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2024 Highlights 

    

 

MRS remains dedicated to the performance and delivery of its investment program with projects for 

the modernization of its assets, the commitment to the mandatory projects of the concession contract 

and to the sustainability of the business, investing in the reliability of its assets (permanent track, 

infrastructure, locomotives and wagons). The Company highlights the renewal of the fleet, with the 

acquisition of 13 locomotives and 561 wagons for replacement and capacity increase and ends the 

year 2024 with a total investment of R$ 2.9 billion. 

From an operational point of view, the Company transported the highest total volume in its history, 

reaching the mark of 202.5 Mt, with growth in both Mining and General Cargo. 

As part of the continuous focus on financial efficiency, MRS carried out the 12th issuance of 

debentures in the amount of R$ 2.5 billion, in 3 series, with maturities in 10, 12 and 15 years, with 

premiums over the IPCA. 

The Company ends the year with a cash position of R$4.2 billion and net debt of R$4.6 billion, 

registering a 1.3x ratio in the net debt to EBITDA ratio, in line with the level reported in the previous 

quarter and twelve months ago. 

The Sustainability Agenda continued to advance in 2024, MRS built its long-term commitment plan, 

whose public goals will be presented in the Sustainability Report, maintaining transparency about 

the Company's main ESG initiatives. Also on disclosures, as an advance in the governance of topics 

relevant to MRS, the Human Rights Policy and the Diversity, Equity and Inclusion Policy were 

published. 

The result of the achievements is mirrored in another year of sustainable growth in revenues, 

operating margins and profit. Net Operating Revenue from Services and EBITDA ended with  

R$7.0 billion and R$3.7 billion, respectively, an increase of 8.9% and 3.8%, against the values 

recorded in 2023. And the EBITDA margin stood at 50.7%. Net Income reached the mark of R$ 1.4 

billion in 2024, registering a growing trajectory in the Company's history.   



 

 

 
 
 

OPERATIONAL BUSINESS PERFORMANCE 

 
MRS Logística operates mainly in the transportation of inputs and products related to the steel 

industry, such as iron ore, coal and coke, both to serve the domestic market and for export, and in 

the transportation of its own General Cargo and other railroads, which encompasses agricultural 

commodities, steel products, containers, cellulose, among others, in a 1,643 km railway network, in 

the states of Minas Gerais, Rio de Janeiro and São Paulo, a region that concentrates about half of 

the Brazilian GDP. 

In 2024, the total volume transported by the Company was 202.5 Mt, presenting the best result in its 

history, with an increase of 2.6% compared to 2023. When analyzing 4Q24 compared to 4Q23, the 

volume was -11.6% lower, mainly due to the drop in ore transportation. 

The Mining segment maintained the same pace as in 2023, reaching 123.9 Mt transported and the 

General Cargo transportation segment presented, in another year, a better performance and a new 

record in volume, ending 2024 with 78.4 Mt, 4.4% higher compared to 2023. 4Q24 increased 1.4% 

compared to 4Q23 and decreased -5.3% compared to 3Q24. 

 

 



 

 

 
 
 

 

The mix transported remained in line with 2023, with 61.2% of the Mining group and 38.8% of the 

General Cargo group, as detailed below. 

 
 
 

Mining 

 

The transportation of iron ore, coal and coke in 2024 was 1.4% higher when compared to 2023, 

mainly benefited by the higher volume of export ore and coal and coke, as explained below. 

 

 

Iron Ore | Export 

The volume of iron ore cargo destined for export, in 2024, totaled 109.1 Mt, which represents 88.1% 

of the volume transported by the Mining group and also 53.9% of the total volume transported by 

MRS, with a growth of 2.1% when compared to 2023, as a result of the good performance in the first 

half for the main customers. 



 

 

 
 
 

When analyzing the performance of 4Q24 compared to 4Q23, there is a decrease of -20.3%, 

reflecting the unfavorable scenario of the international mining market, together with the drop in ore 

prices and the increase in quality-related penalties (applied to the percentages of silica and alumina). 

 

Domestic Market | Ore, Coal and Coke 

The transportation of iron ore, coal and coke in the domestic market totaled 14.7 Mt in 2024, with a 

reduction of -3.2% compared to 2023. This result is mainly due to production stoppages at the mills 

of MRS's main customers, due to corrective maintenance in the ore production process, in addition 

to impacts on the unloading process. 

