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Message from the CEO

GRI  2-22

João Vitor Menin

Inter&Co CEO

The year 2023 was very special for us, as it represented the starting point of our 

"60-30-30" plan. We achieved exceptional financial results, with record revenue 

and profitability. These achievements reflect our strategy centered on innovation, 

efficiency, sustainability, and the development of solutions that meet our 

customers' needs.

Thanks to technologU, which underpins everything we do, we have been able to 

expand our solutions in emerging technologies such as Classical and �enerative 

Artificial Intelligence.

During the year, we also successfully launched new products and solutions on 

our financial Super App, including Inter Loop and My Piggybank [Meu Porquinho], 

which quickly gained the support of millions of customers. These initiatives have 

strengthened our position in the market and contributed to remarkable growth, 

attracting O million new active customers.

In addition, we announced a new Aisual brand identitU, which consolidated our 

positioning as a financial Super App. This evolution reinforces our ongoing 

commitment to innovate and transform how people handle their finances. The 

Financial Super App is a comprehensive solution, capable of offering customers a 

more connected and intelligent experience, with the tools they need for a better 

relationship with money.
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We believe in a business model that creates value for everyone involved. 

For this reason, in 2023, we conducted a new stakeholder survey to renew 

the materiality of Inter&Co. Its results will guide a new plan to promote the 

ESG agenda in a comprehensive manner and integrated into our 

organizational strategy.

Among the material topics defined in 2023, we highlight Financial 

Education. We worked on the subject across the board: there were 98 

articles published on our blog and 3,6 million hits on social media. In 

addition, we produce web series, podcasts, and tools to train and empower 

both people and companies with regard to their finances. Through +Valor 

Social, a project that is part of the corporate volunteering group, our 

employees have provided financial education training for social institutions, 

schools, and other audiences.

In 2023, we launched the Sustainable Living platform within our Super App, 

which became one of the vehicles for Financial Education. And it goes 

further by encouraging sustainable behavior among our customers through 

various features that allow them to make donations, calculate their 

estimated carbon footprint, and offset it by purchasing carbon credits. 

Through the platform, they also have access to telemedicine services, buy 

from sustainable stores, take part in volunteer programs, and look up free 

content on digital security and socio-environmental education.

With these initiatives, we reaffirm our commitment as signatories of the United 

Nations Global Compact Brazil Network, adhering to the Ten Principles of the 

Global Compact and contributing to building a more balanced and sustainable 

world. We are also involved in the �inas Gerais SDG �ub and the 2030 Challenge 

Network, working with other companies committed to developing and supporting 

initiatives aligned with the UN's Sustainable Development Goals (SDGs).

We are e�cited about the �ros�ects for È0È� and focused on delivering the 

second year of our "60-30-30 Plan".

EnFoy your reading;

João Vitor Menin

Inter&Co CEO

Our ongoing quest to drive innovation and technology, which was even the most 

popular material topic in our prior stakeholder survey, will unlock even more 

possibilities for a smarter financial life for our customers.
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Inter&Co has a new look!

Inter&Co, Inc. is the parent holding company of Inter, listed on Nasdaq since 

2022. This report presents, in an integrated manner for the year 2023, the 

financial, social, and environmental results of Inter&Co and its subsidiaries, 

including Banco Inter S.A. (“Banco Inter").

Inter&Co works with innovation, technology, and security to empower the 

financial lives of people and companies. In 20	/, the company saw 

dissatisfaction with bank bureaucracy as an opportunity to transform the 

financial market and, through the digital and technological transformation it 

has leveraged in recent years, it has facilitated access to banking services in a 

simple, fair, and complete way.

The new logo and brand are a reflection of the company's growth, based on 

integrated Iinancial Super App solutions that cover different aspects of its 

customers' lives.
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Inter&Co offers the Financial Super App: a powerful 

platform with integrated products and services, 

designed to meet the needs of the various moments 

in its customers' lives. Through an unique and 

transformative ecosystem, Inter&Co unlocks 

possi�ilities for a smart financial life.�

ThflSupfrlAppliorl

yourlfaianli l lif

The new version of the 

Super App was 

aaunched at the end of 

2023 to further 

simpaify fnanciaa 

management and 

maLe the customer 

experience even 

smarter3
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Banking

Digital account

Pix

Kids Account

Credit card

Shopping and experiences

Shopping

Travel

Duo Gourmet

Recharge

Shell Ño�

Cell Phone Plans

Gift Card

SuÍtainaÐle Ôiving

Insurance

Life insurance

Pix Insurance

More protected card

Travel insurance

Home insurance

Health

Dental plan

Pet health plan

Telemedicine

Loop

Exchange points for:

Miles

Dollars

Discount on your bill

Extra cashback

Cashback directly on 

your bill

Meu Por�uinho nmMy 

Piggybank”)

Credit

Pay order on credit

Digital credit card

Pi� on credit

Real Estate Credit

Advance of FGT
S

Payroll Ôoan Credit

More limit savings

Vehicle financing

Consortiums

Investments

Investment platfor
m

Meu Porquinho (“My 

Piggybank”
)

Investe Fácil (“Invest Easy”
)

Savings

Private pension
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Through the Financial Super App, Inter&Co's 

activities transcend banking barriers and 

reach the generation of positive impact on 

several fronts and for multiple audiences, for 

societ�, and the environment'

Impact Ecosystem

InnoGatiGe anB 

Technological

Reliable

Socially 

Responsible

Efficient

Transparent

Partner

Eco�efficient
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To open an account 100% free of charge in Brazil

To operate 100% in the cloud in .atin Americ�

To integrate marketplace, investment and insurance 

platform, global account, and loyalty in the same app

With a sustainable behavior section in its Super App in 

Brazil

1

st

 

digital

bank:

artificial intelligence 

models implemented in 

the areas and processes 

of the business verticals.

79 

Innovative and Technological
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Discounts on the card 

itself




Investments

Extra cashback on 

purchases in the 

marketplace

Cashback in the digital 

account

VIP lounge access at 

airports

Dollars in the �lo�al 

Account

Points in the TudoAzul 

Program

3,4

billion points 

generated in the 

Loop and access to

numerous benefits. 

Since its creation (june 2023)

Loyalty (Inter Loop) 

Transparent

A culture of governance based on 

transparency, accountability, integrity, and 

corporate responsibility. 

Obtainment of the Pro-Ethics Company seal 

(CGU) 2022-2023. 

Public access to periodic financial and non-

financial disclosures and institutional 

compliance with national and international 

standards.

Board of Directors with 50% independent 

members.

Compliance and Integrity policies updated to 

reflect applicable US regulations.

Ethics channel available in Portuguese and 

English, 2Y hours a day, seven days a weeK.^

Partner
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97%

more eco-efficient on 

average when 

compared to the big 

traditional players[1]

-97%

energy consumption

-97%

carbon emission

-98%

water consumption

[1] The indicators are calculated by collecting the following data from five major financial 

institutions for the year 2022: Scope 1, 2, and 3 greenhouse gas emissions and water and 

energy consumption data. The data is collected from the institutions' official sources (RPE - 

GHG Protocol and Annual Report).

Eco-efficient

2019 to 2023:

+80
 

projects supported in 

the Call for 

Volunteers

+RRQKJO 

million
 

in private social 

investment

+9e0
 

volunteer 

participations in 

social actions

+Q20
 

social actions carried 

out

Socially Responsible 

S�stainable 

Living in 

2023

+RRQ9J00�

in cashback donations 

from customers to social 

partners

+e0J00�

interactions on Financial 

Education content, making it 

the most accessed feature on 

Sustainable Living
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Highlights and recognitions

Starburst Customer 

Award Winners

1st place in the Valor 

Portfolio ranking 

(Valor Investe)

Top 3 Digital Banks, 

Digital Brokers, and 

Super Apps (iBest)

Gold Seal (GHG 

Protocol)

Pro��thics Company 

2022-2023 (CGU)

World’s top fintech 

companies 2023

Global Workforce 

Transformation 

(DIO)

Friendly Company 

Seal (OanoDoWn 

Institute)
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Inter&Co's Annual Report presents the holding company's results in 2023 in 

generating shared value for its various stakeholder groups, contributing to 

advancement of the ESG agenda by strengthening the integration of governance, 

people, and environmental issues into the business model and its purpose of 

unlocking possibilities for an intelligent financial life.

Unless otherwise indicated or the context otherwise requires, all references to 

"Inter&Co,” "Inter,” the "Company,” or similar terms refer to Inter&Co, Inc., together 

with its subsidiaries (including Banco Inter S.A. and its subsidiaries); all references to 

"Banco Inter” refer to Banco Inter S.A., a Brazilian corporation and its subsidiaries.

The materiality that guided its development was drawn up in the year 2023, from the 

perspective of the fual Materiality concept. The alignment and proposal of 

institutional impact in relation to the 2030 Agenda were revisited, according to the 

connection between the new material topics and the Sustainable Development 

Goals (SDGs). 

 
�

The economic and financial information and management analyses refer to the 

Inter&Co's consolidated performance. The financial information is prepared in 

accordance with the financial statements audited by a third party and published on 

the institutional Investor Relations website and at the Securities and Exchange 

Commission of Brazil (CVM). The period of the economic and financial information 

coincides with that of the other information in this report (base year 2023).

The document was drawn up on the basis of the Global Reporting Initiative (GRI) 

standards and in compliance with the guidelines relating to the Value Reporting 

Foundation's main frameworks.

The Value Reporting Foundation is formed by the merger of the International 

Integrated Reporting Board (IIRC) and the Sustainability Accounting 

Standards Board (SASB), announced in 2021. It has three main instruments 

to help businesses and investors make strategic decisions and 

communicate the generation of organizational valueÙ Integrated Thinking 

Principles, Integrated Reporting Framework and SASB Standards.

In order to guarantee the accuracy and reliability of the informations 

presented in this report, Inter&Co has sought validation certification by 

means of an assurance letter. This analysis was carried out by an external 

and independent audit conducted by Bureau Veritas (BV=I), guaranteeing 

confirmation of the methodology used to prepare the report and the 

respective information. The audit process was coordinated by the Corporate 

Sustainability team, and the content of the report was validated by the 

members of the Board of firectors and the CE� of the organization. This 

ensures the transparency and quality of the financial information presented in 

this report.

Value Reporting Foundation (IIRC + SASB)

The Global Reporting Initiative (GRI) is a pioneering international organization in 

the promotion of sustainability reports and its initiatives have been 

consolidated as a worldwide standard used by organizations to translate their 

environmental, social, economic, and sustainability actions.

GRI Reporting Framework

About the Report GRI  2-2 GRI  2-3 GRI  2-4 GRI  2-5

If you have any questions, criticisms or suggestions about the content 

presented, please contact us by e-mail at:

sustentabilidade@inter.co

ir@inter.c
o

Corporate Sustainability Investor �elations
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Introduction

Materiality - of Impact and Double Materiality - aims to identify and 

prioritize the most relevant issues for the company according to the 

perception of its stakeholders, contributing to institutional development 

and the generation of shared value by guiding the prioritization of the 

main financial, environmental, social, and governance risks and 

opportunities, thus becoming a compass of impact for the institution. 

Inter&Co's materiality review has 

been carried out every two years 

since 2019 and reflects the changes 

and developments in institutional 

governance and the company's 

growth.

[1]Engagement results associated with the 

online survey research method.

1st Listening[1]

1,346 

stakeholders

949

397

employees

e(ternal stakeholders

2019

6,407

stakeholders

5,550

857

employees

e(ternal stakeholders

2nd Listening[1]  

2021

8,261

stakeholders

7,061

1,200

employees

e(ternal stakeholders

3rd Listening[1]

2023

In 2023, following the evolution of 

the business, the concept of Double 

Materiality was adopted, which 

e(pands the previous vision that was 

restricted to perception of the 

impacts of the business for internal 

and e(ternal stakeholders, 

deepening the understanding of 

the convergence of ESG factors 

that i�pact on the co�pany 

financially and that are affected by 

its operation.
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Materiality 2023 in 

the spotlight

Double Materiality was defined through application of quantitative and 

qualitative methodologies structured in three stages:

Online survey for all stakeholders

Qualitative workshop with senior management 

and other strategic employees

Integration of the prior stages

In addition, 7 in-depth interviews were carried out with external 

stakeholders who are strategic to the business and internal stakeholders 

from senior management and board members, with the objective of 

validating the results presented and deepening the vision of risks and 

opportunities on the material topics, providing more strategic input for 

Inter&Co's ØÉÈ Étrategy for the next two years.

Online survey for all stakeholders

A survey was carried out of priority topics among organizations with 

business models similar to Inter&Co's, from the perspective of analysis 

of materiality, in the domestic and international contexts, a process 

presented on the next page.

1.1 - Benchmark

1.

2.

3.

1

Companies were 

analyzed

International Domestic Domestic and 

International

23

6 8 9

GRI  3-1
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Category of the companies analyzed during the Benchmark

In order to define the topics that would be consulted in the Stakeholder 

Listening Session, public documents relating to the company's Strategy, 

the Social, Environmental, and Climate Risk Policy (PRSAC), the GRSAC 

Report (Social, Environmental, and Climate Risks and Opportunities 

Report², the Risk °anagement Report ± Pillar IIIÜÀ¯ and an in®depth analysis 

of all the processes related to identifying the main social, environmental, 

and climate risks and the potential negative impacts of Inter&Co's 

operations.

The survey was made available online on the company’s LinkedIn for 

anyone who wanted to respond, and sent widely to «© groups of 

stakeholders of the company.

The aim was to identify the «ª most important topics for the organi¨ation 

from the group of 25 topics defined by benchmarking and analysis of 

internal documents related to the main risks of the business model.

1.3 - Application of the survey 

1.� - Analysis of �ocu�ents an� processes�

[1] The Risk Management Report - Pillar III covers Inter&Co's risk management related to: 

liquidity, credit, counterparty credit, securitizations, market and IRRBB, operational, information 

security, business continuity, legal and compliance issues, image, reputation, strategy, and 

business.

39
%

Physical banks

9
%

Investment 

brokers

4
%

Companies offering 

accounts in 

different currencies

4
%

Means of 

payment 

companies

4
%

Companies 

offering cashback 

and points

9
%

Insurance 

brokers

9
%

Marketplaces

22
%

Digital banks
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Clients

Employees

Shareholders

CompanÇ

Suppliers

Institutional Partners

Outsourced Workers

Sustainability E©perts

Investment Analysts

Board Members

Media

Auditors

Competitors

Rating Agencies

Representative Entities

Regulatory Bodies

Government

Labor Unions

Neighboring Areas

The information was collected in accordance with the guidelines of the General Data 

Protection Act (LGPD).

Stakeholders Invited:

As this was a representative sample survey, statistical analysis* was carried out to 

adjust the weights of the responding stakeholder and ensure that all responses were 

considered to have the same degree of importance.

After statistical analysis, the teams involved in the process prioritized all the internal 

and e'ternal stakeholder groups consulted by defining weights per stakeholder 

group. After this process, a list of Inter&Co's 10 material topics was identified.

1.4 - Data processing

33 officers, superintendents, and other strategic employees took part, 

in different shifts, in a face-to-face workshop to discuss the 10 

material topics for the organization, defined in stage 1, and to classify 

the financial and social and environmental impact of each topic. 

In addition to the workshop, a form was also widely shared with senior 

management to capture their views on the financial and social and 

environmental impact of each of the material topics.

Holding of group learning activities

[1] A Generalized Linear Model (GLM) was applied with a binomial family (i.e. logistic regression), seeking to ad-ust for the binary nature of the responses. The result of the GLM ad-ustment was used to estimate 

the global averages for each topic, considering all the categories, along with their respective 95% confidence intervals.

Qualitative workshop with top management 

and other strategic employees

2

The systematized responses from the face-to-face workshop and the 

financial and social and environmental impact analysis form answered by 

senior management were used to create the Double Materiality.

Integration of the previous steps

3
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10 priority topic for Inter&Co

Customer 

experience

Information security and privacy 

of personal data

Innovation and 

technology

Employee health, well-being, 

and safety

Institutional 

integrity

Sustainable 

investment

Responsible 

corporate and 

individual behavior 

and practices

Ris� 

Management

Financial education

Sustainable products, 

services, and processes

GRI 3-2
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Compared to the materiality of 2021, the material topics defined in 2023 have been increased from 8 to 10. Of the 10 topics, 5 remained as material, while another 5 were new, which were: Sustainable investments; 

Risk management; Sustainable products, services and processes; Employee health, well-being, and safety; and Responsible individual and corporate practices and behavior.

Below, the Inter&Co Double Materiality Matrix shows, on the X axis, the 

perception of how much the issues impact on the business financially 

and, on the Y axis, the perception of how much the issues impact on 

society and the environment through business operations.

Financial impact

I
m

p
a

c
t
 
o

n
 
s
o

c
i
e

t
y
 
a

n
d

/
o

r
 
t
h

e
 
e

n
v
i
r
o

n
m

e
n

t

The evolution to the Double Materiality methodology will ma�e Inter&Co's ESG 

Integration even more precise and comprehensive

.

This methodology makes it possible to analyze the financial and socio-

environmental risks and opportunities of the business in a more targeted way, 

bringing the ESG Strategy closer to the Corporate Strategy in general, since it 

involves the relevant stakeholders in a more meaningful way
.



Since 2020, Banco Inter is a signatory to the UN Global Compact and is 

committed to working towards the Sustainable Development Goals 

(SDGs). In this context, it is important to relate the strategic drivers of 

sustainability, represented by materiality, to the SDGs, which present the 

main global challenges for sustainable development. 

For this reason, analytical work was carried out to align institutional 

priorities with the goals of the 2030 Agenda, so that the material topics 

and their financial and socio-environmental impact chains would reflect 

Inter&Co's vision of its contribution to achieving the SDGs. This 

convergence was structured on the basis of five stages and was based on 

linking the material indicators to the SDG targets.

Integration with the 2030 Agenda

Steps of Definition of the SDG Radar:

Identification of the SDG targets that 

are connected to the GRI indicators 

material to business, according to the 

guidelines of the Global Reporting 

Initiative �GRI�.

Complementing the previous stage 

by adding internationally recognized 

mar3et benchmar3s and impact 

taxonomies to the identification of 

connections.

Qualitative analysis of the 

consistency of the results of the 

previous stages, i.e. whether the 

SDG targets defined for RnterQWoOs 

material topics are consistent with 

the institutional strategy.

Visual expression of the mathematical results for understanding the priority 

SDGs through the creation of the SDG Radar.

Mathematical analysis to define 

the SDG targets most aligned with 

companyOs impact chain.

1 2

3

5

4

SDG targets aligned with Inter&Co's matrix of material indicators.

