the dialogues provide 
informative material on the channels available for future calls. 
The complaints identified and the handling adopted are internal-
ly recorded and monitored.

If there is indication or evidence that our activities are causing or 
contributing to non-compliance with human rights, ethics and integ-

rity, or are not aligned with the expected responsible conduct, the 
facts are impartially investigated and, if required, disciplinary and/
or legal measures are applied. If the call involves other matters that 
are not classified as complaints, the report is intermediated with the 
responsible department/supervisor and, if the matter is legitimate, 
mitigation or corrective action plans should be adopted, aiming at 
the timely interruption of the irregularities found.

 GRI  3-3

Management of material topics | Local community 
development

 GRI  413-2

Operations with significant actual and potential 
negative impacts on local communities 

Dexco has operations in eight Brazilian states and in at least four 
regions in Colombia, in cities of different sizes. It is recognized as 
an employer company of significant importance to local popula-
tions, in particular to smaller municipalities.

In Brazil, in general, Dexco’s units are installed in developed re-
gions with Human Development Index (HDI) higher than the na-
tional average index, with well-established social organization and 
governance, with no significant social conflicts recorded, based on 
data provided in the Map of Conflicts of Fundação Oswaldo Cruz 
(Fiocruz).
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There is no record of significant conflicts about the use of natu-
ral resources between Dexco and the communities.

The main input used in the production processes is not classi-
fied as hazardous substances that pose risk to the environment 
and to people, and due care is taken in its use to prevent contam-
ination.

The production units have the status of big employers in the small-
er municipalities, thus generating a material positive impact.

The main activities that generate negative impacts on the sur-
rounding communities are associated with wood transporta-
tion (in forestry areas), which create noise, vibration and dust, 
in addition to manufacturing activities that generate noise and 
emission of particulate matter. In the event of discontinuation 
or temporary suspension of activities in a unit, like what has 
already occurred in recent years in the cities of Itapetininga 
(State of São Paulo), Botucatu (State of São Paulo), São Leo-
poldo (State of Rio Grande do Sul), Tubarão (State of Santa 
Catarina) and Urussanga (State of Santa Catarina), employ-
ability may be impacted. However, the company makes every 
effort to transfer or hire employees back, whenever possible.

In 2022, Dexco defined its Social Responsibility Guidelines based 
on three pillars: community, tax incentive and strategic invest-

ment. In the same year, the Human Rights Policy was launched, 
which addresses social responsibility aspects focused on the 
internal and external audiences. Additionally, the Company has 
Forestry Management Plans that describe mechanisms to avoid/
minimize negative impacts on the surrounding communities (in 
addition to the FSC® certification for responsible forestry man-
agement).

The Dialogue Circles, which were already described in the previ-
ous topic, are among the active listening tools adopted by Dexco 
to identify possible impacts of its operation.

Through the local integrated management systems of each unit, 
a formal communication and feedback flow is in place, in the 
event of urgent and/or one-off demands from communities and 
other stakeholders. 

Also noteworthy is the extensive interaction process carried out 
with communities associated with forestry management and 
wood transportation activities. This is also a condition to meet 
the requirements for the certification for responsible forestry 
management.

In the event of suspension of activities (total or temporary), Dex-
co seeks to absorb the maximum of the labor force by relocating 
it to other units or hiring it back when activities are resumed.

There is a matrix of aspects and impacts of the main activ-
ities developed by the business, as well as their characteri-
zation and measures recommended for prevention. Through 
dialogue and engagement actions, the significant impacts are 
reported and updated according to the considerations of the 
stakeholders. Additionally, Dexco is a signatory to the Corpo-
rate Pact Against the Sexual Exploitation of Children and Ad-
olescents, through the Na Mão Certa (On the Right Track) Pro-
gram, in partnership with Childhood Brazil, aimed at raising 
awareness among truck drivers and carriers of how to fight vi-
olence against children and adolescents on highways. We are 
also signatories to the Brazil Network of the Global Compact 
of the United Nations (UN), strengthening the Sustainable De-
velopment Goals (SDG) topics in our initiatives and long-term 
strategies.

In 2022, in a specific action of Dexco Supplier Management Pro-
gram, the Supplier Academy, in one of its modules, addressed the 
topic ethical companies and the commitment to human rights, in 
addition to the Na Mão Certa Program.

Dexco is developing more assertive indicators and targets as-
sociated with its Social Responsibility Guidelines (newly estab-
lished). Currently, indicators of Private Social Investment and 
Strategic Investments are monitored, which indirectly address 
the communities

 GRI  3-3  
Management of material topics | Local community development (cont.)
 GRI  413-2  
Operations with significant actual and potential negative impacts  
on local communities (cont.)
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 GRI  203-1

Infrastructure investments and services supported

All the process is based on the Internal Donation Standard. The 
requests received are analyzed by the Social Responsibility De-
partment, forwarded to the Compliance Department and, subse-
quently, submitted to approval of the members of the Executive 
Committee.

In addition to the donations, the relationship with the community 
and the local development permeate Dexco’s social investment 
decisions. The stages of the social investment process were de-
signed to achieve more effectiveness in mitigating negative im-
pacts and optimizing positive impacts on communities. The main 
assumptions that guide the social investment are as follows:

»»  Benefit communities surrounding operations.

»»  Meet the priority demands of communities, identified through 
an active listening process

»»  Promote social impact and transformation

It is also noteworthy to mention that, in 2022, Dexco acted in emer-
gencies, such as in the State of Minas Gerais, when, together with 
a local company, furniture was donated benefitting the communi-
ty impacted by adverse climate events.

With respect to Private Social Investment, the projects supported 
are expected to contribute to the development of the local com-

munity, promoting positive impacts. Such investment is made us-
ing federal or state incentive laws.

Donations of Dexco’s products, items purchased by the Company 
or financial funds are a way to support communities in vulnerable 
situation, in addition to being a relationship opportunity.

Donations¹ made by Dexco 2021 2022

Amount donated (R$) 373,222 888,301

Number of municipalities benefited 26 19

1  Donations of products at market value or goods purchased by the Company.

With respect to the development of forestry management opera-
tions, investments are made to improve the infrastructure of the 
roads used for wood transportation that, many times, are also 
paths used by the communities, and partnerships may be en-
tered into with the public authority for the lending of machinery 
and equipment or material supply. The areas to be adapted are 
evaluated in the micro-planning of forestry harvesting and trans-
portation operations, aiming at preventing possible impacts of 
the operations. In 2022, approximately R$800,000 were also in-
vested in the maintenance of roads which are used by the com-
munities. The maintenance of paths used by the communities 
contributes to the quality of life of the local community, providing 
access roads adequate for need of displacement.

 GRI  203-2

Significant indirect economic impacts

The purchase of products and services in the regions where the 
Company operates produces a significant effect on the local 
economy. Establishing a forestry incentive strategy promotes 
the diversification of agricultural producers in the State of Rio 
Grande do Sul and their development. In 2022, two fostered 
groups composed of 38 producers were organized, who were 
trained and prepared to have their production processes certi-
fied in accordance with FSC® standards, thus improving man-
agement of productive areas in the state.

Based on the information collected from 264 suppliers evaluat-
ed by Dexco Supplier Management Program, we identified that 
the Company’s revenue supported 12,441 jobs in these suppliers 
and, based on the current minimum wage, the monthly income is 
estimate at R$15 million in salaries.

 GRI  413-1

Operations with local community engagement, 
impact assessments, and development programs 

The information mapped with the communities is taken into ac-
count in the social investment strategy to define the projects 
that will be supported by Dexco, in line with the Company’s in-
vestment guidelines and its long-term strategy, which are sub-
mitted to the approval of the Executive Committee and Sustain-
ability Committee.
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Percentage of operations that 
implemented engagement, impact 
assessment and/or development 
programs focused on the local 
community, by initiative, in Brazil

2022

Total number 
of operations

Percentage 
(in relation  

to total  
operations)

Dialogue Circles 8 40%

Social investments 13 65%

Of the 17 projects sponsored by Dexco in 2022, three were de-
veloped based on the consultation processes. In addition to the 
Dialogue Circles, Dexco’s institutional website has a channel in 
the “Sponsorships” tab aimed at allowing proponents and fund-
raisers to submit proposals to analysis. The projects are select-
ed based on the following criteria: 

»» Social vulnerability rate in the region

»» Social topics identified in the dialogues

»»  Relevant causes: health, education, environment,  
culture and housing

»» Target audience: children and adolescents

»» Assessment of results/expected impact of each project

»» Execution capability of the organization

»» Consistency and clarity of the proposal

»» Adherence to Dexco‘s ESG Strategy

Investment in social projects,  
via tax incentive laws, in Brazil (R$) 2020 2021 2022

Incentive via federal laws 2.2 million (8 projects) 4.7 million (10 projects) 1.7 million (11 projects)

Incentive via state laws1 1.6 million (10 projects)2 - 0.8 million (4 projects)

Total 3.8 million 4.7 million 2.5 million

1 No incentive was granted via state laws in 2021 due to governmental suspension, but such incentives were resumed in 2022.
2 Data includes the amounts invested in 2019 and 2020.