 

General Cargo 

 

The transportation of General Cargo, carried out by MRS and other railroads through the paid right 

of way, includes agricultural commodities, steel products, cellulose, among others. 

The result for the year 2024 was the best in MRS's history, totaling a transportation record of 78.4 

Mt, which represents an increase of 4.4% compared to 2023. The details of the volume transported 

by MRS and other railroads can be found in Annex I. 

  

 

  



 

 

 
 
 

Agricultural Products 

 

The agricultural products transported by MRS are: soybeans, soybean meal, sugar, and corn and 

accounted for 64.1% of the General Cargo segment.  

At the end of 2024, the commodities of sugar and soybean meal increased when compared to the 

previous year, of 14.6% and 5.8%, respectively. Soybean meal also increased by 11.8% in 4Q24 

compared to 4Q23, while sugar decreased by 2.0% when compared to 4Q23, reflecting the rainy 

season that directly impacts the performance of discharges. 

The total volume of agricultural products transportation decreased by 5.4% in the comparison 

between 4Q24 and 4Q23, mainly impacted by the low price of soybeans at the beginning of the 2024 

harvest, which generated a retraction in the market, leading producers to stock up on a larger volume 

of the product, until the moment of appreciation.  

 

Steel Products 

 

The steel products segment, which includes the transportation of outbound products (destined for 

steel mills' customers), inbound products (destined for steel mills themselves) and semi-finished 

steel (slabs) ended 2024 with transportation of 7.1 Mt, an increase of 7.5% compared to the previous 

year. 

The growth in 2024 was mainly due to the 75.6% increase in the transport of inbound products due 

to the increase in the share in domestic market routes with new terminals and operational 

improvements, and also an increase of 52.5% in relation to the transport of semi-finished steel 

through the capture of MRS to meet import opportunities. 

 

  



 

 

 
 
 

Pulp 

 

Pulp transportation ended 2024 with a total volume of 6.8 Mt, an increase of 21.9% compared to the 

previous year, reflecting the maturity of the transportation of one of the main customers in this 

segment, in addition to the better operational performance. 

 

Containers

 

The container transportation segment ended 2024 registering the historical record of this segment 

with a volume of 2.6 Mt, which represents an evolution of 15.9% compared to 2023, mainly benefiting 

from the transportation of own cargo, which increased by 16.7% compared to the previous year. 

For the transportation of own cargo, the routes with the highest representativeness are Santos x 

Jundiaí, with 34.4% and Santos x Vale do Paraíba with 24.1%. Compared to the previous year, there 

was an increase of 84.3% on the Rio de Janeiro x São Paulo route and 60.3% on the Rio de Janeiro 

x Belo Horizonte route. 

In MRS's own cargo transportation, 4Q24 increased by 11.1% compared to 4Q23, mainly due to 

increases in volumes with the entry of new customers and an increase in the share of current 

customers. The details of this segment transported by MRS and other railroads can be found in 

Annex I. 

 

Civil Construction

 

The civil construction transportation segment showed a growth of 15.0% when compared to 2023, 

due to the increase of 16.0% in the volume of sand transported with the entry of a new customer, in 

addition to the growth of 19.6% in the volume of bagged cement of one of the main customers in this 

segment with the entry of new terminals.  

 

 

Transported Volume

Thousand tons
4Q24 4Q23

4Q24 x 

4Q23
3Q24

4Q24 x 

3Q24
2024 2023

2024 x 

2023

Construction 664 581 14.3% 767 -13.5% 2,653 2,308 15.0%



 

 

 
 
 

Other Cargo

 

The transportation of other cargoes includes own cargoes, which include the following products: pig 

iron, energy mineral coal, limestone for steelmaking, bauxite and "cargoes from other railroads" that 

incorporate: sulfur, composts and fertilizers, among others. 

The other cargo segment recorded a volume transported of 9.1 Mt, showing a growth of 7.5% 

compared to 2023 and an increase of 8.3% when comparing 4Q24 with 4Q23. 

With regard to own cargo, there was a growth of 5.6% compared to 2023, highlighted by pig iron 

transportation for both export and domestic consumption, which grew 7.5% and 53.8%, respectively, 

compared to the previous year, considering the favorable macroeconomic scenario. In addition, it is 

also worth noting the 47.5% increase in the volume of limestone captured by favorable trade 

negotiations that enabled the increase in production with performance improvements. 

