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Not a day goes by that we

don't ask ourselves how we
can do more...how we can
do better.

More for our Ambassadors,

for our clients, for
our environment, and
for continuing to
generate value.

Being Volaris means:

Pride in forming a family of A
committed and capable
Ambassadors, up to any challenge.

Being resilient and adapting
quickly to a constantly changing
environment.

Anticipate and focus our efforts
on transforming challenges into
opportunities.

Being Volaris means...
fly further.
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Letter of the CEO

GRI 2-22

To our stakeholders:

2021 was a successful year for Volaris. However, it
was not without challenges: Just like 2020, 2021
was deeply marked by the continued impact of the
COVID-19 pandemic. In spite of these challenges, |
am proud to say that we managed to turn 2021 into
the most successful year in the Company'’s history:
We carried more than 24.4 million passengers, had
a total operating revenue of Ps.44.66 billion, a net
income of Ps.2.12 billion and cash and cash
equivalents and restricted cash of Ps.15.25 billion.
This positions us as one of the strongest

competitors in the Mexican airline industry.

These results surpassed the expectations we had
at the beginning of the year. The uncertainty that
our industry faced led us to predict a conservative
growth, but we quickly pivoted towards
high-growth opportunities: Strong demand for

air transportation in Volaris’ core markets, and
our resilient and adaptable ultra-low-cost business
model, which allowed us to recover our number
of passengers carried and load factor to
pre-pandemic levels. Consequently, we had one
of the healthiest EBITDAR margins in the airline
industry globally.

We continued to face other challenges
throughout the year: The downgrading of the
IASA safety rating from Category 1 to Category 2

applied by the Federal Aviation Administration
(FAA) to the Mexican Aeronautical Authority
(AFAC), the capacity constraints at the Mexico
City International Airport, and changes or new
interpretations in laws and regulations. But once
again, our ultra-low-cost business proved resilient
and positioned us as one of the favorite airlines in
the markets where we operate, based on the
number of passengers we transported in 2021.

“Our ultra-low-cost

business proved resilient
and positioned us as one

of the favorite airlines in the

markets where we operate”



Overall, our strong financial performance was
driven by four key factors: 1) we demonstrated our
ability to adapt to changes in demand quickly; 2)
our capacity to capitalized on both domestic and
international market opportunities; 3) our flexible
growth plans, and 4) our ultra-low-cost per
available seat mile (CASM), operating expense,
and debt profile position Volaris well for success.

4. Our corporate
sustainability strategy,
which is aligned with
environmental, social,
and corporate
governance criteria
and the United Nations
Sustainable
Development Goals,
has become, in recent
years, an essential part
of Volaris’ DNA.

To that end, we committed to reducing 35.4%
of our operations’ gCO,/RPK emissions by 2030
vs. 2015. In 2021, we were able to issue our
second asset-backed trust notes linked to
sustainability for Ps.1.5 billion. Our corporate
sustainability strategy has been well received by
our investors, whom | want to thank for their

continued trust in our business model.

To further understand the issues that generate the
most impact on our stakeholders, we updated our
materiality study at the end of this year. With this
and other tools, we will continue to integrate our
corporate sustainability strategy into every aspect
of the Company, defining objectives and
managing the risks and opportunities that the
current and future environment brings us, to meet
the expectations of our stakeholders and increase
our certainty in the sustainability of Volaris in the

coming years.

Volaris’ role in the decarbonization
of aviation by 2050

At Volaris, we feel a great sense of responsibility to
the people, the planet, and the communities in
which we operate. Therefore, in 2021, we formally
adopted targets to decarbonize the industry by 2050
and have set airline CO, emission reduction targets
in the short, medium, and long term. We are already
making progress: We have optimized the number of
seats in each aircraft to transport more passengers
on a single flight, decreasing our environmental
footprint; we are reducing waste generation on-
board; and we seek to implement other weight
reduction measures on-board to reduce fuel burn
and CO, emissions, such as using lighter seats and

service carts, among other criteria.

In addition, our point-to-point network allows us to
use our aircraft efficiently, reducing fossil fuel use.
Since 2015, we have sought to acquire the best
aircraft technology available: 45% of the fleet has
more fuel-efficient engines, and 82% is equipped
with sharklets. We also have one of the youngest
fleets in North America with an average age of 5.4
years. These measures allow us to improve our fuel

efficiency, contributing to our cost discipline, a true

5%

of the fleet has more
fuel-efficient engines and
82% is equipped with sharklets.

advantage in a high fuel price environment such as
we are currently experiencing, and reducing our CO,
emissions per passenger. By the end of the year
2021, we reduced fuel consumption by 15.9% and
had a decrease in CO, emissions of 14.8%,
compared to the year 2015. Moreover, these
measures to reduce CO, emissions were recertified
in 2021 under ISO 9001 and 14001, guaranteeing
that our program has the highest quality standards.

Of course, much more needs to be done to
continue generating favorable results from our
environmental performance, we aim to convert
100% of our fleet to NEO by 2028. We are
committed to collaborating with stakeholders to
promote the transformation of the aviation industry
into a more eco-efficient one in the coming years. To
achieve our long-term goals, the entire aviation
value chain must work together, i.e., airport
operators, authorities, airlines, aviation services, and
suppliers, must work together. We take great pride
in learning from our peers and stakeholders and
adapting their lessons learned to our business

model.




Content

People at the core of the business

Volaris’ growth over the past year has allowed us
to generate significant economic and social value
in the markets in which we operate. Due to our
disciplined cost management, we could preserve
jobs during the COVID-19 pandemic crisis,
benefiting our Ambassadors, and their families. In
2021 alone, we generated approximately 1,850

new jobs.

Today, 99% of Volaris" Ambassadors are fully
vaccinated. Since the beginning of the pandemic, we
have implemented a successful health care campaign,
including disease screening and staggered office
attendance to reduce health risks.

We have a zero COVID-19 fatality rate in our
workforce. In turn, the well-being of our
Ambassadors has allowed us to provide security
to our clients, restoring their confidence in travel
and ensuring that our operations are minimally
affected by the COVID-19 virus.

To maintain our current performance in the years
to come, we seek to provide our Ambassadors
with professional development opportunities in a
safe and inclusive work environment. Therefore, in
2021, we supported the International Air Transport
Associations’ (IATA) initiative to increase by 25%
the representation of women in leadership
positions and in other areas where women are

underrepresented by 2025.

We want to ensure that the aviation industry
generates opportunities for everyone and,
consequently, to have an increasingly more rubust

industry. In 2021, we implemented for the first

time a scholarship program to enable our

Ambassadors to study to become pilots.

The primary beneficiaries of this first edition of the
program are women and we are thrilled to help
more women become pilots. Likewise, this
program also seeks to develop the best talent to

meet our growing operational needs.

4 Since the beginning of
the pandemic, we have
implemented a
successful health care
campaign, including
disease screening and
staggered office
attendance schemes to
reduce health risks.

Moreover, in 2021, we received recognition from
institutions such as 5050 Women on Boards and
Women Corporate Directors for being one of the
publicly-traded companies in Mexico with the

most women on the Board of Directors.

To date, our commitment to better environmental,
social, and corporate governance practices has
earned us membership in the Dow Jones
Sustainability MILA Pacific Alliance Index as the
only airline in Latin America included in the Index
for the second consecutive year and, for the first
time, in the Total Mexico ESG Index of the

Mexican Stock Exchange.

Continuing to democratize
aviation in the Americas

During our 16 years of operations and after an
unprecedented health crisis, we have continued
to focus on maintaining our customers and
attracting new passengers, especially those
visiting friends and relatives, cost-concious
business and leisure travelers, and first-time air
travelers, i.e., those who switch from bus to air
travel, thanks to our low prices and extensive
route network. In 2021, we transported 24.4
million passengers under the highest safety
standards, which were recertified by the IATA
Operational Safety Audit (IOSA) during the year.

While we are committed to growing our operations,
our 2022 growth plan remains flexible enough to
respond to regional demand patterns and strengths
in different customer segments. Our three airlines
give us many strategic options that we can quickly
implement, so | feel more confident than ever that
we have a resilient business model, the necessary
talent, customer preference, the support of our
suppliers, and the confidence of our investors.

| would like to end this letter by offering my
heartfelt thanks to the Volaris Family for their
efforts, resilience, and leadership during the
turbulent times we have experienced. Their hard
work and commitment have enabled Volaris to
take flight. Our Family will continue to grow to
ensure that the benefits of ultra-low-cost aviation
are available to present and future generations.

Sincerely,

Enrique Beltranena,
President and Chief Executive Officer
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Performance

Volaris is Mexico's
largest airline.

24.4

million
passengers
carried in 2021
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We are
Volaris

Volaris is an ultra-low-cost carrier with point-
to-point operations, serving Mexico, the
United States, Central America, and South
America. We offer low base fares to build our
market, providing quality service and
extensive Customer choice that adapts to
their needs. At Volaris, we focus on
passengers Visiting Friends and Relatives
(VFR), price-conscious business travelers, and
leisure travelers. Since the airline began
operations in March 2006, we have increased,
by the end of 2021, our routes from 5 to 183
and our fleet from 4 to 101 aircraft and have
transported more than 163 million
passengers, with an average of 79 thousand
passengers per day and an average of 483
daily flights , in the 4Q 2021. In addition, we
have a fuel-efficient fleet 82% equipped with
sharklets and 45% with NEO engines, and
one of the most modern fleets in North
America, with an average age of 5.4 years.
Our aircraft has an average of 187 seats.
Since 2019, Volaris has been the largest
airline in Mexico by number of passengers
carried and, in 2021, the “Volaris” brand
received the Declaration of Famous
Trademark by the Mexican Institute of
Industrial Property (IMPI).

Our organizational culture,
centered on the individual, is
composed of the values and
behaviors that we expect from
everyone who is part of the
Volaris Family.

Therefore, we have established five axles for
their comprehensive development: health,
family, professional development, spirit,
and social commitment. In addition, we
have a clear mission and vision, as well as

pillars and behaviors to guide us.
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We are Volaris

Mission statement Sustained profitability

The lowest cost always wins.

CHAPTER With the best people and at . :
a low cost, we enable more people Our goal is to grow steadily and
0 1 to travel well maximize profits on a sustained
A, B,C basis. Fulfilling the above

guarantees the growth of the
Volaris Family

SDGs

Nothing is more important than
the safety and security of our
customers and Ambassadors;

it is our top priority.
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Ultra-low-cost
business model

Our ultra-low-cost business model is
disruptive and allows us to provide a broader
range of flights so that more people can
travel by air and enjoy the benefits of
aviation. With our business model ideal for
emerging market, we contribute to the
democratization of aviation and, as a result,
generate social and economic value in the
countries where we operate.

FY 2021 TRASM
USD7.80 cents -

Cost reduction:

Volaris is one of the
lowest-cost operators
worldwide.

FY 2021 USD4.25 cents
(CASM ex-fuel)

More
ancillaries

[=]
Low base fares:

We are committed to
offering the lowest base
fares to our customers,
essential to stimulate
the market, as well as to
maintain high load
factors.

FY 2021 USD$51
average base fare

More
customers @

Volaris’ resilient, emerging market ultra-low-cost business model:

Cost
reduction

Volaris' virtuous
cycle for growth

[=] [=]

More customers: More ancillaries

llY D 'd "
By offering low fares that oubecde

compete with other forms
of transportation, we make
air travel accessible to
more people.

We offer a wide range of
ancillary products. This way
our customers can pay only
for what they need. Track
record of succesfully
increasing non-ticket
revenues that complements
the ticket revenues.

FY 2021 ancillaries
represent 43% of total
revenues

FY 2021 passengers
24.4 million

[=]
Capacity increase:

We are focused on
expanding our
network by increasing
our fleet and the
number of point-to-
point routes.

FY 2021 ASM
growth 54% vs.
2020
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The strengths and competitive advantages of our
ultra-low-cost business model are:

1.

The lowest cost structure, which we
achieve through:

a. A consistent and efficient fleet of
Airbus A320 family aircraft

b. High asset utilization. We have a
high-density seating configuration
and one of the highest aircraft
utilization rates in the world

c. Distribution in direct sales channels.
We encourage our customers to
purchase their airline tickets through
our digital channels. We do not use
global distribution systems, which
allows us to save costs

d. Variable performance-based
compensation structure for our
Ambassadors. They are financially
incentivized to contribute to the
Company'’s success, rather than just
for their seniority

2. Additional revenue generation:

Our "You Decide" strategy, in which our
customers can choose other products
and services, increased our non-ticket
revenue. Different product and services
include: Excess baggage fees, use of
excess cargo space, subscription to our
V-Club loyalty program, INVEX-Volaris
credit card, itinerary add-ons (such as car
rental, airport parking, hotel reservations
through Ya Vas, among others), and sale
of in-flight advertising space. Customers
only pay for what they need and there is
transparency about the base fares and
additional services the customer
purchases.

Our fare families for domestic flights are as follows:

Basic 0 2 standard cabin bags

The allowed dimensions for each are 22 x 16 x 10 in, and
their combined weight must not exceed 22 lbs nor limit

the passengers’ comfort and safety.

@ Checked bag not included
%3 Board last

Classic A 2 large cabin bags

44 |bs between the 2 bags. Preferential space for your

cabin bags (subject to availability).

ﬂ?ﬂ Checked bag not included
@%2 Board second

Plus () 2 large cabin bags

44 lbs between the 2 bagsPreferential space for your

cabin bags (subject to availability).

[EU 1 checked bag of 55 lbs
5%1 Board first
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means: Our fare families for international flights are as follows:

N

" 1 personal item (must fit Classic (] 1 personal item (must fit Plus () 1 personal item (must fit

Trace the route under the seat) under the seat) under the seat)

to be the best
Lowest rate [EU 1 carry-on luggage (3 2 carry-on luggage
Without luggage 1 checked luggage
documentation (25 kilograms)

NAME @0% B di .
We are Volaris oarding priority
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3. Disciplined approach to market 4. Operational efficiency 5. Financial situation that positions us
A and route selection: and market-leading performance: for growth:

2-6, 3-3 We select the markets and routes where

SASB

TR-AL-000.B

SDGs

we can achieve the highest profitability
within a reasonable timeframe and only
continue to operate on those routes
where we achieve and maintain a certain
level of profitability. We also focus on
routes that have been neglected or
where higher-cost carriers are positioned
through the offering of a competitive
product to our customers.

In line with our cost reduction strategy
and our ability to adapt, we measure
various indicators to monitor our
operational efficiency, such as: i)
Schedule reliability, i) on-time
performance, iii) maintenance reliability,
iv) booked passengers, v) ASMs, vi) load
factor, vii) gallons of fuel consumed, viii)
Ambassadors per aircraft, ix) block
hours, x) flown hours, among others.

By 2021, we have achieved an average
on-board load factor of 84.7% and an
average aircraft utilization rate of

12.53 block hours per day, with a
standard turnaround time between
flights of approximately 64 minutes.

We have a relatively low level of
indebtedness. We believe that our
strong financial position enables us to
prudently fund growth opportunities in
our markets and defend our existing
route network from our competitors.
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6. Primary focus on VFR travelers:

Our primary target market is

travelers visiting friends and relatives,
price-conscious business travelers, and
leisure travelers in Mexico, the U.S.,
Central America, and, more recently,
South America. We believe that these
customers have the most significant
growth potential in our target markets.
By offering low promotional fares, we
stimulate travel demand and attract
new customers, including those who
have only traveled by bus. We also use
our revenue management system to set

fare levels based on the time of booking.

Furthermore, we have more than 93,000
points of payment throughout Mexico,
the U.S., Guatemala, El Salvador, and
Costa Rica that allow our customers who
do not have credit cards or do not wish
to use them to book their seats. In
addition, we offer red-eye flights, which
attract our domestic and international
clients who want to save on lodging
expenses.

7. Brand awareness with
a rapidly growing fan base:

Our brand is well known in Mexico. We
have a significant presence on various
social networks which we use mainly for
marketing, customer service, and
promotional purposes. We have also
developed several programs that make
air travel more attractive for first-time
passengers and for travelers seeking
additional services, such as services for
unaccompanied minors or senior
citizens. In 2021, the “Volaris” brand
received the Declaration of Famous
Trademark from IMPI.

8. Company culture, experienced
management team, and shareholders:

We have developed a culture focused on
safety, meritocracy, efficiency, and
profitability, with an essential component of
performance-based compensation. Our
Board of Directors comprises experienced
executives in their respective fields.
Additionally, our major shareholders have
experience with airlines around the world,
which has helped us develop our ultra-low-
cost business model, and we have
benefited from their buying power and
relationships with key suppliers.
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Our commitment to
. sustainable
development

At Volaris, we are
committed to sustainable
development and to ensure
that the ultra-low-cost
aviation business generates
value for our stakeholders
for many years to come.

CHAPTER

02

GRI

2-23, 2-24

To meet these commitments, we developed
and implemented a sustainability strategy,
which has become a fundamental part of the
Company’s DNA and is supported by the
Volaris Corporate Sustainability Program.
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Volaris Corporate

Sustainability Program

The main objective of our
Program is to direct the
business towards
sustainable future growth,
by generating value for our
stakeholders, including
customers, Ambassadors,
investors, communities
where we operate,
suppliers, unions, industry,
authorities, and regulators.

Our sustainability program is based on the
Environmental, Social and Corporate
Governance (ESG) criteria and the United
Nations Sustainable Development Goals
(SDGs) to meet this objective.

1 e Economic and
Corporate
Governance
approach

Volaris’ Corporate ;

Sustainability Program has 2 .
. e Social
three main focuses:

approach

@)

3 ¢ Environmental
approach
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16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

¥

Through our Economic and Corporate
Governance approach, we develop initiatives
and actions that allow us to reduce costs,
optimize resources, increase operational
efficiency and reliability, manage our corporate
reputation, ensure transparency and legality in

all our operations and processes, manage risks,
opportunities, and crises, and keep confidential
information secure.

»

Through our Social approach, we implement
the necessary initiatives to strengthen our
commitment to the well-being of people, the
fundamental center of the management of a
sustainable business, and our priority. Some
of the actions we carry out at Volaris are:

m We design work practices that ensure the
well-being, health, and safety, as well as
the personal and professional
development of our Ambassadors

m We implement training that allows us to
comply with respect for human rights

m \We adhere to commitments to address
gender equality in the Company and in
the industry

m We established programs to promote our
Ambassadors’ sense of pride and
belonging and to support the
communities where we operate, such as
our volunteer program, the Avién Ayuda
Volaris Program, and the Human Rights
Protection Program in our operations

m We implement actions that guarantee the
welfare, safety, health, and protection of
the rights of our customers. We strictly
comply with the highest standards of
operational safety, aviation security,
biosecurity, and customer service, as well
as the standards of privacy and
protection of their personal data

O

Finally, through our Environmental
approach, we implement practices that allow
us to achieve our goals related to protecting
the environment. We have a Comprehensive
Environmental Protection Policy, which
guides our goal of positioning ourselves as
the greenest airline in Mexico in the coming
years. This Policy includes the following
initiatives:

m Fuel Saving Program, which includes
various initiatives to reduce fuel use and
polluting emissions

m #CielitoLimpio Carbon Emissions Offset
Program

m [nitiatives to protect the planet, such as
paper and electricity saving programs in
our corporate offices, and waste
management programs, including
recycling

m Compliance with current environmental
regulations and certification of our
environmental programs
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m The Publicly Listed Airline
with one of the lowest unit
cost in the Americas
m Operational efficiency in
terms of ASMs, high load
\“\ factor, high on-time
TO performance, high-density,
low fares, and ancillaries at
the lowest cost
1 e Economic and
corporate
governance
NAME
CHAPTER
Volaris’
Corporate 2
. .re e Social
Sustainability
GRI Program:
ey 3 « Environmental A. Fuel Saving Program
@ = 101 aircraft: 45% NEO, 82%
16 s with sharklets

Y,

m Second youngest fleet of
North America: Average
age of 5.4 years

m On-board weight reduction
initiatives.

