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About GPS aruro GPS

Highlights 1Q25 % of Net Revenue by line of solution (1Q25)

Net

NVEE " 34% above 1Q24;

! = R$4.104 million in the quarter INTEGRATED FACILITIES 24Y%
* 5% organic growth compared to 1Q24.

MAINTENANCE & 22%
INDUSTRIAL SERVICES -

Acllfsecer 1 = R$401 million in the quarter,
EBITDA 5 4| = 21%higher than 1Q24;
ex-IFRS16 W= =  0.8% margin in 1Q25.

= R$ 180 millionin the quarter;
» 7% higher than 1Q24;
" 4.4% net marginin 1Q25.

SECURITY 20%

TEMPORARY LABOR SERVICES & 7%
FIELD MARKETING 0

% Net Revenue by # of Clients (1Q25)
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Net Revenue - 1Q25 cruro GPS

* Net revenue 34% higher than in 1Q24;
* 5% increase in the organic net revenue compared to 1Q24;

* Inorganic net revenue - 5 companies in 2024

Total Net Revenue Organic Net Revenue Inorganic Net Revenue

. Cohort 2024 — Control/Invictus/Lyon/Marfood/GRSA
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M&A program 2024/2025 cruro GPS

« R%$4.2 billion of Gross revenue acquired in the 2024 program.

« R$ 290 million of Gross revenue acquired in the 2025 program.
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Acquisitions since IPO (21/april)
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Adjusted EBITDA ex-IFRS16 - 1Q25

« 21% growth of adjusted EBITDA ex-IFRS16 compared to 1Q24, and margin of 9.8%, 1.0 p.p. below 1Q24;
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Adjusted net profit- 1Q25

« 7% growth in adjusted net income compared to 1Q24, and net margin of 4.4%, 1.1p.p. lower than
1Q24;
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Cash Flow aruro GPS

» Cash generation from operating activities representing 93% of adjusted EBITDA ex-IFRS16.

374
1,468 (167) (97) 1,473
(105)
Operational Cash Flow Financing Activities Cash and Equivalents
mar/25
Cash and Equivalents Interest and Taxes Investment Activities

jan/25

(R$ mi)
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Leverage srro @PS

* Net debt/adjusted EBITDA ex-IFRS16 of 1.6x at the end of 1Q25, 0.3 p.p. higher compared to
1Q24,
« 36 months duration of the loan portfolio.

e - - Sl sl S
R$ mi b (a) ! {e) - 1

Cash 3,110 3,092 3,196 2,396 1,965 58%
Cash and cash equivalents 1,473 1,468 1,364 1,182 1,073 37%
Financial investments*® 1,636 1,623 1,832 1,214 892 83%

Gross Debt 5,592 5,724 5,703 5,275 3,572 57%
Loans 1,005 1,092 1,007 557 390 157%
Debentures 4,062 4115 4174 4,194 2,526 61%
Acquisition of subsidiaries 449 442 441 434 588 -24%
Tax payable through installments Fils 75 a0 89 67 13%

Net debt (2,483) (2,632) (2,507) (2,879) (1,607) 55%
Adjusted EBITDA LTM ex-IFRS16 1,564 1,496 1,420 1,311 1,269 23%

Net debt / adjusted EBITDA LTM ex-IFR516 1.6 1.8 1.8 2.2 1.3 0.3

* Financial investments + Assets derivatives - Liabilities derivatives
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Macro Organizational Structure srro @PS

} u 2 Regional } CM
Operations )
P, TTTTTTTIETTETTTTTOSG
\
\
I . . 3 Regional
\ i
1
PUESTEIE Institutional | i 2 Regional
GHOId'ggPS Relations i } Directors } CM .
rupo
— = 1 gany
. - . ()
: Sul/Logistics/ 4 Regional CM .
I Infraestructure Directors
Investor Relations ] Customers
1
1 P e
Compliance | S :
| CM
1
Vice President i amm—
IT, Financials I :
’ A ~— H 6R I
Controllership . ‘ | Catering } Difegcltc:)r:: CM
M&A i
|
] 6 Regional
1
i
1
i
i ‘ ‘ 2 Reglonal
— ,,

_________________
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@ ri@gpssa.com.br [;] WWWw.ri.grupogps.com.br
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