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STRATEGIC ALIGNMENT

The Current Strategic Phase of SLC Agrícola

STRATEGY

PHASE 3
“Distance from the average”

Technology as a game changer

Current

▪ Asset Light Growth

▪ Efficiency: distance from 
the average

▪ Financial soundness and 
shareholder value 
creation

▪ ESG stewardship
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PHASE 1
“The Miracle of the Cerrado”

Formation of the Business model

Foundation
up to IPO

▪ 100% owned land

▪ Gradual land transformation

▪ Land as value reserve

▪ Building a replicable 
production model

PHASE 2
“The Land Conversion 

Arbitrage Window”

IPO speeds up the pace

IPO 2007 up to 2015

▪ Steep growth

▪ Start of leasing strategy

▪ Joint ventures

▪ Certifications
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STRATEGIC ALIGNMENT
ASSET LIGHT GROWTH – BUSINESS COMBINATION WITH TERRA SANTA

TIMELINE

STRATEGY

Signing of the 
Memorandum 

of 
Understanding

11/26/20 01/07/21

CADE’s
approval

03/26/21

Signing of the 
definitive 

documents

June/21

Terra Santa’s
and SLC 

Agrícola’s
EGMs

End of
June/21

End of the 60-day 
period for 

opposition of 
Terra Santa’s  

Creditors

Beginning
of July/21

Closing
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STRATEGIC ALIGNMENT
ASSET LIGHT GROWTH – OPERATION AGRÍCOLA XINGÚ
(thd ha)

STRATEGY

OPERAÇÃO AGRÍCOLA 
XINGÚ

Leasing

BA: 15 years

MG: 10 years

Irrigated Area
Dryland Area

6

34
5

43

10
1

4

Correntina/BA Unaí/MG 2ª Safra Irrigada Total Potencial

28

4

33

Correntina/BA Unaí/MG 2ª Crop Irrigated Total Potential

Investments

Machinery

Inventory
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STRATEGIC ALIGNMENT
ASSET LIGHT GROWTH – SLC AGRÍCOLA AFTER INCORPORATIONS
POTENTIAL PLANTED AREA (thd ha) 2021/22 CROP YEAR

ESTRATÉGIA

472

145
43 +40%

SLC Before SLC After

660
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1

STRATEGY

Current SLC Agrícola Farms
Potential Planted Area
2020/21: 472 thd ha

Terra Santa Farms: 145 thd ha

Agrícola Xingu Farms: 43 thd ha

Total 660,000 ha

STRATEGIC ALIGNMENT
ASSET LIGHT GROWTH – LOCATION OF PRODUCTION UNITS
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STRATEGIC ALIGNMENT
ASSET LIGHT GROWTH – PLANTED AREA MIX%

STRATEGY

AFTER INCORPORATIONS
POTENTIAL SHARE
2021/22 Crop Year

CURRENT CROPS
POTENTIAL SHARE
2020/21 Crop Year

Cotton Soybean Corn Others

50%

25%

2%

23%

Cotton Soybean Corn Others

51%

21%
26%

2%
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https://api.mziq.com/mzfilemanager/v2/d/a975c39
b-3eca-4ad8-9330-2c0a0b8d1060/3ce71ef9-9707-
6510-67db-1758d6ff44a3?origin=1

https://www.slcagricola.com.br/ri2020/en/pdf/slc_ri_2020.p
df

https://api.mziq.com/mzfilemanager/v2/d/a975c39b-3eca-
4ad8-9330-2c0a0b8d1060/749c00cf-725a-9cf1-f740-
558dd647a4ea?origin=1

1

STRATEGY
STRATEGIC ALIGNMENT
ESG PROTAGONISM

• TESA and Xingú: 100% mature areas, with high productive potential and
meeting all environmental adequacy requirements