—_\
Note: All data as of December 2021

1. Lower position remuneration is 165% above the minimum wage

B. Corporate governance

m 64% independent members
of the Board of Directors

m 14% of women as members
of the Board of Directors

m 99% of the Ambassadors are

certified in our Code of
Ethics

m 98% of the Ambassadors are

trained in anti-corruption
practices

m Risk management through
the COSO ERM framework

A. Relations, practices,
and wellbeing of the
Ambassadors

m Organizational culture
centered on the people
and their wellbeing

m 6,714 Ambassadors:

47% women, 53% men

m Wages and compensations
at market competitive
levels, promoting talent
retention’

m High-level of variable
compensation (KPI Program)

m 81% of the Ambassadors
are unionized

m 99% of the Ambassadors
were vaccinated against
COVID-19

m NOM-35 labor compliance

m Corporate Volunteer
Program

B. #CielitoLimpio
Carbon Emissions
Offset Program

m We invite our customers to
purchase the additional
product #CielitoLimpio, to
buy certified carbon credits
and mitigate part of the
environmental footprint
generated by their trip.

C. Investor relations

m Member of the Dow Jones
Sustainability MILA Pacific
Alliance Index

m Member of the BMV/S&P
Total Mexico ESG Index

B. Human rights and
community relations

m +4,900 Ambassadors
trained in human rights and
non-discrimination in 2021

m Humanitarian aid and
transportation of transplant
organs and tissues through
the Avién Ayuda Volaris
Program

m 12th year obtaining the
Socially Responsible
Company Distinctive
awarded by CEMEFI

C. Environmental
protection initiatives
and efforts for
biodiversity

m +1,300 kg of office waste
recycled

m +140 tons of paper saved
through our Paperless
Policy

m -5.23% of energy
consumption vs. 2019 in
the corporate office

m On-board plastic-free
initiatives

D. Corporate affairs

m IATA member
m Strengthening of the
corporate reputation

C. Our customers’
welfare

m Obtained the safety IOSA
Certification

m Customers transported
with our biosecurity
protocol

m We believe that, during
2021, we did not have
cases related to losses and
leaks of our customers’
personal data

m Implementation of the
Contact Center to
automatize the customer
experience processes

m Zero aviation accidents

D. Management and
regulatory compliance

m ISO 9001 and 14001
certifications

m Environmental programs
management through the
WG Green Team

m Domestic and international
CO, emissions reporting
(Scope 1 and 2)

m Hazardous and
non-hazardous waste
management

m No sanctions or fines
received related to non-
compliance with
environmental regulation

E. Supply chain

m Responsible Supply Chain
Management Program

m Suppliers Ethics Policy: We
require ackowledgement
ahead of transaction’s
performance

m Critical suppliers evaluated
on ESG issues

D. Social commitments

m Executed IATA’s initiative

for gender equality
"25by2025"

E. Environmental
commitments

m Asset-backed trust notes
linked to Sustainability KPI:
-35.4% CO,/RPK in 2030 vs
2015

m Supported IATA’s initiative
"Fly Net Zero” for
industry’s decarbonization
by 2050

m 100% NEO fleet by 2028
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Our financial,
environmental, social, and
corporate governance
performance has allowed
us to obtain and maintain
our memberships in
important national and
international indexes.

In 2021, we were included for the first
time in the S&P/BMV Total Mexico ESG
Index, the index of the Mexican Stock
Exchange where the public companies
with the best sustainable performance are
positioned, and, for the second
consecutive year, in the Dow Jones MILA
Pacific Alliance Index. It is important to
mention that we positioned ourselves as
one of the five-member airlines of the

DJSI.

Our ESG goals

At Volaris, our main objective is to direct the business towards
sustainable future growth, which is why we have established some
key goals and commitments in environmental and social matters:

m In 2021, we adhered to m \We expect to have a fleet m We committed to reducing
IATA's “25by2025" initiative, composed of 100% NEO
aircraft and equipped with

our CO, emissions by
35.4% gCO,/RPK, by 2030
vs. 2015. We used this
ambitious target/KPI for the

to achieve a greater
representation of women in  sharklets, by 2028
leadership positions and in

areas underrepresented by issuance of asset-backed

trust notes linked to
sustainability, in 2021

them in the airline industry
with an increase of 25%, by
2025

m In 2021, we committed to
collaborating in the
decarbonization of the
industry by 2050, by joining
the IATA's “Fly Net Zero”
initiative
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Awards
and certifications

_< AirlineRatings

Airline Ratings recognized us as the safest
ultra-low-cost airline in Latin America in
2021, in addition to being recognized as one
of the safest airlines in the world.

= oo oEm =
Ly = I A )

ISO 9001 and 14001 certifications for some
of our operations. Through these
certifications, we demonstrate our
commitment to the highest standards of
quality and environmental care.

Member of
Dow Jones
Sustainability Indices

Powered by the S&P Global CSA

We are members of the Dow Jones
Sustainability MILA Pacific Alliance Index
for the second consecutive year. This index
measures the performance of companies that
are members of the S&P MILA Pacific Alliance
Composite and that meet certain
sustainability requirements with better
performance than their peers within a given
industry.

e |OSA
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We obtained the IOSA certification by IATA,
for our operational safety standards.

We have joined the list of companies
receiving the Safe Travels Stamp, awarded
by the World Travel and Tourism Council
(WTTC). We apply biosecurity measures
aligned with the recommendations issued by
the International Air Transport Association
(IATA), the European Aviation Safety Agency
(EASA), and the International Civil Aviation
Organization (ICAO).

We are one of the 29 companies included
in the BMV/S&P Total Mexico ESG Index.
This Index, which uses S&P’s methodology,
includes public companies in Mexico that
have the best environmental, social, and
corporate governance (ESG) practices.

EMPRESA
ESR SOCIALMENTE
RESPONSABLE

Since 2009, we have been recognized with the
ESR Distinction, awarded annually by the
Mexican Center for Philanthropy (CEMEFI)
and AliaRSE. This award accredits companies
before their employees, investors, customers,
authorities, and society in general, as an
organization voluntarily and publicly
committed to socially responsible
management.

We are the first airline to receive the CDMX
Tourist Security Seal for the prompt and
successful implementation of its biosecurity
protocol.

WOMEN
& 3 ON BOARDS
F SELET 5 frect

Women on Boards, an international non-
profit organization that seeks to promote the
inclusion of women on boards of directors,
granted us an award for having two
independent female directors in our Board of
Directors, which represent 14.29%. This
placed us among the 10 Mexican companies
listed with the highest percentage of
independent female directors.

The Code Top Member in partnership with
ECPAT organization, we are committed to
sustainable tourism and the development of
solutions to prevent and combat crimes of
commercial sexual exploitation of children
and adolescents in travel and tourism.

We obtained the certificate of good sanitary
practices granted by the Government of
the State of Yucatan, for our excellent work
performed for the care of travelers under the
best standards of quality and sanitary
measures.
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Creating value for
our stakeholders

At Volaris, we have a mission that
with the best people and at a low
cost, we enable more people to
travel well. We want this mission to
allow us to bring the benefits of
ultra-low-cost air transportation to
present and future generations. We
know that to achieve this, it is
necessary to generate value for our
stakeholders.

The stakeholders that we have identified as the main ones for
the viability and profitability of the business are our customers,
Ambassadors, investors, communities where we operate,
suppliers, unions, our industry, and authorities/regulators.
For this reason, at Volaris we recognize the importance of
maintaining an assertive dialogue with the members of these
groups to learn about their needs, expectations, changes in
preferences, concerns, and opinions.
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Volaris’' Value Creation Model

Through our Value Creation Model, we
seek to know and understand the needs of
our stakeholders. We know that:

OO

Stakeholders

Our investors

Want to invest in a company
that is profitable in financial
terms and that protects their
capital, but also that contributes
to preserving the planet, that
has ethical and transparency
practices, and creates social
value

90

Stakeholders

Our
customers

Seek to have the best travel
experience and that they want to
arrive safely and on time at their
destination, but that they also
want to fly with an airline that is
sustainable

Stakeholders

Seek to grant state permits and
concessions to a company

that is responsible for fulfilling
its obligations, that generates
qualified and well-paid jobs,
and that generates economic
value for the communities where
it operates

ki

Stakeholders

Our Ambassadors

Want to belong to an
organization that looks after
their well-being, equal
opportunities, their personal
and professional growth, and
that allows them to have a
sense of pride in being part of
the Volaris Family

Stakeholders

Expects us to be a strong
competitor to contribute to
the sustainable growth of
our sector

238

Stakeholders

Our Union

Wants us to care for and
ensure the rights of all our
Ambassadors

Stakeholders

Our suppliers

Seek to be part of the value
chain of a reliable company
committed to a sustainable
development
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biodiversity

Development Goals (SDGs)
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compliance culture
Climate change strategy

m Social value generation

m Gender equality and inclusion

practices
Contribution to the Sustainable
Development Goals (SDGs)

OO

Reduction and compensation
of the polluting footprint
Contribution to the Sustainable
Development Goals (SDGs)
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Some of the topics and communication channels that we have identified with
some of our stakeholders are shown in the following table:

Stakeholders

90,

Customers

Lk

Ambassadors

Key issues

Accessibility and connectivity (opening of new routes)

Low fares

Aviation security, operational safety, and biosecurity
Travel and customer experience

Corporate reputation

Privacy and personal data protection

Pollution footprint offsetting

Contribution to the Sustainable Development Goals SDGs

Corporate culture (Volaris Family)

Equal opportunities and non-discrimination practices

Business ethics

Competitive compensation and benefits

Training, professional, and personal development

Sense of pride and belonging

Biosecurity, occupational health and safety

Union relations

Labor flexibility practices (home office, Maternity, Paternity, and Use
of Breastfeeding Rooms Policy, agreements with daycare centers)

m Corporate volunteering

Environmental protection culture
Contribution to the Sustainable Development Goals SDGs

Long-term and reliable relationship with the Company
Strong communication channels with the Company and the
Ambassadors

Labor legislation compliance

Human rights protection

Freedom of association and collective bargaining
Contribution to the Sustainable Development Goals SDGs

Communication channels

m Digital platform (website, app, and social media)

Call Center

Volaris points of sale

Airports

On-board service and magazine

Net Promoter Score (NPS)

External communication/means of communication, marketing

campaigns, and corporate brand management strategies

Annual Reports (20-F and Integrated)

Volaris Ethics Line

Human resources team in main airports where we operate
Institutional communication

Surveys

Periodic reports from the Executive Committee and management

team

m Special messages from the President and Chief Executive Officer
and management team

m Labor union

m Annual Reports (20-F and Integrated)

E-mail

Volaris Ethics Line

Institutional Communication
Contracts

Annual Reports (20-F and Integrated)

Results

Accessibility and connectivity (opening new routes)
Low fares

Security and biosecurity

Confidence in going back to air travel

More people using air transportation

Travel experience

Corporate reputation

Opportunity to offset part of the pollution footprint
Alignment with Sustainable Development Goals SDGs

Ethics cases reported to be investigated

A great place to work (Volaris Family)

Equal opportunities and non-discrimination practices
Competitive compensation

Sense of pride and belonging

Biosecurity and wellbeing

Union relations

Awareness of environmental protection

Alignment with Sustainable Development Goals SDGs

Ensure Ambassadors’ labor and human rights

Update of labor protocols and manuals

Ensure Ambassadors’ occupational health and safety

Positive work environment

Collaborative decision-making processes to ensure Ambassadors
well-being

Competitive compensations and benefits

m Ensure equal opportunities
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Stakeholders

Suppliers

OOO®

Investors

Key issues

Positive impact on the communities where we operate

m Reduction of the polluting footprint and awareness about

m Collaboration and communication with the government and

environmental protection

Economic spill for tourism, VFR passengers, and business trips

Protection of human rights
Strategic alliances to achieve objectives
Contribution to the Sustainable Development Goals SDGs

Reliable customer

Long-term and trustful relationships

Sustainable value chain

Protection of human rights

Reduction of the polluting footprint and protection of the
environment

Contribution to the Sustainable Development Goals SDGs

Short, medium, and long-term business plan
Return on investment

Income generation

Cost reduction

Resource optimization

Corporate governace best practices

Risks, opportunities, and crisis management
Ethics, transparency, and compliance culture
Climate change strategy

Social value generation

Gender equality and inclusion practices
Contribution to the Sustainable Development Goals SDGs

Compliance with applicable legislation
Employment generation and economic development

industry organizations

Tax payment

Demand and transported passengers

Reduction and compensation of the polluting footprint
Contribution to the Sustainable Development Goals SDGs

Communication channels

On-board magazine

Biannual reports issued by foundations
Annual Reports (20-F and Integrated)
Corporate voluntary work activities

External communication/means of communication, marketing

campaigns, and corporate brand management strategies

Institutional communication channels
Informative circulars

Annual evaluation

Audits

Annual Reports (20-F and Integrated)

Committees and Board of Directors meetings
Annual Shareholders’ Meeting

Financial reports

Annual Reports (20-F and Integrated)

Volaris website

Media

Volaris newsletters

Surveys, indexes, and ratings

Direct communication with strategic partnerships
Participation in chambers and discussion forums
Events and conferences

Meetings

Annual Reports (20-F and Integrated)

Media

Results

m Pollution footprint reduction

Economic impact from tourism, VFR passengers, and business
travel

Human rights protection

Positive impact on communities where we operate

Awareness of environmental protection

Strategic alliances to achieve goals

Corporate voluntary work

Alignment with Sustainable Development Goals SDGs
Sustainable reactivation of the airline industry and its value chain

Reliable customer

Long-term relationships

Sustainable value chain

Human rights protection

Reduction of pollution footprint

Environmental protection

Alignment with Sustainable Development Goals SDGs
Contracts’ renegotiation

Short, medium, and long-term business plan

Return on investment

Income generation

Cost reduction

Resource optimization

Strict risk control

Ethics and transparency

Alignment with Sustainable Development Goals SDGs
Sustainable reactivation of the airline industry

m Regulatory compliance

m Employment creation and economic development

Collaboration and communication with the government and its
agencies

Tax payment

Obtaining and renewing operating certifications

Reduction and offsetting of pollution footprint

Alignment with Sustainable Development Goals SDGs
Sustainable reactivation of the airline industry
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Materiality matrix

In 2021, we developed our materiality
assessment to understand the financial and
non-financial material issues to our
stakeholders around the Company and that
must be considered for Volaris’ strategic

planning. We considered that this evaluation

is relevant because we understand that the
preferences of our stakeholders have
changed since de COVID-19 pandemic.
Knowing the material issues, as defined by
our interest groups and the industry trends,
allows us to understand our stakeholders’
new expectations of Volaris. We are aware

that the Company’s sustainability depends, in

part, on our ability to meet those
expectations.

1 Operational safety

2 Risk, opportunity, and crisis
management

3 Biosecurity

4 Customer satisfaction and
experience

(]
R
o
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)
©
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O
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5 Regulatory compliance

6 Pandemic response and
new normal
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7 Economic/financial performance
8 Climate change strategy
Q Ultra-low-cost business model

10 Innovation and new
technologies

11 Operational efficiency
12 Recruitment and retaining talent

13 Efficient fuel management

Brand management
Cybersecurity

Destination network
development

Sustainability corporate strategy

Governance

Collaboration in the
construction of public policies

Supply strategy and relationship
with suppliers

Involvement with stakeholders
Operational eco-efficiency

Labor practices

Diversity and inclusion

Training and development
of Ambassadors

Human rights and involvement
with the communities

Ethics and anticorruption
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Our corporate
governance

To guarantee to all our stakeholders the
strength of our Corporate Governance, we
adhered to the Code of Principles and Best
Practices of Corporate Governance of the
Business Coordinating Council (Consejo
Coordinador Empresarial). Likewise, since
2013, we have been listed on the Mexican
Stock Exchange (BMV) and the New York
Stock Exchange (NYSE) American Depositary
Receipt Level Ill Program; therefore, we must
also guide our structure and behavior to the
provisions of these organizations and the

applicable legislation.

Our corporate governance comprises the
Shareholders’ Meeting, the Board of
Directors, the Committees, and the Senior
Management. According to our By-laws and
the applicable law, the members of the Board
of Directors and of any of the Committees
have the following fiduciary duties:

Act with duty of care:

m Act in good faith and the best
interest of the Company

m Request reasonable information
for decision-making

m Request attendance and
contribution of management
and/or external auditors for
decision-making

m Keep confidentiality regarding
the information submitted

m Postpone a meeting when a

Director has not been summoned

m Deliberate and vote in the
presence of the rest of the
directors and the secretary of the
Board of Directors

0’
(=)(2)

Conduct themselves
with duty of loyalty:

m Disclose any conflict of interest
and refrain from participating and
being present in the deliberation
and voting of said matters in the
Board of Directors

m Refrain from using the Company’s
confidential information for their
benefit or that of a third party

m Refrain from exploiting
or taking advantage of business
opportunities that correspond
to the Company for their benefit
or for third parties, including
those that are in the ordinary
course of business of the
Company
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Shareholders’
Meeting

It is the highest governance body, the
Meetings will be chaired by the Chairman of
the Board of Directors. In their absence, the
Meetings will be chaired by the person
designated by the shareholders in
attendance by the majority of votes.
Meetings may be called at the request of the
Board of Directors, the chairman or secretary
of the Board of Directors; by the Audit and
Corporate Governance Committee; by
shareholders representing at least 10% of our
outstanding capital stock, who may request
any of the members of the Board of Directors
or the Audit and Corporate Governance
Committee to summon a Shareholders’
Meeting; by any shareholder, on the
understanding that no Annual Shareholders’
Meeting has been held in two consecutive
years or the matters about the annual
Shareholders’ Meetings are not addressed,
and by a competent Mexican judge, if the
Board of Directors does not comply with a
valid request of the shareholders by what is
mentioned in the two previous points.

m Approve the financial
statements of the
previous fiscal year

m Approve any increase or
reduction in variable
capital and the issuance
of the corresponding
shares

The Shareholders Meeting shall
convene at least once a year to:

m Discuss and approve the
annual reports of the
Audit and Corporate
Governance Committee,
as well as to determine
how the eventual profits
for the year will be
applied (including, if
applicable, the payment
of dividends)

m Approve the annual
report of the Chief
Executive Officer along
with the report of the

Board of Directors and its

opinion

m Appointment or
ratification of the
members of the Board of
Directors

m Determine the maximum

amount that may be used

for the acquisition of
treasury stock

m Appoinment or removal
of the chairman of the
Audit and Corporate
Governance Committee

m Approve any transaction
representing 20% or
more of our consolidated
assets during a fiscal year
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Generally, for an Ordinary General Meeting to
be legally installed, at least 51% of our shares
with voting rights must be represented, and
its resolutions will be valid when taken by a
majority of the votes in attendance. If such
quorum is not met, a second call will be made
for which it will be required in the same way
that 51% of our shares are represented and
the resolutions may be taken by the majority
of the capital represented in the said meeting.