The volume of other cargo transported by other railroads in the MRS Network, remunerated by the 

right of way, increased by 9.1% in the comparison between 2024 and 2023, benefiting from the 

growth of 30.2% in the volume of phosphates, 11.3% in the volumes of chemical products, and also 

an increase of 68.9% in urea transports.  

  



 

 

 
 
 

Energy Efficiency 

Environmental sustainability and ecological efficiency are part of MRS's main commitments. In this 

sense, the Energy Efficiency indicator provides the Company with the path to achieve part of these 

commitments. The management of the theme is done on a daily basis, by measuring the amount of 

liters of diesel oil consumed in the transportation of 1,000 gross tons in one kilometer (liters per 

thousand TKB). Energy Efficiency stratifications are carried out by separating the load groups into 

three classes, considering the particularity of the transportation model: Ore, General Cargo and 

Agricultural Products. Together, the three classes represent 99.8% of all the Company's gross ton 

transportation, with the remainder coming from the class called Services, which involve internal 

activities of unpaid service.  

MRS ended the year with an annual historical record of own cargo transported (147MMt) and the 

result presented by the Energy Efficiency index was 2.474 L/kTKB, exceeding the objective proposed 

for the year, representing a saving of about 2 million liters of diesel oil. 

The result of the ore segment's cargo was 2.105 L/kTKB, representing an improvement of 1.5% 

compared to 2023. For the General Cargo and Agricultural segments, the indexes also showed gains 

compared to the previous year of -0.7% and -1.3%, respectively, with results of 3.631 L/kTKB for 

General Cargo and 4.169 L/kTKB for Agricultural. 

 

Comparison of Energy Efficiency (L/kTKB) by Grouping 

 

The main factors that contributed to the performance of diesel fuel consumption in 2024 were the 

following:  

I. Ore  

• Restructuring of the train circulation model in the main "corridor" for the flow of iron ore 

through strategies related to the dynamics of the trains and the characteristics of the stretch 

in question; 

• Optimization of operational procedures for driving trains in stretches where the profile favors 

the circulation of the train, allowing the maintenance of performance with less use of 

acceleration points; 

• Adaptation of the train driving model in the stretches that are undergoing the process of 

complete renewal of the network in order to reduce the impact of diesel fuel consumption, 

managing the best performance of circulation time; 



 

 

 
 
 

• Management of stops and speed restrictions of trains in critical stretches unfavorable to 

Energy Efficiency; 

• Reduction of diesel fuel consumption through isolation/shutdown of locomotives commanded 

at points where the profile of the stretch allows the train to maintain its speed only with the 

traction of the command locomotive. 

II. General Cargo 

• Restructuring of train formation models with a focus on reducing the number of locomotives 

needed for traction in specific circulation designs; 

• Productivity initiatives aimed at optimizing assets in order to increase the availability of better 

performance locomotives; 

• Management of the allocation of locomotives (cascading) with better performance in diesel 

fuel consumption in activities of higher productivity. 

III. Agricultural Products 

• Maintenance of the cascading strategy prioritizing the allocation of locomotives with the best 

performance in the flow of Agricultural Products;  

• Reduction of diesel fuel consumption through isolation/shutdown of locomotives commanded 

at points where the profile of the stretch allows the train to maintain its speed only with the 

traction of the command locomotive. 

The Company highlights that a determining factor for the result of global Energy Efficiency is the 

representativeness of the volume of iron ore. This load grouping is the one with the best Energy 

Efficiency among all classes, so the reduction of its representativeness directly affects the global 

index. 

The following chart presents the evolution of global Energy Efficiency over the last few years: 

 

Continuing its commitment to reducing the impacts caused by its operations and the constant search 

for improvement, innovation and technologies that contribute to the evolution of its results, MRS 

continues with the purpose of renewing its fleet of locomotives,  with the arrival of 15 new, more 

efficient locomotives expected for the year 2025. In addition, the Company continues with the studies 

and specifications of new technologies, seeking a more efficient and sustainable operation in the 

medium and long term. 

Iron ore's Transit Time, a methodology used to calculate the time it takes to transport cargo from 



 

 

 
 
 

origin to destination, improved in 2024 due to operational changes throughout the year and less 

impact caused by rainfall.  

