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Total Vision

At Volaris, we explore new perspectives.

We analyze each challenge from every
angle, expand the space, take a step
back, fine-tune the details and review
the movements to achieve a
comprehensive vision and chart the
best course.

Our team, characterized by agility and
resilience, leads the flight, identifies the
favorable winds and continues forward
on the path of generating value.

Exploring
New Perspect
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A Message
from Our CEO
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| am pleased to present our
2023 Integrated Annual Report

on behalf of our Company
and the Volaris’ 7,000+
Ambassadors.

We closed the year with net profitability, as we
generated our highest-ever total revenue per
available seat mile (TRASM) in the fourth quarter
and increased our total annual operating revenue to
U.S. $3.3 billion up 14% vs. 2022. Total passengers
flown also increased to a record of more than

33 million and we continued to grow our fleet,
incorporating 12 additional aircraft during the year to
increase our available seat miles (ASMs) by 10%.

1 Our employees are referred to as “Ambassadors” as they represent our
Company, embodying our mission and values to our customers.

2023 Financial Highlights

|
|

| Bt }

U.S. $3.3 billion

total operating revenue.

U.S. $8 million

net income.

U.S. $823 miillion

EBITDAR.

Ancillaries represented

49% of the total

operating revenue.

Total liquidity position of

U.S. $789 million

representing 24% of the last
twelve month'’s operating
revenue. |
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We ultimately turned several challenges into
opportunities to showcase our resilience and flexibility
in adapting to changing circumstances, demonstrating
our ability to stand out from our competition.

= Navigating the Turbulence

In 2023, three external challenges impacted our
operations and our customers. The challenges were the

following:

.2 First, aircraft grounded due to accelerated inspections
of Pratt and Whitney/International Aero Engines
(P&WY/IAE) engines affected our capacity to meet
future bookings. To address this, we re-accommodated
and/or compensated passengers during the second
half of 2023, absorbing low-fare bookings with
reduced capacity. This led to diluted unit revenues and
increased costs. On top of this, delays in Airbus
deliveries further exacerbated the situation, adding to
the operational challenges;
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Second, the delayed reinstatement of Mexico'’s
Category 1 designation by the U.S. Federal Aviation
Agency (FAA) in September 2023 impacted our
ability to grow in the U.S.; and
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Third, the government mandated further slot
reductions at Mexico City International Airport in
August 2023, forced unplanned changes to our
network.

Each of these challenges alone would be a test for any

airline. Yet, | am proud of our team'’s resilience in

navigating this demanding operational landscape and
transforming it into achievements we can celebrate.
Most importantly, while adjusting our operations to
address these issues, our commitment to delivering on
the Volaris promise of a safe, reliable, price-accessible
and pleasurable travel experience for our customers
has remained strong.

To manage the environment that impacted our
capacity, we changed our operations strategy starting
in the fourth quarter of 2023 by capitalizing on
Mexico's restored Category 1 to strengthen our
presence in the U.S.-Mexico transborder market. We
optimized our network and reallocated capacity to the
most profitable routes. At the same time, we
maintained strategies to stimulate demand,
implemented cost-efficient initiatives and renegotiated
lease extensions for Current Engine Option (CEO)
aircraft that were approaching end-of-lease.

Moreover, regarding the engines’ accelerated
inspections, | am pleased to share that we achieved a
compensation agreement with P&W that will help
address certain fixed costs associated with the aircraft
groundings during inspections and complement
outlined mitigation initiatives.

® Putting Our Customers First

Responding to customers’ expectations, we continued to
expand our service offerings and develop initiatives with
digital customer service tools to generate a sense of

affinity among them. Our efforts are being rewarded with

not only new but also recurrent customers.

In the spring, we introduced the “Pase Anual” (Annual
Pass), which allows Volaris customers to fly as much
as they want, paying only airport fees and taxes.

This program has already achieved around 30,000
annual subscribers in less than a year. In addition, our
“v. club membership,” featuring the new “zero-fare”
ticket, continues to resonate, contributing 15% of our
ticket sales.

The success of these and other customer experience
programs continues to positively impact our bottom
line. In 2023, ancillary revenues represented 49% of
total revenues, an increase of approximately 8pp

compared to 2022.

Moreover, the safety of our
customers and Ambassadors
and ensuring business
continuity were our top
priorities during 2023, when
we implemented the engine
accelerated inspections.
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We donated

22 tons

of humanitarian
cargo.
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= Addressing Climate Change

We remain committed to our pledge to reduce
emissions intensity, but also know that the recent
business challenges mentioned above have impacted
our ability to meet our short-term climate targets. Due
to the ongoing engine accelerated inspections and
aircraft manufacturer delays, we have been unable to
fly all our most fuel-efficient aircraft. We must
temporarily replace our fleet capacity with less fuel-
efficient engines to maintain our routes and service
our customers. We expect this operating environment
will likely endure through 2026.

Despite this situation, we continue to look for other
opportunities to reduce our emissions intensity,
focusing on weight reduction and flight optimization
initiatives that allowed us to receive, for the second
straight year, the “Latin American Environmental
Sustainability Airline/Airline Group of the year” Award
by CAPA — Centre for Aviation.

Finally, along with key partners, in spring 2023, we
signed an investment agreement to support the further
development of sustainable aviation fuel (SAF) through
the North American startup CleanJoule. We see this
investment as an essential first step to facilitating

Volaris’ long-term access to economically feasible SAF.

