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Rio de Janeiro, March 24, 2022 — OceanPact Serviços Marítimos S.A. (“Group,” “OceanPact” or 
"Company"), a Brazilian company that develops and provides safe, efficient, and innovative 
environmental, underwater service, logistics support and engineering support solutions, hereby 
presents its results in the fourth quarter and the full year of 2021 (4Q21 and FY 2021.) The 
financial and operating information below, except where otherwise indicated, is presented in 
Brazilian Reais (R$ or BRL) and follows the International Financial Reporting Standards (IFRS.) 
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A 221% increase against 4Q20. 
Adjusted EBITDA amounted to BRL
193.6 million in 2021, 21% up on 2020. 
EBITDA margin was 25,3% in 4Q21 , 
Up 10.5 percentage points from 4Q20.

Net revenue rose from BRL 156.5 million
in 4Q20 to BRL 293.8 million in 4Q21. 
In 2021, it came to BRL 882.2 million,
up 37% against 2020.

2021 utilization rate was 78% in FY,
in line with the guidance for the year.

Company added 3 new vessels to
Operational fleet. The AHTS-TOs

Rochedo de São Paulo and Rochedo de
São Pedro, and the OSRV Ilha das

Flechas, all under 4 years contracts.

+3 
vessels

Utilization Rate

83%
in 4Q21

Net revenue

+88%
4Q21/4Q20

Adjusted EBITDA

BRL74
million
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MENSAGEM DA ADMINISTRAÇÃO 

The fourth quarter of 2021 signalize the end of a year full of challenges and achievements for us. In this quarter, 
we keep advancing with our growth plan and start the operation of 3 more vessels, AHTS-TO Rochedo de São 
Paulo, AHTS-TO Rochedo de São Pedro and OSRV Ilha das Flechas, all under 4-year contracts with Petrobras. 
By the way, the entry into operation, in this quarter of high spec vessels, with daily rates higher than the 
historical average, was one of the factors that most contributed to our average net daily rate increase by 17% 
versus the previous quarter, getting to 114 thousand reais. 

Our vessel utilization rate reached 83% in the fourth quarter, slightly below the 85% recorded in the previous 
quarter, and 13 percentage points above the average recorded in the first two quarters of the year. The mix 
of the greater number of vessels in the operating fleet, the increase in the average net daily rate, mainly due 
to the entry of high spec vessels into operation and the better utilization rate, resulted in a significant growth 
of 88% in the Company's net revenue, almost doubling compared to the same period last year. We cannot fail 
to mention the contribution of the Services segment to this result, with a growth of 67% in its net revenue 
compared to the fourth quarter of last year, mainly due to the award of new service contracts for international 
oil companies (IOCs). 

The growth in our revenue and an efficient expenses management resulted in an EBITDA of 74.3 million reais 
in the fourth quarter, and an adjusted EBITDA in 2021 of 193.6 million reais. We are pleased to announce that 
we exceeded the guidance provided last August, where we had projected an adjusted EBITDA for 2021 between 
160 and 180 million reais. This confirms we are proceeding according to plan and that we have overcome some 
initial difficulties in 2021. 

We can confirm that in January the Larissa and Ilha de Santana vessels started operating. Larissa is initially 
under an OceanPact GEO Service contract, but from May the vessel will enter a contract with Petrobras until 
July 2025, already operating with 2 own ROVs (subsea robots). Also in the first half of 2022, we will have the 
entry of UP Rubi and other own ROVs in Parcel do Bandolim and Parcel das Timbebas, keeping a strong pace of 
investments during the first half of the year, which is when we will have a better stability of our operations. 

With the end of the year, we concluded the first stage of our strong growth cycle, in which the funds raised 
throughout 2021 were invested, either through equity or debt, as planned. We had started 8 vessels operation 
in 2021 and two more in the first days of 2022, we bought the ROVs and awarded important contracts that will 
sustain the profitability phase. There are still challenges ahead, for example the beginning of 2022 brought a 
new wave of COVID-19, impacting the supply chain and the utilization rate of some vessels. Internally, we keep 
working to increase the vessels utilization rate and seek cost and SG&A efficiencies. We believe that the basis 
for our sustainable growth lie in the integration of the excellent assets acquired and their entry into contracts 
already awarded. 

