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We are the industry that serves other industries

We sell chemical inputs and fertilizers required to produce food and manufacture products used in daily life
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Lithium ion battery (Acetonitrile)

Displays (PMMA)

9 Carpet (Latex)

4 Food production (Fertilizers)

3
Cotton (Fertilizers)

Synthetic fibers (Acrylonitrile)

2
Household appliances and food  

packaging (Polystyrene)

1
Paints and coatings (Styrene, MMA, 

GMAA)

5 Lighting items (Acrylic Sheet)

7
7 Gold jewellery (Sodium Cyanide)

8

8 Coated paper / cards (Latex)



3
2020.10_Denali_NDR_v12SAOThis information is confidential and was prepared by ACME Corp.; it is not to be relied on by any 3rd party without ACME's prior written consent

We are a leading chemical producer in our three business segments in LatAm

Sole producer of urea in Brazil, 

with scale to replace part of 

Brazil’s imports

Agro
Fertilizers

Only LatAm producer, 

competitive to export globally
Acrylics

Leading player in Brazil, focused 

on local markets
Styrenics

Leading Position
Scaled, with Room for Growth

~4.6mm
Tons of Installed 
Capacity / Year

Avg. 2018-2020
R$ 3,3 Bn | US$ 0.8 

Bn

Net Revenue

Adjusted EBITDA

Avg. 2018-2020

~R$ 464 Mn | US$ 109 Mn

14,0% margin

2021

~R$ 1.7 Bn | US$ 318 Bn

22,4% margin

2021

R$ 7.7 Bi | US$ 1.4 Bn

52%

48%

40%

36%

23%+131%

54%

46%

41%

25%33%

+270%
+8,5 p.p.
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992

567
450

2,590

4,599

2021²

We have 55 years of history, with a successful and consistent growth strategy

Notes: ¹Simplified rationale, considering when current capacity become operational and not reflecting performance evolution along the years

²Nominal production capacity as of June, 2021 (does not include potential expansions and debottlenecks expected for 2021)

New Agro division & 
growth opportunities

1966 - 1984

Foundation & tech
development 

Technology and 

product development 

in acrylics and styrenics

Upstream integration 

1985 - 2005

Expansion to Mexico 
and more growth in BR

2006 - 2010 2011 - 2020 2021+

New Agro

Acrylics

Styrenics20

1966

Installed Capacity in Selected Milestones(1)

MM tons/year

664

1985

2,009

2020

First steps towards industry 

consolidation in Brazil

Acquisition of acrylics 

businesses in Mexico

Strategic acquisitions of BASF 

and Dow production units to 

consolidate styrenics

integration

Strategic moves to 
focus on core business

Divestment of non-core, 

non-integrated businesses, 

such as aluminum and 

plastics packaging

Long term lease of nitrogen-

based fertilizers plants in BA 

and SE

1,872

2010

Old Agro



5
2020.10_Denali_NDR_v12SAOThis information is confidential and was prepared by ACME Corp.; it is not to be relied on by any 3rd party without ACME's prior written consent

Our products are in day-to-day applications in multiple industries

Feedstock for 

Acrylics

Fertilizer Plywood / MDF

Livestock feed Automotive (DEF)

Fertilizer Tanning

Laboratory use

Ammonium 

Sulfate

Urea

AmmoniaStyrene

Polystyrene EPS (Styrofoam)

Engineering Plastics

(ABS, SAN)
Paints and Coatings

Polystyrene

Home Appliances Domestic Utensils

Packaging Disposable Products

Latex

Synthetic Surface Coatings

Paper Adhesives

Acrylonitrile

Acetonitrile

Engineering 

Plastics
Acrylamide

Acrylic 

Fiber

Pharma
Chroma-

tography

Sodium 

Cyanide Gold and 
Silver Mining

Textile 
Treatment

Electroplating

Acrylic 

Sheets       

Methacrylates 

(MMA & EMA) Engineering 

Plastics
Acrylic 
Sheets

Paints and 
Coatings

Signage
Point of 
Purchase

Interior 
Design

COVID-19 
Uses

Home 

Appliances
Packaging Construction Automotive Construction

Gold 

Mining
Agriculture

Styrenics Agro (Fertilizers)Acrylics

Feedstock for 

N-Fertilizers

Key End

Markets
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We manage world-scale assets with updated technology in Brazil and Mexico

Brazil Mexico

BA
Camaçari
Candeias

SE
Laranjeiras

SP
Cubatão
Guarujá

S. José dos Campos









 

 







Mexico
San Luís Potosí

Ocoyoacac
Cosoleacaque
Coatzacoalcos





Key raw materials are 
produced at the Camaçari 
petrochemical complex, 
based on international price 
benchmarks