= Empowering Communities

By offering low base fares, Volaris not only
democratizes air travel but also plays a vital role in

supporting local economies. Our extensive route
network, which connects the 32 states in Mexico, and
key destinations in the U.S., Central and South
America, enhances air accessibility for individuals and
businesses. This accessibility fosters economic growth
by connecting underserved communities with major
urban centers, enabling small and medium-sized
businesses to access new markets.

Furthermore, our ultra-low-cost model continues to
drive mobility across all socioeconomic segments, with
a focus on the robust visiting friends and relatives
(VFR) market. Those travelers looking to switch from
bus travel may grasp the benefits of traveling by air
instead of bus. On nearly half of our routes, we
compete solely with bus services, providing a faster,

safer, and often more affordable travel option.

We also continued to look for ways to give back,
leveraging our network to assist those in need. Through
our Avién Ayuda Volaris Program, we provided free
transportation to more than 1,200 people, including
emergency responders, volunteers and stranded
tourists, to/from the Acapulco region after Hurricane
Otis' devastation. In addition, we donated 22 tons of
humanitarian cargo. We also provided tickets for medical
services to transport 53 organs and tissues for transplant

purposes and for children with serious health conditions.

Today, we are strengthening the vision and the
meaning we want to give to our work by contributing
to our most crucial pillar: the safety of all our

passengers, specifically children and adolescents. We

recently decided to increase the visibility of our actions
to fight against child trafficking and sexual exploitation,
raising awareness among our Ambassadors and
passengers through a communication campaign called

Ojos en el Cielo (Eyes in the Sky).

Ten years ago, we started this journey by signing an
alliance with ECPAT International, a non-governmental
organization dedicated to fighting child exploitation
and trafficking, to implement a protocol to detect
possible cases of this crime during the travel
experience. Volaris became the first airline in Latin
America to make such a commitment. We trained
Ambassadors yearly to combat this pressing issue and
the operational teams are constantly updated on new
protocols. The Company’s vision on this matter persists:
to promote safe, responsible and sustainable travel,
encouraging and supporting efforts under a social and
humanistic vision focused on meeting the needs of

passengers and the communities.

Additionally, to commemorate
Volaris' ten years of joining
ECPAT, we signed an
addendum to expand the
protocol to our operations in
Central and South America.




= Building Our Team

The resilience of our Ambassadors carried us through
the challenges of the past year and we know our
success depends on recruiting, developing and
retaining the best talent. For this purpose, we strive
to fill open roles by internal candidates, a reflection of
our commitment to talent development. In addition,
we aim to invest in the future of aviation and of our
talent. In 2023, Volaris inaugurated the third class of
our “Volaris Pilots Scholarship” Program, designed for
those who aspire to become pilots. Some of the
current participants include the offspring of our
current pilots, which is the ultimate expression of our

belief in Volaris as a family.

Our human talent management efforts and other
critical ESG factors perfomance continue to be
recognized by the investment community and industry.
In 2023, we were included in the Dow Jones
Sustainability Index for the fourth consecutive year,
ranking among the seven most sustainable airlines

globally and the only ultra-low-cost carrier.

® The Year Ahead

Our Corporate Sustainability Strategy remains one of
the critical pillars of our success. Our focus on
understanding and managing environmental impact,
prioritizing people’s well-being, maintaining ethical

practices and giving back to our communities is
essential to keep our position as Mexico's leading
transported passenger airline.

In 2024, we will continue to
leverage the lessons learned
in 2023 to continue advancing
on our path to sustained and
profitable growth.

Our 2024 efforts will focus on four strategic pillars:

Fleet and Capacity: Preserve business continuity while
reducing disruptions associated with the engine
accelerated inspections.

Network Optimization and Profitability: Capitalize
on market capacity reduction to strengthen our
network and increase unit revenues, while maintaining
a well-balanced market mix, with an increased
presence in the cross-border market aimed at
maximizing profitability.

Elevating Passenger Experience: Renew our
customer promise to enhance brand perception by
offering an optimized and reliable schedule that
prioritizes a seamless experience. Our customer
promise is built on the pillars of friendly service,
improved self-service solutions, high schedule
completion, strong on-time performance and optional
ancillaries. To achieve this, we are investing in

technology as a growth platform, utilizing Artificial

Intelligence (Al) and a new mobile app to drive

improvements throughout the customer journey.
Cultivating Talent for Future Growth: Attract,

develop, train and retain the best talent as a

foundation for our long-term strategy.

m We Are Volaris

Every challenge is an opportunity to learn, grow and
become stronger. This year, we reaffirmed the belief
that we have a suitable business model, strategy and
team to adapt and thrive in a sector that will continue
to be challenged by evolving stakeholder expectations

and economic uncertainty.

We have spent the past 18 years creating advantages
that make us different in the markets where we

operate. Volaris is unique and built for the long haul.

We are not just an airline.
We are Volaris.

Sincerely,

Enrique J. Beltranena M.
President and Chief Executive
Officer
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completed investment
in startup CleanJoule
to help secure a
future supply of SAF.

Expanded our NEO fleet by 13, closing the
year with 129 aircraft:

-

aviation
accidents and
passenger fatalities.

Social
Performance

Reduced by

(gCO,/RPK) Scope 1
aircraft CO, emissions

intensity.

and
certifications.*

47% women and
53% men.