48
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The SDG Radar reflects 

deployment of the priorities 

identified in the development 

of Double Materiality in the 

vision and language of the 

2030 Agenda.

The more relevant it is to the 

company, the more space 

the SDG has on the Radar.

Strategic Alignment Radar 

to the SDGs

10 main SDG targets that are aligned with the 

business impact chain

8.10	

8.8	

8.ï	

Strengthen the capacity of national 

financial institutions to encourage 

expansion of access to banking, 

insurance, and financial services for all.

Protect labor rights and promote safe 

and secure working environments for all 

workers, including migrant workers, in 

particular migrant women, and people in 

precarious employment.

Promote development-oriented 

policies that support productive activities, 

decent job creation, entrepreneurship, 

creativity and innovation, and encourage 

the formalization and growth of micro, 

small and medium-sized enterprises, 

including through access to financial 

services.

Mobilize additional financial 

resources for developing countries from 

multiple sources.

10.ï	

17.0

17.7	

17.5

	Ensure responsive, inclusive, 

participatory, and representative 

decision-making at all levels.

By 2030, empower and promote 

the social, economic and political 

inclusion of all, regardless of age, 

gender, disability, race, ethnicity, origin, 

religion, economic, or other status..

By 2030, achieve full and 

productive employment and decent 

work for all women and men, including 

young people and people with 

disabilities, and e<ual pay for work of 

e<ual value.

Develop effective, accountable, 

and transparent institutions at all levels.

	Substantially reduce corruption 

and bribery in all its forms.

	Adopt policies, especially fiscal, 

wage, and social protection policies, 

and progressively achieve greater 

e<uality.

10.d	

10.c

8.5	

For 2024, Inter&Co will evolve in the creation and reporting of indicators 

related to Double Materiality and the ESG Radar.
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Materiality Management

Inter&Co is a living ecosystem with the purpose of unlocking possibilities 

for an intelligent financial life, which transforms, evolves, and innovates 

every day to continuously understand and meet the points of view and 

demands of our various stakeholders in relation to the business. 

The exponential growth in the number of clients and the diversification of 

products and services in an innovative way represent an even greater 

context of responsibility and commitment to its stakeholders. For this 

reason, the continuous updating of Materiality is necessary, since it guides 

the sustainability strategy in a consistent manner and directed by the 

business verticals.

In order to be more assertive in incorporating sustainability into its business 

strategy, Inter&Co is working on ESG Integration, which, in line with our 

cultural drivers Á ÌocusÙ Ìee»bac·Ù Spar·Ù an» ¶oing ºt ²ogether Á 

incorporates materiality and environmental, social and governance risks and 

opportunities into the company's processes, projects, policies, products, 

and services. This work is carried out on three levels:

For this level, internal consulting work is carried out by the Corporate 

Sustainability area with the leaders of the business verticals based on two 

processes benchmarking the main risks and opportunities related to Materiality 

for each of the business verticals and systemati
ing and creating action plans 

for gaps from the perspective of ESG initiatives ��uestionnaires, ratings, 

indexes, and frameworks�.

2023 in the spotlight:

1. 

2.

Strategy

Creation of the 

Financial 

Education WG

Partnership with Holu 

Enerkia to offer 

photovoltaic panels to 

business clients 

(condominiums).

Launch of the 

Sustainable Living 

platform in the 

Super �pp

At this level, the risks and opportunities of each of the materiality topics are 

inferred in the processes, projects, and products of the areas or sectors that 

support the business verticals, including the issuing of an opinion for all new 

products from the perspective of the material topics and the integration of 

ESG practices with management by results.

Operational and Tactical

GRI  3-3 GRI  2-29
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Through a technical visit 

to Inter&Co's office to 

understand the building's 

Renewable Energy 

differentials, led by 

Catalyst Pedro Quadros, 

the Catalysts had the 

opportunity to go up to 

the terrace to observe 

and learn about the photovoltaic panels that are part of 

the building's eco-efficiency differentials, which have the 

Leed Gold Seal.

2023 in the spotlight:

An intra-entrepreneurship project that offers monthly one-

hour meetings in which participants are trained on 

Materiality and Agenda 2030 topics. The aim is to bring 

these topics into the company's organizational culture and 

infer diagnoses of gaps by registering impactful 

intrapreneurial ideas that mitigate risã andéor enhance 

ESG opportunities. In 2023, a total of 8 meetings were 

held. Checã out the highlights belowØ

In order to broaden the participants' view of how 

companies from other sectors include sustainability in 

their strategy, Isis ×atista, Sustainability Manager at the 

TauÚ Group, was invited to talã about her eÙperience in 

the hotel sectoræ

Other group activities during the year

With a focus on literacy and the horizontal dissemination of sustainability throughout the company, training and intra-entrepreneurship 

aimed at ESG Integration are offered.

Granular3. 

Sustainability Catalysts

Annual Award for the 

Most Innovative Idea

The program also awards an 

annual prize for the most 

innovative idea. In 2023, 

employee Pedro Quadros 

won an award for his energy 

efficiency pro~ects, in the 

chapter Natural.

A technical visit was also made with the Inter Volunteer 

group to AngloGold Ashanti's Environmental Education 

Center (CEA), where the participants were immersed in an 

environmental reserve in Nova Lima. 
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GRI  2-1

Inter&Co is a holding company incorporated in the 

Cayman Islands and registered with the US 

Securities and Exchange Commission (SEC) and

as a foreign issuer with the Brazilian Securities and 

Exchange Commission (CVM). 

Its class A shares are traded on the Nasdaq and provide backing for 

Level 2 BDRs (Brazilian Depositary Receipts) listed on B3.

Inter	Co adopts a governance approach committed to the best practices 

recommended by the market. Through its governance bodies, such as the Board of 

Directors and its committees, the company incorporates the principles of 

environmental sustainability, social responsibility, and governance (ESG) in the 

analysis of business risks and opportunities, seeking to guarantee protection of the 

interests of shareholders, clients, and other stakeholders.

The Company seeks to comply with the regulatory parameters of the 

markets in which it operates, following Nasdaq rules, the rules 

applicable to foreign issuers registered with the  .S. Securities and 

Exchange Commission (SEC), and the Brazilian Securities and 

Exchange Commission (C=&) �category A), as well as the B3 rules 

applicable to issuers with a Level 2 BDR programD

Inter	Co8s quarterly and annual financial statements are prepared in 

accordance with International �inancial Reporting Standards (I�RS). 

The financial and management analyses disclosed by the company 

are also prepared in accordance with these standards.

Inter	Co8s leadership is committed to a 

culture of governance based on 

transparency, accountability, integrity,

and corporate responsibility.

Governance

GRI  2-12
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2019

Follow-on: R$1,2 billion in B3, with the 

entry of a strategic shareholder and an 

independent board member.

Listing on Level 2 of Corporate 

Governance at B3, complying with all the 

Novo Mercado rules, except for the 

maintenance of preferred shares, due to 

the rules applicable to the control of 

Brazilian financial institutions.

The Board of Directors now has 37.5% 

independent members.

Affiliation with the IBGC with the aim of 

intensifying Banco Inter's integration with 

the best mar}et practices in Corporate 

Governance.

Hiring a Governance Portal.

Creation of the Corporate Sustainability 

area.

2020

Follow-on: R$ 1,2 billion on B3 

(Corporate Governance Level 2).

Election of a woman to Banco Inter's 

Board of Directors.

Publication of the first Banco Inter 

Annual Report, following the standards 

of the Global Reporting Initiative (GRI).

Launch of Banco Inter�s Emissions 

Inventory in the GHG Protocol's Public 

Emissions Registry.



Restructuring of the Statutory 

Advisory Committees to the Board of 

Directors.

2021

Follow-on: R$ 5 billion in B3 (Corporate Governance Level 

2), with the entry of a new strategic shareholder and an 

independent board member.



Launch of the Inter Diverso Diversity Program.



Entry into the MSCI Index: BB rating.

Setting up of the Statutory Audit Committee, regulated 

by Bacen and CVM..



Entry into B3 indices:


(i) Bovespa Index (number of trades and financial volume)  


(ii) MLCX Index (companies with the highest capitalization on B3)  


(iii) BRX100 Index (tradability index)�

(iv) Carbon Efficient Index - ICO2 (transparency on emissions and 

preparation for a low carbon economy).)



Best ESG Award in the Financial/Banks - Midcap sector 

by Institutional Investor.



Creation of a Compliance Program, with a focus on 

improving existing practices.

Start of participation in the Investors for Climate Initiative 

(IPC).


Governance

29



2022

Migration of the shareholder base of 

Banco Inter, then traded on B3, to 

Inter&Co, with the listing of shares on 

Nasdaq..

2 regulatory structures for Inter&Co: 

SEC/Nasdaq registration (USA) and CVM 

registration (Brazil).

Evolution in the MSCI Index to BBB.

Setting up of the Audit Committee within 

Inter&Co (SO� Compliance).

Restructuring of Banco Inter's Statutory 

Committees with the participation of 

independent members of Inter&Co's 

Board of $irectors.

Launch of new institutional pages on 

Governance, Sustainability, Privacy, and 

Integrity, bringing greater transparency to 

Inter&Co's practices·

2023

New independent members Qoin 

Inter&Co's Board of $irectors, including 

one more woman and a foreign board 

member.




Inter&Co’s Board of Directors is now 

composed of 50% independent 

members.

Banco Inter was awarded the Pro�

Ethics Seal by the Office of the 

Comptroller General (CGU).

Updating the Compliance and 

Integrity Policies to reflect applicable 

US regulations

Approval of the Insider Trading Policy 

and the Clawback Policy.

Launch of the new Investor Relationsð 

ESGð and Governance page, with 

improvements in the disclosure of 

information·

Governance

Risk and 

Compliance 

Committee.

Audit 

Committee

Governance Structure

Inter&Co

Banco Inter

Personnel and 

Compensation 

Committee. �

Executive 

Board

Board of Directors

Board of Directors 

Audit Committee

Executive Officers

GRI  2-9
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The Board of Directors of Inter&Co may assign powers to an Executive 

Board in accordance with the laws of the Cayman Islands and as 

provided for in Inter&Co's Memorandum & Articles of Association. The 

body delegated powers to Inter&Co's Board of Directors by approving 

the Board's internal rules and defining the scope of its actions, 

formalized in the minutes of the Board of Directors' meeting.

Inter&Co's Executive Board is made up of 8 elected officers, who 

can be dismissed at any time by the Board of Directors.

Executive Board

Governance

Board members

João Vitor N. 

Menin T. de Souza

CEO of Inter&Co and Banco Inter 


�

Alexandre Riccio

de Oliveira 

Senior Vice-President of 

Inter&Co Retail Banking

Vice-President of Banking at 

Banco Inter

ഀ�
�

Helena Lopes Caldeira  

Chief Strategy and Financial Planning 

Officer of Inter&Co

Executive Director of Finance at Banco 

Inter

ഀ�
�

Santiago Stel

Senior Vice President of Risk Finance 

(CFO) at Inte&Co

Ray Tarick Pereira Chalu
b

Executive Director of Operations 

at Banco Inter

ഀ�



Priscila Salle
s

Vianna de Paul
a

Inter&Co Chief Client Officer

Chief Client and Retail Officer at 

Banco Inter

ഀ�ഀ�

Guilherme Ximenes 

Chief Technology Officer (CTO) 

at Inter&Co

Executive Director of Information 

Technology of Banco Inter.

ഀ�
�

Ana Luiza Franco

Forattin
i

Chief Legal, Governance, and 

Compliance Officer at Inter&Co

Legal, Compliance, and 

Ombudsman Director at Banco 

Inter
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Sebastião Luiz da Silva 

Chief Commercial Officer at Banco 

Inter 

Lucas de Souza Bernardes

Chief Information and �ata 

Security Officer at Banco Inter

Janderson de Miranda Facchin

Interim Controller at Banco Inter

Rafaela Vitória

Chief ¥conomic ¡esearch Officer at 

Banco Inter

Tiago de Almeida Machado

Chief �igital �roducts Officer at 

Banco Inter

Governance

The organizational documents of the other legal entities in the group, including Banco Inter, contain details of the powers of the existing 

management bodies. In general, all terms of office are a unified two (2) years, with re-election permitted.

Othce Intce Geoup officers

Marco Túlio Guimarães

Chief -holesale Officer at 

Banco Inter�iretor 

Thiago Garrides

Chief ¡isD and  BL Officer 

at Banco Inter

Mauro Franca Rangel

Chief Credit and Collection 

Officer at Banco Inter

Flávio Ramos Queijo

Chief ¡eal ¥state and �ayroll 

Loan Officer at Banco Inter

Thaís Leite Lemos

Chief �eople and Culture Officer at 

Banco Inter 

André Guilherme Henriques Cara
m

Chief Institutional and -in 

Investments Officer at Banco Inter

Rodrigo Teodoro Martins de Gouveia

C¥O da Inter BarDetplace 

Intermediação de Negócios e Serviços 

Ltda

.

Paulo Vitor Marques Padilha

C¥O of Inter digital Insurance
 

BroDer S. .
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Governance

 The Risk and Compliance Committee is made up of an independent 

member of the Board of Directors and plays a crucial role in promoting and 

ensuring application of risk management guidelines and strategies. Its 

responsibilities include monitoring the Compliance Index, as well as 

overseeing the management of financial crime and fraud risks.

The Audit Committee is made up of three independent members. This 

committee is in charge of reviewing the financial statements in advance, 

monitoring the æuality and integrity of the internal control mechanisms 

applicable to the financial information disclosed, assessing the 

effectiveness of internal and independent audits, recommending the hiring 

of independent auditing services, maintaining corporate governance 

standards, assessing the appropriateness of transactions with related 

parties, and the conformity of Banco Inter's actions.

The 1eople and Compensation Committee, made up of one independent 

member, is responsible for drafting, reviewing, and supervising 

implementation of the Compensation Policy. The committee is also 

responsible for the policies and procedures for the assessment, 

appointment, and succession of officers and directors, as well as for 

monitoring recruitment for strategic positions, development of the 

organi÷ational structure, the corporate culture, and the strategy for targets 

and variable compensation.%

Within Banco Inter, there are three statutory committees: Risk and Compliance 

Committee, Audit Committee, and People and Compensation Committee.

Banco Inter

This structure of statutory committees at Banco Inter guarantees solid 

governance and provides expert oversight in key areas of the business, 

ensuring compliance with regulatory standards and strategies aligned with 

Inter&Co's objectives.

Inter&Co has the Audit Committee as a statutory advisory committee, composed 

exclusively of independent members of the Board of Directors. This committee is 

responsible for monitoring the integrity of the financial statements, internal 

controls, internal auditing, the æualification and independence of the independent 

auditors, the company's ethical compliance and compliance with legal and 

regulatory reæuirements, as well as monitoring transactions with related parties. 

The Audit Committee's work at a strategic level is fed by reports on work carried 

out by non�statutory subcommittees.

Inter&Co

Committees
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The Integration Program, developed by the Corporate Governance and People & 

Culture areas, is aimed at new members of senior management and advisory 

committees, so that they become familiar with strategic information related to 

Inter&Co's business, the functioning of the governance structure and the policies, 

rules, and responsibilities applicable to their work. Onboarding includes meetings 

with executives and stakeholders. In addition, governance board training is provided 

for secretaries and committee coordinators, including the use of the governance 

portal.

In addition to the Integration Program, members of senior management take part in 

training and continuing education programs, developed according to the needs of 

the institution and the development plan of each executive, focusing on the desired 

competencies and skills, as well as the organi�ational culture¢

7 

4

strategic meetings (in-person) to 

approve financial statements and 

results disclosure materials

meetings to approve 

financial statements and 

results disclosure 

materials

In ËäË3, 11 meetings were held 

with the Inter&Co Board of 

Directors.

13

Was the number of 

times the Audit 

Committee met.

All members attended the 

meetings held in the 2023 

fiscal year.

Governance

The members of the Inter&Co Board of Directors are elected at the General 

Meeting, in accordance with the criteria established in the Policy for the 

Appointment and Assessment of Officers and Directors and rules applicable to 

Inter&Co. The People & Culture area, together with the People and 

Compensation Committee, is responsible for identifying, recruiting, and 

selecting candidates, with the support of the @xecutive Board. The current 

Chairman of Inter&Co's Board of Directors, >ubens Menin, does not hold an 

executive position at the holding company or its subsidiaries.

The Inter&Co body is made up of a set number of members, established by the 

Board itself, with a minimum of three (3) members and minimum independence 

criteria. According to Inter&Co's Memorandum & Articles of Association, Ëä9 of 

the total number of board members must be independent, or at least two (Ë) 

board members, whichever is greater. In the meantime, Inter&Co has 

undertaken to achieve a composition with an equal number of independent and 

non-independent members within one (1) year from the date of listing on 

Nasdaq.

Appointment and development of members 

of the Board of Directors

GRI  2-10 GRI  2-17
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Governance

Every year, Inter&Co carries out a comprehensive evaluation of the 

performance of the Board of Directors. The aim of this evaluation is to 

ensure continuous improvement in the functioning of the body, encouraging 

professionalization, diversity, and meeting the eMpectations of stakeholders, 

strengthening transparency and accountability.

The evaluation of the Inter&Co Board of Directors is conducted considering 

quantitative and qualitative criteria, which cover compliance with 

institutional policies and initiatives, as well as best corporate governance 

practices. Based on the results, concrete measures are implemented to 

improve the boardYs performance, including improvements in communication 

and decision-making processes, definition of agendas and organization, 

integration with statutory committees and key areas.

In addition to the evaluation of the corporate body as a whole, the process 

includes a general peer evaluation and individual self-evaluations. The Corporate 

Governance Subcommittee is responsible for providing methodological and 

procedural support for the evaluation process. This committee also discusses 

the results obtained and the respective improvement actions.

Through this continuous evaluation process, Inter&Co seeks to ensure that the 

Board of Directors is always improving its performance, promoting efficient 

governance and reinforcing stakeholder confidence in the organization.

Performance evaluation of 

the Board of Directors

GRI  2-18
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Risk management and control at Inter&Co is carried out using processes, 

methodologies, and tools to identify, assess, measure, treat, monitor, and 

report, both at an individual and aggregate level, all exposures to risks 

considered material or a priority by the company. This process takes place 

proactively and prospectively, based on a proper understanding of the types 

of risk, their respective characteristics, and interdependencies and their 

potential impact on the businessÉ

Inter&Co's risk governance establishes clear roles and responsibilities for risk 

management at the various levels and approval ladders and is led and 

supervised by areas that act independently, with structures suited to the 

complexity of the company's activities and strategyÉ

The structure of reports and committees is defined in accordance with 

corporate standards and aims to provide information and monitoring for the 

continuous improvement of risk management. The progress and¾or evolution 

of the risk profile and response plans for risk mitigation are reported in the 

main forums.