The impact of the circulation model, in force since 2020 to serve the Scaffolding terminal through the 

operation of the TNT (Unmanned Train), continues to be present in the circulation of trains. In this 

model, for the train to cross the Self-Rescue Zone (ZAS) of the Forquilha III Dam in an unmanned 

manner, it is necessary to comply with a technical and safety protocol that reduces the average 

speed of the train. However, such procedures did not impact meeting customer commitments and 

demands. 

 

 

  



 

 

 
 
 

ECONOMIC & FINANCIAL ASPECTS 

 
 

I. Net Revenue from Services: An increase of R$ 575.8 million in 2024, reflecting the growth in the 

volume of transport and the fare recomposition. The records in the transport of General Cargo and 

resilience in Mining supported the growth of the volume transported. 

II. Costs and Expenses: increase of R$ 430.0 million (+14.0%) in 2024, compared to 2023. This 

variation is mainly due to the increase in labor expenses, the consumption of materials and services 

for asset maintenance, in addition to the recognition of regulatory contractual obligations.  

III. Other Operating Revenues and Expenses: compared to 2024, the result of this group brought 

an unfavorable impact of R$15.2 million, mainly due to the lower volume of revenue from contractual 

fines and indemnity revenues in 2024. 

 

    

  



 

 

 
 
 

EBITDA 

EBITDA ended 2024 with an increase of 3.8% when compared to 2023, reaching R$ 3,559.9 million, 

with an EBITDA Margin of 50.7%, a reduction of 2.5 p.p. compared to the previous year. 

Below, we demonstrate the evolution of EBITDA in more detail: 

   

 

The following table shows the reconciliation of EBITDA:      

 



 

 

 
 
 

 

Net Profit 

MRS ended 2024 with Net Income of R$ 1,415.5 million, an increase of 17.9%, equivalent to R$ 

215.4 million, when compared to 2023. This variation mainly reflects the growth in turnover and the 

good operating performance. In addition, this result was influenced by the reversal of provisions that 

had a significant inflation adjustment, generating a favorable impact on the Financial Result.   

 

 

 

 

 

Dividends - 2023 

At the Shareholders' Meeting held on April 26, 2024, the management's proposal regarding the 

allocation of the results of the 2023 fiscal year was approved. The total amount of dividends approved 

on the results of the 2023 fiscal year was R$285.0 million, representing a payout of 25% of the net 

income, paid on December 20, 2024.



 

 

 
 
 

Debt 

  

The Company's Gross Debt ended 2024 with a balance of R$8,763.8 million, an increase of  

R$1,917.0 million when compared to 2023. Such increase was mainly due to the 12th issuance of 

debentures, in the amount of R$2.5 billion. The funding was distributed in 3 series: (i) R$500 million 

in the 1st Series, IPCA+6.5251% remuneration, maturing in 10 years; (ii) R$1.0 billion in the 2nd 

Series, IPCA+6.5514% remuneration, maturing in 12 years; and (iii) R$1.0 billion in the 3rd Series, 

IPCA+6.5796% remuneration, maturing in 15 years. 

In 2024, the net debt balance reached R$4,616.4 million versus R$3,458.7 million in 2023. Such 

increase refers to the movements of amortizations of financing and new funding. 

The financial leverage ratio measured by the net debt/EBITDA ratio was 1.3x as of December 31, 

2024 versus 1.0x as of December 31, 2023: 

 

 

At the end of 2024, most of the debt was indexed to the CDI, with the important participation of 

instruments classified as Capital Market (Debentures and Promissory Notes), in addition to the other 

lines, classified as bilateral and with BNDES.  

 



 

 

 
 
 

  

Amortization Schedule 

The chart below shows the schedule of principal maturities and debt swap adjustments as of 

December 31, 2024. Therefore, the information presented below differs from the maturity schedule 

presented in the financial statements as of December 31, 2024, which presents the maturities of the 

principal. MRS's average debt term in December 2024 was 7.9 years, representing an elongation of 

the group's debt profile compared to December 2023, which was 6.7 years. 

 

  

 

Rating 

Branch Local Scale Prospect Global Scale Prospect 

Standard & Poor's AAA Stable BB Stable 

Fitch  AAA Stable BB+ Stable 

  



 

 

 
 
 

CASH FLOW STATEMENT 

The Company ended 4Q24 with a cash balance of R$4,145 million, compared to R$3,386 million in 

4Q23, maintaining a good level of liquidity. This positive variation compared to the same period last 

year was mainly influenced by the 12th debenture issuance carried out in 4Q24. 