1,200+ people affected by hurricane Otis
as transported free of charge;

ESR by CEMEFI.

of fuel saved?.

by CAPA for the
second consecutive
year.

the number of women
in underrepresented
areas.’

Inaugurated
of our Pilot
Scholarship Program.

2 From a 2015 baseline. Scope 1 aircraft CO, emissions intensity (gCO,/RPK) 4 For environmental programs certified.
5 Volaris deems any fine exceeding U.S. $14 million to be material. 7 Underrepresented areas refer to maintenance, engineers, pilots, top management and Senior Management roles.
8 Increase of >100% compared to 2022 due to our fleet growth. Includes only scheduled routes.

includes flight operations and ground operations (use of APU).
3 Using NEO engines in 2023 vs. 2015.

One of the youngest
fleets in the
Americas;

or fines
related to non-
compliance with
environmental
legislation.®

in
Mexico, Costa Rica
and El Salvador.

I

against children and

adolescent trafficking
for sexual exploitation

purposes.

Economic and
Governance

Performance

Effective cost
control measures to
prevent inflationary
pressures and reduced
dilution caused by
decreased capacity.

U.S. $823 miillion
EBITDAR.

Improve oversight of
sustainability related
matters.

6 Compare to early 2022.

Mexican domestic

market share leader.

One of the largest
foreign carriers in
the U.S.

2023 Highlights

33+ million
passengers
transported.

Total operating revenues of U.S. $3.3 billion.

49% of the total operating revenue is

represented by ancillaries.

49% of our routes
compete only against
buses.

14% women on our
Board of Directors.

71% independent
Board members.

48 new routes®.
Closing the year
with 231 routes and
71 destinations.

Codeshare with
Frontier reactivated.

4th consecutive year
as a member of the
DJSI MILA Pacific

Alliance Index.




2023 Awards and Recognitions

Member of
Dow Jones
Sustainability Indices

Powered by the S&P Global CSA

Dow Jones
Sustainability Indices

Since 2020, Volaris has been
a member of the Dow Jones
Sustainability MILA Pacific
Alliance Index. This Index
includes companies that

are members of the S&P
MILA Pacific Alliance
Composite and meet certain
sustainability requirements
with better performance
than most of their peers

within a given industry.

“WMOrId Aviation

SUMMIT & AWARDS FOR EXCELLENCE 2023

“AirlineRatings

\ Empresa
. Socialmente
Responsable

ESR Distinction

Since 2009, we have received
the Empresa Socialmente
Responsable (ESR) Distinction
from the Mexican Center

for Philanthropy (CEMEFI)
and AliaRSE. This award
recognizes companies that
are voluntarily and publicly
committed to corporate

social responsibility in their

business culture and
strategy.

THE
CODE

Top Member of
The Code

At the end of the year, we
were recognized by ECPAT
International for our tenth
anniversary supporting

the fight against the crime

of trafficking children and

adolescents for sexual

exploitation purposes.




Welcome
to Volaris'
2023
Integrated
Annual
Report

About this Report

Our 2023 Integrated Annual Report (“IAR" or

“the Report”) is designed to provide an accurate
and balanced summary of our business strategy,
performance and outlook as they relate to Volaris’
financial and non-financial results, such as material?

environmental, social and governance (ESG) topics.

= Reporting Approach

Our 2023 IAR is written with reference to the <IR>
Framework of the International Integrated Reporting
Council (IIRC). As part of this approach, we discuss
the six types of capital through which we drive
business growth and transformation:

0l Financial

0l Intellectual

0 Social and Relationship
0l Manufactured ™

ol Human

0l Natural

The IAR has also been prepared in accordance with the
Global Reporting Initiative’s (GRI) Universal Standards
2021, incorporating certain disclosures based on the
Sustainability Accounting Standards Board (SASB)
Standards specific for the airline industry. Throughout

the Report, we also have identified and referenced the
United Nations Sustainable Development Goals (UN
SDGs) that we believe are supported by our business
activities. For ease of reference, we specify the GRI and
SASB codes applicable to each section of the Report

while full reporting indexes are in the Appendix.

In June 2023, the International Sustainability Standards
Board (ISSB) issued the first two sustainability disclosure
standards: IFRS S1 General Requirements for Disclosure
of Sustainability-related Financial Information and IFRS
S2 Climate-related Disclosures. These Standards were
built on initiatives and frameworks such as the Task
Force on Climate-related Financial Disclosures (TCFD)
recommendations and the industry-based SASB
Standards. Starting in 2024, the IFRS Foundation will be
responsible for overseeing progress toward climate-
related disclosures.

The IFRS S1 and S2 Standards require more detailed
information than those voluntary frameworks and
standards, such as conduct robust analysis of
sustainability and climate-related risks and
opportunities and assess their connection with the
financial statements to disclose material information to

primary users.

Controladora Vuela Compaiia de Aviacion S.A.B. de
C.V. (Volaris) is a dual-listed, publicly traded company
regulated by both Mexican and United States
authorities. In Mexico, the potential adoption of these
Standards for public interest companies are subject to
the pronouncement of the National Banking and
Securities Commission (CNBV). Additionally, in March
2024, the U.S. Securities and Exchange Commission
(SEC) adopted rules to enhance and standardize
climate-related disclosures for investors. It should be
noted that on April 4, 2024, the SEC requested to
suspend the applicability of the rules until related legal
proceedings have been resolved.