Risk Management Model

Risk Management

The risk management approach adopted by Inter&Co, in line with market 

practices, is based on three lines of defenseÈ

the risk owners - responsible for the activities that give rise 

to the risks. It is up to them to adopt the necessary 

monitoring and controls to mitigate risks in a timely manner.

At the forefront are the commercial and operational areas

Which are responsible for providing expert advisory support 

and confirming that the treatments and controls implemented 

by the first line of defense are in line with the risk appetite.

In the second line are the control functions (risk, compliance, 

and internal controls)

Whose role is to act more broadly and independently in 

confirming adherence to the organi\ation's guidelinesY

Internal auditinu

Governance

GRI 3-3

1

2

3
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The actions of the Board of Directors are fundamental to ensuring that 

Inter&Co's activities meet high standards of social and environmental 

responsibility and to guaranteeing the adoption of effective risk management 

practices. To this end, the body maintains an ongoing dialog with its main 

stakeholders, which allows it to gain a thorough understanding of the 

potential impacts and risks associated with the business.

The highest governance body must consider the results of these 

conversations by carefully analyzing the information collected through 

internal and external surveillance and review mechanisms of the company's 

practices and policies. The results of these processes must be taken into 

account when making strategic decisions, so that the organization can adopt 

more responsible practices in economic, social, and environmental terms, 

minimizing risks and maximizing opportunities.

In addition, the executives regularly report to Inter&Co's Board of Directors at 

ordinary meetings or on demand, on the management of the organization's 

impacts on the economy, the environment, and peopleH

The fre3uency of these meetings varies depending on the complexity of impact 

management and the needs of the organization. 2enerally, the reports are 

presented at ordinary meetings of the Board and can be re3uested on an ad hoc 

basis if the need arises.

This is expected to ensure effective management of impacts in all areas of the 

organization and transparent and constant communication between senior 

executives, other employees, and the Board..

The Board of Directors overseeing 

impact management

Governance

GRI 2-12 GRI 2-13
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Social, Environmental and Climate Risk is defined by CMN Resolution 4,943 

as the possibility of losses for institutions arising from social, environmental, 

or climate-related damage. In this context, Inter&Co has established, 

through its Social, Environmental, and Climate Responsibility Policy 

(PRSAC), principles and guidelines that guide its practices regarding 

sustainability, responsibility, and management of the risks covered by the 

Resolution.

Inter&Co's risk management approach, presented in the sections above, 

integrates social, environmental, and climate risk management. In addition, 

the principles of �roportionality and Relevance are applied to risk 

management of this nature, observing its reality and drawing up rules 

compatible with the size and complexity of its operations.

Social, Environmental, and 

Climate Risk Management

Governance

Inter&Co's Board of Directors monitors 

information on social, environmental, and 

climate risk through the Monthly Risk Report, 

prepared by the Operational Risks and 

Internal Controls area.

This report is shared with the members of the Board of Directors on 

a recurring basis and the most strategic aspects are included in the 

agenda discussed during Board meetings. In addition, actions 

relating to social, environmental, and climate risk management are 

discussed on a weekly basis through reports to the Risk Board, and 

on a semi-monthly basis at meetings of the Risk and Compliance 

Committee.
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In line with Central Bank of Brazil Resolution 4,557, Banco Inter, as leader of 

the prudential conglomerate, carries out an annual stress test which, through 

simulations of extreme economic and market conditions, identifies potential 

offenders to the business and assesses solvency and capital adequacy in 

these scenarios. eerformance of this test is incorporated into the company's 

capital planning and strategic planning, and its results are presented to the 

Board of Directors.

The economics department supports the test, estimating the macroeconomic 

variables for each stress scenario through a qualitative analysis of the 

Brazilian and global situation and historical and hypothetical elements. In 

order to define the stress scenario and sensitivity analysis, the main risks 

and the most relevant portfolios are observed, always taking into account 

the institution's risk appetite.

Subsequently, the stress scenarios are used to sensitize the budgeted 

balance sheets, the results, and the capital plan projected in the base 

scenario, for it to be possible to confirm the adherence of strategic planning 

and the organization's ability to operate at adequate levels of liquidity and 

capital, even in adverse scenarios.

Both in the stress scenario and in the sensitivity analyses applied to the 

capital planning base scenario, the possible impacts on the institution's 

Basel Index and Capital ¶argin were checked, assessing solvency and 

compliance with the minimum capital requirements defined by the 

regulator. In all the capital assessment scenarios applied, the Basel Index 

was higher than the regulatory minimum, demonstrating the soundness 

of its strategic and budgetary planning.

Business Plan Stress Test

The company constantly monitors the risks 

that may affect the adequacy of its capital 

and liquidity in accordance with its internal 

and re5ulatory standards0 

Governance
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Inter&Co's Compliance area is structured according to the three lines of 

management model devised by The Institute of Internal Audit (IIA), whose 

governance is based on risk management and control structures and 

processes defined with the aim of ensuring regulatory compliance, 

stakeholder trust, and the strengthening of Inter&Co's governance culture 

and maturity.

Compliance has institutional reporting procedures that aim to guarantee the 

proper management and governance of issues related to legal compliance 

and corporate integrity. Through bodies such as the °isk and Compliance 

Committee, the ºthics Committee, and other tactical and operational forums 

(Committees), the activities of specific areas and their compliance 

environment are duly reported. Compliance also reports directly to the Audit 

Committee and the ¬oard of «irectorsµ

 Ethics and Integrity

Governance

FN-IB-510b.4 GRI 2-23 GRI 2-24 GRI 3-3
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The Compliance area has two specialized verticals:

Regulatory: the aim is to ensure institutional regulatory compliance in each 

of Inter&Co's segments:  

RegulatoryGCegislative Donitoring 

and its impacts




RelationsMips and interactions ?itM 

Regulators and >elf-RegulatorJ

Regulatory ris< assessmentS

Non-conformity management 

and correctionJ

Product Governance

Proaects of regulatory 

adMerence and propositional 

agenda

Integrity: this operates throughout Inter&Co and its purpose is to guarantee 

the application and effectiveness of the pillars of the Compliance Program.



The Program is applied and updated according to the characteristics and risks of 

each area of activity, and its initiatives are supported and endorsed by senior 

management and by the constant strengthening of the culture of integrity.

In 2023, Banco Inter was awarded the Pro-Ethics Company Seal, issued by the Office 

of the Comptroller General (CGU) in collaboration with the Ethos Institute, for the 

2022-2023 cycle. The Seal not only recognizes, but also increases the visibility of 

Banco Inter as a company that is actively committed to building a more ethical, 

honest, and transparent environment through effective measures aimed at 

preventing, detecting, and correcting improper practices.

Pillars of the Compliance Program

Governance and Culture

Code of Conduct and compliance policies

Communication and training

Ethics Channel

Third Party Due Diligence

Monitoring and testing

Internal investigations

Non-conformity management

Reports

Compliance risk assessment�

Governance

Inter&Co's Compliance Program was designed in line with Law 12,94)/2013 and its 

regulation by Decree 11,129/2022 (Regulations of the Anti-Corruption Law), with the 

Foreign Corrupt Practices Act/USA, with the UK Bribery Act 2010/UK, in 

publications of the US Department of #ustice and in the Anti-Corruption Law of the 

Cayman Islands, in order to meet all the legal re"uirements, local and international 

good practices, as well as the anti-corruption measures adopted by Inter&Co.

Managed by the Compliance area, the Program was established through a set of 

guidelines and initiatives based on the pillars of prevention, detection and response 

to any inappropriate or unethical actions, harmful acts, or non-compliance with 

laws, regulations, and internal standards that could damage the company's assets, 

reputation, and/or image.

Compliance Program
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Governance

One of the pillars of Inter&Co's Compliance Program is the structure of the 

Compliance Policies, supported by the Code of Conduct and Ethics. This 

pillar is responsible for setting guidelines and maintaining compliance of 

internal procedures with the entire legal and regulatory system, both national 

and international, and for ensuring that business follows ethical and 

sustainable standards.




In order to properly formalize internal rules, Inter&Co has a system that 

standardizes the drafting, updating, approval, dissemination, and archiving of 

internal regulatory instruments (policies, standards, and work instructions), 

managed by the Click Compliance platform. Its aim is to formalize the 

organization's governance, processes, and procedures, reducing errors and 

operational losses, disseminating information, ensuring compliance and 

business continuity and adherence to existing regulations.

Rule Standardization System

Each rule establishes the hierarchical levels required for approval, with the 

levels defined by internal guidelines and national and international regulatory 

requirements. The more strategic the document, the higher the hierarchical 

level required for approval, with the �oard of �irectors, for example, 

approving the most relevant policies.

The system serves Inter&Co globally, bringing together the main rules in 

Portuguese and English and seeking understanding and compliance by all 

stakeholders. It also guarantees control of the versions of the documents, so 

that all the normative instruments are revisited and updated at most every 

twelve months, seeking continuous improvement and reflecting the 

company's dynamism.

The rules are disclosed to the internal public, 

and contracts signed with third parties 

(domestic and international) have compliance 

clauses on anti�corruption practices and on 

awareness of an agreement with Inter&Co's 

policies.

43
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Inter&Co's Code of Conduct and Ethics was based on the aim of 

guaranteeing ethical management and action by establishing guidelines 

aimed at the credibility and security of the institution's relations.

The Code defines requirements for the conduct of all employees, managers, 

trainees, third parties, and suppliers, and serves as the basis for internal 

policies, procedures and guidelines, which provide further guidance on 

expected behavior. In addition to complying with the Code of Conduct and 

Ethics, it is everyone's duty to act with commitment and in accordance with 

the other policies in force, which are mandatory for all employees and 

members of senior management

Code of Conduct and Ethics

Insider �rading Policy

Information Security and 

Cybersecurity Policy

Anti-Corruption Policy

Policy on Gifts, Presents, 

and Entertainmen�

Internal Controls Polic�

Operational Risk Policy

Conse-uence Policy0

Conflict of Interest 

Policy0

Money Laundering 

Prevention PolicA




Standard for Relations 

with Public Officials

Governance

Mandatory acceptance policies in the company
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Inter&Co has a legal and social commitment to combating fraud, 

bribery, and corruption in order to build a more prosperous, fair, and 

ethical world, and the conduct of its employees, officers and directors, 

and stakeholders must comply with internal Policies and guidelines.

Through Click Compliance, all employees, including members of 

governance bodies, are notified of the policies and procedures adopted 

by Inter&Co to combat corruption.'

Fighting Corruption

In apa[, the Compliance Risk Uiagnosis took place in Inter&CoPs 

commercial areas, where two potential corruption risks were 

identified but did not materialize. No cases of corruption were 

identified at Inter&Co in apa[k

There were also no lawsuits pending or closed during the reporting 

period regarding unfair competition and violations of antitrust and 

antimonopoly laws in which the organization was identified as a 

participantk

In addition to the NntiSCorruption Policy, Inter&Co has a rule on 

Relations with Public Officials, the purpose of which is to guide 

Employees and Third Parties as to the appropriate behavior in 

relations with the public administration, whether national or foreign, 

when dealing with official matters, as well as to present internal 

control mechanisms to prevent and detect any situations that could 

be interpreted as nonScompliance.

Governance

GRI  205-1 GRI  205-3

GRI  206-1

100%

The percentage of 

documents read and 

accepted was close to

GRI  205-2
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These actions aim to guarantee integrity and 

transparency in Inter&Co's operations and 

reduce the risks of conflicts of interest that 

could negatively affect the organization's 

stakeholders.

The IntervCo Related Party Transactions Policy sets out the 

guidelines for managing, approving, and disclosing transactions of 

this type. This includes defining the process for identifying and 

controlling related parties, as well as reviewing and approving 

transactions by the Inter&Co's competent bodies, as well as 

assigning responsibilities and powers to the company's corporate 

governance and keeping accurate and complete records of 

transactions with related parties.

Inter&Co has a Conflict of Interest Policy that establishes organizational 

guidelines to identify, monitor, follow up on, and provide transparency 

regarding compliance with rules on potential conflicts of interest and 

segregation of duties, as well as guaranteeing protection against legal and 

regulatory risks, in line with the interests of Inter&Co and its stakeholders, 

preventing and managing possible situations of conflict of interest.

The Compliance area keeps a map of potential conflicts, as well as ways 

of preventing and resolving them, attached to the policy. The 

Interpersonal Relations Declaration Campaign is held annually and 

periodically monitored to assess and mitigate existing conflicts. 

The Internal �ules of the �oard of �irectors of Inter&Co establish specific 

rules for managing conflicts of interest, based on its Related Party 

Transactions Policy. The set of rules constitutes an effective governance 

and transparency mechanism, capable of protecting the interests of 

stakeholders and enforcing the principles of ethics and good corporate 

governance with regard to the identification, control, and disclosure of 

situations conflicts of interest.

Conflict of Interest

GRI  2-15

Governance
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Inter&Co does not tolerate any kind of 

discrimination or retaliation against 

whistleblowers who, in good faith, have 

reported violations or suspected violations, 

even if their report proves to be unfounded. 

The Ethics Channel is one of the pillars of Inter&Co's Compliance 

Program and one of the main mechanisms for identifying illegal or 

unethical conduct. Administered by a third-party company, it 

preserves the confidentiality of both the people involved in the 

complaints (the author of the report, the accused, and the 

participants in the investigationN and the sensitive informationR

Complaints collected through the channel are investigated by the 

Compliance department, whose work, based on confidentiality, 

impartiality, and secrecy, protects both parties, the complainant and 

the accused. The reports from the investigation are directed to the 

Ethics Committee.

To ensure that crucial concerns are reported to the highest governance 

body, Inter&Co has structured internal and external communication 

channels that allow stakeholders to voice their concerns and report 

possible problems.

GRI  2-16

Service channels

Ethics Channel

Governance

GRI  2-25 GRI  2-26  FN-CB-510a.2
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Communicating crucial concerns is one of the premises of Inter&Co's 

governance process. The institution considers it essential to listen to 

stakeholders and act quickly and efficiently in relation to possible risks 

and problems. Maintaining a transparent and open dialog between the 

executive team, the Board of Directors, and stakeholders is a way of 

reinforcing its commitment to responsible and ethical action.




The sector actively cooperates in the process of repairing negative 

impacts because, by receiving complaints, it captures the customers' 

view of the products, services, and assistance. This perception is 

brought to the attention of those responsible at regular meetings so that 

ways of implementing corrective measures can be studied. In the 

specific case of internal users, their perceptions are gathered, 

discussed, and can be implemented.

The Ombudsman's Office tracks the effectiveness of service channels 

through the Central Bank's complaints ranking and the internal 

satisfaction survey. Any repair processes are not the responsibility of 

the sector� but rather of the specific business areas�

Inter&Co remains open to dialog with 

customers, shareholders, and business 

partners.

To facilitate communication with the external public, there are 

service channels, such as chat, telephone, and eumail, through 

which customers can report any questions or concerns. In 

addition, the organioation holds regular meetings with its 

shareholders and investors, offering openness to listen to their 

concerns and suggestions.

Governance

The business areas provide the �mbudsman's �ffice with the information 

it needs to prepare the response to be sent to customers and, where 

necessary, to regulatory bodies.
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Business Model

The company’s continued growth outlook and the solid financial results 

achieved in 2023 reflect the synergy of a diverse and innovative business 

ecosystem. The development and interaction between the seven business 

verticals gives clients access to a complete solution to manage all their needs, 

with a variety of products that go beyond banking services, made available in 

a simple and integrated digital e�perience.

Global

Loyalty

Insurance

Inaest]ent

Banking

Shopping

Credit

Unparalleled Financial Super App 

with the widest range of products

Financial
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Employees

Direct Economic Value 

Generated and 

Di�triÛuted PEVG�Df

Other Stakeholders

700,9

MM

R$

(remuneration + benefits + 

incentives)

96,7

MM

R$

(leases + nonÞcontrolling 

interest)

495,5

MM

R$

(ta�es + municipal, state, and 

federal contributions)

Company

1,3

BN

R$

Economic Value 

Di�triÛuted

Composed of operating costs, employee salaries and benefits, 

payments to capital providers, payments to the government (by 

country), and investments in the community.

Financial

GRI 201-1

3,2

BNG

R$

Direct Economic Value Generatec

Composed of revenue

1,9

BN

R$

Retained 

Economic 

Value

Reflects the subtraction between "direct economic value generated" 

and "economic value distributed
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Banking

Digital 

Account

Deposits Debit and Credit 

Cards

Pix Bank 

Transfer

Digitaj

 Wallets

Payments

Current 

Account


&

Much More

Inter&Co's ecosystem

In 2023

850

B�

R$

in transactions. 

Through the financial base of its 

ecosystem, the company is becoming 

more and more a part of its customers' 

transactional lives and strengthening 

its robust banking capacity.

Financial
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R$

Credit

The company's main credit operations are: 

Credit Cards

Real Estate

Home Equity

Personal

SMEs

FGTS

In 2023, the credit portfolio showed significant progress, growing by 31% 

compared to 2022, driven mainly by the growth of the Credit Card, FGTS, 

and Home Equity portfolios, which are some of the most profitable 

products on Inter&Co's shelf.

In addition, improvements in strategic processes, such as billing, have 

also enabled this significant growth, which is four times higher than the 

average for the ÄraÃilian mar�etç

31

BN

gross credit 

portfolio

11,6

MM

active credit 

agreements

Types of credit/amounts (R$)

6,3 BN

Real estate 

financing

2,3 BN

Home Equity

3,9 BN

Corporate 

credit

5,2 BN

PersonalY

credit

1,9 BN

FGTS

1,2 BN

Advance credit card 

receivables

9,5 BN

CreditY

card

745 MM

R�ralY

credit

Financial

FN-CB-000.B
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190%

42%

FGTS with annual 

growth of

Home equity with

annual growth

Financial

In 2023

In 2022

Card accounts carried 

out at least one off-us 

credit and/or subsidy 

transaction:

9,663,182

11,»93,16»

In 2023

In 2022

21,376,788

2»,980,321

Card accounts carried 

out at least one off-us 

credit and/or subsidy 

transaction:

FN-CF-000.A

FN-CF-000.B

Total number of unique consumers with an active credit 

card account 

[1]

Total number of credit card accounts with active or 

temporarily blocked status 

[1]

[1]The data is presented for operations carried out in Brazil. Banco Inter does not work with 

prepaid debit cards

38%

Credit card  annual 

growth of
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Inter&Co has a 100% Business to Consumer (B2C) digital experience, exploring 

opportunities for synergies capable of creating savings for customers and 

leveraging important results for the group. It offers a full range of investment 

solutions and products, including investments abroad, various investment funds, 

fixed income, and shares.

Investments

92

billions

Assets under custody (AuC)

All clients can access the same range of products 

and trading opportunities.

