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This material is a presentation of general information about Marfrig Global

Foods S.A. and its consolidated subsidiaries (jointly the “Corporation”) on

the date hereof. The information is presented in summary form and does not

purport to be complete.

No representation or warranty, either expressed or implied, is made

regarding the accuracy or scope of the information herein. Neither the

Corporation nor any of its affiliated companies, consultants or

representatives undertake any liability for losses or damages arising from any

of the information presented or contained in this presentation. The

information contained in this presentation is up to date as of June 30, 2020,

and, unless stated otherwise, is subject to change without prior notice.

Neither the Corporation nor any of its affiliated companies, consultants or

representatives have signed any commitment to update such information

after the date hereof. This presentation should not be construed as a legal,

tax or investment recommendation or any other type of advice.

The data contained herein were obtained from various external sources and

the Corporation has not verified said data through any independent source.

Therefore, the Corporation makes no warranties as to the accuracy or

completeness of such data, which involve risks and uncertainties and are

subject to change based on various factors.

This presentation includes forward-looking statements. Such statements do not

constitute historical fact and reflect the beliefs and expectations of the

Corporation’s management. The words “anticipate,” “hope,” “expect,” “estimate,”

“intend,” “project,” “plan,” “predict,” “aim” and other similar expressions are used

to identify such statements

Although the Corporation believes that the expectations and assumptions reflected

by these forward-looking statements are reasonable and based on the information

currently available to its management, it cannot guarantee results or future events.

Such forward-looking statements should be considered with caution, since actual

results may differ materially from those expressed or implied by such statements.

Securities are prohibited from being offered or sold in the United States unless they

are registered or exempt from registration in accordance with the U.S. Securities

Act of 1933, as amended (“Securities Act”).Any future offering of securities must be

made exclusively through an offering memorandum. This presentation does not

constitute an offer, invitation or solicitation to subscribe or acquire any securities,

and no part of this presentation nor any information or statement contained herein

should be used as the basis for or considered in connection with any contract or

commitment of any nature. Any decision to buy securities in any offering conducted

by the Corporation should be based solely on the information contained in the

offering documents, which may be published or distributed opportunely in

connection with any security offering conducted by the Corporation, depending on

the case.



Historical Net Profit and Free Cash Flow record

North America América do Sul

Best historical

result

Best historical

result

Consolidated

Net Revenue

Consolidated

EBITDAAJ

R$ 18.9 

billion

+54% vs 2Q19

R$ 4.1 billion

Margin 21.5%

+266% vs 2Q19

+ 1,230 bps vs 2Q19

Completion of Term

Loan

US$ 500 

million

Net Profit

R$ 1.6 

billion
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+1,743% vs 2Q19

Revenues US$ 2.7 bi

EBITDAaj Margin 23.7%  

Revenues R$ 4,4 bi

Margem EBITDAaj 13,9%  

Leverage

in USD

1.79x

Leverage

in BRL 2.07x

Free Cash Flow

R$ 3.3 

billion

Term of 3 years

Release

Marfrig 

commitment
Addressing and sustainability 

solutions

Customers

Responsibility

TMJ Program

R$ 50 million in term 

extension and 3x more limit

Release

PlantPlus 

Foods

JV with ADM
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North America– 1/2

5,598

2Q19 2Q20

6,760
-17.2%

289

1,957

2Q202Q19

2,437

2412,246

2,678

+19.3%

Exports Domestic Market

25%

-17%

Market Data

Kills
(USDA F.I. Steer/Heifer Kill)

221

292

2Q19 2Q20

+32.2%

Domestic Price
(USDA Comprehensive Cutout $/cwt)
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Volume
(thousand tons)

Net Revenue
(US$ million)

415 380

70
71

2Q202Q19

485
451

-7,0%

Exports Domestic Market

-8%

+1%

❑ The North America Operation posted net revenue of US$2.678 million, an increase of 19,3% compared to 2Q19. The
increased revenue is primarily due to higher average selling prices for beef products. These effects were offset, in part, by
lower production volumes. Unprecedented employee absenteeism related to the coronavirus pandemic resulted in the
temporary closure of our Iowa plant for two weeks in April and a significant reduction in throughput at both of our Kansas
plants during late April and May.

❑ The USDA Comprehensive Cutout value averaged US$292.24/cwt, up 32.2% versus Q219, while the USDA Drop value was
down 16.8% to US$7.14/cwt.



North America – 2/2
Gross Profit
(US$ million)

EBITDAAJ & Margin
(US$ million)

Market Data

Cattle Prices
(USDA KS Steer $/cwt)

2.69

1.86

2Q19 2Q20

+44.6%

Spread
(Cutout Ratio)

2Q202Q19

117.6 106.9

-9.1%
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❑ The USDA reported fed cattle prices averaged US$106.92/cwt in the quarter, down 9.1% versus Q219.

❑ Higher average values for beef products combined with lower cattle prices resulted in increased per unit beef processing
margins and led to an increase in overall profitability despite lower production volume

* cutout ratio: average USDA reported prices for beef  price divided by average USDA reported live prices for fed cattle 
“USDA KS Steer”: cattle price reference in the U.S. state of Kansas
A “hundredweight,” or Cwt, is a weight-measuring unit used in certain commodity contracts. In North America, a hundredweight equals 100 pounds.

