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This presentation includes forward-looking statements or statements about events or circumstances that have
not occurred. Alpargatas has based these forward-looking statements largely on its current expectations and
projections about future events and financial trends affecting the business and its future financial
performance. These forwardlooking statements are subject to risks, uncertainties and assumptions, including,
among other things: general economic, political and business conditions, in Brazil and in other markets where
the Company is present.

The words believes, may, will, estimates, continues, anticipates, intends, expects and similar words are
intended to identify forward-looking statements. Alpargatas undertakes no obligations to update publicly or
revise any forwardlooking statements because of new information, future events or other factors. In light of
these risks and uncertainties, the forward-looking events and circumstances discussed on this conference call
might not occur. The Company’s actual results could differ substantially from those anticipated in the forward-
looking statements.

DISCLAIMER
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OUR STEPS | STRATEGY
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Focus and competitiveness Sustainable growth

Portfolio Strategy

Focus on our strength of being an 
inclusive brand and on our iconic 

products.

Brazil Growth Model

Protect our position as market 
leaders.

Simplification

Capture operational efficiency 
through simplification.

Ability enchancement

Enhance capabilities to deliver 
outstanding customer and 

consumer experience. 

International Growth Model

Focus efforts on priority markets, 
ensuring consistency in 

operations and brand building.

Capacity Building

Develop the necessary skills to 
advance in channels and 

audiences with more 
opportunities. 

Trend Capture

Connect with emerging trends. 
Innovate based on the needs of 

customers and consumers.

Capital Allocation

Allocate capital with rigor and 
discipline to achieve best-in-class 

levels of return.



OUR STEPS | STRATEGY
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Focus and competitiveness Sustainable growth

Brazil Growth Model
✓ Market share gain of 1.3 p.p. vs 2Q24;

✓ EBITDA margin of 22.6% - in line with the best 3Qs over the last
decade;

Simplification
✓ ZBB Culture with 10% reduction over 1Q23;

✓ Continuous diligence regarding the reductions achieved;

Ability enhancement
✓ Structural OTIF improvements, consolidated OTIF in 70%;

✓ Greater manufacturing and logistical efficiency, with 10% reduction in 
COGS/Pair consolidated yoy;

International Growth Model
✓ 13% volume grow;

✓ Structural improvements in distribution costs in Europe, with reduction
of 13% in COGS/pair;

Capacity Building
✓ Strengthening of the European sales team, with extensive experience 

in the sector;
✓ Reduction of Time to Market from 18 to 12 months;

Trend Capture
✓ Dolce&Gabbana Collab – sold out in 72 hours;

✓ Havaianas Point, top 3 best sellers - a new shape that brings 
innovation to the portfolio;

Capital Allocation
✓ Resumption of net cash position,

Portfolio Strategy
✓ Second most admirable brand in Brazil;

✓ Launch of the new product line for the male audience;
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ALPARGATAS – CASH MAINTENANCE
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CAPEXWORKING CAPITAL CASH RELEASE

ZBB FIXED EXPENSES PACKS(1) LEVERAGE

Return to net cash 
position

Cash release
+R$ 73M
(vs. +R$ 102M in 
3Q23)

WK Cash release LTM +R$ 622M
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(R$ million)

NET DEBT/ EBITDA LTM

(R$ million)

(1) Fixed and recurring expense packages, monitored by the Zero-Based Budgeting (ZBB) method, including personnel, travel, rent, administrative expenses, among others.

100% 101%

88% 88% 87%
89% 90%

100% 99%

87%
85%
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85% 85%

1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24

% Realized % Inflation Adjusted
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ALPARGATAS – CASH GENERATION
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Cash Generation (05/23 – 09/24) = R$ 1.1B

NET CASH GENERATION
(R$ million)

3Q24
R$ 186M

2024 

R$ 610M
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HAVAIANAS BRAZIL – BUSINESS CYCLE – 3Q24 YoY
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Raw Material 
Invetory

