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MESSAGE FROM

MANAGEMENT

Sergio Zimerman
Founder & CEO



Solid and consistent execution of key strategic levers















Continuous operational improvements in the Omnichannel
Platform













Acceleration of the Petz Group's digitization process















Milestone of 150 stores in all regions of Brazil

7 new stores outside São Paulo in 3Q21

High level of service, NPS evolution

Seres Veterinary Center



Expansion Outside São Paulo: Manaus-AM Case Study

3rd Best Opening1

Blue Ocean from the Pet market 

+ the advantage of being the 

"first mover“

Best level of service



2022 Store Opening

Guidance



NPS at a level of excellence, with low dispersion between regions

NPS Evolution
(Average per quarter)

NPS per region
(Average per region in Sep/2021)



Digital Petz: Leading, scalable platform with a differentiated 
service level and profitable



Digitization of the Petz Group: Operational and Cultural 
Transformation

Digitization from Customers to Employees



“My Offerings” (Minhas Ofertas) Program















Scheduling of Grooming services through the App













App Jobs Petz











Self Check-out











ESG: Adote Petz Website improvements + Editora MOL + 
Arredondar

Arredondar
•

•

Adote Petz
•

•

Editora MOL
•

•

SAMBA



3Q21

RESULTS

ALINE PENNA
CFO & IRO



3Q21 Highlights

TOTAL GROSS

REVENUES (TGR)
DIGITAL

OMNICHANNEL

RATIO

GROSS PROFIT ADJUSTED EBITDA NET INCOME



Highlights:

Expansion of the store network

Number of Stores Distribution by Age Store Mix in SP & Other States


 



Highlights:

Sales Performance

Total Gross Revenue (TGR) TGR Growth Same-Store-Sales Growth

  



Highlights:

Digital Platform

Digital Gross Revenue and Penetration Leader in the ranking1 of downloads 

and website access

  



Highlights:

Growth with Strong Profitability

Gross Profit

 

Adjusted EBITDA



Highlights:

Investments and Indebtedness

Investments

  

Leverage



ECOSYSTEM 

UPDATE

ALINE PENNA
CFO & IRO



Acquisition of Cansei de Ser Gato (CDSG)

Content production








Exclusive products design




Qualified audience








Update on CDSG

integration

Content

Launch of the 1st action at Petz store with CDSG products

Next Steps

2022 Calendar



The First Big Call of Feline World Domination






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Zee.Dog Integration Highlights
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
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Zee.Dog Temple













Opening of the Zee.Dog Temple













ALEXANDRE ROSSI STRATEGIC PARTNERSHIP

AND ACQUISITION OF CÃO CIDADÃO



2.1M 3.9M 36K 249K

ALEXANDRE ROSSI IS THE BIGGEST

PET PERSONALITY ON SOCIAL MEDIA

+ 6 MILLION FOLLOWERS¹

ALEXANDRE ROSSI, “DR. PET”

7 PUBLISHED BOOKS

Frequent participation in 

lives and TV shows

Pet Market Digital 

Influencer Award received 

on Nov 8



PARTNERS

CÃO CIDADÃO GROUP

ALEXANDRE 

ROSSI – DR. PET

EMERSON

DURAN

35

BIG NUMBERS

+100,000 +5,000 70

FRANCHISING ADMINISTRATION

REDES SOCIAIS

112K 350K 10K 9K

481K FOLLOWERS



ALEXANDRE ROSSI AND CÃO CIDADÃO 
STRENGTHEN THE PETZ ECOSYSTEM

1 2 3
















TRANSACTION ADHERENT TO PETZ'S STRATEGIC 
VISION AND NEW ECOSYSTEM



ALEXANDRE ROSSI AS PETZ 
SERVICE HUB AMBASSADOR

DOG WALKER PET SITTERPET TRAINING
HOTEL/

DAY CARE

PET TRAINING

NEW PETZ SERVICE HUB WILL START THROUGH PET TRAINING

















MAIN TRANSACTION TERMS
39



https://ri.petz.com.br

ri@petz.com.br

Aline Penna
CFO & IRO

Matheus Nascimento
Senior IR & New Business 

Manager

Mirele Aragão
IR Specialist

Natália Esteves
IR Analyst


