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São Paulo, August 11, 2021 - GPS Participações e Empreendimentos S.A. 
("Company"), together with its subsidiaries ("GPS Group"), announce their results for 
the Second Quarter of 2021 (2Q21). 

About GPS Group 

GPS Group is a leader in the outsourced services sector – facilities, security, indoor 
logistics, utility engineering, industrial services, catering, and infrastructure services.  

We operate throughout Brazil with a comprehensive portfolio of solutions, serving 
more than 2,800 Clients and having more than 100,000 direct employees. 

Having nearly 60 years of experience, we follow a constant and robust growth 
process, supported by an agile business model and solid principles of business 
management.  

Our growth strategy combines the organic vertical, focused on developing new 
Clients and expanding services and solutions to the current Client base, with the 
inorganic vertical, through the acquisition and integration of companies that favor 
gains in scale and greater penetration in regions or services converging with our 
business management model. 

In April 2021, the Company became the first in its sector to be listed on B3, the 
Brazilian stock exchange, in the Novo Mercado segment.  

1. 2Q21 Highlights 
 

 

 

 

 

 

 

 

 

 

 

 

 

Net 
revenue 

Adjusted 
EBITDA 

 BRL 1,538.3 million 
 37% higher than 2Q20 
 9.6% organic growth compared to 2Q20 

 BRL 165.3 million 
 23% higher than 2Q20  
 10.7% adjusted EBITDA margin 

\ Adjusted 
net income 

 

 BRL 90.1 million 
 20% higher than 2Q20; 
 5.9% adjusted net margin 
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In this second quarter of 2021, our operations were still affected by the challenges 
arising from the COVID-19 pandemic, which influenced the speed of the organic 
net revenue growth.  

As of June, we have already seen a moderate recovery in the pace of winning new 
contracts. Our sales team and contract managers are focused on strengthening the 
business relationship with our Clients, continually seeking to generate new 
opportunities for organic growth. 

During said quarter, we also completed the integration of the companies acquired 
in 4Q20 (ISS Brasil, Conbras, Sunset, and Luandre Operations), seeking to optimize 
margins and advancing in "cross-selling" opportunities with the Client base. 

M&A activities remained heated, resulting, so far, in the acquisition of five 
companies that, on a consolidated basis, generated BRL 1.303 billion in gross 
revenue in the 12 months prior to the signature of the purchase and sale 
agreements.  

 
2. Operational capacity, service portfolio, and Clients 

We have 102.6 thousand direct employees, serving 2,814 Clients nationwide. Our 
320 contract managers are focused on delivering services and improving the 
relationship with our Clients to ensure a high level of satisfaction, reflected in our 
78% NPS rate, calculated up to June 30, 2021. 
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Our Client base remains highly diversified and with a low level of revenue 
concentration. 

Concentration of net revenue by # of Client - BRL/mi 

  

We have increasingly evolved towards a “one-stop shop" concept in services, in 
line with our strategy of building lasting and consistent relationships with our Clients.  

By offering the Client several solutions, we deepen our commercial and operational 
relationship and create several opportunities for growth within our own Client base.  

 

2Q21 net revenue distribution by solution line 
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3. Net revenue 

 2Q21 Net Revenue of BRL 1,538 million, 37% higher than 2Q20 revenue; 

 2H21 Net Revenue of BRL 3,031 million, 30% higher than 2H20 revenue; 

 

The graphs below show the evolution of the quarterly and half-yearly total net 
revenue. Values are represented in millions of reais. 

 

As of May, as a result of the improvement in the market environment, we increased 
the pace of implementation of new contracts, which reflected in a 9.6% growth in 
organic net revenue, when comparing 2Q21 to 2Q20, and 4.3%, when comparing 
1H21 to 1H20. 

The table below shows the evolution of quarterly net revenue by organic and 
inorganic revenue. Values are represented in millions of reais. It should be noted 
that, of the five companies acquired in 2020, only BC2 had revenue in the first half 
of 2020. 

 

 

The table below shows the evolution of the half-yearly net revenue.  
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4. Acquisitions Program 
 

We announced two acquisitions (Loghis and Grupo Global) during the 2Q21 and, in 
a subsequent event, we announced three acquisitions (Grupo Vivante, Comau, and 
Allis) and the completion of the acquisition of Loghis and Grupo Global. 

The consolidated gross revenue from the five acquisitions was of BRL 1.303 billion 
in the 12 months prior to signature of purchase and sale agreements. Such revenue 
will be incorporated as the processes are approved by the competent authorities 
(CADE and, specifically for security companies, the Department of Federal Police). 
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5. EBITDA and Adjusted EBITDA 

The table below shows the composition of the EBITDA calculation, as per CVM 
Instruction 527/2012 and the adjusted EBITDA. 