Cash generation in 2024 reached R$759 million. In 4Q24, it was positive at R$1,943 million, 

compared to a negative generation of R$423 million in 3Q24 and a positive generation of R$1,642 

million in the same period of 2023. This variation in the year is mainly explained by the important 

operational generation of the period (net profit on a cash basis) in the amount of R$4,079 million, 

and by the issuance of the 12th debentures, partially offset by the investment activities carried out 

in the amount of R$2,611 million, and government spending totaling R$1,136 million. 

 



 

 

 
 
 

  

  



 

 

 
 
 

 

PROJECTS AND INVESTMENTS 

In 4Q24, MRS invested R$931.1 million and ended 2024, with a total investment of R$2,864.5 

million, as detailed below:  

 

In 2024, the Company maintained the performance of projects for the modernization of its assets, 

the commitment to the mandatory projects of the concession contract and to the sustainability of the 

business, investing in the reliability of its assets (permanent track, infrastructure, locomotives and 

wagons), in the renovation of the sections of the track intended for the circulation of trains loaded 

with ore, in technological improvement projects and in initiatives aimed at opportunities to expand 

business and capacity. 

 

Business Growth and Competitiveness: 

i. Acquisition of locomotives: with the aim of modernizing the fleet, MRS acquired 13 ES-

44 locomotives, bringing greater productivity and energy efficiency.. 

ii. Acquisition of wagons: 561 were acquired, focusing on the GDT model to continue the 

strategy of increasing capacity and replacing the wagon fleet, aiming to increase 

productivity in ore loading. 

iii. MRS also, in order to meet the investments of the following years, initiated actions for a 

series of works with deliveries scheduled for 2025 and 2026, with emphasis on the 

Signaling between the Pindamonhangaba and Pinheirinho Yards (2025), Quilombo 

Crossing Yard (2025), Areais Crossing Yard (2025), Jurubatuba Regulatory Yard (2026) 

and Baixada Remodeling (delivery scheduled for 2026). 

Recurrent and Others: 

i. Modernization of assets: the strategy of carrying out interventions in locomotives, wagons 

and the railway network was maintained, aiming to increase the levels of reliability and 

availability of assets, allowing for improved efficiency, safety and optimization of railway 

operations. In addition, electro-electronics projects were developed that aim to signal and 

automate the lines along the railroad. 

ii. Infrastructure reliability: continuity of the preventive plan of interventions along the road, 

with the execution of containment works, maintenance of drainage devices and 

interventions/replacements of bridges or viaducts, aiming to minimize the risks 

associated with the reliability of the stretch. Conduction of works related to rainfall, with 

emphasis on the interventions in Serra do Mar and the completion of the stabilization 

work of the embankment located at km 033 of the Steel Railway. 

iii. Sustainability: in 2024, MRS invested in projects associated with compliance with 



 

 

 
 
 

regulatory aspects provided for in labor and environmental legislation, promotion of 

occupational safety, protection of the environment, related to compliance with the 

regulatory commitment aimed at the good state of conservation of our buildings and the 

promotion of prosperity and well-being of our employees 

iv. MRS also continued to comply with the mandatory projects of the concession renewal. 

This year, the initiatives foreseen in the A+2 year of the contract were delivered, with 

emphasis on the increase in operational safety and improvements in urban mobility. 

Highlights for large projects, such as the Viaduct in Cubatão and the Large Equipment 

Workshop. In addition, interventions were carried out in: Conselheiro Lafaiete (MG), 

Barra do Piraí (RJ), Belo Horizonte (MG), Pinheiral (RJ), Juiz de Fora (MG), Brumadinho 

(MG) and Antônio Carlos (MG) in addition to the installation of automatic gates in 

Pinheiral (RJ) and Barra do Piraí (RJ). 

 

STRATEGIES AND PROSPECTS 

During 2024, MRS continued to implement its strategic deployment, designed to enable the 

Company's transformation process resulting from the early renewal of its concession agreement.  

This strategy reinforces MRS's commitment to developing integrated logistics solutions, focused on 

its customers that, supported by the constant search for operational excellence, aim to provide 

sustainable and profitable growth to the business.  

This growth follows MRS's objective to generate a positive impact on the environment and society 

through the consolidation of ESG practices and commitments and the integral and efficient 

management of its concession agreement. 

