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OVERVIEW

GEOGRAPHICAL FOOTPRINT (LAUNCHES 100%) OF 2Q23

71.0%

14.1%

São Paulo

Outros

9.1%

Rio de Janeiro

5.7%

Sul

SHAREHOLDERSô STRUCTURE

66.4% 27.3% 0.1% 6.2%

Board and

Executives

Controllling

Group
TreasuryFree-Float

RATING

Å National Scale: brAAA

Å Global Scale: BB-

Å Outlook: Stable

Å National Scale: AA+.br

Å Outlook: Stable

PRODUCT FOOTPRINT (LAUNCHES 100%) OF 2Q23
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SOLID GROUP WITH EXTENSIVE EXPERIENCE IN THE INDUSTRY

Leadership position in the industry; 

60 years of history;

~ 4,700 employees (construction + administrative);

More than 200,000 clients;

Receivables ïR$ 9.0 billion (June, 2023);

Expertise in design and innovative projects.

Focus on São Paulo, Rio de Janeiro and South;

Integrated operation from land acquisition to construction;

Coverage of all categories of customers;

Strong Brand 

Solid financial situation and relationships with major banks.

HIGHLIGHTS

Top Imobiliário 2022 | Incorporation and Construction;

Valor 1000 | The 1000 biggest companies;



HISTORY

Cyrelais founded as a 
land broker in São Paulo.

Vertical integration:

Land broker;

Developer;

Brazil Realty becomes 
listed company.

Expansionto Rio de 
Janeiro andother states;

Cyrela Brazil Realty IPO in 
2005;

Spin-off of Properties 
Division (Cyrela

Commercial Properties);

1st debenture offering

1st real estate receivables 
backed securitie(CRI) 

issuance

16th debenture issuance;

Focusedandgeographic
reduction;

Strategic planning 
focused in profitability vs. 

volume;

Launchof Vivaz brand;

CashMecreation.
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OUR BRANDS

FINANCIAL STRENGTH, 

CREDIBILITY AND

ENTREPRENEURIAL

VISION

JV's
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OUR BRANDS

OPERATION SEGMENT

ÅLaunched in 2018, a CashMe is a fintech from Cyrelaôsgroup that offers Home 

Equity Loans;

ÅInterest rates from IPCA +16.5% p.y. or CDI +11.0% p.y.;

ÅR$ 1.8 billion in revenues (June, 2023);

ÅSimplified process, completely online and in a few steps;

ÅOperating in over 50 Brazilian cities, in the South, Southeast and Midwest regions.

Simulation and
Proposal

Client first
approach

Contract
signing

Credit in 
account



BACK 
TO 

BASICS

GOVERNANCE

Å Committees;

Å Processes e policies;

Å B3ôs Novo Mercado listing (highest level)

COMPANY LONGEVETY
Å Leaderôsdevelopment

Å Meritocracy

Å Cyrelaôsculture strengthening

Å Bonus ïfocused on deliveries and

profitability of the projects

EXECUTION

Å Project level cost control;

Å Systems and process improvement

Å Corporate Engineering

FINANCIAL DISCIPLINE
Å Focus on margins

Å ñCost Cultureò

Å Leverage Reduction

Å Capital Structure adjustment through

dividend payments

BACK TO CYRELA ñDNAò
Å Focus on all segments;

Å Living as a Middle income brand

Å MCMV through Cury, Plano&Plano and our

own brand, Vivaz

FOCUS ON PROFITABILITY



RESTRUCTURING THE STRATEGIC MODEL

FOCUS ON ORGANIC GROWTH

PARTNERSHIPS
STARTUPS

CLOSING / 
ACQUISITION

FINAL POSITION

2006 2007 2008 2009 2010 2011 é 2017 2023

5 11 11 9 7 4 é 5 5