Finished Goods
Inventory

Channel
Inventory

Sell-in

+13%

Sell-out

-3%
Production

+39%

Raw Material 
Purchase

+75%

Inventory in the channel (days of sell-out)
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HAVAIANAS – INVENTORY EVOLUTION IN THE CHAIN
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# Pairs above 
sell-out for the 

period

3Q24
Inventory buildup 

period for 4Q 
seasonality



HAVAIANAS – 3Q24 vs. 3Q23

+13%
VOLUME

+15%
NET SALES

9

BRASIL

-3%
SELL-OUT

Volume increase with market share gain

Sequential improvement in the number of pairs sold
Million of pairs/ YoY  Growth (%)

63 59

41 37

47

60

45 45
54

-13%
-21% -20%

-3%
12%

22%
13%

3Q21 3Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24

Volume de Pares Vendidos (milhões) Crescimento (%) YoYNumber of Pairs Sold (million) YoY Growth (%)



HAVAIANAS BRAZIL – MARGEM BRUTA E MARGEM EBITDA
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GROSS MARGIN

GROSS MARGIN ADJUSTED BY WRITE-OFFS*

EBITDA MARGIN

EBITDA MARGIN ADJUSTED BY WRITE-OFFS*

42%
43%

39%

43%

44%
46%

3Q21 3Q22 3Q23 1Q24 2Q24 3Q24

24%
23%

17%

14% 11%

23%

3Q21 3Q22 3Q23 1Q24 2Q24 3Q24

42%
43%

37%

41%
39%

44%

3Q21 3Q22 3Q23 1Q24 2Q24 3Q24

25% 24%

19%
16% 16%

24%

3Q21 3Q22 3Q23 1Q24 2Q24 3Q24

*excluded the impacts of all write-offs and provisions for inventory write-downs.



HAVAIANAS INTERNATIONAL – 3Q24 vs. 3Q23
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+13%
VOLUME

+31%
VOLUME

*in constant currency (CC)

+4%
NET 

SALES*

-3%
NET SALES*

EMEA

-7%
VOLUME

+6%
NET SALES*

DISTRIBUTORS

+35%
VOLUME

+32%
NET SALES*

NA&C

INTERNATIONAL Development of commercial guidelines for the distributor operation and rebuilding the brand's 
competitiveness in Europe.

6 7 8 8

4 3

7 8

5

-14%
-27%

-40% -48%

-10% -2%
13%

3Q21 3Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24

Volume de Pares Vendidos (milhões) Crescimento (%) YoY

Sequential improvement in the number of pairs sold
Million of pairs/ YoY  Growth (%)

Number of Pairs Sold (million) YoY Growth (%)



HAVAIANAS INTERNATIONAL – 3Q24
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(% net sales)

(1) Considera ajustes de write-offs

GROSS MARGIN EBITDA MARGIN*

73%

60%
52%

58%
62% 60%

3Q21 3Q22 3Q23 1Q24 2Q24 3Q24

(% net sales)

2%

-4%

-27%

6%

-1%

-23%

3Q21 3Q22 3Q23 1Q24 2Q24 3Q24
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-9%

-14% -14%

-18%
-16% -15%

-11%
-9%
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2%

5%
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-22%

-17%

-12%

-07%

-02%

03%

08%

13%

ROTHY’S

NET SALES

USD 39M
(+29% vs. 3Q23)

EBITDA

-USD 0.2M
(-USD 6.2M vs. 3Q23)

13

GROSS PROFIT AND MARGIN 
EVOLUTION

(USD million and %NS)

NET PROFIT

-USD 1.7M
(-USD 6.7M vs. 3Q23)

EBITDA AND MARGIN LTM 
EVOLUTION

(USD million and %NS)

Net Sales

• Successful product and campaign 
launches throughout the quarter

• SSS +23% YoY* in 3Q24

Gross Margin
• Continuous gain in efficiency in industrial and 

logistical costs.
• Positive product mix

SG&A

• Higher personal expenses control
• Marketing Investments optimization

Equity Income
• –R$ 9 million vs. –R$ 21 million in 3Q23

25 17 32 21 29 17 33 19 39 21 38 25

52% 53% 54% 56%
54% 55%

62% 63%
59%

62%
65% 63%

0,0

5,0

10,0

15,0

20,0

25,0

30,0

35,0

40,0

45,0

0%

10%

20%

30%

40%

50%

60%

70%

*Considers only Bricks & Mortar stores



CONSOLIDATED FINANCIAL HIGHLIGHTS | ALPARGATAS
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FINANCIAL HIGHLIGHTS
(R$ million)

