


In a constantly changing world, the key is adaptation.
This year, we've proven that, as a team, we are capable of
overcoming challenges, quick to transform, flexible when
facing the unexpected, and resilient enough to keep
folding the future we envision.

Every day, we strive to be a sustainable Company focused on
ensuring business continuity with a holistic perspective:
balancing efficiency, innovation, and commitment to keep
creating value over time. Today, we look back with pride
and forward with the certainty that we are stronger.

N

Just like a piece of paper can be folded into countless forms, our ability to adapt and reinvent

ourselves allows us to face every challenge. With each fold, something new takes shape. At

Volaris, every decision brings us closer to a sustainable future full of possibilities.
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A Message

from Our CEO

A year defined by
resilience and
execution

On behalf of the entire Volaris Family,
| am pleased to present our 2024
Integrated Annual Report.

The year 2024 was remarkable for Volaris.
Thanks to the unwavering commitment
and hard work of our Ambassadors, and
despite facing significant challenges,
including Pratt & Whitney's (P&W'’s) GTF
NEQ early engine inspections that
grounded approximately a quarter of our
fleet, we delivered some of the best top
and bottom-line results in our history.
This year, we generated U.S. $3.1 billion
in revenue, in line with 2023, and served
more than 29 million passengers with
13% fewer ASMs. We posted a net profit
in each quarter and achieved a full-year
EBITDAR margin of 36%. TRASM grew
10% year over year, underscoring the
effectiveness of our commercial strategy.

Notably, CASM ex fuel remained under
control at U.S. $5.4 cents, despite the
reduced capacity, ranking among the
lowest unit costs of publicly traded
airlines.

Before reflecting further on how we
achieved these results, it is important to
look back at how we started the year,
facing a mandatory early inspection that
would affect more than half of our fleet’s
engines.

The sudden loss of capacity forced us to
face the critical challenges of preserving
our reputation as a leading, efficient, and
accessible ultra-low-cost carrier, as well
as retaining our experienced pilots and
mechanics. At the same time, we
remained firmly committed to delivering
on three core priorities:

v

Protecting our customers’ service
delivery

Increasing profitability

vy

Upholding our commitment to
schedule integrity

Our 2024 performance is a clear
reflection of strength in our business
model, disciplined execution, strict cost
control, and a successful mitigation plan
to navigate these challenges. We have
never lost sight of our long-term
commitment to driving sustainable
shareholder value, while strengthening
our position as the preferred airline in
most of our core stations.

At the heart of our strategy is a
profound purpose: to democratize
aviation and make air travel truly
accessible to all. For us, flying is not a
privilege; it is a catalyst for progress. By
connecting people and places that were
once isolated, we stimulate local
economies, foster regional development,
and help small and medium-sized
businesses grow. We exist to generate
value not only for our customers and
investors, but for society, ensuring that
air connectivity becomes a real engine of
opportunity for the communities we
proudly serve.




Fulfilling this commitment meant
consistently delivering on the Volaris
promise, centered on customer
experience, reliable execution, and
sustainability.

# Customer experience: \We continue
to stay true to our value proposition,
offering low fares, operating an
attractive and reliable schedule, and
providing relevant and value-added
ancillary options to allow customers
to decide in which services they
invest in for their travel experience.
Ancillaries now account for more
than 50% of our total revenues,
reflecting steady diversification of
our revenue and stronger integration
of our ancillary programs, while
allowing our customers to choose
additional services that satisfy their
needs. Our v.pass program has
solidified its position as an innovative
subscription model, the second
implemented in the Americas, and
our v.club membership expanded to
1.3 million active members, making it
one of the most important affinity
programs in the region. All these
programs have given our customers
choices aimed to fit their flying
needs, while remaining an ultra-low-
cost carrier airline.

# Reliable execution: We achieved
over 99% scheduled completion and
83.6% on-time performance (within
15 minutes). We also saw a notable
improvement in key commercial
metrics, including unique buyers,
unique travelers, repeat buyers, and
an enhanced booking-per-buyer
ratio. Overall, we reached a net
promoter score of 37.4%,
significantly outperforming other
U.S. low-cost carriers. On the safety
front, Volaris was ranked among
the world’s top ten safest low-cost
carriers and was the only Latin
American carrier on that list,
according to Airlineratings.com.

& Sustainability: We limited our fuel
consumption growth to less than
1.4% in gallons per available seat
miles (gal/ASM), one of the lowest in
the industry, and reduced our Scope
1 emissions intensity, measured as
grams of carbon dioxide emissions
per revenue passenger kilometers
(9CO,/RPK), by approximately 20.7%
vs 2015, despite operating a greater
share of CEO fleet due to the
grounding of a significant portion of
our fuel-efficient NEO fleet.

We continued to contribute to the sector
decarbonization, collaborating in the
building of a cost-effective supply of
sustainable aviation fuel (SAF), with a
focus on promoting production capacity
in Mexico. We strengthened our
partnership with Airbus for the second
consecutive year to support an initiative
that promotes the scalable and
affordable development and use of SAF.
Additionally, we recently signed a
Declaration of Intent with the
International Civil Aviation Organization
(ICAQ) and Airbus to conduct a feasibility
study on the development and use of
SAF in our home country, becoming the
first airline to form an alliance of this kind
with ICAO. While we strongly advocate
for SAF development and use, achieving
success in emerging markets such as
those in Latin America requires
addressing structural challenges,
including the absence of subsidies and
incentives, limited supply assurance, and
a lack of competitive financing sources,
among others. Moreover, to comply with
the Carbon Offsetting and Reduction
Scheme for International Aviation
(CORSIA), it is essential for regulatory
bodies and relevant stakeholders
establish the enabling conditions for its
successful implementation.

At the same time, we also take pride in
our role as a positive social driver,
facilitating economic growth and
strengthening connections between
communities. Approximately 40% of our
route network competes only with bus
services, stimulating bus-to-air
conversion, which remains an essential
objective for our long-term growth. Our
low fares and flexible affinity programs
appeal to both small and medium-sized
enterprises seeking cost-effective travel
options, as well as to friends and families
looking to stay connected. Moreover, we
deepened our commitment to
protecting children and adolescents
from trafficking for sexual
exploitation. As the first airline in Mexico
to lead an industry-wide response to this
crime, we launched our “Ojos en el
Cielo” communication campaign to raise
awareness and empower our customers
and crew to speak up when a child’s

safety or rights might be at risk. This

initiative not only strengthened our
partnerships with key allies but also
enhanced our ability to protect the most
vulnerable, reminding us that every
journey we operate is an opportunity to
watch over childhood from the skies.

Ojos en el Cielo,
Alejandro Lépez, 2024,
oil on canvas.
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The Path Forward

As we navigate the ongoing market and
supply chain complexities, our focus is
on harmonizing four critical areas which
will enable us to uphold our commitment
to creating the best customer experience
and maximizing return on investment for
shareholders:

Balancing engine removals,
inspections, and engine returns:
We successfully completed our 2024
early inspection of P&W's GTF NEO
engines. Looking ahead, we expect
the ongoing revisions to continue to
affect our fleet for at least the next 2
years. We are proactively managing
maintenance schedules to ensure
that engine inspections and
overhauls are carefully coordinated.

Managing new aircraft arrivals from
Airbus and optimizing aircraft
returns and lease extensions: \We
have revised our delivery schedule
agreement to strategically stagger
aircraft arrivals through 2031, allowing

for integration without overextending

capacity. This revised schedule also
enables thorough market analysis to
determine the optimal number of
aircraft returns and lease extensions.
Capacity decisions will remain
anchored in customer demand and
sustained profitability.

Launching a unified affinity
portfolio: To drive greater ancillary
penetration and deliver more value
to our customers, we will bundle our
four core ancillary products — Annual
Pass, v.pass, v.club, and our co-
branded credit card — into a single
offering. This unified portfolio could
reinforce our position as a leader
among value-seeking travelers,
including frequent flyers, small and
medium businesses, in addition to
our strong Visiting Friends and
Relatives (VFR) market and leisure
base. At the same time, we are
upgrading YaVas, our dedicated
vacations platform, to broaden its
appeal to higher-yield passengers.

¥4 Maintaining cost discipline: Cost
control is what enables us to deliver
on our purpose of making air travel
truly accessible through low base
fares. We are proud to be one of the
lowest-cost carriers in the world. To
preserve our leadership, we remain
committed to making cost decisions
with a long-term perspective. This
disciplined approach ensures we can
continue offering affordable travel
while maintaining a resilient and
profitable business.

As | look into the future, | am driven
by the determination to succeed. While
we rely on manufacturers to help us
meet our environmental goals, millions
of people count on Volaris to improve
their connectivity and economic
opportunities.

At the start of this new phase, we remain
focused on reducing our environmental
impact, while supporting communities,
driving development, and helping
small businesses grow through our
extended network connectivity. |
believe this balance between minimizing
our environmental impact and expanding
access wherever financially feasible is key
for driving progress.

Without a doubt, 2024 was a
challenging, yet rewarding year. | want to
thank the entire Volaris Family for what
we have accomplished, and for laying
the foundation for what comes next.
Thanks to these efforts, | believe we are
in a position to keep growing, reaching
more communities, and upholding our
sustainability aspirations.

I'm deeply aware of the important
decisions we face as an airline. We will
stay disciplined, resilient, and focused
on generating long-term value. We are
doing hard work now so we can face the
future with confidence.

We are laying the
foundation to become
the leading Ultra-Low-
Cost Carrier in the
Americas.

We are ready for the
next chapter, one of
growth, opportunity,
and transformation,
with our sights firmly
set on the future we
are building together.

Sincerely,
Enrique J. Beltranena
President and Chief Executive Officer.




2024 Highlights

Closing the year with
143 aircraft: 60% was
powered by P&W's
GTF NEO engines and
88% was equipped
with sharklets.

Environmental
Performance

Participated in the second edition (2024-2025) of
the "Sustainable Aviation Fuels Mexico"” contest

by Airbus to foster the development and use of
scalable and affordable SAF in Mexico.

69.8 million gallons of
fuel saved?.

Reduced our gCO,/
RPK Scope 1 aircraft
CO, emissions intensity
by 20.7%".

Launched our
VOlconsciente
campaign designed
to promote an
environmental
awareness culture.

No significant sanctions or fines related to non-
compliance with environmental regulation®.

Economic &
Governance
Performance

Obtained ISO 14001
certification for
some environmental
processes and
programs?.

= Total operating

revenues of U.S.
$3.1 billion.

= Ancillaries
accounted for
over 50% of total
operating revenues.

Top 10 safest low-cost
airlines, according to
AirlineRatings.com.

Social
Performance
= Zero aviation

accidents or
passenger fatalities.

More than 29 million
passengers
transported, enabling

Volaris Family: 6,901
Ambassadors; 45%
women and 55% men.

affordable air travel and

driving positive social
and economic impact
in our communities.

2 Strengthened customer
preference, with an NPS®
of 37.4%, an increase of
6.6pp vs 2023.

Delivered net profit
in every quarter, with a
36% full-year EBITDAR
margin.
2 Lowest number of

complaints among

Mexican airlines,

according to the PROFECO

Commercial Bureau.

= 18 new routes and two
new destinations'".

= Mexico’s leading
airline by total
passengers
transported.

= ~40% of routes
compete exclusively

the U.S.-Mexico
market by capacity.

= New codeshare with
Iberia.

CASM" ex fuel of
U.S. $5.4 cents,
positioning us among
the lowest-cost
carriers worldwide.

TRASM'? increased
10% vs the prior year
to U.S. $9.2 cents.

Our Board of Directors is composed of:
= 15% women™ and 85% men.

= 69% independent Directors'™.

Launched the new

Supported over Our Ojos en el Cielo

Joined the United Nations Global Compact'® to

5% consecutive year, as

Operational excellence
for our customers:
99.2% schedule
completion and 83.6%
OTP+15°.

From a 2015 baseline. Scope 1 aircraft CO, emissions intensity (9CO,/RPK) includes ~ °

Our affinity programs:

= 68% YoY growth in
customers selection
of the Annual Pass.

= 37% YoY increase
in v.club” members.

flight operations and ground operations (use of APU).
Using New Engine Option (NEO) engines in 2024 vs. 2015.
For more information about these processes and programs, please see Our

Environmental Impact chapter.

Volaris has applied a threshold of U.S.$14 million to determine the significance of
such issues for sustainability reporting purposes.

21,000 families in
emergency situations
through our Avién
Ayuda Volaris
program?’.

Volaris mobile app?,
enhancing self-service,
personalization, and
convenience for our
customers.

Net Promoter Score: measures customer loyalty by asking how willing they are to
recommend us, helping assess overall satisfaction.

On Time Performance + 15: is a metric to reflect punctuality understood as the
percentage of flights that departed or arrived within 15 minutes of their scheduled
time.

v.club membership is one of our affinity programs, designed to deepen customer
relationships by offering exclusive fares, promotions, and personalized benefits.

communication campaign
to help prevent human
trafficking in air travel
received a nomination for the
Caracol de Plata award'®
from the Mexican Center for
Philanthropy (CEMEFI).

¢ The Volaris 2.0 app was launched in early 2025.

? Direct and indirect beneficiaries.

10" Caracol de Plata award is an lbero-American recognition that honors creative and
impactful communication campaigns with social benefit.