• Areas will be explored following farming global best practices
• Positive impact on the environment and communities
• Low carbon production

http://ri.slcagricola.com.br/en/financial-information/results-center/
https://api.mziq.com/mzfilemanager/v2/d/a975c39b-3eca-4ad8-9330-2c0a0b8d1060/3ce71ef9-9707-6510-67db-1758d6ff44a3?origin=1
https://www.slcagricola.com.br/ri2020/en/index.html
https://www.slcagricola.com.br/ri2020/en/pdf/slc_ri_2020.pdf
http://ri.slcagricola.com.br/en/publications-and-documents/presentations-and-conference-calls/
https://api.mziq.com/mzfilemanager/v2/d/a975c39b-3eca-4ad8-9330-2c0a0b8d1060/749c00cf-725a-9cf1-f740-558dd647a4ea?origin=1
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ESTRATÉGIA

3,394
3,207 3,380 3,5233,692 3,739 3,906 3,970

17/18 18/19 19/20 20/21

*Média Brasil SLC Agrícola

*Fonte: Acompanhamento da Safra Brasileira - Grãos- CONAB - Meses: 09/18, 09/19/ 09/20, 04/21 

+8.8% +16.6% +15.6% +12.7%

STRATEGIC ALIGNMENT

EFFICIENCY: DISTANCE FROM THE AVERAGE – SOYBEAN YIELDS, kg/ha

Brazilian Average

*Source: Monitoring of the Brazilian Crop - Grains- CONAB - Months: 09/18, 09/19/ 09/20, 04/21 
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FINANCIAL
PERFORMANCE
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2

FINANCIAL HIGHLIGHTS

(R$ thd) 1Q20 1Q21 HA

Net Revenue 632,632 827,490 30.8%

Change in Fair Value of Biological Assets 294,174 737,890 150.8%

Gross Income 327,548 697,362 112.9%

Gross Margin 51.8% 84.3% 32.5p.p.

Operational Result 256,737 605,237 135.7%

Operational Margin 40.6% 73.1% 32.5p.p.

Net Income 156,397 367,804 140.9%

Net Margin 24.7% 44.5% 19.8p.p.

Adjusted EBITDA 182,862 272,524 49.1%

Adjusted EBITDA Margin 28.9% 32.9% 4.0p.p.

Net Debt 1.448.337 917,988 -36.6%

FINANCIAL
PERFORMANCE



13NET DEBT

Credit Line Average Rate (%) Consolidated

(R$ thd) Index 2020 1Q21 2020 1Q21

Applied in Fixed Assets

Finame – BNDES Pref, Bask of Curr. 5.4% 5% 57,053 53,483

Applied in Working Capital 2,377,936 2,585,070

Rural Credit Prefixed 4.3% 4.3% 12,186 12,313

CRA CDI 2.9% 3.7% 841,616 859,556

Working Capital CDI 3.1% 3.8% 577,936 769,864

Export Loans Prefixed - - - -

Export Loans CDI 3.2% 3.8% 946,198 943,337

Total Indebtedness 3.1% 3.8% 2,434,989 2,638,553

(+/-) Gains and losses with deriv. connected with applications and debts 121,794 122,290

(=) Adjusted Debt 2,313,195 2,516,263

(-) Cash 1,604,716 1,598,275

(=) Net Debt (Adjusted) 708,479 917,988

Adjusted EBITDA (Last 12 months) 960,263 1,049,955

Adjusted Net Debt/EBITDA 0.74x 0.87x

2

FINANCIAL
PERFORMANCE
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R$ 200 R$ 200
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Interim Dividends

DIVIDENDS

2

Average DY

R$ 32 paid
in Nov/20 IOE

R$ 200 to be paid
in 13/05 Dividends

FINANCIAL
PERFORMANCE
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MARKET
OUTLOOK



16COMMODITIES PRICES

3

MARKET
OUTLOOK
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OUTLOOK 
2020/21 

CROP YEAR



18YIELDS –2020/21 CROP YEAR
PERFORMANCE 
FINANCEIRA
OUTLOOK 
2020/21 CROP

4

Yields (kg/ha)

2019/20 
Crop Year

2020/21
Crop Year

2020/21
Crop Year 

∆% ∆%

Budget (a) Budget (b) Forecast (c) (c x b) (b x a)