 

Flavio Nogueira Pinheiro de Andrade 

CEO 
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OUR MAIN ACTIVITY 

OceanPact is one of the main providers of maritime support services in Brazil. It offers services geared to the 
study, protection, monitoring and sustainable use of the sea, coast and marine resources to clients mainly from 
the oil and gas industry, as well as the energy, mining, telecommunications, port, shipping, tourist, fishing and 
aquaculture industries, among others. 

Its operations are divided into two segments, namely (i) Vessels and (ii) Services. The Company operates in 
both business segments through its three lines of service (LOS): 

(i) Environmental, comprising environmental protection services, ocean surveys, environmental licensing and 
assessments, operational safety and environmental remediation; 

(ii) Subsea, comprising geophysical, geotechnical, inspection, repair, maintenance and positioning services, as 
well as construction and decommissioning support services; and 

(iii) Logistics and Engineering, comprising maritime logistics, offshore support base, port engineering, coastal 
engineering, construction, dredging, facility, and industrial cleaning services. 

 

MAIN INDICATORS  
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VESSELS SEGMENT 

Operating Performance  

Average operational fleet 

 

 

Total fleet: In 4Q21, our total fleet was comprised of 34 vessels—32 in the Vessels segment and two in the 
Services segment. 

Average operational fleet: Our average revenue-generating operational fleet comprised 18.5 vessels in 2021, 
3.7 more than 14.8 in 2020. In 4Q21, it had 20.9 vessels, an increase of 0.9 from 20.0 vessels in 3Q21 due to 
the operational start-up of the Rochedo de São Pedro vessel, in November, as well as of the Rochedo de São 
Paulo and Ilha das Flechas vessels, in December. In January 2022, the Larissa and the Ilha de Santana vessels 
went into service. 

 Days Available 1 and Vessel Utilization Rates 2 

 

1 “Days Available” considers the potential of workable days with 100% of "utilization rate", "operational days" is equivalent to the total 
number of days actually worked, "utilization rate" = "operational days" / "days available", "average net daily rate” = “Net revenue of 
vessels” / “operational days”. 
2 Operational information above does not include 11 vessels, as follows: 2 vessels without a contract (Norte II and Marimar, which 
represent less than 1% of the fleet's tonnage), 2 research vessels, which are part of the Services segment's portfolio (Ocean Stalwart and 
Seward Johnson), 2 pre-operational vessels (Larissa and Ilha de Santana, which started operation in January 2022) and 5 PSV vessels in 
Lay Up (temporarily deactivated) recently acquired from UP (Rubi, Topázio, Diamante, Amber and Esmeralda ). 

~2,0x 

1.380 1.840 1.926

5.405

6.769

72,8%
84,8% 82,6%

81,7% 77,9%

4Q20 3Q21 4Q21 2020 2021

Days Available Utilization Rate
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Fleet utilization rate: Our utilization rate fell by 3.8 percentage points (p.p.), from 81.7% in 2020 to 77.9% in 
2021, mainly due to the higher number of vessels docked3 — 11 in 2021 vs. five in 2020. 

Quarter-over-quarter, it shrank by 2.2 p.p. in 4Q21, from 84.8% to 82.6%, owing to three interim dockings of 
the UP Opal and the BS Camboriú vessels, in November, and of the UP Pearl vessel, in December, vs. two 
dockings in the previous quarter (of the Parcel de Manuel Luis and UP Coral vessels.) In addition, the Austral 
Abrolhos vessel went into commercial mobilization4 in 4Q21, between October and November, preparing for 
the mooring inspection contract with Petrobras, which started in the second half of November. 