The company believes that empowering clients with the resources to make 

more informed investment decisions is essential, which is why financial 

education plays a key role in the experience provided. To help clients navigate 

their investment journey, they are provided with educational content, virtual 

assistance tools, research reports on macroeconomics, fixed income and 

eÝuities, as well as advanced trading tools.

4,7

MM

client investors in the 

Financial Super App

Home

Broker

Private 

Pensions

Fixed 

Income

Crypto Government 

Securities

CDB 

plus limit

Equity

research

Investment 

Funds

Investment’s Products

Financial

R$
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 Investment Case

customers used the product

1,333,345

44%

of customers used Meu 

Porquinho as their first 

investment with Banco Inter

ESG Integration in the business

Inter Asset integrates environmental, social, and governance (ESG) 

parameters into the evaluation and monitoring of its investee 

companies as a way of better positioning the identification and 

management of risks associated with their investments.

The institutional positioning for this process involves a non-restrictive 

approach for the companies analyzed. In practice, these evaluated 

companies are encouraged to adopt increasingly robust ESG 

practices, so that they can increase their governance maturity and 

generate more positive impact in the ecosystem in which they 

operate. To this end, the company periodically applies an ESG 

Questionnaire to incorporate ESG indicators into the traditional 

process of monitoring investee companies�

The investment committees also carry out continuous qualitative 

monitoring of how ESG issues can influence portfolio performance, 

presenting themselves as risk factors or opportunities for leveraging 

this performance.    

1,013,715,254.44 
R$

Total invested as of 4+3)43+*+)

Meu Porquinho (“My Piggybank”)

This opportunity is offered in a simple and intuitive way, encouraging clients to 

start and maintain a healthy financial life by investing for the future. 

Meu Porquinho was designed to simplify clients' entry into the world of 

investments and has become an important reserve tool with daily earnings.

With a permanent focus on innovation, the second half of +*+) saw the launch of 

"Meu Porquinho", which offers a higher yield than savings and allows clients to 

automatically invest their money, including cashback and dividends received in 

Inter&Co's own digital ecosystem. 

Financial

GRI 3-3
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Insurance

Inter&Co has one of the most complete insurance portfolios in Latin 

America. It offers personalized service, behavioral journeys based on 

customer usage, and cross-selling opportunities to provide a complete 

experience that meets their needs.

Auto

Pix insurance

Cards Pet

Home & care Credit Travel Consortium

Life Telemedicine Income Dental

R$ 47million 

in net revenue

record in the fourth quarter

R$ 1billion consortium 

portfolio

122% YoY

388thousand

in sales

㘀�
�

Insurance Solutions

up 20% on last year

& much more

Financial
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Global

The Global Account allows Brazilians who are 

traveling internationally, or who want to invest in 

the United States, greater financial efficiency and 

practicality. By using their Global Account and 

depositing any amount in United States Dollar, 

customers have access to purchases via their 

American debit card.

With no joining or maintenance fees, the account 

can be opened ©uickly and easily via the Super 

App and is the only one on the market that allows 

you to buy gift cards from large stores in the 

United States with cashback in dollars. Inter&Co 

also offers online remittances to its customers 

every day of the week, 24 hours a day.

In addition to Brazilians traveling abroad and wanting to invest in the US, Inter&Co has also started 

offering an account for American residents, focusing on the Latin American market in the United States.

61

Financial

global customers

The company started issuing physical 

debit cards for use abroad. Providing more 

security and convenience when traveling, 

the physical card allows withdrawals and 

purchases in dollars in the United States or 

in the local currency of other countries, 

converting instantly.�

In 2023,

2 million 



Loyalty

In June 2023, the company launched its seventh business vertical, Loyalty, 

through which it created its points program, called Inter Loop.

Discounts on the card itself    

Investments

Extra cashback on purchases in the marketplace

Cashback in the digital account

VIP lounge access at airports

Dollars in the �lobal Account

Points in the TudoAzul Program

Customers accumulate points, from credit 

card spending and digital account use, 

which do not expire and can be 

exchanged for:

Through these various possibilities, Loop 

reinforces the Super App ecosystem by 

incentivizing customer behavior.

In an even more complete e*perience, customers have the 

opportunity to complete journeys and missions designed to 

generate greater awareness and appreciation of the use of 

money, accumulating even more points.

Inter Loop customers spend 60% more 

than non-Loop customers

3,4

BN

points generated

5,4

MM

active customers

Financial
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Economic and Financial 

Performance

Inter&Co's economic and financial performance is guided by the 60-30-30 five-year strategic 

plan. A robust, ambitious, and guiding plan for the entire company, which aims to reach 60 

million customers, achieve an efficiency ratio of 30%, and deliver a return on equity (ROE) of 

30% by 2027.

The results achieved in 2023 demonstrate that the company was able to combine innovation, 

growth, and profitability by evolving substantially during the first year of the 60-30-30.

Financial

Santiago Stel

Senior Vice President of Finance and Risk (CFO) at Inter&Co

We exceeded expectations during the first year of 

implementation of 60-30-30, demonstrating our ability to 

combine growth and profitability. This progress towards 

profitability further reinforces the sustainability of our 

business model."

“
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3T22

4T23

Until 2027

Where do we start

Total 

Customers

Efficiency 

Index

ROE

Year 0

23MM

75%

2%

Year 0

3T22

Year 0

3T22

Year 0

3T22

G
r
o

w
t
h

O
p

e
r
a

t
i
n

g
 

L
e

v
e

r
a

g
e

P
r
o

f
i
t
a

b
i
l
i
t
y

Year 1

4T23

Year 1

4T23

19%

Year 1

4T23

Year 2

4T24

Year 2

4T24

Year 2

4T24

Year 3

4T25

Year 3

4T25

Year 3

4T25

Year 4

4T26

Year 4

4T26

Year 4

4T26

Year 5

4T2�

Year 5

4T2�

Year 5

4T2�

Year 1 Year 5

What we deli0er in 1 year Our 5 year plans

30MM

51%

9%

~60MM

~30%

~30%

53%

34%

Ioalr&Ciswvusv wtloldsnrlvalrslff tlo cs wtils vtoavtotons ioatooioustooiovation

Financial
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Highlights of the Year

Financial

16,4 million 

active customers

R$8,1 billion 

total gross revenuel

+35% YoY

[1] Interest income + Income from services and commissions - cashback expenses - Inter rewards + Income from securities and derivatives + Other income

[ú]ø�ersonnel costs + ôdministrative costs + ðepreciation and amortiìation� depreciation and amortiìation� ë  
Interest income + �et income from services and commissions + Income from securities and 

derivatives + Other income - Tax expenses)

[ü]éross loan portfolioï çoans and advances to customers + çoans to financial institution�

[å] øçevel I reference eäuitã� ë 
ñisk-weighted assets�  
ñisk-weighted assets)

[æ]ðata for åáúü à �ompared to the same period in úßúù

[ê] ôctive customer as a customer on anã date who has been the source of anã amount of revenue in the last three months and÷or a customer who has used products in the last three months. For Inter Insurance, 

the calculation is based on the number of active customers for the insurance brokerage vertical as the number of beneficiaries of actual insurance policies on a given date. For Inter Invest, the calculation is based 

on the number of active customers as the number of individual accounts that invested on our platform during the applicable period.

54.5%

efficiency index

18 percentage points improvement 

year-on-year

-1.1 percentage point YoY [5]

R$31billion gross 

credit portfolio

+zy% ve YoY

Basel Index

23%

[1]

[ú]

[ü]

[å]

[ê]

R$24,6 Customer 

Acquisition Cost

+3 % YoY 

-1¨% YoY
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Inter&Co maintained its cost and expense structure without major variations, even with 

the growth of its client portfolio and diversification of products and services. This result 

was achieved thanks to the dedication and commitment of the teams to achieving the 

operational efficiency guidelines, as well as the focus on the 60-30-30 Plan.

Costs and expenses

In millions of Brazilian Reais

Income statement

In millions of Brazilian Reais

Breakdown de Despesas 

Financial

4T23 4T22

Variation % YoY

Net Income from 

Interest

Total revenue

Result of net 

losses

Profit/(loss) before income 

tax

Profit/(loss)

30%

31%

26%

N/M

452%

675

1,002

737

(20)

29

876

1,313

928

208

160

2023 2022

% YoY

Total expenses 2z392 -1%2z379

32 +4%33

- -46%-

2z298 -1%2z313

660 -11%588

639 +13%724

160 -2%164

138 -32%94

696 +7%746

Excl Expenses M&A & SBC

Advertising and publicity

Payment in shares

Others

Guys

D&A

Data expense

M&A

66



Inter&Co ended 2023 with record net profit and EBT of 

R$352 million and R$440 million, respectively. This 

excellent result is proof of the team's dedication, focus, 

and ability to execute the company's strategic plan.

Net income

For 2024, Inter&Co's expectations and plans are 

even greater: aoosiiindcin ncmciid ind

moiciiz iioidihrounhdeoiiiiuousdiiiov iioid ind

iierc siinindaciicrdscrviecsdwiihouids erifeiind

profi aiiiind indcefeicienc

Financial

2023 2022

Pre-Tax Profit

Net profit

ROE

(179)

(14)

-0.2%

440

352

4.9%

67

In millions of Brazilian Reais
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Innovation and technology are the foundation of everything Inter&Co 

does. Combined with the right people, their creativity and data allowed 

the company to lead the way in 2018 in transforming the banking 

experience of Brazilians and democratizing the financial market by 

introducing a complete digital platform, available in the palm of its users' 

hands, every day of the week, 24 hours a day. 

Innovation and Technology

1

st


 

digital bank: 

Innovation and 

Technology

to open an account 100% free of charge in 

Brazil.

to operate 100% in the cloud in �atin 

America.

to integrate mar'etplace, investment and 

insurance platform, global account, and 

loyalty in the same app.

with a sustainable behavior section in its 

Super App in Brazil.

Banco Inter won the Top | categories� �igital Ban's, �igital 

Bro'ers, and Super Apps. �he iBest �ward is considered to be 

the biggest reference point for the best of the internet in the 

country. It is currently the biggest prize in Brazil and the world, 

with around 20 million unique users in 2023 alone. 

Recognition

Top | �igital 

Ban's (iBest)

Top | �igital 

Bro'ers (iBest)

Top | Super 

Apps (iBest)
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Innovation and technology are essential pillars for the company’s 

pioneering spirit and differentiation in the financial market, but they 

also bring risks and challenges that need to be managed responsibly 

and efficientlyf

 For this reason, is adopted an Innovation and Technology 

Management model based on People, Technologies, and Processes, 

which involves various areas and hierarchical levels, from capturing 

ideas to validating and implementing solutions.

Innovation and Technology Management

Innovation and 

Technology

GRI 3-3

Idea funnel

Application of criteria 

to prioritize ideas for 

in-depth study

Understanding 

and deepening 

ideas

Application of 

various tests

Developing the idea in a 

way that is applied to the 

business

Product development/

improvement based on the 

viability of the idea

Launch of new 

technology-based producn

This model aims to ensure that emerging and proprietary technologies are 

tested, evaluated, and integrated into Inter&Co's products and services in a 

safe, scalable way and in line with regulatory standards and the company's 

ethical principles.

Innovation and Technology Model
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Nota do Inter

Nota do Inter

Inter&Co has a data security engine that 

protects customer information and the 

institution itself, using artificial intelligence 

and advanced encryption

The company also invests in data 

governance, which makes it possible to 

monitor, audit, and track activities and access 

to data, guaranteeing its quality, integrity, 

and reliability.

Source: Google and Quantas Study - Principality Map (2023).

Innovation and 

Technology

Did you know?

In Google's Principality Study, Banco 

Inter is nu!�er one in ter!s of 

perceived safety. 

Transaction security7not having your account hac8edB

Total Average Grade 7.1

Inter Score 7.7
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Super App is a mobile application that was developed in-house by the 

technology team using the modular concept of mobile development. The 

modules are developed internally by each business vertical and integrated 

into the Super App experience in a simple, agile way, offering an excellent 

user experience. The technology applied allows multiple versions to be 

published frequently, giving the company a competitive edge through the 

continuous improvements to the user experience offered on a recurring 

basis.  

What we built so 

far?

32 million

clients

7 verticals

more data processing 

capability than 2015

+

160x

app versions since 

2015

1��

Financial Super App 

Inter&Co's ability to internally develop high-quality solutions with commercial 

potential is a 3ey element of innovation dedicated to bringing benefits to the 

organizational routine, simplifying processes and optimizing results. 

Proprietary technologies

Innovation and 

Technology

The Data Engineering Developer Environment (DEDE) is a tool developed in-

house that allows one to create any type of data processing from visual 

support. It is a data platform that facilitates the development of pipelines, 

which are processes for extracting information from raw, unstructured data.

With DEDE, Inter&Co is able to create intelligent data and analytics solutions in 

a short time, generating an increase in efficiency by enabling products to be 

more data-driven and decisions to be based on accurate, quality information.

This is yet another disruptive proprietary technology that demonstrates the 

company's pioneering spirit and innovation in the financial mar3eth

DEDE
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The initiati猀�e was de猀�eloped by the company a 

few years ago to sol猀�e a scalability problem: 

user requests, or their actions within the Super 

App, were centralized in a single input channel 

offered by a third-party ser猀�ice.

The solution found was to de猀�elop its own 

lightweight and low cost application in-house, 

which serializes the application input channels in 

Inter&Co's infrastructure, replicating the input 

channel in parallel channels and distributing the 

requests.

1: The performance index was calculated using current data from Inter Gateway and third party estimates from July 2020.

2: The third party cost was calculated considering the current licensing contract until 2023 and the impro猀�ements implemented between 2020 and 2022. The cost of Inter Gateway only includes power consumption. Values express in US dollars.

3: The a猀�ailability time for recei猀�ing requests does no take into account the time required for infrastructure pro猀�isioning. 

4: The calculation was based on the a猀�erage number of requests recei猀�ed per day during the period.

Scale with speed, simplicity and 

security, providing an excellent 

user experience. 

Performaene

Inter Gateway?s 

capacity to process 

requests per minuteG

3UW Tarty

In million

Inter

0.1

2

20e

Effnceeny

of the cost

1/10

Inter Gateway cos�

猀�
�

3UW Tarty Gateway 

cost

USD 120,000 

 Inter Cost

2

Ramp-up 

Speed

From 15 minutes 

to 1 second

Time
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e
s

Easy to 

Evolve

market median

vs3

to create new 

features

~6 months

~15 days

-95%

Innovation and
 

Technology

Intergateway

4

3
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In order to constantly innovate, you 

need to be in the present, anticipating 

and unfolding trends for the future. For 

this reason, the company has a 

specialized Research and 

Development team that works with 

emerging technologies such as 

blockchain; digital assets; artificial 

intelligence; and quantum computing, 

an area that promises to revolutioni�e 

the financial sector in the coming 

years. By acting proactively, we can 

ensure that we meet current 

technological requirements while 

adapting to future market changes, 

maintaining our competitiveness and 

technological edge in a rapidly 

changing market. 

Emerging technologies

Inter÷öo has been using artificial intelligence íäIã in its business for a 

number of years, applying machine learning algorithms to credit lines, 

product offerings, and customer engagement, and solving fraud 

problems, among other applications.

Artificial Intelligence

Innovation and 

Technology

JEDI: Inter&Co's Innovation in MLOps

The Job Execution & Deployment Infrastructure (JEDI) is an 

innovative solution developed in-house in 2023, consisting of an 

AI model treadmill that brings together the best Machine Learning 

and DevOps practices, transforming the way AI models are 

developed, deployed, and continuously monitored.

The adoption of JEDI has made it possible to reach an advanced 

level of maturity in Artificial Intelligence governance. Through the 

solution, it is possible to efficiently control the criticality and 

versions of models, ensuring greater transparency and 

traceability during the development and evolution of models. In 

addition, the time needed to gain valuable insights has been 

reduced by 50%, thus accelerating the development of intelligent 

solutions with regulatory compliance, scalability, end-to-end 

integration, and a solid foundation for the continued expansion of 

organizational AI capabilities.  

CASE AI

The technological 

foundation of the 

business model enables 

the company to pioneer 

the implementation of 

new technologies with 

security, scalability, and 

control.

Reduction

53%

 in time to deliver a 

model [2]

From 68 to  

36 days

80

artificial 

intelligence models

 implemented in the areas and 

processes of the business 

verticals [1]

[1]Internal models used by the company's processes and teamsÉ

[2]According to interviews conducted with data scientists in 2023 and April of 2024. The interviews covered stages such as environment configuration, data cleaning and preparation, experiments, model 

development, deployment in a production environment, and monitoring configuration
.
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Seeking to deliver the best results through operational 

efficiency and productivity, the use of classical AI was 

expanded to generative AI, which is able to generate 

new information from basic information, without relying 

on historical data or predefined rules.

Unleashing the power of Gen AI

AI

Machine 

Learning

Deep 

Learning

Gen AI

Innovation and 

Technology

76

Delator (Detection of Indicia of Money Laundering and Financing of Terrorism) is a machine 

learning model created by Inter Mind, the company’s applied research laboratory in Artificial 

Intelligence. Its development began in 2021 as a research project in partnership with the 

Department of Ùomputer Science at the Federal ×niversity of Minas Öerais (DÙÙ
×FMÖ# 

designed to complement the system already adopted by the company to identify suspicious 

financial transactions..

Classic AI: Delator

CASE AI

CASE AI

Generative AI: Inter GPT

Since adopting Slack as intelligent productivity platform in 2022, the company has developed its 

own prebtrained generative transformer (Ö]T# app, Inter Ö]T. It is available for all employees to 

carry out a variety of tasks while maintaining information security, such as generating code 

quickly, calculating ROI for clients, giving investment recommendations, writing and translating 

texts, summarizing important information, among other diverse applications. 



Bruno Estolano Grossi

Emerging Technologies Manager

Innovation and 

Technology

Banco Inter, together with Microsoft and 

7COMm, is one of the 16 consortia selected 

by the Central Bank of Brazil (Bacen) to take 

part in the DREX Pilot.

Bacen has been studying since Íª17 how to use Blockchain and 

existing Decentralized Finance (DeFi) mechanisms applied to the 

Brazilian regulated environment. Through the DREX ¤ilot, Bacen is 

seeking to create, still in an experimental phase, a Brazilian Central 

Bank Digital Currency (CBDC¢, with the aim of modernizing the 

National Financial System. The "Digital Real" will be a modern, 

decentralized, and programmable currency, facilitating the creation 

of innovative financial products. Several countries are exploring the 

development of their own digital currencies, but DREX is one of the 

few multi-asset platforms that aims for native programmability, 

rather than just value transfer, using open technology from the 

Ethereum network.