We currently produce 
acrylic sheets in Mexico 
using raw materials from our 
Brazilian units

992 494 3,040Total Annual Capacities

(kt/year)

73Total Annual Capacities

(kt/year)
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We are positioned in the 2nd generation of the petrochemical value chain

Simplified value chain Players

Upstream O&G and 

other materials

1st generation –

Basic chemicals

2nd generation –

Intermediate 

chemicals

Oil & Gas extraction

Refining & gas processing

Other chemical 
sources

Other chemicals 
producers

Petrochemical producers

Styrenics Acrylics Agro

LatAm
Competitors

Global Peers

Innova (BR), AmSty (COL), 

Pampa (ARG)
Unigel is the sole producer of most acrylics and N-fertilizers

INEOS, LyondellBasell, AmSty INEOS, Röhm, Mitsubishi Rayon

Final producers 

from several 

industries

Agriculture
Health and 

Beauty
Construction Pulp and PaperMining

Automotive Textiles
Consumer 

products

Home 

Appliances 

and Electronics

Pharmacy

Unigel’s top 10 clients are less 

than 30% of total gross revenue

Yara, Mosaic

Specialty

Commodity
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Competitive 
Advantages
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Global scale, highly efficient operations, vertically integrated in the value chain

Styrenics Acrylics Agro (Fertilizers)

AN

Styrene 

Monomer

End Markets (Mainly Brazil)

PS Latex

Ethylene Benzene
Sulfuric 

Acid

Natural 

Gas

End Markets (Brazil)

Urea Ammonium 

Sulfate

Ammonia

Natural 

Gas

Sodium 

Cyanide

HCN

ACH

Acrylic 

Sheets

End Markets (Global)

AN

Ammonia

EMA MMA

Propylene

DEF

Supplier Local Distribution Multiple Sources
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Strong business model anchored on product portfolio diversification

Notes:  (1) Does not consider eliminations 

Complementary 

Product Portfolio

Exposure to Diversified 

End Markets
Contribution margin in USD and fixed costs and expenses predominantly in BRL

Product level flexibility to 
best benefit from spread 
and demand dynamics

Balanced sales mix with 
exposure to domestic and 
international end-markets

Financials Breakdown

64% 36%

Brazil International

Net revenue by segment 
(2021)(1)

Gross profit by segment 
(2021)

Gross revenue by region 
(2021)

40%

36%

23%

Styrenics Acrylics Agro

42%

25%

33%

Styrenics Acrílicos Agro
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Net Revenue

R$ MM

Robust financial profile: consistent EBITDA and sound liquidity

Notes:  (1) FX ratio considered as period average BRL/USD: 3.66 for 2018, 3.95 for 2019, 5.16 for 2020, and 5.40 for 2021. (2) Adjusted EBITDA is adjusted by non-recurring events (3) Corporate 

expenses are reflected on the consolidated EBITDA. (4) Net Debt adjusted to consider hedging instruments accrual (5) Leverage = Net Debt / Adj. EBITDA. (6) Cash position and net debt 

calculated using FX ratio at the end of the period.

CAGR ‘18 – ‘21: +59.9%

115 106 107 318

62 95 120 152 341 348 339 370

Adjusted EBITDA (2)(3)

R$ MM, Margin (%)

US$ MM US$ MM

Cash Position (6)

R$ MM

Net Debt and Leverage (4)(5)(6)

R$ MM, x

US$ MM US$ MM

CAGR ‘18 – ‘21: +31.1%

AcrylicsStyrenics Agro AcrylicsStyrenics Agro

928 842 627 1.418

216 178 266 434219 250 299 

718

578

420 420 
551 

1.71712,4% 12,6%

17,0%
22,4%

2018 2019 2020 2021

1.707 1.527 1.560 
2.788

1.687 1.796 1.673 

3.096

1.767

3.394 3.323 3.233 

7.651

2018 2019 2020 2021

240

382

624

849

2018 2019 2020 2021

1.320
1.402

1.760 2.064

3,1 3,3 3,2

1,2

2018 2019 2020 2021
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Frequent access to international debt capital markets 

Notes: (1) assumes a constant FX rate BRL/USD of  5.58 as of December 31, 2021

USD 200 MM
5-Year Notes
Rate: 10.5%

May, 2018

Supportive View from 

Rating Agencies

USD 420 MM
7 Years NC3 
Rate: 8.75%

September, 2019

USD 110 MM
2026 

Reopening
Yield: 7.4%

January, 2021

Debt Amortization Profile

As of December 31, 2021 | R$ MM

BB- (neutral)
Rating Upgrade 

from B+ (positive)
in January 2022

BB- (neutral)
Rating Upgrade 

from B+ (neutral)
in June 2021

Callable: October, 2022

Working Capital and 

Trade Finance

Bond 26

152US$ MM ¹ 53051 19 3 0

849

286
107 14 0

2.958

Cash 2022 2023 2024 2025 2026
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Strategic move towards Brazilian agribusiness, producing fertilizers