Generally, for an Extraordinary General
Meeting to be considered legally constituted,
at least 75% of the shares must be
represented. If a quorum is not present at the
first call, a second call will be made and the
Meeting will be considered legally constituted
when at least 51% of the shares are
represented. In any case, resolutions will be
valid when adopted by the vote of shares
representing at least 50% plus one of the
shares of capital stock, except for resolutions
referring to the cancellation of the registration
of shares in the National Securities Registry,
since these require the favorable vote of at
least 95% of the outstanding capital stock with
voting rights.

The rights of minority shareholders, as well as
information on notice of meetings, accreditation
of ownership, minutes of meetings, Chairman
and Secretary, types of meetings and minority
rights, can be found in our By-laws?.

—_\

2. https://www.bmv.com.mx/docs-pub/compulsa/
compulsa_1025766_2020_1.pdf.

Shareholders’ rights

Under Mexican law, all Volaris A and B shares
are entitled to one vote per share?.

Volaris is a Mexican Company

and is subject to foreign
investment control
regulations.

The Company adopted a neutral investment
structure, under the applicable law, which
allows foreign investors interested in
receiving economic rights, but never voting
rights, to participate in securities with
underlying shares of Volaris.

This structure allows majority Mexican
investors to determine the voting direction of
the shares underlying the neutral investment.
This information has been made public and is
available at all times to investors in the
prospectuses and annual reports of the
markets in which we are listed.

—_

3. Holders of ADSs and CPOs will not be entitled to vote the underlying A
Shares at any time. Mexican holders of Series A shares will be entitled to
vote their shares on all matters. Holders of Series B shares will be entitled
to vote their shares on all matters and will have the specific voting rights
described in “Shareholders’ Meetings”. The A shares underlying the
CPOs and the CPOs underlying the ADSs will be voted by the trustee
issuing the CPOs in the same manner as a majority of the votes of the A
shares cast at the relevant Shareholders’ Meeting in all circumstances.

In addition, under the applicable Mexican
law, Volaris is not required to adopt the
Say on Pay Policy.

The Mexican Securities Market Law and our
By-laws contain provisions that, among other
things, require the approval of the Board of
Directors before any person or group of
persons directly or indirectly acquires: (i) 5%
or more of our shares (directly or through the
acquisition of ADSs or CPOs), or (ii) 20% or
more of our shares (directly or through the
acquisition of ADSs or CPOs) and in this case,
if such approval is obtained, the acquirer
must make an offer to purchase 100% of our
shares and CPOs (or securities representing
them) at a substantial premium over the
market price of our shares to be determined
by the Board of Directors, based on the
opinion from a financial advisor.
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Board of Directors

The management of the business and assets
is vested in the Board of Directors and the
Chief Executive Officer. The Board of
Directors not only establishes the guidelines
and supervises their compliance, but also
sets the general strategy for the
management of the Company.

The Shareholders’ Meeting
annually selects the
members of the Board of
Directors and the President,
which must be comprised of
a maximum of 21 members,
of which at least 25% must
be independent, in
accordance with the Mexican
Securities Market Law.

Moreover, members may remain in office for
one year and may be re-elected or removed
at any time.

Regarding the requirements of the members
of the Board, they may or may not be
shareholders. In no event, does a person who
has held the position of the external auditor
of the Company or its subsidiaries become a
director of the Company. Furthermore, our
Board members have backgrounds and
experience in aviation, business, marketing,
finance, economics, legal, technology,
among others.

($) Expert Financial, (I) Industry experience,

)
NN

14.29%

of the members

are women

(R) Risk Expert (CEO), Chief Executive Officer, (COB) Chair of the Board

Name Gender

Alfonso Gonzalez Migoya ($)

Brian Franke (COB) ($) (I)

Enrique Beltranena Mejicano (CEO) (1)
Guadalupe Phillips Margain (CEO) (R) ($)
Harry Krensky ($)

Joaquin Alberto Palomo Déneke ($) (R) (1)
John Slowik ($) (R) (1)

José Luis Fernandez Fernandez (R) ($)
Marco Baldocchi Kriéte (CEO)

Monica Aspe Bernal (CEO)

Ricardo Maldonado Yanez (R)

Stanley Pace (l)

William (Bill) Franke (1) ($)

William Dean Donovan (1) ($)

<L LI L £ " L L Z 2 <L <L

*At least one of the companies in which they participate as directors is public.

Age

78
58
60
51
59
71
71
63
48
44
54
68
85
60

Tenure

7
12
5
2
16
16
10
10
2
2
4
5
12

Volaris’ Board of Directors comprises of 14
proprietary members; of these, 9 proprietary
and 2 alternate directors are independent,
64.29%. In addition, 14.29% of the members
are women. The average tenure of Board
members is 7.71 years. Likewise, 50% of the
members of the Board of Directors are on 3 or
more boards and 57% of the members of the
Board of Directors are on 2 or more boards.
Below you may find the detail:

Related Party

Other Boards Independence .
Transactions
4*, among others Yes No
4* No Yes
0 No Yes
5* Yes Yes
By No No
1 Yes No
4 Yes No
4* ‘among others Yes Yes
1 No Yes
0 Yes No
2% Yes Yes
0 Yes No
5* No Yes
1 Yes No
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14.29%

Chart 1. Members of the Board of Directors age

B >50yearsold 30-50years old

2

12

85.71%

Proprietary Directors

(m] Brian H. Franke
:  Chairman of the Board

E] William A. Franke

Director

[i] Harry F. Krensky
: Director
E] Marco Baldocchi

Kriete
Director

E] Enrique Javier

Beltranena Mejicano
Director

E] Alfonso Gonzélez Migoya

Independent Director

E] Stanley L. Pace

Independent Director

E] William Dean Donovan

Independent Director

(m] José Luis Fernandez
Fernandez
Independent Director

[m] Joaquin Alberto Palomo

Déneke
Independent Director

E] John A. Slowik

Independent Director

E] Ricardo Maldonado Yanez

Independent Director

E] Guadalupe Phillips Margain

Independent Director

E] Monica Aspe Bernal

Independent Director

Alternate Directors

E] Andrew Broderick

Alternate

E] Andrew Broderick

Alternate

E] Rodrigo Antonio Escobar
- Nottebohm

Alternate

E] José Carlos Silva
- Sanchez-Gavito
. Alternate

Ii] José Carlos Silva
- Sanchez-Gavito

Alternate

(m] José Carlos Silva Sanchez-Gavito
Alternate

(m] Eugenio Macouzet de Ledn
Alternate
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The members of the Board of Directors must
carry out their duties to create value for the
Company's benefit, without favoring a
particular shareholder or group of
shareholders. They must comply with various
obligations, including:

m The Company’s overall strategy

m Overseeing our operations and those of
our subsidiaries

m Approve, with the prior opinion of the
Audit and Corporate Governance
Committee, each one individually: (i)
Related party transactions, subject to
certain limited exceptions, (ii) the
appointment, election and, where
appropriate, dismissal of our Chief
Executive Officer and their
comprehensive compensation and
removal, as well as the policies for the
appointment and comprehensive
compensation of other Senior
Management, (iii) our guidelines on
internal control and internal audit,
including those guidelines of our
subsidiaries, (iv) our policies of
accounting, (v) our financial statements
and those of our subsidiaries, (vi) the
operations considered as unusual or
non-recurring as well as any operations
that are executed, either simultaneously
or successively, in the period of a fiscal
year that involve: (a) The acquisition or
disposal of goods with a value equal to or
greater than 5% of our consolidated
assets or (b) the granting of guarantees
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m or the assumption of liabilities for a total
amount equal to or greater than 5% of
our consolidated assets, and (vii) the
election of external auditors

m Summon a Shareholders’ Meeting and
execute its resolutions

m Submit annually to the Shareholders’
Meeting (i) the report of the CEO and, (ii)
the opinion of the Board of Directors
about the report of the CEO

m Approve the creation of special
Committees and ensure or guarantee the
authority of such Committees, provided
that such Committees will not have those
powers expressly vested to our
shareholders or the Board of Directors in
accordance with our By-laws

m Determine the voting power of the shares
we hold in our subsidiaries and our
disclosure policies

The meetings of our Board of Directors,
according to the By-laws, shall be validly
convened and held if the majority of the
members or their respective alternates are
present. The agreements adopted in said
meetings will be valid if they are approved by
a majority of the members without any
conflict of interest regarding the matters
discussed. In the event of a tie, the Chairman
of the Board of Directors will not have a
tie-breaking vote.

Meetings of our Board of Directors may be
summoned by (i) 25.0% of the members of
our Board of Directors, (ii) the chairman of
our Board of Directors, (iii) the chairman of
the Audit and Corporate Governance
Committee, and (iv) the Secretary of our
Board of Directors.

In 2021, the Board

of Directors met 5 times

in ordinary meetings with
an attendance of 98.57%.
On one occasion it adopted
unanimous resolutions
taken out of meetings.
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Biographies of the members
of the Board of Directors:

Name

Brian H. Franke +

As a member of our Board of Directors since 2010 and
as Chairman of our Board of Directors since 2020. He
is currently a principal specializing in aviation
investments with Indigo Partners LLC, a private equity
firm based in the United States. Mr. Franke is also a
member of the Board of Directors of Frontier,
JetSMART (Chile), APIJET (USA) and Cebu Pacific. He
previously served on the Board of Directors of Tiger
Airways Holdings (Singapore) from 2008 to 2010 and
Tiger Airways Australia from 2009 to 2010. Prior to
that, Mr. Franke was vice president of Franke &
Company Inc., a boutique private equity firm focused
on small and medium enterprises investments. He was
also a director in marketing for Anderson Company, a
U.S. real estate developer, from 1989 to 1992 and a
consumer marketing manager for United Brands Inc., a
U.S. distribution and licensing Company for consumer
goods, from 1987 to 1989. Mr. Franke holds a B.S. in
Business from the University of Arizona and a M.A. in
International Management from Thunderbird School of
Global Management. He also serves on the University
of Arizona Foundation Board and participates on its
Investment Committee. He is William A. Franke's son.

Name

William A. Franke ‘;-

Has served as a member of our Board of Directors
since 2010. He is also a member of the Board of
Directors of Wizz Air Holdings Plc (Hungary). He is
currently the managing member of Indigo Partners
LLC (since 2002), which is a private equity firm. Mr.
Franke is chairman of the Board of Directors of
Frontier, JetSMART (Chile), Lynx Air (Canada) and
APIJET (USA) and was the founding chairman of Tiger
Airways Holdings (Singapore), a member of the Board
of Directors of Spirit and the Chief Executive Officer
and chairman of America West Airlines from 1993 to
2001. He is also a member of the Board of Directors
of Falcon Acquisitions Group, Inc. Mr. Franke holds a
B.A. in History from Stanford University and an LL.B.
from Stanford Law School. He also holds an honorary
doctorate from Northern Arizona University awarded
in 2008 and the University of Montana awarded in
2020. He is Brian H. Franke’s father.

Name

Harry F. Krensky SN

Has served as a member of our Board of Directors
since our founding in 2005. He is also a member of
the Board of Directors of Traxion, H+, MasAir,
Merited and Kidzania. Mr. Krensky is managing
partner of the private equity firms Discovery Americas
and Discovery Air. Previously, he was a founder of
emerging market hedge fund managers Discovery
Capital Management and Atlas Capital Management,
and a founder of Deutsche Bank’s emerging market
hedge fund. He has been an assistant professor in the
subject of international business in NYU Stern
Business School and was a member of the Board of
Trustees of Colby College. Mr. Krensky holds a B.A. in
Government from Colby College, a MSc from the
London School of Economics and Political Science
and a M.B.A. from the Columbia University Graduate
School of Business.
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Name

Marco Baldocchi Kriete +

Has served as a member of our Board of Directors
since 2020. He previouslyserved as an interim
director from 2019 to 2020 and as an alternate
director from 2010 to 2019. He is the Chief Executive
Officer of Central American Comercial, S.A. de C.V, a
retail Company in Latin America. He was a founder
member of Transactel Inc. He is currently a member
of the Board of Directors of Aeromantenimiento
(MRO Holdings, Inc.). He has previously served on
the Board of Directors of Onelink Holdings, Avianca-
Taca and Banco Agricola. Mr. Baldocchi holds a B.A.
in Arts from Vanderbilt University and a M.B.A. from
the Kellogg School of Management at Northwestern
University.

Name

Alfonso Gonzélez Migoya D

Has served as a member of our Board of Directors
since 2014. He previously served as Chairman of our
Board of Directors from 2014 to 2020. He is also a
member of the Board of Directors of FEMSA, Coca
Cola FEMSA, Bolsa Mexicana de Valores and
Business School of the Instituto Tecnologico y de
Estudios Superiores de Monterrey, among others. Mr.
Gonzalez previously served as Chief Executive Officer
and chairman of the Board of Directors of Grupo
Industrial Saltillo, as Chief Executive Officer of
Servicios Interpuerto Monterrey and as executive vice
president and chief financial officer of Grupo
Financiero BBVA Bancomer. He has also held various
senior roles in Grupo ALFA. Mr. Gonzélez holds a B.S.
in Electromechanical Engineering from Instituto
Tecnologico y de Estudios Superiores de Monterrey
and a M.B.A. from Stanford University Graduate
School of Business.

Name

Stanley L. Pace D

Has served as a member of our Board of Directors
since 2017. He is a senior partner at Bain & Company
where he has served as a member and chairman of
most of the Company’s key governance Board of
Directors. Mr. Pace was the founder of the
transformation and airline practices at Bain &
Company and has led many of the Company’s largest
and most successful relationships and
transformations. Mr. Pace served as the Chief
Executive Officer of ATA from 1996 to 1997, at that
time, ATA was the largest charter airline in the world.
Mr. Pace holds a B.A. in Accounting and Finance from
Brigham Young University, where he graduated as
valedictorian, and a M.B.A. from Harvard Business
School, where he graduated with high distinction.
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Name

William Dean Donovan ‘;-

Has served as a member of our Board of Directors
since 2017. He previously served as an alternate
director from 2010 to 2017. Mr. Donovan serves as
Managing Director of Diamond Stream Partners
Venture Fund focused on advanced aerial mobility.
Mr. Donovan is a member of the Board of Directors of
Prophet Brand Strategy, a marketing consultancy, and
was a member of the Board of Directors of the
Metropolitan Bank. He co-founded Volaris in 2005.
Mr. Donovan worked with Bain & Company from
1989 to 2003. He was Managing Director of Bain
Africa from 1999 to 2002 and head of Bain's airline
practice and auto practice at various times. He also is
a consultant for Stellar Labs, a software Company
focused on fleet optimization and revenue
management in the private aviation space. Mr.
Donovan cofounded Casino Marketing Alliance, a
provider of marketing and analytics services to the
casino industry. Mr. Donovan has served as chief
operating officer of Nimblefish Technologies, a
specialized micromarketing agency and as Chief
Executive Officer of SearchForce, a paid search
workflow management and optimization platform. Mr.
Donovan holds a B.A. in both Economics and
Rhetoric from the University of California Berkeley,
where he graduated Phi Beta Kappa and Summa
Cum Laude, and a M.B.A. from the Wharton School
of the University of Pennsylvania.

Name

Enrique Beltranena e

Has served as our Chief Executive Officer since 2006
and as a member of our Board of Directors since 2016.
He previously worked as Grupo TACA's chief operating
officer, human resources and institutional relations vice
president, cargo vice president and commercial
director for Mexico and Central America. He also held
the position of general director of Aviateca in
Guatemala. Mr. Beltranena started his career in the
aerospace industry in 1988. During the 1990s, he was
responsible for the commercial merger of Aviateca,
Sahsa, Nica, Lacsa and TACA Peru, which consolidated
them into a single management entity called Grupo
TACA. While at Grupo TACA, Mr. Beltranena also led
the development of single operating codeshare and
the negotiation of open skies bilateral agreements
among each of the Central American countries and the
United States. In 2001, Mr. Beltranena led Grupo
TACA's complete restructuring as its chief operating
officer. In 2017, Mr. Beltranena participated in one of
the biggest joint negotiations for the purchase of
single aisle aircraft with Airbus. In 2009, Mr. Beltranena
was awarded the Federico Bloch Award by the Latin
American & Caribbean Air Transport Association. Mr.
Beltranena was named to the Ernst & Young's
Entrepreneur of The Year Hall of Fame in 2012 after
winning the 2011 Mexico Entrepreneur of the Year
award. He also received the National Order of Merit
(Knight's Badge) from the President of France in 2014.

Name

José Luis Fernandez Fernandez ‘,L

Has served as a member of our Board of Directors and
as chairman of our Audit and Corporate Governance
Committee since 2012. He is also a member of the
audit committees of various companies, including
Grupo Televisa, S.A.B., Grupo Financiero Banamex
and Banco Nacional de México S.A., and an alternate
member of the Board of Directors of Arca Continental,
S.A.B. de C.V. Mr. Fernéndez is a non-managing
limited partner at Chevez Ruiz Zamarripa. Mr.
Fernandez holds a Public Accounting Degree from
Universidad Iberoamericana and a certification issued
by the Mexican Institute of Public Accountants.
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Name

Joaquin Alberto Palomo Déneke .

Has served as a member of our Board of Directors
since 2005 and as a member of our Audit and
Corporate Governance Committee since 2012. He is
also a member of the Board of Directors of Aeroman.
Mr. Palomo has over two decades of experience in the
financial air transportation and commercial aerospace
sectors, where he created and implemented the first
organization for Grupo TACA. He also actively
participated in the planning, purchasing negotiations,
closing, organization and final merger of AVIATECA,
Tan/Sahsa, TACA de Honduras, Nica, Lacsa, Islefa de
Inversiones, La Costefa, Aeroperlas and Trans
American Airlines to form Grupo TACA. Mr. Palomo
has negotiated the financing of more than $1 billion in
aircraft leases, sales and leasebacks. Mr. Palomo holds
a B.S. in Agricultural Economics from Texas A&M
University.

Name

John A. Slowik ‘,L

Has served as a member of our Board of Directors and
as a member of our Audit and Corporate Governance
Committee since 2012. He has over three decades of
experience in the air transportation and commercial
aerospace sectors as a banker at Citi (and its
predecessors) and Credit Suisse, where he managed
its America’s Airline Industry investment banking
practice. His extensive experience includes corporate
and investment banking, where his activities involved
public and private capital raising, structured debt
issuance, aircraft leasing, principal investment and
mergers and acquisitions advisory work. Mr. Slowik is
also a member of the Board of Directors of Fan Engine
Securitization, Ltd. and Turbine USA LLC, private
commercial jet engine leasing companies operating
out of Ireland and the United States, respectively. He is
also an alternate director of Rotor Engine
Securitization Ltd., a private commercial jet engine
leasing Company operating out of Ireland. Mr. Slowik
is a member of the Board of Directors and chairman of
the audit committee of Quintillion Subsea Holdings,
LLC, a privately held Company operating a subsea
fiber optic cable system connecting Nome to Prudhoe
Bay, with four landing stations in between, and a
terrestrial fiber optic cable system connecting Prudhoe
Bay to Fairbanks, Alaska. Mr. Slowik serves as a senior
advisor to Volofin Capital Management Ltd., a
specialty finance Company focused on delivering
innovative financing solutions for the commercial
aviation market. Mr. Slowik has a B.S. in Mechanical
Engineering from Marquette University and a M.B.A.
from the Kellogg School of Management at
Northwestern University.