3Q24 3Q23
3Q24

vs. 3Q23
9M24 9M23

9M24
vs. 9M23

Operational Net Sales 1,037.6 896.2 +15.8% 2,985.9 2,725.0 +9.6%

Gross Profit 494.5 363.1 +36.2% 1,399.3 1,129.6 +23.9%

Gross Margin (%) 47.7% 40.5% +7.1pp 46.9% 41.5% +5.4pp

EBITDA
EBITDA Margin (%)

124.2
12.0%

58.6
6.5%

+111.8%
+5.4pp

281.6
9.4%

(161.3)
-5.9%

-
+15.4pp

Normalized EBITDA¹ 136.9 76.9 +78.1% 316.5 147.5 +114.6%

Normalized EBITDA margin (%) 13.2% 8.6% +4.6pp 10.6% 5.4% +5.2pp

Equity Income (8.8) (20.6) -57.5% (5.7) (57.6) -90.2%

Net Profit 57.3 (8.5) - 105.3 (261.3) -

Net Margin (%) 5.5% -0.9% +6.5pp 3.5% -9.6% +13.1pp

1. Exclude the impact of extraordinary items



Q&A
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APPENDIX
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FINANCIAL HIGHLIGHTS | TOTAL HAVAIANAS
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FINANCIAL HIGHLIGHTS*
(R$ million)

3Q24 3Q23
3Q24

vs. 3Q23
9M24 9M23

9M24
vs. 9M23

Volume 58.2 51.5 +13.0% 163.2 144.5 +12.9%

Brazil 53.6 47.4 +13.0% 144.1 125.1 +15.2%

International 4.6 4.1 +13.5% 19.1 19.4 -1.8%

Net Sales 1,026.8 909.6 +12.9% 2,954.6 2,796.1 +5.7%

Brazil 815.6 707.0 +15.4% 2,126.8 1,821.1 +16.8%

International 211.2 202.6 +4.2% 827.8 974.9 -15.1%

Gross Profit 487.9 369.2 +32.2% 1,380.3 1,176.1 +17.4%

Gross Mg. (%) 47.5% 40.6% +6.9pp 46.7% 42.1% +4.7pp

Brazil 360.5 263.2 +37.0% 882.3 615.1 +43.4%

Gross Mg. (%) 44.2% 37.2% +7.0pp 41.5% 33.8% +7.7pp

International 127.4 106.0 +20.2% 498.1 561.0 -11.2%

Gross Mg. (%) 60.3% 52.3% +8.0pp 60.2% 57.5% +2.6pp

EBITDA 135.3 62.3 +117.1% 312.0 135.5 +130.2%

EBITDA Mg. (%) 13.2% 6.9% +6.3pp 10.6% 4.8% +5.7pp

Brazil 184.7 120.8 +52.9% 349.0 146.7 +137.9%

EBITDA Mg. (%) 22.6% 17.1% +5.6pp 16.4% 8.1% +8.4pp

International (49.4) (58.5) -15.6% (37.0) (11.1) +232.1%

EBITDA Mg. (%) -23.4% -28.9% +5.5pp -4.5% -1.1% -3.3pp

*in constant currency (CC)
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3Q23 3Q24

Brazil International

*in constant currency (CC)

FINANCIAL HIGHLIGHTS | TOTAL HAVAIANAS
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+32%

GROSS PROFIT*
(IN CC - R$ MILLION)

369

+20%

+37%

Gross Margin 3Q23 3Q24 Var.