""" Includes only operated routes and destinations.

"2 Total Revenue per Available Seat Mile: is a metric that measures the total revenue an
airline earns for every seat it offers, per mile flown.

align operations with universal principles on human
rights, labor, the environment, and anti-corruption.

a member of the Dow
Jones Best-in-Class
Mila Pacific Alliance
Index, recognizing our
performance on ESG
matters.

Cost per Available Seat Mile: is a unit cost metric that divides an airline’s operating
expenses by the total available seat miles (ASM).

As of April 28, 2025, the Board is comprised of 13 members, of whom two are women
and 11 men.

As of April 28, 2025, the Board is comprised of 13 members, of whom nine are
independent.

Volaris became a participant in February 2025.




2024 Rankings and Recognitions

S&P Dow Jones
Indices Equity

DOW JONES BEST-IN-CLASS MILA

A Division of S&P Global PACIFIC ALLIANCE INDEX (MXN)

Included for the 5t consecutive year in the
Dow Jones Best-in-Class MILA Pacific
Alliance Index, one of only eight airlines
worldwide and the only low-cost carrier to be
recognized, and one of just two airlines from
Latin America featured in the Index.

‘FCIRIUM

Ranked 4* globally and 1+t in Latin America
in Cirium’s 2024 Airline Carbon Efficiency
Ranking, which evaluates CO, emissions per
available seat kilometer across more than 100
airlines worldwide.

Received an “A" rating by MSCI ESG
Ratings, reflecting our progress in integrating
environmental, social, and governance (ESG)
factors into our business strategy. MSCI
evaluates public companies based on their
exposure to material ESG issues,
benchmarking them against industry peers.

EMPRESA
ESR SOCIALMENTE
RESPONSABLE ®

Received for the 15t year the Socially
Responsible Company Distinction from the
Mexican Center for Philanthropy (CEMEFI),
which recognizes companies that are
voluntarily and publicly committed to
corporate social responsibility in their business
culture and strategy.

Included as a United Nations Global
Compact participant'’ to align strategies and
operations with universal principles on human
rights, labor, the environment, and anti-
corruption practices.

Acknowledged for the 11t year by ECPAT
International - The Code for our commitment
against the trafficking of children and
adolescents for commercial sexual
exploitation purposes.

"

Recognized for the third year in a row as one
of the world’s top 10 safest low-cost
airlines by AirlineRatings.com, a leading
safety and product rating website, and the
only Latin American carrier in that ranking.

Received an “A+" rating from the Better
Business Bureau (BBB), the highest possible
score on a 100-point scale. This recognition
reflects our strong performance in customer
service, transparency, and complaint
resolution as evaluated by one of the most
trusted consumer protection organizations in
North America.

' Volaris became a participant in February 2025.




About This Report

‘\ Our 2024 Integrated Annual Report (IAR or the Report) is designed to provide a
summary of our business strategy, performance, and outlook as they relate to Volaris’
financial and non-financial (Environmental, Social, and Governance (ESG) performance).

GRI 2-2,
2.3, 24,
2.5, 2-14

'® Now part of the IFRS Foundation.

Reporting Approach

The IAR has been prepared in
accordance with the Global Reporting
Initiative’s (GRI) Universal Standards 2021
and incorporates certain disclosures
based on the Sustainability Accounting
Standards Board (SASB) for the airline
industry. Throughout the Report, we also
have identified and referenced the
United Nations Sustainable
Development Goals (UN SDGs) that we
believe are supported by our business
activities. For ease of reference, we
specify the GRI and SASB codes
applicable to each section of the Report,
while full reporting indexes are in the
Appendix.

Additionally, the Report is written with
reference to the Integrated Reporting
(<IR>) Framework™. As part of this
approach, we outline the six types of
capital through which we drive business
growth and transformation: Financial,
Intellectual, Social and Relationship,
Manufactured', Human, and Natural.

In June 2023, the International
Sustainability Standards Board (ISSB)
issued its first two sustainability-related
disclosure standards:

& |IFRS S1 General Requirements for
Disclosure of Sustainability-Related
Financial Information.

# |IFRS S2 Climate-Related Disclosures.

17 Volaris defines manufactured capital as the equipment (primarily our aircraft fleet) we use for the provision of travel service.

These standards build on existing
frameworks and recommendations,
including those of the Task Force on
Climate-Related Financial Disclosures
(TCFD) and the industry-specific SASB
standards. They are intended to
establish a global baseline for the
consistent, comparable, and decision-
useful disclosure of sustainability-related
risks and opportunities that could
reasonably affect an entity’s enterprise
value.

On January 28, 2025, the Mexican
National Banking and Securities
Commission (Comisién Nacional
Bancaria y de Valores, or CNBV)
published a resolution in the Diario
Oficial de la Federacion (Mexico's

Official Gazette), mandating the
adoption of IFRS S1 and S2 by listed
companies in Mexico for annual
reporting periods beginning on or after
January 1, 2025. Accordingly,
Controladora Vuela Compania de Aviacién
S.A.B. de C.V. (Volaris) is progressing with
the implementation of sustainability-related
disclosure standards to be published in
2026.

As of the date of issuance of this Report,
Volaris is not required to report under
IFRS S1 or S2. However, the Company
has launched a formal implementation
program designed to ensure timely and
high-quality compliance.



We published our IAR on an annual
basis. The Report includes information
on Volaris' performance during our fiscal
year beginning on January 1 and ending
on December 31, 2024 (FY 2024), unless
otherwise indicated. The information
presented in the Report corresponds to
our operations in the locations where we
have presence, including Mexico, the
United States, and Central and South
America.

-~ Scope and Boundary

The financial information is reported in
U.S. dollars and compared to the FY
2023, unless otherwise noted and, in
some cases, is reported differently from
the audited FY 2024 Consolidated
Financial Statements, in terms of layout,
but not in terms of substance. Some
figures are rounded for the sake of
convenience. We suggest reviewing the
2024 Consolidated Financial
Statements for complete FY 2024
financial information.

Volaris is committed to transparency and
as such, we include certain non-financial
restatements of previous years’ data to
increase accuracy and ensure clarity.
Information on restated non-financial
data is noted in footnotes throughout
the Report.

Assurance

The Board of Directors delegated in
Senior Management the approval of the
final 2024 Integrated Annual Report,
and its release to the public. In the
understanding that the final
recommendation was forwarded to the
Corporate Governance Committee prior
to the release to the public. In addition,
the external firm KPMG (KPMG
Cérdenas Dosal, S.C.) verified some of
the ESG indicators included in the
Report and issued an Independent
Limited Assurance Report .
Moreover, the firm issued an unqualified
opinion related to our Consolidated
Financial Statements for FY 2024.
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Our Corporate
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Creating a

culture that
evolves with
every challenge

87% +29 143

load factor million aircraft (60% was powered
passengers by P&W’s GTF NEO
transported engines and 88% was

equipped with sharklets)

GRI 2-9, 2-12, 2-13. 2-17, 3-1
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About Us

Controladora Vuela Compafia de
Aviacion, S.A.B. de C.V,, better known as
Volaris, is the holding Company of an
ultra-low-cost carrier, with point-to-point
operations, serving Mexico, the United
States, and Central and South America.
We focus on offering low base fares,
quality customer service, and an
extensive choice of products for our
Visiting Friends and Relatives (VFR)
passengers, price-conscious business
travelers, and leisure travelers.

Volaris is dual listed on the Mexican
Stock Exchange (BMV: VOLAR) and the
New York Stock Exchange (NYSE: VLRS)
with American Depositary Shares (ADSs)
Level lll Reporting. Volaris is
headquartered in Mexico City, Mexico.
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Our Mission

& With the best people and at a low
cost, we enable more people to
travel well.

Our Vision

& Transcending by creating and
materializing the best travel
experiences.

Our Pillars

Safety

& Nothing is more important than the
safety and security of our customers
and Ambassadors; it is our top
priority.

Customer Service

& We create new experiences that
make a difference. We know how to
listen to and solve problems
efficiently, creatively, and
responsively to meet the needs of

our internal and external customers.

Sustained Profitability

& The lowest cost always wins. Our
goal is to grow steadily and
maximize profits on a sustained
basis, guaranteeing the growth of
the Volaris Family.
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Our Ultra-Low-Cost
Business Model

Our Values

Our Corporate

Sustainabilty Strategy Credibility Respect Impartiality Camaraderie

& Leads a consistent lifestyle that & Recognizes and values both one’s & Asense of justice based on & A voluntary and reciprocal exchange
inspires trust in others. It goes hand own rights and those of others, objective decision-making, judging of resources to achieve the
in hand with truth and results in acts promoting healthy coexistence. facts without bias or personal Company'’s shared goals with
of honesty, dedication, and interests, and ensuring that all efficiency and innovation, based on
commitment. people are treated equally kindness, respect, and trust.
regardless of the circumstances.

Pride Sustainability

& A personal sense of satisfaction TN AR O RN At the beginning of 2025, we established Sustainability as one of our

from belonging to something stewardship, the democratization of

meaningful. It reflects the air transport, human well-being,

gratification of being part of a equal opportunities and responsible

recognized and honorable economic management in every

Company where one feels like an aspect of our operations, ensuring

important contributor. that our actions today generate
value for future generations.

core values to reflect our long-term vision of profitable and responsible
growth. By embedding sustainability into our culture, we are
strengthening our purpose of democratizing air travel, fostering it is
accessible, efficient, and being increasingly mindful of its social and
environmental impact. It also enables our teams to pursue their goals with
a sustainability-focused approach, strengthening our resilience and the
value we generate for stakeholders.




we Are %" QOur Ultra-Low-Cost
Business Model Low-cost

gur Ultra-Low-Cost /
Business Model ° ° °
Volaris is dedicated to _
° ° 0 OW- ase
Our Corporste expanding access to air Capacity /\ | fares
ustainability Strategy . increase
travel by offering affordable
) (o p2¢
Volaris’ /O

options to a broader
population. R
cycle

Through our Ultra-Low-Cost (ULCC)
business model, we provide low-base fares
across an extensive network of destinations,
giving customers the flexibility to
personalize their journey by selecting
services such as baggage, seating, and
other extras based on their needs and

preferences. By facilitating connections ancillaries

between families and businesses, we More
contribute to the social and economic customers
development of the regions and
communities we serve. In Latin America’s
emerging markets, where air travel remains
underpenetrated, a growing middle class Ultra-Low-Cost Business Model - Volaris’ Virtuous Cycle
with more discretionary travel spending and More customers More ancillaries Capacity increase
under-served Connectivity needs represents } } —  We make air travel =  We offer a wide range of & We are focused on

T . . accessible to more people value-added ancillary expanding our network by
a significant opportunity. Volaris leverages : ) , :

] ) ) by offering low fares that products. Our model increasing the size of our
this by attracting customers who previously compete with other forms allows customers to pay fleet, and the number of
relied on bus travel for its affordability or of transportation. solely for the service they flights and/or point-to-

who were unable to fly due to its cost. Our require. point routes.
FY 2024 flown passengers:  FY 2024 total ancillary per FY 2024 total fleet:

More than 29 million passenger: U.S. $55 143 aircraft

robust and resilient ultra-low-cost strategy

continues to be the basis of our business
and a platform for sustainable growth.
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We believe our business model has established the
foundation for long-term profitable growth through:

A low-cost structure, which we
achieve through:

# A cost-efficient single fleet. We
operate one of the youngest, most
cost-efficient fleets in the Americas,
composed of Airbus A320 family aircraft.

High asset utilization and efficient
schedule. Our fleet has a high-
density seating configuration and

v

one of the world’s highest narrow
body aircraft utilization rates by a
publicly traded airline.

Direct sales channels distribution.
We encourage our customers to

v

purchase flight tickets and ancillary
products through our digital
channels, allowing us to avoid
dependency on third parties and
reduce commission expenses.

Flexible cost structure. Most of our
costs are variable or semi-fixed,

v

including performance-based
employee compensation, providing
the flexibility to quickly and tactically
adjust capacity in response to
market demand.

Additional revenue generation

[
>

v

through:

Our “You Decide” strategy. By
allowing customers to pay for only
what they need, we drive non-ticket
revenue by expanding value-added
ancillary options that enhance
customer experience. Ancillaries
remain a resilient and strategic
contributor to total revenue,
underscoring their relevance to our
customers and supporting our
diversified revenue model. By
leveraging ancillaries, we are able to
stimulate demand through lower-base
fares, a key driver of bus-switching.

A defined roadmap to sustain at
least 50% share of total operating
revenues from value-added ancillary
products and services through:

e Tailoring the pricing of ancillary
air services based on customers’
willingness to pay, allowing us to
maximize personalization and
better meet individual
preferences.

* Launching new products and
services, including a wireles
entertaining inflight service
(Volaris TV) and new insurance
products focused on flexibility for
our customers.

e Building recurring revenue
streams and non-air ancillaries
by growing our v.pass
subscription, increasing our v.club
membership base, maximizing our
co-branded credit card revenues
through expansion into new
locations, and launching new
affinity programs.

e Enhancing existing products and

services by improving conversion
rates for seat selection, upgrading
premium seats at check-in and
in-cabin, and upselling additional
baggage at the airport.