Name

Ricardo Maldonado Yanez ‘,L

Has served as a member of our Board of Directors
since 2018. He is a partner at Mijares, Angoitia, Cortés
y Fuentes, S.C. since 1999. Mr. Maldonado has 25
years of experience providing advice and counseling
to Mexican and foreign companies and clients on
domestic and cross-border merger and acquisition
transactions, joint ventures and strategic alliances. He
also represents issuers and financial institutions in
public and private debt and equity offerings, and
advises clients in the negotiation, structuring and
drafting of comercial loans, in complex financings and
in infrastructure projects. Mr. Maldonado also focuses
part of his practice on corporate governance matters
advising family-owned and publicly listed companies.
Mr. Maldonado serves as member of the Board of
Directors of Grupo Aeroportuario del Centro Norte
(OMA) and ICA Tenedora, S.A. de C.V. He is a member
of the National Association of Corporate Directors
(NCD) and of the International Corporate Governance
Network (ICGN). Mr. Maldonado holds a Law Degree
from the Universidad Nacional Auténoma de México,
a certificate in Corporate Law from the Instituto
Tecnologico Auténomo de México and a LL.M. from
University of Chicago Law School.
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Name

Guadalupe Phillips Margain D

Has served as a member of our Board of Directors
since 2020. She is the Chief Executive Officer of
Empresas ICA Tenedora, S.A. de C.V. She previously
worked in Grupo Televisa where she was Vice-
president of Finance and Risk and served in other
positions. Ms. Phillips serves as member of the Board
of Directors of several companies including Grupo
Televisa, Grupo Financiero Banorte, Innova, Grupo
Axo and Grupo Aeroportuario del Centro Norte
(OMA). Ms. Phillips holds a Law Degree from the
Instituto Tecnoldgico Autbnomo de México a
M.A.L.D. (Master of Arts in Law and Diplomacy) and a
Ph.D. from The Fletcher School of Law and
Diplomacy, Tufts University.

Name

Ménica Aspe Bernal D

Has served as a member of our Board of Directors
since April 2020. She is the Chief Executive Officer

of AT&T, Mexico. She previously was Mexico’s
ambassador in the OSD. She served as Vice-Minister
of Communications of the Ministry of Communications
and Transportation. Ms. Aspe holds a Political Science
Degree from the Instituto Tecnolégico Auténomo de
México and a M.A. in Political Science from Columbia
University.
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Regulated and
non-regulated committees

Our Board of Directors is supported by
regulated Committees, which analyze specific
matters concerning the Company and issue
recommendations to the Board.

Audit and Corporate
Governance Committee

This Committee is comprised exclusively of
independent directors, with a minimum of
three members appointed or removed by the
Board of Directors, at the proposal of the
Chairman. In addition, the Chairman of this
Committee may not preside over the Board of
Directors and is selected based on his
experience, ability and professional prestige.
The chairman of our Audit and Corporate
Governance Committee was ratified at the
Annual Ordinary General Shareholders’
Meeting held on April 26, 2022.

This Committee is comprised of the following:

($) Financial Expert, (I) Industry Experience, (R) Risk Expert

Name Gender Age Position
José Luis '
Ferndndez Fernandez ($) (R) M 63 Chairman
Joaquin Alberto
Palomo Déneke($) (1) (R) M /1 Member
John Slowik ($) (1) (R) M 71 Member

The main duties of the Audit and Corporate
Governance Committee are:

m Supervising and evaluating our external
auditors and analyzing their reports
(including their audit opinion)

m Analyzing and supervising the preparation
of our financial statements and making a
recommendation to the Board of Directors
for their approval

m Informing the Board of Directors of the
status of our internal controls and internal
audit and their adequacy

m Supervising the execution of related party
transactions and transactions representing
20% or more of consolidated assets being
undertaken under applicable law

m Requesting reports from our Executive
Officers or independent experts whenever
it deems appropriate

m Investigating and informing the Board of
Directors of any irregularities that it may
encounter

Independence

m Receiving and analyzing recommendations
and observations made by the
shareholders, members of the Board of
Directors, Executive Officers or any third
party and taking necessary action

m Supervising compliance by our Chief
Executive Officer with the instructions
provided by our board or shareholders

m Providing an annual report to the board in
respect of our accounting policies, their
sufficiency and adequacy, and consistency

m Rendering opinions to the Board of
Directors in connection with the
designation, compensation and removal
of our Chief Executive Officer and policies
for the description and comprehensive
remuneration of other Executive Officers

m Supervising and reporting on the
performance of our key officers

m Rendering its opinion to the Board of
Directors in connection with a transaction
with related parties

m Requesting opinions from independent
third-party experts

m Calling Shareholders’ Meetings, and

m Assisting the Board of Directors with the
preparation of reports for the annual
Shareholders’ Meeting
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The members are appointed by the Board of
Directors, and the General Shareholders’
Meeting may assume such authority. The
members of this Committee shall serve for a
term of one year unless relieved of their duties

The Compensation and Nominations
Committee is responsible for, among other
things:

m Submitting proposals to the Board of

NOAME : and may be re-elected. The current members - 1 Directors relating to the removal of
ur corporate _ , _ . = : L .
governapnce of this Committee were appointed or ratified . officers within the first two corporate
by the Annual Ordinary General Shareholders’ 2R levels
............................................ Meeting held on April 26, 2022. mEn . .
9 X Ll m Proposing the creation, amendment or
"L o : :
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($) Financial Expert, (CEO) Chief Executive Officer, & B . . . .
A Y -
(1) Industry Experience : m Consulting with third-party experts in
T connection with any issues related to
GRI a B . 0 o
et Name Goder Ao | SEn 2 compensation, organizational
! ] . development, and other related matters
Marco Baldocchi M 48 Chairman
Kr!ete (CEO) m Proposing compensation packages for
Brian Franke ($) (1) M >8 Member officers within the first four corporate
Harry F. Krensky ($) M 59 Member

SDGs

levels

m Proposing to our Board of Directors the
entering into, amendment or termination
of any collective bargaining agreements

m Informing our Board of Directors of any

The resolutions of this Committee regarding the compensation of
the Chief Executive Officer and Senior Management are submitted = Submitting periodic reports to our Board
to the Board of Directors for approval and reported to the Audit of Directors

and Corporate Governance Committee.

material contingencies, and
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Non-regulated

committees / working groups

Volaris has three non-regulated committees
that report their recommendations to the
Audit and Corporate Governance
Committee, which in turn reports to the
Board of Directors. Volaris’ non-regulated
committees are as follows:

Ethics Committee

This committee meets monthly, and its main
duties are as follows:

m Supervise compliance with the Volaris
Code of Ethics, resolving any conflicts
that may arise through effective and
timely decision-making

m Promote a culture of ethics within the
organization, as well as periodically
review and update the standards of good
business practices and conduct

m Ensure that all reports of deviations and
non-compliance with regulations are
received and addressed through the
means indicated in the Ethics Line

m Evaluate controversies, conflicts and
breaches related to the Code of Ethics

m Propose sanctions and action plans in
cases related to breaches of the Code of
Ethics

m Review operating guidelines to ensure
compliance and adherence to the Code
of Ethics

m Oversee the existence and execution of a
training plan on the culture of ethics for
all Ambassadors

The Ethics Committee comprises of the
President, Chief Executive Officer and
Director, the Chief Legal Officer, the Human
Resources Director, the Internal Audit
Director, the Corporate Controller and
Compliance Director, and the Organizational

Development Director.

IT and Transformation Working Group

This working group meets quarterly and its duties are
as follows:

m Observe and discuss trends in cybersecurity and
data protection issues worldwide

m Analyze the different threats, both historical and
current, and the measures that have been taken
to address them

m Observe and discuss the cybersecurity and data
protection strategy that has been implemented,
as well as the next evolutionary steps of the
strategy

m In coordination with the internal audit
department, provide certainty to the Audit and
Corporate Governance Committee regarding the
measures that have been taken in terms of
cybersecurity, data protection and the Company’s
cyber incident recovery capabilities, as well as
inform them of the evolutionary strategy of
protection in this matter

The IT and Transformation Working Group is
comprised by William Dean Donovan, Andrew
Broderick, Joaquin Palomo Deneke, Jonathan Murray
(external advisor), with support of the Chief Executive
Officer, the Executive Vice-President Airline
Commercial and Operations, the Chief Financial
Officer, the Chief Legal Officer, the Chief Operating
Officer, the Corporate Controller and Compliance
Director, the Technology and Corporate
Transformation Senior Director, the Information
Security and IT Internal Control Manager, and the IT
Security Manager.
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m Keep the Company’s management team
informed in the recommendation of
relevant decisions about ESG issues

m Integrate sustainability into Volaris'
business strategy, seeking to make it
transversal to all business and support
areas

m Recommend decision making, with the
information provided by the ESG
Working Group, that favors the
Company'’s sustainability strategy and
agree on ESG goals for the future

m Inform the Audit and Corporate
Governance Committee of its
recommendations on sustainability, which
intern reports to the Board of Directors

The Sustainability Committee comprises of
the President, Chief Executive Officer and
Director, the Executive Vice-President Airline
Commercial and Operations, the Chief
Financial Officer , the Chief Operating
Officer, the Chief Legal Officer, and the
Sustainability Director. The Sustainability
Committee reports to the Audit and
Corporate Governance Committee, which in
turn reports to the Board of Directors on the
most relevant aspects of the Company's
sustainability for its knowledge and approval.

Compensation and Nominations Committee and the Audit and Corporate
Governance Committee. Our Senior Management is comprised as follows:

Name

Enrique Javier
Beltranena Mejicano

Age

60

Title

President and Chief
Executive Officer

Name

José Luis Suarez Duran

Age

54

Title

Chief Operating Officer

—_\

4. http://irvolaris.com/English/home/default.aspx

Name

Holger Blankenstein

Age

48

Title

Executive Vice-President
Airline Commercial and
Operations

Name

José Alejandro de
lturbide Gutiérrez

Age

56

Title

Chief Legal Officer

Name

Jaime Esteban
Pous Fernandez

Age

53

Title

Chief Financial Officer

I 4

Name

Jimmy Zadigue
Age

49

Title

Internal Audit Director
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Holger Blankenstein D

Has served as our Executive Vice President Airline
Commercial and Operations since 2018, in charge of
the commercial, digital, operations, customer service
and maintenance areas of the Company. Prior to his
current role, Blankenstein served as Chief
Commercial Officer from 2009 2017, leading the
areas of sales, marketing, planning, itineraries,
revenue management and cargo and leading the IT
department. Blankenstein has been with the
Company since our founding in 2005 and was part of
the team that took the Company public in 2013.
Before 2005, he was Director of Strategic
Development at TACA International Airlines in El
Salvador, from 2003 to 2005, where he led many key
projects such as the integrated airline systems
migration, TACA's maintenance business growth
strategy and the business plan for Volaris. He began
his career as a consultant for Bain & Company in
1998 in the Munich office. Blankenstein transferred to
the Sydney office in 2000. He was involved with
assignments in financial services, automotive and
retail industries. Blankenstein holds a B.S. in Business
and Economics from Goethe University and a M.B.A.
from the University of lowa.

Name

Jaime E. Pous ‘;-

Has served as our Chief Financial Officer since 2021.
He previously served as our interim Chief Financial
Officer from June 2020, he joined the Company in
2013 as General Counsel and served as our Chief
Legal Officer and Corporate Affairs Senior Vice
President from 2016 to 2020. Additionally, he served
as secretary of our Board of Directors from 2018 to
2022 and as secretary of our Audit and Corporate
Governance Committee from 2013 to 2022. Prior to
joining us, he worked at Grupo Televisa, where he
was legal director from 1999 to 2012. Mr. Pous holds
a law degree from the Instituto Tecnoldgico
Auténomo de México and a LL.M. from The
University of Texas at Austin, School of Law.

\

Name

José Luis Suarez Duran ‘,L

Has served as our Chief Operating Officer since 2015.
He joined Volaris in 2006 as sales director and served
as Retail and Customer Director from 2011 to 2015,
where he supervised the airport operations, ramp
management, flight attendants and customer
solutions. In his current role, he is responsible for
flight operations, maintenance, pilots and flight
attendants and airport operations. Prior to joining us,
Mr. Suarez worked at Sabre Holdings from 1996 to
2006. Mr. Suérez holds a degree in Industrial
Engineering from the Universidad Iberoamericana, a
Degree in Executive Management from IPADE
Business School, a M.S. in Industrial Engineering and
a M.B.A. from the University of Missouri, Columbia.
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José Alejandro de Iturbide Gutiérrez e

Has served as our Chief Legal Officer since
2021 and as Secretary of our Board of
Directors since April 2022. Mr. Iturbide served
as General Counsel, Managing Director and
Secretary of the Board of Directors of Grupo
Financiero Citibanamex, having also served
as General Counsel in Mexico at General
Electric and Barclays Capital, among others.
Mr. lturbide received and holds a law degree
from the Universidad Nacional Auténoma de
México and an LL.M. from the University of
Notre Dame, School of Law (Program in
London, England).

Name

Jimmy Zadigue e

Has served as our Internal Audit Director
since 2020. He previously served as our
Internal Audit Director from 2011 to 2019. Mr.
Zadigue worked as the internal audit director
of Sempra Mexico (IEnova), the director of
operations, finance and administration at
Swarovski in Mexico and as the director of
finance and business control at Bombardier
North America. Mr. Zadigue is also a
Chartered Public Accountant in Canada. Mr.
Zadigue holds a B.B.A. from HEC-Montreal
and a M.S. in Accounting Sciences from the
Université du Québec.

The Senior Management are obliged, mainly,
to: (i) Comply with the agreements of the
shareholders meetings and of our Board of
Directors; (ii) submit business strategies for
approval by the Board of Directors; (iii)
submit for approval of the Audit and
Corporate Governance Committee the
guidelines of the internal control system; (iv)
disseminate relevant information to the
public; (v) comply with applicable laws in
connection with the repurchase and
subsequent acquisitions of shares; (vi) take
action with respect to liabilities caused by us;
(vii) comply with the applicable legislation
regarding the payment of dividends; (viii)
adequately maintain the internal accounting
and registration control systems and
mechanisms, and (ix) establish internal
mechanisms and controls that allow verifying
that the acts and operations of the Company
and legal entities that it controls have
adhered to the applicable regulations, as
well as follow up on the results of these
mechanisms and internal controls and take
the necessary measures where appropriate.

The Senior Management will be
responsible for the breach or lack
of timely and diligent attention
within the scope of their powers,
in the terms established in the
applicable legislation and the
Company'’s By-laws.

SDGs
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Chief Executive Officer

The Chief Executive Officer has several
responsibilities, among the most important are:

m The duties of management, conduct and
execution of the business of the
Company and of the legal entities that it
controls

m Powers to represent the Company in acts
of administration, lawsuits and collections

In addition, the Chief Executive Officer has
an obligation to:

m Submit to the Board of Directors for
approval the business strategies of the
Company and the legal entities it
controls, based on the information
provided by the latter

m Comply with the resolutions of the
Shareholders’ Meetings and the Board of
Directors, by the instructions, if any, given
by the Shareholders’ Meeting itself or by
the Board mention above

m Propose to the Audit and Corporate
Governance Committee the guidelines
for the internal control and internal audit
system of the Company and legal entities
that it controls, as well as execute the
guidelines approved by the Board of
Directors for this purpose

m Execute the relevant information of the

Company, together with the Senior
Management in charge of its preparation
in the area of their competence

Disclose relevant information and events
that must be disclosed to the public, by
the provisions of the Mexican Securities
Market Law

Comply with the provisions relating to the

conclusion of transactions for the
acquisition and placement of the
Company'’s shares

Exercise, by itself or through a delegated
authority, within the scope of its
competence or on the instructions of the
Board of Directors, the appropriate
corrective actions, and responsibilities

Verify that the capital contributions made
by the shareholders are made, if
applicable

Comply with the legal and statutory
requirements established concerning
dividends paid to shareholders

Ensure that the Company’s accounting,
registration, filing, or information systems
are maintained

Prepare and submit to the Board of
Directors the applicable legal reports

Establish mechanisms and internal
controls to verify that the acts and
operations of the Company and legal
entities controlled by it have been carried

out by applicable regulations, as well as
to monitor the results of these
mechanisms and internal controls and
take such measures as may be necessary

m Exercise the liability actions established
in the Mexican Securities Market Law,
against related persons or third parties
who presumably have caused damage to
the Company or the legal entities it
controls or in which it has a significant
influence, except the Company’s Board of
Directors determines that the damage
caused is not relevant, following the prior
opinion of the Audit and Corporate
Governance Committee

m Any others established by the Mexican
Securities Market Law or provided by our
By-laws, by the duties assigned to it by
the Mexican Securities Market Law

The Chief Executive Officer and the Senior Management are subject to the
liability provided for in the Mexican Securities Market Law and other
applicable laws and regulations, in their respective responsabilities. For this
reason hey shall be liable for the damages and losses arising from the
functions that correspond to them. Furthermore, the Chief Executive Officer
and the Senior Management will be responsible for the damages caused to
the Company or legal entities controlled by it due to (i) the lack of timely
and diligent attention, for reasons attributable to them, to the requests of
information and documentation required by the Directors of the Company
within the scope of their powers, (ii) knowingly submitting or disclosing
false or misleading information, or (iii) engaging in any illegal conduct.
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Compensation

We have a General Compensation Policy
and derived policies that establish the
guidelines with which Volaris defines and
develops the compensation strategy at
different levels of the Company. This
provides an equitable remuneration
appropriate to the duties, responsibilities,
complexity, and contribution of each position
to the results of the organization and a
competitive remuneration through
participation in various salary surveys.

On April 26, 2022, the Annual Ordinary
General Shareholders Meeting approved the
following compensation for the members of
our Board of Directors®:

—_\

5. For more information, see page 82 in the Board of Directors Incentive
Plan (BoDIP) section of the Company’s 20F published in April 2022 and
the “Additional Information for Directors and Shareholders” section,
subsection “Board of Directors Incentive Plan (BoDIP)” of the Company'’s
Annual Report published in April 2022

Chart 2. Compensation for the members of the Board of Directors

Board of Directors

Audit and Corporate
Governance
Committee

Compensation and
Nominations
Committee

Work Groups

Member

Chairman

Proprietary non-
independent

Proprietary
independent

Secretary (non-
member)

Chairman

Proprietary

Secretary (non-
member)

Proprietary

Secretary (non-
member)

Proprietary

Fee Type
Annual fee

On-site or remote
attendance to a meeting

Annual fee

On-site attendance to a meeting
Remote attendance to a meeting
Annual fee

On-site attendance to a meeting
Remote attendance to a meeting
Stock incentive plan®

Annual fee

On-site attendance to a meeting
Remote attendance to a meeting
Annual fee

On-site attendance to a meeting
Remote attendance to a meeting
On-site attendance to a meeting
Remote attendance to a meeting
On-site attendance to a meeting
Remote attendance to a meeting
On-site attendance to a meeting
Remote attendance to a meeting
On-site attendance to a meeting
Remote attendance to a meeting
On-site attendance to a meeting

Remote attendance to a meeting

Fees

USD$150,000.00
USD$2,500.00

USD$50,000.00
UsSD$2,500.00
USD$500.00
USD $50,000.00
UsD$2,500.00°
USD$500.00
See footnote 5
USD$25,000.00
USD$2,500.00
USD$500.00
USD$10,000.00
USD$2,500.00
USD$500.00
USD$2,500.00
USD$500.00
USD$1,000.00
USD$500.00
USD$1,000.00
USD$500.00
USD$1,000.00
USD$500.00
USD$1,000.00
USD$500.00
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The comprehensive compensation package for
the Senior Management, is recommended for
approval to our Audit and Corporate
Governance Committe and Board of Directors
by the Compensation and Nominations
Committee, which, in turn, relied on 2021 on the
advice of the consulting firm Willis Towers
Watson, considering the following elements:

m The Mexican market, using a sample of the
most representative companies in the
country with similar characteristics to Volaris
in terms of revenues, number of employees,
listed on the stock exchange, etcetera.

m The American and European airline market

With this information, we seek to position the
compensation of our Senior Management
between the 75th percentile of the Mexican
market and the 50th percentile of the
American and European airline market.
Likewise, these markets are used to determine
variable compensation plans, as well as long-
term retention plans.