Dexco Colombia has a social policy managed by a foundation that is in charge of all the social management of the communities, 
through which studies of social impact are carried out in different areas, depending on the assessment of the environmental impact of 
the forestry activities, and on other analyses. Dexco reports the actions carried out by the company in each community, with activities 
such as meetings with community leaders, which are held every year, and in the Don Madero newspaper.

The communities are periodically visited and many workshops are carried out to share the planned activities. The tool to identify 
positive and negative impacts is applied in each community and they are recorded in a matrix that guides the Company’s actions to 
correct the impacts generated.

 SASB  RR-FM-210A.2

Description of engagement process and due diligence practices with respect to human rights, indigenous 
rights, and the local community 

Dexco’s forestry management operations and industrial activities planning includes a participatory diagnosis of possible impacts on 
local communities, carrying out consultations and assessments of features of high conservation value and other required prevention 
measures, as well as the monitoring of the effectiveness of these measures over the course of its operations.

Legal rights and habits of local and traditional communities, as well as their rights on land use, are respected and protected. To this 
end, the company constantly monitors the managed area and conducts field visits establishing a direct contact with the community. 
We have programs aimed at communicating and integrating with local communities and studies are conducted for mapping and 
characterization of the surrounding communities. In the characterization work, special emphasis is given to identifying traditional 
communities, such as indigenous and slave-descendant communities.

 GRI  413-1  
Operations with local community engagement, impact assessments, and 
development programs (cont.)
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Currently, there is no evidence of impacts on traditional com-
munities, their territories or livelihoods. Our production units 
are installed in areas compatible with the activities developed, 
preventing the negative impacts covered by our Human Rights 
Policy and Responsible Management Standard.

The monitoring of impacts on the communities is annually 
audited by a third party to check its compliance with FSC® 
and ISO 45001 standards, and there is no history of material 
points for attention on these issues.

A specific procedure guides the management of the social 
aspects of forestry management, including specific actions 
focused on traditional communities, and the following prac-
tices stand out:
 
»»  Mapping of the territories of local traditional communities in 

the regions where the Company operates

»»  Constant monitoring of impacts of the activities with field visits

»»  Dialogues with local communities to assess their perception 
about Dexco’s activities

The assessment of operating areas include the definition 
of criteria to identify features of high conservation value, 
including aspects such as environmental weaknesses, bi-

odiversity protection, protection of ecosystem services 
and maintenance of traditional sites and cultural practic-
es. For this assessment, consultations with the surround-
ing communities are held, specific studies are conducted 
and a survey of secondary data is carried out, which is 
collected, analyzed and submitted to experts for valida-
tion.

For buying wood, we have a due diligence system that as-
sesses, among other aspects, all suppliers in terms of envi-
ronmental and social impacts of the harvesting and trans-
portation operations.

At Dexco Colombia, due diligence procedures are car-
ried out in the communities surrounding and close to the 
Company’s forestry areas. The procedures are described 
in the social policy and monitored through an activities 
management system to check and identify all areas and 
impacts associated with forestry harvesting activities. 
When they cannot be detected or prevented, agreements 
are reached with the community so that the Company’s 
commitments are met, within the defined deadlines, 
maintaining an ongoing communication with the commu-
nities to report information on advances made or in pro-
gress. Suppliers and partners are required to assume the 
responsibilities and act fast to remediate the situation, 
whenever required. 

 

 SASB RR-FM-210A.2  
Description of engagement process and due diligence practices with respect to 
human rights, indigenous rights, and the local community (cont.) We	are	efficient	and	generate		

differentiated results 
Performance 2022
 GRI  3-3

Management of material topics |  
Profitability and financial performance
With respect to profitability and financial performance, positive im-
pacts on the economy can be noted through job and income genera-
tion in the communities in which the Company is inserted, since pos-
itive results from operational efficiency and production and demand 
levels perpetuate the business development and, consequently, op-
portunities of organic and inorganic growth and new investments.

Contrary to this front, operational results below expectation, driven 
by low levels of productivity and manufacturing efficiency, generate 
loss of investments in local communities, as well as discontinuation 
of operations in the regions, which leads to job and income reduction.

By means of its Financial Policy (PO.15), Dexco addresses the 
key topics related to profitability and financial performance of 
its operations.  The purpose of this document is to establish the 
guidelines, limits and parameters to be followed for the Com-
pany’s financial management, aimed at ensuring its financial 
strength and business continuity are maintained. 

INDICATORS
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The Company understands that the financial risk is one of the 
main risks to which it is subject, and it is associated with the pos-
sibility of loss due to the exposure to financial operations (market, 
credit and liquidity). This topic is also addressed in Dexco’s Policy 
on Internal Control and Risk Management System (PO.04).

With respect to this topic, Dexco’s Internal Investment Manage-
ment and Control Standard (NO. 32) includes the assumptions 
to be considered for the annual investment planning, which take 
into account not only the impact of new investment on the busi-
ness, but also the financial volume of each new cash disburse-
ment.

As described in the 2021 Integrated Report, as part of the five-
year growth plan (2020-2025), in addition to its Annual Strategic 
Planning (DX Plan), Dexco also uses its Annual Budget Plan to 
define the fronts of action to enhance the financial gains. Man-
agerial reports are produced every month with information on 
estimates of results and the market, impacts of macroeconomic 
indicators on operations and sectoral levels of usage.

Aware of these indicators, the Company’s senior management is 
capable of developing specific action plans in adverse scenarios, 
which ensures effectiveness in management and, consequently, 
its results.

Dexco does not disclose a guidance of results to the market, 
but it internally projects the expectations for the year, aligned 

with its budget assumptions in all business lines. Additionally, 
as a publicly-held company, it discloses its results to the market 
on a quarterly basis, in a document available to all stakehold-
ers, which requires the Company to have assertive knowledge 
and positioning about its financial performance, and about 
terms and expectations of possible negative impacts on its op-
erations, since investors and regulatory bodies closely monitor 
this information.

 GRI  201-4

Financial assistance received from government

Dexco and its subsidiaries recorded in 2022 approximately R$64.1 
million in fiscal incentives, as follows:

 

Fiscal incentives (R$)1 2022

Brazil 48.2 million

Colombia 15.9 million

Total 64.1 million

1 The Company does not have in its corporate organization any government body in any 
level. There is no historical series for this indicator, since it started to be reported in 2022.

The greatest tax incentive is the deduction of income tax and so-
cial contribution from research and development expenses (Good 
Law).

 GRI  207-1

Approach to tax 

Dexco’s approach to tax is linked to the financial strategy 
based on the targets agreed. The Corporate Tax team has 
targets for implementing opportunities with positive impact 
and process improvements, seeking tax compliance in oper-
ations. These targets are included in the Company’s approval 
and update routine (approval by the Tax and Controllership 
Officer), and their evolution is monitored on a monthly basis.

Regulatory compliance is ensured by the Tax Compliance 
team, which regularly carries out technical monitoring of leg-
islative changes, and by the Institutional and Government Re-
lations team, which reports and anticipates trends of approval 
of new laws. Special attention is also given to tax risk man-
agement, payment control and governance of requirements 
for tax benefits. These compliance procedures, together with 
the goals of legal optimization of the tax burden, contribute 
to Dexco’s sustainable and perennial development.

In 2022, the Corporate Tax team consolidated its Innovation 
Department, effectively making headway in creating com-
puterized reports of Dexco’s tax operations, facilitating the 
strategic management of this department. This movement 
fosters the adherence to the data-driven culture by the Tax 
Department, which is also a fundamental pillar of the Com-
pany’s strategy. 

 GRI  3-3  
Management of material topics | 
Profitability and financial performance (cont.)
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 GRI  207-4

Country-by-country reporting

Tax jurisdictions included in the financial statements

1) Brazil 
2) Colombia 
3) United States 
4) Peru 
5) Argentina 
6) Belgium

Names of the resident entities

1) Dexco Revestimentos Cerâmicos S.A.
2) Caetex Florestal S.A.
3) Duratex Florestal Ltda.
4) Dexco S.A.
5) Dexco Empreendimentos Ltda.
6) Dexco Hydra Corona Aquec. Ltda.
7) Estrela do Sul Participações Ltda.
8) Trento Adm. & Part. S.A.
9) Viva Decora Internet S.A.
10) LD Celulose S.A.
11) LD Florestal S.A.
12) Dexco Com. de Produtos Const. S.A.
13) SCP – Monte Alegre
14) SCP – Nova Ponte
15) SCP – Rio Claro
16) Castelatto S.A.
17) ABC Atacado Brasileiro da Construção S.A.

Primary activities of the organization Manufacturing, sale, import and export of wood byproducts, 
bathroom fixtures and fittings.

