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CONFIDENCIAL

D I S C L A I M E R

The statements contained in this document related to the business prospects, projected operating and financial results and
growth outlook of Boa Vista Serviços S.A. are merely forecasts and, as such, are based exclusively on the Executive Board's beliefs
and assumptions about the future of the business. These expectations depend materially on market conditions, the performance
of the Brazilian economy, the industry and international markets, and are therefore subject to change without prior notice. All the
variations presented here are calculated based on figures in thousands of reais, as well as the rounding-off. Forward-looking
states are not guarantees of performance. They involve risks, uncertainties and assumptions because they refer to future events
and, therefore, depend on circumstances that may or may not occur. Investors should understand that general economic
conditions, industry conditions and other operating factors could also affect the Company’s future results and lead to results that
are materially different from those expressed in such forward-looking statements.

This presentation is based on performance comments and includes both accounting and non-accounting data such as pro-forma
financial and operating data and management expectations. The non-accounting data were not reviewed by the Company’s
independent auditors.
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M E S S A G E  F R O M  M A N A G E M E N T
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DIRCEU GARDEL 

LUCAS GUEDES
COO/VP of Business

CEO



I P O  – B O A  V I S T A  ( B O A S 3 )
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Boa Vista Serviços’ IPO raised R$2.17 billion

Reuters

Strong debut of Boa Vista shares on B3 

Valor Econômico

Boa Vista (BOAS3) shares jump 15.16% on its first 
trading session on B3

Infomoney

Boa Vista shares soar on its debut on B3

MoneyTimes



S T R A T E G I C  S U M M A R Y
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Leadership in analytical solutions

• Focus on analytical solutions versus raw data

• Customized and scalable solutions

• Co-creation with clients

Support the growth of the most 
dynamic companies in the 
market

• Customized data analysis solutions for 
disruptors

• Leverage on the sector's high growth

To be the Leader in Positive Data

• New products for new and existing clients

• Higher precision

• Leverage on hybrid information

• Disruptive growth opportunities

Become the most agile player in the 
market

• Agile Methodology across the Company

• 100% cloud infrastructure 

• Transformation from analog to digital



P R O D U C T  P O R T F O L I O
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%  O F REVENUES

Marketing Solutions
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Analytical 

Solutions

Consumer Solutions

Print solutions and reports
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Growth avenues 

22.2%

(18.6%)

N.A.

29.5%

Leverage on consumer solutions 

opportunities generated through the positive 

data

Captalize on the General Data Protection Law 

(LGPD) and the Positive Data

Expand to analytics solution markets

Drive the adoption of Positive + Negative Data 

solutions. Increase in price and use of analytical 

solutions supported by higher ROI for our clients. 

Support Dynamic companies

Continue the digital migration and accelerate 

usage of the analytical component

9M20

5.9%

52.3%

0.1%

8.6%

Risk Reports 25.9% (22.8%)Complete change to Analytical Solutions

Digital Solutions 7.1%

(48.3%)Use only if digital is not available.

G R O W T H 

9M20 vs. 9M19 2017 to 2019

44%

38%

N.A.

154%

(10.0%)

(22%)

CAG R



A C C E L E R A T E D  A D O P T I O N  O F  H Y B R I D
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A N A L Y S T I C S  W I T H  H I G H  R O I

Efficiency of Scores and Algorithms

Negative data
Negative + Postive Data 1.0

(Jan/2020)

Negative + Postive Data 2.0

(Apr/2020)
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Accuracy of Models

Negative + Postive Data 3.0

(Oct/2020)

Fin.
Inst.

Telecom

Utilities

Others

Nov/19

Jan/21¹

2021¹

202X¹²

1 2

4 3

¹Expectation of receiving data from sources; ²Retailers already send data individually; 
³Estimated for a period of 12 months since the beginning of the contract

Sources 
of 

Positive 
Data

Market 
growth
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D I G I T A L  T R A N S F O R M A T I O N

NOVEMBER 20203Q20 EARNINGS RELEASE | 9

Y I E L D

Delivery deadline 

from 125 days

to 10 days
12x 
faster 

48x 
more 

deliveries

Departments:
2018 and 2019

• 5 projects/month

AGILE:
Jan to Sept/20

• 238
deliveries/month

61

190

74
101

275

78

10 8 10 12 12 12

Chain 1 Chain 2 Chain 3 Chain 4 Chain  5 Chain 6

DELIVERY TIME BY VALUE CHAIN (in days)

2018/2019 9M20

56
7 10 15 3 27

79

316

555

229
334

634

Chain 1 Chain 2 Chain 3 Chain 4 Chain  5 Chain 6

FLOW BY VALUE CHAIN (in deliveries)