288

687

2Q20

12.8%

2Q19

25.6%

+138.5%

Gross Margin Gross Profit

235

635

2Q20

10.5%

2Q19

23.7%

+170.2%

Margin EBITDAaj EBITDAaj



South America – 1/2

238 209

110
130

2Q19 2Q20

348 339

-2.6%

Exports Domestic Market

1,652

1,795

2Q19

3,013

1,389

2Q20

3,448

4,402

+27.7%

Exports Domestic Market

-12%

+18%

+68%

-16%
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❑ Net revenue from the South America Operation was R$ 4,402 million in 2Q20, 27.7% higher when compared to 2Q19,
explained (i) by the 18% increase in the volume of exports; (ii) the 30% increase in sales volume in processed food; and (iii)
the 37.5% devaluation of the real against the dollar (R $ 5.39 in 2Q20 vs R $ 3.92 in 2Q19).

52%

2Q19 2Q20

68%

Volume
(thousand tons)

Net Revenue
(R$ million)

Exports
(% of revenue)

Exports by destination

(% of exports revenue)

23%

14%

6%

14%

USAEurope

China & Hong Kong OtherMiddle East

43%

2Q19 2Q20

11%

7%

14%

3%

65%



South America – 2/2
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395

802

11.5%

2Q19

18.2%

2Q20

+103%

Gross Margin Gross Profit

216

613

6.3%

2Q19 2Q20

13.9%

+184%

Margin EBITDAaj EBITDAaj

Gross Profit
(R$ million)

EBITDAAJ & Margin
(R$ million)

❑ The South American operation also had its best historical quarter, reaching an EBITDAaj

margin of 13.9% and an EBITDAaj of R$ 613 million, as a result (i) of the excellent
performance of exports, including the increase in organic products in the mix, and (ii)
continuing to capture savings through the operational improvement and efficiency program
initiated in 2019.

Melhoria Operacional & Gestão de Custos

▪ + 0.5% in flank yield performance

▪ + 1.5% in front yield performance

▪ - 0.7% in the “cold break”

▪ - 7.7% in packaging cost per ton

▪ + 12.1% in slaughtered head per man hour

▪ + 12.1% deboning kg / man hour

▪ -17.7% in fixed cost in R$ per cattle processed

▪ Increased productivity and reduced industrialization costs (US$ 1.9m)

▪ Improves mix of cattle purchase and production (US$ 1.0m)

▪ Better yield of boneless and small products (US$ 0.3m)

▪ Increase in slaughter VM unit x capex realized (US$ 0.4m)

▪ New Distribution Center with qualification for export, allowing greater efficiency

▪ Fixed cost adjustments adapted to actual market conditions (US$ 0.35mm)

▪ Higher production of value-added products and certified meat (US $ 1.1m)

▪ Better yield of boneless and small products (US $ 2.0m)
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Net Revenue & EBITDA
EBITDAAJ & Margin

(R$ million)
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5%

2%

In US$ In BRL Other

93%
In US$

2Q19

86%
81%

9.1%

2Q20

21.5%

1,111

4,068

+266%

Margin EBITDA South America North America

❑ In 2Q20, consolidated net revenue was R$ 18,881 million, 54.2% higher than 2Q19. This increase is due to higher prices,
mainly in the domestic market in Operation North America and higher volumes and export prices in Operation South America.

❑ In 2Q20, net revenue in dollars represented 93% of total revenue, a relevant factor resulting from the sum of “natural”
revenue generation in North America and exports from South America. Only 5% of the revenue originated in Brazilian reais.

❑ EBITDAaj was more than 266% higher than in 2Q19, reflecting our operational efficiency, the good moment of the industry and
the devaluation of the real in the period.

72%
2Q19

77%

2Q20

12,241

18,881

+54.2%

South America North America

Net Revenue
(R$ million)

Net Revenue profile
(% by currency)



Cash Flow
(R$ million)

Operational CF

-309

FCFRecurrent Capex

-391

Interest

3,969

3,269

❑ The excellent performance of the operation resulted in a cash flow of R$ 3,969 million, a historic record.

❑ Better inventory management in the period offset the effects of (i) accounts receivable, impacted by higher sales prices in
North America and exports in South America; and (ii) from suppliers, increased by the effect of the increase in the price of
cattle.

❑ In the quarter, National Beef paid a R$ 54M distribution to its minority members.
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Evolution of Net Debt & Leverage

(R$ million)

Settlement of Leases

1,121

1Q20 Net Debt FX Variation

89
-3,269

FCF

23

Amort. Issues Cost

33

Other 2Q20 Net Debt

19,385

17,382

In US$

3,729

3,174
1.79x

2.84x

In US$

2,07x

3.56x

❑ The net debt in 2Q20 was US$ 3,174 million, a reduction of US $ 555 million or 15% compared to 1Q20. The reduction is
explained by the strong cash generation in the period.
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Debt Profile

6.13%
6.73%

2Q19 2Q20

-60 bps

In US$

Short Term

Long Term

❑ The cash position covers the maturities of the next 36 months

❑ The average cost of debt at the end of the quarter was 6.13%,
60 bps lower than 2Q19.

96%
In US$

82%
Long Term
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584
481

172 219

746

991

469

20262023Cash 
& Eq.

2020 20222021 20252024 2027 and 
forward

1,493

1,005

Cash Position and Debt Schedule
(In US$)

Average Cost of Debt
(% a.a.)



❑ No cash effect for the calculation on US tax;

❑ In 2Q20, the net result of continuing operations was a profit of R$ 1.6 billion, a record and the highest historical

result for the Company.

Net Result
(R$ million)
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Net Result after 
Minority Interest

-608

Net Result before tax

-605

Net ResultTax Minority Interest

2,807

2,202

1,594
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Thank You!


