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PúblicaPública

▪ Adjusted EBITDA margin¹ (R$ 212/m³)

▪ ROIC ¹ (18,8%)

▪ Volume (YoY) - Stability with profitability

▪ Gain of +0,3 p.p. in market share QoQ

▪ FCFF of +R$ 1.8 billion

▪ We approved R$ 782 million in interest on capital (JCP) for payment in 

2025.

▪ In 2024, we already paid R$ 1.3 billion in dividends.

▪ Comerc - Closing and Synergies
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Consistency and 
Management for Results

¹In this document, we present Adjusted EBITDA, Adjusted EBITDA Margin and ROIC, without considering the effect of extraordinary tax recovery.



2

3Q24
R$ 1,987 MM

Adjusted EBITDA¹

(-15% vs. 3Q23)

R$ 212/m3

Adjusted EBITDA Margin¹

(-15% vs. 3Q23)

1In this document, we present Adjusted EBITDA, Adjusted 
EBITDA Margin and ROIC, without considering the effect of 

extraordinary tax recovery.

Stability with

Profitability
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9,385,000m³

Sales Volume
(-0,3% vs. 3Q23)

18.8%
ROIC¹ 3Q24

(+4.6 p.p. vs. 3Q23)

R$ 4,201 MM
Net Income

 (234.74% vs. 3Q23)
Increase of R$ 1 billion 

compared to 2Q24

R$ 1,8 bi
FCLF no 3Q24



3

Consistent Delivery Team

2. Adjusted operating expenses without hedge effect, untimely tax recoveries, CBIOs and property sales.

Margem Ebitda 

Ajustada

(R$/m3)

Despesas2

(R$/m3)

1

248
176 212

3T23 2T24 3T24

-14,5% 20,5%

75 73 72

3T23 2T24 3T24

-4,0% -1,4%

84 69 58 63 80 72

2019 2020 2021 2022 2023 9M24

78 104 129 133
169 185

2019 2020 2021 2022 2023 9M24

Volume

(milhões m3)
38,5

36,9

9,4

3T23

8,8

2T24

9,4

3T24

-0,3% +6,4%

40,2

2019

36,8

2020

38,5

2021

38,6

2022

36,9

2023

26,8

9M24

3

Volume
(million m3)

Expenses2

(R$/m3)



10.167 10.423 9.301

6.436
8.225

7.589

3Q23 2Q24 3Q24

16.603
18.648

16.890

Cash and cash equivalents 

Net Debt
Net Debt / Adjusted LTM EBITDA

1.9 x 1.0 x 0.6 x

DividendsCapex

Discipline in Capital Allocation

Leverage Net Income
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136

322
240

180

188

173

3Q23 2Q24 3Q24

316

510

413

+30,7% -19,0%

606 584 727 742 717

638 805 651 717
533

2020 2021 2022 2023 9M24

1.244
1.389 1.378 1.459

1.250

Bonuses advanced to clients Capex

3.905
2.497

1.537

4.766
5.857

2.327

663 823
1.604

782

2020 2021 2022 2023 9M24

Net Income (R$MM) Dividends e JCP (R$ MM)

60% 27% 53% 34% 13%

Payout

1.255 867

4.201

14,2%

3Q23

19,6%

2Q24

18,8%

3Q24

+384,5%

+234,7%

Net Income

ROIC¹



5

Leadership in Additive-enhanced products

Customer-centric

Retail

5

Market Share of Additive-enhanced and Premium Fuels 
(Resale Network - Until Sep/24)

Additive and Premium Fuels - % Volume mix and % Gross Profit
(Resale Network - Until Sep/24)
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Strengthening our Value Proposition

66

RETAIL

• 8,023 service stations and presence in all federative units

• The net network remained stable during the period, with a focus on improving the quality of 

our network by increasing the average monthly volume per station.

BR MANIA STORES 

• +13.2% in sales of BR Mania stores, amassing R$ 436 milhões in the 3Q24

• +8.7% in Same Store Sales revenue in the 3Q24 vs. 2023

• Number of transactions (average per store) 6,165 (+9.3% vs. 3Q23)

• BR Mania's Supply Operation “Mania de Abastecer” launched

LUBRICANTS 

• Total revenue growth of Lubrax+ stores by 60% YoY

• Gross profit growth of Lubricants by 44% YoY 

• Lubricant volume growth of +7% YoY 

• 8th consecutive winner of the Top-of-Mind Award
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Volumes - Main

B2B Products

Adj. Ebitda B2B [R$ MM] Total B2B Volume [MM m3]

Focus on Market Share and Profitability 

Aviação [MM m3]Diesel [MM m3]
Lubricants [MM m3]

Diesel Market-Share Consumer Diesel Market-Share TRR

1.965 1.791 2.040

3T23 2T24 3T24

+3,8% +13,9%

921 1.027 1.097

3T23 2T24 3T24

+19,1% +6,8%

67 72 71

3T23 2T24 3T24

+6,0% -1,4%

3.607 3.322 3.746

3T23 2T24 3T24

+3,9% +12,8%

983
689 769

3T23 2T24 3T24

-21,8% +11,6%

30,4%

3T23

29,9%

2T24

30,0%

3T24

-0,4 p.p. +0,1 p.p.Market-Share

Diesel B2B
20,0%

3T23

13,9%

2T24

16,9%

3T24

-3,1 p.p. +3,0 p.p.

• Jul: 30,2%
• Ago: 29,5%
• Set: 30,3%

• Jul: 17,2%
• Ago: 16,1%
• Set: 17,5%

1.512
2.034

9M23 9M24

+34,5%

B2B

7



▪ R$ 1,034 billion in EBITDA in the last 
12 months, in line with the EBITDA 
guidance of R$ 1 billion in 2024.

▪ 2,1 GWp of total installed capacity 
@stake, 
• GD: 299 MWp: totaling 86 plants 

in operation in Oct/24.

• GC: 1.841 MWp: 1,542 MWp in 
solar energy and 280 MW in wind
energy.

Ebitda 
Proforma

91 111 154

3T23 2T24 3T24

186
228

317

+70,4% +39,0%
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Ebitda @stake Vibra 48,7%

▪ R$ 675 million in MtM of future contracts of 
the trading company with an average volume 
traded of 6,612 GWh in the quarter.

▪ Closing:  CADE approves the deal and closing 
is expected by the first quarter of 2025.

▪ Synergies – R$ 1,4 billion, the materialization 
of financial synergies at an advanced stage for 
immediate capture post-closing, other 
synergies in line.

Key events in 3Q24:



ESG
AWARDS AND RECOGNITION

We are among the Top 5 in 
Brazil in the Valor 1000 
Ranking, published by Valor 
Econômico

For the second year in a row, we 
are among the 500 largest 
companies in the world according 
to the Fortune 500 ranking.

We organized a meeting and mobilized over 100 companies, civil society 
organizations, and government institutions to prevent sexual violence 
against children and adolescents.

OUR CAUSE: 



ERNESTO POUSADA
CEO

Q&A

ri@vibraenergia.com.br

https://ri.vibraenergia.com.br

AUGUSTO RIBEIRO
CFO
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