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Ye)[Te Strategic Guidance 2021 achieved in its entirety even amid the confluence of

e external and non-recurring factors, proving its solid foundations.
Pillars 2025 Guidance maintained.
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Strategically positioned in the
value chain of sectors where
Brazil is a Global Player
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Highlights
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High'ights Consistent results even in the midst of major external and non-

recurring challenges. Stable consolidated EBITDA despite a 12.7%
4Q21 and 2021 drop in total volume handled in 2021.

[ ] o [ ] [ ]
2.2 millions 11.8 millions
tons handled, highlighting the resumption of tons, with a fall in the corn crop in Brazil and
the volume of bauxite. impossibility of navigation for more than 2

months in the South.

R$224.2 millions R$1,246.7 millions

Net Operating Revenue and hedge accounting, Net Operating Revenue and hedge accounting,
with 20.2% growth in the North. with 12.7% growth in the North.
o [ ] [ ] [}
R$87.6 millions R$630.2 millions
Adjusted EBITDA with JVs* Adjusted EBITDA with JVs*
(Adjusted EBITDA margin with JV's* was 39.1%). (Adjusted EBITDA margin with JV's* was 50.6%)

n *Adjusted EBITDA and Adjusted EBITDA Marging excluding non-recurring itens, hedge acounting, equity accountingand includes the JV's (Limday and Obrinel - TGM) EBITDA. e : Hidrovias ¢o Brasil
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South 2021 with two and a half months without navigation. Beginning of 2022

with recovery trend and return to normality zone. Navigation resumed

Corridor with larger convoys.
CACERES FLUVIOMETRIC STATION (2018 to Mar/2022)

Source: Geological Survey of Brazil - CPRM - Bulletin released on 03/18/2022 Source: Geological Survey of Brazil - CPRM - Bulletin released on 03/18/2022

LADARIO FLUVIOMETRIC STATION (1.900 to Mar/2022)
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South Flexible assets that navigate in more restrictive drafts than the

C id competition put the Company in an absolute leadership position in the
orridaor transport of iron ore in the Corumba region.

INITIATIVES TO IMPROVE THE OPERATION MARKET SHARE IN CORUMBA

Source: Datasur + Internal Projections
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South 4Q21 and 2021 with impact of non-navigation for 2 and a half months and
Corrido major restrictions throughout 2H21. Draft of the rivers continues to
Fri r

improve and the trend for 2022 is more positive.

TOTAL VOLUME (Kt) Adjusted EBITDA* (R$ million)

+21.7%
;oY
424 516

76.
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4Q20 4Q21 4Q20 4Q21
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10 . - . . o f! Hidrovias do Brasil
* Adjusted EBITDA for hedge accounting, equity accounting and non-recurring items. Includes participation from JVs. ]



North North corridor is the best logistics option for the transportation of grains

. from Brazil, mainly originating in MT. Barcarena continues to gain market
Corridor share in the North and Hidrovias continues to be the biggest player!

MARKET SHARE (EXPORT BRAZIL) MARKET SHARE NORTH PORTS (MT EXPORT)

Source: Comexstat Source: Comextat

North
32% Ports
South

Ports
Santos

32%

18%

13%

\ Others Itacoatira

antana
2014 2015 2016 2017 2018 2019 2020 2021 2014 2015 2016 2017 2018 2019 2020 2021

f';:g Hidrovias do Brasil




North Even with the inclusion of tolls, Barcarena would continue to be a very

: competitive logistics option for the flow of grains originating in the region
Corridor of Sorriso.

TOTAL LOGISTICS COST (US$/ton) BARCARENA EXPORT LOCATIONS 2021

Source: USDA/ESALQ (Soybeans with public base updated in 3Q21) Source: Comexstat
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North Soybean planting and harvest already carried out, contributing to an ideal

. situation for corn. Record crop projections in MT - very positive scenario
Corridor for the Company.

SOYBEAN PRODUCTION AND EXPORT IN MT (M Tons) CORN PRODUCTION AND EXPORT IN MT (M Tons)

Source: IMEA/Comextat +8.9% / 3 Source: IMEA/Comextat 40.5

9.2 +19.8%/
s 36.0 36.0 35.9
3 . .
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North Significant growth in EBITDA in the year, despite the drop in volume,

Corridor proves the strength of the “take or pay” contracts and the real increase in
tariffs carried out in 2021.

TOTAL VOLUME (Kt) Adjusted EBITDA* (R$ million)

+80.7%

/ ¥ 62.6
Adjusted

EBITDA
34.7 Margin
[ 50.2%

4Q20 4Q21

B Grains Fertilizers

B “Direct Road”

4Q20 4Q21

-15.2% +28.1% 369.2

N o
5,369 288.2/ ,
- Adjusted

EBITDA
Margin

B Grains Fertilizers . 65.1%

B Direct Road”

2020

2021 2020 2021

. : :
* Adjusted EBITDA for Non-Recurring Items % H'drO\"as do Bras'l



Coastal Consistent result, guaranteed by the “take or pay” of the contract.