As of the date of this Report, the Company is not
required to disclose sustainability and climate-related
information under IFRS S1 or S2 Standards and SEC
rules. Volaris is currently identifying, evaluating and
analyzing the potential impacts of adopting both
Standards. Once regulators provide the final
requirements and applicability dates, the Company
would be in a position to undertake the necessary
actions to comply with them.

9 Please note that, as used in this Report, the term “material” refers to the relevance and significance of ESG factors to our various stakeholders and incorporates various considerations which may and often do, go
beyond the definition of financial materiality as defined in international financial reporting standards or the securities laws of the US. For more information on this and other important disclaimers please see the section

of this report titled “Notes About This Report.”

10 Volaris defines Manufactured Capital as the equipment (primarily our aircraft fleet) we use for the provision of travel service.




® Scope and Boundary

The Report includes material information on Volaris’
performance for the period from January 1 to
December 31, 2023, unless otherwise indicated.

The information presented in the Report corresponds
to our operations in the countries where we have
presence, including Mexico, the United States and

Central and South American countries.

The financial information is reported in U.S. dollars,
unless otherwise noted, and, in some cases, is
reported differently from the audited financial

statements for the fiscal year ended December 31,
2023, in terms of layout and not in terms of substance.
We suggest reviewing the 2023 Consolidated
Financial Statements.

Volaris is committed to transparency and as such,
we have also included certain restatements of
previous years’ data to increase accuracy and ensure
clarity. Further information on restated data is noted
in footnotes throughout the Report. We continue to
enhance our internal data collection and compilation
year-over-year and strive to report accurate
information in this Report.

= Assurance

This Report has been reviewed and approved by

the Volaris’ Senior Management, in accordance

with the resolution of our Board of Directors by

the recommendation of the Corporate Governance
Committee. In addition, the external firm KPMG
(KPMG Céardenas Dosal, S.C.) verified some of our non-
financial indicators included in the Report and issued
an Independent Limited Assurance Report. Moreover,
this firm issued an unqualified opinion related to our

Consolidated Financial Statements for the fiscal years
ended December 31, 2023, 2022 and 2021. External
assurance statements are in the Appendix.




Expanding Our Vision to

Maintain
Leadership
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We Are Volaris

L}
3 Moot AbOUt US Volaris by the Numbers in 2023

Our Ultra-Low-
Cost Business
Model

Our Corporate
Sustainability
Strategy

Sustainability
Oversight

ESG Materiality
Assessment

Our ESG Goals

GRI
2-1, 2-6

Controladora Vuela Compania de Aviacion,
S.A.B. de C.V,, better known as Volaris, is an
ultra-low-cost carrier with point-to-point
operations serving Mexico, the United States,
Central and South America. We focus on
passengers Visiting Friends and Relatives (VFR),
price-conscious business travelers and leisure
travelers. As part of this strategy, we offer low
base fares to build our market, providing

quality service and extensive customer choice.

Volaris is dual listed on the Mexican Stock
Exchange (BMV: VOLAR) and the New York
Stock Exchange (NYSE: VLRS) with American
Depositary Shares (ADS) Level Il Reporting.
Volaris is headquartered in Mexico City, Mexico.

Ambassadors

129

aircraft

59% NEO

86%

load factor

S.7 years

average fleet
age
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Our Ultra-Low-
Cost Business
Model

Our Corporate
Sustainability
Strategy

Sustainability
Oversight

ESG Materiality
Assessment

Our ESG Goals

r
/1
destinations

43 domestic
28 international

GRI |_

2-1, 2-6

z . i 2023

Acapulco

Aguascalientes
Bogota, Colombia
Cancun

Ciudad Juarez
Ciudad Obregon
Charlotte
Chetumal

m n Chicago Midway
E
8

o N O~ G b~ WN -

Chicago O'Hare
Chihuahua
Colima

Cozumel

Culiacan
2

Dallas Forth Worth
m Denver

I Durango

El Salvador
Fresno
2 3 I E [€] Guadalajara

Guatemala City
routes

Hermosillo

Huatulco

149 domestic Houston

82 international J
28]

La Paz

Las Vegas
Leon, Guanajuato
Lima, Peru
Loreto

Los Angeles
Los Cabos
Los Mochis
Mazatlan
Merida
Mexicali
Mexico City
Miami
Monterrey
Morelia
New York
Oakland
Oaxaca
Ontario, California
Orlando
Phoenix
Portland
Puebla

Puerto Escondido

.o
L
ce
e
e
.
.....
e
e
e
e
o
L

Puerto Vallarta
Queretaro

Reno

Sacramento

San Antonio, Texas
San Jose, California
San Jose, Costa Rica
San Luis Potosi

San Pedro Sula, Honduras
Santa Lucia, Mexico City
Seattle

Tapachula

Tepic

Tijuana

Toluca

Torreon

Tuxtla Gutierrez
Uruapan

Veracruz
Villahermosa
Washington D.C.
Zacatecas
Zihuatanejo
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Our Corporate
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Sustainability
Oversight

ESG Materiality
Assessment

Our ESG Goals
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Our Mission

With the best people
and at a low cost, we
enable more people
to travel well.

gl
[
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Our Vision

Transcending

by creating and
materializing the best
travel experiences.

L}
Our Pillars

Safety

Nothing is more important
than the safety and
security of our customers
and Ambassadors; it

is our top priority.