* Unlocking commission revenue

opportunities through our
vacation agent business YaVas.
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Our Fare Families?®

20

21

22

23

24

Domestic
Flights

International
Flights

Fare information is current as of the time of publication of this Report.

Must fit under the seat in front of you (e.g., handbag, briefcase, or laptop bag).

Maximum dimensions 22 x 16 x 10 in. The combined weight for a personal item and carry-on must not exceed 33 Ibs.
Change your original flight for free to an earlier one on the same day (subject to availability).

Maximum dimensions (length + width + height) 62 in.

% Subject to availability. Enjoy movies, shows, and games on your device during the flight. Show your boarding pass to get a code, connect your device to the

Volaris TV Wi-Fi network, and access all the content.

% Cancellations allowed up to 24 hours before the departure of the first flight scheduled in your reservation; you will receive the refund for the total cost of the

flight in the original form of payment.

Plus

Travel without worries

) 1 personal item?

B 1 carry-on?

”ED 1 checked bag of 55 lbs?

@) Online check-in (7 days before)
Volaris TV

£ Forward your flight at the airport?®
& Full refund

:@‘ Unlimited flight changes?

) Priority boarding

Plus

Travel without worries

@ 1 personal item?

3 carry-on?

[ED 1 checked bag of 55 lbs?

Volaris TV?

£ Forward your flight at the airport?
& Full refund®

O@ Unlimited flight changes?

) Priority boarding

Z Make date and time changes without service fees, pay only fare difference.
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Disciplined approach to market

[ .
>

v

and route selection:

Selecting markets and routes we
serve through a disciplined and
data-driven approach, prioritizing
those where we can achieve the
highest profitability within a
reasonable timeframe. We continue
operating only those routes where
we reach and maintain profitability,
ensuring an efficient allocation of
our resources and long-term value
generation.

Focusing on routes that are
underserved or traditionally
served only by bus services or
higher-cost carriers. Our ULCC
model appeals strongly to price-
sensitive customers, enabling us to
stimulate demand, while maintaining
profitability.

[ N
>

v

Maintaining significantly less ASMs
overlap with competitors by
leveraging the key role of our
network strategy. This allows us to
extract more value from our
operations. Internationally, we are
the largest foreign carrier by capacity
serving the United States-Mexico
market.

Replicating our successful VFR
model in Central America, a region
with similar demographics and travel
patterns, and where ULCC
penetration remains low. With Air
Operator Certificates (AOCs) in
Costa Rica and El Salvador, we are
well positioned to serve the U.S.
market directly, reinforcing our view
of Central America as a natural
extension of our core VFR franchise
in Mexico.
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250

routes

159 domestic
91 international

destinations

44 domestic

29 international
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Acapulco
Aguascalientes
Bogota, Colombia
Cancun

Ciudad Juarez
Ciudad Obregon
Charlotte
Chetumal
Chicago Midway
Chicago O'Hare
Chihuahua
Colima

Cozumel
Culiacan

Dallas Forth Worth
Denver

Durango

El Salvador
Fresno
Guadalajara
Guatemala City
Hermosillo
Houston
Huatulco

La Paz

26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50

2024 Destination Map

Las Vegas

Leon, Guanajuato
Lima, Peru

Loreto

Los Angeles

Los Cabos

Los Mochis
Mazatlan
McAllen, Texas
Merida

Mexicali

Mexico City
Miami

Monterrey
Morelia

New York
Oakland

Oaxaca

Ontario, California
Orlando

Phoenix

Portland

Puebla

Puerto Escondido
Puerto Vallarta

51
52
53
54
55
56
57
58

59

60
61
62
63
64
65
66
67
68
69
70
71
72
73

Queretaro

Reno

Sacramento

San Antonio, Texas
San Jose, California
San Jose, Costa Rica
San Luis Potosi

San Pedro Sula,
Honduras

Santa Lucia, Mexico
City

Seattle
Tapachula

Tepic

Tijuana

Toluca

Torreon

Tulum

Tuxtla Gutierrez
Uruapan
Veracruz
Villahermosa
Washington, D.C.
Zacatecas

Zihuatanejo
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Operational efficiency and market-

| .
>

v

leading performance:

Monitoring key indicators, aligned
with our cost reduction strategy,
such as schedule completion, on-
time performance, booked
passengers, NPS, ASMs, load
factors, and block hours. Our broad
and diversified domestic network
enables us to operate efficiently and
adjust capacity dynamically in
response to market demand. This
network density enhances asset
utilization and allows us to optimize
flight frequencies, aircraft turnaround
times, and crew scheduling.

Leading in market share in more
than half of the airports we serve
in Mexico, which not only reflects
our strong market presence but also
contributes to cost synergies,
operational flexibility, and
economies of scale. Our efficient
route deployment, combined with
disciplined growth and high aircraft
utilization, supports our ability to
maintain industry-leading metrics.

v

A healthy balance sheet:

# Maintaining a manageable debt

profile that supports our growth
strategy. Our solid financial position
allows us to fund expansion
opportunities and strengthen our
existing route network, helping us
maintain a competitive edge. As of
the end of 2024, approximately 87%
of our total debt, including lease
liabilities, is not exposed to interest
rate increases, providing stability
and predictability in our financial
obligations.

Holding a robust cash position and
a conservative debt profile, with
45% of our financial debt
corresponding to Pre-Delivery
Payment (PDP) financing, which is
reimbursed upon aircraft delivery,

and no material near-term maturities.

2] A growing customer base:

# By offering low base fares, we

stimulate travel demand and
attract new customers, including
those who have previously traveled
by bus. Our target market, VFR and
price-conscious business travelers,
has significant growth potential
throughout Mexico, the U.S., and
Central and South America.
Furthermore, in 2024, we had over
255,000 payment points
throughout Mexico, the U.S., and
Central and South America,
allowing our customers without
credit cards or those who prefer not
to use them to book flights easily.

Brand awareness with a rapidly

growing fan base: Our brand is
well-known in the markets where we
operate and we have a significant
presence on social networks for
marketing, customer service, and
promotional purposes. In 2024, we
reached 8.4 million social media
followers.

] Strong Company culture

[
>

v

and talent:

Developing a culture focused on
safety, meritocracy, efficiency,
profitability, and sustainability.

Having an experienced
management team, as our Board of
Directors and Senior Management
comprises executives with extensive
experience in their respective fields.

Our shareholders’ support: We
benefit from the strong backing of
our shareholders, who have deep
experience in the airline and travel
industry worldwide. Their strategic
vision, global relationships, and
purchasing power have supported
the development of our ULCC
business model and contributed to
our long-term resilience and growth.
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Our Corporate .. . .
Sustainability Volaris is committed to sustainable

Strategy development, enabling our ultra-low-cost
business model to deliver the benefits of
affordable air travel to future generations
while seeking to create long-term value
for our stakeholders. These include our
customers, investors, Ambassadors, suppliers,
authorities, union, industry partners, and the

communities where we operate.

Our results are partly driven by our effective
management of the most essential
environmental, social, governance (ESG), and
economic factors.

A Our Corporate
Sustainability
Strategy is built

around three core
pillars: Environmental,
Social, and Economic
& Governance.
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Through our Environmental pillar, we aim to
identify, assess, and address the environmental
impact of our operations, as well as the associated
risks and opportunities. We have developed
actions to recognize the effects of climate change
on our business, reduce our environmental
footprint, comply with applicable regulations, and
promote a culture of environmental awareness
across our value chain and among our
stakeholders.

Reduce environmental impact: We aim to
employ a methodical approach to reduce fuel
consumption, conserve energy, reduce and
properly manage waste, and certify our
operations to global environmental
management standards.

Manage climate change effects: We
measure, analyze, and report our
environmental footprint?® and some associated
risks and opportunities, and promote the
implementation of mitigation plans
accordingly.

Comply with applicable environmental
regulations: We monitor and adhere to
national and international environmental
regulations applicable to the aviation sector.
Promote an environmental awareness
culture throughout our value chain and
stakeholders: We empower our customers to
contribute to climate action by offering them
the option to voluntarily offset part of the
carbon emissions from their flight.? Moreover,
we encourage our Ambassadors to be part of
this environmental awareness by participating
our VOIconsciente campaign. We also
promote environmental protection efforts
among our suppliers and implement corrective
action programs for those with identified
opportunities for improvement based on our
annual evaluations.

% Qur environmental footprint is composed of carbon emissions of Scope 1 and Scope 2.
# For more information about this product, please refer to the section on Voluntary Emissions Offsetting.

Our Social pillar is grounded in making air travel
accessible to all, today, and in the future. We aim to
generate positive social and economic impact and
promote well-being across our network.

Prioritize our customers’ and Ambassadors’
well-being: We place the safety, health, and
rights of our customers and Ambassadors at
the core of our operations.

Foster inclusive connectivity: We help bring
our communities together by offering a faster,
safer, and more affordable travel option that
empowers underserved communities to
connect with relevant cities in the countries in
which we operate, promoting social
development and economic growth.

Attract and develop the best talent: We
seek to attract, develop, and retain talented,
competent, and professional people. Our
labor practices are designed to support strong
labor relationships that reinforce the personal
and professional development of our
Ambassadors through the Volaris Culture.
Promote equal opportunities: We promote
merit-based equal opportunities for all
Ambassadors and a workplace free of
discrimination.

Promote human rights and values: We
educate our Ambassadors on human rights,
ethical values, and high standards of conduct
through training programs.

Support local communities: We invest in
social programs to assist the communities
where we operate, focusing on emergency
response and helping prevent child and
adolescent trafficking for the purpose of
commercial sexual exploitation.

Protect customer information: We have a
customer-centric approach that includes
robust data security and privacy programs to
protect customer information.

Economic & Governance

Our Economic & Governance pillar is focused on
strengthening the Company by ensuring
responsible management of its financial resources
and strong corporate governance. It also ensures
regulatory compliance and transparent information
disclosure to maintain stakeholder trust and long-
term resilience.

$ Strengthen corporate governance practices:
We align with best practices in governance by
maintaining independent oversight, promoting
accountability at all levels, and fostering a
culture of compliance and integrity across the
Company.

v

Safeguard the Company’s financial
sustainability: We aim to create long-term
value by managing resources efficiently,
maintaining cost discipline, and pursuing
responsible growth aligned with our business
model and stakeholder expectations.

Maintain clear communication channels with
our stakeholders: \We manage our corporate
reputation and actively engage with key
stakeholders through satisfaction surveys,
social media, participating in relevant forums,
personalized assistance, among other
methods.

v

Reinforce our business values and ethics:
We uphold strong ethical standards through
our anti-corruption, anti-bribery, and related
policies; risk and crisis management systems;
and a solid commitment to transparency
across all our processes.

v

Oversight in our supply chain: We foster
long-term relationships with our suppliers and
promote ethical, legal, and sustainable
practices across our value chain through our
Responsible Supplier Management Model.

v
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CORPORATE SUSTAINABILITY
OVERSIGHT

Our Board of Directors, with the support of its
Corporate Governance Committee, has ultimate
oversight of our Corporate Sustainability Strategy.
This includes supervising our main ESG and Economic
initiatives and monitoring our progress.

In February 2024, the Board of Directors decided that
our Sustainability Working Group will report to both
the Corporate Governance Committee and the Audit
Committee, the latter on a dotted line basis. The
Corporate Governance Committee helps the Board
evaluate the Company’s sustainability initiatives,
including efforts related to climate change,
considering the recommendations provided by

the Sustainability Working Group. Please, see

Our Committees and Working Groups for more
information on the Sustainability Working Group's key
responsibilities and members.

Meanwhile, the Audit Committee oversees the
Company’s comprehensive risk management
framework, ensuring that sustainability-related risks
are included in the assessment.

Furthermore, in March 2024 and June 2025, our Board
of Directors participated in training sessions focused
on sustainability. These sessions covered recent ESG
trends, compliance initiatives, and best practices, and
outlined key sustainability responsibilities for Board
members. Led by an external consultancy, the training
fostered discussions among Board members to
effectively address Volaris’ ESG and economic
priorities moving forward.

Board of Directors

Corporate Governance

Audit Committee Committee

i J

Legal Commercial PN Corporate Affairs

and Sustainability

Advisor and Corporate finance, Certifications, Strategy Corporate Sustainability
compliance investor relations, compliance and strategy, Industry
financial planning and data relations, PR, adherence
suppliers’'management to standards, and
T \L stakeholders demands

ESG Round Table

Compensations and

Finance and Investor Corporate Legal and

Operations Maintenance Fleet and Procurement : Organizational o :
Relations Securities Compliance
Development
Commercial and Network Aj Quallty. NS, Onboard Service and Corporate Affairs Operations _Cor!trol
. irports Operational Safety, - S Center, Applications,
Planning o Flight Attendants and Sustainability
& Aviation & Fuel
C(():ntrolllpg and elizmi e [ IT and Transformation Financial Planning Digital and Marketing
ompliance Resources
Business Process Owners (BPOs)
KEY: L u 0 ! —
1st Line 2nd Line 3rd Line Ext. Consultancy Accountability Delegation, Direction,  Aligment, Communication,
and Assurance Reporting Resources, Oversight ~ Coordination, Collaboration
Providers
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Our President and CEO provides the
highest management level oversight of
the Corporate Sustainability Strategy.
Following his leadership, the Chief
Corporate Affairs and Sustainability
Officer (CCASQO), coordinates
transversally the execution of our
sustainability efforts. The department
aims to integrate ESG criteria into the
Company’s operations and processes;
develop and lead non-financial
reporting, including sustainability-
related management disclosures;
propose key ESG performance
indicators; and report progress on key
sustainability initiatives, regulations,and
goals to Senior Management.