To encourage our Senior Management to achieve
a high level of results orientation, they have
between 70% to 75% of their total compensation
in short and long-term variable compensation
plans, where the results of the most critical
performance metrics of the business: Financial,
operational, commercial and, recently, certain key
employees have environmental, social, and
corporate governance metrics. The long-term
variable compensation plan consists of a
restricted stock unit annual grant with a 3 year
vesting period (33% each year).

Total compensation as a
concept includes not only
salary, but benefits and
emotional salary, the latter
understood as growth,
development, environment,
and working conditions
and, in general, the
experience of the
Ambassador at Volaris.

Ethics and
compliance culture

At Volaris we work under a culture of ethics
and compliance, which guides all
Ambassadors. This culture favors labor
relations and relations with third parties, so
that they are carried out within the framework
of legality and respect for human rights. To
align ourselves with this culture, at Volaris we
have various tools, such as the Volaris Code
of Ethics; the Supplier Ethics Policy, the
Volaris Ethics Line; and other internal policies
and/or guidelines to prevent acts of
corruption, conflicts of interest, money
laundering, among others.

Volaris Code of Ethics

At Volaris, we have a Code of Ethics that is
available to all Ambassadors, as well as to
suppliers and any third party with whom we
do business. This document establishes our
fundamental values, standards, and Volaris
Culture, which govern our daily actions and
behaviors in the organization. Our Code of
Ethics addresses, among others, the
following topics: (i) Health and safety in the
workplace, (ii) equal opportunity and non-
discrimination, (iii) protection of Human
Rights, including the rejection of child and
forced labor, (iv) anti-corruption practices, (v)
practices to prevent conflicts of interest, (vi)
practices to prevent money laundering, vii)
non-complexity-simplification, viii) rejection
of labor harassment and abuse, ix) protection
of the environment, x) elements necessary to
offer the best service to customers, xi)
prohibition of unfair competition practices,
xii) responsible management of the supply
chain, etc.

All Ambassadors must know and comply with
the guidelines of the Code of Ethics and are
trained annually in the content of this
document.

In 2021, 99% of the Ambassadors
were certified in the Volaris Code

of Ethics.
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Suppliers’ Ethics Policy

The purpose of this policy is to establish a
framework for collaboration between Volaris
and our suppliers, which promotes solid and
lasting business relationships and the
achievement of mutual benefits, with the
following objectives: (i) Integrate
sustainability into its supply chain by sourcing
products and services that minimize their
environmental footprint and maximize their
positive social impact; (ii) create value
through mutual trust, transparency, long-term
relationships, joint innovation and
knowledge; (iii) optimize the relationship with
Volaris' suppliers from an ethical, economic
and product/service quality standpoint; (iv)
ensure that the selection and contracting of
suppliers is attached to internal regulations
and, in particular, to the values of Volaris'
culture.

All suppliers working with Volaris must
conduct themselves with the highest
standards of honesty, justice, and personal
integrity. It is essential that suppliers, in the
same way as Volaris Ambassadors, maintain
the highest ethical standards, comply with all
applicable laws, and avoid conflicts of
interest. As of 2022, suppliers must
acknowledge this policy to provide services
to the Company.

Other internal policies

At Volaris we have internal policies that
reinforce the guidelines of the Code of
Ethics, such as:

1. Immunity Policy. Protects people who
report any security infringement at
Volaris

2. Conflict of Interest Policy due to
Kinship. Establishes the procedure for
avoiding and solving possible conflicts
of interest that may arise in the
organization

3. Son-Grandfather Policy. Allows all
Ambassadors to engage in discussions
with the superior of their immediate
report, in case they feel intimidated by
the latter, or if the latter is violating the
Volaris Code of Ethics

. Anti-Corruption Compliance Policy

and Fraud Prevention and Control
Policy. This includes compliance with all
anti-corruption laws applicable to the
Company, including the Foreign
Corrupt Practices Act (FCPA). Its
objectives are to comply with our
responsibilities as a public Company
listed on the NYSE, to ensure
transparent and lawful practices, and to
prevent any act of corruption, including
fraud, bribery, extortion, and
embezzlement. Through these policies
we also manage and implement actions
related to fraud, bribery, extortion,
embezzlement, prohibition of
facilitation payments and restriction of
donations to political parties.

. Policy for Managing Gifts and

Benefits from Suppliers or Third
Parties. Establishes the guidelines for
Volaris' relationship with third parties,
such as suppliers, and public officials,
among others, to avoid benefits in
exchange for preferential treatment or
other activities that may lead to a
conflict of interest.
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6. Policy for Managing Gifts and
Benefits to Suppliers and Third
Parties. Establishes the guidelines for
Volaris to grant gifts to third parties, to
create good business relationships or to
satisfy local customs, without being of
considerable value and by the
provisions of the Law. Likewise, it is
forbidden to grant gifts or benefits to
suppliers or third parties for practices
related to bribes, illicit payments, or
undue commissions.

7. Donations Policy. Establishes the
guidelines for the delivery, receipt, and
management of donations that Volaris
allocates to social welfare institutions
and individuals through the Company’s
social responsibility programs, such as
the Avion Ayuda Volaris Program and
donations with cause.

In 2021, there was 98%
compliance in training for
Ambassadors on anti-
corruption practices.

Volaris Ethics Line

Eight years ago, Volaris implemented the
“Volaris Ethics Line” Policy and tool. This tool
is managed by an external and independent
supplier to Volaris, so that Ambassadors,
suppliers, and the union can report or
denounce any non-compliance or suspected
non-compliance to the Volaris Code of
Ethics, the Supplier Ethics Policy, and any
related internal policies.

Procedure for reporting to the Ethics Line

1. Receipt of the report or anonymous
complaint, through any channel of the
Ethics Line

2. Attention, management, and advice to
the case

3. An investigation of the case is carried
out and a recommendation or advice is
made on the case

4. If necessary, corrective and preventive
measures are applied for future cases

The Ethics Committee® receives a monthly
summary of the cases reported, investigated
and recommendations to the members of this
Committee. Besides, it is possible that, if any
of the members of the Committee considers it
pertinent, a session of the Ethics Committee
will be scheduled to discuss the case(s) and
the corresponding recommendations.

—_

6. For more information on the Ethics Committee, see the Corporate
Governance section, Non-Regulated Committees subsection of this
report

In addition, the Audit and Corporate
Governance Committee is informed of these

reports at its ordinary meetings.

It is essential to highlight some of the
benefits of the Volaris Ethics Line:

m Strengthen the culture of ethics, integrity,
and compliance

m Provide confidence to those who report
on the confidentiality of the process,
since the report is managed by an
external third party independent of
Volaris
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m Promote respect among Ambassadors
and individual development of people

m Foster a sense of belonging to the Volaris
Family

m Act as a deterrent by reducing unethical
behavior

m Help reduce staff turnover and improve
the work environment

m Ensure a workplace free of violence and
discrimination

m Prevent economic losses for the
Company, minimizing risks of bribery,
fraud, corruption and ESG litigation,
contributing to compliance with the
Sarbanes Oxley Act and other applicable
legislation.

In 2021, 189 reports were received on the
Volaris Ethics Line (equivalent to 2.8
reports per 100 Ambassadors), of which
100% were addressed and resolved. Of
these, seven cases were related to non-
material and/or unsubstantiated fraud issues.
For the most part, the other cases were
related to aspects of the work environment
and improper use of assets. The
corresponding areas reviewed and
investigated all reports, and action plans
were implemented to solve each one.

Regulatory compliance

The aviation industry is one of the most
regulated globally. Therefore, airlines are
constantly faced with possible impacts on
their operations arising from compliance with
applicable regulations, the creation of new
laws, rules or regulations and amendments or
reinterpretations. In addition, Volaris
operates in Mexico through a concession
granted by the Mexican Federal Government
and in various countries through operational

permits granted by governments.

At Volaris, we consider the risks and
opportunities arising from political,
geopolitical, and social events as priorities,
due to the consequences in the short,
medium, and long-term that we may incur if
they materialize and if we incur some type of
breach.

Through the strategic relationship and
rapprochement with critical actors, such as
regulators, government entities, legislators,
and industry organizations, we can contribute
to the decision-making processes of these
groups, to mitigate possible negative
impacts for the Company derived from those
decisions and position our needs and
interests for the benefit of the profitability of
Volaris and the industry.

Therefore, Volaris is a member of the
International Air Transport Association
(IATA), which aims to lead, represent, and serve
the airline industry globally by formulating
policy on issues relevant to the sector. Volaris is
a member of this association due to the
leadership it has over stakeholders and
because it has objectives that are linked to
Volaris priorities, such as air transport efficiency,
environmental protection, safety, and security
of operations, airlines, involvement with
government actors, among others.
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Since 2021, our President and Chief
Executive Officer has been a member of
the Board of Governors of IATA. The IATA
Board of Governors is IATA's governing body.
Its members exercise oversight and executive
role on behalf of the membership as a whole
in representing the interests of the
association.

However, it is essential to mention that the
Company does not make any type of
economic or other contribution to political
campaigns, political organizations, lobbying
organizations, industry organizations to
intervene in public policy, or to any different
kind of organizations of this nature, to adhere
to the anti-corruption and transparency
regulations that govern us.

Being one of the most
regulated industries in the
world, at Volaris we have a
firm commitment to comply
with the domestic and
international laws
applicable to the Company.

In 2021, the fines and lawsuits related to non-compliance
with the applicable legislation were:

In relation to non-
compliance with
regulations in economic
matters, we were not
subject to sanctions or
fines related to regulatory
non-compliance in
matters of
anticompetitive behavior
and antitrust practices

In relation to labor
legislation, we were not
subject to fines by the
Mexican Ministry of Labor
and Social Welfare (STPS)

D

I 4

—_

In relation to compliance
with other applicable
regulations, the
immigration authority
imposed nine fines, which
were ruled final and were
paid, for the amount of
Ps.808,803.00

m We had seven fines
related to untimely tax
payments (ISR and ISN),
for the amount of
Ps.8,855.38

m We were not subject to
fines or penalties for
misleading or inaccurate
advertising

*. Original fine of 53,772.00 m.n., the benefit of paying it with a discount was obtained

m We were not subject to

sanctions or fines related
to environmental
regulatory non-compliance

m In relation to compliance

with applicable
regulations of the
Mexican civil aviation
authority (AFAC), the
authority imposed four
fines, which were ruled
final and were paid, for
the amount of
Ps.34,821,752.00

m In relation to compliance
with regulations on social
matters, in 2021, the
Mexican Federal
Consumer Protection
Agency (PROFECQO)
imposed two fines, which
were ruled final and were
paid, for the amount of
Ps.26,886.00* and
Ps.40,000.00

m In relation to compliance
with other applicable
regulations in foreign
countries, the US
Customs and Border
Protection’s authorities
imposed twelve fines,
which were ruled final
and were paid, for the
amount of USD%$43,911.5.
Adittionally, Costa Rica’s
Cutoms authorities
imposed two fines, which
were ruled final and were
paid, for the amount of
USD$450.00



—

9
FROM
Being Volaris
means:
N
TO

Act with integrity
and ethics in
every decision

NAME
Our corporate
governance

CHAPTER

03C

GRI

2-12, 2-13, 2-25, 3-3

SDGs

Risks and
opportunities
management

Volaris operations are constantly impacted by
changing regulations, economic conditions,
political and social events, the emergence of
innovation and technology, climate change,
among others, related to the countries where
we operate, the industry we belong and the
business we run. For this reason, the
Company manages its risks and opportunities
through international frameworks, such as
COSO, a reference standard that contains
the main guidelines for the implementation
and management of a control system, COSO
ERM, an integrated framework for the
management of business risks and COBIT, a
reference framework aimed at the control
and supervision of information technologies.

The ERM framework allows risks to be

managed at the business level. The detection
of possible fraud, through internal control,
complying with the standards of the
regulators that supervise us as a public
Company, such as the Securities and
Exchange Commission of the United States
(SEC), the New York Stock Exchange (NYSE),
the Mexican Stock Exchange (BMV) and the
Mexican National Banking and Securities
Commission (CNBV).

These frameworks help identify and promptly assess the
Company'’s risks in a timely manner, define indicators for
their monitoring, and develop mitigation plans to
manage significant negative impacts on our operations
and allow Volaris to be sustainable in the future.

Risk governance at Volaris includes
supervision by the Board of Directors, the
Audit and Corporate Governance
Committee, and the Company’s management
team. In addition, the control and
compliance department is in charge of
managing the Company’s ERM efforts. Our
President and Chief Executive Officer and the
Chief Financial Officer are responsible for
certifying Volaris’ internal control system,
which is submitted for the approval of the
Board of Directors, with the prior opinion of
the Audit and Corporate Governance
Committee.

In 2021, during the quarterly meetings of the
Board of Directors, the Risk and Contingency
Reports were included, with operational,
financial, and legal matters and their
respective resolutions. Likewise, the Business
Risk reports, based on the ERM framework,
were presented to the Audit and Corporate
Governance Committee on a quarterly basis.
The resolutions adopted were submitted to
the Board of Directors for approval.
Additionally, in the most recent evaluation of
the internal control over financial reporting,
the external auditor did not report any
significant deficiency or material weakness.
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Some of the most significant risks that could
impact our operations and business
projections in the future are those related to
Mexico, the industry, our business, and our
securities and the ADSs, among which the
following stand out’:

m The competitive environment of our
industry

m The ability to keep our costs low
m Maintenance costs
m Insurance costs

m Changes in the cost of fuel, the
effectiveness of our fuel cost hedges and
our ability to hedge fuel costs.

m The impact of global economic
conditions, including the impact of an
economic recession on traveler behavior

m The threat of terrorist attacks, global

instability, geopolitical risks, and potential

military activities

m The ability to generate revenue other
than from passengers

m External conditions, such as air traffic,
weather conditions, and pandemics or
emerging diseases

m The ability to respond to global health
crises, such as the current COVID-19
pandemic

—_\

7. For more information about our risks, consult form 20F 2021 and our
Annual Report 2021, which can be found on our website: https://
d18rn0p25nwréd.cloudfront.net/CIK-0001520504/76303a21-cb26-4676-
8b28-b73c2efe4850.pdf

m The ability to maintain slots at the
airports where we operate, and the
service provided by airport operators

m The ability to operate in new airports that
are compatible with our operational
criteria

m Substitutes for air transport

m Labor disputes, employee strikes, or
other labor disruptions, including those
related to our negotiations with the union

m The loss of key employees

m The ability to attract and retain qualified
talent

m Fixed obligations related to aircraft

m The dependence on our cash balances
and operating cash flows

m The liquidity of the Company
m The indebtedness of the Company

m Fluctuations in exchange rates or

devaluation or depreciation of the peso

m The utilization rate of our fleet

m Resilience to automated systems and the
risks associated with changes to those
systems

m The use and treatment of personal data
m Cyberattacks

m Operational disruptions

m An aviation accident or incident

m Lack of marketing alliances

m Government regulations, changes in
interpretations of the law, and monitoring
of compliance with applicable regulations

m Environmental regulations

m The maintenance and renewal of our
permits and concessions

m The ability to execute our growth strategy

m Dependence on external suppliers and
partners

m Dependence on a single fuel supplier in
Mexico

m Fleet and spare parts supplier

m Changes in the Mexican market for
passengers visiting friends and family

In 2022, we are committed to analyzing and
evaluating our climate-related risks, as well as
disclosing the governance, risk treatment
strategy, and metrics and objectives, based on
the recommendations of the Task Force on
Climate-Related Financial Disclosures. (TCFD). In
2023, we will make public our first TCFD report.
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Operational efficiency

At Volaris the value of the efficiency with
which we operate for our customers is clear.
Operational efficiency at optimal levels
provides financial, operational, and
commercial benefits for the Company.

In 2021, we were able to offer our customers
an average of 422 daily departures, with an
itinerary compliance factor of 97.5% and an
on-time performance of 77.3%°.

In addition, our average fleet utilization
during 2021 was 12.53 block hours per day,
which enables us to operate more flights with
the same fleet, and offer to our passengers
the flexibility of choosing from a wider
itinerary”.

—_\
8. On-time performance (arrival punctuality)

9. Departure at 0’ (departure punctuality)
10. Load-factor on-board

Moreover, in 2021, our booked load factor™
was 84.7%, a performance similar to the
pre-pandemic period. A higher load factor
gives us the possibility of driving more
ancillary sales.

Furthermore, we offer red-eye flight options
to several destinations, in order to attract
customers who want to save on lodging
costs.

In relation to the treatment of our customers’
baggage, during 2021, our rate of baggage
incidents', classified as a loss, damage, or
theft of baggage, was reduced from 0.6, in
2020, to 0.5.

This improvement in the baggage handling service of our customers
was possible thanks to proactive actions that were implemented,
beginning in 2020, such as training courses on baggage handling for
customer service advisors at new arrival airports, the e-learning course
nonstop, which trains all airport staff on baggage handling, and other
training through a mobile app, which allows us to offer a constant
training program to our Ambassadors at airports. Likewise, we
improved our baggage tracking system and, in 2021, we increased the
number of Ambassadors in the team responsible for baggage
handling, to provide our customers with a good travel experience by
taking care of their belongings.

Chart 3. Operational efficiency indicators

2019 2020 2021
Routes 217 178 183
Load factor On-board™ 81.9% 71.6% 78.3%
Load factor Booked 85.9% 79.9% 84.7%
On-time performance’ 79.2% 87.9% 77.3%
Itinerary compliance factor 97.6% 94.6% 97.5%
Average daily aircraft utilization (block hours)  12.94 hrs  11.30 hrs  12.53 hrs
Baggage incidents 1.0 0.6 0.5
Revenue passenger kilometers (RPK) 109.04 82.32 106.68
Revenue ton kilometers 0.0087 0.007 0.0085

11. The baggage incident rate represents 1 incident per thousand passengers (one incident per-1000 pax). For more information, consult the IATA Baggage

Reference Manual (BRM).
12. Load-factor on-board

13. On-time performance (arrival punctuality)
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Commercial benefits

At Volaris we offer airline tickets at very low
fares to stimulate demand, without
neglecting the quality of service. We use a
revenue management system to maximize
our business efficiency. This system is an
integrated set of business procedures and
mathematical models that gives us the ability
to understand markets, anticipate customer
behavior, and respond quickly to
opportunities.

The number of available seats we offer in
each fare class in each market is based on an
ongoing process of analysis and forecasting.
Factors such as historical booking history,
seasonality, competitive effects, and current
booking trends are used to forecast demand.
Additionally, current fares and possible future
events in the destinations we serve are also
included in our forecasting model to arrive at
optimal seat assignments for our fares on
specific routes.

