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% Net Revenue by # of Clients (1Q25)

% of Net Revenue by line of solution (1Q25)Highlights 1Q25

INTEGRATED FACILITIES 24%

Net Promoter Score
(Survey Dec/24)

75%
# of Customers

(Mar/25)

4,604

About GPS
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Net 
Revenue

Adjusted 
EBITDA 
ex-IFRS16

Adjusted
net profit

▪ R$4,104 million in the quarter;
▪ 34% above 1Q24;
▪ 5% organic growth compared to 1Q24.

▪ R$401 million in the quarter;
▪ 21% higher than 1Q24;
▪ 9.8% margin in 1Q25.

▪ R$ 180 million in the quarter;
▪ 7% higher than 1Q24;
▪ 4.4% net margin in 1Q25.

SEGURANÇA 20%SECURITY 20%

22%
MANUTENÇÃO E 
SERVIÇOS INDUSTRIAIS 22%

MAINTENANCE &
INDUSTRIAL SERVICES

21%ALIMENTAÇÃO
21%CATERING

MÃO DE OBRA TEMPORÁRIA 
E FIELD MARKETING

6%

6%INDOOR LOGISTIC

7%
TEMPORARY LABOR SERVICES & 
FIELD MARKETING

6%

37%

14%

43%

Largest Client 2 - 50 51 - 100 Other Clients



Net Revenue – 1Q25

3

• Net revenue 34% higher than in 1Q24;

• 5% increase in the organic net revenue compared to 1Q24;

• Inorganic net revenue - 5 companies in 2024

(R$ mi) (R$ mi) (R$ mi)

Total Net Revenue Organic Net Revenue Inorganic Net Revenue 
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3,072

4,104

1Q24 1Q25

+34%

140

1,025

1Q24 1Q25

2,932 3,080

1Q24 1Q25

+5%

Cohort 2024 – Control/Invictus/Lyon/Marfood/GRSA



M&A program 2024/2025

241
LTM Gross 

Revenue
R$ mi

43

6

461 176 3,300

• R$4.2 billion of Gross revenue acquired in the 2024 program.

• R$ 290 million of Gross revenue acquired in the 2025 program.
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138 152

Signing oct/23 oct/23 oct/23 nov/23 mar/24 feb/25 feb/25

Consolidation of
results feb/24 feb/24 feb/24 feb/24 jun/24 apr/25 may/25

Go-Live apr/24 jun/24 may/24 jun/24 jan/25 TBD TBD

Segment
HR management in projects 

and construction works
Security

Electrical network 

maintenance

Catering and 

accommodation offshore 

services

Catering
Occupational Safety and 

Primary Health Care
Autonomous Minimarkets

77 113 104 151 215



Acquisitions since IPO (21/april)

Acquisitions by solution

Facilities and
security

Temporary labor 
and field mkt.

Maintenance
and Industrial 

services

Acquisitions by Size
(Revenue R$ mi)

2

16

6

1

< 100 > 100; < 300 > 300; < 500 > 500

7

Operações 

Sulzer

Operações 

Comau

Logistics

8 4 8 2

Manutenção e 

Facilities Engie

# of Companies

25

Gross revenue (LTM)

R$ 8.4 bi

Catering
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Adjusted EBITDA ex-IFRS16 – 1Q25 
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(R$ mi)
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• 21% growth of adjusted EBITDA ex-IFRS16 compared to 1Q24, and margin of 9.8%, 1.0 p.p. below 1Q24;

333

401

1Q24 1Q25

+21%



Adjusted net profit– 1Q25
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• 7% growth in adjusted net income compared to 1Q24, and net margin of 4.4%, 1.1p.p. lower than 
1Q24;

(R$ mi)
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168 180+7%

1Q24 1Q25



Cash Flow
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• Cash generation from operating activities representing 93% of adjusted EBITDA ex-IFRS16.

(R$ mi)



Leverage
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• Net debt/adjusted EBITDA ex-IFRS16 of 1.6x at the end of 1Q25, 0.3 p.p. higher compared to
1Q24;

• 36 months duration of the loan portfolio.
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* Financial investments + Assets derivatives – Liabilities derivatives



Macro Organizational Structure
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President
Holding

Grupo GPS

Systems Development
and Inovation

Financials / Integration

Financials / Integration

M&A

CM

CLIENTES

CM

CM

CM

CM

CM

CM

CM

Legal

Investor Relations

Investor Relations

Institutional
Relations

Vice President Operations

Vice President
Operations

Vice PresidentIT, FinancialsControllershipMA

Vice President
IT, Financials

Controllership
M&A

Strategic Support Director

Strategic Support
Director

HR

HR

Controllership

Controllership

Solutions Inteligence

Compliance

Compliance

Great SP

SP/Engineering

Northeast

Sul/Logistics/ 
Infraestructure

Midwest

Catering

RJ / MG

BA / ES / SE

Trade & Talents CM

CMNorth
2 Regional 
Directors

6 Regional 
Directors

6 Regional 
Directors

3 Regional 
Directors

4 Regional 
Directors

2 Regional 
Directors

3 Regional 
Directors

3 Regional 
Directors

2 Regional 
Directors

2 Regional 
Directors

4 Technical
Directors

Customers

Cronograma operacional - PN 2011 (2).xlsx
Cronograma operacional - PN 2011 (2).xlsx
Cronograma operacional - PN 2011 (2).xlsx
Cronograma operacional - PN 2011 (2).xlsx
Cronograma operacional - PN 2011 (2).xlsx
Cronograma operacional - PN 2011 (2).xlsx
Cronograma operacional - PN 2011 (2).xlsx
Cronograma operacional - PN 2011 (2).xlsx


CONTATO RI www.ri.grupogps.com.brri@gpssa.com.br
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