Customer Service

We create new experiences
that make a difference. We
know how to listen to and
solve problems efficiently,
creatively and responsively to
meet the needs of our internal

and external customers.

Sustained Profitability
The lowest cost always
wins. Our goal is to grow
steadily and maximize
profits on a sustained basis,
guaranteeing the growth
of the Volaris Family.
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We Are Volaris

Volaris is committed to making air travel more

About Us u r ra - affordable for more people. Our ultra-low-cost
model allows us to offer low base fares to more
Our Ultra-Low-
Cost Business destinations and enables our customers to tailor

Model
Low- Co St their travel experience (including baggage,

Our Corporate . . .
Sustainability seating and other services) to their needs. We

Strategy

connect families and businesses, generating

o
Sustainability u SI n ess social and economic value in the markets in
Oversight

which we operate. Emerging markets in Latin

Volaris’
virtuous
cycle

ESG Materiality

Assessment America have a growing middle class with more
O Esc Cn o e discretionary travel spend and Volaris capitalizes

on this to convert travelers who have

traditionally chosen bus travel for low cost and

convenience.

2023 Total Revenue per
Our strong and resilient ultra-low-cost business

AVailable Seat Mile model has remained unchanged since our
(TRAS M)' U.S. $8.4 cents. founding and we expect it will continue to serve

as the basis for growth.

(r |

L._I
Low base fares More customers More ancillaries Capacity increase
We seek to offer low base fares We make air travel We offer a wide range of ancillary We are focused on expanding
to our customers, which are accessible to more people products so our customers can our network by increasing our
essential to stimulate the market = by offering low fares that pay only for what they need. We  fleet, the number of frequencies
and maintain high load factors. compete with other forms have a track record of successfully and point-to-point routes.

of transportation. increasing non-ticket revenues
to complement ticket revenues.
FY 2023 average base fare: FY 2023 flown passengers: FY 2023 total ancillary per pax: FY 2023 ASM growth:
<Ly U.S. $49.3 33+ million U.S. $48 10.2% vs. 2022

3-3
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We Are Volaris

About Us

Our Ultra-Low-
Cost Business
Model

Our Corporate
Sustainability
Strategy

Sustainability
Oversight

ESG Materiality
Assessment

Our ESG Goals

GRI
3-3

We believe our business model
has established the foundation
for long-term, profitable growth
through:

A low-cost structure, which
we achieve through:

Efficient single fleet. We operate an efficient and one

of the youngest fleets in the Americas composed of
Airbus A320 family aircraft.

High asset utilization and efficient schedule. Our fleet
has a high-density seating configuration and one of
the world’s highest average aircraft utilization rates by

a publicly traded airline.

[ Direct sales channels distribution. We encourage our
customers to purchase their flight tickets through our
digital channels.

1 Variable cost structure. A variable portion of
employee’s compensation is aligned with
shareholders’ interests and all other nonfleet related
costs are variable.

volaris +

-, [ e

:Qué equipaje incluye mi tarifa para vuelos en México?

En'olarls

que viages con el eoulpaj v buis planes: Zern, Bdnieay Pl

Zero

Plus

Visia sin prescupaciones

Esta apchie prefor

# 1 odfetn persensd

asbento frente a 1)

clal inclarye: ! [ Buestea tarifa con més eqslpate inchere

isiebe: caber debato del = 1 ohieto personal (debe caber debai del # 1 objeto personal idebe caber debajn del
anienta fremte a t) aslente frenbe a b

P aesngeto: Bolias de mane, pertafolios & Pl wgrmpkar bedi de M, portalolos o e apemmed: bodors de mane, portatofis o

partalg

pertalatop

Additional revenue generation:

Our “You Decide” strategy, through which our
customers only pay for what they need
(ancillaries), increases our non-ticket revenue.
We have a robust roadmap to achieve 50% on a
sustained basis of total operating revenues from
ancillary products and services through:

. Optimized pricing by defining the pricing
of trip-related ancillaries based on
customers’ willingness to pay and achieve
full potential personalization.

Launching new products and services,
including a wireless inflight service, offering
new insurance products focused on
flexibility and health and launching new

refund products.

Building recurring revenue streams by
growing our v.pass subscription, increasing
our v.club membership base to 30-40% of
passengers, maximizing our co-branded
credit card revenues through expansion into
new regions and launching new affinity
programs such as our Annual Pass called
“All-You-Can-Fly.”

Enhanced existing products and services by
improving conversion rates for seat
selection, upgrading premium seats at
check-in and in the cabin, upselling
additional baggage at the airport and
driving commission revenues from Ya Vas
vacation packages.
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We Are Volaris

About Us

Plus

Travel without worries
Our Ultra-Low-

M Cost Business C] 1 personal item.
Model
2 carry-ons.

1 checked bag of 55 Ibs.

Our Corporate
Sustainability

Strategy Maximum dimensions (length + width + height) 62 in.
(] . .

Sustainability ' DomeStlc Online check-in 7 days before.

Oversight ' FI. ht Spin Premia points.

ESG Materiality Ig S Forward your flight at the airport.

Assessment

Full refund.

In case you need to cancel, get the full cost of your
flight in an electronic voucher for future trips.

Our ESG Goals

Unlimited flight changes.
Date and time changes without service fees,
pay only fare difference.

o
% Priority boarding.

Plus

Travel without worries

Y 1 personal item.

Q 1 carry-on.
[ﬁ] 1 checked bag of 55 Ibs.