Our ultra-low-cost model allows us to offer
the lowest base fare and a wide range of
additional services that allow customers to
customize their trip and pay only for what
they need. Customer can choose their seats
or if they want priority for boarding. In 2021,
our average base fare was Ps.1,053.00
(USD$51.90) and we regularly offer
promotional base fares of down to Ps.349
(USD$44.99) or Ps.299 (USD $34.99) for
V-Club members.

In 2021, we offered our customers 183 routes,
108 domestic, and 75 international, and
operations to 70 airports, 43 domestic and 27
international, including destinations with high
demand, such as Cancun, Guadalajara,
Mexico City, Monterrey, and Tijuana, as well
as 25 cities in the US, with large Hispanic
Heritage Communities, mainly those located
in California and the East Coast, four to
Central America, and one to South America.
The destinations offered to our passengers
by our point-to-point network during 2021
are specified in the following map:

9/?7((
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Destinations map

2021

. Charlotte

. Chicago (Midway)
. Chicago (O’'Hare)
. Denver

. Dallas Fort Worth
. Fresno

. Houston

. Las Vegas

9. Los Angeles

10. Miami

11. Nueva York

12. Oakland

13. Ontario

14. Orlando

15. Portland

16. Phoenix

17. Reno

18. Sacramento

19. San Antonio

20. San Jose, California
21. Seattle

22. Washington D.C.
23. Acapulco

24. Aguascalientes
25. Campeche

26. Cancun

27. Chetumal

28. Chihuahua

29. Ciudad del Carmen
30. Ciudad Juarez
31. Mexico City

oONOUB A WDN-=

32

. Ciudad Obregon
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
LYR
58.
59.
60.
61.
62.

Colima
Cozumel
Culiacan
Durango
Guadalajara
Hermosillo
Huatulco

La Paz

Leon

Loreto

Los Cabos

Los Mochis
Mazatlan
Merida
Mexicali
Monterrey
Morelia
Oaxaca
Puebla

Puerto Escondido
Puerto Vallarta
San Luis Potosi
Queretaro
Tapachula
Tepic

Tijuana
Torreon

Tuxtla Gutierrez
Uruapan
Veracruz

63.
64.
65.
66.
67.
68.
69.
70.

Villahermosa

Zacatecas

Zihuatanejo

Guatemala, Guatemala
San Jose, Costa Rica

San Salvador, El Salvador
San Pedro Sula, Honduras
Bogota, Colombia
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Additionally, for some of our routes, we set
base fares that are considerably lower than
the fares charged by bus lines for travel to
the same destinations. This intentional
decision seeks to stimulate demand for air
transportation and provide customers with
the opportunity to switch from bus to plane,
allowing them to reach their destinations
more quickly and safely.

In 2021, 4.6% of our
surveyed customers
boarded a plane for the
first time.

You Decide

Our ancillary products are designed to allow
our customers the opportunity to customize
every aspect of their trips: With those
additional products, they can purchase extra
baggage, they can transport their pets with
the certainty that they will arrive safely at
their destination, they can count with on-
board sales service, travel packages,
including services such as ground
transportation, insurance and hotel
accommodation for leisure travelers, through
our leisure platform Ya Vas, and, for those
customers who are concerned about the
environment, we even offer the possibility for
a voluntary compensation of their
environmental footprint with our product
#CielitoLimpio. Additionally, for those
customers who require special services, we
provide personalized cabin support and the
option of assistance for minors and senior
citizens unaccompanied.

‘fﬁ'u I"ig

Liderando la
reapertura del cielo
para activar a Mexico:

In 2021, we generated Ps.19.39
billion in additional service revenues,
approximately 43% of our total

revenues.
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Customer service

At Volaris we seek to provide the highest
standards of customer service to meet our
customers’ expectations and satisfy their
travel needs, which will enable us to retain our
passengers through their affinity at the same
time we attract new ones.

To provide our customers the best service
and experience at all stages of their trip, we
ensure that our Ambassadors go through
rigorous hiring and training processes.

In 2021, we undertook the following
initiatives to train our airport staff to offer our
customers the best service. Some of these
initiatives were:

m Reinforcement of training on non-
discriminatory treatment, in alliance with
the “México Vivo” foundation

m On-site training of the “Sin Escalas”
Program, which aims to improve the
treatment given to our customers’
luggage by airport staff

m National and international SOS Recurring
Program. Each airport has agents who
receive training to deal with our client’s
cases and provide them with timely
service

m “Invitadologia” (customer home
welcoming campaign), which consists of
treating our customers as guests of our
house, ensuring that their travel
experience is pleasant and that we can
meet their expectations

m E-learning app for luggage handling

m Publication of infographics on networks
and on the web page to reduce the
impact on the documentation and
boarding processes

In 2021, we conducted Net Promoter Score
(NPS) surveys, which we use to measure
loyalty, satisfaction, and the likelihood that
our customers will recommend Volaris, with
an average of 38,019 monthly responses.

According to the Net Promoter
Score (NPS) index, in 2021,
we obtained a rating of 26.8%.



-

FROM

Being Volaris
means:

N

The opportunity
to bring
destinations
closer

NAME:

Our customers

04C

417-1, 3-3

By the end of 2021, our mobile
app has been downloaded 20.1
million times, since its launch.

-

More than ever, we are aware of our diverse
customer profile and their need for a
customized experience. We make it easy for
our customers to communicate with the
Company to purchase services, make
changes to their reservations, or solve
problems that arise during their travel
experience. We pride ourselves on being
accessible and maintaining a strong presence
on social media networks, like Facebook,
Twitter, Instagram, WhatsApp, and YouTube.
In addition, many exclusive promotions are
promoted through our digital internet
channels to reach a broad audience.
Likewise, we carry out marketing campaigns
to position our brand in places where our
consumers usually attend, such as concerts,
university centers, bus stations, and
advertisements on busy highways.

Our products are sold through four main
channels: Our website (www.volaris.com) and
our mobile app, our call center, our airport
counters and through third parties, such as
travel agencies. By design, our digital
channels are the main platforms for the sale

of our airline tickets, the reason why during
2021 we revamped than to improve and
make the user experience simpler, more
intuitive, and user-friendly for our customers,
ensuring that the flight search, self-service,
check-in, flight change, and purchase process
is easy and accessible to all.

Through our website and mobile app, we
offer our lowest fares. Our customers can pay
for their plane tickets with a credit or debit
card when they make a reservation or they
have the option of paying in cash, through
our points of payment, within 24 hours,
ensuring that our services are accessible to
those who do not have cards or prefer not to
use them.

In 2021, 81% of ticket sales and additional
products were made through our website and
mobile app. In addition, 90.6% of passengers

make their check-in process online.
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The following graph indicates the
approximate percentage of our ticket sales
through each channel:

B \Website and mobile app

B Call center
Travel agents

B Airport booths

2.6%

0.8%

88.2%

In addition, we have developed programs to
strengthen ties with our frequent customers
and offer them special fares and promotions
to create a relationship of affinity between
them and the Company. This allows us to
remain as their preferred airline in the short,
medium, and long-term.

Volaris' loyalty programs are:

V-Club membership

volaris S

This membership offers lower fares
and discounts, as well as the
possibility of three kinds of
affiliations: individual, duo, and
friends and relatives. Some of the
benefits of this membership are:
Lower fares on all flights, savings up
to Ps.500.00 in each plane ticket,
exclusive hotel fares and vacation
packages at Ya Vas, and exclusive
promotions every Thursday.

At the end of 2021,
V-Club had 654
thousand members.

V-Pass membership

Wi vl Db ESiehd Clild ei
S R i rige e e o ren

For a fixed monthly fee, this
membership offers benefits to its
members, such as best fares on
single or round-trip flights to any of
our domestic destinations, only
with payment of taxes and fees
with no seasonal price variations,
baggage service at preferential
fares, and access to V-Club
membership fares.

At the end of 2021,
V-Pass had 38
thousand members.

Volaris INVEX credit card

waolaris olars
ilr aix WOHaris

e

i) .

This card offers benefits to its
holders, such as 2% cashback,
bonuses dispersed to its digital
wallet for all Volaris purchases,
priority boarding, additional
checked bag, interest-free monthly
payments, a 15% bonus on the
purchase of items from the on-
board menu, and access to the
“Elite” lounges at the Mexico City
International Airport.

At the end of 2021,
our co-branded
credit card with
INVEX had 366
thousand holders.



—

FROM

Being Volaris Health, Safety' Biosecurity

means: and biosecurity
0

In 2021, we continued to implement our biosecurity protocol, which we made

TO
Th tunit mandatory in 2020 to address the COVID-19 pandemic and ensure the

< Qppor unity At Volaris, we know that our customers' protection of our customers against possible contagion on-board our aircraft.
to b”ﬂg primary concern is their safety’. For this By the end of last year, 24.4 million passengers were transported under this
destinations reason, we maintain optimal safety standards biosecurity protocol and other mitigation actions were implemented,
closer through all our stages of operations. We have including:

three pillars to ensure their safety:
NAME:

Biosecurity in the face of health crises, such 27 Mo ( \
Our customers as the COVID-19 pandemic, aviation ﬁ%
security, and operational safety. o -

............................................ Aircraft sanitization Mandatory use of protective ~ Mandatory use of face
CHAPTER equipment for our traffic masks for all customers

O 4 D officers and crews

ro1/\ro1 I

A i §I®

atce L >
416-1, 3-3

Training in COVID-19 Signage and adequacy Mandatory (free of
S prevention protocols of facilities to ensure a charge) weekly

for all our personnel healthy distance COVID-19 screening for
TR-AL-540a.1 our Ambassadors

Il

COovID-19

SDGs

Vaccination programs

for our Ambassadors

By the end of 2021, 99% of our Ambassadors, including our crews, were
fully vaccinated against COVID-19, which helped to minimize the risk of
contracting the disease and severe symptomatology, and protecting the

health of our passengers.

—_\
14. See the section on the Volaris 2021 materiality study in this Report.
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Aviation security

In addition, at Volaris we have standardized
aviation security processes to allow security
personnel to interact with customers and
Ambassadors more efficiently and to
guarantee compliance with our biosecurity
protocol.

We have implemented, among others, the
following actions:

m Aircraft safety and surveillance

m Procedures for reviewing conflicts
m Strict screening of passengers

m Secure cabin doors

In addition, our Ambassadors are trained to
take an active role in the identification,
reduction, and elimination of risks related to
aviation security threats. Our Ambassadors
and contractors must periodically undergo
training in the use of the equipment and in
appropriate security measures, such as
terrorism and unlawful interference, bomb
threats, hijacking threats, contingencies, or
emergencies, providing them with the
necessary tools to perform their job functions
in a safe and efficient manner. We also
address issues such as national and
international human rights, customer service,
baggage and customer screening, security
event reporting, and confidentiality of
sensitive information.

In addition, to comply with regulations,
standards, and operational safety processes,
at Volaris we have an Integrated
Management System, which uses ISO 9001
and the “IOSA Standard Manual” as a basis.
This manual is approved by the director of
operations and incorporates the Plan-Do-
Check-Act (PDCA) cycle and risk-based
thinking, which allows the organization to
determine the factors that could cause its
processes and its integrated management
system to deviate from the anticipated
results, to implement preventive steps to
minimize adverse effects and maximize
opportunities as they arise.

This system includes the following Company
subsystems:

m Quality Management System (QMS)

m Operational Safety Management System
(SMS, Safety Management System)

m Aviation Safety Management System
(AVSEC)

m Environmental Management System
(EMS)

We partner with the Transportation Security Administration
(TSA) in the US, to ensure adequate security measures for our
personnel, our customers, equipment and facilities, which are
carried out throughout our operation. In Mexico, the Federal
Civil Aviation Agency, through the Deputy General Directorate
of Aviation, oversees the monitoring of air traffic safety and
has the authority to establish or modify air traffic operating
conditions and to control and coordinate airports.

In 2021, we were recognized for the 15th consecutive
year as an Addiction-Free Company.
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Operational Safety

In 2021, we trained 9,124 people
on operational safety issues:
5,242 Ambassadors and 3,882
suppliers. (VOI: 5,076/2,589,
VOC: 77/966, VOS: 89/327)

Our safety training procures the well-being of our
customers in all our operations, incorporating
methods to identify, anticipate and mitigate the

A causes of aviation accidents. At Volaris, we seek to

O 4 D provide our customers with safety at all stages of the
flight, which is why we have an Operational Safety
Management System (SMS) that complies with the

GRI regulatory framework of the ICAO, IATA SMS, and

416-1, 3-3 national and international regulations, through which
we identify hazards and operational safety risks to

SASB prevent them from occurring.

TR-AL-540a.1

TR-AL-540a.2

TR-AL-540a.3

apds Thanks to the protocols defined in the Operational Safety

Management System, we mitigate the most relevant operational
safety risks affecting the aviation industry, such as unstable
approaches, controlled flight into the terrain, mid-air collisions,

and loss of control in flight, among others.

To track our safety performance, we have
defined operational safety indicators. These are
reviewed periodically, both at the corporate
and local levels, by the Operational Safety
Review Board and the Volaris Operational
Safety Committee. The indicators are classified
into high-impact and low-impact indicators so
that we can effectively assess whether the
targets meet our operational safety standards.
In addition, we continuously monitor them to
identify any operational safety risks and ensure
their mitigation.

In 2021, our operational safety department
followed up and closely monitored unstable
approaches. These events could induce loss of
control in flight and runway excursions, as well
as human errors and injuries in the cockpit.

In 2021, the harmonized
accident rate (per million
sectors) was zero.
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Volaris was rated as one of
the safest low-cost airlines
by AirlineRatings, based on
seven categories that cover,
among other aspects,
having the IOSA
Certification, and not
having had any aviation
accidents.

We defined our operational safety performance as achieving the goals and objectives associated with the operational
safety indicators. These indicators are reviewed periodically, both at the corporate and local levels, at the Operational
Safety Review Board (SRB) and the Volaris Safety Committee. In 2021, Volaris, through the Operational Security
department, focused primarily on proactively and predictively preventing and monitoring the following cases:

ST S M S

1. 2. 3. 4.

Unstable approaches Loss of control in-flight Runway safety (RS) Controlled Flight Into
(LOC-I) -including runway Terrain (CFIT)

excursions, hard landings,
and undershooting

Other in-flight areas that are not necessarily confined to the flight cockpit were also considered, such as:

e e
1 2.

Accidental deployment of evacuation slides Cabin injuries (turbulence is regarded as

(typically caused by human error) the leading cause of injuries on-board

aircraft in non-fatal accidents)

Volaris has defined safety high and low- regarding operational safety. Each indicator is

consequence indicators, which are an effective monitored monthly, it is established based on the
method for evaluating if safety objectives and
goals reflect the standards defined by the

Company. Monitoring these indicators allows us

measured performance as an average of the last 36
months. A realistic and challenging goal is defined to
ensure we are constantly improving. Through these
to focus our attention on the performance of the targets, it is possible to measure any standard
Company’s safety in identifying and mitigating deviation indexes to adopt relevant countermeasures
risks, in addition to ensuring regulatory depending on the appropriate alert level (there are

compliance and the highest industry standards three alert levels, depending on the deviation).
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Management tools for risk mitigation:

m Flight Data Analysis: Volaris has a Flight

Data Analysis program (FDA), that allows
us to compare actual flight parameters
against standard operating procedures
(SOPs). This program is a key element of
our SMS and is crucial to identify where
there may be an opportunity for
improvement or to provide accurate data
to investigate an operational safety
event. It, therefore, provides very useful
information to mitigate risk and prevent
repeat incidents.

Airport safety checks: We have
implemented safety checks in the airports
to verify that risk mitigation actions are
maintained to ensure that any hazards are
proactively mitigated.

Operational safety culture survey:
Volaris has implemented operational
safety culture surveys in line with the
objectives, procedures, and policies of
the Operational Safety Management
System, through which it is possible to
measure the operational safety culture
through of the Ambassadors’ perception
in the following areas:

The general
perception of

operational safety in
the Company

Involvement of the
areas with
operational safety

Action against
incidents and
accidents

Dissemination of
operational safety
information

Reporting culture
of deficiencies and
hazards

Ambassadors’
initiative on

operational safety

Training and
procedures

We implemented a Safety
Culture Survey consisting of
25 questions with responses
ranked on a 5-point scale of
agreement and
disagreement, with 5
meaning absolute
agreement and 1 meaning
disagreement. Based on the
above, results are obtained
at the Company level and
later analyzed at the local
level to identify areas for
improvement and implement
corrective actions.
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SMS Report and Audit Control: The
Aviation Quality Database (AQD), a
RollsRoyce SMS solution is a compehensive
and integrated tool supporting operational
safety reporting and quality assurance. It
allows users to report any situation where
safety protocols have been or could be
breached, as well as serves as a platform to
record internal and external quality/safety
audits. This database can take corrective and
preventive actions to further mitigate risk.

We comply with all regulations and have
adopted several certifications regarding
operational safety, by Article 17 of the
Mexican Civil Aviation Law, which establishes
that airlines must implement measures to
ensure the safety of operations and,
therefore, of customers and crews.

These are the following:

Mexican Official Standard NOM-064-
SCT3-2012. Which establishes the
specifications to be met by the
Operational Safety Management
System, since 2015.

SMS Volaris Costa Rica SMS
Certification.In 2021, the Operational
Safety Management System was
recertified by the Directorate General
of Civil Aeronautics of Costa Rica,
which ratifies the highest standards in
terms of operational safety, this
recertification is valid until 2024.

Policy Letter CP AV-01/20. Which
establishes the guidelines to be
followed by concessionaires, permit
holders, and air and airport operators
to reactivate their operations as a

result of the health contingency
caused by COVID-19, starting in 2020.

Volaris El Salvador IOSA
Certification. Through 2021 and
during 2022, Volaris El Salvador will

prepare for the initial certification audit
scheduled for May 2023.

WEFA. Wireless transmission of
flight data. In 2021, Volaris increased
its 3G wireless flight data transmission
technology in 65 aircraft. With this, we
are able to better monitor pilot
performance, which makes the
predictive hazard identification system
of the Operational Safety Management
System even more effective and
efficient.
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FLIGHT
SAFETY "4

FOUNDATI ON

We are part of the Flight Safety
Foundation, an association that
seeks the participation of various
businesses in the industry to
anticipate, analyze and identify
operational safety issues to
implement best practices in this
area.

Likewise, with respect to the maintenance of our
aircraft, our maintenance engineering department is
in charge of managing our Maintenance Program
approved by the Federal Civil Aviation Agency (AFAC)
of Mexico, the Federal Aviation Administration (FAA)'
of the United States of America, the General
Directorate of Civil Aviation (DGAC) of Costa Rica,
and Civil Aviation Authority (AAC) of El Salvador.

Maintenance activities are performed by our qualified
technicians, many of whom are FAA certified, and by
maintenance suppliers who have the necessary
certifications and undergo continuous training. We
perform routine and non-routine maintenance, which
fall into three general categories: Line maintenance,

—_\

15. The Federal Aviation Administration (FAA) has regulations that apply to the entire National Airspace System.

major maintenance, and component service.