Revenue from third-party sales R$10,462,892,529.27 (2021: R$10,151,736,990.24)

Profit/loss before tax R$917,545,432.83 (2021: R$1,989,065,181.00)

Tangible assets other than cash and cash equivalents R$7,530,264,731.40 (2021: R$6,388,774,888.63)

Corporate income tax paid on a cash basis R$(114,212,121.04) (2021: R$270,429,896.95)

Corporate income tax accrued on profit/loss R$(152,622,646.72) (2021: R$263,382,544.68)
Reasons for the difference between corporate income tax accrued on  
profit/loss and the tax due if the statutory tax rate is applied to profit/loss 
before tax

Temporary differences (provisions, biological assets,  
goodwill, etc.), interest on capital and non-deductible  
expenses

Time period covered by the information reported FY 2022

Corporate Governance
 GRI  2-13

Delegation of responsibility for managing impacts
Dexco’s People and ESG Office consolidates the management of the Company’s 
impacts related to environment and internal and external stakeholders. The ESG 
Department, in particular, plays a key role on this front.

The new strategy process started in 2020 and was consolidated with the change in 
name and organizational structure in the following year. The Sustainability Office, 
now renamed ESG Office, comprises the Sustainability and Social Responsibility 
departments and reports to the People and ESG Office.

Additionally, Dexco’s Board of Directors has one sustainability expert in the com-
mittee that discusses this topic, aimed at having these initiatives addressed by 
the highest governance body. With respect to the economic impacts of the or-
ganization, they are measured based on their financial results and investment 
projects, mainly guided by the Administration, Finance and Investor Relations 
Office.

 GRI  2-16

Communicating critical concerns 
The Chair of the Executive Committee selects and suggests major topics to 
the Chair of the Board of Directors, which are proposed as agendas and dis-
cussed at the meetings of the Board of Directors. In 2022, 12 meetings were 
held and the crucial concerns communicated to the highest governance body 
were three: defense mechanism against cyberattacks, climate change and 
Sapiens Project.

INDICATORS
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 GRI  2-9

Governance structure and its composition 

Information about the members of the Board of Directors:

Name Position Independence
Consecutive 

terms of 
office

Gender Race Skills relevant to the organization’s impacts Number of other important positions and commitments of each member and the 
nature of these commitments

1 Alfredo Egydio 
Setubal

Effective 
member No 7 Cisgender 

man White Knowledge of the financial sector of financial and  
non-financial organizations Member of the Personnel, Governance and Nomination Committee

2 Alfredo Egydio  
Arruda Villela Filho

Effective 
member No 26 Cisgender 

man White Knowledge of the financial sector of financial and  
non-financial organizations

Member of the Personnel, Governance and Nomination Committee; and Chair of the 
IT and Digital Innovation Committee

3 Andrea Laserna 
Seibel

Effective 
member No 13 Cisgender 

woman White Knowledge of the civil construction and construction material 
industry Member of the IT and Digital Innovation Committee

4 Helio Seibel Effective 
member No 23 Cisgender 

man White Knowledge of the civil construction and construction material 
industry, particularly in the wood panel market Chair of the Finance Committee

5 Juliana Rozenbaum 
Munemori

Effective 
member Yes 6 Cisgender 

woman White Knowledgeable in the retail and consumer goods industry Member of the Audit and Risk Management Committee; member of the Finance  
Committee; and Chair of the Evaluation of Transactions with Related Parties Committee

6 Márcio Fróes 
Torres

Effective 
member Yes 2 Cisgender 

man White Experience in non-cyclical consumer industries applied to 
People and Supply Departments 

Member of the Evaluation of Transactions with Related Parties Committee;  
Chair of the Personnel, Governance and Nomination Committee; and member of the  
Sustainability Committee

7 Raul Calfat Effective 
member Yes 8 Cisgender 

man White Technical knowledge in several areas, from cement to energy; 
he has also led large pulp and paper projects 

Chair of the Audit and Risk Management Committee; member of the Finance 
Committee; and member of the Evaluation of Transactions with Related Parties 
Committee

8 Ricardo Egydio 
Setubal

Effective 
member No 14 Cisgender 

man White Expert in corporate governance Member of the Sustainability Committee

9 Rodolfo Villela 
Marino

Effective 
member No 13 Cisgender 

man White Business administrator and Master in Development Studies 
and Economics and Philosophy 

Member of the Personnel, Governance and Nomination Committee; member of the 
Finance Committee; and Chair of the Sustainability Committee

10 Alex Laserna  
Seibel

Alternate 
member No 1 Cisgender 

man White Work in the real estate industry – including real estate 
development and management – and in the retail industry Member of the Sustainability Committee

11 Alexandre  
de Barros

Alternate 
member No 2 Cisgender 

man White 
Specialization in risk management, working in areas 
such as technology, hardware infrastructure, software, 
telecommunications, channels, data and application systems. 

Member of the Personnel, Governance and Nomination Committee; and Chair and 
specialist member of the IT and Digital Innovation Committee

12  Paula Lucas  
Setubal

Alternate 
member No 2 Cisgender 

woman White Educator with specialization in educational psychology 
working in people and community management

Member of the Personnel, Governance and Nomination Committee; and member of 
the Finance Committee

Notes:
None of the members of Dexco’s Board of Directors hold an executive position in the Board of Officers.
From underrepresented social groups, Dexco has three women, of whom two are members and one is an alternate member.
All members of the Board of Directors were elected at the General Stockholders’ Meeting, after counting the votes directly received via voting forms or by proxy from its stockholders.
As a result of the Annual and Extraordinary General Stockholders’ Meeting held on April 27, 2023, the Board member Raul Calfat was not reelected, as well as the members of the Supervisory Council Isabel Cristina Lopes and Rodolfo Latini Neto.
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 GRI  2-10

Nominating and selecting the highest governance 
body 

Dexco’s Board members are elected by stockholders, based 
on a minimum percentage established by law, through a mul-
tiple voting process, attributing to each share as many votes 
as the number of Board members, and stockholders have the 
right to accumulate votes for a single candidate or distribute 
them among various candidates. 

The holders of shares representing at least 10% of Dexco’s 
capital stock are entitled to elect and remove from office the 
Board members and their alternates, by separate voting, ex-
cluding the controlling stockholder.

As provided for in the Company’s Nomination Policy, the 
members nominated to the Board of Directors must be 
management members, highly qualified professionals, with 
recognized experience (technical, professional and/or aca-
demic) and aligned with the values and the culture of the 
Company in addition to the ethical and behavioral aspects 
enshrined in Dexco’s Code of Conduct.

Criteria such as unblemished reputation, time availability for 
the performance of duties, complementary skills, knowledge 
and diversity are also taken into account, which allow the 
Company to benefit from the plurality of arguments and a 

decision-making process of the greatest quality and safety, 
aimed at harmonizing its interests with those of its stock-
holders, employees and other stakeholders, as well as the 
Company’s environmental and social responsibility.

Under the terms of the Company’s Nomination Policy, the following 
requirements for the nomination of a Board member stand out:

»»  Not to have been barred by a specific law, or criminal-
ly convicted of bankruptcy, malfeasance, graft or bribery, 
embezzlement or crime against the economy, the public 
faith or property or a criminal penalty that prevents, if only 
temporarily, access to public office.

»»  Not to hold positions in companies that may be deemed 
competitors in the market, in particular as a member of 
advisory committees, boards of directors or supervisory 
councils, unless this requirement is waived by the General 
Stockholders’ Meeting, when applicable.

»»  To have no conflicting interests with the Company, unless 
this requirement is waived by the General Stockholders’ 
Meeting.

»»  Not to have been convicted for a penalty involving sus-
pension or temporary disqualification by the Brazilian Se-
curities and Exchange Commission (CVM), rendering the 

individual ineligible for management positions in a public-
ly held company.

»»  To have recognized and proven experience, skills and con-
dition to the requirements for the position for which they 
will be nominated.

The independent Board members are characterized in accord-
ance with the definition of the New Market Regulation, which 
sets forth at least 20% or two independent members, and it is 
certain that the Company adopts the practice of having at least 
one third of independent members, as provided for in the Stock-
holders’ Agreement. The characterization of the nominees as in-
dependent must be resolved upon at the General Stockholders’ 
Meeting that elects them, and Board members elected by sepa-
rate or multiple voting are also deemed independent.

As provided for in the Nomination Policy, the decision of the 
General Stockholders’ Meeting may be based on the recom-
mendation of the Personnel, Governance and Nomination 
Committee to the Board of Directors; the statement submitted 
by the nominee to independent Board member certifying their 
compliance with the independence criteria, in accordance with 
the definition of the New Market Regulation; and the statement 
of the Company’s Board of Directors on the fulfillment of the in-
dependence criteria by the candidate, included in the manage-
ment proposal concerning the General Stockholders’ Meeting 
for the election of management members. 

INDICATORS
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 GRI  2-12

Role of the highest governance body in overseeing 
the management of impacts

Any and all public and strategic positioning of the Company is re-
solved upon by the highest governance body of the organization. 
As an example of these processes, for historical purposes, we can 
mention Dexco’s Purpose (a document that replaced the vision and 
mission), which was defined by the Board of Directors in 2017.

The corporate policies (which are reviewed every three years) 
are assessed by this body not only when they are created but 
throughout all levels of review. When the Sustainability Strategy 
and its material topics were defined, they were submitted not 
only to the approval of but also to the consultation and active 
discussion with this body, as well as its advisory committee.

