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Introduction

Announcement of the 

acquisition of Petix1

Start of Zee.Dog

integration process

Intensification of 

laboratory analysis in 

the Pet health vertical

Acceleration of the 

expansion plan for Petz 

stores
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    


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One-stop-shop solution with “the” customer focus

~7MM 
of monthly visits

Relational
platform

Desired brands
Proprietary
content

Omnichannel
Experience

Exclusive
products

Organic traffic to 
the Digital 

channels of the
Petz Group



Update Pet Inflation

Inflationary Pressure

Rising prices in the supply chain and raw 
materials

Principais frentes de impacto:

Currency devaluation

Competitive advantage

Composition of costs

+

+

Expense Structure

+

CAPEX

+



Update Schedule 2022

integration

Expansion plan

Expansion of the 

offer of services

1

2 3



Integration of acquired companies

Focus on two strategic pillars:

BRANDING R&D, INNOVATION AND DESIGN



Branding: Petz Premium Snacks

• Integrated communication

physical and digital

• with 100% proprietary content

• Differentiated visual communication

enrich the tutors' experience

1st “Petz” product campaign with go-to-market PIS model:

Premium Snacks

Launched in April/22

Before...

....Current

Produto inédito

no Brasil



R$80MM• “best value for money”

• Equal or better quality price discount

• unique design new go-to-market strategy

• Launch 2H22 developed

worked

R&D: Innovation and Design

BEFORE

“Petz” Exclusive Brand in numbers:

+25

+12%

~300

AFTER



Expansion of Petz Stores
•
•
•

Seres Veterinary Center
•

•

CDs
•

Expansion plan

Results above initial expectations, in terms 
of financial return in addition to the low 
NPS  dispersion among stores in different 
cities and regions

Ricardo Jafet-SP unit is now Cat 
Friendly Practice, international 
quality standard for the 
environment and technical team in 
feline care

+ logistical efficiency in terms of costs and expenses
+ proximity to our customer
+ increasingly higher level of service



Expansion of the service offer

LabsNetwork of clinics 
and hospitals

Hiring VP Services Pet health plan

vertical structure technical quality profitability of 

operations

Service offering is an important tool for cross-selling products and increasing 
frequency and recurrence in physical stores and digital channels



+59k pets adopted in history1

Adopt Petz in numbers:

ESG: Adoption and animal welfare

Cansei de Ser Gato

Integration with the acquired companies:

Alexandre Rossi

Number of pets adopted:

Breakdown of adoptions in 1Q22:

64%

36%



+ R$10 MM raised in history1

Gatês/Cachorrês

ESG: Products with a cause

~R$4 MM

Ache o Bicho 3 Calendário 2022

Launches 2022:

Update on 2021 products:

Launches pipeline

for 2022



1Q22
RESULTS

Aline Penna

VP of Finance, IR/ESG and New Business



1Q22 Highlights

TOTAL
GROSS 

REVENUES 
(TGR)

DIGITAL 
GROSS 

REVENUES

GROSS 
PROFIT

ADJUSTED
EBITDA

ADJUSTED 
NET INCOME

+38.9% y/y

+28.9% y/y

+65.6% y/y

+41.5% y/y

+39,1% y/y

+28.1% y/y

+19.6% y/y

+26.3% y/y

+57.7% y/y

Petz 

Group

Petz
“Standalone”



Profitability

•

•

R$59 MM
+48% y/y

~90% y/y ~50% y/y

Zee.Dog 1Q22 Highlights

Highlights



Highlights:

Number of Stores Distribution by Age Store Mix in SP & Other States

Expansion of the store network1

  



Highlights:

Petz Group Gross Revenue (TGR) Petz Standalone Gross Revenues Zee.Dog Gross Revenues

Sales Performance

  

R$59 MM
+47.9% y/y



Digital Platform

+1 MM de MAU 

25% 

+285k subscribers

~67%

Digital Gross Revenue and Penetration

Petz Group Petz Standalone



Leader in the ranking of App downloads1

Company A

Company B



Highlights:

Growth with Strong Profitability

 

Gross Profit Adjusted EBITDA

Petz Group Petz Standalone Petz Group Petz Standalone



Highlights:

Petz Group Investments and Indebtedness

  

Petz Group Investments Petz Group Leverage



ECOSYSTEM
UPDATE

Aline Penna

VP of Finance, IR/ESG and New Business



Zee.Dog: Integration update

Roll out of supply from

hubs by Petz

Maturation

of the hubs

Addition of

Fee service

Nationalization

of production

from Zee.Pad

Launch of

Zee.Dog Kitchen

Launched

In April

On-going Launched

In April

To be

launched in 

May

Around

4Q22



Zee.Dog Kitchen
Launch on May 2022

https://www.instagram.com/p/CdEevpCps7m/
https://www.instagram.com/p/Cc-onKuDAOB/
https://www.instagram.com/p/CdEevpCps7m/


Zee.Dog Ipanema Reopening










+4k
Official registered DMF 

agents, under the 

command of CEO Chico

The DMG has already gone

through:

5 states

(SP, RJ, DF, BA and MG)

Currently, there are 9 stores with an 

exclusive and differentiated 

assortment CDSG - the best-selling 

brand in the category of cats in these 

units in Apr/22

Next steps CDSG:

Feline World Domination
(DMF)

https://www.instagram.com/p/CbXwgeQlPoa/


Adote Petz

Seres

PIS go-to-market strategy

April

Cão Cidadão/Alexandre Rossi



https://ri.petz.com.br

ri@petz.com.br

Aline Penna
VP of Finance, IR/ESG and New Business

Matheus Nascimento
Senior IR/ESG & New Business Manager

Mirele Aragão
IR/ESG Consultant

Natália Esteves
IR/ESG Analyst