International

Spin Premia points.
Flig hts &mp Forward your flight at the airport.

@ Full refund.
@ Unlimited flight changes.

i% Priority boarding.
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We Are Volaris

About Us

Our Ultra-Low-
M, Cost Business
Model

Our Corporate
Sustainability
Strategy

Sustainability
Oversight

ESG Materiality
Assessment

Our ESG Goals

Disciplined approach to market
and route selection:

We select the markets and routes where we
can achieve the highest profitability within a
reasonable timeframe and only continue to
operate those routes where we reach and
maintain profitability. We are well positioned to
benefit from bus switching through a focus on
routes that have been underserved or
traditionally served only by buses or higher-

cost carriers.

Operational efficiency and
market-leading performance:

Aligned with our cost reduction strategy, we
maintain leading operational efficiency
performance, monitoring key indicators such as
schedule reliability, on-time performance,
booked passengers, ASMs, load factors, block
hours, among others.

A healthy balance sheet:

We have a manageable and healthy debt
structure. We believe that our strong financial
position enables us to fund growth
opportunities in our markets and strengthen our
existing route network to maintain a
competitive advantage. Around 89% of our total
debt, including lease liabilities, has no exposure
to increasing rates.

L
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We Are Volaris

6

[ AboutUs Growing customer base: Brand awareness with a rapidly
| ouruttra-tow- growing fan base:
L ;‘ﬁ:“s‘i"ess Our target market, VFR and price-conscious
business travelers, has significant growth Our brand is well known in the markets where

Suirt;(;;zilrtayte potential throughout Mexico, the U.S., Central we operate and we have a significant presence
Rl and South America. By offering low base fares, on social networks for marketing, customer
é“vsetfsi%ahﬁ””y we stimulate travel demand and attract new service and promotional purposes. Since 2021,
— customers, including those who have only the Volaris brand has had the Declaration of
Assessment traveled by bus. Furthermore, in 2023, we had Famous Trademark from the Mexican Institute
Sl o a network of over 99,800 vs. 97,000 in 2022, of Industrial Property (IMPI).

payment points throughout Mexico, the United
States, Central and South America. This enables
our customers, whether they do not have credit

AR e
ANES

cards or simply prefer not to use them, to

book flights.

Strong Company culture,
experienced management
team and shareholders:

We have developed a culture focused on safety,
meritocracy, efficiency and profitability. Our
majority independent Board of Directors and
Senior Management comprises executives
with extensive experience in their respective
fields. Additionally, our major shareholders
have experience with air carriers and the
travel industry worldwide, which has helped
us develop our ultra-low-cost business model
and we have benefited from their buying
power and relationships with key suppliers,
including Airbus.
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We Are Volaris

About Us

Our Ultra-Low-
Cost Business
Model

Our Corporate
Sustainability
Strategy

Sustainability
Oversight

ESG Materiality
Assessment

Our ESG Goals

Our Corporate
Sustainability
Strategy

Our ultra-low-cost business model
persists due to our unwavering
commitment to sustainable
development.

Through the effective management of key ESG factors, we seek
to generate sustainable long-term value for our stakeholders,
including our customers, investors, Ambassadors, suppliers,
authorities, unions, industry actors and the communities where

we operate.

Our corporate sustainability strategy is

centered on three pillars:

-

Economic

and
Governance
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About Us

Our Ultra-Low-
Cost Business
Model

Our Corporate
Sustainability
Strategy

Sustainability
Oversight

ESG Materiality
Assessment

Our ESG Goals

Environmental

Through our Environmental pillar, we seek to
identify and manage our environment-related
risks and opportunities through a
comprehensive strategy to lessen our
environmental impact, protect and preserve
natural resources, reduce our emissions and

comply with regulations.

We aim to employ a methodical approach
to reduce jet fuel consumption, conserve
energy, reduce waste and certify our
operations to global environmental

management standards.

We measure, analyze, manage and
report our environmental footprint."

We provide our customers with the option
to voluntary offset part of their flight carbon

emissions.’?

11 Carbon emissions Scope 1 and Scope 2.

Social

Through our Social pillar, we aim to strengthen our commitment
to the well-being of people. This includes our Ambassadors,

customers and the communities in which we operate.

We prioritize our customers’ and Ambassadors’ safety, health
and rights above all.

We help bring our communities together by achieving our
ULCC business model: to democratize aviation, enabling first-
time flyers and loyal passengers to unite with friends and
families safely, quickly and affordably, contributing to economic

growth.

We seek to attract, develop and retain talented, competent
and professional people. Our labor practices are designed to
support strong labor relationships that reinforce the well-being
and professional development of our Ambassadors through the

Volaris Culture.

We promote diversity, equity and inclusion (DE&I), adhering
to commitments to increase gender equality in the Company
and in the aviation industry. We train our Ambassadors to

uphold human rights values and standards.

We invest in social programs to support the communities

where we operate, especially during emergency situations.

We operate with a mindset that prioritizes customer service,
including the implementation of data security and privacy

programs to protect our customers’ information.

12 For more information about this product, please refer to the section of Voluntary Emissions Offsetting .

Economic and Governance

Through our Economic and Governance pillar, we
aim to foster the Company by ensuring its
financial resources are appropriately managed.
This is achieved by adhering to solid corporate
governance and responsible financial practices,
including efficient management of financial
resources and risks, regulatory compliance,
transparent company information disclosure,
promotion of an ethical culture, creation of a
reputation that maintains stakeholder trust,
protection of relevant and confidential information
and responsible management of our suppliers,

among other initiatives.