Consultations with stakeholders are not directly carried out by 
the Company’s highest governance body, but the latter receives 
the results of these consultations from its Advisory Committees 
and Executive Board as input for deeper and more informed dis-
cussions about material topics, which must be submitted to the 
evaluation and/or approval of the Board of Directors.

The main sources of access of the Board of Directors to the pri-
ority topics for discussion are its six advisory committees fol-

lowed by the Executive Board. The committees hold periodical 
meetings and often bring experts and consultants to address 
topics that may be considered critical by the Company. The com-
mittees have schedules for periodic meetings with the Board of 
Directors, at least twice a year.

All the results of the Company’ projects and processes are sub-
mitted to the Board of Directors by its Executive Board, which, as 
described in its Internal Charter, is responsible for:

»»  Implementing the Company’s strategies and guidelines ap-
proved by the Board of Directors.

»»  Ensuring the best allocation and management of financial, op-
erational, human, environmental and social resources.

 
»» Monitoring risks to which the Company may be exposed.

»»  Leading the Company in the search for long-term value crea-
tion, ensuring the best corporate governance practices.

It is incumbent upon the Board of Directors to define the conti-
nuity of the projects and approve the strategies and investments 
that will be made by the Company, which are also informed to the 
group by the Executive Board and by the advisory committees. 

 GRI  2-15

Conflict of interests

The duties of Dexco’s Board of Directors include seeking to avoid, 
and to manage situations of conflict of interests or divergence of 
opinions to ensure that the interests of the Company always pre-
vail. Additionally, the Board members may not participate in res-
olutions on matters in which their interests conflict with those of 
the Company.  Each member must communicate to the Board of 
Directors any conflict of interest as soon as the matter is included 
in the agenda or proposed by the Chair of the Board and before the 
start of any discussion on each topic.

Even though the matter had not been included in the agenda 
during the meeting, the Board members should speak up on any 
possible conflicts of interest or particular interest over any matter 
under discussion or resolution, in which their independence may 
be compromised.  Any Board member aware of any conflicting 
situation regarding another Board member and the matter subject 
to resolution must speak up thereon. 

Accordingly, the conflicted member should abstain from taking 
part in the resolution of the related matter and, if they refuse to 
abstain, the Chair of the Meeting shall determine the annulment 
of the pronounced conflicted votes even if it is after the Meeting. 
In the first meeting after their election, the elected member must 
inform the other members of the Board of Directors of:
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a.  The main activities they carry out outside the Company

b. Participation in the boards of other companies

c.  Business relationships with companies of the conglomerate, in-
cluding the provision of services to these companies

This information must be provided on an annual basis and when-
ever a new event that requires the updating of this information 
occurs. If the member of the Board or a company controlled or 
managed by them carries out a transaction with Dexco, a set of 
rules must be followed:

a.  The transaction must be carried out under market conditions.

b. I f it is not a usual transaction or service provision, a report 
must be issued by a reputable company confirming that the 
transaction or service provision was carried out under market 
conditions. 

c. The transaction must be reported to the Board of Directors.

d.  The transaction must be carried out by the usually applica-
ble channels in the Company’s hierarchy, and forwarded to the 
Committee for the Assessment of Transactions with Related 
Parties, provided that the rules and conditions in the Relat-
ed-Party Transactions Policy are complied for. 

 

The Company has a Code of Conduct, an Evaluation of Trans-
actions with Related Parties Committee, and a Transactions 
with Related Parties Policy, in addition to many other policies, 
to which all management members and employees are subject.

 GRI  2-17

Collective knowledge of highest governance body 

In 2022, no specific actions for the collective knowledge of 
highest governance body were carried out regarding the sus-
tainable development. However, Dexco holds an off-site meet-
ing every year, a meeting to discuss good practices, look at the 
future and develop strategies. The main purpose of the Board 
of Directors and the Executive Committee, together with Dex-
co’s leaders, in these two days is to deepen and expand the 
knowledge on our business. In 2022, the off-site meeting held 
in December included an exclusive schedule for Dexco’s ESG 
agenda, with debates on climate change, carbon credit mar-
ket, eco-efficiency projects and development of the Company’s 
Sustainability Strategy.

 GRI  2-18

Evaluating the highest governance body’s 
performance

The stages for evaluating Dexco’s Board of Directors include:

»»  Individual and collective diagnosis: complete an evaluation 
form in a consulting system that guides the process, and at-
tend to individual interviews to supplement the overview of 
the Board of Directors.

»»  Benchmarks: market analysis, seeking for good practices re-
garding the skills of the Board members, including their posi-
tioning about management of economic, environmental and 
social impacts.

»»  Feedback: the results are delivered as analyses to the Chair of 
the Board of Directors , to the participants as a whole and indi-
vidually (each participant receives their report and the feedback 
from the consulting team, pointing out strengths, opportunities 
for improvement and suggestions for a development plan).

The process is carried out by an external consulting firm, with 
great expertise in evaluating Boards of Directors, to ensure the 
fairest process possible. In 2022, Dexco started to carry out this 
process every year (from the previous biennial frequency). The 
process begins in November and is completed between March 
and April of the following year, based on the schedules of those 
involved, following Dexco’s performance process. All members of 
the Board and of the committees participate in this process. 

Further information on the Board of Directors’ evaluation process 
will be available in item 7.1 of the Company’s Reference Form.

 GRI  2-15  
Conflict of interests (cont.)

INDICATORS

https://api.mziq.com/mzfilemanager/v2/d/91f4a038-dddb-40a9-95b2-7a436386019c/fd5551a7-b19e-46ed-9bb3-7126346278cd?origin=1
https://api.mziq.com/mzfilemanager/v2/d/91f4a038-dddb-40a9-95b2-7a436386019c/ed42b5a4-31bc-4055-3acb-73f043224ca2?origin=1
https://api.mziq.com/mzfilemanager/v2/d/91f4a038-dddb-40a9-95b2-7a436386019c/ed42b5a4-31bc-4055-3acb-73f043224ca2?origin=1
https://ri.dex.co/informacoes-ao-mercado/formulario-de-referencia-cadastral/


151151 INTEGRATED REPORT 2022

BACK TO THE 
SUMMARY

OUR WAY OF  
BEING AND DOING

WE TAKE CARE 
OF LIFE

WE INVEST  
IN PEOPLE

WE ARE 
AGILE

WE INSPIRE WE ARE  
EFFICIENT

INDICATORSMESSAGE  
BOARD OF 

DIRECTORS

MESSAGE CEO ABOUT  
THIS REPORT

WE INNOVATE, 
SIMPLIFY

LOOKING AT  
THE FUTURE

As provided for in its Internal Charter, the reelection of Board 
of Directors members and of the committees takes into con-
sideration their good performance during the term of office 
and the attendance in the meetings during the previous term 
of office, as well as their experience and level of independ-
ence. The attendance level of the Board members in the meet-
ings in 2022 was 100%, including the attendance of the alter-
nate members.

 GRI  2-28

Membership of associations

Dexco is a member of associations strategic to its business 
and/or that foster better corporate management practices. 
The Company’s senior management has a seat on the Board 
of Directors of some of these entities, and its employees par-
ticipate in projects and councils based on their duties and ex-
pertise.

Advocacy actions and the governance of the activities related 
to sectoral entities are carried out and/or monitored by the In-
stitutional and Governmental Relations Department. In 2022, 
Dexco disbursed around R$1.6 million in membership fees and 
maintained its presence in representative entities, such as: 

»»  Brazilian Electrical and Electronics Industry Association (Abi-
nee)

»»  Brazilian Formaldehyde and Derivatives Producers Associa-
tion (Abraf)

»»  Brazilian Building Materials Industry Association (Abramat)

»»  The Brazilian Association of Publicly-Held Companies (Abras-
ca)

»»  Brazilian Association of Shared Services (ABSC)

»»  Criciúma Business Association (Acic)

»»  Rio Grande do Sul Forestry Companies Association (Ageflor)

»»  Minas Gerais Forest-Based Industry Association (Amif)

»»  National Association of Energy Consumers (Anace)

»»  National Association of Manufacturers of Ceramic Tiles, San-
itary ware and Similar Products (Anfacer)

»»  Brazilian Association of Research and Development of Com-
panies (Anpei)

»»  National Association of Freight Transport Users (Anut)

»»  Brazilian Association of Bathroom Supplies (Asfamas)

»»  Center of São Paulo State Industries (CIESP)

»»  Brazilian Electricity, Electronics, Lighting, and Telecommuni-
cations Committee (Cobei)

»»  São Paulo Forestry Forum (FFSP)

»»  Federation of Industries of the State of São Paulo (Fiesp)

»»  São Paulo Association of Planted Forest Growers, Suppliers 
and Consumers of (Florestar)

»»  Forest Stewardship Council Brazil (FSC Brazil)

»»  Forest Stewardship Council (FSC International)

»»  Brazilian Tree Industry (IBÁ) 

»»  Brazilian Institute of Investor Relations (Ibri)

»»  Manufacturing Development Studies Institute (Iedi)

»»  Ethos Institute of Companies and Social Responsibility

»»  Brazilian Government Relations Institute (Irelgov)

»»  Participation in cooperation programs linked to the Forestry 
Research and Studies Institute (Ipef)

»»  Brazilian Corporate Life Cycle Assessment Network (ACV Net-
work) 

»»  São Paulo State Nonferrous Metal Artifacts Industry Associa-
tion (Siamfesp)

»»  Ceramic Industry Association (Sindiceram) of Criciúma, State 
of Santa Catarina (SC)

»»  Ceramic Industry Association (Sindiceram) of São Paulo, state 
of São Paulo (SP)

»»  São Paulo State Reconstituted Wood Industry Association 
(Sindifibra)

 GRI  2-18  
Evaluating the highest governance body’s performance (cont.)

