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Legal Notice

• This presentation may contain certain statements that express expectations, beliefs and forecasts of Helbor management about future

events or results. Such statements are not historical facts and are based on information related to the real estate market, economic

and financial information available to date and projections related to the market in which Helbor operates.

• The verbs "anticipate," "believe," "estimate," "expect," "forecast," "plan," "project," "aim," and other similar verbs are intended to

identify these statements, which involve risks and uncertainties that could result in material differences between the current data and

any projections discussed in this presentation, and Helbor's future performance.

• Factors that may affect Helbor's operational and economic-financial performance include, but are not limited to: (i) risks associated

with the real estate development activity; (ii) lack of financing to meet our needs; (iii) inability to pass on our receivables portfolio; (iv)

possible problems of delays and failures in our real estate projects; (v) success of our partnerships; (vi) competitiveness of the real

estate sector; (vii) changes in the legislation that regulates the sector. Translated with www.DeepL.com/Translator (free version)

• This presentation was based on information and data available at the time it was made and Helbor does not undertake to update it

based on new information and/or future events.

• The financial statements used in this presentation are based on accounting practices adopted in Brazil that comprise the standards of

the Brazilian Securities Commission (CVM) and the pronouncements of the Accounting Pronouncements Committee (CPC) and are in

accordance with the International Financial Reporting Standards (IFRS) applicable to real estate development entities in Brazil, as

approved by the (CPC), the Brazilian Securities Commission (CVM) and the Federal Accounting Council (CFC). Translated with

www.DeepL.com/Translator (free version)
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SoS Helbor's stake
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Inventory
R$ Million
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3Q20

Income Segment
Total Inventory
(R$ thousand)

Interest %
Helbor’s Stake
(R$ thousand)

Interest %

Ultra High 394.521 18% 222.177 14%

High 252.420 11% 164.711 11%

Commercial 343.201 15% 293.994 19%

Lotation 506 0% 90 0%

Middle 437.577 20% 283.237 18%

Middle High 806.151 36% 592.381 38%

Total 2.234.375 100% 1.556.590 100%

3Q20

Region
Total Inventory
(R$ thousand)

Interest %
Helbor’s Stake
(R$ thousand)

Interest %

São Paulo City 1.224.361 55% 811.874 52%

State of São Paulo (ex City) 709.306 32% 511.859 33%

Rio de Janeiro 41.040 2% 29.971 2%

Belo Horizonte 13.832 1% 8.299 1%
Southeast - Total 1.988.539 89% 1.362.004 87%
South - Total 186.259 8% 148.963 10%
Northeast - Total 36.440 2% 31.825 2%
Midwest - Total 23.139 1% 13.798 1%
Total 2.234.375 100% 1.556.590 100%

87%

10%

2%
1%

Helbor’s Stake

Southeast South Northeast Midwest
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Landbank

Metropolitan Region 
of São Paulo
R$1.468.672

28%

São Paulo 
R$3.288.751

63%

Campo Grande
R$205.727

4%

Cuiabá
R$98.673

2%

Curitiba
R$85.125

2%

Joinville
R$72.415

1%

Metropolitan
Region of São 

Paulo
2.969

São Paulo
9.821

Campo Grande 
308

Cuiabá 
116 Curitiba 

172 Joinville
72

Land Bank of R$ 8.8 billion

(R$ 5.8 billion Helbor)

Breakdown by City and Total Units Breakdown by City and PSV Helbor (R$ million)
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Net operating revenue totalled $322 million in 3Q20, an 18% increase over 3Q19. On the quarter comparison 

there was a 79% high against 2Q20. In the comparison 9M20 versus 9M19 the drop registered is of 9,5%.

1+18% 1+79%

1-9.5%

Revenue Quarterly ComparisonOperational Revenue Comparison 
Annual

Operational Revenue Comparison 
9 months

3Q19                    3Q20                                                                  2Q20                   3Q20    9M19                   9M20



Gross Profit 
R$ Million
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The Gross Adjusted Margin is the Gross Margin disregarding financial charges and adjustment to present value.
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Backlog Margin

12

(R$ thousand) 3Q20 3Q19 3Q20 x 3T19 2Q20 3Q20 x 2Q20

Backlog Revenues 365.329 333.593 9,5% 326.304 12,0%

Costs of Sold Units to be recognized (230.908) (221.392) 4,3% (211.703) 9,1%

Backlog results 134.421 112.201 19,8% 114.601 17,3%

Backlog Margin (%) 36,8% 33,6% 320 bps 35,1% 170 bps



General and Administrative Expenses
R$ Million

13

General and administrative 

expenses totalled $20.4 

million in 3Q20, down 3.2% in 

relation to 3Q19 and 1.8% in 

relation to 2Q20. In 9 months 

comparison, there was a 3,9% 

drop on G&A of 9M20 vis-à-

vis 9M19.