 
�

 In addition, the DREX Pilot and recent regulations 

signal Brazil's pioneering spirit towards a tokenized 

economy. By 2030, the Boston Consulting Group 

believes that 10% of the world's GDP ($16 trillion) will 

be in tokenized assets.=

With DREX we can create products that increase people's access to 

various financial services. Blockchain technology, as a universal 

language, facilitates the secure and reliable integration of various 

financial market players, enabling atomic and programmable 

transactions. This generates greater operational efficiency, safety, 

and innovation. Removing barriers to accessing more modern 

products is fundamental to greater financial democratization."

Blockchain in the Financial System: the DREX Pilot

“
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Innovation and 

Technology

In 2023, several events were held, such as Órbi Talks, On the road, Innovation 

leaders meeting, Innovation day, and the Open Innovation Brazil community 

meetings. The company took part on several occasions, presenting cases, 

creating connections, and inspiring new ideas. 

Fostering the Local 

Innovation Ecosystem

Inter&Co is active in strengthening �elo �ori�onte�s innovation 

ecosystem. Since 2017, he has been co-founder of Órbi Conecta, the main 

Digital Innovation & Entrepreneurship hub in Minas Gerais.

Órbi was founded in Belo Horizonte by the San Pedro Valley startup 

community together with ma�or companies and seeks to connect 

startups, corporations, academia, the entrepreneurial community, and 

various organizations to drive digital transformation. The Órbi network 

currently has eight market verticals� construction, finance, health, 

mobility, education, energy, legal, and technology.

Learn more:

78



Innovation and 

Technology

Launched in January of 2023, 

Sustainable Living is, for the first 

time in a financial institution, a 

platform dedicated to 

sustainable behavior that 

enables customers to use the 

Super App as a tool to maPe a 

difference in the lives of other 

people and the planet.�

The platfor¯ has si¬ functionalities that can be used easily· See the 

features of Vida Sustentável below:

Cashback Donation: donate all or 

part of the cashbacP received in 

the app to partner social 

institutions that are recognized 

for their dedication to protecting 

life and the planet, such as 

ChildFund Brazil and Doctors 

Without Borders-Brazil [Médecins 

Sans FrontiÃres-BrasilÂ.

ESG Integration: Sustainable Living

Volunteering: sign up for volunteer 

slots through a partnership with 

Atados, a platform that offers 

volunteer opportunities in multiple 

social pro6ects and causes.

Knowledge: access Financial, Socio-

environmental, and Digital yducation 

content in the form of free articles, 

videos, and booPlets.

Carbon Footprint Calculation: estimating 

the impact on the planet's climate and 

offsetting this impact by purchasing 

certified carbon credits with cashbacP, 

through a platform in partnership with 

GSS Carbon. 

Access to Sustainable Stores and 

Products: consuming sustainable 

brands in an easy way.

Tele¯edicine: maPe use of the 

Inter Doctor [Doutor InterÂ 

telemedicine service, which allows 

for online emergency 

consultations.
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+50,000

interactions on 

Financial Education 

content, making it the 

most accessed feature 

on Sustainable Living.

+770,000

unique customers 

accessed Sustainable 

Living, totaling more 

than 960,000 hits. 

+ñð 19,000

in cashback 

donations from 

customers to social 

partners.

+6,800

clients registered on the 

Inter Atados volunteering 

platform.

Innovation and 

Technology

As part of Inter&Co's innovation 

model, the Super App 

Sustainable Living platform is 

continuouslj monitored, based 

on data intelligence, iith a viei 

to diagnosing and implementing 

continuous improvement. In 

2023, the Sustainable Living 

platform was a finalist for the 

Idea Award from the Brazilian 

Banking Association (ABBC). 

In its 6th edition, the award 

recognized innovative 

solutions from ABBC member 

financial institutions.

Sustainable Living in 2023
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This initiative is part of the company's model for developing and perfecting sustainable products, services, and processes. 

This material topic is managed through the following steps�

Innovation and 

Technology

GRI 3-3

 Internal work is carried out to analyze sustainable products and services based 

on external research. In addition, internal processes and initiatives related to 

the topic are evaluated in order to include the internal perception and 

experience in the construction of the learning modules. 

Benchmarking is carried out in relation to the positioning of other players in the 

planned functionalities, qualitative analysis of potential partners, and the 

flowchart established by the Central Bank for new products and functionalities. 

Following these steps, all defined partners are evaluated using internal due 

diligence processes for digital security, privacy, and data governance and IT 

infrastructure. 

 4 qualitative and quantitative survey is carried out with the %ser �xperience �%-, 

area to understand the customers' view of issues related to Sustainability. Then, 

together with the area, screens are built and usability tests are carried out to 

understand user behavior in the experiences built. Finally, the functionalities are 

developed together with the Technology area.  

Delving deeper 

into the subject

1

2

3

Partnership 

inclusion 

processes

Developlent of the 

functionalities

As a digital business model, the 

company understands how 

developing sustainable products, 

services, and processes is 

scalable and can have a direct 

impact on its customers, society, 

and the environment. 

For 2024, the company will evolve 

in the creation and improvement 

of sustainable products and 

services, eypanding the 

audiences served and the topics 

offered.�
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Innovation and 

Technology

In November of 2023, IMxr and Atlético launched, in an unprecedented way 

for a soccer club, a game available on Fortnite: "Galoverso" seeks to connect 

passion for soccer with the new generations of fans and players, structuring a 

solid community that enables digital communication, entertainment, and 

immersive consumption of brands.

Inter makes up the Atlético?s metaverse in Fortnite in various ways, such as its 

airship in the Invasion game mode and the representation of the currency that 

allows players to e>uip themselves with items to fight the alien invasion that 

features in the gameK

Passion for sport on a new 

level: Metaverse

IMxr is a technology company, a subsidiary of Banco Inter S.A, 

which develops extended reality (XR) technologies to offer unique 

experiences that present products and services in an innovative 

way. In addition to its experience in the metaverse, IMxr developed 

customized virtual and augmented reality projects and virtual 

productions with the company in 2023.

Learn More

Play and learn about the metaverse initiative

Metaverso do Inter

1:48 / 4:32
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https://www.youtube.com/watch?v=kWiWzhr9fps
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At Inter&Co, there is a strong commitment to its employees, reflected in the 

encouragement of autonomy, continuous and collective learning by the teams, 

and a welcoming atmosphere. Through this commitment and the vision that a 

healthy, motivating environment with full respect for diversity drives the 

achievement of common goals, the company is a uniEue place for all those 

who want to develop a solid professional career.

This positioning defines the organizational culture, guided by the guiding 

principles Spark, Do It Together, Focus and Feedback, which reflect 

employees who are passionate about what they do, curious, daring, innovative, 

and cooperativeµ

Cultural Guidelines

Spark:

A culture of curiosity and 

passion, where you 

always go the extra mile.

Focus:

A culture of focused people 

who know where they are 

going and who value 

efficiency and excellence.

Do It Together:

A culture of daring to 

perform, experiment, and 

take risks, in collaboration 

and with resilience.

FeeONack:

An open culture, made up of 

people who know how to 

listen to others and speak 

their minds, combining 

empathy and assertiveness.

Human

84

At Inter, our employees are the essence of our success. ie seee 

to create an environment open to diversity of thoughts that 

amplifies the best of each person. ^ur employees are aligned 

with the organizational purpose and wore towards common goals 

with a lot of collaboration, boldness and eZcellence, cultivating a 

culture where we always go beyond the obvious.”

“

Thais Leite

People & Culture Director





Human

BRAZIL

Outside Brazil

Region:

South: 66

 2.2%

Southe»st: 2,770

90.5%

Midwest: 32

1%

North: 5

0.2%

Northe»st: 18ç

6.2%

 3,062

Permanent 

employees 

[4]

Gender:

Women: 1,280

41.3%

Men: 1,816

58.7%

34

BRAZIL

Outside Brazil

Region:

 3,203

Full-time 

employees 

[6]

Gender:

Women: 1,330

41.1M%

Men: 1,ç08

58.çM%

35

South: 67

2.1%

Southe»st: 2,ç07

90.R%

Midwest: 34

1.1%

North: 5

0.2%

Northe»st: 1ç0

5.9%

[4] Except board and trainees

BRAZIL

Region:

 32

Part-time 

employees 

[5]

Gender:

Women: 1ç

5ç.4%

Men: 13

40.6%

South: 0

0%

Southe»st: 32

100%

Midwest: 0

0%

North: 0

0%

Northe»st: 0

0%

[�] Evpwo~ees {oo {orm wess toan z ooprs a da~

[�] Evpwo~ees {oo {orm vore toan z ooprs a da~
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9R.9%

100%

9R.9%
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Age group

776

<30 years

621

>50 years

33

30 to 50 

years

43.4%

54.3% 2.3%

Age group

776

<30 years

433

>50 years

14

30 to 50 

years

66.5%

54.3% 2.Ô%

603

827

Women

Men

BRAZIL: 1,414

South: 40

2.8%

Southeast: 1	266

88.5%

Midwest: 14

1%

North: 3

0.2%

Northeast: ;1

6.4%

Region:

16

OUTSIDE BRAZIL

651

New hires in 2023

1,430

Total number of dismissals 2023

Employee Turnover

Gender:

288

363

Women

Men

BRAZIL: 639

South: 8

1.2%

Southeast: 615

94.5%

Midwest: 7

1.1%

North: 0

0%

Northeast: ;

1.4%

Region:

12

OUTSIDE BRAZIL

Gender:

[1] Turnover rate formula: Turnover (%) = Total number of dismissals /Total number of employees in December 2023* 100

Turnover rate 

[1]

 �
�

43.7%

Age group

Gender:

Region:

Southeast: 43.1
%

Midwest: 41.§
%

Northeast: 47.9
%

North: 60.0
%

South: 59.7%

44.7%

4�.�%

Women

Men

<30 years: 48.6
%

30 to 50 years: 39.7
%

>50 years: 31.1%

54.3%

44.7%

55.7%

47.8%

Human

GRI 401-1
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Since 2021, the Inter Diverso Program aims to promote an 

inclusive work environment that values differences, committed 

to ethics, integrity, and respect, providing psychological safety 

for employees and making the company more efficient and 

innovative�

Pillars of the diversity program:

Culture: Business:

Governance: BranÅinÃ:

Education for diversity; volunteering; 

executive education; and appeal.

Development of inclusive products; 

physical and digital accessibility; 

development of partnerships; and new 

working models.

Review of policies; processes and 

benefits; social impact projects; and 

compliance.

Internal and external relationships; 

appeal; social impact projects; and 

retention.

Diversity, Equity, and 

Inclusion

Human
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Through the program, the company reinforces its position of not tolerating 

harassment, discrimination, or any other type of violence based on human 

rights principles.

The Code of Conduct and Tthics also reflects these guidelines to be 

followed, and for any conduct that deviates from compliance, violates the 

pre-established standards or becomes a breach related to human rights 

violations such as prejudice or discrimination in any form, the appropriate 

measures will be applied, in accordance with the company's Consequence 

Policy. 

For 2024, it is hoped that, through the activities carried out in 2023, the 

program will be updated with the proposal of a continuous literacy journey.

In 2023, the focus was on diagnosis and data intelligence to guide 

the updating of the program and its initiatives. In addition to 

collecting quantitative indicators on the state of diversity at the 

company, two workshops were held at the company. The first was 

held with all the employees of the Credit & Collection department on 

diversity and inclusive language. The second was a workshop with 

Inter&CoDs top female strategic management, including board 

members, which addressed the intersectionality of gender and race, 

as well as the challenges faced in implementing targets and 

commitments in favor of diversity.

Human
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Diversity in Governance Bodies

Human

GRI 405-1

Age

group

0

<30 

years

2

>50 

years

8

30 to 50 

years

20%

0% 80%

2

8

Women

Men

20% 80%
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Race Race

Diversity by Functional Category

[1]

Operational 

[2]

Tactical 

[¸]

Strategic 

[Ê]

Executive 

[Ñ]

employees

Age group

Race

Age group Age group Age group

employees employees employees

541 1,827 742 150

30 years: 441  

30 �� 50 years� 9�  

>50 years: 4

30 years: 1.19  

30 �� 50 years: ���  

>50 years: 4.

30 years: 1B7  

30 �� 50 years: 7�9  

>50 years: B�

30 years:B  

30 �� 50 years: 1B1  

>50 years: 1�

81.5% 55.7% 18.2% 2%

17.7% 42.1% 76.7% 87.3%

0.8% 2.2% 5.1 % 10.7%
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[1] Except Board

[`] Assistants, Trainees, Apprentices, and Assistant:

[�] Analysts, Supervisors, Commercial Consultants, Lawyers, and Secretarie:

[�] Specialists, Master Specialists, Coordinators, Leaders, Arcwitects, Manamers, and Commercial Manamer:

[h] Expert Specialists, Superintendents, Executive Manamers, Directors, Executive Directors, CEes, Vice Presidents

Women: 201

27.1%

Women: 803

44%

Women: 307

56.7%

Women: 36

24%

Men: 541

72.9%

Men: 1,024

56%

Men: 234

43.3%

Men: 114

76%

Race
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Employee Health, Well-Being, 

and Safety

Inter&Co has a holistic view of the health, safety, and well-being of its 

employees, which unfolds in comprehensive strategies to promote the 

satisfaction and quality of life of Sangue Laranjas. One of the ways to 

monitor the effectiveness of these strategies is to continuously listen to 

employees. That's why the �limate �ulse is done at least three times a year, 

an online survey to capture employees' perceptions of the organizational 

culture and identify opportunities to improve their experience.

All active employees are invited to take part in the survey and the results are 

evaluated by the People & Culture department and disseminated to each 

area with the support of the business partners, who work to clarify any 

questions and develop action plans jointly with the leaders to address the 

needs of each area. 

In 2023, the survey was carried out in July, October, and December, with 

participation always exceeding 80%. The NPS (net promoter score) of the 

Employer Branding pillar, which assesses the company's reputation as a good 

place to work, showed significant progress from one survey to the next. 

Accumulated year to date, there has been a 9SR increase in the Employer 

Branding index.  

 

 96% 

increase in the 

Employer 

Branding 

inde��((

Accumulated 

year to date, 

there has been a

Human

GRI  3-3
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Promoting Employee Health and 

Well-Being

Caring for the well-being of employees is reflected in various internal actions 

that encourage their engagement in promoting their physical and mental health, 

which are fundamental for encouraging the practice of preventive care.

Through online events with specialists and the sharing of booklets, awareness 

campaigns were launched such as White January, to raise awareness and 

welcome people facing psychological issues¥ �ellow September, to value life and 

prevent suicide, and Pink October, which provided important information on the 

early diagnosis of breast and cervical cancer. 

The program offers employees who are mothers and fathers exclusive benefits, 

such as exemption from co-pay in the health plan and professional 

accompaniment throughout prenatal care, childbirth, and the postpartum 

period. In addition, through the �other's Corner, breastfeeding women can use 

a space dedicated to collecting and storing breast milk in a safe and welcoming 

way. �athers and mothers are also presented with a baby kit accompanied by a 

personalized copy of the book �It Happened While I Was Being Born�, with 

relevant information on global issues and the latest news from the Inter&Co 

ecosystem.

Internal campaigns

Baby on Board Program

Human

GRI 403-6

Open Coffee

Wellness Space

Purchase of products and services

Inter Kid’s Day

Running Group

Free freshly brewed coffee or tea for employees.

This is a dedicated space that offers a beauty salon with massage services, 

manicures, pedicures, men's and women's haircuts, and allows employees 

moments of relaxation and care. The space also has units of the Inter Store and 

Inter Café personalized products store.

Employees have special conditions and advantages when purchasing 

supplementary life insurance, private pension plans, and financing, among 

others. This is a way for the company to be closer to its employees and to 

promote security, peace of mind, and support in making their dreams come 

true.ij

On Children's Day, headquarters in Belo Horizonte and office in São Paulo 

welcomed the sons and daughters of the employees, who had fun with 

inflatable toys, balloon workshops, games, and more. A baby area was available 

for babies and younger children.

The running group was created as a program to encourage quality of life, 

offering employees and their dependents the chance to take part in four races a 

year in the Corrida das Estações event, with technical support, a tent and a 

pleasant, relaxed atmosphere at the event. In =<=3, a total of =,3;3 people 

registered for the actions\

93



The institutional benefits structure complies with the guidelines and guarantees 

established in the Collective Bargaining Agreements (CCT). The benefits are 

available to full-time employees and do not extend to those on temporary 

contracts or who work part-time.

Benefits Structure

Amil health and dental plans 

(with access to the Live Psychology 

[Psicologia Viva] mental health care 

platform) 

Flu vaccine (annual dose)÷

Childcare, babysitting, and 

support for disabled children

Transportation vouchers

Meal and/or

food vouchers

13th food voucher

Extended maternity and paternity 

leave under the Citizen Company 

[Empresa CidadH] program (180 and 

20 days, respectively)

USA Employees: health, vision and 

dental plans and life insurance, 

with established insurers.

Medical and outpatien�

care

Life insurance

Human

GRI 401-2 GRI 403-6GRI 2-30

GRI 401-3

GRI 401-3

Employees returning to work after maternity/paternity 

leave, by gender.

Women

44

Men

71

Employees entitled to maternity/paternity leave, 

broken down by gender.

Employees who have taken maternity/paternity leave, 

broken down by gender.

Women

Women

1,282

44

Men

Men

1,824

71

GRI 401-3
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Occupational safety

CIPA

The Internal Accident Prevention Committee (CIPA), which is made up of 

employees elected by their peers and others appointed by the company, seeks 

to keep work compatible with caring for life and promoting workers' health and 

meets once a month to discuss ways of solving problems relating to the 

prevention of accidents and illnesses resulting from work. 

CIPA organizes the annual Internal Week for the Prevention of Accidents at 

Work (SIPAT), with the aim of making employees aware of the importance of 

preventing accidents at work. Euring the event, various activities take placej 

lectures, training, group workshops/exercises, educational plays, group games, 

and other actions that help to reinforce the importance of not neglecting safety 

rules.

Employees are encouraged to voice their concerns and make suggestions for 

improving occupational health and safety management, which is why they 

regularly take part in surveys. They also receive information on occupational 

health and safety issues through the institution's internal communication 

channels. 

Inter&Co works diligently to prevent occupational accidents and illnesses, 

developing actions to guarantee employees a healthy and safe work 

environment through prevention activities. A team specialized in �afety 

Engineering and Occupational Medicine (SESMT) is responsible for 

drawing up and implementing occupational safety policies, carrying out 

regular inspections, identifying risks, promoting training, as well as 

continuously monitoring and evaluating working conditions.

Regular inspections of areas and monitoring of working conditions make it 

possible to detect situations that pose a risk to employees and to take early 

action. �ne of the measures taken to minimize the risks of accidents at work 

and eliminate other hazards was the creation of an action plan with safety 

measures, which serves as a guideline for the sector responsible for building 

maintenance.