Number of Days Utilized and Average Net Day Rate (R$) 

 

Number of days utilized: The number of days utilized rose by 20%, from 4,414 in 2020 to 5,275 days in 2021. 
Quarter-over-quarter, it climbed by 2.0%, from 1,560 days in 3Q21 to 1,591 days in 4Q21, owing to the 
operational start-up in November of the Rochedo de São Pedro vessel and in December of both the Rochedo de 
São Paulo and the Ilha das Flechas vessels, as well as the mobilization of the contract for the Austral Abrolhos 
and the interim docking of the UP Opal, BS Camboriú and UP Pearl vessels. 

Average net day rate: The average net day rate rose by 17.8% (from R$88,100 to R$103,800) in 2021, which 
represents a real gain of 6.2 p.p. compared to the 11.6% variation in the basket of indices (Dollar, IGP-M and 
INPC) that make up the basis for the readjustment of our daily rates vessels. This gain is the result of the entry 
into operation of more high spec vessels throughout 2021 and contract renewals with higher daily rates. 

In 4Q21, the average day rate—R$114,300—was 17.2% higher than R$97,600 in 3Q21, this growth in daily rates 
is 7.0 p.p. higher than the accumulated variation —10.1%— of the basket of indices that readjust our daily 
rates, in the same period. This real growth was mainly due to the entry into operation of the Rochedo de São 
Paulo and Rochedo de São Pedro vessels in 4Q21, high spec vessels of the AHTS-TO type, with higher average 
daily rates.  

  

 

3 Docking, or class docking, are scheduled stops, which occur 2 times every 5-year cycle, for each vessel. In the docking, periodic 
inspections and maintenance are carried out on the vessels. Drying is classified into two types: (i) special docking, more complete, with 
more comprehensive inspections and maintenance of parts and equipment, which is longer, on average, lasting 1 month, and more 
expensive; and (ii) intermediate docking, which are less comprehensive dockings, with shorter downtime and lower cost, when compared 
to special dockings 
4 “Commercial mobilization” is the period of the vessel customization to the technical specificities of the contracts in which these 
vessels will operate. 

1.005
1.560 1.591

4.414
5.275

86,4 97,6
114,3

88,1
103,8

4Q20 3Q21 4Q21 2020 2021

Operational Days Average Net Daily Rate - R$ 000
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Net Revenue and Adjusted EBITDA of the Vessels Segment 

 

 

Vessels Segment Net Revenue (R$ million) 

 

Net Revenue from Vessels was R$547.5 million in 2021 due to the number of days utilized (5,275) and the 
average day rate (R$103,800.) Year-over-year, it shot up by 40.7%, from R$389.0 million in 2020 to R$547.5 
million in 2021. 

In 4Q21, it climbed by 19.4% when compared with 3Q21 (from R$152.2 million to R$181.8 million) owing to the 
higher number of vessels in the operational fleet combined with higher day rates, which also explains the R$95 
million, or 109%, rise between 4Q20 and 4Q21. 

 

86,8
152,2 181,8
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547,5
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 Vessels Segment Adjusted EBITDA and Adjusted EBITDA Margin (R$ million and %) 

 

The Vessels Segment’s adjusted EBITDA increased by 11.4% year-over-year, from R$103.6 million in 2020 to 
R$115.4 million in 2021. 

Quarter-over-quarter, it soared by 45.8%—from R$27.8 million in 3Q21 to R$40.5 million in 4Q21—and by 
162.1%—from R$15.4 million in 4Q20 to R$40.5 million in 4Q21. This performance is connected to the revenue 
growth, according explained on the previous section; in addition, we recorded an allowance for doubtful 
accounts (ADA) in 3Q21, in connection with the Austral Abrolhos vessel contract (with a net effect on EBITDA 
of R$4.0 million), leading to a drop in EBITDA in that quarter. 