Line maintenance consists of daily and weekly checks
on our aircraft, including pre-flight and overnight
checks, any routine diagnostics and repairs, or any
other unscheduled and necessary repairs. Currently,
in-line maintenance is performed by our mechanics
and is complemented by contracted third parties at
airports. Online maintenance includes scheduled tasks
that take seven to 14 days to complete and are
typically required every 22 months. Major
maintenance overhauls consist of more complex
functions that can last up to six weeks. Major engine
maintenance is performed approximately every six
years and involves more complex work which is
performed by third parties. We have entered into a
long-term contract based on flight hours with IAE and
P&W to service our engines and Lufthansa Technik AG
based on hourly jobs to provide maintenance services
to other components.

For our major airframe maintenance, we have
contracted Aeroman. The latter is an FAA-approved
maintenance supplier.
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]6 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

Privacy and
data protection

As a fundamental part of customer
satisfaction, at Volaris we seek to protect our
customers’ privacy and personal data at all
times. By protecting them, we maintain the
trust and loyalty of our customers, as well as
maintain our good reputation and avoid any
fines related to any violation of this right that
could affect the Company.

At Volaris, security measures are in place to
safeguard our customers’ information and
comply with existing domestic regulations.

Currently, we comply with Mexico’s Federal
Law on Protection of Personal Data Held by
Private Parties (LFPDP) the European Union's
General Data Protection Regulation (GDPR)
and the California Consumer Privacy Act
(CCPA), and other applicable laws.
Furthermore, the LFPDP, GDPR, and CCPA
impose requirements for the security and
privacy of personal data abroad.

Additionally, at Volaris we have several
corporate policies in this area, such as:

m General Policy for the Protection of
Personal Data

m Attention to Holders’ Rights Policy

m Policies of Blocking and Cancellation of
Personal Data

m Personal Data Violation Policies

m Information Classification Policy

We believe that, during 2021, we did not
have cases related to losses and leaks of
our customers’ personal data. We take
preventive response and virus recovery
actions to reduce the risk of cyber incidents
and protect our information technology
and networks, but there is always a risk
that we may suffer a major cyber-attack
that we are unable to repel.

Information about Volaris
Privacy Maotice

Thail n 4 Prvialy Botioe

tion about Volaris

Volaris Mexico Vaolaris Costa

Privacy Motice Privacy Motice E

Privacy Maotice

Vizlaris California
Privacy Palicy

CCPA Privascy
Foley

LA Py
Faoleoy Costa Kica

CCPA Privaecy
Palicy El Salvadar
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Volaris took additional actions to strengthen data protection.

In 2021, we carried out numerous actions to consolidate and

enhanced personal data protection. Some are:

9]

—_—

m |dentify, analyze, and prioritize risks
based on emerging threats relating
to privacy and data protection, from
the perspective of the trends and
changes in the privacy regulations
and the expansion to new markets

()_____

T_@

m Update awareness and training

campaigns on the protection of
personal data and cybersecurity with
our Ambassadors

o=
=3

m Update our privacy notices

m Establish strategies to strengthen
the program of privacy and
personal data protection,
strengthening the existing controls
or implementing additional control
that mitigate the identified risks
related to personal data

(It

m Strengthen technological
security controls to protect
personal data

In addition, at Volaris we periodically review the
applicable official provisions for data protection
and privacy and evaluate our tools and
technological advances to reinforce and update
our internal processes and policies. This allows us
to effectively respond to requests from customers
regarding their rights of access, rectification,
cancellation, and opposition, applicable to the
regulation governing such rights.

One of our many responsibilities is to protect the
data and confidential information of our customers,
so we annually train all Ambassadors on information
security, cybersecurity, and personal data protection
issues. We publish cybersecurity and information
protection communications, we organize
specialized talks with the personal data protection
department, and we carry out internal phishing
simulations, to strengthen preventive controls to
protect identities and detect cyber-attacks.

In 2021, 97% of our
Ambassadors were trained
in personal data protection
and 98% in information
security matters.
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Our
Ambassadors

At Volaris, we recognize the value of people
and their well-being, which is at the core of
sustainable business management. This is
why we have a person-centered
organizational culture, governed by five-axis:
health, family, professional development,
spirit, and social commitment. All of us
Ambassadors who work in the Company
consider ourselves part of a family, the Volaris
Family.

Through the social pillar of our Corporate
Sustainability Program, we focus on creating
actions that allow us to attract and retain the
best talent to ensure the Company’s good
performance.

Statistics* about
our Ambassadors

During 2021, the Company’s growth allowed
us to add approximately 1,850 new
Ambassadors to join the Volaris Family. At
year-end, our Family consisted of 6,714
Ambassadors of which 53% are men and 47%
are women, and we have an FTE to aircraft
ratio of 63. Additionally, 81% of our
Ambassadors are unionized.

In 2021, we had a total turnover rate of 10.3%,
compared to 8.9%, in 2020, and a voluntary turnover
rate of 8.0%, compared to 3.5%, in the previous year.

—_\
*, Data period: January to December 2021.
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Figures of our Ambassadors

In the following tables, we detail the main data on

The Volaris Family:

Chart 4. Figures by gender

2019 2020 2021
Q % Q % Q %
Male
Total 4,950 100 4,846 100 6,714 100

Chart 5. Figures by geography and gender

Country 2019 2020 2021

Female \YEIE Female Male Female \EIE
Mexico 2,201 2,172 3,054
Central America 80 67 84

Chart 6. Figures by employee type and gender

2019 2020 2021
Q % Q % Q %

Permanent 4,950 100 4,846 100 6,714 100
Temporary - - - - - -
Hours not i i i i i i
guaranteed

Full-Time 4,336 87.60 4,265 88.01 5,947 88.58
Part-Time 614 12.40 581 11.99 767 11.42

Female

Permanent
Full-Time

Part-Time

By gender

m Female Male Total

6,714

Ambassadors

By geography and gender

Mexico Central America

100%

Ambassadors are permanent workers

By employee type and gender

Permanent

Full-Time Part-Time
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Chart 7. New hires by gender and geography

New employee hires (number)

Country 2019 2020 2021

Female Male Total Female Male Total Female Male Total
Mexico 405 167 857
Central America 29 2 19 20

Chart 8. Turnover index by number, gender, and geography

Personnel rotation (humber)
Country 2019 2020 2021
Female Male  Total Female Male  Total Female Male  Total
Mexico 381 294 373
Central America [SL0) 14 2 7

Chart 9. Turnover index by rate, gender, and geography

Personnel turnover (rate)
Country 2019 2020 2021
Female Male Total Female Male Total Female Male  Total
Mexico 7.70 6.07 6.55
Central America BREESIS) 5.33 3.36 7.71

Chart 10. Withholding rate

%

Female
Male
Total 85.56

B Female

Male Total

New employee hires

Mexico

Central America

Breakdown by age group:

<30 years:

48%

of our
workforce

30-50 years:

46%

of our
workforce

>50 years:

6%
of our
workforcet

Gender diversity among all
management positions:

38% v

v

Gender diversity among top
management positions:

21%

v

Gender diversity among junior
management positions:

42%

v

Gender diversity among
management positions in
revenue-generating functions:

58%

v

Gender diversity among
STEM-related positions:

6%
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Talent attraction
and retention

At Volaris, we are constantly growing and
searching for the best talent to support our
rapidly-expanding operations. Ensuring that
we have enough Ambassadors to carry-out
our operational and growth plans, without
setbacks and without generating additional
costs to the organization, is a fundamental
element of Volaris' strategy in the short,
medium, and long term. To achieve this, we
need to implement a series of actions that
allow us to attract and retain the best talent.

Some of these actions are:

= To have an ]
adequate
selection and
hiring process
that allows us to
hire Ambassadors
that meet the
Company’s job
profiles and are
appropriately
qualified to fulfill
the assigned
responsibilities

Ensure a positive
work environment
underpinned by
equality for all
our Ambassadors

m Maintain a culture of
equal opportunities
and non-discrimination
in the organization
at all times

= Provide
continuous
training programs
that allow our
Ambassadors to
continue their
professional and
personal growth
and, at the same
time, improve
their performance
in the Company

m Offer competitive
compensation and
benefits to attract
and retain the best
talent in the
different trades

These actions also
allow us to reduce
staff turnover and
increase the
productivity of
our Ambassadors.

._,\_ = To have periodic

evaluation
programs, so that
Ambassadors can
be evaluated and
evaluate their
leaders, to ensure
continuous
improvement in
the organization

._,\_ m Ensure the

occupational
health and safety
of all our
Ambassadors

A\ = Promote our

Ambassadors’
sense of pride
and belonging
through projects
such as corporate
volunteering and
effective internal
communication
about what is
happening in the
Company
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recruitment processes
We have selection policies and procedures
that guide the hiring process and ensure that
we evaluate all our candidates equally.
NAME L. .
The policies we have in place are:
............................................ N h @:
CHAPTER \ —
' Ydh S =
Talent Attraction Policy: = Internal Opportunities We also use various talent attraction tools,
Establishes guidelines to System (SOI) Policy: such as publications on major job boards,
GRI . . . . .. .
ensure recruitment, selection, This Policy allows us mass recruiting, referral, and internal growth
and hiring to provide establishing professional programs, as well as specialized strategies to
adequate personnel for growth and development improve our brand as a good employer
each position. mechanisms for Volaris through agreements with aviation schools and
Ambassadors, related to contacts with universities, maintaining a robust
the commitments talent pipeline for corporate and operational
established by the positions, among others.
SDGS

business, according to

the following modalities:

m Promotions

= Responsibility
movements and lateral
transfers

In parallel, we ensure that the entire
recruitment process is transparent, effective,
and fair for all candidates, which is why we
provide equal opportunities and seek to
provide a good experience for applicants by
keeping them updated with technological
tools that optimize the process.
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o Our attraction and selection process
for administrative Ambassadors is: . . .
In 2021, we hired approximately 1,850 new operational
P and administrative talents in Mexico and Central America.
TO
@ m] 1. Alignment

F&

NAME é
! IEI 2. Search

CHAPTER
% @ IEI 3. Interviews
GRI |
In addition, we have a talent breeding = Novas. Program for college students to
ground called Development Galaxy that participate in projects in administrative
: . seeks to attract young talent and develop the and operational areas (aeronautical
E' 4. Evaluations future leaders of Volaris, because not only do engineering). Over a period of one to two
il | we believe that we provide essential benefits years with opportunities to fill future
to society by giving opportunities to young vacancies.
people, but we also understand the value m Satellites (Trainees): Designed to attract
| they can generate for the Company. Some of future Volaris Leaders
: the Development Galaxy programs are as and develop future . '
: through an accelerated learning program,
‘@/ (=] 5. Closure follows: they will have the opportunity to
participate in challenging and high-impact
projects for the business. The program
k ‘ includes three rotations in different areas

of the Company according to the profile
and career interests of each participant.
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Furthermore, to fill vacancies at Volaris, we
have talent promotion programs, such as the
Internal Opportunities System (SOI): When
vacancies within the Company allow it, we
will seek to fill them through lateral transfers
and promotions based on performance,
capacity, and professional competence of the
internal candidates identified. Therefore, we
allow Ambassadors to apply to open
positions and, thus, generate growth and
development opportunities for them.

Through our SOI program,
we had 231 promotions,
87 female and 144 male.

In 2021, we adhered to the IATA 25by2025
commitment, through which we committed
to working with the industry to reduce the
gender inequality in the sector and increase
representation of women in leadership
positions and in some guilds, such as
maintenance, and pilots, among others.
Our goal is to increase the representation
of women in underrepresented positions
and leadership positions in Volaris by 25%
by 2025.

Another program implemented to support the
professional development of our
Ambassadors and to prepare the next
generation of Volaris pilots, is the Pilot
Scholarship Program. This program is
focused on significantly improving the number
of our pilots by 2025, consistent with our
commitment to the |ATA 25by2025 initiative.

The Program provides
scholarships to Volaris
Ambassadors who want to
become commercial pilots.

All Ambassadors are eligible to apply, but
scholarships are limited. With the support of
the Volaris Family and in alliance with iFly,
Aeronautics University for Pilots in Mexico,
students will be trained as commercial pilots.
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Working environment

At Volaris, we are committed to providing all
Ambassadors with a safe and violence-free work
environment with equal opportunities for
professional development. In addition, we know
that ensuring an optimal work environment is
essential to attracting and retaining the best
talent, and consequently it is fundamental to the
sustainability of the business.

To this end, we have developed a Volaris Talent
Cycle and Competence Model, comprised of

the daily behaviors expected of all Ambassadors.

It was created to achieve the success and
development of the Ambassadors and the
Company.

The Volaris Competency
Model is a set of daily
behaviors that Volaris expects
from all Ambassadors. The
model was developed based
on Volaris’ profile and needs
to achieve success and ensure
the leadership development

of Ambassadors. Together, the

model serves as a framework
for standardizing the goals of
the Volaris Talent Cycle.

Learning agility

Business vision

©~

Result orientation

Interpersonal skills

Volaris Competency Model

LB

Assertive
communication

2 2OL

Resilience Teamwork
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We have a Diversity and Equal Employment
Opportunities Policy, which defines
guidelines that guarantee equal opportunities
for everyone. It monitors and ensures that
promotion, performance evaluation, and
development plan processes are carried out
with transparency, and free of discriminatory
biases. It ensures that the training, education,
and coaching processes are transparent,
inclusive, and gender-sensitive during the
workday. It prohibits mistreatment, violence
and segregation towards and among
employees based on: Physical appearance,
culture, disability, language, sex, gender, age,
economic, health or legal status, pregnancy,
marital or civil status, religion, opinions, ethnic
or national origin, sexual orientation, and
immigration status.

On the other hand,
our Code of Ethics
encourages ethical,
egalitarian, and
non-discriminatory
behavior. The Volaris
Ethics Line is a
mechanism we use

to report breaches of
the Code of Ethics.

Furthermore, Volaris" Compensation Policy

ensures an equal pay for equal
responsibilities between men and women. In
addition, the Maternity, Paternity, and Use
of Breastfeeding Rooms Policy, agreements
with daycare centers and the Home Office
Policy, allow us not only to reduce gender
gaps in the workplace due to caregiving
responsibilities, but also to provide
opportunities for our Ambassadors to
balance their personal and professional lives.

Some figures about the Maternity and
Paternity Policy are:

Chart 11. Number of Ambassadors who
took parternity and maternity leave

2019 2020 2021
Male
Female 113 100
Total 117 83 100

Chart 12. Number of Ambassadors who returned
to work after parternity and maternity leave ended

2019 2020 2021
Male
Total 105 79 97

Chart 13. Number of Ambassadors who
returned to work and stayed with the
organization one year later

2019 2020 2021
Male
Total 83 61 68
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In addition, since the beginning of the
pandemic, we have implemented a hybrid
work model, which allows Ambassadors with
positions ranging from analysts to managers
to attend the office in person for one week
and to work remotely for another week. This
policy aims to protect the health of
Ambassadors and to provide them with the
possibility of having a personal and
professional balance, which also seeks to

improve their performance in the Company.

In 2021, we applied a survey of
work environment, which allowed us
to identify our strengths and areas
of opportunity as a growing
Company and after the operational
rebound that we registered after
the pandemic.

With this diagnosis, we evaluated:

m The active role of our Ambassadors in the
Company

m The effectiveness of Volaris” leadership

= The fluidity of our Company, teams, and
processes

= The alignment around our objectives and
sustainable results

In the 2021 survey, we had more than 80%
participation of Volaris' Ambassadors.

Our level of commitment is at 70%, above
the average for the industry and other
companies in the sector. This aspect
undoubtedly gives us the opportunity to
implement improvements and strengthen
existing programs.

Here are some of the findings from this
survey:

1. 9 out of 10 Ambassadors have a
positive perception of the organization
and the impact it has on society is a
source of pride for them

2. 8 out of 10 Ambassadors consider that we
have the appropriate strategy and Culture
to face future challenges, and that the
Volaris Family has visibility on what we
want to achieve and how to do it

3. Clarity in growth opportunities and
work/life balance are the most
important areas of opportunity

In 2022, work will be focused on the relaunch
of programs, such as the Volaris
Development Galaxy (Talent Seedbed), SOI
(Internal Opportunities System), and Career
Routes for operational personnel, so there is
greater clarity about professional
development at Volaris.

Similarly, given the high workload demand in
operations (even in low seasons), applications
and programs focused on health, safety and,
well-being are being implemented. These
initiatives respond to the high geographical
dispersion we have as a Company and our
mobility condition, mainly among the crew
members.
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divided into four areas:
development

Aviation is one of the most specialized and

regulated industries in the world, so it is

essential to train and keep our Ambassadors

up-to-date, on both, administrative and

operational, practices, manuals, procedures,

and customer service, among others, and to

constantly align our training with the best -

practices In the sector. At Volaris, we aim to Leadership Volaris Corporate

Academy. University. Virtual
space with access to

help our Ambassadors to improve their

competencies, skills, and knowledge. Lereailo weitie

program for mandatory online

Ambassadors in courses certifications

Our training . _
charge of a team. and compliance with
covers several audits.

topics and are
taught both, on-
site and throught
e-learning
platforms.

f Non-regulated

- technical training.
Specialized courses
for technical areas
Ambassadors that aim
to reinforce skills.

Regulated technical
training. Specialized
mandatory courses
for technical areas.
Ambassadors
regulated by the
aeronautical
authorities.
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Regarding the training given during 2021, our
performance was developed as follows:

Chart 14. Regulated courses

Regulated courses Pilots Flight Attendants
Courses offered 3,329 193
(on-site / remote) (2,048/1,281) (59 /7 134)
Training hours 55,445 10,560
(on-site / remote) (13,574/41,871) (8,176/2,384)
Participants 13,902 2,994
(on-site / remote) (1,620/12,282) (892/2,102)
Male 13,269 765
Female 633 2,229

Chart 15. Non-regulated courses

Non-regulated courses Pilots Flight Attendants
Courses offered 2,195 43
Training hours 12,469 1,290
Participants 12,235 962
Male 11,697 723
Female 538 239

Maintenance

89
(0/89)

2,844
(0/2,844)

929
(0/929)

912

17

Maintenance

78
442
927
873

54

Dispatch

84
(0/84)

1,384
(0/1,384)

1,229
(0/1,229)

1,023

Airports and
Dispatch

1,341
15,831
11,880
8,740
3,140

3,695
(2,107/1,588)

70,233 [
(21,750/48,433) S S

19,054
(2,304/16,542

15,969

30,032
26,004
22,033
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Chart 16. Volaris Virtual Corporate University

Trained % completed Training
Female Male
Ambassadors the course hours

2021 Mandatory courses

PCV 2020: Key Control

Policies 885 99% 332 553 590
g'y‘gtse ria(%B’GMAa”Bagg;‘em 5,077 99% 2,284 2,793 3,385
SMS: Safety Management &

S [ee D el 2,589 100% 600 1,989 1,726
COEV: Volaris Code of Ethics 6,041 95% 2,752 3,289 3,524
ECPAT: End Child

Prostitution, Child

Pornography and Trafficking 4,792 98% 2,410 2,382 2,396
of Children for Sexual

Purposes

PDP 2Q20: Personal Data 30 999 13 17 20
Protection

Total 19,414 98% 8,391 11,023 11,641

2021 Non-mandatory courses

Procurement Quick Guide for

O,
Ambassadors 839 90% 281 558 350
Talent Attractlon and 289 93% 104 185 169
Retention
Advance Electronic Signature 5
(FIED 16 20% 6 10 12
Information security 5,405 99% 2,485 2,920 2,703
Total 6,549 64% 2,876 3,673 3,234

Chart 17. Courses dictated in 2021

—_\

Participant Number of

. . Courses Hours Female
category participants

Training course or program

Leadership Academy for Administrative
Administrative Personnel personnel

1,373 11 8,625 438

Leadership Course : .
Promotion to Captain Copilots 41 656
Thursdays of Leadership:
Emotional Stability and
Self-Control

Administrative
personnel

Administrative

Book Club : Crucial

Conversations personnel
Session: Myths and realities Administrative
of Assertiveness personnel

Administrative

Workshop : Design Thinking personnel

Total 19,414

Regarding the diversity and respect
courses, we recorded the following:

Training diversity and respect 2021*
Number of sessions of trainings provided
Training session duration
Number of participants
Training hours
*, Itis important to specify, in addition, that in the diversity and respect
courses that were taught from October to December 2021, 184.5 hours

of training (1 session of 90 minutes) were taught (D&l) and we had a
participation of 123 Ambassadors.

