
BORN IN BRAZIL
TO FEED THE WORLD

RESULTS

4Q23 and 2023



▪ Brazilian soybean and corn exports had a record-breaking year in 2023;

▪ The successful start of the grain structure at TESC surpassed all expectations regarding

positive results and volume.

✓ In the first six months of operation, 1.4 million tons of grains were exported, achieving an EBITDA of

R$ 88 MM ~US$ 18 MM

▪ Strong Agribrasil performance in 4Q23

✓ Earnings of R$ 20 MM ~US$ 4 MM in 4Q23;

▪ The year 2023 was a very positive one for Agribrasil, highlighted by:

✓ Gross profit of R$ 89 MM ~US$ 18 MM (gross margin of 4.2%) and EBITDA of R$ 60 MM ~US$ 12 MM

(EBITDA margin of 2.8%);

✓ Tenure extension of the debt for the acquisition of TESC (Santa Catarina Port Terminal);

✓ Strengthening the Agribrasil brand and market recognition, underscored by various awards won.

Main Events and Highlights



Start of the Grain Operation at TESC

In 2020, we acquired a 51% stake in TESC, a port located in São 

Francisco do Sul, which is 100 km south of Paranaguá in Santa Catarina, 

Brazil, with the vision of implementing a grain exporting operation.

After an investment of R$ 215 MM ~US$ 44 MM, in 2023, the grain 

operation started to run with tremendous success.

Paranaguá

São Francisco do Sul



TESC



▪ Our operational performance in 4Q23 remained solid, with consistent profitability, according to the numbers we will 

show below:

Strong Performance in 4Q23 for Agribrasil

In 4Q23, Earnings was positive by 

R$ 20 million ~US$ 4 million

In 4Q23, Gross profit¹ totaled R$ 28 

million ~US$ 6 million, with a margin 

of 6.5%.

EBITDA¹ reached R$ 19 million ~US$ 4 million 

and EBITDA margin was 4.4% in 4Q23

Operationalized volume was 

797thousand tons² in 4Q23, with net 

revenue was R$ 423 million ~US$ 87 million

1 Considers exchange rate changesand expenses associated with the recovery of PIS and Cofins credits (which are operational in nature). 
² Part of this volume with no effect on net revenue only in Gross profit.



▪ In 2023, our revenue reached R$ 2.1 billion ~US$ 432 million, as a result of the sale of 1.3 MM tons of corn and 0.2 MM 

tons of soybeans.

Revenue and Volume – 2023

Net revenue per 

product (R$ mm)

Price per product

R$/ton

Volume per product 

(tons x 1000)

▪ The revenue drop in 2023 compared to 2022 resulted from: 1) a more conservative stance in the first half of the year, 

leading to a 32% decrease, as illustrated in the graph below, with a recovery noted in the second half; 2) a significant 

impact from the product mix, particularly due to a greater focus on corn, which saw a 9% decrease; and 3) a 7% 

decrease in prices:
Volume per product 

(tons x 1000)

1,244.2

370.9

975.4
1,116.9



    

    

  

  

                

    
    

    

    

                

▪ In the 12 months of 2023, our gross profit reached R$ 89 million, compared to -R$ 1 million in 2022, with a significant

improvement in the margin, increasing to 4.2%. This improvement was largely due to lower-risk logistics operations

and the competitive advantages provided by TESC in the second half of 2023.

Gross profit –2023

Annual and Quarterly Gross profit¹ (R$ mm)

1 Considers exchange rate change and expenses associated with the recovery of PIS and Cofins credits (which are operational in nature).

Total 

2022

Total 

2023

Post grain terminal 

at TESC 



   

  

                

     

    

▪ EBITDA¹ reached R$ 60 MM vs. R$ -27 MM² last year; the EBITDA margin increased from to 2.8%, with an even

greater improvement in the second semester of the year (EBITDA margin in the second semester was 3.5%):

EBITDA – 2023

Annual and Quarterly¹,² EBITDA (R$ mm)

1 Considers exchange rate change and expenses associated with the recovery of PIS and Cofins credits (which are operational in nature).