To this end, the Company remains dedicated to improving its management model, innovation 

processes and use of technology as enablers of this strategic plan. 

Thus, even in a context of oscillation in relation to iron ore, MRS set new historical records for the 

volume transported in the different segments, demonstrating the resilience of its strategic plan.  

This plan continues to show progress in all its pillars, as can be seen in the topics of Operational 

Commercial Performance and Economic and Financial Performance of this report. 

 

  



 

 

 
 
 

REGULATORY FRAMEWORKS 

 

From a regulatory perspective, the year 2024 stands out for the continuity of consistent work in 

search of efficiency and transparency in compliance with the regulatory obligations assumed with 

the renewal of the Concession Agreement.  

Main deliveries made: 

1. Investment plan: based on the commitment signed with the National Land Transport Agency 

(ANTT) and the Ministry of Transport, MRS continues to execute the deliveries provided for in the 

investment plan, ensuring agility, better productivity and safety for the rail transport service. During 

this period, MRS delivered approximately R$ 340 million in important projects for the development 

of rail freight transport, asset maintenance operations, as well as for the improvement of urban 

conflicts and community security. The following investments stand out:  

• The completion of three viaducts in Cubatão (SP), Conselheiro Lafaiete (MG) and Pinheiral 

(RJ), in addition to the completion of the construction of the Workshop for Large Equipment, 

in the municipality of São Brás do Suaçuí (MG). In addition, it should be noted that MRS 

delivered a series of other solutions to urban conflicts (fences, level crossings, pedestrian 

level crossings and automatic barriers) throughout the three states of operation. Finally, it is 

important to mention that the evaluation of the projects is underway by the National Land 

Transportation Agency (ANTT). 

2. Completion of phase 03 of the "Integration of Baixada Santista": MRS concluded an 

important commitment made in the renewal of the concession by completing the delivery of Phase 

3 of the Operational Governance of Baixada Santista, whose objective was to implement a system 

for planning, optimizing circulation and service to the terminals to define the train circulation scenario. 

The formal delivery was carried out in a timely manner in October 2024, and ANTT's technical visit 

took place in November of the same year. In December 2024, the Agency published Technical Note 

12217/2024 through which "ANTT's Inspection declares fully concluded MRS's Contractual 

Obligation established by Phase 3". 

3. ANTT inspections and zero fines in 2024: MRS carried out, together with ANTT, 24 field 

inspections with the objective of verifying the situation of the concession railway network, in addition 

to the attestation of the obligations related to investments for year 2 of the agreement, as well as the 

economic/financial inspections. Overall, about 1,200 km of rail network were covered with the direct 



 

 

 
 
 

participation of the Company's technical areas. During the period, no infraction notice was issued to 

MRS, due to non-compliance with the requirements evaluated. 

4. Strengthening Railway Safety: From the safety aspect, MRS raised awareness among 

employees, drivers and pedestrians at events related to "Yellow May", as well as participated in 

important forums throughout 2024, such as "II Safe Roads Workshop 2024 of ABSEV (Brazilian 

Road Safety Association)" and the "Safety Workshop 2024 – Investigation of railway accidents 

and property security", whose agendas were exchanges of experiences between companies in 

the Brazilian railway sector, government entities and technicians on the subject, focusing on topics 

related to accident investigation, innovative projects in Safety and Protection of Heritage,  as well as 

measures to raise the standard of safety in transportation modes. Such agendas were important for 

improving the protection of human life, preventing environmental damage and improving safety 

techniques. 

Achievements: 

Finally, in December 2024, the Regulatory Agency promoted the 2nd Edition of the ANTT Award – 

Highlights 2024, an event that is considered the "Oscar" of the land transportation sector in Brazil 

and aims to strengthen innovative initiatives in land transportation. With 226 projects registered, the 

award doubled its scope compared to 2023 and had 6 classes and several categories, including road 

and rail concessionaires, as well as road passenger transportation and road cargo transportation 

companies.   

MRS, for the second consecutive year, won the Gold trophy in the special class "Railroad 

Regulatory Highlights" of the ANTT 2024 Award, reaffirming the Company's position as a 

reference in logistics and its commitment to innovation and operational excellence. In addition, MRS 

achieved an extraordinary performance, being a finalist in 10 of the 11 categories and winning 

in three of them: 

🏆 Category – "User Attention" - Loading wagons using computer vision: This project uses 

artificial intelligence and cameras to monitor the loading of wagons, transforming data into 

dashboards that help in decision-making. 