INDICATORS
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Ethics and compliance
 GRI  2-24

Incorporation of policy commitments

Dexco has a Code of Conduct approved by the Board of Di-
rectors and internally widely disseminated, which is periodi-
cally updated to meet the most recent needs and evolutions. 
Non-compliance with or breach of the existing assumptions 
of the Code may imply disciplinary measures, based on the 
seriousness and complexity of the case, including dismissal 
for employees or contract termination for outsourced com-
panies.

Additionally, Dexco has an established organizational culture, 
which strengthens ESG aspects (the Way of Being and Doing) 
and is also an important mechanism for applying and monitoring 
the evolution of this topic in the Company. Dexco also signs up 
to voluntary commitments, such as the Global Compact of the 
United Nations (UN).

With respect to business relations, Dexco’s business values and 
principles include valuation of human capital, ethics in business, 
creation of value for stockholders and transparency. The Com-
pany’s Antitrust Policy ensures free competition between com-
panies in accordance with market rules, thus ensuring that their 
products and services compete for the preference of consumers 
according to fair criteria.

Dexco’s standard that guides Supply issues (NO. 52) describes the 
need to analyze the conduct of strategic suppliers, aimed at check-
ing the existence of discrediting processes or situations that may 
damage the Company’s image or reputation. The Compliance De-
partment is responsible for carrying out such analyses, based on 
which it recommends or does not recommend the maintenance 
of the contract. If the business area chooses to maintain the con-
tract even after it is recommended otherwise by the Compliance 
Department, the officer in charge must be reported that they will 
be accountable for the risk assumed. Dexco Supplier Manage-
ment Program also has important pillars that guide and develop 
the Company’s relationship with these stakeholders.

The responsibility for managing, disseminating and training on each 
policy and standard is on the offices to which the topics are related. 
For example, the Investor Relations Department is responsible for 
providing periodic training on insider trading, which is applied every 
month when new employees are integrated and in quarterly meet-
ings that address the dissemination of results, the Compliance De-
partment is responsible for managing and periodically training on 
the Code of Conduct, and the Supply team is responsible for the 
relationship and management of topics related to suppliers.
 

 GRI  2-25

Processes to remediate negative impacts

The Whistleblowing Channel can be used by all Dexco’s 
stakeholders, thus enabling the complainer to monitor the 

outcome of the investigation through a service protocol, 
always receiving feedback on the complaint raised. If the 
complaint lacks enough information or needs to be supple-
mented to enable its due investigation, the Whistleblowing 
Channel will contact the complainer, via system (for anon-
ymous complainers) or through the information  provided 
by the complainer. The complainer may, at any time, supple-
ment the information and evidence supplied to the Channel, 
helping the investigation.

The management of the Whistleblowing Channel, which includes 
tracking of data and the effectiveness of the existing mecha-
nisms and procedures, is carried out by the Compliance Depart-
ment, by means indicators on the BI platform, which are reported 
at least quarterly to the Audit and Risk Management Committee. 
The complainer may monitor the complaint by means of a pro-
tocol and, if desired, a feedback can be sent to the channel after 
the complaint is registered.

The monitoring carried out by the Compliance Department en-
ables the adoption of other actions, aiming at continuously im-
proving the processes and raising employees’ awareness on 
topics related to ethics and integrity, such as the application of 
training to units with higher incidence of complaints.

The proper handling of the complaints received is monitored 
by contacting the stakeholders involved and it is supplement-
ed whenever any need for improving the actions adopted is 
identified.

INDICATORS
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 GRI  2-26

Mechanisms for seeking advice and raising 
concerns

Calls received through the Whistleblowing Channel are investi-
gated by the Compliance and Internal Audit departments with 
the support of an independent consulting firm so as to ensure 
an impartial and independent process, and wrongdoers will be 
subject to disciplinary and judicial measures. 

Specific service channels for questions about matters in-
volving human resources (People Department) and Dexco’s 
products and services (Customer Service) were also created, 
which are disclosed on the Company’s website.

All indicators related to the Whistleblowing Channel, investi-
gation made and disciplinary measures applies are periodical-
ly reported to the Company’s senior management, including 
the Ethics Council, Audit and Risk Management Committee 
and People Committee.

In 2022, 57 complaints were received, which were internally 
investigated, resulting in the application of 35 disciplinary 
measures to those involved.  The disciplinary measures are 
recommended by the Ethics Working Group, made up of the 
Compliance, Legal, People and Labor Relations departments. 
In the same year, 20 meetings of the Ethics Working Group 
were held to discuss how to handle complaints reported and 

possible measures. Critical cases are forwarded for decision making by the Ethics Council, composed of the Company’s Exec-
utive Committee.

 GRI  2-27

Compliance with laws and regulations

In 2022, Dexco was charged with a massive environmental fine related to year 2021, in the amount of R$139,368.38, for the unau-
thorized removal of isolated trees in firebreak areas. The Company was fined only at the environmental level, with no civil, labor or 
tax issue reported.

Total number and monetary value of fines for non-compliance with laws and regula-
tions in the reporting period, broken down by: 2020 2021 2022²

Total number of fines for non-compliance with laws and regulations in 
the current reporting period1 Environmental 3 4 1

Monetary value of fines for non-compliance with laws and regulations 
in the current reporting period1 Environmental R$70,223.86 R$2,994,986.12 R$339,903.68

Total number of fines for non-compliance with laws and regulations 
paid in previous reporting periods Environmental 0 0 1

Monetary value of fines for non-compliance with laws and regulations 
in the previous reporting periods3 Environmental 0 0 R$139,368.38

1 For 2020 and 2021, the assumption follows the former. GRI 307-1
2 With respect to the environmental topic, significant fines/sanctions, monetary or non-monetary, are considered those that arose in the reporting year and are still in progress, for 
non-compliance with laws and regulations, based on the threshold of US$10,000.00.  With respect to labor, tax and civil information, assumptions of pending fines or sanctions for 
non-compliance with laws and regulations were adopted, based on the materiality criteria of fine with amounts higher than R$10 million with chance of probable loss or R$ 20 million 
with chance of possible loss.
3 In 2022, an amount of R$560,000,00, which is linked to the Consent Decree of lawsuit No. 005775-52.2021.8.19.0067 – Queimados (State of Rio de Janeiro), was paid, and this 
amount is related only to a voluntary monetary contribution paid by Dexco in favor of the State Fund for Environmental Conservation – FECAM. We emphasize that it refers to a volun-
tary monetary contribution paid by Dexco and not to a fine, and this is the reason why it was not included in the response to the question.

INDICATORS
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 GRI  205-2

Communication and training about anti-corruption 
policies and procedures 

All employees and members of the Board of Directors were commu-
nicated about the anti-corruption procedures adopted by the Com-
pany through periodic training programs and communications to all 
units.

In 2022, the Anti-Corruption Policy was reviewed, including the 
changes in legal requirements, and, after the approval of the Board of 
Directors, it was disclosed to all Company’s employees by the Com-
pliance Department through different media, such as email, intranet 
and corporate TV programs. A video with guidelines on relationship 
with public authorities and anti-corruption was also disclosed to 
100% of the employees.

This policy and the anti-corruption guidelines are periodically dis-
closed in the Compliance training programs, applied to new employ-
ees and to supervisors, who receive material to enable the content to 
be shared with their teams.

In 2022, in Brazil, 6,948 employees (53% of the total) were trained 
on the Company’s Code of Conduct.  Among them, 92% are active 
supervisors, which include members of the Company’s Executive 
Committee, made up of the CEO, Vice-Presidents and Officers. The 
content addressed in the training programs always includes anti-cor-
ruption and anti-bribery guidelines and practices. In 2021, 1,567 em-

ployees (584 supervisors) were trained, accounting for 12% of the 
total employees.  In 2022, compliance integration training was pro-
vided to 961 employees, 102 of which to management positions – 
12 managers, 39 coordinators, 7 specialists and 65 supervisors.

All the Company’s suppliers have access to the Supplier Conduct 
Guide, which contains anti-corruption guidelines and is publicly avail-
able on Dexco’s website. These stakeholders are also committed to 
work in compliance with all the rules provided in the code, by means 
of a contractual clause.