Adjusted EBITDA margin shrank by 5.5 p.p. between 2020 and 2021, mainly due to two factors, despite the real 
gain observed in the daily rate of vessels, as previously highlighted: (i) in 2021 the salaries of maritime officers 
were readjusted by 36.28%, generating an additional cost in the year of around R$ 30 million, to recover losses 
for inflation measured by the INPC between February 2016 and January 2021, as a result of negotiation with 
SINDMAR (Sindicato Nacional dos Oficiais da Marinha Mercante or National Union of Merchant Marine Officers); 
and (ii) a lower utilization rate in 2021, with vessels remaining idle and generating no revenue for more days. 

Quarter-over-quarter, adjusted EBITDA margin rallied by about 4 p.p., against both 3Q21 and 4Q20, for the 
same reasons mentioned above in the paragraph about EBITDA. 

  

15,4
27,8

40,5

103,6
115,4

17,8% 18,2% 22,3% 26,6% 21,1%
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Adjusted EBITDA EBITDA Margin
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SERVICES SEGMENT 

 The Company operates in the services segment, offering several solutions through 4 main areas: (i) 
Geosciences; (ii) Offshore Oil Spill Response (Offshore); (iii) Port; and (iv) Emergency. 

Contracts in the Services segment have different characteristics, depending on the area and the solutions 
offered. The Geosciences area may have long contracts for environmental monitoring services, or the model 
that has been used most frequently, which is that of shorter-term contracts for solutions such as geophysics or 
geotechnics, for example. The Offshore and Port areas have the Readiness service as their main common 
solution, for this type of service, contracts in the Offshore area, for example, have a similar term of the vessels 
segment and are closely linked to the E&P cycle, with shorter contracts in the exploration phase and longer in 
the production phase. The Emergency area has its revenues associated with the treatment of environmental 
accidents. 

 Services Segment Net Revenue and Adjusted EBITDA 

 

 Net Revenue from Services (R$ million) 

 

Net revenue from the Services Segment rose by 34% year-over-year in 2021 (from R$253.0 million in 2020 to 
R$339.4 million in 2021.) This rise was mainly connected with (i) the Geosciences (GEO) business unit, in 
Geophysics projects with private sector oil companies; and (ii) the Offshore business unit, also in projects with 
private sector oil companies.  

67
,3%
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In turn, net revenue rose by 39% quarter-over-quarter—from R$83.9 million in 3Q21 to R$116.7 million in 4Q21—
mainly due to the commencement of two preparedness service 5 contracts with private sector oil companies at 
the Offshore business unit. In comparison to the year-ago quarter, net revenue shot up by 67.4%—from R$69.7 
million in 4Q20 to R$116.7 million in 4Q21—mainly in the GEO business unit, owing to Geophysics projects with 
private sector oil companies. 

 

Services Segment Adjusted EBITDA and Adjusted EBITDA Margin (R$ million and %) 

  

 

The Services segment’s Adjusted EBITDA increased by 37.5% year-over-year in 2021, from R$56.8 million in 
2020 to R$78.1 million in 2021, mainly owing to GEO’s Geophysics projects with private sector oil companies. 

In 4Q21, it totaled R$33.9 million, up 47.7% from 3Q21, with a 1.7 p.p. rise in EBITDA Margin. This increase in 
the Services segment’s EBITDA and EBITDA margin resulted primarily from the R$9.9 million upturn in Offshore’s 
EBITDA, reflecting the commencement of two preparedness service contracts for private sector oil companies 
and a R$3.6 million rise in EBITDA from Port services. In comparison with the year-ago quarter, there was a 
340.3% increase—from R$7.7 million in 4Q20 to R$33.9 million in 4Q21—primarily connected with GEO’s 
Geophysics projects with private sector oil companies. 

 

 

 

 

 

 

 

 

5 preparedness service, with teams equipped with all the necessary material to carry out operations in response to environmental 
emergencies in contracts that present this risk. 
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CONSOLIDATED RESULTS  

Net Revenue (R$ million) 

 

 

Net revenue rose by 37.3%, or R$239.6 million, year-over-year, from R$642.6 million in 2020 to R$882.2 million 
in 2021. Quarter-over-quarter, it jumped by 24.4% or R$57.7 million, up from R$236.1 million in 3Q21 to R$293.8 
million in 4Q21, and by 87.7%, R$137.3 million up on 4Q20.  

