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What? How? To Whom?

In 8 states of 

the Brazilian 

Cerrado Region.

On both owned

and leased land, 

large scale farms.

Where?

Our Business

Grains :

Tradings, Animal 

Feed and Food Ind.

Cotton: Tradings 

and Textile Ind.

Seeds: Agricultural

Producers.

Cattle : food industry and 

meat processors

OVERVIEW

Production of 

cotton , soybean , 

corn , seeds and cattle 

finishing .



1945

80 years in Agriculture

Foundation 

of SLC, 

as a small 

repair shop 

for agricultural 

implements

1979

John Deere buys 20% 

stake in SLCôs Agri 

machinery business

SLC Agrícola 

IPO (the first 

in its sector, 

globally)

1999

SLC sells 

100% of the 

ag-machinery 

business to 

John Deere

2021

Incorporation 

of the agricultural 

operations of 

Terra Santa 

Agro. 5 leased 

farms in MT

2024
Joint Venture 

(Preciosa Farm) in 

association 

with Agropecuária

Rica, Grupo RZK

2025

Acquisition of Sierentz

and land of Paladino 

farm and

Association 

Agreement with BTG 

FIPs1965

SLC makes the first 

Brazilian self-propelled 

grain harvester

2007

1977
Foundation of

SLC Agrícola

OVERVIEW

August,2021

End of the cycle

of opening new 

areas for crop.



Shareholding Structure

Logemann Family

100% 55.1% 44.1%
Free-floatJohn Deere dealer :

25 stores in Rio Grande do 

Sul state: sales of green 

and yellow line machinery, 

parts, services and 

precision agriculture

49.7% 

SLC Participações 
+

5.4% 

Shareholders agreement

Last update: May, 2026.

OVERVIEW

0,4%
Treasury 

stocks

ÅTotal shares issued:  

498,745,930 

Level 1 - ADR Program:    

Launched August 11th, 2011 ï

Ticket  SLCJY

ÅExecutives and related 

parties connected 

to the SLC Group hold 

0.4% of the shares and 

are considered in the Free 

Float. 



*Non-statutory

Corporate governance

OVERVIEW

General ShareholderôsMeeting

Statutory Audit (CAE) 

ESG Committee

People Management

Risk Management

Eduardo 

Logemann

Chairman

Jorge 

Logemann 

Vice-Chairman

Adriana 

Waltrick 

Independent

Director

André 

Pessoa 

Independent

Director

Fernando 

Reinach 

Independent

Director

Osvaldo 

Schirmer 

Independent

Director

Board of Directors Committe

Aurélio Pavinato

Chief Executive

Officer - CEO

Álvaro

Dilli

Chief HR and

Sustainability Officer

Gustavo

Lunardi

Chief 

Procurement, 

Mechanization and 

Seed Business 

Officer

Ivo

Brum

Chief Financial 

and Investor 

Relations Officer

Leonardo 

Celini*

Chief Operating

Officer

Roberto 

Acauan*

Chief Sales and

New Business 

Officer

Executive Officers

Rafael

Rosa*

Chief

Technology 

Officer

Internal Audit



Revenue * 2025

Source: 1Q26 | 4Q25 Release

*In revenue, cotton contains cotton seed and cottonseed;

** Other crops: Brachiaria, Sorghum and other.

51%

23%19%

Planted area 2025/26

7% Others **

Breakdown per crop
A diversified and flexible portfolio

CottonSoybeanCorn

OVERVIEW

46%

32%

12%

5% 3%

Cattle Seeds

2% Others



Production

cost

breakdown

Input prices are highly 

correlated with grain 

prices 

Budgeted average for 

the 2025/26 crop 

year.

57.8% fixed

in U$D

OVERVIEW

Source: 1Q26 Release

22,0%

18,7%

12,2%

10,4%

10,2%

9,5%

6,5%

4,9%

3,8%

1,8%

Fertilizers - USD

Crop Protection - USD

Seeds - USD

Ginning and Maintenance of
Machinery and equipments

Others

Labor

Depreciations and amortizations

Leasing - USD

Fuel and Lubrificants

Aerial Spraying



1.
Our business 
model



Satellite
view of
Perdizes 
Farm (MT)

Owned

Leased

Crop area

Legal reserve area and 

remaining vegetation

OUR BUSINESS



Breakdown of owned area

OUR BUSINESS

We are an experienced land 

players with an owned area of

326.5 thd ha

occupation of owned area
60%

Source: Release 1Q26.

*Fallow land, Infrastructure, airstrip, service roads and roads

194.3

119.7

7.6

3.4

1.5

Planted by SLC Agrícola

Preserved Areas

Others*

Leased to third parties

Under development



Our hybrid approach  
increases return on capital
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History & breakdown of planted area

(K ha)

OUR BUSINESS

Source: 1Q26 Release
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Strategically
positioned Farms

A portfolio resilient to 

climatic variations

Mato Grosso -

State

315,357 ha 

Mato Grosso do Sul 

- State

65,907 ha 

Goiás and Minas 

Gerais - State

26,640 ha

Piauí - State

34,781 ha 

Bahia - State

157,514 ha

26 Farms
distributed throughout 

the brazilian cerrado

3.5% of total
physical area is 

irrigated

The percentage numbers 

represent the planted area of each 

region in relation to the Company's 

total.

OUR BUSINESS

38%

8%

3%

19%

4%

26%

Maranhão State

216,764 ha 

Pará - State

13,319 ha 

Planted area

2025/26 crop year

830 K ha
Source: 1Q26 Release

2%



Managing weather risks

Geographic

positioning

SLC Farms are 

distributed within 

8 different states, 

with distances that reach 

1,500km between units

Crop

Exposure to 

three different

crops, with specific 

planting/ harvesting

schedules.

Varieties

within crops

Several different 

varieties are used, 

from short to long 

cycles, and with 

specific traits/benefits 

for each region.

Super short

Short

Normal

Cycle

OUR BUSINESS



Standardized production units
A replicable model ïPioneira Farm

Hotel

Farm village
Lodging

Cafeteria

Crop 

protection 

deposit Maintenance

Machine house

Fertilizer deposit I

Grains silo

Fertilizer deposit II

Seed deposit

Office

Truckerôs house

Social 

area

Operational 

area

OUR BUSINESS



Production
cycle

Specific planting & 

harvesting calendars

for each crop reduce

weather exposure.

OUR BUSINESS



Hedging policy
Example: soybean crop

OUR BUSINESS



Crop -livestock
integration

3rd crop

OUR BUSINESS



Soybean seed cycle

Seed grain

Grain for consumption

Salefor 
Trading

OUR BUSINESS