 GRI  206-1

Legal actions for anti-competitive behavior,  
anti-trust, and monopoly practices 
We were not filed with lawsuits, the subject matters of which were 
anti-competitive behavior, anti-trust and monopoly practices.

 GRI  406-1

Incidents of discrimination and corrective actions 
taken

In 2022, the Whistleblowing Channel received and handled 
1781 behavioral cases, including seven calls (4%) about dis-
crimination. All calls involving reports of discrimination and 
related matters were analyzed and handled following the 
flows and procedures provided in the Whistleblowing Channel 
Policy.

After due investigation of the calls that were somehow relat-
ed to discrimination, two cases were found illegitimate, three 
inconclusive and two legitimate, for which action plans were 
defined and remediation measures were adopted. Additional-
ly, the topic was discussed by leaders and their teams, and an 
announcement about the topic was disclosed to all employees 
by the Compliance Department, which used the opportunity to 
strengthen that Dexco does not tolerate this type of behavior. 

In addition to these one-off actions, the continuous grid of 
compliance integration training sessions include topics related 
to discrimination and moral and sexual harassment, and the 
indicators are periodically reported to the leaders of the units 
and to senior management.

1 Only 57 of the 178 calls were classified as complaints, in accordance with the table detailed on page 70. 

 GRI  415-1

Political contributions

Dexco does not make political contributions, in accordance with 
the Anti-corruption Policy, which prohibits expenditures and do-
nations to candidates or political parties, in compliance with 
applicable legislation. Other types of donations to government 
bodies may only be made on an exceptional basis and meeting 
several criteria, in accordance with the formal procedure in the 
Donation Standard (N0.05). For any donation, a previous repu-
tational analysis by the Compliance Department is required, in 
addition to the approval of Dexco’s steering board and the CEO.

INDICATORS
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Statement of use Dexco reported in accordance with GRI Standards for the period from January 1st to December 31, 2022.

GRI 1 Used GRI 1- Foundation 2021

GRI Standard / Other source Disclosure Location Omission

GENERAL DISCLOSURES

GRI 2: General Disclosures 2021

2-1 Organizational details Integrated Report: 9 ,11, 15, 64

2-2 Entities included in the organization's sustainability reporting Integrated Report: 6, 9, 10

2-3 Reporting period, frequency and contact point Integrated Report: 6, 7, 9

2-4 Restatements of information

Integrated Report: 6, 10 
Additionally, the indicator is 
indexed in the footnotes of the 
Report, when applicable.

2-5 External assurance Integrated Report: 6, 7, 164

2-6 Activities, value chain and other business relationships Integrated Report: 9, 10, 12, 15, 16, 
47, 55, 56, 62

2-7 Employees Integrated Report: 34 
Handbook of Indicators: 111, 112

2-8 Workers who are not employees Handbook of Indicators: 113

2-9 Governance structure and composition Integrated Report: 64, 65, 66,  
Handbook of Indicators: 147

2-10 Nominating and selecting the highest governance body Integrated Report: 65 
Handbook of Indicators: 148

2-11 Chair of the highest governance body Integrated Report: 65

2-12 Role of the highest governance body in overseeing the management of impacts Integrated Report: 71 
Handbook of Indicators: 149

2-13 Delegation of responsibility for managing impacts Integrated Report: 20, 65 
Handbook of Indicators: 146

2-14 Role of the highest governance body in sustainability reporting Integrated Report: 6

GRI AND SASB SUMMARIES
INDICATORS

file:16
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GRI 2: General Disclosures 2021

2-15 Conflicts of interest Integrated Report: 65, 67 
Handbook of Indicators: 149, 150

2-16 Communicating critical concerns Integrated Report: 15, 65 
Handbook of Indicators: 146

2-17 Collective knowledge of the highest governance body Integrated Report: 71 
Handbook of Indicators: 150

2-18 Evaluation of the performance of the highest governance body Integrated Report: 65 
Handbook of Indicators: 150, 151

2-19 Remuneration policies Integrated Report: 64 
Handbook of Indicators: 123

2-20 Process to determine remuneration Integrated Report: 64

2-21 Annual total compensation ratio Handbook of Indicators: 123 

2-22 Statement on sustainable development strategy Integrated Report: 3, 4

2-23 Policy commitments Integrated Report: 20, 37, 44, 67, 69

2-24 Embedding policy commitments Integrated Report: 64 
Handbook of Indicators: 152

2-25 Processes to remediate negative impacts Integrated Report: 44, 59, 70 
Handbook of Indicators: 140, 152

2-26 Mechanisms for seeking advice and raising concerns Integrated Report: 70 
Handbook of Indicators: 153

2-27 Compliance with laws and regulations Handbook of Indicators: 153

2-28 Membership of associations Handbook of Indicators: 151

2-29 Approach to stakeholder engagement Integrated Report: 53 
Handbook of Indicators: 75, 76, 77

2-30 Collective bargaining agreements Handbook of Indicators: 123, 124

MATERIAL TOPICS

GRI 3 – Material topics 2021
3-1 Process to determine material topics Integrated Report: 19 

Handbook of Indicators: 77

3-2 List of material topics Integrated Report: 19

GRI Standard / Other source Disclosure Location Omission

GENERAL DISCLOSURES

INDICATORS

file:59
file:70
file:140
file:124
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MATERIAL TOPIC: ORGANIZATIONAL CULTURE AND PEOPLE MANAGEMENT

GRI 3: Management approach 2021 3-3 Management of material topics Integrated Report: 35, 36, 41, 42, 47 
Handbook of Indicators: 116

GRI 401: Employment 2016

401-1 New employee hires and employee turnover Integrated Report: 34, 41 
Handbook of Indicators: 113, 114, 115

401-2 Benefits provided to full-time employees that are not provided to temporary or part-time employees Handbook of Indicators: 124

401-3 Parental leave Handbook of Indicators: 125

GRI 403: Occupational Health  
and Safety 2018

403-1 Occupational health and safety management system Integrated Report: 24, 44 
Handbook of Indicators: 126, 127

403-2 Hazard identification, risk assessment, and incident investigation Handbook of Indicators: 127, 128

403-3 Occupational health services Integrated Report: 44

403-4 Worker participation, consultation, and communication on occupational health and safety Integrated Report: 24 
Handbook of Indicators: 128, 129

403-6 Promotion of worker health Integrated Report: 43

403-7 Prevention and mitigation of occupational health and safety impacts directly linked by business rela-
tionships Handbook of Indicators: 129

403-8 Workers covered by an occupational health and safety management system Handbook of Indicators: 129

403-9 Work-related injuries Handbook of Indicators: 129, 130

403-10 Work-related ill health Handbook of Indicators: 131

GRI 404: Training and Education 2016

404-1 Average hours of training per year per employee Integrated Report: 42 
Handbook of Indicators: 119

404-2 Programs for upgrading employee skills and transition assistance programs Integrated Report: 41, 42 
Handbook of Indicators: 120, 121

404-3 Percentage of employees receiving regular performance and career development reviews Handbook of Indicators: 122

GRI 405: Diversity and equal  
opportunity 2016

405-1 Diversity of governance bodies and employees Integrated Report: 37, 39, 65 
Handbook of Indicators: 117, 118

405-2 Ratio of basic salary and remuneration of women to men Integrated Report: 39 
Handbook of Indicators: 119

GRI 406: Non-discrimination 2016 406-1 Incidents of discrimination and corrective actions taken Handbook of Indicators: 154

GRI Standard / Other source Disclosure Location Omission

INDICATORS



158158 INTEGRATED REPORT 2022

BACK TO THE 
SUMMARY

OUR WAY OF  
BEING AND DOING

WE TAKE CARE 
OF LIFE

WE INVEST  
IN PEOPLE

WE ARE 
AGILE

WE INSPIRE WE ARE  
EFFICIENT

INDICATORSMESSAGE  
BOARD OF 

DIRECTORS

MESSAGE CEO ABOUT  
THIS REPORT

WE INNOVATE, 
SIMPLIFY

LOOKING AT  
THE FUTURE

MATERIAL TOPIC: LOCAL COMMUNITY DEVELOPMENT

GRI 3: Management approach 2021 3-3 Management of material topics Integrated Report: 58 
Handbook of Indicators: 140, 141

GRI 202: Market presence 2016
202-1 Ratios of standard entry level wage by gender compared to local minimum wage Handbook of Indicators: 124

202-2 Proportion of senior management hired from the local community Integrated Report: 66

GRI 203: Indirect economic impacts 
2016

203-1 Infrastructure investments and services supported Integrated Report: 59, 60 
Handbook of Indicators: 142

203-2 Significant indirect economic impacts Integrated Report: 60 
Handbook of Indicators: 142

GRI 411: Rights of Indigenous Peoples 
2016 411-1 Incidents of violations involving rights of indigenous peoples Integrated Report: 27

GRI 413: Local communities 2016
413-1 Operations with local community engagement, impact assessments, and development programs Integrated Report: 58 

Handbook of Indicators: 142, 143

413-2 Operations with significant actual and potential negative impacts on local communities Integrated Report: 57 
Handbook of Indicators: 140, 141

MATERIAL TOPIC: SUPPLY CHAIN AND TRACEABILITY

GRI 3: Management approach 2021 3-3 Management of material topics Integrated Report: 56, 57 
Handbook of Indicators: 137, 138

GRI 204: Procurement practices 2016 204-1 Proportion of spending on local suppliers Handbook of Indicators: 138

GRI 308: Supplier Environmental  
Assessment 2016

308-1 New suppliers that were screened using environmental criteria Integrated Report: 56 
Handbook of Indicators: 139

Dexco is structuring 
the disclosure of new 
suppliers approved using 
environmental criteria.