Human

GRI 403-3

GRI 403-4
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Duties of the health and safety system

Management of medical certificates (date management, entries in the 

Totvs and SGG systems).

Evaluation and mapping of the sectors and workstations through the 

physical structure (chair, telephone, table, footrest), ergonomics, as 

well as carrying out and training in occupational gymnastics.

Monitoring and updating of occupational health and safety programs 

(PCMSO and PGR).

Management of periodic examinations and leaves of absence (scheduling 

medical examinations, monitoring return, contacting employees).

Mapping the need to use protective and ergonomic accessories and 

equipment.

Manage contact and be a point of support for employees in the event of 

complications through the care of the doctor in charge, who holds all the 

information about the employee.

Human

Occupational Health and Safety 

Management System

The Health and Safety Management System organizes all actions to 

maintain occupational safety standards, centralizes documents such as 

medical certificates and other information in the area, and manages 

occupational risk and medical control programs, such as the Risk 

Management Program (PGR) and the Occupational Health Medical Control 

Program (PCMSO).

GRI 403-1 GRI 403-8

The system covers all the 

organization's permanent 

employees, trainees, and 

apprentices, except outsourced 

workers, and was structured 

based on the following regulatory 

standards: NR01, NR0�, NR0�, 

NR09, NR1�, NR��, NR�	!
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Employee 

Development

Continuous training for employees aims to increase their role and keep 

them prepared to face challenges and leverage opportunities. Through a 

series of internal programs and external partnerships, the professional 

development of employees is promoted and their involvement in projects 

that lead to an exchange of experiences and joint search for efficient 

solutions is encouraged.

Code of Conduct and Ethics

Prevention of Money Laundering (AML)

General Data Protection Act (LGPD)

Operational risk, internal controls, and SOX

Information security

Spark: content that stimulates curiosity and passion.

Do it Together: develop collaborative work skills and execution 

competencies.

Focus: topics related to the development of a systemic and strategic vision 

of the business

FeedRack: people management, self^knowledge, and empathy.

Inter Academy

All employees must also complete the Essential Track, a training course aligned 

with the requirements of regulatory bodies and made up of 5 training courses, 

which must be completed every year in order to get up to date on this essential 

content. They are|

Inter Academy is the company's corporate university, which offers 

more than 350 courses aimed at the all-round development of 

employees. The e^learning platform is an interactive environment 

that allows direct connection between employees and the 

involvement of institutional leaders in the process of developing their 

team. In 2023, the university was restructured and now has four 

academies, aligned with the organization's cultural guidelines

.

Human

GRI 404-2
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Total dedicated time

to training

24,200 hours

Women

7.6 hours

Men

7.Â hours

Training Time

Average total hours 

per employee

7.4

A
g
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r
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u
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Operational: 8.4 hours

Tatic: 7.� hours

Strategy: 7.8 hours

Executive: 5.7 hours
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Indigenous: 6.6 hours

Yellow: 7.� hours

W�ite: 7.6 hours

Black 

people: 7.5 hours

Brown: 7.5 hours

<  de 30 years: 6.5 hours

30 to 50 years: 8.3 hours

> 50 years: 7.8 hours

Human

GRI 404-1
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Direct Connection

Based on the diagnosis of the opportunity to improve the 

connection between the company's strategy and the practices 

of its employees, the People & Culture area structured the 

Direct Connection program. Through a series of events with 

Banco Inter's top leadership, employees can learn more about 

the business model, its characteristics, guidelines, and 

aspirations, as well as fostering a transparent dialog between 

the different parts of the company. The program, which began 

in September, ended the year with five meetings. 

1st meeting:

Topic: 

"The secrets behind our 

brand"

Presentation:

Andrea Nocciolini, Branding 

Director

2nd meeting:

Topic: 

"Bow the 4Fs strengthen 

our cultureF




Presentation:
 

Thais Leite, People & 

Culture Director

4th meeting:

Topic: 

 "Do it together: daring to 

cooperate and achieve"

Presentation:
 

Guilherme Ximenes, Chief 

Information Technology 

Officer

3rd meeting:

Topic: 

“Spark: a culture of going 

beyond"

Presentation:
 

Ray Chalub, Chief 

Operations Officer

The meetings were 

publicized to all 

employees, who could 

sign up to take part. By 

drawing lots, some of the 

employees were able to 

attend the lectures in 

person, while the others 

watched them online
.

5th meeting:

Topic:
 

"Spark and Focus as 

drivers of Inter shopping"

Presentation:
 

Rodrigo Gouveia, CEO of 

Marketplace

Human

100



Valuing employees includes maintaining institutional transparency in relation to 

the definition, review, and application of compensation management and 

performance evaluation guidelines, including progression processes.  

The individual remuneration of Inter&Co's employees and members of senior 

management is determined on the basis of the company's Fixed Remuneration 

Policy and Officers and Directors' Remuneration Policy and the current salary 

scale. 

In turn, variable remuneration is affected by performance evaluation, and its 

final value is defined after analysis of the organization's overall performance (net 

profit�, the result of individual goals, the result of competency evaluation, and 

calibration, defined by a competency evaluation.

The competency assessment cycle has three stages Ü peer assessment, 

selfÜassessment, and assessment of the leader and those being led Ü 

taking into account criteria related to the company's cultural guidelines. 

Each item receives one of the following ratings: Not Demonstrating, 

Developing, On Track, Above Track. 

Remuneration and Performance 

Evaluation

2,599

Number of employees eligible 

for the evaluation cycle

Women

Operational level 

positions

Strategic level 

positions

Tactical 

positionsW

Executive 

positions

1,032

268 644 1|{{0 12�

Men

1,{{2

39.7%

59.7%

10.3% 24.7% 59.�% 4.9%

Skills Assessment

Human

GRI 404-3

GRI 2-19 GRI 2-20
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Inter&Co's officers and directors receive fixed and variable compensation, the 

former corresponding to the fees paid monthly as pro-labore (management fees). 

The second, on the other hand, is paid annually and takes into account individual 

performance, the performance of the business areas (not applicable to officers and 

directors in the areas of internal control and risk management), the performance of 

the Inter&Co companies and the risks assumed by the officers and directors. The 

variable portion can be paid in cash, shares, share-based instruments, and/or other 

assets. 

In 202¨, the salary floor paid by Banco Inter was 2.¨ times higher than the local 

minimum wage, and is applied equally to all staff members starting their careers, 

regardless of gender[1] In the same year, the ratio between the annual total 

remuneration of Inter&Co's highest paid individual (CE¹) and the median annual 

total remuneration of all employees (excluding the highest paid) was ��.¨, a 

reflection of the change in pay currency (from real to dollar) due to the company's 

internationalization. Therefore, 8.02 was the ratio between the percentage increase 

in the annual total remuneration of the highest paid individual in the organization 

and the median percentage increase in the annual total remuneration of all 

employees (excluding the highest paid).

The overall amount of officersØ and directorsØ compensation must be approved by 

the corporate bodies of the companies belonging to Inter&Co. 

The Coìpoìate People anÅ Compensation Committee is responsible for 

reviewing the ¹fficer Compensation policy on an annual basis, proposing 

corrections and improvements to the Board of Directors. In addition, consulting 

specializing in compensation periodically carry out salary surveys and review 

compensation models, ensuring that they are appropriate to the market and 

competitive.Ù

. 

Finally, the Incentive Compensation Restitution Policy instituted the clawback, 

which, in line with the rules established by the Securities and Exchange 

Commission (SEC), provides for the return of variable compensation and bonuses 

in cases where they have been caused by fraud or accounting inconsistencies.Ù

[1] For the lowest salary paid by Inter, the lowest remuneration at Banco Inter's Administrative 

Headquarters was considered, according to the salary floor defined in the Collective Labor 

Agreement.

Human

GRI 2-21

Officers and Directors' Remuneration

GRI 2-19 GRI 2-20

GRI 202-1
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Inter&Co's relationship with 

the various stakeholders in 

its ecosystem is based on 

compliance with its values 

and principles of corporate 

governance and social and 

environmental 

responsibility. 

In order for the company to 

achieve its obTectives, these 

values are shared and 

applied in the relationships 

established with customers, 

investors, partners, 

suppliers, and other relevant 

stakeholders.

Social and 

Relationships

The Investor Relations area adopts an approach based on Corporate 

Governance and Business Strategy, with interactions guided by the values of 

transparency, partnership, security, experience, and innovation. 

Engaging with investors is crucial for the company to maintain its good 

reputation in the financial market and for it to be able to make increasingly 

sound and assertive strategic decisions, since these stakeholders provide 

valuable insights into internal and e�ternal issues that can affect the company.

In order for investors to be able to follow the company's progress, Inter&Co 

discloses its results through the preparation of Quarterly Reports and adoption 

of international standards for financial, management, and ESG reporting.

In addition, economic and financial information and management analyses are 

provided in relation to Inter&Co's consolidated performance in accordance with 

e�ternally audited financial statements published on the Investor Relations 

website. Finally, the main documents are filed with the Brazilian Securities and 

E�change Commission (Ct�) and the �.S. Securities and E�change 

Commission (SEC).

 Investor Relations
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In order to guarantee a satisfactory customer service experience, the company 

set up a process of mapping the user experience with the aim of identifying the 

positive and negative points in the interfaces, unfolding the insights into a set of 

initiatives, such as those listed below.

Centricity:

designed to get to know and develop strategies that suit the 

individual needs of each customer, the initiative organizes 

service teams in the search for solutions for recurring issues 

that impact on the individual customer experience.

Magnifying glass:

the internal Ðustomer Ðare team monitors customer service on a 

daily basis to ensure adherence to the company's �uality and 

processes and, through this monitoring, it is possible to identify 

customers' main "pains" and direct them to the responsible areas.

C� ��y:

an event is held periodically, giving the company’s employees 

the opportunity to serve the company's customers via live 

chat, with the help of the Ð0 team. �ince its launch in '0'1, 

there have been more than '0 editions.

Social and 

Relationships

Customer Relations

InterzÐo seeks to transform its customers' relationship with the financial market 

through technology that cuts out the middlemen in financial transactions and makes 

it possible to offer a complete set of products and services tailored to the needs, 

objectives, and profiles of its customers, providing a simple, intelligent, satisfying, 

and secure experience.

Interface with customers is guided by a set of policies and 

initiatives aimed at maintaining the excellence of its 

services.

The Customer Service Program defines service guidelines through specialized 

channels for resolving re�uests for information, �uestions about products and 

services, any complaints, as well as receiving suggestions or compliments and 

cancelling services and resolving problems in general.  



Policy on Relations with Customers and Users of Financial Products and Services 

establishes company's guidelines and responsibilities in the context of these 

relationships.

Customer Service

GRI  3-3
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Finally, the customer service team takes part in a periodic training program on 

the company's services and products and are trained to resolve customer 

demands quickly and efficiently, with the aim of retaining and maintaining the 

standard of customer service, with humanized treatment as a guideline.

Ongoing communication with customers is aimed at conveying transactional and 

commercial information to keep them updated on their financial routine and on 

new products that may be of interest to them.

This way, via the Financial Super App or by e-mail, customers receive 

notifications about any transactions and activity in their account, such as 

credit card use, investments, etc. so that they can easily keep track of their 

day-to-day financial life.

The communication processes take into account the different stages of the 

customer's ïourney with the company and are managed by the Cê� and 

Lifecycle teams, which seek to ensure the accuracy of the offer according to 

the customer's profile and at the right time, through the integrated application 

of methodologies and technologies, including artificial intelligence (AI).

 A dedicated team supports these flows, assigned to manage channels and 

initiatives, aiming for the ideal experience for each customer. As a result of 

applying these various methodologies, it was possible to increase customer 

engagement, increasing its interactivity and conversion factors.  

Transaction Communications

Commercial Communications

Social and 

Relationships

FN-AC-270a.3

Customer Communications

Customers are invited to evaluate the service channels and strategies adopted 

by the company to solve problems by means of satisfaction surveys, made 

available at the end of the service, with the aim of improving the strategies for 

resolving and agilely resolving demands. To measure customer satisfaction 

levels, the NPS (Net Promoter Score) methodology is used, which makes it 

possible to translate their experience with the institution into figures and track 

points for attention and process improvement.�

Customer Satisfaction

85 points NPS 

obtained among active 

c&$tome�$ in 2023
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As a way of sponsoring activities and 

events that inspire people to live out their 

passions, another important partnership in 

2023 was with the MRV Arena. In addition 

to obtaining the sector naming rights for the 

upper section of the stadium, named the 

"Inter Sector", fans had experiences and 

emotional connections through immersive 

activities, such as the Circuit of 

Experiences, a passport consisting of 9 

interactive activities in the stadium in which 

fans collected stamps and exchanged them 

for prizes:

The company is also present in Brazilian sport, 

providing uni�ue and exclusive experiences for its 

customers with their favorite teams. In 2022, it 

established its partnership as the official ban� of 

Clube Atlhetico Paranaense (CAP) and, in 2023, 

it extended its partnership with }A{ and 

Fortaleza Esporte Clube by also becoming the 

teams� shirt sponsor.�

Customers who support these teams hawe the 

opportunity to obtain personalized cards with 

the clubs' logos and take part in unprecedented 

campaigns promoted by the bank.

Partnerships in Brazilian Soccer

Social and 

Relationships

107





All information assets receive the appropriate level of protection and 

must be classified according to their importance and ownership. All 

information created or derived from business processes is the property 

of the organization and requires protection. 

Protection of Information Assets

An initiative that promoted a day of immersion in content to ma�e 

employees aware of the importance of cybersecurity, through 

content published on the company's televisions, a chat with an 

expert on Zero Trust technology, and a memory game on the 

esplanade to test employees' knowledge of security and privacy.

Cyber Day

Through a structured program, an essential training path is offered to 

employees, among other communication and training initiatives, such as 

Cyber Day, Cyber Talks, and Phishing Campaigns.

Promotin* an Information 3ec+rit% &+#t+re

Social and 

Relationships
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In order to deliver the best interaction experience with suppliers, Inter&Co 

establishes in its Supplier Relationship Policy a set of ethical governance 

standards to be followed by all, which must also meet legal requirements, 

regulatory and contractual standards, and the organization's Code of Ethics. 

Partners are expected to act in compliance with labor legislation, anti-

corruption and anti-money laundering laws, and privacy and information 

security guidelines�

The technological nature of business model means that most of its 

suppliers are concentrated in the services category, which will 

account for 99% of the total spend in 2023. 

Suppliers in 2023

1,877

Suppliers

Relationship with 

Suppliers

Social an� 

Relationships

GRI 2-6

1,1

BN

spent

R$

Brand Expenses

IT Services and Systems

Self-Service Teller Service

Call Center

Transaction authorizer

Main service categories

Cl���

Measurement and Online Publication

The Purchasing area is responsible for contracting suppliers. Its work is 

guided by a set of policies, guidelines, and standards that guide checking of 

requirements associated with the scope of the contract, technical and 

financial validation, and, in conjunction with other areas of the company, 

assessment of issues associated with social, environmental, and climate 

risks[1].

[1] No suppliers are selected based on social or environmental criteria

GRI 308-1 GRI 414-1
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Social and 

Relationships

By means of a system, every potential new national supplier undergoes an 

automated analysis of red flags, i.e. notes that could constitute potential risks 

involving the hiring of the third party. As a result of the items assessed in the 

automated due diligence, all potential suppliers with red flags undergo manual, 

individualized analysis by the Compliance and the Anti-�inancial Crime area.

Supplier evaluation in 2023

GRI 308-2 GRI 414-2

19.7%

with red flags

4.9% 1%

were associated with 

disreputable media 

and�ÕÓ of them 

dealt with�

socio-environmental 

issues.

received a 

negative 

opinion. 

Of all the red flags,

14353

suppliers evaluated (including 

new suppliers and contract 

renewals).

100%

of the suppliers assessed were certified with an 

assessment of integrity issues (compliance and Ak_s 

and^or information security and data privacy. `here 

have been no cases of suppliers mapped that present 

risks of forced or compulsory labor. 

GRI 409-1

Coordinated by the Compliance area, integrity Due Diligence is an approach 

based on advance knowledge of the risks involved in signing contracts, 

making it possible to define efficient controls to minimize them. In it, risks are 

evaluated in terms of reputation, conflicts of interest, and relationships with 

public entities, among others. In addition, all suppliers classified by 

Compliance as "High Risk" are included in the annual Compliance monitoring.

No supplier was found to be involved in practices of labor analogous to 

slavery (consultation of the kinistry of _abor and Employment's list through 

the compliance tools adopted by the company).

 Integrity Due Diligence

GRI 409-1
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The Anti-Financial Crime area adopts procedures aimed at assessing and 

mitigating execution of business with unreliable counterparties or those 

suspected of involvement in illicit activities, reducing the risk of damage 

to image/reputation and money laundering.

If the disreputable media are related to social, environmental, or climate 

issues, the supplier is also sent for manual review by the Operational 

Risks team, which will issue its opinion.

All suppliers belonging to categories classified as "High Exposure" to 

Social, Environmental, and Climate Risks (SEC) must have a formalized 

contract with a specific clause regarding compliance with legal 

obligations regarding SEC management.

Anti-financial Crime Certification (AML)

RO Certification (RSAC)

Social and 

Relationships

Corporate Social 

Responsi�ilit�

Promoting positive impact and generating shared value for stakeholders is a 

fundamental part of Inter&Co's values and practices. In order to maximize its 

positive impact on society, the company has an area of activity dedicated to 

Corporate Social Responsibility (CSR), which, as part of the Corporate 

Sustainability area, works in line with the 8i6e 5ath7ays to Corporate 3\pact 

and Volunteering.

GRI  3-3 GRI 413-1

+R$16,4

Millions

Private social 

investment 

Data from 2019 to 2023:

+950

Volunteer 

participations in 

social action
s

+120

Social actions 

carried out 

+80

Projects 

supported in the 

Volunteering Call 

for Proposals
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Carried out in conjunction with company's social partners, these are actions 

that promote positive social impact in line with the materiality of the business 

and the organizational strategy. In 2023, the highlight was the second round 

of the Orange Tech+ backend module project, which aimed to offer free IT 

training by prioritizing the distribution of scholarships with a focus on 

diversity. 

Institutional Actions  

 Impact Paths

+35,000

Social actions are carried out on commemorative dates, such as International 

Women's Day, Easter, the June Festivities (with Canjica Solidária), the Warm 

Clothing Campaign, Children's Day, Volunteers' Day and Christmas, in which it 

allows employees to act as Volunteers and have a positive impact on the lives 

of those who benefit from the actions. In 2023, the main highlight was the 

Christmas Solidarity Network, which èor èour consecutive years has Ìeen the 

most important thematic action on the volunteer agenda

Thematic Actions 

Christmas Solidarity Network

Cumulative results (2022 to 2023):

Social and 

Relationships

Held every December, the 2023 edition of the Christmas Solidarity Network 

was the result of the union of a network of 12 large organizations from Minas 

Gerais that work to strengthen sustainable development in line with the 

Sustainable Development Goals sSDGs).