🏆 Category – "Energy Efficiency" – Restructuring of the Train Circulation Model: With a focus 

on the Steel Railway, one of the most challenging sections of the operation, we implemented an 

intelligent cadence system, optimizing energy consumption and increasing operational efficiency. 

🏆 Category – "Internal Management and People Development" - Affirmative Internship 

Program: The program was created in 2024 with a focus on the inclusion of people with disabilities, 

aligning with MRS's values of diversity and valuing people.  



 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

Image 1: employees receiving the awards at the "ANTT 2024 Highlights Award" event that 

took place on December 10, 2024, in Brasília/DF. 

 

ANTT 2024 Awards in full: https://www.gov.br/antt/pt-br/assuntos/ultimas-noticias/antt-realiza-a-

segunda-edicao-do-premio-destaques-e-fortalece-iniciativas-inovadoras-no-transporte-terrestre  

 

https://www.gov.br/antt/pt-br/assuntos/ultimas-noticias/antt-realiza-a-segunda-edicao-do-premio-destaques-e-fortalece-iniciativas-inovadoras-no-transporte-terrestre
https://www.gov.br/antt/pt-br/assuntos/ultimas-noticias/antt-realiza-a-segunda-edicao-do-premio-destaques-e-fortalece-iniciativas-inovadoras-no-transporte-terrestre


 

 

 
 
 

ESG AGENDA 

In 2024, MRS built its long-term commitment plan, whose public goals will be presented in the 

Sustainability Report, which will be released in the first half of the year, maintaining transparency 

about the Company's main ESG initiatives. The document will follow the GRI (Global Reporting 

Initiative) and SASB (Sustainability Accounting Standards Board) standards and can be accessed 

through the institutional (https://www.mrs.com.br/) and Investor Relations (https://ri.mrs.com.br/) 

websites. 

Also on publications, as an advance in the governance of topics relevant to MRS, the Human Rights 

Policy and the Diversity, Equity and Inclusion Policy: https://ri.mrs.com.br/governanca-

corporativa/estatuto-politicas-e-acordo-de-acionistas/were published. 

Awards and Recognitions 

In addition to the Gold Trophy in the special class "Railroad Regulatory Highlights" of the ANTT 

Award, as informed in the topic of Regulatory Frameworks, of this document, MRS won the 

“Transportation and Logistics" category of the Valor 1000 Award, promoted by Valor Econômico, 

and, for the second time, it was among the 5 best companies in the Transportation and Logistics 

segment of 100 Startups. In the "The Great Meeting 2024 - High Performance Teams", promoted by 

the Brazilian Union for Quality, MRS was ranked 1st place in the 5S category project. The recognition 

also came in the "Performance" category of the Suzano Valoriza Award, which highlights the 

company's best partners. 

For the 3rd consecutive year, MRS received the Gold Seal in the Brazilian GHG Protocol Program, 

the main national recognition for greenhouse gas emission inventories, also contributing to the Public 

Emissions Registry: https://registropublicodeemissoes.fgv.br/estatistica/estatistica-

participantes/1172. 

MRS responded, for another year, to the Environmental Performance Index (IDA) questionnaire of 

the National Land Transportation Agency (ANTT) and there was an evolution from 13th to 9th position 

in the ranking: https://www.gov.br/antt/pt-br/assuntos/ferrovias/acompanhamento-ambiental-das-

concessoes-ferroviarias. 

Diversity, Equity & Inclusion 

Female representation in MRS's staff continues to increase and, at the end of 2024, women 

represented 16.1% of the total number of professionals. The number of women in leadership 

positions is even higher: 26.7% of the total.  

The 1st edition of MRS's Mentoring Program for Black People was also a milestone in the year: 

mentors and mentees walked a path of development and strengthening of trajectories together. 

