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CYRELA’S HIGHLIGHTS

Launches of R$2,389 million in 4Q19, a decrease of 11.7% vs. 4Q18. In 2019, launches reached R$6,799 million, 34.9%

higher than 2018.

Pre-Sales of R$2,060 million in 4Q19, a decrease of 15.5% vs. 4Q18. In 2019, net pre-sales of R$6,575 million, 30.1% higher

than 2018.

Net revenues of R$1,233 million in 4Q19 vs. R$1,331 million reported in 4Q18. In 2019, net revenues of R$3,931 million,

24.9% higher than 2018.

Gross margin of 31.2% in 4Q19, an increase of 0.3 p.p. vs. 3Q19 and 6.1 p.p up from 4Q18. In the year, gross margin of

30.9%, up 4.4 p.p. from 2018’s gross margin.

Net Profit of R$149 million in 4Q19, versus net income of R$104 million in 3Q19 and net profit of R$116 million in 4Q18.
ROE of 8.4% (Net Income LTM / Average Equity LTM, without minorities).

Net Debt / Total Equity of 16.4% in 4Q19 vs. 12.7% in 3Q19.

Cash Generation of R$245 million in 4Q19 vs. R$78 million in 3Q19 and R$137 million in 4Q18.






CYRELA’S LAUNCHES

® R$2,389 million in 4Q19 vs. R$2,705 million in 4Q18.

= In 4Q19, %CBR of 70% vs. 67% in 4Q18.
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LAUNCHES - HIGHLIGHTS

CYRELA FOR YOU

Find more about
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https://www.cyrela.com.br/imovel/cyrela-for-you-apartamento-vila-mariana-zona-sul-sao-paulo-sp

LAUNCHES - HIGHLIGHTS

LIVING INFINITY

Find more about
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https://www.meuliving.com.br/imovel/laguna-apartamento-chacara-santo-antonio-zona-sul-sao-paulo-sp

LAUNCHES - HIGHLIGHTS

VIVAZ SAO CRISTOVAO

Find more about
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https://www.meuvivaz.com.br/apartamento/vivaz-sao-cristovao-apartamento-sao-cristovao-zona-norte-rio-de-janeiro-rj

LAUNCHES - HIGHLIGHTS

ATMOSFERA
Find more about
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https://www.cyrela.com.br/imovel/atmosfera-air-apartamento-praia-de-belas-porto-alegre-rs

CYRELA’S PRE-SALES

= %CBR of 74% in the quarter.

= Inventory sales in the quarter represent 47% of total sales.

Pre — Sales (100%) Ex-Swap (%CBR) Pre — Sales by Region (100%)
(R$ million) (R$ million ) (100%)
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SALES SPEED

= The SOS,,y of 4Q19 attained 52.8%.

Sales Speed (12 month period)

(R$ million)
52.79% 248% 5550
49.6%
45.1%
4018 1019 2019 3019 4019

Sales by Launch Vintage

4Q18
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INVENTORY

= R$5,862 million in PSV inventory at market value (R$4,624 million %CBR).

Change in Inventory (R$ million) Inventory Breakdown 4Q19
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FINISHED UNITS

= R$1,804 million in PSV finished inventory at market value (R$1,854 million in 3Q19).

Change in Finished Inventory (R$ million) Finished Inventory Breakdown 4Q19
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DELIVERED UNITS

Delivered Units Delivered PSV
(thd units) (R$ million)
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= 4,089 units delivered in 4Q19 in 14 projects, totaling PSV of R$1,480 on the dates of their respective launches.

= 13,181 units delivered in 2019, in 45 projects, totaling PSV of R$3,902 on the dates of their respective

launches.






FINANCIAL RESULTS
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PROFITABILITY

ROELTM
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= The Return on Equity (Net Income LTM / Equity average LTM ex-minorities) attained 8.4%.

= Earnings Per Share of R$0.39 in 4Q19.

1 Calculus: Net Income of the quarters / Number of shares minus treasury shares as of the end of the quarter.



LIQUIDITY AND DEBT

= Net Debt / Total Equity attained 16.4%.

Debt Overview

Total
Debt

Corporate

Debt

16.4%

Corporate: 109% CDI p.y.
Financing: TR + 7.3% p.y.

TR +5.7% py

TR +9.3% p.y
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3.0y
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23%

78%

77%
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CASH GENERATION*
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= Cash generation of R$245 million in 4Q19.

*Ex dividend payment and buyback program.



CONTACT IR

Cyrela Brazil Realty S.A. Empreendimentos e Participacoes
Av. Brigadeiro Faria Lima, 3.600, 12th Floor

Sao Paulo - SP — Brasil

CEP 04548-142

Investor Relations
ri@cyrela.com.br

www.cyrela.com.br/ir
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O termdaretro do Mmercado de aies

Statements contained in this press release may contain information which is forward-looking and reflects management's
current view and estimates of future economic circumstances, industry conditions, company performance and the
financial results of Cyrela Brazil Realty. These are just projections and, as such, exclusively based on management's
expectations of Cyrela Brazil Realty regarding future business and continuous access to capital to finance the Company's
business plan. Such future considerations rely substantially on changes in market conditions, government rules,
competitor's pressure, segment performance and the Brazilian economy, among other factors, in addition to the risks
presented on the released documents filed by Cyrela Brazil Realty, and therefore can be modified without prior notice.
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