63
61

21,1 20,8 20,4

9M19 9M20 1Q20 2Q20 3Q20

1-3.2%

1-3.9%



Net Results (Controlling Shareholder)
R$ Million
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3Q20 Indebtedness - Composition and Debt Profile 
R$ Million
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• Debt reduction in 3Q20 vs. 3Q19 of

the order of 10.6%.

• Reduction of short term

indebtedness in the order of 41% in

the same period.

60%
66% 66% 68%

77% 78% 78%

40%
34% 34% 32%

23% 22% 22%

Long Term Short Term

Debt Profile

1Q19            2Q19           3Q19            4Q19           1Q20            2Q20            3Q20

Debt (R$ thousand) 3Q20 3Q19
3Q20 x 

3Q19
2Q20

3Q20 x 
2Q20

Loans 361.544 331.806 9,0% 358.503 0,8%

Construction Financing 404.330 603.782 -33,0% 392.251 3,1%

CRI and CCB  650.523 478.389 N.A. 574.174 13,3%

CRI Multi Renda 135.013 319.370 N.A. 137.598 -1,9%

Debenture 60.335 68.798 -12,3% 72.628 -16,9%

Total Debt 1.611.745 1.802.145 -10,6% 1.535.154 5,0%

Short Term 356.889 605.520 -41,1% 346.803 2,9%

Long Term 1.254.856 1.196.625 4,9% 1.188.351 5,6%



69%
5%

21%
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Legacy

Financiamento de Obras - SFH

Contas Garantidas e Outras

Cédula de Crédito Bancário –
Projetos

3Q20 Indebtedness - Net Worth Ratio
R$ Million
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Reduction of the

Consolidated Net

Debt to Equity ratio

from 130.2% in

3Q19 to 59% in

3Q20.

16%

26%

32%

12%

10%

3%

New Cycle

Construction Financing - SFH

Guaranteed Accounts and Others

Bank Credit - Projects

Certificate of Real Estate Receivables - CRI Bradesco

Certificate of Real Estate Receivables - CRI Multi Income Urban

Debentures

312 267

1.223 1.345

2T20 3T20

Legacy X New Cycle

Legado Novo Ciclo

1.6121.535

2Q20                                                     3Q20

Debt (R$ thousand) 3Q20 3Q19 3Q20 x 3Q19 2Q20 3Q20 x 2Q20

Total Debt 1.611.745 1.802.145 -10,6% 1.535.154 5,0%

Cash and Cash Equivalents 658.039 337.260 95,1% 608.700 8,1%

Net Debt 953.706 1.464.885 -34,9% 926.454 2,9%

Construction Financing 1.189.866 1.401.541 -15,1% 1.104.023 7,8%

Net Debt (ex-SFH ex-CRI ex-CCB) -236.160 63.344 -472,8% -177.569 33,0%

Total Shareholder's Equity 1.616.509 1.125.453 43,6% 1.588.898 1,7%

Net Debt / total Shareholder's Equity 59,0% 130,2% -7120 bps 58,3% 70 bps
Net Debt (ex-SFH ex-CRI) / Shareholder's Equity -14,6% 5,6% -2020 bps -11,2% -340 bps

Legacy New Cycle



Cash Burn
R$ Million
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Cash Burn R$ 27 million in 3Q20.

Cash Burn (Cash Generation) - R$ thousand 3Q20

Net Debt (beginning of quarter) 926.454

Net Debt (End of Quarter) 953.706

Cash Burn (Cash generation) 27.252

Dividends -

Capital Increase -

Cash Burn (Cash Generation) ex-Dividends 27.252



IR Contact

Franco Gerodetti Neto - IR and Financial Director

Fábio Romanin - IR Manager

Luis Monteiro – IR

+55 (11) 3174-1211 or +55 (11) 4795-8555

ri@helbor.com.br
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