The CCASO reports directly to our
President and CEO and serves as the
lead of the Sustainability Working
Group. Additionally, the CCASO
represents this Working Group before
the Corporate Governance Committee,
and before the Audit Committee in
matters related to sustainability-related
risks and oversight only.

The main duties of the CCASO include:

& Defining the priorities of the
Corporate Sustainability Strategy.

Ensuring the cross-functional

v

implementation of Volaris’” Corporate
Sustainability Strategy across all
areas of the Company.

Monitoring the quarterly

v

performance of key ESG indicators

through a dedicated dashboard.

Determining timely responses to

v

emerging ESG requirements and
stakeholder expectations.

Overseeing the development and

v

publication of non-financial
disclosures.

Reporting progress on the

v

Corporate Sustainability Strategy to
Senior Management and

Committees to ensure alignment at
the highest decision-making levels.

Promoting and supporting new

v

sustainability initiatives that align
with Volaris’ business strategy and
contribute to the Company’s long-
term sustainability.

& Representing the Company in public
affairs and sustainability-related
dialogues with regulatory authorities,
industry associations, and other key
external stakeholders.

Our ESG Round Table reports to the
Sustainability Working Group and serves as
the primary forum for addressing all
matters related to the Corporate
Sustainability Strategy management at a
first-line level. It is composed of directors
and executives from key areas involved in
sustainability matters and functions as a
collaborative space to propose new
initiatives, monitor progress on ESG-
related KPIs, track both emerging and
current applicable sustainability
regulations, and ensure alignment with
the Company’s strategic priorities. The
ESG Round Table also supports the
execution of resolutions made by the
Board of Directors.

During 2024, this multidisciplinary group
met four times. To support the ESG Round
Table's activities, we also have established
internal multidisciplinary teams known as
Working Tables, dedicated to advancing a
wide range of environmental, social,
governance, and climate-related projects,
such as compliance and reporting matters.
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EnViron mental Transition to a fleet composed mostly of 2 Our fleet consisted of 143 Airbus Manufactured Capital Our Environmental Impact
100% Airbus A320neo family aircraft A320neo family aircraft — an increase of &= Improving the adoption of technology
equipped with sharklets by 2030.30 14 aircraft compared to 2023 -, 60% of and fuel efﬂciency of our fleet.

the fleet was powered by P&W'’s GTF
NEO engines and 88% was equipped
with sharklets.

Financial Capital

¥ Reducing operational costs, including
jet fuel consumption.

Reduce our Scope 1 aircraft CO, 2 We have reduced our Scope 1 aircraft ~ Natural Capital Our Environmental Impact
emissions intensity by 35.42%, measured CO,; emissions intensity by 20.77% & Mitigating climate change impacts.
in grams of CO, per revenue passenger gCO,/RPK vs. 2015. & Contributing to the preservation of air
kilometer (gCO,/RPK) by 2030, using a I
quality.
2015 baseline.®
Contribute to the aviation sector’s ‘2 We continued to invest in projects for ~ Natural Capital Our Environmental Impact
decarbonization by 2050, as part of the research and development of a & Mitigating climate change impacts.

IATA's Fly Net Zero initiative. cost-effective and sustainable supply of
SAF, including in feasibility studies and
early-stage SAF producers (startup),
and through engagement with
government authorities and
encouraging industry partnerships with
universities and research institutions.

& Contributing to the preservation of air
quality.

Manufactured Capital

& Improving fleet technology and fuel
efficiency.
Collaborating to develop SAF.

Increase representation of women in top .:::. The percentage of women in top Human Capital Our Ambassadors
management and underrepresented management positions has increased Building a stronger, more resilient

areas by 25% or up to a minimum of 25% by 25% since early 2022. workforce through our commitment to

by 2025, as part of IATA's 25by2025 ‘2 The percentage of women in equal opportunities for all employees.

initiative. underrepresented areas increased by

4% vs. 2023.

% Since the publication of the 2022 IAR, the goal's target date has been changed from 2028 to 2030. This goal is contingent upon aircraft and engine manufacturers’ delivery schedules.
3" The established target is being closely monitored. If Airbus continues delaying scheduled aircraft deliveries and/or the accelerated inspections of P&W's GTF NEO engines persist and face increased challenges, Volaris would need to revisit this goal.
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ESG RELEVANT TOPICS

Between 2024 and 2025, as part of our
Corporate Sustainability Strategy and
during a review cycle held every two
years or more, we updated our ESG
relevant topics assessment, with the
advice of an external consultant, to
reflect the current business context since
20213 and align with international best
practices. This methodology considers
the Company’s impact on the
environment, people, and value chain.

The objective of the assessment is to
identify and voluntarily disclose ESG
topics that are most relevant to Volaris
and its stakeholders from a long-term
business perspective, for decision-
making, strategic planning, and resource
allocation, among other things.

Assessment results were presented to

our Senior Management and Corporate
Governance Committee.

* The latest ESG relevant topics assessment was conducted in 2021.

The assessment was conducted by a
third party and was based on a
qualitative methodology that included:

B} Dialogue with key internal and
external stakeholders through
interviews and surveys.

I3} Context and peer benchmarking
analysis using Al-powered tools to
assess best practices from leading
industry and sector peers.

Alignment with international
reporting frameworks, including
SASB and GRI.

Please see the ESG Relevant Topics
Assessment Methodology for more
information about the qualitative
methodology of the assessment.

As a result of the assessment, ESG

relevant topics were identified for

Volaris:

v
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Fuel consumption and GHG
emissions

Cybersecurity and data protection
Climate change strategy

Aviation security and safety
Regulatory compliance

Labor practices

Ethics and transparency

Resilient business model

Supply chain management
Operational efficiency

Customer satisfaction and
experience

Corporate governance
Social commitment
Innovation and new technologies

Low and flexible fares
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Volaris Value Stakeholders United Nations
Creation Model Engagement Sustainable
Development
Goals

Creating
forward-looking

strategy

S years Participant “A" rating

included in the in the United Nations by MSCI ESG Ratings,

Dow Jones Best-in- Global Compact reflecting our progress

Class MILA Pacific in integrating ESG

Alliance Index factors into our business
strategy

GRI 2-29
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Our Commitment

to Sustainable Development

At Volaris, we recognize
the importance of
sustainability as a

fundamental part of our
long-term business
strategy and our effect
to the communities we
serve.

We understand the importance of
environmental stewardship, social
responsibility, and solid governance
practices moving forward. These
principles are embedded in our business
model and shape our decisions as we
strive to create lasting value for our
stakeholders.

We recently joined the United Nations

# Volaris joined the United Nations Global Compact in February 2025.

Global Compact® as an active
participant. By joining this global
initiative, we have pledged to align our
operations and strategies with 10
universally accepted principles in the
areas of human rights, labor,
environment, and anti-corruption. This
step also connects us to a global
network of organizations working
together to lead responsible growth.




%" Volaris Value Creation Model

Our approach to N

sustainable N

development aims to Outputs and

create long-term value Outcomes

for all our stakeholders We utilize the six <IR> This is how we utilize These highlight

through the lens of Framework3 capitals to capital inputs to create results, i.e., the value

social and run our business: value for our stakeholders. generated by our

environmental impacts. Financial, Manufactured, | | business activities
Human, Social and We detail our business during 2024.

The Volaris Value Creation Model Relationship, Intellectual, activities through the

illustrates how we generate value and Natural. environmental, social, and

throughout the reporting period. governance and economic

This Model has three sections: pillars, which are based on

our Corporate

Sustainability Strategy.

% Based on the IFRS International <IR> Framework, January 2021.




“#" The Six Capitals of the <IR> Framework

Manufactured

Physical assets we use to
provide services, including
facilities, aircraft, and
equipment.
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Capital Inputs
At the end of 2023

Governance and Economic Pillar

Financial Capital
& Total operating revenues of U.S. $3,259 million

# Cash in balance of U.S. $789 million, including
short term investments

Intellectual Capital

® Software and IT capabilities
® Brand identity and trademarks
| .

% Safety management systems

Human Capital
7,198 Ambassadors
Strong corporate culture and labor relations

Highly experienced Board of Directors Senior
Management

Social & Relationship Capital

Focus on VFR, leisure, and price-conscious
business travelers

Leadership in industry associations

Commitment to community engagement and
philanthropy

Natural Capital
Aircraft fuel derived from fossil fuels

& Passenger destinations that rely on natural
resources like biodiversity and water

Manufactured Capital

& Young fuel-efficient fleet of 129 Airbus A320
family aircraft

& Ongoing Airbus delivery delays and impact of
P&W'’'s GTF NEO engine accelerated
inspections

Business Activities

Safety

# Safety Management System with IOSA certification

> Strong partnerships with suppliers & regulators

> Ongoing program to help prevent commercial sexual
exploitation of children and adolescents in travel and
tourism

Environmental Management

VVYVO YVYVYY VYY

Fuel Saving Program
Regulatory compliance

IAMS and environmental programs and processes
certified by 1ISO 14001

Emissions monitoring process
Voluntary carbon offsetting (#cielitolimpio product)

Waste management
Use of SAF

ustomer Service

Low-base fares to democratize air travel
Customer self-service strategy

Marketing, additional services, and affinity programs to
strengthen customer base

Cost Management

EvYV vV

veYey

m

Efficient single fleet and fleet mix strategy (fleet
deployment)

High asset utilization, route optimization, and flexible
schedule

Direct sales distribution channels
Variable cost structure

bassadors

Competitive compensation and benefits
Robust talent pipeline

Continuous training and development plans
Promote equal opportunities and human rights

* Refers to the percentage of users who interact with an automated service and leave without speaking to a live human agent.

Outcomes
At the end of 2024

Governance and Economic Pillar

Financial Capital

\AAAAY

Total operating revenues of $3,142 million, a 4% decrease from 2023
Net income of $126 million

TRASM increased 10.3% to U.S. $9.2 cents

EBITDAR margin was 36%, increase of 11 pp YoY

Included in S&P Dow Jones Best-in-Class MILA Pacific Alliance Index

Intellectual Capital

v

vy

Advanced our customer’s travel experience through the launch of the new Volaris
mobile app 2.0 which provides more opportunities for self-service, personalization,
and convenience

Implemented an advanced digital tool in our customer service platform to improve
service through faster response times

We managed 11.3 million chatbot sessions, achieving a 95.0% containment rate®

Human Capital

Updated and redesigned our employee Competency Model which is used to
enhance our Ambassadors’ leadership skills and promote career development in
alignment with our business strategy

Negotiated a new multi-year contract with our primary labor union
Average of 7.1 hours of training per FTE

Social & Relationship Capital

37.4% Net Promoter Score

Expanded our protocols to help prevent child and adolescent trafficking to include
operations in Central and South America

Supported over 21,000 families through our Avién Ayuda Volaris

Named among the top 10 safest low-cost-airlines by AirlineRatings.com. Zero
aviation accidents or passenger fatalities.

Natural Capital

20.7% gCO,/RPK (Scope 1 aircraft CO, emissions) vs. 2015

Continued partnerships and investments to develop and use sustainable and
cost-effective supply of SAF in Mexico

Manufactured Capital

Continued to balance P&W's GTF NEO engines removals, accelerated inspections
and returns




Our e 2 Sta keholders E ngagement Ongoing dialogue with our stakeholders is crucial for

Commitment understanding how our operations affect them and shaping our

to Sustainable value creation strategy. The following section presents our main

Development engagement practices, the issues stakeholders consider most
relevant, and how we have responded to their feedback.

