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Disclaimer

Forward-looking statements

This presentation may contain forward-looking statements
concerning the business outlook, estimates of operating and
financial results and growth prospects of Qualicorp. These
statements are based exclusively on the expectations of the
management of Qualicorp. regarding the prospects of the business and
its continued ability to access capital markets to finance its business
plan. These forward-looking statements are highly sensitive to changes
in the capital markets, government regulations, competitive pressures,
the performance of the industry and the Brazilian economy and other
factors, as well as to the risk factors highlighted in documents
previously filed by Qualicorp, and therefore are subject to change
without prior notice.



Opening and Highlights
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Financial Highlights Operational Highlights
» The Adjusted EBITDA — CAC was R$ 118.2 million * Lowest net portfolio loss (-0.9%) since 4Q21, returning
in 2Q25, with 33.1% margin, which represents to levels close to the pre-pandemic period, and lowest
+1.2 p.p. vs. 1Q25 churn (8.3%) since 4Q20.
* The Adjusted Net Income achieved R$ 18.1 million * Improved acceptance with a reduction in the portfolio's
during the quarter, representing a 25.1% growth loss ratio.

vs. 1Q25

 Corporate portfolio transfer and  Operational
agreement (R$71.3 million) and Gama sale (R$164.0

million).



Eder Grande - CFO



Operational Performance
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Members Portfolio: In 2Q25, the portfolio of members in the Affinity Managed Portfolio reached 586.5 thousand (-0.9% vs. 1Q25),

with additions of 43.5 thousand lives (+32.9% vs. 1Q25). Total churn was 8.3%, continuing the downward trend observed in previous

periods.

Managed Portfolio and Gross Adds

688.9
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Hl Affinity Managed Portfolio (thousand lives) Gross Adds (thousand lives)

Churn

8.3%
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Financial Performance - quali

We can see the restructuring efforts reflected in the improvement of the Adjusted EBITDA — CAC margin, which reached 33.1%,
gaining efficiency despite revenue reductions.

Net Revenue Organic CAC/ Net Revenue (%) Adj. EBITDA - CAC
8.4% 38.3% 1319
o °
7 6% 31.9% o
7.1%
2Q24 1Q25 2Q25 Q24 1025 Q25
2Q24 1Q25 2Q25 Organic CAC/Net Revenue (%) B Adj. EBITDA (-) CAC (R$ MN) —Adj. EBITDA (-) CAC Margin (%)
Recurring Fixed Expenses (R$ MN) Recurring Variable Expenses (R$ MN)
30.9% 29,2% 29,5% 31.4% 29.0%
23.7% Fixed expenses remain stable, while
variable expenses show a decrease vs.
H “ “ m n m 1Q25, with opportunities in PCl and Other
2QR4 1Q25 2Q25 Operational Expenses.

2Q24 1Q25 2Q25
M Fixed Expenses (R$ MN) —% of Net Revenue MV ariable Expenses (R$ MN) —% of Net Revenue
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We maintained a healthy level of leverage throughout the quarter, ending at 1.53x LTM Adjusted EBITDA.

Debt (R$ MM)

1.891.6 1.905.4 1.863.2 1.914.7 We presented Recurring Free Cash Flow — before debt

—— —— Ngﬂ (principal and interest) and dividends — of R$2.3 million.

1,096.3 1.021.8 970.2 Despite the one-off payments during the quarter, we continue

— Al 852.7 928.2
B — to maintain healthy leverage levels at 1.53x, ending the
quarter with R$435.5 million in cash.
jun/24 sep/24 dec/24 mar/25 jun/25
—-—Net Debt ——@Gross Debt
Net Debt/ Adj. EBITDA' Cash (R$ MM)
1.53x
1 48 1,062.0
134 435.5
jun/24 sep/24 dec/24 mar/25 jun/25 jun/24 sep/24 dec/24 mar/25 jun/25
——Cash 8

(Divida Bruta — Caixa & Disponibilidades) / EBITDA Ajustado LTM



Looking Forwa rd

A i opr ' A Humana Saude chegou
novos produtos ” : a0

; Agol s clientes pode idado
da Il;(\;](} T(‘)tUI » gort i 55 dm;::;mm m:u
ini

L‘v\nﬁ: s e tm‘—-(a.:r

SulAmérica é

t
$6 na Quaill | Chegou
° »
- Atitude Saude
Corretores, atencao! na Bahiq, Sergipe
R e Minas Gerais
Aumente suos vondos com o
oV portidlio enchusivo Qualit {. ta mg Vem com a gente, vamos te
~ Ju mostrar o que mudou!
SuAmanca O quali

NEW
PRODUCTS

@) 138 Mo

commitment to agility and a customer-centric experience.

R e Cl ame A q ut VIeW Administrator Administrator Administrator E Administrator

@ 0 &0 ©

Ruim Ruim

B A C i D

Jun/24 Set/24 Dez/24  Mar/25 Jun/25 Not Recommended Bad




Q&A Section

More choices for you.
More Quali for your life.

Investors Relations

ri@qualicorp.com.br



mailto:ri@qualicorp.com.br
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