 

BACKLOG AND NEW AGREEMENTS 

At the close of 4Q21, our backlog amounted to R$3.1 billion, up R$298 million from September 2021, broken 
down as follows: (i) R$316 million used; (ii) R$2 million from new contracts; (iii) R$36 million related to 
exchange rate changes (the difference between the USD/BRL rate, from 5.44 BRL to 5.58 BRL.) 

The decrease in the Backlog due to higher reduction contracts is an indicator of the phase of profitability of 
the existing assets in which the Company is, after the large cycle of investments throughout 2021. 
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Notes: 
(1) OSRV/PSV/BH/LH: There are no long-term agreements for three of the 13 vessels (the Loreto, Ilha de Santana and Antonio David 
vessels.) 
(2) RSV/SDSV: There are agreements for all vessels (the Parcel das Timbebas, Parcel do Bandolim and Larissa vessels were reallocated to 
RSV + ROV.) 
(3) AHTS-TO and OTSV: There are agreements for all three vessels, but two have commenced just recently. 
(4) RSV + ROV: Agreements for three vessels.  
(5) RV / MPSV: Agreements for three vessels. 
(6) Inactive vessels: Considering two small vessels and five vessels acquired alongside with UP Offshore in lay-up (temporarily idle.) 
(7) Considering a dollar rate of R$5.58 (final dollar in dec/21) for day rates and backlog 
 
 

Cost of Services Provided and Expenses 

 
Note 1: Considering PIS [Programa de Integração Social or Brazilian Social Integration Program]/COFINS [Contribuição para o Financiamento 
da Seguridade Social or Social Security Financing Contribution] credits on depreciation 
Note 2: The 2021 EBITDA adjustments are related to goodwill from the UP Group acquisition and the Servmar goodwill write-off. In 2020 
refers to the accounting for the non-cash expense of granting shares to executives. 
 

Costs of services provided and Expenses amounted to R$834.7 million in 2021, vs. R$595.2 million in 2020 a 
40.2% rise. The contributing factors to this change include: (i) the higher number of vessels in service in 2021, 
leading to higher costs in all Lines, mainly depreciation and personnel expenses; (ii) the pay increase of 
maritime officials due to the negotiations with SINDMAR. 
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In 4Q21, costs of services provided and expenses amounted to R$259.0 million, up 12.3% from R$230.7 million 
in 3Q21. The main reasons for this increase were: (i) third-party services (up 42.2%) owing to higher maritime 
support costs in one of Offshore’s projects with IOC, in addition to ROV leasing expenses for the Austral 
Abrolhos vessel in the Mooring Inspection project with Petrobras; and (ii) supplies and maintenance (up 40.7%) 
due to higher maintenance costs connected with technical problems in the Rochedo de São Paulo and Rochedo 
de São Pedro vessels. 

 
In 2021, general and administrative expenses came to R$109.4 million, vs. R$77.8 million in 2020, corresponding 
respectively to 12.4% and 12.1% of net revenue. The absolute increase in general and administrative expenses 
is related to the growth of the Company, which in 2021, through its IPO and issuance of debt, grew its fleet, 
equipment and services and grew its administrative structure, to support this most sturdy company. 

General and administrative expenses totaled R$24.2 million in 4Q21, vs. R$43.3 million in 3Q21 (8.2% and 18.3% 
of net revenue respectively in 4Q21 in 3Q21.) This decrease was mainly due to: (i) about R$7.0 million booked 
in 3Q21 as ADA for the Austral Abrolhos vessel; and (ii) the revised assumption for the amortization of the UP 
Group business combination, leading to a reversal of the amount booked in excess in 4Q21 (with a R$7.8 million 
change between 3Q21 and 4Q21.) 

Year-over-year, the ratio of general and administrative expenses to revenue remained flat, sliding by a marginal 
0.3 p.p. (12.4% in 2021 vs. 12.1% in 2020.) 