Volaris Value
Creation Model

7
Ztakehdders Stakeholders Communication Channels Key Issues Response
ngagement
Customers # Digital platforms (website, mobile app, social # Accessibility and connectivity (route expansion) ® We Are Volaris
glrjiznijnal\ls‘teions media) — Competitive fares # Our Customers
Development Goals > Call center - Safety and aviation gecurity $ Our Environmental Impact
# Direct sales distribution channels & Travel experience # Our Community Engagement
# Onboard service and digital magazine & Data protection and privacy
® Customer experience surveys # Environmental footprint reduction
# Press releases and media interactions
# Marketing and communication campagins
# Annual reports

Ambassadors # Internal communications (e-mails, # Corporate culture and labor practices # Our Ambassadors
newsletters, etc) # Business strategy and results
f@\ ® Engagement surveys # Business ethics and compliance
& Volaris Ethics Line ® Compensation and benefits
# Periodic reports from Senior Management #® Equal labor opportunities and human rights
> Co!lective bargaining agreements with labor g Training and professional and personal development
unions #® Occupational health and safety
# Union and labor relations
# Environmental footprint reduction
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Sustainable
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Stakeholders

Communication Channels

Key Issues

Response

Union # Collective bargaining agreements #® Long-term and reliable relationship with the Company ® Our Ambassadors

# \Volaris Ethics Line # Labor legislation compliance ® Our Governance
% # Institutional communication # Human rights protection

# Annual reports
® E-mail

Community # Annual reports # Humanitarian and emergency response initiatives # We Are Volaris
#® External communication, e.g., marketing #® Environmental footprint reduction #® Our Governance

campaigns, news releases, etc. # Economic contribution through connectivity, tourism, VFR #® Our Environmental Impact

# Inflight digital magazine passengers, bus-switching, and business travel & Our Community Engagement
® Community engagement activities # Protection of human rights

Suppliers # Annual evaluation # Product and service reliability #® Our Governance
# Contracts # Sustainable value chain
#® Informative circulars # Upholding human rights
# Annual reports # Environmental footprint reduction

Investors

Annual Shareholders Meeting

Quarterly earnings calls and financial reports

Annual reports

Media and press releases
Surveys, indexes, and ratings
One-on-one meetings
E-mail and IR webpage

Participation at conferences and forums

Business outlook and strategy

Return on investment

Income generation

Cost reduction

Corporate governance

Risks, opportunities, and crisis management
Ethics, transparency, and compliance culture

Corporate Sustainability Strategy

vVyYyvyeyeyeyy

We Are Volaris

Our Commitment to Sustainable Development

Our Governance
Our Customers

Our Ambassadors

Our Environmental Impact

Qur Economic Performance

Authorities,
industry
organizations,
and peers

VYY VYVVYVYYVYYVYVYY

veyy

Compliance reporting
Media and press releases

Direct communication with strategic
partnerships

Chambers and forums memberships
Events and conferences

Annual reports

VVYVVYVYVYY VYVYVPYVYVYYVYYVYY

Regulatory compliance

Economic development

Tax payment

Safety and aviation security
Environmental footprint reduction
Customer experience

Labor practices
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We Are Volaris

Our Commitment to Sustainable Development

Our Governance
Our Customers

Our Ambassadors

Our Environmental Impact

QOur Economic Performance
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- The United Nations Sustainable The LN 5B6s provide a framework for

takeholders governments, businesses, and Inaividuals

o Development Goals (UN SDGS) are a set Of to work together and take actions that

United Nations 17 goals established by the United Nations contribute to a more inclusive, equitable,

Sustainable . I b I bl . f h. . and sustainable world. Volaris supports For more information about the

SR in 2015 as a gioba ueprlnt or achnieving all 17 goals and we have identified UN SDGs, including their associated
a more sustainable future by 2030. seven UN SDGs that clearly align with targets and indicators, pleae visit

our actions and business strategy. https://sdgs.un.org/goals B

Relevant

Volaris’ Contribution Highlights Applicable IAR Chapter

Targets

R Achieve gender equality 5.1 # \Volaris joined the IATA's 25by2025 initiative, which seeks to reduce gender inequality in the aviation sector Our Ambassadors
g‘ and empower all women and increase the representation of women in underrepresented positions such as pilots, maintenance,
and girls. 5.2 engineering, top management, and Senior Management, based on merit.
# Around 40% of new hires in 2024 were women.
55
# Only about 5% of pilots around the world are women. Our Volaris Pilot Scholarship Program supports to
expand the talent pipeline for the aviation industry.
Ensure access to /.3 ® We actively explore opportunities to access SAF and support efforts to advance its research, development, Our Environmental Impact
affordable, reliable, supply, and use.
sustainable and modern
energy for all /.2 # We continue to invest in fleet modernization by incorporating fuel-efficient Airbus A320neo family aircraft

equipped with P&W's GTF NEO engines, which remain among the most fuel efficient in the industry.
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to Sustainable
Development

Relevant Applicable IAR

Volaris’ Contribution Highlights

Volaris Value Targets Chapter

Creation Moce ) Promote sustained, 8.5 # We provide competitive salaries and benefits to our Ambassadors and seek to ensure that compensation Our Ambassadors
inclusive and sustainable is fair across the organization.
Etakeholderi fl/" economic growth, fulland g7 s W . | ¥ forced lab q | dh ficki Our Governance
n men . :
gageme oroductive employment & Weare contmgouT y wc;r ing to prevent forced labor, modern slavery, and human trafficking across our
7 and decent work for all. operations and value chain.
United Nations - . . . . . . . .
Sustainable ® By improving transportation and communication networks regionally, we contribute to tourism growth and
Development Goals promote economic development in emerging markets across Mexico, and Central and South America.
# We provide connectivity across 32 states in Mexico, 23 destinations in the U.S., and é destinations in
Central and South America.
BousT TN Build resilient 9.1 # In 2024, we provided over 29 million passengers with safe, affordable air travel through our point-to-point We Are Volaris
infrastructure, promote
& ! :  pron network of 250 routes. Our Customers
inclusive and sustainable - , , o o , ,
ndustrialization and foster ® By enhacing regional connectivity, we help strengthen communities, boost tourism, and support economic
- : development in the emerging markets in Mexico, and Central and South America.
Innovation.
10 =, Reduce inequality within ~ 10.2 #® Our ultra-low-cost model promotes affordable base fares, democratizing air transportation, and promoting We Are Volaris
= and among countries. i i ities: v i i
=) g associated economic opportunities; around 40% of our routes compete only against buses, offering faster Our Ambassadors
v 10.3 and more efficient connectivity.
® We foster a workplace culture free of discrimination.
10.4 . :
# We promote merit-based equal opportunity for all employees. We constantly monitor our gender pay ratio
to ensure fair compensation based on work performance.
13 oo Take urgent action to 13.3 # We joined the IATA's pledge to achieve industry's net zero carbon emissions by 2025 and created strategic We Are Volaris
combat climate change i iati i i i :
@ comb: im| nete g alliances around the aviation value chain to promote solutions on climate matters. Our Environmental Impact
pacts: ® We are actively working to reduce our Scope 1 aircraft CO, emissions, through ambitious initiatives such as
our Fuel Consumption Program.
17 s Strengthen the means 17.16 ® \olaris collaborates closely with government agencies, industry organizations, labor unions, and other We Are Volaris
@ of implementation and stakeholders to promote best practices in the aviation sector, including those focused on minimizing Our Governance
revitalize the global 17.17 operational environmental impact.
partnership for sustainable Our Customers

development. :
P Our Environmental Impact







Our Governance

At Volaris, prioritizing strong governance is
essential for our sustainability and
performance. It not only fosters stakeholder
trust but also cultivates improved decision-
making while helping to mitigate risks.

We embrace national and international
best practices to ensure that our
governance framework remains robust. Our
commitment to sound governance
practices is grounded in our adherence to
the Code of Principles and Best Practices
of Corporate Governance (Cédigo de
Principios y Mejores Practicas Corporativas
de Gobierno Corporativo) issued by
Mexico's Business Coordinating Council
(Consejo Coordinador Empresarial). Since
2013, we have been listed on the Mexican
Stock Exchange (BMV) and the New York
Stock Exchange (NYSE) as part of the
American Depositary Receipt Level Il
Program. Our governance practices also
are guided by the provisions of these
organizations and related regulations.

-~ Corporate Governance Structure

Shareholders’ Meeting

Board of Directors
69% Independent Directors

Audit Committee Corporate Governance

Committee
o,
100% Independent 100% Independent
Integration I i
ntegration

Our key corporate governance bodies include our
annual Shareholders’ Meeting, Board of Directors, and
its two standing committees: the Audit Committee and
the Corporate Governance Committee.




OWNERSHIP STRUCTURE AND SHAREHOLDERS' RIGHTS

Our capital stock was divided into two series of
shares, Series A and Series B.

Series A
shares

Series B
shares

Series A shares are common shares and may be owned directly
only by Mexican individuals or entities wholly owned by
Mexican individuals. Mexican holders of Series A shares are
entitled to vote on all matters. Non-Mexican investors are
entitled to hold Series A shares only through Certificados de
Participacién Ordinarios (CPOs) (including CPOs in the form of
American Depositary Shares or ADSs), which will give holders
economic rights but not voting rights. The Series A shares
underlying the CPOs and the CPOs underlying the ADSs are
voted by the trustee issuing the CPOs in the same manner as a
majority of the votes of the Series A shares cast at the relevant
Shareholders’ Meeting in all circumstances.

Series B shares are common shares and may be purchased by
Mexican or non-Mexican individuals or entities. Series B shares
may be convertible at any time into Series A shares and may
not represent more than 49% of our outstanding capital stock.
Holders of Series B shares are entitled to vote on all matters.

On November 22, 2023, the holders of
all our outstanding Series B shares
converted their Series B shares into
Series A shares represented by CPOs in
the form of the corresponding ADSs.
Therefore, there are no longer any
Series B shares issued.

Both series of shares are entitled to
one vote per share. No restricting
voting rights are granted. As of
December 2024, our outstanding
capital stock consists of 1,165,976,677
Series A shares.

None of our shareholders holds more
than 5% of our voting rights, including
governmental institutions. Any
acquisition of our Series A shares,
whether directly or through the

purchase of ADSs or CPOs, that
results in beneficial ownership of 5%
or more of our outstanding capital
stock requires prior approval from our
Board of Directors. Due to its ADSs
positions, the following shareholder

owns over 5% of our shares as of April
2025:

Common Stock

Series A Shares

Number Percentage

>5% Shareholders:

Funds managed by 5 575 440 18.2%
Indigo® e '

For more information about our
capital stock and shares, please refer
to Item 10 “Additional Information”,

Ny

in our latest Form 20-F.

% Consists of 135,974,070 Series A shares (deposited in the CPO trust) held by Indigo LatAm LP., 4,229,270 Series A shares (deposited in the CPO trust) held by Long Bar LatAm, LLC, 178,220 Series A shares (deposited in the CPO trust) held by Long Bar
LatAm Il LP, 30,000,000 Series A shares (deposited in the CPO trust) held by Indigo Mexico LLC, and 42,194,100 Series A shares (deposited in the CPO trust) held by Indigo Mexico Céoperatief U.A. William A. Franke is the managing member of a fund
that is the general partner of Indigo Mexico Céoperatief U.A. and is manager of the funds of Long Bar LatAm, LLC, Indigo LatAm LP, Long Bar LatAm Il LP, and Indigo Mexico LLC, and as such, he has voting and dispositive power over these shares.

Mr. Franke disclaims beneficial ownership of the shares held by these entities except to the extent of any pecuniary interest therein. Indigo Mexico Cotperatief U.A. has a principal business address at Schiphol Boulevard 231, 1118 BH Amsterdam,
Netherlands. All other entities listed herein, whose shares are beneficially owned by Indigo, have a principal business address at: 2525 East Camelback Road, Phoenix, AZ 85016.



https://s3.amazonaws.com/sec.irpass.cc/2624/0001292814-25-001765.htm

SHAREHOLDERS' MEETING

The Shareholders’ Meeting is the
highest governance body at Volaris. The
Meetings are led by the Chairman of the
Board of Directors. In the absence of the
Chairman, the Meetings are led by the
person designated by the majority vote
of the shareholders in attendance.

To attend a Shareholders’ Meeting,
shareholders must be either registered
in the stock registry, present evidence of
the deposit of their certificates with a
financial institution, deposit them with
our Secretary, or present certificates
issued by the custodian of the holder of
our Series A shares along with a
certification from Indeval (Mexican
Securities Custodian). Investors holding
our CPOs may not vote nor cause the

underlying Series A shares to be voted
by the CPO trustee.

Shareholders’ Meetings may be
classified as either General Ordinary
Shareholders’ Meetings or General
Extraordinary Shareholders’ Meetings.

General Ordinary Shareholders’
Meetings, called to discuss any issues
not reserved for extraordinary meetings
and are held at least once a year
during the first four months following
the end of each fiscal year to:

® Approve financial statements for the
preceding fiscal year.
# Discuss and approve the Audit
Committee and Corporate
Governance Committees’ annual
reports and determine how to
allocate net profit from the
preceding year (including, if
applicable, the payment of
dividends).

v

Elect/re-elect Directors.

v

Appoint the Chairman of the Audit
Committee and the Chairman of the
Corporate Governance Committee.

v

Approve any increase or decrease in
the variable portion of our capital

v

v

v

stock and the issuance of the
corresponding shares.

Approve the Chief Executive
Officer's annual report, along with
the report and opinion of the Board
of Directors.

Determine the maximum amount of
resources allocated to share
repurchases.

Approve any transaction
representing 20% or more of our
consolidated assets during any fiscal
year.

A quorum of 51% of the outstanding
capital stock is required for General
Ordinary Shareholders’” Meetings, and
resolutions may be taken by a majority
of the capital stock represented therein.
If the attendance quorum is not met on
the first call, a subsequent meeting may
be called, the attendance quorum of
which is also 51% of the outstanding
capital stock and resolutions may be
taken by a majority of the capital stock
represented at such meeting.




General Extraordinary Shareholders’
Meetings are those called to consider:

# An extension of our corporate term
or voluntary dissolution.

An increase or decrease in the fixed

v

portion of our capital stock and the
issuance of the outstanding stock.

v

Issuance of shares for purposes of a
public offering.

Any change in our corporate

v

purpose or nationality.

Any merger or transformation into

v

another type of company.

v

Any issuance of preferred stock.

The redemption of shares with

v

retained earnings.

v

Any amendments to our By-laws
including amendments to provisions
addressing change of control.

v

Any other matters provided for by
law or our By-laws.

The cancellation of the registration

v

of shares at the Mexican National
Securities Registry.