. - Annual profitability close to 60% even in the year of ship docking,
Nawgatlon when operating costs are higher.

TOTAL VOLUME (Kt) Adjusted EBITDA* (R$ million)

Adjusted
' EBITDA
H Bauxite Margin
61.0%
4Q20 4Q21
-2.7%
139.7— ™ 135.9
Adjusted
EBITDA
Margin
B Bauxite
58.2%

2020 2021 2020 2021

= .
* Adjusted EBITDA for hedge accounting and non-recurring items % H|drOV|as do Bras"



Completed without operations since 2Q21 for renovations and
modernizations, with resumption starting in 1H22.

TOTAL VOLUME (Kt) Adjusted EBITDA* (R$ million)

228

B Fertilizers
(no operation) 0.5
4Q20 4Q21 ]
4Q20 4Q21
-47.1%
628 o~
\ Adjusted
332 8.1 79 EBITDA
Margin
W Fertilizers
34.1%
2020 2021 2020 202!
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* Adjusted EBITDA for Non-Recurring Items f% H|drOV|as do Bras“



CONSOLIDATED /)
FINANCIAL =



Consolidated Consistent result despite the drop in volumes demonstrates the

strength of the Company's contracts and the resilience of the

Resu It business.

13,116 ¢~
(2020 x 2021)
Il South
M North
Coastal Shipping
B santos
i1 Holding

2020

*EBITDA adjusted for non-recurring items, hedge accounting and equity in subsidiaries.

VOLUME PER CORRIDOR (kt) Adjusted EBITDA* PER CORRIDOR (R$ M)

-9.9%
\ 11,819

332

2021

-1.1%
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(65.0)

2020
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Guidance 2021 achieved in its entirety and Guidance 2025
maintained.

GUIDANCE VOLUME 2021 (kt) GUIDANCE EBITDA** 2021 (R$ million)

Consolidated Consolidated

Mllllons of tons 2021 (GUIDANCE)

Variation Realized Var;a:uon
%* %

BRL Million 2021 (GUIDANCE)
Total EBITDA 637.4 1% 630.2

Total Volume 24.8% 13.1 -12.7%

- 82.1% 35 | +141%

*Displayed vgriation calculated by 'chej midpoint ] "'., HldrO\"as do Brasu

**EBITDA adjusted for non-recurring items, hedge accounting and equity in subsidiaries. %



Consolidated CAPEX guidance reached. Greater phasing of the 2025 Guidance,

with 2022 focusing only on investments that bring short-term

Resu It returns.

Consolidated CAPEX
(R$ millions)

Consolidated

CAPEX total | 3026 mm 1,098

Considers maintenance + expansion CAPEX

Considers CAPEX of projects: Santos, Sal, Imperial Acquisition
and Porto Velho

Does not consider CAPEX of new projects not yet approved
Considers CAPEX for capacity expansion in the Northern
Corridor

Considers exchange rate of BRL 5.20 for 2021 and BRL 5.00
for 2025

NO ROAD MAINTENANCE NEEDED! Focus on cash generation and investments that bring short-
term results, completion of improvements in Santos (2022)
and navigation assets to increase capacity in the North (2023).

Ongoing projects
with short-term

payback:
SANTOS
PORTO VELHO

P |
4 Hidrovias do Brasil



Consolidated Leverage occasionally impacted by non-recurring situations,

resuming to more normalized levels with normalization of
Result operations from 2022.

NET DEBT/EBITDA AMORTIZATION SCHEDULE
2.884
890
341
. 61 61 61 94 94 .
R - B == 0 R — R K K

4Q18 4Q19 4Q20 1021 2Q21 3Q21 4Q21 Register 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032+

M Register M Senior Notes snDs M Debentures
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5 Conclusion

Waterway modal, together with multimodality, will
continue to be the most competitive solution to
support the growth of bulk cargo transportation in
South America...

2021 proved the Company's resilience, with strong long-term S D S T
contracts and differentiated assets; pr———————
South Corridor: recovery of river levels and a more positive trend P ———
for 2022. North Corridor: record harvest in MT and a good part of e
o : — 1 r—rr —
the system's integrated capacity has already been sold for 2022. T =
- (S
) e aun) =) S5 o=
Focus on cash generation in 2022, with investments that bring
short-term returns and the search for operational deleveraging of e S S i S S
the Company, O e e
_ _ _ —1—1+—t+t+1t1 =
2022 with resumption of main operations to more normal levels =] —=F—F—— =]

and start of operations in Santos; .. ...

Untouched investment thesis fundamentals, with numerous

growth opportunities in the medium and long term. 2025
Guidance maintained.
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