308-2 Negative environmental impacts in the supply chain and actions taken Integrated Report: 56, 57 
Handbook of Indicators: 139

GRI 407: Freedom of Association and  
Collective Bargaining

407-1 Operations and suppliers in which the right to freedom of association and collective bargaining may 
be at risk Handbook of Indicators: 126

GRI 408: Child labor 2016 408-1 Operations and suppliers at significant risk for incidents of child labor Integrated Report: 44, 56, 57, 67

GRI 409: Forced or compulsory labor 2016 409-1 Operations and suppliers at significant risk for incidents of forced or compulsory labor Integrated Report: 44, 56, 67

GRI Standard / Other source Disclosure Location Omission

INDICATORS
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GRI 414: Supplier social assessment 
2016

414-1 New suppliers that were screened using social criteria Integrated Report: 56 
Handbook of Indicators: 139

Dexco is structuring the 
disclosure of new suppliers 
approved using environmen-
tal criteria.

414-2 Negative environmental impacts in the supply chain and actions taken Integrated Report: 56, 57 
Handbook of Indicators: 139

MATERIAL TOPIC: CLIMATE CHANGE

GRI 3: Management approach 2021 3-3 Management of material topics Integrated Report: 28,  
Handbook of Indicators: 89, 90

GRI 201: Economic performance 2016 201-2 Financial implications and other risks and opportunities due to climate change Handbook of Indicators: 90

GRI 302: Energy 2016

302-1 Energy consumption within the organization 
Integrated Report: 32 
Handbook of Indicators: 108, 109, 
110

302-2 Energy consumption outside the organization Handbook of Indicators: 110

302-3 Energy intensity Handbook of Indicators: 110

302-4 Reduction of energy consumption Handbook of Indicators: 108, 109, 
110

302-5 Reductions in energy requirements of products and services Handbook of Indicators: 110

GRI 305: Emissions 2016

305-1 Direct (Scope 1) GHG emissions Integrated Report: 29 
Handbook of Indicators: 91, 92

305-2 Energy indirect (Scope 2) GHG emissions Integrated Report: 29 
Handbook of Indicators: 91, 92

305-3 Other indirect (Scope 3) GHG emissions Handbook of Indicators: 91, 92

305-4 GHG emissions intensity Handbook of Indicators: 92

305-5 Reduction of GHG emissions Integrated Report: 29

305-6 Emissions of ozone-depleting substances (ODS) Handbook of Indicators: 92, 93

305-7 Nitrogen oxides (NOX), sulfur oxides (SOX), and other significant air emissions Handbook of Indicators: 94

GRI Standard / Other source Disclosure Location Omission

MATERIAL TOPIC: SUPPLY CHAIN AND TRACEABILITY

INDICATORS
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MATERIAL TOPIC: WATER AND EFFLUENTS

GRI 3: Management approach 2021 3-3 Management of material topics Integrated Report: 30 
Handbook of Indicators: 94, 95, 96

GRI 303: Water and effluents 2018

303-1 Interactions with water as a shared resource Integrated Report: 30 
Handbook of Indicators: 94, 95, 96

303-2 Management of water discharge-related impacts Handbook of Indicators: 94, 95, 96

303-3 Water withdrawal Handbook of Indicators: 96

303-4 Water discharge Handbook of Indicators: 97

303-5 Water consumption Handbook of Indicators: 97

MATERIAL TOPIC: PROFITABILITY AND FINANCIAL PERFORMANCE

GRI 3: Management approach 2021 3-3 Management of material topics Integrated Report: 62, 63 
Handbook of Indicators: 144, 145

GRI 201: Economic performance 2016
201-1 Direct economic value generated and distributed Integrated Report: 62

201-4 Financial assistance received from government Handbook of Indicators: 145

GRI 207: Tax 2019
207-1 Approach to tax Handbook of Indicators: 145

207-4 Country-by-country reporting Handbook of Indicators: 146

MATERIAL TOPIC: RESEARCH AND INNOVATION

GRI 3: Management approach 2021 3-3 Management of material topics Integrated Report: 46, 47, 50, 53 
Handbook of Indicators: 131, 132

GRI 301: Materials 2016

301-1 Materials used by weight or volume Handbook of Indicators: 98, 99, 
100, 101

301-2 Recycled input materials used Handbook of Indicators: 102

301-3 Reclaimed products and their packaging materials Integrated Report: 31 
Handbook of Indicators: 102, 106

OTHER INDICATORS WITHOUT CORRELATED MATERIAL TOPICS

GRI 205: Anti-corruption 2016 205-1 Operations assessed for risks related to corruption Integrated Report: 69

Dexco does not disclose the total 
number and the percentage of 
operations assessed for risks 
related to corruption because the 
assessment in the company is 
made on a cross-sectional basis.

GRI Standard / Other source Disclosure Location Omission

INDICATORS
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GRI 205: Anti-corruption 2016
205-2 Communication and training about anti-corruption policies and procedures Integrated Report: 69 

Handbook of Indicators: 154

Dexco does not disclose 
the total number and the 
percentage of employees 
trained by region.

205-3 Confirmed incidents of corruption and actions taken Integrated Report: 69

GRI 206: Anti-competitive Behavior 2016 206-1 Legal actions for anti-competitive behavior, anti-trust, and monopoly practices Handbook of Indicators: 154

GRI 304: Biodiversity 2016

304-1 Operational sites owned, leased, managed in, or adjacent to, protected areas and areas of high  
biodiversity value outside protected areas 

Integrated Report: 25 
Handbook of Indicators: 78, 79, 80, 81

304-2 Significant impacts of activities, products, and services on biodiversity Integrated Report: 25, 26

304-3 Habitats protected or restored
Integrated Report: 25 
Handbook of Indicators: 81, 82, 83, 
84, 85

304-4 IUCN Red List species and national conservation list species with habitats in areas affected by  
operations

Integrated Report: 25 
Handbook of Indicators: 85

GRI 306: Waste 2020

306-1 Waste generation and significant waste-related impacts Integrated Report: 31 
Handbook of Indicators: 103, 104

306-2 Management of significant waste-related impacts Integrated Report: 31 
Handbook of Indicators: 103, 104

306-3 Waste generated Handbook of Indicators: 104, 105

306-4 Waste diverted from disposal Integrated Report: 31 
Handbook of Indicators: 104, 105

306-5 Waste directed to disposal Integrated Report: 31 
Handbook of Indicators: 104, 105

GRI 415: Public Policy 2016 415-1 Political contributions Handbook of Indicators: 154

GRI 416: Customer Health and Safety 
2016

416-1 Assessment of the health and safety impacts of product and service categories Integrated Report: 55 
Handbook of Indicators: 133, 134

416-2 Incidents of non-compliance concerning the health and safety impacts of products and services Integrated Report: 55

GRI 417: Marketing and Labeling 2016
417-1 Requirements for product and service information and labeling Handbook of Indicators: 132, 133
417-2 Incidents of non-compliance concerning product and service information and labeling Handbook of Indicators: 133
417-3 Incidents of non-compliance concerning marketing communications Handbook of Indicators: 133

GRI 418: Customer Privacy 2016 418-1 Substantiated complaints concerning breaches of customer privacy and losses of customer data Integrated Report: 48

GRI Standard / Other source Disclosure Location Omission

OTHER INDICATORS WITHOUT CORRELATED MATERIAL TOPICS

INDICATORS
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SASB Topic / Code Reporting metrics Location Omission

SASB: Building Products & Furnishings (CG-BF)

ENERGY MANAGEMENT IN MANUFACTURING

CG-BF-130a.1 (1) Total energy consumed, (2) percentage grid electricity, (3) percentage renewable.
Integrated Report: 32 
Handbook of Indicators: 108, 109, 
110

MANAGEMENT OF CHEMICALS IN PRODUCTS 

CG-BF-250a.1 Discussion of processes to assess and manage risks and/or hazards associated with chemicals in products Handbook of Indicators: 134, 135, 
136

CG-BF-250a.2 Percentage of eligible products meeting volatile organic compound (VOC) emissions and content standards Handbook of Indicators: 136

PRODUCT LIFECYCLE AND ENVIRONMENTAL IMPACTS

CG-BF-410a.1 Description of efforts to manage product lifecycle impacts and meet demand for sustainable products Handbook of Indicators: 106, 107

CG-BF-410a.2 (1) Weight of end-of-life material recovered, (2) Percentage of recovered materials recycled Handbook of Indicators: 106