.2 We aim to maintain clear communication
channels with our stakeholders, manage our
corporate reputation and influence the
development of public policies that align with

our corporate sustainability strategy.

.. We reinforce our business values and ethics
through our anti-corruption, anti-bribery and
related policies, risk and crisis management
systems and commitment to transparency in

all our processes.

> We maintain strict oversight of our
supply chain, cultivating robust relationships
with our suppliers and promoting ethical
and sustainable practices throughout our

value chain.
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About Us

Our Ultra-Low-
Cost Business
Model

Our Corporate
Sustainability
Strategy

n Sustainability
- Oversight

ESG Materiality
Assessment

Our ESG Goals

GRI
2-12, 2-13,
2-17

Sustainability Oversight

Volaris’ Board of Directors, through its Corporate Governance
Committee, has ultimate oversight of our corporate
sustainability strategy, including our key ESG initiatives and
progress toward relevant goals and targets.

In February 2024, the Board of Directors approved a
simultaneous reporting line of our Sustainability Working Group
to the Corporate Governance Committee and the Audit
Committee, the latter on a dotted line basis. The Corporate
Governance Committee assists the Board in reviewing the
Company's sustainability efforts, including climate change
management, taking into consideration the recommendations of
the Sustainability Working Group. The Audit Committee monitors
the Company’s overall risk management framework, including the
incorporation of sustainability-related risks.

Additionally, in March 2024, our Board of Directors participated
in sustainability-related training sessions focused on the evolving
regulatory landscape regarding climate-change; updated
perspectives on diversity, equity and inclusion in the U.S. and
Mexico; and governance expectations of key stakeholders.
Facilitated by a third-party expert, the trainings provided our
Directors with an external perspective on ESG priorities for
Volaris in the upcoming years and an opportunity to discuss
Volaris’ related strategy.

Please refer to the “Our Committees and Working
Groups” section in the Our Corporate Governance chapter for
more information on the Sustainability Working Group'’s key
responsibilities and members.

Board of Directors

!

Audit Committee Corporate G.overnance
Committee

Sustainability Working Group
. . Corporate Affairs
Legal —> < < <

£-->

Advisor and Corporate finance, Certifications, Strategy Corporate Sustainability
compliance investor relations, compliance and strategy, Industry
financial planning and data relations, PR, adherence

to standards &
T l stakeholders demands

ESG Round Table

suppliers’'management

Organizational

Operations Maintenance Procurement Investor Relations Legal
Development
. . Onboard Service & Corporate Affairs &
SemEIEs] Airports izl Flight Attendants Sustainability FIG:
Controlling & . . . . . .
. Human Resources IT & Transformation Financial Planning Digital & Marketing
Compliance

Tl

Business Process Owners (BPOs)

KEY: | | 1 J —
1st Line 2nd Line 3rd Line Ext. Consultancy Accountability Delegation, Direction,  Aligment, Communication,
and Assurance Reporting Resources, Oversight Coordination, Collaboration
Providers
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About Us

Our Ultra-Low-
Cost Business
Model

Our Corporate
Sustainability
Strategy

Sustainability
Oversight

ESG Materiality
Assessment

Our ESG Goals

GRI
2-12,2-13

Our CEO provides the primary management-
level oversight of the Corporate Sustainability
Strategy. Following his leadership, the

Corporate Affairs and Sustainability department,

led by our Chief Corporate Affairs and
Sustainability Officer (CCASO), coordinate
transversally the execution of our corporate
sustainability efforts. The department aims to
integrate ESG criteria into the Company'’s
operations and processes, develop and lead
non-financial reporting, including sustainability-
related management disclosures, propose ESG
performance indicators and report progress
on key sustainability initiatives and goals to
Senior Management.

The CCASO reports directly to our CEO and
serves as a member of the Sustainability
Working Group. Additionally, the CCASO acts
as the representative of this Working Group
before the Corporate Governance Committee
and for the Audit Committee only for
sustainability-related risks oversight purposes.
The main duties of the CCASO are:

.2 Coordinate the transversal implementation
of Volaris’ sustainability strategy, including
supervision of sustainability and climate-

related risks and opportunities.

.1 Report on the corporate sustainability
strategy, including impacts of sustainability-
related risks and opportunities on the
business, including climate-related

information, to our Senior Management.

{1 Monitor relationships with internal and

external key stakeholders.

Our ESG Round Table provides additional
support for managing our key sustainability-
related risks and opportunities. This group,
comprised of a cross-functional group of
Ambassadors, aims to execute the resolutions
made by the Board of Directors through a
collaborative space that designs, implements
and monitors Volaris’ corporate sustainability
strategy.

In addition, the ESG Round Table reports to
the Sustainability Working Group any new
findings regarding sustainability and climate-
related risks and opportunities. During 2023,
this multidisciplinary group met five times.

In 2023, we also established internal
multidisciplinary teams known as “working
tables,” dedicated to advancing a wide range
of environmental and climate-related projects,

such as compliance and reporting matters.
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About Us

Our Ultra-Low-
Cost Business
Model

Our Corporate
Sustainability
Strategy

Sustainability
Oversight

ESG Materiality
Assessment

Our ESG Goals

GRI
3-1

ESG Materiality

Assessment

In 2021, we conducted an ESG Materiality
Assessment, informed by the process outlined
by GRI, to understand priority topics, especially
those sustainability-related and expectations for
our stakeholders regarding the Company, to
inform our strategic planning. We aim to update
this assessment periodically to reflect key
changes to our operations, business
environment and evolving stakeholder

expectations.