 

 Consolidated Adjusted EBITDA and Adjusted EBITDA Margin (R$ million and %) 

 

Adjusted EBITDA rose by 20.6%, or R$33.1 million, year-over-year—from R$160.5 million in 2020 to R$193.6 
million in 2021. The Vessels segment brought in R$11.8 million and the Services segment, R$21.3 million. 

Quarter-over-quarter, Adjusted EBITDA shot up by 46.6%, from R$50.7 million in 3Q21 to R$74.3 million in 4Q21. 
The Vessels Segment accounted for R$12.7 million and the Services Segment, for R$10.9 million of that rise.  
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Financial Result 

 

 

We recorded a net interest loss of R$87.2 million in 2021, vs. a net interest loss of R$103.3 million in 2020. This 
R$16.1 million drop was mainly due to two factors: (i) higher income from short-term investments, resulting 
from an increase in the average cash position throughout the year owing to capital raised and our IPO, in 2021; 
(ii) a lower impact from exchange rate changes. The USD/BRL rate rose by 7.4% in 2021, vs. 28.9% in 2020. 

In 4Q21, we recorded a net interest loss of R$32.7 million, vs. a net interest loss of R$40.5 million in 3Q21. 
This improvement is mainly explained by a negative impact from exchange rate changes of R$20.3 million in 
3Q21 (the USD/BRL rate rose from R$5.00 on June 30, 2021 to R$5.44 on September 30, 2021) in comparison to 
R$7.6 million in 4Q21 (the USD/BRL rate rose from R$5.44 in September 2021 to R$5.58 on December 21, 2021.) 

In addition to the effect of exchange rate changes, it is worth noting interest and bank fees, impacted by a 
higher CDI [Certificado de depósito interfinanceiro or Interbank Deposit Certificate] rate in 4Q21, higher costs 
of new debt, an increase in debt and prepayment penalties on some loans — in the 3rd issuance of debentures, 
the company committed to prepay existing debts in the amount of R$100 million, assuming the break-up fee 
rates of debts with the highest cost — the combination of which led to a R$11.5 million drop (from a negative 
R$11.9 million in 3Q21 to a negative R$23.4 million in 4Q21.) 

Net Income/(Loss) 

We recorded a net loss of R$47.4 million in 2021 and R$14.5 million in 4Q21. As explained throughout this 
release, our operating results are improving so that we posted higher EBITDA both in 2021 and in 4Q21. Despite 
that good operating performance, some factors led to this net loss: (i) the negative effect of the exchange rate 
changes on our dollar-denominated debt with BNDES; (ii) higher depreciation expenses due to the larger asset 
base; and (iii) and higher interest expenses, as explained in the previous section. 
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ENDIVIDAMENTO 

 

 

Gross debt, including leases, totaled R$1,260.6 million at the close of 4Q21, up R$424.3 million quarter-over-
quarter, mainly due to the Third Issue of Debentures, in October 2021, looking for the Capex increase for 
activities expansion. 

Cash and cash equivalents (including marketable securities) amounted to R$562.0 million at the close of 4Q21, 
up R$207.8 million quarter-over-quarter, reflecting mainly the above-mentioned Issue of Debentures. 

Net debt stood at R$698.6 million in 4Q21, R$216.5 million up on 3Q21. The leverage ratio (net debt/LTM 
EBITDA) was 3.61 times (considering securities) at the close of the quarter. Had it not been for the effect of 
leases, net bank debt would have totaled R$193.6 million whereas the leverage ratio, considering only bank 
debt (net bank debt/LTM EBITDA) at the close of the period, would have been 2.61 times. 