The initiative included educational activities, theaters, and lectures aligned with 

the materiality of each participating company, impacting on more than 3,200 

children and young people from the Cidade dos Meninos of the Sistema Divina 

Providência. The topic of Financial Education was presented in an accessible 

and innovative way through storytelling and music.

 

The joy and welcome of the Christmas festivity was represented by an 

#InterVoluntario [#InterVolunteer] playing Santa Claus, recreational activities, 

and the distribution of 1,205 gifts donated by Inter&Co and the Marum Patrus 

Institute
.

GRI 413-1

scholarships for participants, exceeding 

the initial diversity and inclusion target 

1,640

people hired in the IT area

+13,000 blac�s

+7,000

women 
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Corporate Volunteering

The scope of social actions also includes a section dedicated to emergency 

humanitarian aid, which is needed to help victims of disasters. In 2023, the 

partnership with the Brazilian Red Cross - Minas Gerais Branch - was 

maintained in the SOS Chuvas campaign, in favor of immediate assistance to 

people in situations of vulnerability and risk, affected by the heavy rains in the 

state of Minas Gerais. The donations collected were converted into digital 

food baskets, i.e. food vouchers for the homeless and displaced.  

Offering of opportunities for financial support, through biannual calls for 

proposals, to boost volunteering activities in social projects supported by its 

employees. As well as expanding the portfolio of social institutions to be 

supported, each year the action strengthens the sense of belonging of the 

employees who register their initiatives.

Since 2022, the company has been promoting institutions that support causes 

such as education, sports, and care for the elderly.  In 2023, in addition to 

continued support, planning began for integration initiatives between the projects 

supported by the êaws, with a view to carrying out joint actions between the 

different projects to maximize synergies and the social impact obtained.

Emergency Actions

Call -or Volunteers

Tax Incentive Laws

Corporate Volunteering Program has the motto "Those who do good go 

further!", a purpose that reinforces the values of the organizational culture, 

especially Toing it Together and Spark, as well as boosting employee 

participation, belonging and the development of soft skills]

 To highlight and recognize the employees most engaged in volunteer work, 

two awards are offered every year: Volunteer of the Year and Volunteer "X".

In the 2023 edition, awards were given to employees Mirlene Maria 

Fernandes, for her outstanding and leading role in the group's actions, and 

Carolinne Santos Rodrigues, for her multiplier power in influencing the largest 

number of colleagues to take part in social actions.

+ 8,5 million earmarked for Incentive Law projects in 2023

Social and 

Relationshi�s
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Financial Education is a fundamental pillar of Inter&Co's strategy, which 

sees the topic as an instrument to empower people to make responsible 

and intelligent decisions in their financial lives. The subject is worked on 

across the company through informative and personali�ed content for 

customers, among other initiatives.

Financial Education

Financial Education Íontent

Free content on Financial Education.

Blog:

 views

+15,000

Were written on the topics of 'Taking 

care of your money', 'Digital 

account’, and 'For the entrepreneur',’.

 98 

articles

Social networks:

Webséries:

are available for access on website and YouTube channel.

In 2023:

Engagement in content related to 

Financial Education on social media.

views

people accessing 

the webpages and following the episodes.

3,6 Million

+�85,000

+��,000

The "Finance in Practice" and "Investing in Practice"

Social and 

Relationships

GRI  3-3
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Financial Control Tool

Availability of spreadsheets

for the corporate and MEI public 

100% free of charge, on the contents 

DRE (Income Statement) and 

Financial Control.

100% Free

With Financial Education and 

Entrepreneurship content. In 2023, 6 

episodes were produced.

 264,000 views on YouTube.

Social and 

Relationships

WG Financial Education

A milestone in the 360, integration of Financial Education in the 

company was the creation, in 2023, of the Financial Education 

Working Group (WG), which brings together representatives 

from various business areas capable of contributing to the 

incorporation of financial education in all its verticals.

29
20

Employees

 Areas of 

activity

Focus on 2023: Diagnosis, through analysis of data 

and regulations, critical analysis of products and 

services, and identification of impacts.

Mil Contra podcast:
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By 2030, substantially increase the 

number of young people and adults 

who have relevant skills, including 

technical and professional skills, for 

employment, decent work, and 

entrepreneurship�¯

This is an educational initiative that provides content focused on financial 

education, promoting training, learning, and interaction with various topics that 

touch on the subject, completely free of charge. One of the highlights is the 

course “On the trail of the stock market - Money in action [Na trilha da bolsa- 

Dinheiro em ação]", produced by experts and influencers and divided in:

With an author’s financial education trail, the project aims to provide training 

on the subject for various audiences through the voluntary work by employees 

who are experts in financial education and who are the teachers of the 

course. The focus of the project is to bring financial education to social 

institutions, public schools, and other audiences.

100

+Valor Social 

aims to 

impact

thousand people

by 2030 through training, in line with 

target 1�1 of S2- 1 , ?uality 

education of the 2030 Agenda.

Inter Educa Platform

Featured Financial Education Initiatives

Launch of its own financial planning feature in the Super App, called Compass, in 

July of 2023. The feature allows customers to organize and monitor their 

finances in a simple way, integrated with the Super App statement. With the tool, 

customers can categorize their transactions, manage income and expenses in a 

single place, and view income and expenses through graphs within the super 

app according to the period chosen. In addition, Compass also allows customers 

to access free content in the form of articles and videos with a shortcut to the 

Sustainable Living section.

+Social Value (+Valor Social)

Compass

Social and 

Relationships

modules7 lessons24

people 

active on the platform in 2023.

+22,000

customers accessed the tool.

+1,2

million
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A proprietary methodology is applied, aiming at an appropriate and inclusive 

relationship with customers, combined with mitigation of risks associated with the 

profiles. The personalized service journey allows risk mitigation strategies to be 

defined according to the different customer profiles and based on an 

understanding of the ways in which the business can impact on their financial life.


 

The Work Instruction for Serving Vulnerable Members of the Public establishes 

rules for efficiently serving people who are more likely to make less conscious and 

effective financial decisions. There is a standard in which the different levels of 

risk to which these people are susceptible are mapped according to a vulnerability 

matrix methodology, and tools are applied to protect them.

The Òustomer Relations and Financial Products 

and Services Users Policy includes a specific 

guideline on Financial Education.

For 2024, in response to Joint Resolution No. 8 of the Central Bank and the 

National Monetary Council (CMN), governance of the issue will be advanced 

internally through the creation of a Financial Education Policy.

The �olicy will be the beacon for the institution5s financial education 

measures, while also discussing criteria for producing content, creating and 

evolving functionalities and personali�ing service.&

Projects will be developed to offer Financial Education content to 100% of 

the customer base by the end of 2024, along with measurement of reach 

and impact�%#

Financial Education in the Customer Service Journey

Vision of the Future

Social and 

Relationships
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Strategic Partnerships

Inter&Co integrates various initiatives in line with its commitment to 

contribute to an economically efficient, sustainable, and safe financial 

system.  

GRI 2-28

Global Compact Brazil:

Signatory to the Global Compact since 2020 and also participates in the related 

regional institutions: Desafio [Challenge] 2030 Network and HUB ODS MG
.

Brazilian Association of Financial and Capital Market 

Entities (ANBIMA):

Member through Inter&Co DTVM (conglomerate) and is a member of the 

Distribution Forum and thematic working groups
.

Brazilian Association of Seal Estate Credit and Savings 

Entities (ABECIP):

Member of the kegal Committee.

Brazilian Institute of Corporate Governance (IBGC):

Member of the Institute, demonstrating commitment to following the best 

corporate governance practices.

Brazilian Federation of Banks (Febraban):

Members on the Accounting Affairs, Internal Audit, Foreign Exchange and 

Foreign Trade, Compliance, Rural Credit, Risk Management, Innovation and 

Technology, Treasury Operations, Ombudsman, AMk, Fraud Prevention, 

Human Resources, and ESG committees. Also a member of the Financial 

Education Squad. .

Brazilian Banking Association (ABBC):

Coordinator of the Social Responsibility Committee, member of the 

Compliance Committee and of working groups in the areas of Accounting 

and Tax Affairs, kegal Affairs, Ombudsman, Treasury, and Risk Management, 

among other
s

Cooperation for Development and Human 

Housing:

Member of the Minas Gerais Corporate Volunteering Committee (CMVC)
.

Ethos Institute:

Member of the Institute, demonstrating commitment to social responsibility and 

corporate sustainability.

Social and 

Relationships
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Banco Inter's business model, characterized by offering products and 

services completely digitally, without the need for physical branches, 

and its pioneering role as the first Brazilian bank to operate 100% in 

the cloud, demonstrate its alignment with a low-carbon economy.

[1] The indicator is calculated by collecting the following data from five large financial institutions: 

Scope 1, 2, and 3 greenhouse gas emissions, water and energy consumption data, and business 

information. The data is collected from the institutions' official sources (EPR - GHG Protocol, Annual 

Report, and Quarterly Releases).

Part of this successful trajectory is the partnership with Amazon Web Services 

(AWS), established since 2018 as the right choice for uniting technology and 

innovation in favor of operational efficiency, scalability, security, and reducing 

environmental damage. The partnership allowed the company to migrate its entire 

database to the cloud infrastructure, increasing its capacity to open accounts, 

transit and store operational data, and avoid the energy consumption and waste 

generation associated with physical data centers.

AWS has made a major commitment to power all its operations with 

100% renewable energy by 2025.

This partnership continues to generate benefits for the business and the 

environment, as demonstrated by the proprietary Inter Gateway technology 

presented in the Innovation chapter. With its multiregion architecture and AWS 

Graviton processors, the company has achieved better technology performance, 

significant cost savings, and 60% less energy consumption.

Eno-iffncienc

per million customers in its operations when compared to the big traditional 

players, according to 2022 data

.

Inter&Co's commitment to the environment goes beyond the inherent 

characteristics of Banco Inter’s business model:

more 

eco-efficient 

[1]

97%

In loans underwritten by Banco Inter in which real estate is sold, the 

traditional method of inspection and appraisal of the real estate under 

appraisal was done in person, with appraisers going to the site for the 

appraisal. Since January 2023, the company has implemented a 100% 

digital appraisal process for apartments valued between R$150,000 and 

R$2 million, except for penthouses and single family homes, which has 

reduced the environmental impact associated with appraisers traveling.

Digital Real Estate Reports

Natural

Since 2019, it has carried out an inventory of its greenhouse gas 

emissions.
 

Offsets its emissions through the purchase of carbon credits and 

renewable energy certificates.

Purchase of recycling credits.

Develops energy efficiency projects and launches environmental 

initiatives to train employees and raise awareness among customers.
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Entrgy Effiitniy

The head office, located in Belo Horizonte (MG), is 

certified by the international Leadership in Energy and 

Environmental Development (LEED) seal, in the Gold 

grade category, and by the Procel energy efficiency 

seal.

Aiming for continuous improvement, the company's 

Engineering team improves the building's energy 

efficiency every year by developing in-house solar and 

wind energy projects. 

12,753,154.8

Mtgcjoults

Total energy consumption[2]

Entrgy 

ionsumpaion wiahin 

aht orgcnizcaion

[1]

[1] Data obtained from meters.

[2] 7ota6 ener@  4ons.mMtion in46.des air 4onditionin@ 4ons.mMtion for 4oo6in@ and,or Heatin@ M.rMoses. -o steam Aas 4ons.med;

[+](onsumption is of dry natural gas for the bac�up power generator9

[�] Total consumption of fuels from renewable sources� Q

1,151,7V4 m³

Dry natural gas

Toacl ionsumpaion 

of futls:

Natural

GRI 302-1

Rtntwcblt Entrgy Ctraificat

I-RE(s (International Renewable Energy (ertificates) are renewable energy certificates 

obtained by Banco Inter to prove that all the electricity consumed in the head office was 

generated by a hydroelectric renewable source. Through I-RE(, it is possible to trace and 

guarantee the origin and quantity of renewable energy consumed
.

Employee Pedro Quadros received an award from the 

intrapreneurship program Sustainability (atalysts, for his 

energy efficiency projects. In the first project, solar panels 

were installed on the brises of the 21st floor to increase the 

generation of photovoltaic energy in the building. In another 

project, a prototype wind turbine was installed on the 26th 

floor made from reused pet bottles. Efficiency data is being 

collected in order to evaluate replication of the projects
.

Sustainability Catalyst Idea

[3]
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Water consumption

Along the same lines as energy efficiency projects, water efficiency projects 

have also been developed and implemented at Banco Inter.

Total water consumption of all 

areas in megaliters

 [1]

[1] There was no water consumption in water-stressed areas 

and no changes in water storage.

7,694

Natural

GRI 303-5

Reuses rainwater in the operation 

of its cooling system

Saving 60% 

water

Saving 23%4

water

Air conditioning

Bathrooms

Reusing gray water in basins and urinals. 

Additionally, all the taps have aerators 

and an automatic shut-off mechanism, 

which helps prevent waste.

Washing the outside area

Rainwater is also used for irrigation and washing the outside area.
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Waste management

Waste [ene�ate$ô

Hazardous waste

Non-hazardous waste

Waste management is carried out in partnership with an outsourced company 

with the aim of ensuring that all stages, from waste generation to disposal, are 

carried out correctly.

The waste generated by business's activities, most of which is non-hazardous, is 

stored in its own space on the first floor until it is collected by the  service 

provider. Organic waste is collected weekly and moved according to the Waste 

Transportation ßanifest ÎßTÊç and weighed at the landfills.í

The Waste ßovement Ðeclaration ÎÐßÊç guarantees traceability and provides 

consolidated data on waste generation during the period, and its results are 

evaluated internally by Sustainability team to diagnose and improve internal 

waste management practices.

In turn, recyclables are collected on demand, most of which are sold to 

specialized recycling companies and the rest donated to the Çelo Æorizonte 

Waste Åickers Õssociation.

162.42 tons

Organic waste

[1]

4.97 tons

Paper and cardboard

0.4 tons

Glass

0.29 tons

Plastic

0.?9 tons

Lightbulbs

0.14 tons

Electronic products

0.02 tons

Batteries

[1] Organic waste are the only waste destined for final disposal, 

the rest not being destined for final disposal.

Natural

GRI 306-3

GRI 306-1

GRI 306-4

GRI 306-2

GRI 306-5
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To offset the impact of this waste, recycling credits are purchased from the 

company Eu Reciclo, ensuring that the same amount of plastic and paper sent 

to customers is recycled through the efforts of recycling cooperatives in 

Brazil, in proportion to the geographical distribution of customers.

Inter&Co recognizes the importance of addressing the environmental 

impacts related to the production and issuance of plastic for cards and 

paper used in bank deliverables sent to customers. As part of this 

commitment, since 2�22 a partnership has been established between the 

Cards and Corporate Sustainability areas to accurately measure the total 

weight of these materials.

Recycling Credits

Total offset in 2023:

47.072 122.388
tons

Plastic

tons

Role

Natural

[1] In order to improve the management of card manufacturing, all material losses in the 

manufacturing process are mapped. In 2023, 97,965 cards were not delivered to customers 

and, for 2024, Banco Inter will continue to recycle this material.

To engage employees in environmental conservation initiatives, is offered 

Recycling training, available on the Inter Academy corporate education 

platform. The program not only instructs on the proper separation of waste, 

but also promotes correct use of waste garbage cans, with the aim of 

increasing the amount of materials suitable for recycling.

As for other waste generated in the operation, such as electronics, there are 

disposal points for batteries. The disposal of computers is the task of the 

company that manufactures them, as defined in the leasing contracts. This 

means that Apple, the supplier of most of the company's electronic materials, 

is responsible for their proper disposal, such as recycling and reusing all its 

bybproducts, following circular economy guidelines.
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GHG emissions

The company's digital business model is aligned with a low-carbon economy, 

and as a way of making its impact on this issue transparent, since 2019 the 

main sources of direct and indirect greenhouse gas emissions have been 

measured and the data reported through the Public $egistry of :missions of 

the Brazilian GHG Protocol Program. The GHG Protocol is an international tool 

that helps and encourages companies and governments to measure and 

manage their greenhouse gas emissions.

Since its first emissions inventory, the company has been recognized with the 

GHG Protocol Gold Seal for the transparency and completeness of its 

published data, which undergoes external verification.

Natural

Learn More:

The GHG Protocol �Greenhouse Gas :missions Protocol� is a program that 

provides accounting standards for greenhouse gas emissions and removals 

for the public and private sectors. Organizations are encouraged to report 

according to three scopes�

Scope 2

Indirect emissions from the purchase of electricity for use in the 

organization's operations.

Scope @

Indirect emissions associated with the organization's activities, but 

which are not controlled by the organization, such as those resulting 

from the supply chain, the transport of products, business travel, 

employee commuting, among others.

Scope H

Direct greenhouse gas emissions produced by the organization's 

operations and therefore under its direct control.
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The purchase of carbon credits allows the company to finance environmental 

projects that reduce its greenhouse gas emissions elsewhere, as a 

mechanism for offsetting these emissions.

In 2023, it continued to offset its emissions by purchasing carbon credits to 

finance projects associated with the materiality or commitments of the 

Sustainability area to combat climate change.

 

Projects supported in 2023 through the purchase of carbon credits:

Carbon Credits

Natural

 The Assú V photovoltaic plant is a green field 

project, located in the municipality of Assú 

(RN), with 30 MW of installed capacity. The 

project is an important renewable, clean, and 

unconventional alternative for electricity 

generation in Brazil, contributing to 

diversification of the country's electric grid. It 

is estimated that the project will contribute to 

reducing emissions by 45,893 tCO2e/year.

Assú V Solar Power Plant

is a pioneer in the interior of Sgo caulo in 

generating electricity from the biogas 

produced by household waste collected daily 

in 20 towns in the Ribeirgo creto region (Sc). 

Through its activities, the project contributes 

to a real, permanent, and measurable 

reduction in GHG emissions, a reduction in the 

emission of local pollutants, and generation of 

renewable energy. The reduction or removal 

of GHG is estimated at 334,496 tCO2e per 

year.

Ecoparque Guatapará

promotes the conservation of more than 39,000 

hectares of forest in the state of Acre, in northern 

Brazil, preserving the region's rich biodiversity 

and a wide range of ecosystem services and 

generating benefits for local communities. In the 

first 10 years of the project, 12,6 million metric 

tons of carbon dioxide emissions are expected to 

be released.