Havaianas Brazil 37.2% 44.2% 7.0pp

Havaianas International* 52.3% 60.3% 8.0pp

Total Havaianas* 40.6% 47.5% 6.9pp

Havaianas Brazil
• Reduction of 9% yoy in COGS/pair
• Improvement in labor productivity
• Raw material cost reduction

Additional Costs
• Write-offs of R$11M

Havaianas International
• Reduction of 24% (CC) yoy in COGS/pair

488
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FINANCIAL HIGHLIGHTS | TOTAL HAVAIANAS
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EXPENSES
(R$ MILLION)

+21%

+ 40%

+48%

+12%

-1%

341

414

SG&A (ex-Marketing)
• Distribution expenses -5% (-27% per pair) yoy
• ZBB packages down 10% vs. 1Q23 (-13% ex. fx rate)

Additional Impacts:
• 3Q24 Bonus Provision (G&A)
• Reversal of executives remuneration in 2Q23, reducing the 

expense base for that period.
• Higher commercial expenses as a result of increased volumes

Marketing Expenses
• Marketing expenses +48% yoy in line with the restructuring of 

investments in 2024

Selling (ex-marketing)

Marketing

G&A

Other
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185

-58 -49

3Q23 3Q24

Brazil International

* in constant currency (CC)

FINANCIAL HIGHLIGHTS | TOTAL HAVAIANAS
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+117%

EBITDA*

(IN CC - R$ MILLION)

135

62

EBITDA Margin 3Q23 3Q24 Var.

Havaianas Brazil 17.1% 22.6% 5.5pp

Havaianas International* -28.9% -23.4% 5.5pp

Total Havaianas* 6.9% 13.2% 6.3pp



CONSOLIDATED FINANCIAL HIGHLIGHTS | ALPARGATAS
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1. Exclude the impact of extraordinary items

FINANCIAL HIGHLIGHTS
(R$ million)

3Q24 3Q23
3Q24

vs. 3Q23
9M24 9M23

9M24
vs. 9M23

Operational Net Sales 1,037.6 896.2 +15.8% 2,985.9 2,725.0 +9.6%

Gross Profit 494.5 363.1 +36.2% 1,399.3 1,129.6 +23.9%

Gross Margin (%) 47.7% 40.5% +7.1pp 46.9% 41.5% +5.4pp

EBITDA
EBITDA Margin (%)

124.2
12.0%

58.6
6.5%

+111.8%
+5.4pp

281.6
9.4%

(161.3)
-5.9%

-
+15.4pp

Normalized EBITDA¹ 136.9 76.9 +78.1% 316.5 147.5 +114.6%

Normalized EBITDA margin (%) 13.2% 8.6% +4.6pp 10.6% 5.4% +5.2pp

Equity Income (8.8) (20.6) -57.5% (5.7) (57.6) -90.2%

Net Profit 57.3 (8.5) - 105.3 (261.3) -

Net Margin (%) 5.5% -0.9% +6.5pp 3.5% -9.6% +13.1pp



EXTRAORDINARY ITEMS

(R$ million)
3Q24

EBITDA 124.2

(-) Extraordinary Items 12.8

Simplification 9.6

Other 2.5

(=) Alpargatas Normalized EBITDA 136.9

EBITDA
(R$ MILLION)

22

CONSOLIDATED FINANCIAL HIGHLIGHTS | ALPARGATAS

Havaianas 
Norm. 

EBITDA

Others
Norm. 

EBITDA

Norm. 
EBITDA

Extraordinary
Items

Statutory
EBITDA



INVENTORIES

• Finished Goods: -R$ 37M
• Raw Material and Other: -R$ 23M
• Decrease of 31 days of sales vs. 3Q23

23

-6%

RECEIVABLES

• Increase of 3 days of sales vs. 3Q23 as a result 
of the quarter’s sales increase.

+3%

SUPPLIERS

• Increase of R$ 36M
• Increase of 29 days of COGS
• Normalization of raw material flow, with a 75% 

increase in rubber purchases yoy.

+6%

WORKING CAPITAL
(R$ MILLION)

947

886

2Q24 3Q24

571
607

2Q24 3Q24

819
843

2Q24 3Q24

CONSOLIDATED FINANCIAL HIGHLIGHTS | ALPARGATAS



NET FINANCIAL POSITION
(R$ MILLION)
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+R$ 240M

194

Non-operational Flow

-8

Operational Flow + CAPEX

R$ 186M

Operational Flow

CONSOLIDATED FINANCIAL HIGHLIGHTS | ALPARGATAS

NFP 
Mar-24

Normalized
EBITDA

Working
Capital & 
Others

Financial Results
Income Tax
and Social 

Contribution

NFP 
Jun-24

CAPEX



Investor Relations

ri@alpargatas.com