Except as described below, the
attendance quorum for General
Extraordinary Shareholders’ Meetings is
required to be at least 75% of the
holders of outstanding capital stock. If
an attendance quorum is not met on the
first call, a subsequent meeting may be
called, at which at least 51% of the
capital stock holders must be
represented. In either case, approval of
resolutions requires that shareholders
representing at least 50% plus one of the
shares of outstanding capital stock vote
in favor, except for resolutions in regard
to the cancellation of the registration of
shares at the Mexican National
Securities Registry, which requires that at
least 95% of the outstanding capital
stock holders vote in favor.

A special Shareholders’ Meeting,
comprising the holders of a single class
of shares, may be called if an action is
proposed that may only affect that class.
The quorum for a Special Meeting of
Shareholders and the vote required to
pass a resolution at a special Series B
Shareholders’ Meeting are identical to
those required for Extraordinary
Meetings of Shareholders, except that
the calculations are based on the
number of outstanding Series B shares.

Shareholders may request the approval
of certain resolutions at Ordinary and
Extraordinary Shareholders’ Meetings
while complying with attendance and
voting requirements. Holders of our
shares will not have cumulative voting
rights.

Pursuant to the Mexican Securities
Market Law and the Mexican
Corporations Law, our By-laws include
minority shareholder protections.
These minority protections include
provisions that permit:

Holders of at least 10% of our

outstanding capital stock to:

® Request a call for a Shareholders’
Meeting.

® Request that resolutions with respect
to any matter on which they were not
sufficiently informed be postponed.

» Appoint one member and one
alternate member of our Board of
Directors.

Holders of 20% of our outstanding
capital stock may oppose any resolution
adopted at a Shareholders’ Meeting and
file a petition for a court order to

suspend the resolution temporarily,
within 15 days following the
adjournment of the meeting at which
the action was taken, provided that (i)
the challenged resolution violates
Mexican law or our By-laws; (ii) the
opposing shareholders neither attended
the meeting nor voted in favor of the
challenged resolution, and (iii) the
opposing shareholders deliver a bond to
the court to secure payment of any
damages that we may suffer as a result
of suspending the resolution, in the
event that the court ultimately rules
against the opposing shareholder.

Holders of 5% of our outstanding capital
stock may initiate a shareholder
derivative suit against some or all our
Directors for violations of their duty of
care or duty of loyalty, for the benefit of
Volaris, in an amount equal to the
damages or losses caused to us. Actions
initiated on these grounds have a five-
year statute of limitations.

For more information on
Shareholders’ Meetings and
shareholders rights, please check our
By-laws or our latest 20-F.



https://api.mziq.com/mzfilemanager/v2/d/ea52c1bb-e8e2-457e-820a-98ca17753a37/20741dfc-1f61-7f6c-f5ff-579d65b3bcd5?origin=1
https://ir.volaris.com/financial-information/sec-filings/
https://api.mziq.com/mzfilemanager/v2/d/ea52c1bb-e8e2-457e-820a-98ca17753a37/20741dfc-1f61-7f6c-f5ff-579d65b3bcd5?origin=1

BOARD OF DIRECTORS

According to our By-laws and the
applicable law, the members of the Board
of Directors and of any of the committees
have the following fiduciary duties:

Act with duty of care:

#® Actin good faith and in the best

interest of the Company.

Request reasonable information for

v

decision-making.

v

Request management and/or
external auditors to attend meetings
on and contribute to decision-
making.

Keep confidentiality regarding the

v

information submitted.

v

Postpone a meeting when a Director
has not been summoned.

Deliberate and vote in the presence
of the rest of the Directors and the
Secretary of the Board of Directors.

v

Conduct themselves with duty of loyalty:

|
>

v

v

Disclose any conflict of interest, and
refrain from participating in and being
present for the deliberation of and
voting on of said matters by the Board
of Directors.

Refrain from using the Company’s
confidential information for their
benefit or that of a third party.

Refrain from exploiting or taking
advantage of business opportunities
that correspond to the Company for
their benefit or for that of third parties,
including those that are involved in the
ordinary course of Company business.

The management of the business and
assets is vested in the Board of Directors
and the President and CEQO. The Board
of Directors not only establishes the
guidelines and oversees compliance,
but also sets the general strategy for the
management of the Company.

By recommendation of the
corresponding committee, the
Shareholders’ Meeting annually selects
by a voting majority the members of the
Board of Directors, its Chairman and the
Chairman of its committees. The Board
of Directors must be composed of a
maximum of 21 members, of whom at
least 25% must be independent,
under the Mexican Securities Market
Law. An alternate Director may be
appointed for each principal Director,

provided that they also are independent.

Members of the Board of Directors
are appointed or elected, and
independent members are appointed
or their designation ratified, at the
General Ordinary Shareholder’s
Meeting.

The Annual General Ordinary
Shareholders’ Meeting of the Company
appoints or ratifies the designation of
the Independent Directors; moreover, all
our Independent Directors anually
deliver a written statement to the
Company asserting their independence
in accordance with the Mexican
Securities Market Law.

Moreover, members may remain in
office for one year and may be re-
elected or removed at any time.
Directors may or may not be
shareholders. In no event can a person
who has been an external auditor of the
Company or its subsidiaries become a
Director of the Company.
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The members of the Board of Directors
must carry out their duties to create
value for the Company’s benefit, without
favoring a particular shareholder or
group of shareholders. They must
comply with various obligations,
including:

# The Company's overall strategy,
including ESG matters.

# Overseeing our operations and
those of our subsidiaries.

# Summoning a Shareholders’
Meeting and execute its resolutions.

# Annually submitting to the
Shareholders’ Meeting (i) the
President and CEO's report, and (i)
the Board of Director’s opinion about
the report of the President and CEO.

® Approving with the prior opinion of
the Audit or Corporate Governance
Committee, on a case-by-case basis:
(i) related party transactions, subject
to certain limited exceptions; (ii) the
appointment, election and where
appropriate, dismissal of our
President and CEO and their
comprehensive compensation and
removal, as well as the policies for
the appointment and comprehensive

compensation of other Senior
Management members; (iii) our
guidelines on internal control and
internal audit, including those of our
subsidiaries; (iv) our policies of
accounting; (v) our financial
statements and those of our
subsidiaries; (vi) operations
considered unusual or nonrecurring
as well as any operations that are
executed, either simultaneously or
successively, in the period of a fiscal
year that involve: (a) the acquisition
or disposal of goods with a value
equal to or greater than 5% of our
consolidated assets, or (b) the
granting of guarantees or the
assumption of liabilities for a total
amount equal to or greater than 5%
of our consolidated assets; and (vii)
the election of external auditors.

® Approving the creation of special
committees and ensure or guarantee
the authority of such committees,
provided that such committees will
not have those powers expressly
vested to our shareholders or the
Board of Directors in accordance
with our By-laws.

# Determining the voting power of the
shares we hold in our subsidiaries
and our disclosure policies.

The meetings of our Board of Directors,
according to the By-laws, will be validly
convened and held if a majority of the
members or their respective alternates
are present. The meetings may be held
in person or using electronic, optical, or
any other technological means or in a
mixed format, as if they were in-person
meetings, both having the same legal
effect. The agreements adopted in said
meetings will be valid if they are
approved by a majority of the Directors
without any conflict of interest regarding
the matters discussed. In the event of a
tie, the Chairman of the Board of
Directors will not have a tie-breaking
vote. Meetings of our Board of Directors
may be convened by (i) 25% of the
members of our Board of Directors; (ii)
the Chairman of our Board of Directors;
(iii) the Chairmen of the Audit or the
Corporate Governance Committees,
and (iv) the Secretary of our Board of
Directors.

Per our adherence to the Code of
Principles and Best Practices of
Corporate Governance, our Board
members must attend at least 70% of
the meetings to which they are called
during the year.

Additionally, in December 2024, the
Board of Directors conducted a self-
assessment questionnaire to assess its
strengths and opportunities. The
Board’s self-assessment includes the
following: management of board
meetings and discussions, attendance,
channels of communications, chairman
leadership, succession planning,
induction and advance training, and
oversight of sustainability, among others.

Follow-up actions were implemented to
address the observations and
recommendations identified during the
self-assessment process.

In 2024, the Board of
Directors met five
times, with an

attendance rate of

94%.
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pendence

e Code of
overnance specify
ed independent:

Active employees or directors of the
Company, including statutory
examiners.

Former employees or directors, if a
12-month waiting period has not
passed before their appointment.

If not an employee or director, a
person with significant influence or
decision-making power over the Board
of Directors.

An external adviser, partner, or
employee of consultants who advises
the Company or its affiliates and their
total income significantly depends on
this contractual relationship.

Clients, suppliers, creditors, or debtors
of the Company, or an employee of an
important client, supplier, creditor, or
debtor.

Employees of non-income
organizations, universities, and NGOs
that receive important donations or
sponsorship from the Company.

A general manager, director, or high-
level executive of a company whose
Board of Directors is formed by
directors of the Company.

Persons with a family relationship with
any of the above, whereby their
independence can be undermined.

Securities
>rming
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Board Composition

As of the date of our latest General Ordinary
Shareholders’ Meeting, held on April 28, 2025,
Volaris' Board of Directors comprises 13
proprietary members; of these, 69% are
independent (nine propietary), as defined by
Mexican Securities Market Law and Exchange Act
Rule 10A-3.

In addition, 15% of the members are women (two
proprietary Independent Directors) and 85% of the
members are men (seven of whom are independent
Directors). The average tenure of our Directors is
9.8 years, and none of the members of our
Board of Directors serves on three or more
other public boards.

44

Our Board includes Directors with various perspectives, skills,
and experiences, as we believe this enriches discussions and
enhances strategic planning. We aim to consider a wide variety
of factors in assessing how director candidates may contribute to
the overall range of relevant experiences on the Board. Our goal
is to promote a balanced Board composition that reflects the
dynamic nature of our global business environment.

The role of the Chairman of the Board Mr. Enrique J. Beltranena, also a non-
of Directors and the President and

CEO is divided. Mr. Brian H. Franke
serves as Chairman, as a non-executive leadership and strategic direction.

independent Director, acts as Volaris’
President and CEQO, providing strong

and as a non-independent Director and,
Also, William A. Franke served as a

Board member from 2010 to 2023. Since
then, he has been appointed as an

in these roles, he brings significant
experience in the air transportation
industry and knowledge to our

Company. The independence of our honorary Director, a role that does not
Board of Directors is maintained
through a balanced composition of decisions.
independent Directors who assist in

objective decision-making and robust
governance.

involve a vote in the Board of Directors’




Further details on the Board of Directors composition as of the date of this Report are listed below:

Chart 1: Board of Directors’ composition®’

Financial Experience Industry Experience Risk Experience (o{{ol Chief Executive Officer (e{0]:} Chairman of the Board CEO at Volaris
p Y EXp p

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, &
Years of Other Other Publicly Related Party % of Sharey . .
Gender Age Tenure Boards Traded Company Independence3® Transactions®® Ownership Country of Nationality
(Total) Boards

Brian Franke =2 IR M 61 15 4 2 No Yes 0.2646 United States of America
Andrew Broderick [[R IR M 41 2 5 2 No Yes 0.0013 United States of America
Harry Krensky [E3) M 61 19 9 1 Yes Yes 0.5705 United States of America
Marco Baldocchi Kriete =) M 51 5 1 0 No No 0.1604 El Salvador
Stanley Pace [} M 71 8 1 0 Yes No 0.0142 United States of America
William Dean Donovan [} M 63 8 4 0 Yes No 0.0187 United States of America
Enrique J. Beltranena Mejicano [ RIA R M 62 9 0 0 No No 1.0506 Mexico

José Luis Fernandez Fernandez n M 66 13 3 2 Yes Yes 0.0059 Mexico

Joaquin Alberto Palomo Déneke [[RR R} M 74 19 3 1 Yes Yes 0.0034 El Salvador

John Slowik IR} M 74 13 3 0 Yes No 0.0100 United States of America
Ricardo Maldonado Yafiez M 57 7 2 1 Yes Yes 0.0054 Mexico
Guadalupe Phillips Margain (3 [ F 54 5 7 2 Yes No 0.0049 Mexico

Ménica Aspe Bernal F 47 5 2 1 Yes No 0.0030 Mexico

Board Composition Summary
Age Independence Gender
85% 69 % 85%
>50 years Independent Male

old

¥ The Individual board member skills self-evaluation, applied in December 2024, was redesigned to align with best practices and improve the accuracy in identifying the Directors’ areas of expertise.
* In accordance with the requirements of the Mexican Securities Market Law.
¥ Please refer to our latest 20-F for more detail on the transactions.
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Andrew Broderick

Director

Our Board Members' Profiles

Brian H. Franke

Brian H. Franke has served as a member
of our Board of Directors since 2010 and
as Chairman of our Board of Directors
since 2020. He is currently a principal
specializing in aviation investments with
Indigo Partners LLC, a private equity firm
based in the United States. Mr. Franke is
also a member of the board of directors
of Frontier Airlines, JetSMART Airlines,
APIJET, and Cebu Pacific Air. He
previously served on the board of

Andrew Broderick has served as a
member of our Board of Directors since
2023. Mr. Broderick is the Managing
Director of Indigo Partners LLC, a private
equity fund focused on air
transportation, which he joined in July
2008. He has served on the board of
directors of Frontier Airlines Holdings,
Inc., an airline based in the United
States, since January 2018, JetSMART
Airlines SpA, an airline based in Chile,

directors of Tiger Airways Holdings
(Singapore) from 2008 to 2010 and Tiger
Airways Australia from 2009 to 2010.
Prior to that, Mr. Franke was vice
president of Franke & Company Inc., a
boutique private equity firm focused on
small and medium enterprises
investments. He was also a director in

marketing for Anderson Company, a U.S.

real estate developer, from 1989 to 1992
and a marketing manager for United

since September 2018, Wizz Air
Holdings Plc, an airline based in Europe,
since April 2019, APIJET, LLC, a software
company focused on providing real-time
cost-saving analytics to airlines, since
November 2020, and CleanJoule Inc., a
sustainable aviation fuel development
company, since May 2023. Additionally,
Mr. Broderick serves on various
committees of these companies,
including finance, sustainability and

Brands Inc., a U.S. distribution and
licensing company for consumer goods,
from 1987 to 1989. Mr. Franke holds a
B.S. in Business from the University of
Arizona and a M.A. in International
Management from Thunderbird School
of Global Management. He also serves
on the University of Arizona Foundation
Board and participates in its Investment
and Executive Committees.

culture, safety and security, and
compensation committees. Prior to
joining Indigo, Mr. Broderick was
employed at a macroeconomic hedge
fund and a stock-option valuation firm.
Mr. Broderick holds a BS in Economics
and a BA in Spanish from Arizona State
University and a Master of Business
Administration from the Stanford
Graduate School of Business.