Fertilizer Importers Ranking - 2020
(US$ mm)

Unigel is coming to boost local 
fertilizer production capturing 

the potential opportunities of the 
current import market

Brazil is the largest fertilizer importer in the world BR urea market > 8 million tons per year

0,84 0,87
0,43

0,01
0,40

6,27 6,32
6,13

7,06

8,24

2017 2018 2019 2020 2021

Brazil Production Imports Total Demand

Urea Domestic Market
(mm tons)

Unigel Capacity: 1.1 mm tons/year

8,0

7,2

5,8

2,9

1,9
1,5 1,5 1,5 1,5 1,3 1,2 1,1
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Unigel enters Agro through the right door

Source: Company

Production Capacity 
(BA+SE)
Urea: 1,125 kt/y

Ammonia: 925 kt/y

Amm Sulfate: 320 kt/y

DEF: 220 kt/y

Unigel Agro

(Former Petrobras FAFENs)

3

4

2

1

1 Laranjeiras (SE)

2 Camaçari (BA)

3 Três Lagoas (MS)

4 Araucária (PR)

Other N-Fertilizers Assets, 

Currently Idled

We leased the largest assets in Brazil

Plant construction 

interrupted in 2014, 

81% completed

Uses alternative 

feedstock (fuel oil)

We are natural-born players

Within the 3 main primary macronutrients in the 
fertilizer industry, production of nitrogen-based 

has similarities with our chemical processes

 Based on ammonia synthesis 
from natural gas

 Originates mainly from 
phosphate rock mining

 Main source is mineral 
extraction

Notable 

presence in  

Northeast Brazil

Know-how

in large-scale

industrial assets

Integration with 

Acrylics
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Unigel Agro fully operating since July 2021

Urea stockpiles in 
Unigel Agro

Lease 
Agreement


November 2019

Ownership
Transferred


August 2020

Gas Contract 
Signed


January 2021

Agro SE
Restart


April 2021

Agro BA
Restart

July 2021



12.276

29.018

47.942 50.602

-100

9.900

19.900

29.900

39.900

49.900

59.900

1Q21 2Q21 3Q21 4Q21

0

77.639

163.156
186.532

-100

19.900

39.900

59.900

79.900

99.900

119.900

139.900

159.900

179.900

199.900

1Q21 2Q21 3Q21 4Q21

Ammonia¹

Sales 
Volume

(tons)

Urea

Sales 
Volume

(tons)

Note: (1) Include sales of ammonia to the Acrylics operation

Conclusion of 
Ramp-up Process

August 2021
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Long-term oriented controlling shareholders and experienced management team

José B. Matias

Former LatAm CEO 
of Solvay

Henri Slezynger

Chairman

Marc Buckingham 
Slezynger

Vice-Chairman

Weber F. Porto

Former LatAm CEO 
of Evonik Degussa

Board of DirectorsCorporate Governance Structure

Family members

Independent members

Executive Officers

Audit

Committee

Strategy

Committee

Finance

Committee

Board of Directors

w/ Independent Coordinator

Experienced executive officers with no 
relationship with the controlling family

3 experienced 

independent 

members

Other Governance Aspects

Public company under CVM regulation since November 2021 Marcello de Simone 

Former executive at 
UltraparAudited by Big Four Companies for +20 Years (currently KPMG)
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Unigel is increasingly transforming its sustainable footprint through innovation

Notes: (1) Ecovadis is a global rating agency that assesses corporate social responsibility and sustainability

Innovation to ecofriendly products and solutions

Innovation

Externalities Ecofriendly products 

& solutions

Acrylics residues Production of fertilizers

Continuous improvement recognition from Ecovadis(1)

2014 2018 2020

Bronze Silver Gold

Water and wastewater from 
the the production process

Innovative biological treatments

Post-consumer 
plastic waste (PS)

EcoGelTM: Non-disposable
products from recycled PS

+15 years sponsoring schools in Bahia

Sustainability Reports for the years 

2018, 2019 and 2020 already 

published, using GRI standards

Transparency to support ESG-driven decision

~1,300 students in 2020 (Gisella Tygel and XIV de Agosto Schools)

2021

Gold
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Investor Relations

ir@unigel.com.br

ir.unigel.com.br

../ir.unigel.com.br