 

 

 Adjusted EBITDA of BRL 165.3 million in 2Q21, 23% higher than in 2Q20; 

 Adjusted EBITDA of BRL 315 million in 1H21, 32% higher than the result of 1H20; 

 Adjusted EBITDA margin in 2Q21 of 10.7% with a decrease of 1.3 p.p compared 
to 2Q20; 

 Adjusted EBITDA margin of 10.4% in 1H21, in line with the 10.3% margin in 1H20; 

 It should be noted that in 2Q20, due to government measures and internal 
adjustments resulting from the first wave of the COVID-19 pandemic, we 
found momentary reductions in costs and expenses (salaries, operating 
expenses, INSS, system “S”, and cost with suppliers), which positively 
impacted the profitability of the period. 
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The graphs below show the evolution of the quarterly and half-yearly adjusted 
EBITDA. Values are represented in millions of reais. 

 

Adjusted EBITDA considers only three types of events:  

 Events with non-operating characteristics, such as the reversal of civil and tax 
contingencies from previous periods and provisions for tax risks; 

 Events related to the acquisition of subsidiaries, including amounts spent on 
legal and financial procedures and losses incurred that are subject to 
indemnification by the sellers of the acquired companies; 

 Other revenues or expenses not related to the operation. 

 

6. Net income and Adjusted net income¹ 

 
Note 1: Adjusted net income is not basis for distribution of dividends 

 

 Adjusted net income in 2Q21 of BRL 90.1 million, 20% higher than the adjusted 
net income in 2Q20; 

 Adjusted net margin in 2Q21 of 5.9%, 0.8 p.p. lower than the 2Q20 margin; 
 Adjusted net income for the 1H21 of BRL 177 million, 43% higher than the 

adjusted net income for the 1H20; 
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 Adjusted net margin for the 1H21 of 5.8%, 0.5 p.p. above the adjusted net 
margin for the 1H20. 

 

The graphs below show the evolution of the quarterly and half-yearly adjusted net 
income. Values are represented in millions of reais. 

 

 

7. Cash flow  

The graph below shows the accounting cash flow statement. Values are 
represented in millions of reais. 

 

 Cash generation from operating activities in the 1H21 of BRL 281 million, 
representing 89% of the adjusted EBITDA for the period, in line with the 
company's historical percentage of 90%;  

 Financial investments in the total amount of BRL 760.8 million, reflecting the 
payment of share capital from the funds obtained in the primary offering, net 
of costs and dividends, in the total amount of BRL 668 million;  
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 Flow from investment activities of BRL 169.26 million, affected by the 
acquisition of fixed assets, in the amount of BRL 38.4 million and by the 
exercise of call options of the remaining portions of the capital of eight 
subsidiaries in the amount of BRL 122.6 million;  

 Net cash generated from financing activities of BRL 148.2 million, essentially 
resulting from the net amortization of loans in the amount of BRL 143 million. 

 

10. Leverage  

 

 

 Net debt of BRL 237 million at the end of 2Q21, 78% lower than the net debt 
of 4Q20, due to the payment of share capital from the primary offering of 
shares at the IPO, which resulted in a net cash inflow of BRL 668 million, 
excluding the costs of the offering and payment of dividends;  

 Net debt considers the commitments to the acquisition of subsidiaries, 
calculated based on the remaining call options, and was reduced due to the 
exercise of call options for the remaining portions of the capital of eight 
subsidiaries; 

 The Company's leverage rate closed the 1H21 at 0.4xEBITDA, with a reduction 
compared to previous quarters; 

 Increase of the debt profile, with "duration" of the loan portfolio of 34 months.  
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We show below the Company's leverage rate and debt profile. 

 

         

 

 

12. GGPS3 Performance 
 

The Company's share (GGPS3) ended June 2021 quoted at BRL 17.21, recording an 
appreciation of 43.4% since the IPO (04/26/2021), compared to the 5.2% 
appreciation of the IBOV index in the same period. The daily average volume 
traded in this period was of BRL 17.7 million and the daily average trades was of 
2,636. As of June 30, 2021, the free-float was composed of 57.7% of the shares. 
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13. Final considerations 

 

The results achieved in 2Q21 reinforce our conviction that the Company's 
management model, based on decentralization, planned delegation, focus on 
generating results, and the exercise of meritocracy, is the most relevant factor for 
the success of our growth strategy. It is through our ability to maintain and engage 
people with an entrepreneurial spirit that we will expand our capacity to build long-
term relationships with Customers and the sustainability of our results.  

We work to improve our short, medium, and long-term motivation and retention 
tools and provide our team with an increasingly efficient and productive business 
environment. 

We believe that 2H21 will still be challenging and, therefore, we are prepared to 
move towards growth, combining the efforts of the sales teams with new 
opportunities to acquire companies, ensuring a balanced management of the risks 
that our business environment involve. 
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14. Attachments 
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Maria Elsa Alba Bernhoeft 
Investor Relations Officer 
 
Marcelo Madi Andrada 
Investor Relations Manager 
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