Benefits and Organizational Climate 

MRS expanded the benefits package offered to employees with the extension of maternity leave to 

180 days, the Assisted Reproduction Support Program and the construction of more breastfeeding 

support rooms. A partnership with the New Value platform was also started for discounts on products 

and services. 

https://ri.mrs.com.br/governanca-corporativa/estatuto-politicas-e-acordo-de-acionistas/
https://ri.mrs.com.br/governanca-corporativa/estatuto-politicas-e-acordo-de-acionistas/
https://registropublicodeemissoes.fgv.br/estatistica/estatistica-participantes/1172
https://registropublicodeemissoes.fgv.br/estatistica/estatistica-participantes/1172
https://www.gov.br/antt/pt-br/assuntos/ferrovias/acompanhamento-ambiental-das-concessoes-ferroviarias
https://www.gov.br/antt/pt-br/assuntos/ferrovias/acompanhamento-ambiental-das-concessoes-ferroviarias


 

 

 
 
 

The second edition of the "MRS Games" had 367 teams, made up of 2.1 thousand employees, who 

competed in seven modalities: https://youtu.be/XO93CknZV4Y?si=tWZ0usPAg-lt8pfz  

The Reception Channel was launched to listen to and guide employees and third parties who may 

face situations of sexual coercion, sexual harassment or discrimination. After the service, it is 

possible to decide whether or not there will be formalization in the Whistleblowing Channel: 

https://canalconfidencial.com.br/mrslogistica/. 

Intellectual Capital and Career 

MRS continued its initiatives focused on employee development: another edition of Career 

Week, a new class of the manager training program, in partnership with Dom Cabral 

Foundation (FDC), and leadership training for all general managers,  also promoted by FDC. 

The Internship Program, the Specialization in Rail Freight Transport at the Military Institute 

of Engineering (IME) and the Leadership Training Program, in partnership with FIA Business 

School, were also maintained. 

To celebrate dedication and professional trajectories, the "My MRS Journey" program was 

launched, with an event for 700 employees with 15 years or more of contribution.

https://youtu.be/XO93CknZV4Y?si=tWZ0usPAg-lt8pfz
https://canalconfidencial.com.br/mrslogistica/


 

 

 
 
 

 

SUBSEQUENT EVENTS 

BNDES funding 

On January 9, 2025, the operation with the National Bank for Economic and Social Development 

(BNDES) was completed, via Finame Direto. The financing of R$ 227.0 million has a total term of 12 

years for amortization. The funds will be used to reimburse expenses with the acquisition of rolling 

stock - locomotives and wagons that have been integrated into the fleet and are in operation. 

 

Credit Sale 

In January 2025, through the Credit Assignment Agreement, the Company sold credits, originating 

from judicial reorganization proceedings, held against a certain customer. The transaction was 

completed, resulting in the sale of credit rights to a third party in the amount of R$50.0 million. 

  

Investment reserve and share capital increase 

At the Board of Directors' Meeting held on March 11, 2025, the Board proposed retaining 75% of the 

accumulated profits for 2024, after establishing the Legal Reserve, in the Investment Reserve in the 

amount of R$1,008.6 million. The Board then approved the submission to the General Meeting for 

deliberation of the proposal to increase the share capital in the amount of R$724.0 million, in order 

to comply with the obligation to pay in the minimum share capital as required in the 4th Amendment 

to the Concession Agreement signed between the Company and the National Land Transportation 

Agency.. 

  



 

 

 
 
 

INDEPENDENT AUDITORS 

In compliance with article 23 of CVM Resolution 23/2021, which deals with the provision of other 

services by independent auditors, the Company informs that there are no other services provided by 

Deloitte Touche Tohmatsu Auditores Independentes Ltda. other than the audit of the annual financial 

statements and reviews of the quarterly information in 2023 and 2024.  

 

INVESTOR RELATIONS 

IR Team 

E-mail: financeiro.ri@mrs.com.br 

 

Bookkeeping Bank 

Banco Bradesco S.A. 

Contact phone: 0800 701 1616  

Email: dac.acecustodia@bradesco.com.brand dac.escrituracao@bradesco.com.br 

 

B3 – Over-the-Counter Market 

 

Investor Relations Website  

ri.mrs.com.br  

https://ri.mrs.com.br/fale-com-ri/contatos/financeiro.ri@mrs.com.br
mailto:dac.acecustodia@bradesco.com.br
mailto:dac.escrituracao@bradesco.com.br
http://www.mrs.com.br/ri


 

 

 
 
 

ATTACHMENTS 

Annex I – Operational Table and Graph 

 
 

  

 
 

 
 

  
 
 
 
 
 
 



 

 

 
 
 

Annex II – Income Statements 

     

 

  

Income (Expenses)         (91.1)         (94.6)        (111.6)



 

 

 
 
 

Annex III – Balance Sheet 

 

 

  

 

 

 

 

 


