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3. Board of Directors – new
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We are   

Customer centric grain originator managing the
whole commercialization process, including
logistics and risks, with strong longstanding
relationships in the country-side and abroad.

Started in 2016, successfully completed its
start-up in Dec’17 with revenues in 2019 of ~R$
400mm and on track to ~R$ 800mm in 2020



Strengthen Corporate Governance on a Continuous Basis
Corporate Governance is the foundation of the Group's continued existence. Based on this understanding, ongoing efforts are being made
to strengthen initiatives related to the transparency of the whole operation. Below partnerships made in corp. governance during Q2’2020:

 Machado Meyer specialized law firm engaged to review statutory documents and corporate governance –
ongoing. ETA Dec 2020

 EY has been engaged for the 2020 first semester limited audit review (1S20 x 1S19 ) – ETA Jul 31st, 2020

 Chubb do Brasil has been engaged to provide Agribrasil with D&O insurance coverage – done. 

 MZ specialized investor relation firm engaged to reshape Agribrasil website improving the communication with 
our stakeholders – ETA Aug 31st, 2020

 As of June 1st, 2020, as previously announced in the last quarter, Agribrasil became a full corporation 
(“S/A”) with a formal board of directors with two external board members and two advisory committee 
(financial and compliance) – done.

 On track to be listed as a public company at B3: targeting last quarter of 2020 – on going.

 Additional step on the Environmental, Social and Governance (ESG), Agribrasil engaged Agrotools to provide  
additional support on daily company decisions – done  



Board of Directors

Fred Humberg, Chairman of the board. 
Founder and CEO – 30 years experience on grain exports and processing. Top management positions at Bunge, 
Gavilon and Glencore. Acted as ventures capitalist for over 20 companies related to grain exports. Sold most 
recent venture to Gavilon in 2011 and served as CEO in Brazil for 5 years, leading the company to reach 
revenues of R$3,3bn and EBT of R$100mm

Paulo Humberg, independent board member.
He is one of the pioneers in the internet scenario in Brazil. In 1995, he founded Shoptime, the countrys first e-
commerce. Since then, he has become a serial entrepreneur, founding several successful companies such as 
Lokau, iBest and Brandsclub, as well as investing in several others. Chairman of KPTL 1 billion BRLs fund with 
90 companies invested including agritech companies  

Stephane Frappat, independent board member.
As CEO, Stéphane led the transformation of Sodrugestvo from a Russian feedstuff importer and distributor into 
a $3 billion company present in 5 continents, including oilseeds processing facilities in Russia, Brazil and the US, 
fishmeal production in Denmark and Africa, river and sea port facilities in Paraguay, Russia and the EU, and one 
of the largest grain hopper owner and operator in Europe. He was instrumental in selling minority stakes of the 
company to IFC and Mitsui, and in building a management team recognized internationally.



JV with 30+ years established company in Bahia named
Intermarítima to be prepared to invest in Ilhéus Port
As previously announced during the second quarter of 2020, Mr. Frederico Humberg made additional capital investment in Agribrasil group by adding the 
40% stake in Portoeste company that will be the official vehicle to deploy the existing port in the north of Brazil (Ilhéus Port) 



Covid-19

Despite of good results presented in the first semester of 2020, “stay-at-home orders” has been the tone of our top
management in Agribrasil for the entire company in order to preserve our employees under this pandemic. Agribrasil
stays committed and providing support to the society

 Since March 17th, 2020, entire Agribrasil team (31 employees) is working in home-office (4 months), thanks to the Agribrasil cloud platform 
that is allowing us to produce from the home office;

 Donation of masks in areas that have reported cases and where Agribrasil 
operates, as follows:

• 5k masks to São Francisco do Sul – SC, in May’20
• 10k masks to Sorriso – MT, in Jun’20
• 5k masks to São Paulo – SP, in Jul’20

 Agribrasil is committed to support our stakeholders during the pandemic, 
following all the local instructions.



Jun’20 – Statutory Financials

Highlights:

 R$ 31.6mm Gross Margin for the 1S 2020 under
statutory report, however from management
perspective R$ 11.5mm loss from the currency
exchange variation USD/BRL must be reported
as an operational item, therefore should offset
part of the gain in gross margin.

Adjusted Gross Margin is R$ 20.1mm
(R$ 31.6mm – R$ 11.5mm)

 R$ 13.9mm Net Financial includes a net loss of
R$ 11.5mm of currency exchange variation
USD:BRL and for managerial purpose it should
be reported as operational instead of financial

Adjusted Net financial is R$ 2.4mm
(R$ 13.9mm – R$ 11.5mm)

 R$ 17.699k PBT (statutory = managerial )



Jun’20 – First Semester Analysis

Highlights:

 Volume: 4x higher than 1st Quarter thanks to beans
program (five vessels)

 Net revenue: Good Net Revenue in the 2nd Quarter due
to the soybean program and in addition to the net
revenues reported in the 1S20, we have commitments
for additional R$ 400mm in net revenue for the following
quarter (Q3).

 Gross Margin : Strong contribution from gross profit of R$
21.6mm as expected with lower margin % (4.6% x 5.2%)
due to the relevance of the beans program in Q2.

 SGA : Is ~R$ 3.6mm higher than Q1 due to additional
accruals made during the Q2 such as:

• Aligned to the good results reported in Q2, we
build bonus accrual as well as maximum profit
share payment program for all employee (PPR).

 EBITDA: In line to our expectation at 3.5%

 Interest : higher that Q1 but aligned to the growth
reported at net revenue.



2020 Full Year Forecast

Highlights:

 Volume: Additional eight corn vessels were already sold
to be shipped during the third quarter of the year. We
potentially can sell more vessels to be shipped in last
quarter the year but was not considered yet (conservative
approach)

 Net revenue: Aligned to our strategic plan, we are VERY
close to deliver the announced “aggressive growth” of R$
800mm in 2020.

 Gross Margin: 4.4% (R$ 35,5mm) in gross margin better
than 3.3% reported in 2019, aligned to our expectations

 SGA : For the second semester we are also expecting
additional R$ 500k additional one-off costs in strengthen
the corporate governance by having (system, audit, legal
fees, etc)

 EBITDA: the R$ 24mm EBITDA is aligned to our expectation
and will deliver in 2020 FY 3% compared to 1.9% in 2019.



2020 Key Priorities

1. Covid-19. Zero cases reported in Agribrasil while this seems promising, it is important to stay vigilant. Agribrasil

will continue work under stay-at-home mode and following all protocols

2. Continuing growing in a sustainable way aligned to the strategic plan by executing well corn program in Q3

with a low revenue expectations for 4Q

3. Increase bank relationship and FX Hedge lines based on the positive results reported in 2019 as well as in the

first semesters of 2020.

4. Strengthen the corporate governance by reviewing all the statutory documents and making company ready

for capital injection





THANK YOU!!
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Jun’20 – Organization Chart



YTD Jun’20 - Statutory Figures



Jun’20 - Statutory Figures


