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ALPARGATAS REACHES NET REVENUE OF R$1.1B IN 
2Q22, +10% IN CONSTANT CURRENCY VS. 2Q21 

R$1.1BNET
REVENUE

R$178MRECURRING EBITDA
17% of net revenue

52%GROSS
MARGIN

R$48M NET INCOME 
CONTINUED OP.

4

R$114MRECURRING NET INCOME 
HAVAIANAS
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HAVAIANAS International: USA and China (Covid-19) adverse scenario

ROTHY’s: net revenue growth

HAVAIANAS Brazil: growth and profitability revamp

HIGHLIGHTS HAVAIANAS AND ROTHY’S
2Q22 vs. 2Q21

+19%
NET REVENUE

+2pp
GROSS MARGIN

+63%
RECURRING EBITDA

+4pp
EBITDA MARGIN

+82%
NET REVENUE

+3pp
BRAND AWARENESS

2.6M
CUSTOMERS

-2% (in CC)
NET REVENUE

-3pp (in CC)
GROSS MARGIN

-10pp (in CC)
RECURRING EBITDA
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+63%
RECURRING

EBITDA

46M
VOLUME

-2%

GROCERY CHANNEL
40%

GROSS MARGIN 
(+2pp)

R$617M
NET REVENUE

+19%

+2pp
VALUE

+1pp
VOLUME

SPECIALIZED

+5%
VOLUME 

15%
EBITDA MARGIN

(+4pp)

SHARE GAIN
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HAVAIANAS BRAZIL – 2Q22 vs. 2Q21
Recurring EBITDA increases +63% and margin +4pp



3.6pp 4.0pp
DELTA SHARE VOLUME 

vs. VALUE

MARKET SHARE VALUE VS VOLUME (BASE 100)

HAVAIANAS BRAZIL – ELASTICITY
Volume share gain over value share gain

RGM

GROSS PROFIT / PAIR

+27%

+21%

MIX

+7%
PRICE

+14%
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2Q22 vs. 2Q21 EXPLANATION

VOLUME
Adverse impact on the USA and Covid-19 restrictions 
in China

Increase in raw material prices
Lead time higher than Havaianas Brazil

Net revenue per pair +3% in CC

11M
PAIRS/PIECES

-5%

EBITDA MARGIN 20% -10pp 

NET REVENUE R$433M

GROSS MARGIN 70% -3pp

-2%

(in CC)

HAVAIANAS INTERNATIONAL – 2Q22 vs. 2Q21

Gross margin drop (-3pp)
Increase in SG&A

• Increase in distribution expenses (-5pp)
• Marketing investment (-1pp)
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1st SEMESTER IMPACTS - 2H22

HAVAIANAS EMEA
Focus on 2022

Net revenue per pair +5% (in CC)

Sell-out volume > sell-in (+10%) 

Inflation of raw materials, logistics and 
transport expenses

Operating expense

Positive RGM

Sell-out acceleration

Replenishment - 3QOne-off supply chain impact

Marketing investments
Expense mitigation plan

Cost pressure and SG&A



GAP ASSESSMENT

AMAZON

OFF PRICE

INDEPENDENT +4%
~85%

of the volume 
drop 1H22

NEGATIVEPOSITIVE

HAVAIANAS.COM +26% (Jul/21 vs. 
Jul/22)

+23%

PRIORITIES

TRANSITION - 2H22

PORTFOLIO

•

•

•

GTM

•

•

•

EBITDA

•

•

•

•

•
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HAVAIANAS USA
Actions to unlock sustainable growth in 2023



11

NET REVENUE

US$59M
(+82% vs. 2Q21)

EBITDA

-US$6M
(2Q22)

FINANCIAL METRICS

NET INCOME

-US$9M
(2Q22)

INVESTMENTS¹

US$25M
(2Q22)

CUSTOMER 
ACQUISITION 

+103% 
(vs. 2Q21)

RECURRING CUSTOMERS' 
CONTRIBUTION TO 

REVENUE

57%
(2Q22)

13
STORES

(YTD)

CONTRIBUTION OF 
PHYSICAL STORES TO 

NET REVENUE OF

9% 
(2Q22)

OPERATIONAL METRICS

+58%
SSS

ROTHY’S – 2Q22 vs. 2Q21
Net revenue growth of +82%

EBITDA MARGIN

+17pp
(2Q22 vs. 1Q22)
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VOLUME

FINANCIAL HIGHLIGHTS | HAVAIANAS TOTAL
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(MILLION)

NET REVENUE

11 11

47 46

2Q21 2Q22

58 57

-3%

444 433

520
617

2Q21 2Q22

964

1,050

+9%

(IN CC - MILLION)

Havaianas Brazil

Havaianas International



GROSS PROFIT
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324 303

199 248

2Q21 2Q22

Brazil

International

523 550
+5%

+25%

-7%

(IN CC - MILLION)

HAVAIANAS BRAZIL – GROSS MARGIN
Sequential recovery

GROSS M ARGIN 2Q22 2Q21 VAR. 1Q22 VAR.