Cotton lint 1st crop 1,842 1,863 1,863 - 1.1

Cotton lint 2nd crop 1,749 1,638 1,638 - -6.3

Cotton seed 2,261 2,221 2,253 1.4 -1.8

Soybean (Commercial + Seed) 3,607 3,755 3,970 5.7 4.1

Corn 2nd crop 7,385 7,567 6,065 -19.8 2.5



19HEDGE POSITION 

4

OUTLOOK 
2020/21 CROP

% HEDGE
CDTY: 66%

FX: 73%

% HEDGE
CDTY: 69%

FX: 74%

% HEDGE
CDTY: 27%

FX: 9%% HEDGE
CDTY: 100%

FX: 100%

% HEDGE
CDTY: 56,7%

FX: 67,5%

% HEDGE
CDTY: 20,6%

FX: 9,8%

% HEDGE
CDTY: 61,9%

FX: 59,7%

% HEDGE
CDTY: 40%
FX: 24,8%

% HEDGE
CDTY: 98,7%

FX: 96,4%

% HEDGE
CDTY: 71,6%

FX: 69,8%

% HEDGE
CDTY: 41,3%

FX: 15,4%

FX Hedge – Soybean  Commercial Hedge - Soybean 

Crop 2019/20 2020/21 2021/22  Crop 2019/20 2020/21 2021/22 

% 100.0 71.8 14.6  % 100.0 74.8 22.6 

R$/USD 4.4814 5.1551 5.7003  USD/bu(2) 10.29 11.24 11.28 

Commitments(1) - - - 
 

Commitments(1) - 0.9 15.5 

     

FX Hedge – Cotton  Commercial Hedge - Cotton 

Crop 2019/20 2020/21 2021/22  Crop 2019/20 2020/21 2021/22 

% 98.3 74.2 18.8  % 99.7 72.0 37.8 

R$/USD 4.4694 5.3343 5.9415  US¢/lb(2) 74.33 66.44 74.32 

Commitments(1) - - -  Commitments(1) - - - 

               

FX Hedge – Corn  Commercial Hedge - Corn 

Crop 2019/20 2020/21 2021/22  Crop 2019/20 2020/21 2021/22 

% 100.0 78.7 28.7  % 100.0 74.1 36.2 

R$/USD 4.4681 5.2420 5.7526  R$/bag(3) 35.38 37.29 49.82 

Commitments(1) - - -  Commitments(1) - - - 
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OUR
BIG DREAM

To positively impact future 
generations, through global 

leadership in agribusiness and 
respect to the planet
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OUR
VALUES

We believe that those who have PASSION FOR WHAT 
THEY DO are committed and do it with the highest 

quality, preserving their INTEGRITY through an ethical 
conduct, consistent and unquestionable.

These attitudes together generate LONG LASTING 
RELATIONSHIP between all the interested parties,

producing SUSTAINABLE RESULTS that  are 
economically viable, socially just and environmentally 

responsible
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Meet the team
IR Contacts

ri@slcagricola.com.br     

+ 55 51 3230.7799   |   + 55 51 3230.7864

www.slcagricola.com.br

Ivo Marcon Brum
Chief Financial and Investor 
Relations Officer

Frederico Logemann
Investor Relations Manager

Alisandra Reis
Investor Relations Specialist

Ricardo Bockmann
Investor Relations Assistant

Stefano Bing
Investor Relations Analyst
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DISCLAIMER

We make forward-looking statements that are subject to risks 
and uncertainties. These statements are based on the beliefs 

and assumptions of our management, and on information 
currently available to us. Forward-looking statements include 

statements regarding our intent, belief or current expectations 
or that our directors or executive officer. Forward-looking 

statements also include information concerning our possible or 
assumed future results of operations, as  well as statements 

proceeded by, followed by, or that include the words 
“believes”, “may”, “will”, “continues”, “expects”, “anticipates”, 

“intends”, “plans”, “estimates” or similar expressions. Forward-
looking statements are not guarantees and assumptions 

because they relate to future events and therefore depend on 
circumstances that may or may not occur. Our future results 

and shareholder values may differ materially from those 
expressed in or suggested by these forward-looking 

statements. Many of the factors that will determine these 
results and values are beyond our ability to control or predict.
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THANK
YOU