 

Gross Bank Debt 

 

Gross Bank Debt: R$1,067.5 million 

BNDES: R$278.2 million maturing up to 2031, at 
a cost of USD plus 3.5% 

Debentures: R$657.7 million, to be paid from 
September 2021 and maturing up to 2025, at an 
average cost of the CDI rate plus 5.38% 

Other bank debts: R$131.7 million maturing up 
to 2025, at an average cost of the CDI rate plus 
3.9% 

 

BNDES
26%

Debentures
62%

Others Bank 
Debt
12%

R$ 1.068 
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Of OceanPact’s total bank debt, R$278.2 million (26%) is denominated in USD, was obtained from BNDES through 
the FMM [Fundo da Marinha Mercante, or Merchant Marine Fund] and has a long-term maturity, up to 2031. 
Despite the change in the book value of debt resulting from exchange rate changes, we seek to keep cash 
receipts and payments in USD in balance. 

Whereas the average cost of dollar-denominated debt is USD plus 3.5% per year, the cost of loans in BRL is, for 
the most part, the CDI rate plus 5.38% p.a. (debentures) and the CDI rate plus 3.9% p.a. (Bank Credit Notes.) 

 

CASH FLOW STATEMENT 
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354,2

74,3

-24,7
-21,5 -1,6

-224,5

405,8 562,0

Cash
3Q21
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Capex
Maintenance

Working
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Tax Capex
Growth

Financial
Operations
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4Q21



OceanPact – Earnings Release 4Q21 | 2021 

 

17  

 

 

CAPITAL EXPENDITURES  

Capex (R$ million) 

 

CAPEX totaled R$249.2 million in 4Q21, up 67.1% from R$149.1 million in 3Q21. In 2021, it amounted to R$778.3 
million, vs. R$179.2 million in 2020. 

Equipment Acquisition: R$85.3 million in 4Q21, mainly ROVs. 

Vessel Acquisition: R$75.5 million in the acquisition of the Larissa RSV, in 4Q21. 

Vessel Customization: R$82.3 million in 4Q21 to prepare the Rochedo de São Paulo (AHTS-TO), Rochedo de São 
Pedro (AHTS-TO), Austral Abrolhos (MPSV), Ilha das Flechas (OSRV) and Larissa (RSV) for contracts with 
Petrobras, in addition to the Ilha de Santana (PSV). 

Docking: R$6.1 million in 4Q21 in the docking of the UP Pearl, UP Opal and BS Camboriú vessels. 

2021 was a year of strong Capex expansion, with the objective of supporting the Revenue and EBITDA growth 
for the next years of the Company. There are still vessels in lay up to be reactivated, as well as vessel and 
equipment acquisitions planned for the next 2 years, but even so, the Capex level required for this is lower 
than 2021. The current focus is on making the existing assets profitable, with selective allocation of capital.  

 

 

 

 

 

 

 

 

 

34%

30%

33%

3%

Equipments purchase Vessels acquisition

Vessel customization Docking

59,4
149,1

249,2
179,2

778,3

4Q20 3Q21 4Q21 2020 2021

31
9,6

% 

67,2% 33
4,

3%
 4Q21 

R$ 249,2M 
87% Expansion 

13% Maintenance 
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SUBSEQUENT EVENTS 

 

• On January 14, 2022, the Company, within the scope of the third issuance of debentures (as per 
explanatory note No. 20.2 of the financial statements for the year 2021), settled the loan entered by the parent 
company with BNDES in the total amount of BRL 14,549,573.96.  
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ANNEX I - ROIC and Reconciliation of Net Income to EBITDA 

 

Note 1: Adjusted EBITDA, Depreciation and Taxes on net income considers the LTM amount. 
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ANNEX II - Breakdown of Results by Segment 

 

 

 

 

 



OceanPact – Earnings Release 4Q21 | 2021 

 

21  

 

ANNEX III – Vessel Details 

 

 
 
Note 1: Data of contracts with private sector oil companies are confidential. 
Note 2: Considering a USD/BRL rate of R$5.58 for day rates and backlog  
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ANNEX IV - Utilization Rate 

 

 

  

Operating
Operating (Potential Contract)
No contract
Mobilization
Doc. Special
Doc. Inter./Ocasional
ROV Operation
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ANNEX V – Balance Sheet
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ANNEX VI - Income Statement 
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ANNEX VII - Cash Flow Statement

 