Harry F. Krensky }

Independent Director, Corporate
Governance Committee (Member)

Harry F. Krensky is a co-founder of the
Company and has served as a member
of our Board of Directors since our
establishment in 2005 and member of
our Corporate Governance Committee
since 2023. He is also a member of the
board of directors of Traxion, MasAir,
Merited, and Kidzania. Mr. Krensky is
founder and managing partner of the
private equity firm Discovery Americas,
through which he evaluates risk and
opportunities of investment decisions.
Previously, he was a founder of emerging
market hedge fund managers Discovery
Capital Management and Atlas Capital
Management, and a founder of
Deutsche Bank’s emerging market
hedge fund. Mr. Krensky holds a B.A. in
Government from Colby College, a MSc
from the London School of Economics
and Political Science and an MBA from
the Columbia University Graduate
School of Business.

Marco Baldocchi Kriete }

Director

Marco Baldocchi Kriete has served as a
member of our Board of Directors since
2020, previously serving as an Interim
Director since July 2019. Previously
serving as our Alternate Director since
2010. Mr. Baldocchi currently serves as
chief executive officer of Dollarcity , a
high-growth retail company operating
more than 600 locations in Central
America, Colombia, and Peru. Mr.
Baldocchi was an independent director
of Avianca Holdings, S.A. (formerly
Avianca Taca Holdings, S.A.) from 2010
to 2014. He was a founding member of
Transactel Inc. and a member of the
board of directors of Banco Agricola
from 2003 to 2007. He also served on the
boards of other aviation-related
companies, such as Aeromantenimiento
in El Salvador. Mr. Baldocchi holds an
MBA from the Kellogg School of
Management and a Bachelor's Degree in
Economics from Vanderbilt University.

Stanley L. Pace }

Independent Director

Stanley L. Pace has served as a member
of our Board of Directors since 2017. He
is a partner at Bain & Company where he
has served as a member and chair of
most of its key governance board of
directors. Mr. Pace was the founder of
the transformation and airline practices
at Bain & Company and has led many of
its largest and most successful
relationships and transformations. Mr.
Pace served as the chief executive
officer of ATA from 1996 to 1997, at that
time, ATA was the largest charter airline
in the world. Mr. Pace holds a B.A. in
Accounting and Finance from University
of Utah-BYU, where he graduated as
valedictorian, and an MBA from Harvard
Business School, where he graduated
with high distinction.




William Dean Donovan

Independent Director

William Dean Donovan has served on
our Board of Directors since 2010, first as
an Alternate Director and then as a Full
Director starting in 2017. In 2009, Mr.
Donovan joined the board of Prophet
Brand Strategy, a marketing consultancy.
At Prophet, he sits on the compensation
committee and chaired the capital
committee, which provided board
oversight for the recapitalization of the
company. He served on the board of the
Metropolitan Bank from 2008 to 2015,
where he chaired the compensation
committee. He co-founded Volaris in
2005. Mr. Donovan worked with Bain &
Company from 1989 to 2003. He was
Managing Director of Bain Africa from
1999 to 2002, worked with aerospace
clients, and led Bain’s aviation practice
and auto practice at various times. Mr.
Donovan co-founded Casino Marketing
Alliance, a provider of analytics services
to the casino industry. Mr. Donovan has
served as COO of Nimblefish
Technologies, a specialized
micromarketing agency and as CEO of
SearchForce, a paid search workflow and
optimization platform. Mr. Donovan
currently leads DiamondStream Partners,

an investment firm that specializes in
aviation and aerospace technology. In
this role, he assists companies focused
on mid-mile freight, electric and hybrid
electric propulsion, aircraft maintenance,
revenue management, fleet
management, irregular operations,
unmanned aircraft, aerial inspection,
drones, and the energy transition. He
sits on the board or advises the
following aviation and aerospace
companies GPMS, Verdego Aero,
Ampaire, Wingtra, Stellar Labs,
SwissDrones, and Volantio. He has
previously served as chairman and on
the compensation committee of Stellar
Labs. He is a frequent speaker on the
future of aviation and aerospace. Mr.
Donovan holds a B.A. in Rhetoric and
Economics from the University of
California Berkeley, where he graduated
Phi Beta Kappa and Summa Cum Laude,
and an MBA from the Wharton School of
the University of Pennsylvania.

Enrique J. Beltranena Mejicano

Director and President & Chief Executive Officer (CEO) of Volaris

Enrique J. Beltranena Mejicano is one of
our co-founders. He has served as our
President and Chief Executive Officer since
2006 and as a Member of our Board of
Directors since 2016. Mr. Beltranena began
his career in the aerospace industry in
1988. Mr. Beltranena played a key role in
the commercial integration of Aviateca,
Sahsa, Nica, Lacsa, TACA International,
and TACA Peru, consolidated them into a
single management entity known as Grupo
TACA. He also led the implementation of a
unified operating codeshare system and
negotiated open skies bilateral
agreements between Central American
countries and the United States. In
addition, he supported the certification
process of aviation authorities in both
Central America and Mexico, ensuring
compliance with ICAQ regulations.

In 2009, Mr. Beltranena received the
Federico Bloch Award from the Latin
American & Caribbean Air Transport
Association. He was named Mexico's
Entrepreneur of the Year by Ernst & Young
in 2011 and was inducted into the Ernst &
Young Entrepreneur of The Year Hall of
Fame the following year. In 2014, he was

honored with the National Order of Merit
(Knight's Badge) by the President of
France. In 2017, he was involved in one of
the largest joint negotiations for the
purchase of single-aisle aircraft with Airbus
and served as President of the Board of
Directors of one of the largest business
school and universities-IPADE-UP in Mexico.

Since 2021, Mr. Beltranena has served on
the IATA Board of Directors as one of only
three Latin American representatives. His
ongoing service reflects his strong
advocacy on key industry issues, his
effective representation of member
interests, and his active engagement in
board deliberations.

Mr. Beltranena is widely recognized for his
philanthropic activities, including
supporting the construction of a Catholic
church in Santa Fe, Mexico, advancing
women'’s rights, and championing the
protection of children and adolescents
from human trafficking. His unwavering
commitment to the well-being of Volaris
Ambassadors is deeply appreciated by his
team, and his leadership continues to
inspire those around him.




José Luis Fernandez Fernandez

Independent Director,
Audit Committee (Chairman)

José Luis Fernandez Fernandez has
been one of our Independent Directors
since 2012 and is also the Chairman of
our Audit Committee. Mr. Fernandez is
also a member of the audit committees
of several companies including Grupo
Televisa, S.A.B. de C.V,, and he is also an
alternate member of the board of
directors of Arca Continental, S.A.B. de
C.V. Mr. Fernandez is a non-managing
limited partner of Chevez Ruiz
Zamarripa. Mr. Fernandez holds a Public
Accounting Degree (Licenciatura en
Contaduria) from Universidad
Iberoamericana and a certification
issued by the Mexican Institute of Public
Accountants. Mr. Fernandez participated
in the “Director Development Program”
offered by the Center of Excellence in
Corporate Governance and the Mexican
Stock Exchange, as well as in the
“Introduction to the Stock Market”
course offered by the same institution. In
addition, he attended the “Corporate
Governance and Performance Program”
organized by the Yale University School
of Business.

Joaquin Alberto Palomo Déneke

Independent Director,
Audit Committee (Member)

Joaquin Alberto Palomo Déneke has
served as a member of our Board of
Directors since 2005 and as a member of
our Audit Committee. He is also a
member of the board of directors of
Aeroman and of Banco Agricola in El
Salvador. Mr. Palomo has over two
decades of experience in the financial
air transportation and commercial
aerospace sectors, assessing financial
and operational risks, where he created
and implemented the first organization
for Grupo TACA. He also actively
participated in the planning, purchasing
negotiations, closing, organization, and
final merger of AVIATECA, Tan/Sahsa,
TACA de Honduras, Nica, Lacsa, Islefa
de Inversiones, La Costefa, Aeroperlas,
and Trans American Airlines to form
Grupo TACA. Mr. Palomo has
negotiated the financing of more than
U.S. $1 billion in aircraft leases, sales,
and leasebacks. Mr. Palomo holds a B.S.

in Agricultural Economics from Texas
A&M University.




John A. Slowik

Independent Director, Audit Committee (Member)

John A. Slowik has served as a member
of our Board of Directors and as a
member of our Audit Committee, since
2012. Prior to joining our board, Mr.
Slowik has had over three decades of
experience in the air transportation and
commercial aerospace sectors as a
banker at Citi (and its predecessors) and
Credit Suisse, where he managed its
America’s airline industry investment
banking practice. Mr. Slowik's experience
includes corporate and investment
banking, where his activities involved
financial risk assessment, public and
private market capital raising, highly
structured debt issuance, aircraft leasing,
principal investment, mergers and
acquisitions advisory work, and
restructuring troubled situations in and
out of court. His cross-cultural
experiences include managing teams of
bankers and professionals while
executing various transactions for clients

in Central and South America, North
America, Western Europe, the Middle-
East, and the Asia and Pacific regions.
Mr. Slowik is also a member of the board
of directors and chairman of Turbine
USA LLC, a private commercial jet
engine leasing company operating out
of Ireland and the United States. He is
also an alternate director of Rotor
Engine Securitization Ltd., a private
commercial jet engine leasing company
operating out of Ireland. Mr. Slowik
serves as a senior advisor to Volofin
Capital Management Ltd., a specialty
finance company focused on delivering
innovative financing solutions for the
commercial aviation market. He is a
licensed, but now inactive private pilot.
Mr. Slowik has a B.S. in Mechanical
Engineering from Marquette University
and an MBA from the Kellogg School of

Management at Northwestern University.

Ricardo Maldonado Yanez

Independent Director, Corporate Governance Committee (Chairman)

Ricardo Maldonado Yarez has been
member of our Board of Directors since
2018 and is also the Chairman of our
Corporate Governance Committee since
2023. He is a partner at the law firm of
Mijares, Angoitia, Cortés y Fuentes, S.C.,
since 1999. Mr. Maldonado has been
involved in the aviation industry for two
decades in different roles, including a
secretary of the board of Mexicana de
Aviacién, board member of Grupo
Aeroportuario del Centro Norte (OMA),
as well as counsel of the Mexican
Ministry of Communications and
Transportation in OMA's initial public
offering and certain M&A transactions
related to Grupo Aeroportuario del
Sureste (ASUR). Mr. Maldonado focuses
his practice in M&A, securities and
corporate governance matters, andis a
member of the board of ICA, one of
Mexico's largest construction and
engineering companies. Mr. Maldonado

is a member of the National Association
of Corporate Directors and of the
International Corporate Governance
Network (ICGN). Mr. Maldonado
recently attended the “Chief
Sustainability Officer Acceleration
Program” in collaboration with the BIVA
Institute and the Social Value Institute in
2023. He has an LL.M. from the
University of Chicago Law School, a
corporate law diploma from the Instituto
Tecnolégico Auténomo de México
(ITAM) and a lawyer's degree from the
Universidad Nacional Auténoma de
Meéxico (UNAM).




Guadalupe Phillips Margain

Independent Director

Guadalupe Phillips Margain has served
as a member of our Board of Directors
since 2020. She is the chief executive
officer of ICA Tenedora, S.A. de C.V,
and a member of the board of directors.
She previously worked in Grupo Televisa
where she was vice president of Finance
and Risk and served in other positions.
Ms. Phillips serves as member of the
board of directors of several companies
including Grupo Televisa, Grupo Axo,
AUNA, Openbank, and Club de
Industriales. Ms. Phillips holds a Law
Degree (Licenciatura en Derecho) from
the Instituto Tecnolégico Auténomo de
México (ITAM), a M.A.L.D. (Master of
Arts in Law and Diplomacy), and a Ph.D.
from The Fletcher School of Law and
Diplomacy, Tufts University.

