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CYRELA’S HIGHLIGHTS

Launches of R$2,087 million in 2Q19, an increase of 112.6% vs. 2Q18. In 6M19, the volume launched accounted for R$2,633

million, 86.0% higher than the 6M18.

Pre-Sales of R$ 1,917 million in 2Q19, an increase of 80.7% vs. 2Q18. In 6M19, net pre-sales accounted for R$2,091 million,

99.3% higher than the 6M18.

Net Revenues of R$ 937 million in 2Q19 vs. R$ 640 million reported in 2Q18. In 6M19, net revenues totaled R$1,763, 61.7%

higher than the 6M18.

Gross Margin of 31.3% in 2Q19, an increase of 1.2 p.p. vs. 1Q19 and 4.5 p.p up from 2Q18.

Net Profit of R$ 114 million in 2Q19, versus net income of R$ 48 million in 1Q19 and net loss of R$ 28 million in 2Q18.
ROE of 2.9% (Net Income LTM / Average Equity LTM, without minorities).

Net Debt / Equity of 8.3% in 2Q19 vs. 12.0% in 1Q19.

In 2Q19, Cash Generation of R$ 196 million vs. R$ 150 million in 1Q19 and R$ 181 million in 2Q18.






CYRELA’S LAUNCHES

= R$ 2,087 million in 2Q19 vs. R$ 981 million in 2Q18.

= Tn 2Q19, %CBR of 83% vs. 65% in 2Q18.
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SKYLINE JOCKEY
Find more about
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LAUNCHES



https://www.cyrela.com.br/imovel/skyline-jockey-apartamento-butanta-zona-oeste-sao-paulo-sp
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LIVING WISH MOOCA
Find more about
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https://www.meuliving.com.br/imovel/living-wish-mooca-apartamento-mooca-zona-leste-sao-paulo-sp

LAUNCHES - HIGHLIGHTS

JP REDENCAO

Find more about



https://www.cyrela.com.br/imovel/jp-redencao-apartamento-cidade-baixa-porto-alegre-rs

LAUNCHES - HIGHLIGHTS

ON BOTAFOGO

Find more about



https://www.cyrela.com.br/imovel/on-apartamento-botafogo-zona-sul-rio-de-janeiro-rj

CYRELA’S PRE-SALES

= %CBR of 75% in the quarter.

= Inventory sales in the quarter represent 38% of total sales.
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SALES SPEED

= The SOS;,y of 2Q19 attained 52.7%
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INVENTORY

= R$ 5,211 million in inventories (R$ 4,305 million %CBR).

= 399% of finished units inventories.
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FINISHED UNITS

= R$2,041 million of finished units inventories (vs. R$2,216 million in 1Q19).
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DELIVERED UNITS

Delivered Units Delivered PSV

(thd units) (R$ million)

Il High end M Middle MCMV

25.0 o +132.8% 306129

20.8 21.3 2,145
19.5 !
11.6 14.3 i v
2.1 i 1,189
3.3 i 320
45 i 229
6.5 0.6 357 !
8.3 9.0 8.9 —— !
6.5 6.8 466 | 521 o4
2.7 3.5 287 |
r T T T T T T 1 r 174 T T II T
2013 2014 2015 2016 2017 2018  6M19 1Q19 2Q19 2Q18 6M18 6M19

= 3,015 units delivered in 2Q19, in 12 projects, all from the High end, Middle and MCMV segments.

= The units delivered in the quarter represent launches PSV of R$ 832 million.






FINANCIAL RESULTS
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PROFITABILITY

ROE
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= The Return on Equity (Net Income LTM / Equity average LTM ex-minorities) attained 2.9%.

= Earnings Per Share of R$0.30 in 2Q19.

1 Calculus: Net Income of the quarters / Number of shares minus treasury shares as of the end of the quarter.



LIQUIDITY AND DEBT

= Net Debt / Equity attained 8.3%.
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CASH GENERATION*
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= Cash generation of R$196 million in 2Q19.

*Ex dividend payment and buyback program.



CONTACT IR

Cyrela Brazil Realty S.A. Empreendimentos e Participacoes
Av. Brigadeiro Faria Lima, 3.600, 12th Floor

Sao Paulo - SP — Brasil

CEP 04548-142

Investor Relations
ri@cyrela.com.br

www.cyrela.com.br/ir
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O termdaretro do Mmercado de aies

Statements contained in this press release may contain information which is forward-looking and reflects management's
current view and estimates of future economic circumstances, industry conditions, company performance and the
financial results of Cyrela Brazil Realty. These are just projections and, as such, exclusively based on management's
expectations of Cyrela Brazil Realty regarding future business and continuous access to capital to finance the Company's
business plan. Such future considerations rely substantially on changes in market conditions, government rules,
competitor's pressure, segment performance and the Brazilian economy, among other factors, in addition to the risks
presented on the released documents filed by Cyrela Brazil Realty, and therefore can be modified without prior notice.
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