To develop the materiality matrix, an initial list
of relevant factors was compiled by reviewing

key issues in the aviation industry and by

analyzing Volaris’ media communications and
internal documents. Next, a sample of internal
and external stakeholders was surveyed to
prioritize the topics. Internal stakeholders
included the Company’s management and
Ambassadors, while external stakeholders
included our suppliers, customers, strategic
partners and the press. Survey results were used
to develop the ESG materiality matrix, which
was reviewed by our Senior Management and

Board of Directors.

Please see the Appendix for additional
details on the results of this assessment.
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Sustainability
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Oversight

ESG Materiality
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[T] Our ESG Goals

)

Our ESG Goals

Goal

r

2023 Progress

r r

Impact on Capital

IAR Chapter Reference

L

Increase representation of women
in top management and
underrepresented areas by 25% or
up to a minimum of 25% by 2025,
as part of IATA's 25by2025 initiative.

Utilize a fleet of 100% Airbus
NEO aircraft and equipped with
sharklets by 2030."

L L

We have increased
the percentage of women in top
management positions by 25%
since early 2022.

Increased of women in

underrepresented areas.

NEO aircraft make up of

our fleet.

of our fleet has sharklets
installed.

Human Capital
L1 Increasing diversity, including more experience

and skill sets.

Manufactured Capital

{3 Improving the adoption of the technology and
fuel efficiency of our fleet.

Financial Capital

L2 Reducing operational costs, including jet fuel

consumption.

Our Ambassadors.

Our Climate Change
Strategy.

Reduce our Scope 1 aircraft CO,
emissions intensity by 35.42%,
measured in grams of CO, per
revenue passenger kilometer (RPK)
by 2030, using a 2015 baseline.™

We reduced our emissions intensity
by vs. 2015.

Natural Capital

1 Mitigating climate change impacts.

2 Contribute to the preservation of air quality.
Financial Capital

1 Favorable terms for capital to fuel sustainable

growth.

Our Climate Change
Strategy.

Our Economic Performance.

Support the decarbonization of the
aviation industry by 2050, as part of
IATA's Fly Net Zero initiative.

Executed investment agreement

to support the further development
of sustainable aviation fuel (SAF)
through startup “CleanJoule”.

Natural Capital

[ Mitigating climate change impacts.

2 Contribute to the preservation of air quality.

Manufactured Capital

{3 Improving fleet technology and fuel efficiency.

. Collaborating to develop sustainable aviation
fuels.

13 Since the publication of the 2022 IAR, the goal’s target date has been changed from 2028 to 2030. This goal is contingent upon aircraft and engine manufacturers’ delivery schedules.
14 The established target is being closely monitored. If Airbus continues delaying scheduled aircraft deliveries and/or the anticipated inspections of P&W's NEO engines persist and face increased challenges, Volaris would need to revisit this goal.

Our Climate Change
Strategy.




~ Improve oversight
\ of sustainability
lated matters.

4th consecutive year as a member
of the Dow Jones Sustainability
MILA Pacific Alliance Index.

.

14th consecutive year
awarded as Empresa
Socialmente
Responsable (ESR)

by the Centro
Mexicano para la
Filantropia (CEMEFI).

L_j _
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Our Commitment
to Sustainable
Development

Volaris Value
Creation Model

We are Committed to The Volaris Value Creation Model is intended to show our value creation process during the
period covered by this Report. This Model is organized into three sections:

FL‘I Volaris Value
LT~ Creation Model

Stakeholders
Engagement

United Nations
Sustainable
Development
Goals

sustainable development that
generates value for our
stakeholders, not only in
financial terms, but also

3

Capital Inputs Business Activities Outputs and
Outcomes

through the lens of social and
environmental impacts.

We utilize these inputs This is how we utilize

(capitals) to run our capital inputs to create These highlight results,
business represented by value for our stakeholders. i.e., the value generated

the six <IR> Framework' We detail our business by our business activities
capitals: Financial, activities through the during 2023.
Manufactured, Human, environmental, social and
Social and Relationship, economic and corporate
Intellectual and Natural. governance pillars, which

are based on our corporate

sustainability strategy.

15 Based on International Integrated Reporting Council (IIRC)'s International <IR> Framework (January 2021).
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Our Commitment
to Sustainable
Development

I‘l‘l Volaris Value
- Creation Model

Stakeholders
Engagement

United Nations
Sustainable
Development
Goals

The Six Capitals of
the <IR> Framework

Human

Knowledge, skills,

capabilities and expertise

of our Ambassadors,
management and
individuals within

the organization.

Manufactured

Physical assets we use
to provide services,

including facilities,

aircraft and equipment.

Intellectual

Intellectual property,
knowledge and other

intangible assets that

contribute to Volaris'
value, such as patents,
software, proprietary
methods and more.

Natural

Environmental resources

used to carry out our
business activities, such
as air, land, energy,

water and more.




to Sustainable
Development

0 e Capital Inputs Mohopri
Our Commitment at start of 2023 ********** BLISIneSS ACtIVItIeS at end of 2023

ECONOMIC & CORPORAT