2018/2019 9M20



2%
7%

22%
26%

30%
38%

42%
48%

52%52% 56% 59%
66%
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MIGRATION TOTAL

Accomplished Foreseen

D I G I T A L  T R A N S F O R M A T I O N

NOVEMBER 20203Q20 EARNINGS RELEASE | 10

M I G R A T I O N  T O  T H E  C L O U D

Provisioning new 
environments from 

months tominutes

Model 
calculations up 

to 20x faster 
(1petabyte of 
analytics data) 

Average reduction of 30% 
in infrastructure costs
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Advanced Analytics Development Center
• State of the art in development
• People and techniquesOperations

Acquisitions

NOVEMBER 2020

U S E O F PROCEEDS
S T R A T E G Y  A N D  E X E C U T I O N

Discussions

~15 with 
signed 

NDA

~25 with 
potential

~60 
mapped

B2C

Analytics

Anti-Fraud

Marketing and

Collection 

Services

~R$1.25 billion

~94%

~6%
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3 Q 2 0  R E S U L T S
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SCHONE
I s o l i r i o  S c h o n e b o r n

CFO



-8.4% / -45.7%

37,795 31,579 24,533 26,983 20,539

131,485 145,087
139,779

111,608
134,606

169,280
176,666

164,312

138,591

155,145

3Q19 4Q19 1Q20 2Q20 3Q20

Recovery Decision

3 Q 2 0  R E S U L T S
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N E T  R E V E N U E

+2.4%



69,412

84,216 84,775

67,018

87,927

3Q19 4Q19 1Q20 2Q20 3Q20

Analytics

3 Q 2 0  R E S U L T S
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D E C I S I O N  S E R V I C E S  - A N A L Y T I C A L  A N D  R E P O R T S

50,305 47,452
43,911

36,992 37,895

3Q19 4Q19 1Q20 2Q20 3Q20

Reports

+26.7% -24.7%



3 Q 2 0  R E S U L T S
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D E C I S I O N  S E R V I C E S  - M A R K E T I N G  A N D  C O N S U M E R

11,768
13,418

11,081

7,593
8,502

3Q19 4Q19 1Q20 2Q20 3Q20

Marketing Sv.

1 12 5

282

3Q19 4Q19 1Q20 2Q20 3Q20

Consumer

Pilot and Start 
of Operations

-27.8%



10,402 10,891
12,208 11,814

8,460

3Q19 4Q19 1Q20 2Q20 3Q20

Digital

3 Q 2 0  R E S U L T S
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R E C O V E R Y  S E R V I C E S

27,393

20,688

12,325
15,169

12,079

3Q19 4Q19 1Q20 2Q20 3Q20

Printed

-55.9%-18.7%



3 Q 2 0  R E S U L T S
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A d j u s t e d  E B I T D A 1

72,288
77,781 76,939

51,545

64,377

42.7% 44.0%
46.8%

37.2%
41.5%

3Q19 4Q19 1Q20 2Q20 3Q20

Adjusted EDITDA Margin

¹Exluding non-cash expenses and non-recurring expenses related to the IPO

-10.9%



3 Q 2 0  R E S U L T S
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C A P E X

5,192
683

37,033

24,919

402

6,428

4,678

11,843

3Q19 3Q20

Computers and others Data Products Software and Others

1,079 683

21,359
24,919

5,192

6,428

9,582

11,843

2Q20 3Q20

Computers and others Data Products Software and Others

+1,449.0%

+153.2%

47,305

43,873 43,873

37,212



24,983

11,787

27,662

14,333

20,504

14.8%

6.7%

16.8%
10.30%

13.20%

3Q19 4Q19 1Q20 2Q20 3Q20

EBITDA - CAPEX Margin

3 Q 2 0  R E S U L T S
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A d j u s t e d  E B I T D A  ( - )  T o t a l  C A P E X

-17.9%

¹Exluding non-cash expenses and non-recurring expenses related to the IPO



F I N A L  R E M A R K S
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Emphasis on Analytical Solutions

• Dynamic Markets

• New Analytics Officer

Migration to Digital Media

• Digital communications

• Delinquency rate

Positive Data

• Hybrid Solutions

• Receipt of data from new sources

Digital transformation and Migration to the 
Cloud

• Agile development

• Pioneering spirit and state-of-the-art technology

Acquisitions

• Robust pipeline

Strategy

NOVEMBER 2020
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Investor Relations

http://ri.boavistascpc.com.br

ri@boavista.com.br

+55 (11) 4734-3666

Isolirio SchoneBorn
CFO and IRO

Flavio Bongiovanni F. Lima
IR Manager


	Untitled