CONSOLIDATED 52.2% 55.7% -3.5pp 47.6% 4.6 pp

   HAVAIANAS TOTAL* 52.4% 54.2% -1.8pp 47.1% 5.3 pp

      HAVAIANAS BRAZIL 40.2% 38.2% -1.9pp 36.3% 3.9 pp

      HAVAIANAS INTERNATIONAL* 69.8% 73.0% -3.1pp 66.0% 3.8 pp

40%

45%

41%

39%
38% 38%

31%

37%
38% 38%

40%
42%

Jan Feb Mar Apr May Jun

2021 2022

FINANCIAL HIGHLIGHTS | HAVAIANAS TOTAL



213

178

130
-26

-29

Recur. 
EBITDA 
2Q21

Recur. 
EBITDA 
2Q22

FX RGM

3

Volume

-67

COGS

-45

SG&A Marketing

15

RECURRING EBITDA

FINANCIAL HIGHLIGHTS | HAVAIANAS TOTAL

(R$ MILLION)



NET INCOME
(R$ MILLION)

FINANCIAL HIGHLIGHTS | ALPARGATAS
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Havaianas
-R$7 million Rothy's Acquisition Effect 

-R$70 million

106

121

64

18

61

10

16

Extra. 
Items

Recurrin
g 

EBITDA

-35

Net 
Profit 

Consol.  
2Q22

-22

Net 
profi

t 
2Q21

Recur. 
net 

profit
2Q21

-28

Incom
e Tax

Equiv. 
(cap. 
gain)

5

Incom
e Tax

Recur. 
net profit 

2Q22 
Havaianas

Fin. 
Results

-28

F/X M&A 
Expenses

Extra. 
Items

5

-17

F/XFin. 
Results

-7

Deprec.

-3

Equiv. 
(op. 

results)

-7

-9

Discont. 
Oper. 
2Q21

114

Discont. 
Oper.



EFFECT OF ADDITIONAL VALUE REGARDING ROTHYS ON ALPARGATAS NET 
INCOME
(USD THOUSAND)

FINANCIAL HIGHLIGHTS | ALPARGATAS
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R$ 58,530



637

58

678

FX 
NFP

Net
financial
position
Jun21

86

18
Working
capital &

others

CAPEX Income 
Tax and
Social 
contr.

-159

2,452

6

Capital 
increase

-2,371

Acquisition
s (Ioasys 

and 
Rothy’s)

-183

Shareholder 
remuneratio

n

Financial 
Result

Net
financial
position
Jun22

14

-578

-77

FX / Hedge

-463

EBITDA 
(continue

d op.)

Net 
financial 
position 
Osklen

Cash 
generation
discontinue
d operation

NET FINANCIAL POSITION
(R$ MILLION)

-R$579M
-91%

215

OPERATIONAL FLOW

-879

NON-OPERATIONAL FLOW
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FINANCIAL HIGHLIGHTS | ALPARGATAS
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ANNUAL SUSTAINABILITY REPORT

ACCESS THE 
REPORT HERE!

https://sustentabilidade.alpargatas.com/strategy/


REPUTATION CALIBER INDEX
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SQUARE
FAMILY

SLIDE 
FAMILY

CORE BEYOND CORE

TOP 
TIMES

SANDALS

ACCESSORIES

HAVAIANAS INNOVATION – NEW COLLECTION
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HAVAIANAS INNOVATION
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Q&A
2Q22 RESULTS
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Medium/long term thesis conviction: Havaianas International
and Rothy’s growth with margins expansion

2022
• focus on volume: EMEA, APAC and LATAM
• focus on Brazil’s revenue growth
• EBITDA margin protection driven by Havaianas Brazil and RGM
• raw material, logistics and transport cost inflation
• USA redesign to unlock growth in 2023 (impact on 2022)

FINAL MESSAGE

Strength of the Havaianas brand as a major competitive

advantage, combined with Rothy’s high potential and path to

profitability
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