D&R Training Breakdown
1° Dec 26-Nov 25-Nov
Total participants 15 12 9
Male 1 3 1
Female 14 9 8
Population SLC ATOS ATOS



¢ Human rights
From We carry out training on respect for human rights, inclusion, diversity, and In addition to our training, we offer other
non-discrimination. The goal is to ensure violence-free workspaces, equal .
opportunities for all, and offer our customers the best travel experiences. OptIOI’IS for our Ambassadors to Strengthen
B S T and improve their skills.
TO
1. ECPAT e-learning. In coordination with the ECPAT organization, we train our
operational staff annually, so that they can detect possible cases of trafficking m Accompaniment Program for New Leaders. Transitions are
of children and adolescents for the purpose of sexual exploitation, at all K/\ critical moments for our staff's development and the Company’s
stages of flight. In 2021, 81%" of our Ambassadors completed this training. success. This program focuses on accompanying and developing
Each Ambassador took 30 minutes of training through an e-learning course. new leaders —whether they just joined or previously had another
e In addition, they responded to a final evaluation to reinforce knowledge. We position within Volaris— to ensure that the learning curve for the
taught a total of 2,396 hours of this course. new role is reduced and that the team dynamics are adequate. In
. ECPAT onboarding. In the induction course (onboarding) for new people 2021, 51 Ambassadors participated, 7 women, 44 men, 15
............................................ entering the Company (including trainees), a module is offered to train administrative Ambassadors, and 36 operative Ambassadors.
A them on possible cases of trafficking of children and adolescents for the
purpose of sexual exploitation in travel and tourism, and on our protocol to (;\) =\ Individual Leader Accompaniment and Development
detect them. In 2021, 2,206 new Ambassadors completed the course (85% K\\%‘\ ,/?\ Programs. Aimed at those leaders with over six months in their
of the total” of new Ambassadors). The duration of the module is 30 position, focusing efforts through individual sessions of
minutes, so each new Ambassador took 30 minutes of training about this leadership development, coaching, team coaching, shadowing,
) topic. We taught a total of 1,103 hours of this course. and mentoring, among others. In 2021, 97 Ambassadors
. Diversity and respect course. In 2021, we taught for the first time the participated, 40 women, 5/ men, and 97 administrative
course of diversity and respect, in collaboration with the Mexico Vivo Ambassadors.
organization. The objective of the course is to raise awareness and
provide information on diversity and inclusion, from a vision of non- @(Q\‘@ Leadership Academy. This program offered to administrative
dlscrlmlnatlgn, orlgnted towards the awar'ene.ss.ano'l prc.)motlon of good "N P personnel aims to develop our Ambassadors through three
e practices of inclusion, respect, and non-discrimination in work | | training areas: culture, leadership, and Ways of Working. The

environments. During the year, 123 Ambassadors took the course, with a
duration of 1.5 hours each session. We taught a total of 184.5 hours of
this course.

In 2021, we taught 3,683.5
hours of human rights training.

—_\
16. This 81% was calculated from the number of Ambassadors who completed the course (4,792) in September
2021, in relation to the total number of Ambassadors in that month (5,917).

17 The total of new Ambassadors in 2021 was 2,591.

Leadership Academy is focused on developing Ambassadors’
competencies and abilities based on the 70-20-10 methodology,
which centers on having different types of activities that help
comprehensivelly develop each competence; i.e.: 70: activities that
produce experiences, evoking learning in practice; 20: feedback
activities, that is, learning through others, and 10: individual study
activities, providing the necessary concepts and information for
developing each skill. In 2021, 1,373 Ambassadors participated,
438 women, 935 men, 891 administrative Ambassadors, and 482
operative Ambassadors.
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rren d P mLeadership Workshops. Aimed to raise * Interactive Marketing Diploma: * Brand Management Course: Offered b
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|_| U |_| I awareness of leaders’ role and impact on Instructed by the Universidad Tecnoldgico de Monterrey, this program

T their teams and the Company. In 2021, 89 Panamericana in conjunction with |IAB provides different strategies to improve brand
N Ambassadors participated, 42 women, 47 Mexico, this course seeks to recognize the development and management to achieve a
men, 88 administrative Ambassadors, and evolution of digital media and platforms, competitive advantage in the market.

T0 g P P g

1 operative Ambassador. its elements and their interaction for

* UX-PM Certification: Granted by Usaria and
supported by the UX Alliance, this
certification program promotes a user-

decision-making, and communication
between brands and customers.

* Finance for non-financial centered approach to product and service

professionals in the industry: design, and integrates UX tools and methods

A diploma course offered by the to improve product quality and efficiency,

NAME @/LLL m Specialized programs. We have a

focused and customized training,

Tecnolégico de Monterrey, teaches considering business vision and performance

centered on topics such as: Versatility, concepts and tools for planning indicators.

Design Thinking, and leadership for
Leads, among others. In 2021, 6,592

and financial management to gather
helpful information that allows

e Ambassadors participated, 2,899 women, analysis for economic-financial decision-
3,693 men, 1,564 administrative, 5,028 making in the Company.
operative.
» Boss to coach 1: Course offered by
il Gallup, provides tools to leaders of
people and teams to overcome
expectations and changes within their
W m Financial support for external training work environment through coaching
We have educational agreements with based on strengths, commitment, and
/{\ different universities to facilitate the performance-oriented, seeking greater
continued education of our Ambassadors, productivity and well-being in
s with discounts on university programs for employees.
the Volaris family. The courses allow them » Diploma in instructional design for
to be updated on emerging trends in e-learning courses:
=, - different areas: Offered by Universidad Andhuac, it
ﬁ/‘ * Digital Marketing Diploma: Taught by teaches the instructional design model,

the Tecnoldgico de Monterrey, in this the latest trends in content, activities,

course for our Ambassadors to learn and evaluation methods and how to

digital marketing strategies to enter new design online courses.

markets and learn about new platforms to

obtain the latest market opportunities.
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We have a talent outplacement program to In 2021, we diversified the The pillars of our corporate volunteering are:
N support the integration of our Ambassadors modalities of our corporate
T0 into the workforce after leaving our volunteering, aligning it to the D e Rt D
organization or transitioning to retirement: new work modalities, on-site,
This program includes: and remote to aim that more = Corporate = Volunteering = Fulfillment = Remote
Ambassadors can participate volunteering: at main destinations: of dreams: volunteering:
in volunteering activities. Each Company team  Two volunteering Crews fulfilling the Activities with
participates on at events are held at last dreams of different
ML \,L Pre-retirement least one volunteer each HUB: MEX, GDL, children with foundations and
: planning for those event a year to CUN, MTY, and SJO, terminal illnesses, NGOs, such as
planning to retire. deliver food in such as the release of with different webinars/talks,
hospitals, activities turtles, activities with activities, such as educational
"""""""""""""""""""""""" : with children with a terminally ill children, trips to the beach workshops, and
S A_ , o terminal illnesses, and visits to hospitals. and to theme parks.  charity
g Ongoing training for among others. collections.
those who plan to
continue working.
GRI
‘,L Job search services.
M Assistance with the
sDGs transition to a life

without work.
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Therefore, the number of volunteers and the
number of activities during 2021 were as follows:

Result Of The Metric Jan Feb Mar

Period

Corporate
volunteer hours

Hours 8 29 = 6

Value generated
through
corporate
volunteering

Ps. 1,858.24  6,736.12 -

Total 1Q

Indicator

Corporate volunteer hours Hours 37

Value generated through

, Ps. 8,594.36
corporate volunteering
Volunt in No. of
olunteers (manpower in No. o Headcount 19
Ambassadors)
Volunteering activities # activities 4

—_
18. No volunteering activities were conducted during the second half of
2021 due to pandemic restrictions.

In adittion, through our
Avién Ayuda Volaris
Program, we donated tickets
to our strategic allies:

B Flight tickets

M Cargo (humanitarian aid)

Value generated through
tickets and cargo donations:
Ps.1,365,533.78

1,393.68 929.12

Total 2Q
10

2,322.80

Comments

No volunteer
activities were
carried out from

3Q due to pandemic
issues and the
program strategy

Total 202118
47

10,917.16

17

Total donated tickets and cargo in 2021

Avién Ayuda®

volaris

Our Avién Ayuda Volaris

Program is one of the initiatives
that creates value for society in
the communities where we
operate. Through our operations
and the largest route network in
Mexico, we transport by air, safely
and efficiently, humanitarian aid,
organs and tissues for transplant
purposes, medical personnel,
volunteers, patients, and people
who are in some vulnerable
situation due to: Natural disasters
emergencies, humanitarian /
migratory crises, health
emergencies, emergencies and
medical treatments, as well as to
fulfill dreams.

The pillars that comprise the Avién Ayuda
Volaris Program are:

\-}- 1 Support in natural disaster
: emergencies / civil protection

+ 2 Organs and tissues transportation
for transplant purposes

3 Support in emergencies
: and medical treatments
")" 4 Support in health crises
")‘ 5 Making wishes come true
programs
\.,\- 6 Reuniendo Familias program



The ratio of fixed monthly compensation
FROM of women vs. men by level is as follows:

Compensation
and benefits

Executive level™

Level Ratio

N C'Suite N/A*
To . , . Directors 1.08
Volaris Ambassadors’ compensation seeks to  \\@ have a '
maximize value for our Ambassadors, .. | SCET MEEEE 409
customers, and shareholders. Our General Competltlve Salary Manager level 0.97
Compensation Policy and derived policies and benefits plan, No manager level 0.97
are closely linked and aligned with Volaris’ s Pilots 0.82
S The lowest-paid '_
e strategy, mission, vision, and practices, o o Flight attendants 0.99
establishing the guidelines for definingand ~ position at Volaris is Maintenance staff 0.86
developing the compensation strategy at the 165% above the Airports 1
different levels within the Company. .
............................................ —_—\
mlnlmum Wage and 19. Includes C'Suite, Directors, and Senior Managers
CHAPTER FII’St, we seék to ?ffer eqUItab|e an'd falr We Work tO ensure *N/A: We do not have women in the C'Suite
compensation, without discrimination and | f ; | - ‘
compara‘ble to the du'tles,‘ responsibilities, equal pay 1or equa :: ad;:!ltlon, we foi: theC‘;O”OW'“g = Additional vacation days than those
complexity, and contrlb'utlc?n ofeachroleto  work in all our roles. enefits to our Ambassadors: established by Law
GRI the results of the organization. Secondly, we .
aim to offer Competitive Compensation by [ |\/|ajor medical expense insurance for the u ngher end of year bonus than
participating in various salary surveys to Ambassadors and their immediate family established by Law
benchmark our total compensation levels m Life insurance for natural or accidental = Training programs
against the market and thus ensure that we
implement best practices in this area death m Development and growth programs for
m Long-term and performance bonus Ambassadors
YRy The total compensation includes their salary = Long-term Incentives Plan m December Overnight Program for Crew

and an “emotional salary”. The latter Members

600D HEALTH
AND WELL-BEING

e

understood as the Ambassador’s growth, = Vacation payment

, _ ' ' = Maternity and paternity leave- ten days,

— development, working environment and m Electronic coupons for groceries for . :

= : - . , T breastfeeding rooms, special
conditions, and, overall, their experience at unionized Ambassadors

. . . . breastfeeding hours, and agreements
Volaris, which constitute the strongest link S S

between the Ambassador and the Company.

= Vehicle allocation plan for Vice
Presidents, Directors, and Sr. Managers

m Preventive medical check-up plan

m Retention and attraction bonus

with daycare centers

= Administrative or unionized passes (flight
tickets)

m Home office and flexible schedule for
administrative Ambassadors
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Freedom of association
and collective bargaining

N

The pride of
flying as one

Chart 18. Unionized Ambassadors by trade

Collective bargaining

At Volaris, we seek to protect the rights of all
our Ambassadors, including the right to free

association and collective bargaining.

family Consequently, we maintain strong Number of unionized Ambassadors 5,464
relationships with our Union. In 2021 81% of Percentage of unionized Ambassadors 81%
b Volaris Ambassadors are members of the Number of Ambassadors unionized at airports 983
Our Ambassadors Union of Workers of the Aeronautical, Number of Ambassadors unionized in maintenance 338
Communications, Similar and Related Number of pilots unionized 1453
............................................ Industries of the Mexican Republic (STIA) Number of flight attendants unionized 2,690
SRR R In 2021, working hand in glove with our
O 5 D Union, we achieved:
GRI
2-30
SASB S N S L S S o -
TR-AL-310a.1 . . . . )
m Continue with the  m Coordinate with m Execute the safe m Ensure the firm m Greater presence m Ensure a stable
biosecurity the Ambassadors operation of growth projected and contact of and productive
SDGS

protocol against
COVID-19, with a
drastic decrease
of infections
among the
Ambassadors (0
hospitalizations
and O fatalities).

and the STIA, the
full reactivation of
our operations
after the
pandemic;
achieving an
outstanding
recovery in the
industry.

more than 100
aircraft.

for more aircraft
and routes.

the STIA with all
the Ambassadors
and complying
with all the
Reforms in Trade
Union Labor
matters.

environment for
the current
operation and
projected growth.
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Occupational
health and safety

At Volaris, we want all our Ambassadors to
have safe workplaces and permanently protect
their health, especially in the face of health

crises such as the one we are experiencing due
to the COVID-19 pandemic.

That is why we have an Occupational Health
and Safety Plan, which is updated annually
and is part of our System that bears the same
name. In addition, both are aligned with the
applicable health and safety regulations of the
Ministry of Labor and Social Security, Mexican
Social Security Institute, Ministry of Health,
Federal Civil Aviation Agency, Ministry of

Infrastructure, Communications, and
Transportation, and the Coordination for Civil
Protection. The regulations with which we
comply with are:

m NOM-030-STPS-2009: Preventive Services
of Health and Safety at Work by complying
with the requirements of this standard, we
identify dangerous physical conditions that
constitute risks; physical, chemical, and
biological elements capable of altering the
environmental conditions of the workplace
and causing harm to Ambassadors’ health;
latent risks and regulatory requirements in
these matters.

m NOM-035-STPS-2018, Psychosocial Risk
Factors in the Workplace. This standard
establishes the ways to identify, analyze and
prevent psychosocial risk factors, which are
defined as those that can cause non-organic
anxiety disorders of the sleep-wake cycle and
severe and adaptive stress.

In 2021, we complied with all inspections
by our regulators without any fines, thanks
to our robust internal processes.
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Currently, our System covers 100% of our
Ambassadors and is audited annually to
evaluate the level of compliance in each work
center. To improve our Occupational Health
and Safety System, we constantly seek to
innovate our activities with the different
guilds, while encouraging our Ambassadors
to actively participate. We also have
processes to support their participation and
consultation through an internal
communication system. We consider the
needs and concerns of our Ambassadors, and
our current operating environment to

implement improvement plans and programs.

In 2021, 3,509 Ambassadors received
medical care for various illnesses through
our medical service.

In addition, we have an Occupational Risk
and Disability Management procedure.
Annually, we conduct a statistical analysis of
occupational risks, considering the severity
of injuries that our Ambassadors may suffer
in their workplaces, as well as the total
number of days they use for recovery. Based
on this information, we are working on a
matrix to analyze occupational accidents.

In 2021, we had 43 safety
and hygiene commissions in
our work centers and an

emergency brigade in each
work center, adding a total
of 400 brigade members in
the Company.

Annually, we prepare an annual diagnosis based
on NOM-030-STPS, on Preventive Services of
Health and Safety at Work — Functions and
Activities, which considers activities undertaken to
minimize risks such as environmental studies, the
use of personal protective equipment, workplace
tours, and health and safety commissions, among
others.

In addition, Volaris has a Health and Safety
Committee for each work center, which meets
quarterly to identify risks, and hazards and
evaluate accidents, if they have occurred. They
are composed of a coordinator, a secretary, and
two members, who identify the hazards to which
the Ambassadors are exposed, to define
mitigating plans to reduce risk.

Likewise, every two years we conduct
environmental studies to determine the risks
(noise, exposure to chemical substances, and
lighting) to which the Ambassadors are exposed
according to their duties. We also perform an
analysis to eliminate hazards and minimize risks,
substituting, implementing, warning, and
providing personal protective equipment,
according to the possible risks to which
Ambassadors and external personnel are
exposed.

If an Ambassador wants to report a possible
occupational hazard, they can use the Volaris
Ethics Line to file a report. Likewise, if an
Ambassador wishes to withdraw from a work
situation that them considered dangerous, they
may apply the Volaris Son-Grandparent Policy, to
report the situation to the head of his or her
immediate report.



—

_9

FROM

N O;

Th.e prlde of m Accident investigation.
ﬂylﬂg as one We collect information
family through the accident/

incident investigation
e form to identify

occurrences and define
Our Ambassadors , ,
corrective actions.

CHAPTER

OSE

GRI

403-2, 403-3, 403-8,
403-9

In 2021, we identified
90 occupational risks.

Our work incident investigation process is as follows:

A

m Measures to be

implemented. At the
end of the
investigation, the
result is reported to
the area and
preventive measures
are to be
implemented

Chart 19. Work accidents

SDGS

Total number
of accidents (A)

Total hours
worked (B)

Accident
Frequency Rate
(AFR) = (A/B)X
200,000

2019

Female

136

6,036,816

To evaluate potential work accidents, we implement
the following steps:

N

= Inspection and
monitoring of
occupational
accidents by Human
Resources.

IR

m Accident mitigation
efforts through the
completion and
delivery of the ST-7
form to the IMSS.

m Accident assessment
when the information
is received and turned
to the occupational
health and industrial
safety departments for
follow-up purposes.

In 2021, 516 monthly checks of fire extinguishers, 129 quarterly
checks of electrical installations, and 258 semi-annual checks of smoke
detectors in work centers were carried out. With these we complied
with NOM-002-STPS-2010.

2020 2021

In 2021, we had no serious
occupational accidents and
no occupational fatalities.

Female Female

73 75

5,605,552 7,395,152
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Chart 20. Occupational diseases
N : In connection with the staggered return to
T0 mig;:sr ZJAf)OCCUpat'onal 1 3 4 offices due to the COVID-19 pandemic and
i to continue protecting our Ambassadors
The pride of Total hours worked (B) 6,036,816 5,605,552 7,395,152 = P J h
flving as one from the disease, manuals on “the new
ying Occupational Disease normal” were created. The objective of these
family Incidence Rate (OIR) = (A/B)X 0.033130047 0.107036738 0.10817898 ) S J ]
200,000 manuals is to provide Ambassadors with the
necessary information on the measures and
NAME rules established for coexistence in the
Our Ambassadors offices, such as social distance, staggered
hours, delivery and use of masks, cleaning
Chart 21. Days lost due to disabili