WOOD SUPPLY CHAIN MANAGEMENT

CG-BF-430a.1 (1) Total weight of wood fiber materials purchased, (2) percentage from third-party certified forestlands, (3) percentage by stan-
dard, and (4) percentage certified to other wood fiber standards, (5) percentage by standard. Handbook of Indicators: 87, 88

ACTIVITY METRICS

CG-BF-000.A Annual production Integrated Report: 12, 16, 17

CG-BF-000.B Area of manufacturing facilities Handbook of Indicators: 75

INDICATORS
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SASB Topic / Code Reporting metrics Location Omission

SASB: Forestry Management (RR-FM)

ECOSYSTEM SERVICES AND IMPACTS

RR-FM-160a.1 Area of forestland certified to a third-party forest management standard, percentage certified to each standard Handbook of Indicators: 81, 82, 83, 
84, 85

RR-FM-160a.2 Area of forestland with protected conservation status Handbook of Indicators: 78, 79, 80, 
81

RR-FM-160a.3 Area of forestland in endangered species habitat Handbook of Indicators: 78, 79, 80, 
81

RR-FM-160a.4 Description of the approach to optimize ecosystem service opportunities provided by areas of forestland Integrated Report: 26 
Handbook of Indicators: 86

RIGHTS OF INDIGENOUS PEOPLES

RR-FM-210a.1. Forest area on indigenous lands Integrated Report: 27

RR-FM-210a.2. Description of engagement processes and due diligence practices with respect to human rights, indigenous rights, and the local 
community Handbook of Indicators: 143, 144

CLIMATE CHANGE ADAPTATION

RR-FM-450a.1. Description of the strategy to manage opportunities and risks for forest management and timber production introduced by climate 
change Handbook of Indicators: 90

ACTIVITY METRICS

RR-FM-000.A Area of forestland owned, leased, and/or managed by the entity Handbook of Indicators: 75

RR-FM-000.B Aggregate standing timber inventory Handbook of Indicators: 75

RR-FM-000.C Timber harvest volume Handbook of Indicators: 75

INDICATORS
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Independent auditors' limited assurance report on the non-financial information contained in the Annual Sustainability Report and 
Greenhouse Gas Emissions Inventory 

To 
Shareholders, Directors and Management of 
Dexco S/A 
São Paulo - SP 

Introduction 

We have been engaged by Dexco S/A  Dexco ) to present our limited assurance report on non-financial information contained 
in Dexco and the Greenhouse Gas Emissions Inventory, for the year ended December 31, 2022. 

Our limited assurance does not extend to prior period information or any other information disclosed in conjunction with the Report, including 
any embedded images, audio files or videos. 

Responsibilities of Dexco's management 

Dexco's management is responsible for: 

select and establish appropriate criteria for preparing the information contained in the Report and Greenhouse Gas Emissions Inventory; 
p ustainability 
Accounting Standards Board - Forestry Management and Building Products Furnishings for Greenhouse Gas Emissions 
Inventory accordance with the Brazilian Program GHG Protocol 
design, implement and maintain internal control over the relevant information for the preparation of the indicators and Greenhouse Gas 
Emissions Inventory, which are free from material distortion, regardless of whether caused by fraud or error. 

Responsibility of the independent auditors 

Our responsibility is to express a conclusion on non-financial information contained in the Report and Greenhouse Gas Emissions Inventory, 
based on the limited assurance work carried out in accordance with Technical Communication CTO 07 - Limited Assurance Engagements 
regarding the non-financial information contained in the Integrated Report issued by the CFC, and based on NBC TO 3000 - Non-Audit 
Assurance Work and Review, also issued by the CFC, which is equivalent to the international standard ISAE 3000  Assurance engagements 
other than audits or reviews of historical financial information, issued by the International Auditing and Assurance Standard s Board (IAASB) 
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And NBC TO 3410 - Assurance Work for Greenhouse Gas Emissions and Climate Change Claims (“NCTO 3410”) which is equivalent to 
the international standard ISAE 3410 - Assurance Engagements on Greenhouse Gas Statements (IAASB). These standards require the 
auditor to comply with ethical requirements, independence and other responsibilities related to it, including the application of the Brazilian Quality 
Control Standard (NBC PA 01) and, therefore, the maintenance of a comprehensive quality control system, including documented 
policies and procedures on meeting ethical requirements, professional standards, and applicable legal and regulatory requirements. 

Additionally, the aforementioned standards require that the work be planned and executed with the objective of obtaining limited assurance that 
the non-financial information disclosures contained in the Report, taken as a whole, are free of material distortions. 

A limited assurance engagement conducted in accordance with NBC TO 3000 (ISAE 3000) and NBC TO 3410 (ISAE 3410) consists primarily 
of inquiries to Dexco's management and other Company professionals who are involved in preparing the information, as well as the application 
of analytical procedures to obtain evidence that make it possible to conclude, in the form of a limited assurance, on the information taken as a 
whole. A limited assurance work also requires the execution of additional procedures, when the independent auditor becomes aware of matters 
that lead him to believe that the indicators disclosed in the Report and in the Greenhouse Gas Emissions Inventory, taken as a whole, 
may present material distortions. 

The selected procedures were based on our understanding of the aspects related to the compilation, materiality and presentation of information 
contained in the Report and in the Greenhouse Gas Emissions Inventory, other circumstances of the work and our consideration of areas and 
processes associated with the material information disclosed in the Report, in what material misstatements could exist. The p rocedures 
comprised, among others: 

a) the planning of the work, considering the relevance, the volume of quantitative and qualitative information and the operational systems
and internal controls that served as a basis for the preparation of indicators and climate disclosures contained in the Report and in the
Greenhouse Gas Emissions Inventory;

b) understanding the calculation methodology and procedures for compiling indicators and climate disclosures through inquiries with the
managers responsible for preparing the information;

c) the application of analytical procedures on the quantitative information and inquiries about the qualitative information and its correlation
with the indicators and climate disclosures contained in the Report and in the Greenhouse Gas Emissions Inventory;

d) for cases in which non-financial data correlate with indicators of a financial nature, the confrontation of these indicators with the financial
statements and/or accounting records.
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The limited assurance work also included adherence to the guidelines and criteria of the GRI Standards, SASB and guidelines of Brazilian 
Program GHG Protocol applicable in the preparation of information contained in the Report and Greenhouse Gas Emissions Inventory. 

We believe that the evidence obtained in our work is sufficient and appropriate to support our limited conclusion. 

Scope and limitations 

Procedures performed in limited assurance engagements vary in nature and timing and are less extensive than in reasonable assurance 
engagements. Consequently, the level of assurance obtained in a limited assurance engagement is substantially l ess than that which would 
have been obtained if a reasonable assurance engagement had been performed. If we had carried out a reasonable assurance work, we could 
have identified other matters and possible distortions that may exist in the indicators contained in the Report. Accordingly, we do not express 
an opinion on this information. 

Non-financial data are subject to more inherent limitations than financial data, given the nature and diversity of methods used to determine, 
calculate or estimate such data. Qualitative interpretations of data materiality, relevance and accuracy are subject to individual assumptions 
and judgments. Additionally, we did not carry out any work on data reported for previous periods, nor in relation to future projections and targets. 

The preparation and presentation of sustainability indicators and climate disclosures followed the GRI Standards, SASB and guidelines Brazilian 
Program GHG Protocol and, therefore, do not have the objective of ensuring compliance with social, economic, environmental or engineering 
laws and regulations. The aforementioned standards provide, however, for the presentation and disclosure of any non -compliance with such 
regulations when sanctions or significant fines occur. Our assurance report must be read and understood in this context, inherent to the selected 
criteria (GRI Standards, SASB and guidelines of Brazilian Program GHG Protocol). 
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Leonardo Masseli Dutra 
Sustainability Partner 

Conclusion 

Based on the procedures carried out, described in this report and on the evidence obtained, nothing has come to our attention that leads us to 
believe that the non-financial information contained in Dexco's Report for the year ended December 31, 2022, were not prepared, in all relevant 
aspects, in accordance with the criteria and guidelines of the Global Reporting Initiative GRI - Standards , Sustainability Accounting 

 Brazilian Program GHG Protocol. 

São Paulo (SP), May 15th, 2023. 

Ernst & Young 
Auditores Independentes S/S Ltda. 
CRC SP- 034519/O 

Flavio A. Machado 
Accountant CRC MG - 065.899/O-2 
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www.dex.co

Dexco’s Coordination
Investor Relations Management

ESG Management

Editorial project, writing, editing and proofreading
Quintal 22

Graphic project and design
107artedesign

Consulting services for indicator and materiality 
Avesso Sustentabilidade

Pictures 
Dexco’s Collection

Avenida Paulista, n° 1.938, 5o andar, Bela Vista, 
São Paulo, SP. CEP 01310-942

https://www.dex.co/
https://www.linkedin.com/company/dexcosa/
https://www.linkedin.com/company/duratex/
https://www.dex.co/
https://www.facebook.com/dexco.oficial/
https://www.instagram.com/dexco.oficial/
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