² Adjusted EBITDA does not consider capital gain in 2022, for comparative purposes. 

Total 

2022

Total 

2023

Post grain terminal 

at TESC 

   
   

    

    

                



Destination of Sales – 2023

In 2023, 88% of our total revenue resulted from exports, thus fulfilling our mission to feed the world.

MENA
35%

Asia 
40%

Europe
4%

Americas
9% 

Brazil
12%

*Domestic market

Main clients of the year



Sourcing and Logistics – 2023

We continue to source grains from suppliers, distributed across key growing areas of Brazil, and operating in the

foremost export logistics corridors:

Southeast

15%

South

56%

Northeast

9%

North

20%



    

     

         

       

         
   

▪ In Q4 2023, we achieved earnings of R$ 20 million, continuing the improvement seen in the previous quarter, driven by the

competitive advantage provided by the Agribrasil–TESC relationship.

▪ The year ended with R$ 1 MM accumulated net profit, as reported below:

Earnings

1 Considers exchange rate change and expenses associated with the recovery of PIS and Cofins credits (which are operational in nature).

Evolution of Earnings (R$ mm) Breakdown of Earnings (R$ mm)

Post grain terminal 

at TESC 

Equity 

pickup

IR/CS

Deferred
Earnings

Financial 

income (loss)
SG&A

Gross profit

Ajusted¹

Other 

operating 

expenses

Amortization 

and 

Depreciation

IR/CS

Cash
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The table below reports the company's management results, broken down by quarter and cumulative for the year:

Agribrasil Management Result

With the start of 
TESC operations, 

stable margins for 
Agribrasil's results

Amortization of 
“Good Will” (TESC 

acquisition) of 
18.8 MM, with no 

cash effect

Discounting the 
effect of the Good 
Will Amortization, 
the income would 

have been 
R$ 20 MM

1 The partial fulfillment of the provisions for financial expenses related to the operation, generates a positive result for Agribrasil's gross profit from an accounting perspective. However, we allocate managerially to financial expenses.
2 Equity pick-up considers a participation of 63% in TESC (100% da Nityam)



The table below reports the company's managerial results, considering Agribrasil's 51% participation in TESC, followed by 

the detailed results of TESC:

Agribrasil + TESC

Details of the results of TESC

After the grain operation, the 
pace of annualized EBITDA 
would indicate an annual 

EBITDA of roughly R$ 130 MM

If we consolidated TESC, 
Agribrasil would have had 
R$ 104.5 MM in EBITDA in 

2023



TESC acquisition debt renewal

6 8 

48 48 

10 

2023 2024 2025 2026 2027

7 

40 40 
33 

-

2023 2024 2025 2026 2027

Original Amortization Flow

Duration: 3.8 Duration: 4.4

Renewed Amortization Flow

▪ In November/21 we took out a loan from Banco do Brasil in the amount of R$ 120 MM for the acquisition of TESC;

▪ In July 2023, in partnership with Banco do Brasil, we amortized R$ 6 MM, and the balance of R$ 114 MM had the

payment schedule closest to the flow of receipts of dividends from TESC, and the debt was guaranteed by an

asset that underwent major appreciation with the 2023 results.



Premiums

Strengthening the Agribrasil brand and market recognition, underscored

by awards won:

1ST PLACE:
Champion in Foreign 

Trade 

TOP 10 IN FINANCIAL INDICATORS

1 - Growth in Net Revenue

2 - Return on Equity (ROE)

3 - Asset Turnover

4 - Growth in Assets 

5 - Net Income Margin

6 - Total Assets

7 - Operating Margin

10 - Net revenue

2023 Awards

Multi-award winner Agribrasil

Época Negócios



BORN IN BRAZIL
TO FEED THE WORLD

www.agribrasil.net

Q&A Investor Relations
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