Envira Amazônia REDD+

The project is certifed  y the  Cimatey  ommmnityy and 

Biodiversity Standard Third Edition.
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Natural

In the Sustainable Living platform of the Super App, a Carbon Calculator is 

available, in partnership with GSS Carbon, which enables customers to 

measure their individual GHG emissions and offset them by purchasing 

certified carbon credits.

The calculator aims to be a tool for raising awareness among customers 

about the climate emergency. ·or this reason, the ¨ourney through the tool 

ma§es it very clear how consumption and logistics are related to greenhouse 

gas emissions and their impact. Knowledge snippets and comparative 

metrics were included within the functionality, such as the relevance of 

greenhouse gases and the conceptuali¢ation of carbon footprint, carbon 

offsetting, and carbon credits.  

ESG Integration: Carbon calculator

Customers can offset their emissions through two 

projects, which are certified by the UN's Clean 

Development Mechanism (CDM) and Verra:

Sustainable Recovery Units (UVS), a case as the 

first landfill project to obtain carbon credit 

certification

Renewable Energy Generation, focused on wind 

farms that generate a range of positive 

environmental, social, and economic impacts.

+4,300

customers accessed the 

Carbon Calculator

In 2023
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Vision of the Future

Ana Luiza Franco

Chief Legal, Governance, and Compliance Officer at Inter&Co 

We close 2023 with many reasons to celebrate. One of the main ones was the 

success of our 60-30-30 strategic plan, in which we reached 30 million 

customers, a 54.5% efficiency ratio and a 5% ROE. This success has reinforced 

our strategic, collaborative, and entrepreneurial approach, with a focus on 

building an ever-better company. 

We have a solid technological base that allows us to be pioneers and respond 

quickly to the different changes that occur. With high data processing capacity 

and increasing use of artificial intelligence systems, we will continue to 

constantly improve our processes, products, and services. We will maintain our 

dedication to research and development of emerging technologies, being 

proactive in adapting and responding to the rapid transformations that these 

technologies bring. 

Inter&Co's governance structure is solid, and has also been changing over 

the years as the company has evolved its business and processes. Inter&Co�s 

Board of Directors was strengthened with the arrival of two new board 

members, who brought important gender and nationality diversity, ending 

2023 with a composition of 50% independent members. 
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In addition, we had other important advances in governance, such as the 

creation of an Internal Audit Department, adaptation of compliance and 

integrity policies to reflect the regulations applicable in the USA, approval of 

the Insider Trading Policy and the Clawback Policy. 

Finally, Banco Inter's Compliance Program was awarded the Pro-Ethics Seal 

2023, offered by the Office of the Comptroller General (CGU) to companies 

committed to fighting corruption and fraud. In 2024, we continue to 

strengthen our culture of governance based on principles such as 

transparency, accountability, integrity, and corporate responsibility._^

The ESG strategy will be renewed, in line with the new materiality established 

in 2023, to drive the realization of our purpose of unloc	ing possibilities for a 

smart financial life for our customers. This will be achieved through 

intentional financial education offerings integrated into the Super App 

ecosystem, with innovation and technology permeating all our actions. 

We would like to thank our employees, clients, investors, and other 

stakeholders who have accompanied us on this ¨ourney._We§re e«cited to keep 

going even further in 2024!

Best regards,

Ana Luiza Franco 

Chief Legal, Governance, and Compliance Officer at Inter&Co 
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GRI Summary



Topic Cod Requested Metrics Page(s) or information

Organizational Profile

GRI 2: General Disclosures 2021

2-1 Organizational details
27,  
103 / 5.000 Inter&Co's headquarters are located at PO Box 309, Ugland House, Grand 
Cayman, KY1-1104, Cayman Islands.

2-6 Activities, value chain and other business relationships

51,110,     In addition to the information reported on the aforementioned pages, it is worth 
mentioning that the Super App Financeiro serves individual and legal clients residing 
in Brazil and the United States. Another relevant business relationship is IM Designs, a 
subsidiary of Banco Inter S.A specialized in virtual reality (VR), augmented reality (AR) 
and mixed reality (XR) that does not offer products and services to individual and legal 
clients in our Super App. A significant change compared to the previous period was the 
expansion of the operation in the USA with great growth in global customers through 
the Global Account.

Governance

GRI 2: General Disclosures 2021

2-9 Governance structure and composition 30, 31

2-10 Nomination and selection of the highest governance body 35

2-11 Chair of the highest governance body 31

2-12 Role of the highest governance body in overseeing the management of impacts 27, 31, 38

2-13 Delegation of responsibility for managing impacts 38

2-14  Role of the highest governance body in sustainability reporting

Inter&Co's Board of Directors and Executive Board are responsible for analyzing and 
approving the information contained in this report, including the organization's material 
topics. The analysis and approval process was conducted through ordinary and extraor-
dinary meetings held during 2023, in addition to the interactions that the Governance 
team promotes between members of the Board of Directors and other technical areas of 
the organization.

2-15 Conflicts of interest 46

2-16 Communication of critical concerns 47

2-17 Collective knowledge of the highest governance body 35

2-18 Evaluation of the performance of the highest governance body 36

Strategy

GRI 2: General Disclosures 2021

2-22 Statement on sustainable development strategy 3

2-23 Policy commitments 41, 43, 44

2-24 Embedding policy commitments 41, 43

2-25 Processes to remediate negative impacts 47, 48,49

2-26  Mechanisms for seeking advice and raising concerns 47

2-27 Compliance with laws and regulations
In the year 2023, Inter&Co. Inc. had only one fine, in the amount of R$60,000.00, for the 
delay in sending the document DF/2022, provided for in art. 22, III, and art. 27, § 2, of 
CVM Resolution No. 80/2022.

2-28 Membership associations 119

Employement

GRI 2: General Disclosures 2021

 2-7 Employees 85

2-8 Workers who are not employees

The People department did not manage outsourced workers until 2023, and this man-
agement is the responsibility of each company where the outsourced workers are 
employed. The number of outsourced workers is collected by the Access Management 
department, which is able to identify, according to each employee's access profile, 
whether or not they are outsourced. According to these figures, 2023 ended with 3,297 
outsourced workers, of whom 2,116 are women (64.4%), 1,168 are men (35.6%), and 13 
could not be identified. The majority of outsourced workers (2,149; 65.2%) are from the 
Customer Experience area. We do not consider the number reported in this indicator in 
other indicators.



Remuneration

GRI 2: General Disclosures 2021

2-19 Remuneration policies 101, 102

2-20 Process to determine remuneration 101, 102

2-21 Annual total compensation ratio 102

Stakeholder Engagement

GRI 2: General Disclosures 2021
2-29 Approach to stakeholder engagement 24

2-30 Collective bargaining agreements 94

Reporting practices

GRI 2: General Disclosures 2021

2-2 Entities included in the organization’s sustainability reporting 15

2-3  Reporting period, frequency and contact point 2023, Annual,sustentabilidade@inter.co 
The financial and sustainability report covers the period from 01/01/2023 to 12/31/2023.

2-4  Restatements of information 15

2-5 External assurance The information contained in the 2023 Sustainability Report has been subjected to 
external verification by Bureau Veritas

Approach to material themes

GRI 3: Material Topics 2021

3-1  Process to determine material topics 18

3-2 List of material topics 21

3-3 Management of material topics 24, 37, 41, 59, 71, 81, 92, 105, 108, 112, 115

Material Topics
Employee health, well-being and safety
GRI 3: Material Topics 2021 3-3 Management of material topics 92

GRI 401: Emprego 2016
401-2 Benefits provided to full-time employees that are not provided to temporary or parttime 

employees 94

401-3 Parental leave 94

GRI 403: Occupational Health and Safety2018

403-1 Occupational health and safety management system 96

403-3 Occupational health services 95

403-4  Worker participation, consultation, and communication on occupational health and safety 95

403-6 Promotion of worker health 93, 94

403-8 Workers covered by an occupational health and safety management system 96

403-9 Work-related injuries

There was no record of an accident at work with serious consequences in 2023. Two 
accidents at work recorded, the main causes of which were related to the commute 
from home to work or from work to home. The management of outsourced workers, on 
the other hand, is the responsibility of the company from which they were hired. Regu-
lar inspections of areas and monitoring of working conditions make it possible to detect 
situations that pose a risk to employees and to take early action. One of the measures 
taken to minimize the risks of accidents at work and eliminate other hazards was the 
creation of an action plan with safety measures, which serves as a guideline for the 
sector responsible for building maintenance. The total number of hours worked by all 
employees in 2023 was 7522697:42:00 hours (number of working days, multiplied by 
the monthly working hours).



Institutional integrity
GRI 3: Material Topics 2021 3-3 Management of material topics 41

GRI 409: Forced or Compulsory Labor 2016 409-1  Operations and suppliers at significant risk for incidents of forced or compulsory labor 111

GRI 205: Anti-corruption 2016

205-1 Operations assessed for risks related to corruption 45

205-2 Communication and training about anti-corruption policies and procedures 45

205-3 Confirmed incidents of corruption and actions taken 45

Innovation and technology
GRI 3: Material Topics 2021 3-3 Management of material topics 71

Customer experience

GRI 3: Material Topics 2021 3-3 Management of material topics 105

Information security and privacy of personal data

GRI 3: Material Topics 2021 3-3 Management of material topics 108

Risk management
GRI 3: Material Topics 2021 3-3 Management of material topics 37

GRI 308: Supplier Environmental Assessment 2016
308-1 New suppliers that were screened using environmental criteria 110

308-2 Negative environmental impacts in the supply chain and actions taken 111

GRI 414: Supplier Social Assessment 2016
414-1 New suppliers that were screened using social criteria 110

414-2 Negative social impacts in the supply chain and actions taken 111

Financial Education
GRI 3: Material Topics 2021 3-3 Management of material topics 115

Sustainable products, services and processes
GRI 3: Material Topics 2021 3-3 Management of material topics 81

Sustainable investment
GRI 3: Material Topics 2021 3-3 Management of material topics 59

Responsible corporate and individual behavior and practices
GRI 3: Material Topics 2021 3-3 Management of material topics 112

GRI 405: Diversity and Equal Opportunity 2016 405-1 Diversity of governance bodies and employees 90, 91

GRI 413: Local Communities 2016 413-1 Operations with local community engagement, impact assessments, and development 
programs 112, 113

GRI 206: Anti-competitive Behavior 2016 206-1  Legal actions for anti-competitive behavior, anti-trust, and monopoly practices 45



Disclousures Extras

Emissions

GRI 305: Emissions 2016

305-1 Direct (Scope 1) GHG emissions 127

305-2 Energy indirect (Scope 2) GHG emissions 127

305-3 Other indirect (Scope 3) GHG emissions 127

Energy
GRI 302: Energy 2016 302-1 Energy consumption within the organization 122

Water and Effluents
GRI 303: Water and Effluents 2018 303-5 Water consumption 123

Waste

GRI 306: Waste 2020

306-1 Waste generation and significant waste-related impacts 124

306-2 Management of significant wasterelated impacts 124

306-3 Waste generated 124

306-4 Waste diverted from disposal 124

306-5 Waste directed to disposal 124

Market Presence

GRI 202: Market Presence 2016
202-1 Ratios of standard entry level wage by gender compared to local minimum wage 102

202-2  Proportion of senior management hired from the local community 85

Training and Education

GRI 404: Training and Education 2016

404-1 Average hours of training per year per employee 98

404-2 Programs for upgrading employee skills and transition assistance programs
97,99, In addition to the scope of continuing education initiatives described on the ref-
erenced page, the company does not have assistance programs for career transition in 
cases of retirement or termination of employment contracts.

404-3 Percentage of employees receiving regular performance and career development reviews 101

Emplyement
GRI 401: Employment 2016 401-1 New employee hires and employee turnover 87

Economic Performance
GRI 201: Economic Performance 2016 201-1 Direct economic value generated and distributed 52



Topic Code Requested Metrics SASB 

Page(s) or information 

Asset Management & Custody Activities

Incorporation of Environmental, Social, and Governance Factors in 

Investment Management & Advisory

FN-AC-410a.2

Description of approach to incorporation of environmental, social and governance (ESG) factors 

in investment or wealth management processes and strategies

Transparent Information & Fair Advice for Customers FN-AC-270a.5 Description of approach to informing customers about products and services

CommerciaZ Banks

Activity Metrics FN-CB-000.B (1) Number and (2) value of loans by segment: (a) personal, (b) small business, and (c) corporate

Data Security FN-CB-250a.2 Description of approach to identifying and addressing data security ris�s

Business Ethics FN-CB-510a.2 Description of whistleblower policies and procedures

Systemic Ris� Management

FN-CB-550a.2

Description of approach to integrate results of mandatory and voluntary stress tests into capital adequacy 

planning, longterm corporate strategy, and other business activities

Consumer Finance

Activity Metrics

FN-CF-000.A

Number of unique consumers with an active (1) credit card account and (2) pre-paid debit card 

account

FN-CF-000.B Number of (1) credit card accounts and (2) pre-paid debit card accounts

Investment Banking & Brokerage

Professional Integrity FN-IB-510b.4 Description of approach to ensuring professional integrity, including duty of care

47

SASB Summary

SUSTAINABILITY DISCLOSURE TOPICS

137

5Y

106

55

108

40

56

41

56
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IINNDDEEPPEENNDDEENNTT  AASSSSUURRAANNCCEE  CCLLAAIIMM  
  

INTRODUCTION 
BUREAU VERITAS CERTIFICATION BRASIL (BUREAU VERITAS) was contracted by Banco Inter CO, to 
conduct an independent assurance of the Sustainability Report for the year 2023 (hereinafter referred 
to as the Report). 

The information published in the report is the sole responsibility of the management of Banco Inter. 
Our responsibility is defined according to the scope below. 

 

SCOPE OF WORK 
The scope of this verification covered the Standards and Principles1 of the Global Reporting Initiative 
for Sustainability Reports and refers to the rendering of accounts for the period from January, 1st, 
2023 to December 31st, 2023. 

This Declaration is ensured based on the BUREAU VERITAS protocols for evaluating the veracity of the 
content and its alignment with the aspects of the GRI "Sustainability Reporting Standards" (Universal 
Standards 1, 2 and 3 - updated version 2021) and also with the "Topic Standards " (GRI 200, GRI 300 
and GRI 400 - updated version 2021), in accordance with the material themes identified by Banco 
Inter, through the process described in the Methodology Item. 

Banco Inter prepared its Sustainability Report "in compliance" with the GRI Standards (2021), 
satisfying the criteria established by the GRI. 

For the scope of the Sustainability Accounting Standards Board (SASB), 12 indicators were verified for 
the sector. 

The preparation, presentation and content of the Report are the sole responsibility of Banco Inter's 
management. BUREAU VERITAS is responsible for providing an independent opinion to Stakeholders 
in accordance with the scope of work defined in this Statement. Therefore, BUREAU VERITAS was not 
part of the preparation of any material included in the aforementioned Report. 

 

METODOLOGY 
The assurance included the following activities: 

• Interviews with those responsible for the material topics and content of the Report; 

• Remote verification of corporate and operational processes including GRI and SASB material 
indicators, in addition to information sample basis; 

• Analysis of documentary evidence provided by Banco Inter for the period covered by the 
Report (2023), as described in Item Scope; 

• Assessment of the systems used to compile data included in the Report; 

 
1. Accuracy, Balance, Clarity, Comparability, Completeness, Sustainability Context, Timeliness and Verifiability.  
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• Analysis of engagement activities with stakeholders developed by Banco Inter; 

• Evaluation of the system used to determine the material aspects included in the Report, 
considering the context of sustainability and scope of the published information. 

 

The verification level adopted was Limited, in accordance with the requirements of the ISAE 30002 
Standard, incorporated into Bureau Veritas' internal verification protocols. 

 

CLAIM OF INDEPENDENCE AND IMPARTIALITY 
BUREAU VERITAS CERTIFICATION is an independent professional services company specializing in 
Quality, Health, Safety, Social and Environmental management with over 185 years of experience in 
independent evaluation services. 

Bureau Veritas has implemented and applies a Code of Ethics throughout its business to ensure that 
its employees maintain the highest standards in their day-to-day activities. We are particularly 
attentive to prevention with regard to conflict of interest. 

The verification team does not have any other link with Banco Inter, other than the independent 
verification of the Sustainability Report. We understand that there is no conflict between other 
services performed by Bureau Veritas and this verification is performed by our team. 

The team that conducted this verification for Banco Inter has extensive knowledge in verifying 
information and systems involving environmental, social, health, safety and ethical issues, which 
combined with experience in these areas, allows us a clear understanding of the presentation and 
verification of good corporate responsibility practices. 

 

LIMITATIONS AND EXCLUSIONS 
Any evaluation of information related to: 

• Activities outside the reported period; 

• Position claims (expressions of opinion, belief, objectives or future intentions) by Banco Inter; 

• Accuracy of economic and financial data contained in this Report, extracted from financial 
statements, verified by independent auditors; 

• Greenhouse Gas (GHG) emissions inventory, including energy data; 

• Data and information from affiliated companies or outsourced employees, over which there 
is no operational control by Banco Inter. 

 

The following limitations have been applied to this check: 

• The principles of Accuracy and Reliability of data were verified on a sample basis, exclusively 
in the light of the information and data related to the material topics presented in the Report; 

• The economic information presented in the Report was specifically verified against the GRI 
Balance and Completeness principles. 

 
2 International Standard on Assurance Engagements 3000 – Assurance Engagements other than Audits or Reviews of Historical 
Financial Information. 

Letter of 

Assurance

GRI 2-5
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OPINION ON THE REPORT AND THE ASSURANCE PROCESS 
As a result of the verification process, nothing has come to our attention that would indicate that: 

• The information provided in the Report is not balanced, consistent and reliable; 

• Banco Inter has not established appropriate systems for collecting, compiling and analysing 
quantitative and qualitative data used in the Report; 

• The Report does not adhere to the Principles for defining content and quality of the GRI 
Standard for sustainability reports and does not meet the Essential option criteria. 

 

CONCLUSION 
Based on the sample basis of what was verified and the documentation presented by Banco Inter, 
regarding the content of the Sustainability Report for the base year 2023, nothing has come to our 
attention that leads us to believe that the information contained in the Sustainability Report was 
not prepared in accordance with GRI and SASB Standards guidelines as defined in this Assurance 
Statement.  
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CONTACT 
https://certification.bureauveritas.com.br/fale-conosco/ 

 

 

       São Paulo, 10 de junho de 2024. 

 

 

 

 

Camila Pavão Chabar 
Gerente Executiva de Sustentabilidade 
Bureau Veritas Certification – Brasil 
 
 

 
Marcia Konishi  
Auditor-líder Assurance Sustainability 
Reports (ASR) 
Bureau Veritas Certification – Brasil 
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