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CYRELA’S HIGHLIGHTS

 Launches of R$2,200 million in 3Q21, 33% higher vs 3Q20. In 9M21, PSV launched of R$4,550 million, 53% up from 9M20.

 Pre-Sales of R$1,366 million, 20% down from 3Q20. In 9M21, net pre-sales of R$3,956 million, 29% higher than 9M20.

 Net revenues of R$1,288 million in 3Q21, 11% higher than the R$1,164 million in 3Q20, and 9% up from the R$1,182 million

registered in the 2Q21. In 9M21, net revenues were R$3,474 million, 52% up vs. 9M20 (R$2,279 million – Pro forma).

 Gross margin of 34.7% in 3Q21, 1.9 p.p. down from the margin of 36.6% presented in 2Q21 and 2.1 p.p. higher than the

margin presented in 3Q20 (32.5%). In 9M21, gross margin achieved the level of 35.3%, 3.3 p.p. higher than 9M20 (32.0% -

Pro forma).

 Net Profit of R$238 million in 3Q21, versus net income of R$267 million in 2Q21 and R$1,403 million net profit in 3Q20. In

9M21, net profit of R$697 million vs net profit of R$1,499 million in 9M20.

 ROE of 15.4% (Net Income LTM / Average Equity LTM, without minorities).

 Net Debt / Total Equity of 5.8% in 3Q21 vs. 8.9% in 2Q21.

 Cash Generation of R$177 million in 3Q21 vs. R$87 million in 2Q21 and R$745 million cash consumption in 3Q20.
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CYRELA’S LAUNCHES

 R$2,200 million in 3Q21 vs. R$1,651 million in 3Q20 and R$1,929 million in 2Q21. 

 12 projects launched in the quarter.

Launches PSV (100%)
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+53.2%

84% 87%93% 90%

High end Middle CVA 2 and 3

88%

Pro forma
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Barra da Tijuca Find more about

LAUNCHES | HIGHLIGHTS

https://www.cyrela.com.br/imovel/atmosfera-condominium-park


Find more about

LAUNCHES | HIGHLIGHTS

https://www.meuliving.com.br/imovel/living-unique-freguesia-do-o-apartamento-freguesia-do-o-zona-sul-sao-paulo-sp


CYRELA’S PRE-SALES

 %CBR of 91% in the quarter.

 Launches in the quarter represent 53% of total sales.

Pre – Sales (100%)

(R$ million)

Pre – Sales Ex-
Swap (%CBR)

Pre – Sales by Region 2021 
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631
962

870
614

893
970

250216

1,012
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SALES SPEED

 The SOS12M of 3Q21 attained 49.6%.

Sales Speed (12 month period) Sales by Launch Vintage

3Q213Q20 1Q214Q20 2Q21

48.4%
51.5% 52.8%
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49.6%

8%

40%

12%

10%

4%

61%

1%3Q20 8%59%
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50%
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INVENTORY

 R$6,481 million in PSV inventory at market value (R$5,706 million %CBR).

Change in Inventory (R$ million) Inventory Breakdown 3Q21
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 R$973 million in PSV finished inventory at market value (R$794 million %CBR). 

Change in Finished Inventory (R$ million) Finished Inventory Breakdown 3Q21

FINISHED UNITS
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 925 units delivered in 3Q21 in 6 projects, totaling PSV of R$642 million on the dates of their respective

launches.

DELIVERED UNITS

Delivered PSV – by Segment (100%)

(R$ million)

Delivered PSV – by Region (100%)

(R$ million)

131 286 386
569439
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67
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 2,650 units delivered in 9M21 in 15 projects, totaling PSV of R$1,434 million on the dates of their respective

launches.



FINANCIAL RESULTS



(R$ million)

379 447 432
729

32.5 %

3Q20

32.0 %

34.7 %

3Q21 9M202Q21

36.6 % 35.3 %

9M21

1,226
+18.0 % +3.4 %

+68.1 %

Gross Profit and Gross MarginNet Revenues

Net Income and Net Margin

FINANCIAL RESULTS
(R$ million)

Margin

(R$ million)

3Q20 2Q21

2,279

3Q21 9M219M20

1,164 1,288 1,182

3,474

+10.7% +9.0%

+52.4%

Pro forma Pro forma

1.403

238 267

1.499

697

3Q20

120,6%

65,8%

9M21

18,4%
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22,6%

9M20

20,1%

-83,1% -11,0%

-53,5%

Margin



PROFITABILITY

 The Return on Equity (Net Income LTM / Equity average LTM ex-minorities) attained 15.4%.

ROE LTM

2Q214Q20 1Q213Q20 3Q21

29.0%

34.3%
36.7%

39.3%

15.4%



LIQUIDITY AND DEBT

 Net Debt / Total Equity attained 5.8%.

Debt Overview

373 477

381

567

2,966

2,324

Gross 
Debt 3Q21

2,899

Gross 
Debt 3Q20 

108

Gross 
Debt 2Q21

2,809

Term 3Q21 Net Debt
3Q21

2,994

Cash 
Position 
3Q21

3,376

2,432

3,339 3,376

Net Debt / 
Equity

Corp.

Corp.

Long

Financ.

Short

0.5% 8.9%

(R$ Million)

Financ.

Indicators Total Debt Corporate Debt

Net Debt / Equity 5.8%

Average Term 3.0 years 3.0 years

Short Term 17% 18%

Long Term 83% 82%

Average Cost of Financing

126% of CDI 12.9%

Savings Acc. + 
2.8%

31.1%

TR + 7.3% 56.0%

TOTAL 100.0%

Minimum Rate TR + 5.9%

Maximum Rate 126% of CDI

* Excludes debt from CashMe + 
CYMA (R$468 MM)

Avarege Cost of
Corporate Debt*

TJLP + 3.78% 3.1%

102% do CDI 43.6%

CDI + 1.84% 47.5%

Fixed (7.0%) 1.6%

IPCA + 3,91% 4.1%

TOTAL 100.0%

5.8%

Corp.

Financ.



CASH GENERATION*
(R$ million)

 Cash generation of R$177 million in 3Q21.

*Ex dividend payment and buyback program.

181

176

569

2Q213Q20 3Q21

745

177

87

-76.2% +102.4%(R$ million)

Operational Cash Generation (Burn) Non Recurring



CONTACT IR

Cyrela Brazil Realty S.A. Empreendimentos e Participações

Av. Brigadeiro Faria Lima, 3.600, 12th Floor

São Paulo - SP – Brasil

CEP 04548-142

Investor Relations

ri@cyrela.com.br

www.cyrela.com.br/ir

Statements contained in this press release may contain information which is forward-looking and reflects management's
current view and estimates of future economic circumstances, industry conditions, company performance and the
financial results of Cyrela Brazil Realty. These are just projections and, as such, exclusively based on management's
expectations of Cyrela Brazil Realty regarding future business and continuous access to capital to finance the Company's
business plan. Such future considerations rely substantially on changes in market conditions, government rules,
competitor's pressure, segment performance and the Brazilian economy, among other factors, in addition to the risks
presented on the released documents filed by Cyrela Brazil Realty, and therefore can be modified without prior notice.
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