Monica Aspe Bernal

Independent Director, Corporate
Governance Committee (Member)

Monica Aspe Bernal has served as a
member of our Board of Directors since
April 2020 and is a member of our
corporate governance committee. She is
the chief executive officer of AT&T
Mexico and serves in the boards of
Nemak and Banco Nacional de México
S.A. She previously was Mexico’s
Ambassador to the OECD. She served
as Vice-Minister in the former of
Communications in the Ministry of
Communications and Transportation.
Ms. Aspe holds a B.A. in Political
Science from Instituto Tecnoldgico
Auténomo de México (ITAM) and an MA
in Political Science from Columbia
University.
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OUR

COMMITTEES AND

WORKING GROUPS

o

Our Board of Directors
is supported by
Committees that focus
on specific matters
concerning the
Company and issue
recommendations to
the Board of Directors.

Our Committees

AUDIT COMMITTEE

The Mexican Securities Market Law

requires us to have an audit committee,

which must be composed of at least

three independent directors. We believe

that all the members of the Audit

Committee are independent as defined

by Mexican Securities Market Law and
Exchange Act Rule 10A-3.

The Audit Committee’s principal
duties are to:

& Call Shareholders’ Meetings and

request the inclusion of matters on

the agenda.

& Supervise and evaluate our external

auditors and analyze their reports
(including their opinion of our
annual report).

& Analyze and supervise the
preparation of our financial
statements and, make
recommendations to the Board of
Directors about their approval.

® Inform the Board of Directors of the

status of our internal controls, our
internal audit, and their adequacy.

Supervise the execution of related
party transactions and other
transactions representing 20% or
more of our consolidated assets, as
required by applicable law.

Render its opinion to the Board of
Directors regarding transactions with
related parties.

Request reports from our executive
officers or independent experts
whenever it deems appropriate.

Investigate and inform the Board of
Directors of any irregularities that it
may encounter.

Receive and analyze
recommendations and observations
made by the shareholders, members
of the Board of Directors, executive
officers, or any third party, and take
the necessary actions.

Supervise the President and CEO'’s
compliance with instructions
provided by our Board of Directors
or shareholders.

Provide an annual report to the Board
of Directors with respect to
accounting policies and their
sufficiency, adequacy, and consistency.

ksz

& Request opinions from independent
third-party experts.

& Assist our Board of Directors in the
preparation of reports for the Annual
Shareholders’ Meeting.

® Hire or recommend auditors to
shareholders and approve them.

As of the date of this Report, the
Audit Committee is composed of

three Independent Directors. The
members of this Committee are:

José Luis Fernandez Fernandez

Chairman and
Independent Director

Joaquin Alberto Palomo Déneke

Independent Director

John A. Slowik

Independent Director



CORPORATE GOVERNANCE

COMMITTEE

The Mexican Securities Market Law requires us to

have a corporate governance committee,

composed of at least three independent directors.

We believe that all the members of the Corporate

Governance Committee are independent as

defined by Mexican Securities Market Law and
Exchange Act Rule 10A-3.

The Corporate Governance Committee’s principal duties are to:

[
>

v

v

Call Shareholders’ Meetings and
request the inclusion of matters on
the agenda.

Supervise and report on the
performance of our President and
CEO and render opinions to the
Board of Directors regarding his
nomination, election, removal,
compensation, and related policies.

Supervise and report on the
performance of our officers to the
Board of Directors and render
opinions to the Board of Directors
regarding their nomination, election,
removal, compensation, and related
policies.

[
>

v

v

v

Submit proposals to the Board of
Directors relating to the nomination
or removal of officers within the first
two corporate levels.

Propose the remuneration schemes
of the first four corporate levels of
the Company or those determined
by it, for approval by the Board of
Directors.

Assist our Board of Directors in the
preparation of reports for the Annual
Shareholders’ Meeting.

Consult with third-party experts in
connection with any issues related to
compensation, organizational
development, and other related
matters.

v

v

v

v

Propose to the Board of Directors
the adoption, modification, or
termination of any incentive plan for
employees of the Company.

Propose to our Board of Directors
the entering into, amendment, or
termination of any collective
bargaining agreements.

Inform our Board of Directors of
relevant labor contingencies.

Provide an annual report to the
Board of Directors with respect to
corporate governance and
nomination and compensations
matters.

As of the date of this Report, the
Corporate Governance Committee is
composed of three Independent
Directors. The current members of
this Committee are:

Ricardo Maldonado Yanez

Chairman and
Independent Director

Monica Aspe Bernal

Independent Director

Harry F. Krensky

oo % Independent Director
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Our Working Groups

Volaris has eight working groups that

report to the Audit and/or the
Corporate Governance Committee, or
directly to the Board of Directors.

ETHICS WORKING GROUP

The Ethics Working Group meets
quarterly. Its main responsibilities are as
follows:

® Promoting an ethics and compliance
culture within the organization.

#® Periodically reviewing and updating
the standards of good business

practices, and those outlined in the
Volaris Code of Ethics.

® Providing guidelines to the
organization to ensure that
operating procedures comply with
the Volaris Code of Ethics.

® Overseeing compliance with the
Volaris Code of Ethics and resolving
any conflicts through timely and
effective decision-making.

#® Ensuring that all reports of
deviations and non-compliance of
the Volaris Code of Ethics received
through the Volaris Ethics Line
platform are addressed in a timely
manner.

# Reviewing and analyzing alleged
controversies, conflicts of interest,
and other Volaris Code of Ethics
breaches.

# |If required, propose sanctions and
validate corrective action plans
related to breaches of the Volaris
Code of Ethics.

The Ethics Working Group comprises
the President and CEO, CLO, CFO,
Senior Corporate Audit Services and
Risk Assessment Director, Talent and
Human Resources Senior Director, and
Compensations and Organizational
Development Director.

The Ethics Working Group reports to
the Audit and Corporate Governance
Committees, which in turn report to
the Board of Directors on the most
relevant aspects of the Company'’s
ethics for their awareness and
approval.
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IT AND CYBERSECURITY
WORKING GROUP

The IT and Cybersecurity Working
Group meets at least quarterly. Its
primary duties include:

# Monitoring and discussing global
cybersecurity and data protection
trends.

#® Analyzing both historical and current
incidents, and reviewing the
measures taken in response.

SUSTAINABILITY WORKING
GROUP

The Sustainability Working Group
meets, at least every quarter. Its
primary duties are as follows:

& Procure the implementation and
performance of the Corporate
Sustainability Strategy, approved
by the Board of Directors.

Integrate corporate sustainability
into Volaris' business strategy,
seeking to make it transversal to

all business and support areas.

Keep the management team
informed on the recommendation

# Reviewing the cybersecurity and data
protection strategy including future
actions.

The Working Group includes Directors
William Dean Donovan, Andrew
Broderick, and Joaquin A. Palomo
Déneke, along with external adviser
Jonathan Murray. It is supported by the
President and CEQO; Executive Vice
President, Airline Commercial and
Operations; CFO; CLO; CCASO; Senior
Director of Financial Planning and
Controllership; Senior Director of

of relevant decisions about ESG
issues, including climate-related
risks and opportunities, considering
the opinion of our stakeholders.

Recommend decision-making
using the information provided by
the ESG Round Table to help
improve our management of key
ESG topics.

The Sustainability Working Group is
comprised of the President and CEO,
Executive Vice President of Airline
Commercial and Operations, CFO,
COO, CLO, CCASOQ, the Senior
Corporate Audit Services and Risk
Assessment Director, and other guest
directors.

Technology and Corporate
Transformation; Director of Marketing
and Digital; Director of Corporate Legal
and Securities Compliance; Director of
CCO, Applications, and Fuel; IT Senior
Manager; Transformation Senior
Manager, and IT Security Manager.

The Working Group reports to the
Audit Committee, which in turn reports
to the Board of Directors on key IT and
cybersecurity matters for oversight
and approval.

As of February 2024, this working
group reports to the Corporate
Governance Committee and to the
Audit Committee, the latest on a
dotted line basis and focused on any
sustainability risks that could have a
material financial impact on the
Company.

These Committees in turn report to
the Board of Directors on the most
relevant aspects of the Company’s
ESG matters for their knowledge and
approval.




COMPENSATION AND
NOMINATIONS WORKING GROUP

The Compensation and Nominations
Working Group meets at least every
quarter. Its primary duties are to:

& Supervise and report on the
performance of our President and
CEO, and render opinions to our
Corporate Governance Committee
regarding his nomination, election,
removal, compensation, and related
policies.

Supervise and report on the

v

performance of our officers to the
Corporate Governance Committee
and render opinions regarding their
nomination, election, removal,
compensation, and related policies.

Submit proposals to the Corporate

v

Governance Committee relating to
the nomination or removal of officers
within the first two corporate levels.

Propose remuneration schemes for

v

the first four corporate levels of the
Company or those determined by it,
for approval of the Corporate
Governance Committee.

Consult with third-party experts on

v

any issues related to compensation,
organizational development, and
other related matters.

Propose to the Corporate

v

Governance Committee the
adoption, modification, or
termination of any incentive plan for
employees of the Company.

Propose to the Corporate

v

Governance Committee the
commencement, amendment, or
termination of any collective
bargaining agreements.

The Compensations and Nominations
Working Group comprises our Directors
Marco Baldocchi Kriete, Brian A. Franke,
and Harry F. Krensky, and reports to the
Corporate Governance Committee.

CORPORATE AFFAIRS
WORKING GROUP

The Corporate Affairs Working Group
meets on an as-needed basis, and its
duties are to analyze and advise the
Board of Directors on corporate affairs
matters. It is composed of our Directors
Enrique J. Beltranena Mejicano, Mdnica
Aspe Bernal, Guadalupe Phillips
Margain, and Ricardo Maldonado Yarez.
The Corporate Affairs Working Group
reports to the Board of Directors directly.

OPERATIONS WORKING GROUP

The Operations Working Group meets
at least every quarter, and its primary
duties are to analyze, update, and
provide recommendations to the Board
of Directors on commercial, operations,
and financing matters. It is composed of
our Directors Brian H. Franke, Harry F.
Krensky, William Dean Donovan, Stanley
L. Pace, Marco Baldocchi Kriete, and
Enrique J. Beltranena. The Operations
Working Group reports to the Board of
Directors directly.

FLEET WORKING GROUP

The Fleet Working Group meets at least
every quarter, and its primary duties and
responsibilities include reviewing and
analyzing any aircraft, engine, or fleet-
related matters or recommendations
from Senior Management. This Working
Group ensures that all recommendations
are aligned with the Company’s
strategic, operational, and financial
goals before presenting them for
approval to the Board of Directors. The
Fleet Working Group is composed of
our Directors Brian H. Franke, Andrew
Broderick, and Stanley L. Pace, as well as
Alternate Director Rodrigo Escobar. The
Fleet Working Group reports directly to
the Board of Directors.

HEDGE WORKING GROUP

The Hedge Working Group meets as
needed, and its primary duties are to:

& Define and oversee the
implementation of the Hedging

Policy by the Company.

Establish hedge volume limits,

v

hedging instruments and timeframe,
and budget for premiums (when
applicable).

& Approve hedge targets and
execution timing.

It is composed of our Directors Brian H.
Franke, Harry F. Krensky, Joaquin
Palomo, Andrew Broderick, and Enrique
J. Beltranena, as well as Alternate
Director Rodrigo Escobar. The Hedge
Working Group reports to the Audit
Committee.
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SENIOR MANAGEMENT

Our Senior Management is composed as follows:

Enrique J.
Beltranena

President and Chief
Executive Officer
(CEO)

Jaime E. Pous

Chief Financial
Officer (CFO)

Executive Vice
President Airline
Commercial and
Operations

José Luis Suarez

Chief Operating
Officer (COQO)

José Alejandro de
Iturbide

Chief Legal Officer
(CLO)

‘0 Dionisio A. Pérez Jacome Friscione, our Chief Corporate Affairs and Sustainability Officer, is not named in Item 6 Directors, Senior Management, and Employees of our annual report on Form 20-F
for the year ended December 31, 2024, filed with the SEC on April 30, 2025. However, Mr. Pérez Jacome is named in this Report due to his position’s particular relevance to our ESG efforts.

Jimmy Zadigue

Senior Director of
Corporate Audit
Services and Risk
Assessment

Dionisio A. Pérez

Chief Corporate
Affairs and

Sustainability Officer

(CCASO)




Enrique J. Beltranena Mejicano

President and Chief Executive Officer (CEO)

Enrique J. Beltranena Mejicano is one of
our co-founders. He has served as our
President and Chief Executive Officer since
2006 and as a Member of our Board of
Directors since 2016. Mr. Beltranena began
his career in the aerospace industry in
1988. Mr. Beltranena played a key role in
the commercial integration of Aviateca,
Sahsa, Nica, Lacsa, TACA International,
and TACA Peru, consolidated them into a
single management entity known as Grupo
TACA. He also led the implementation of a
unified operating codeshare system and
negotiated open skies bilateral
agreements between Central American
countries and the United States. In
addition, he supported the certification
process of aviation authorities in both
Central America and Mexico, ensuring
compliance with ICAQO regulations.

In 2009, Mr. Beltranena received the
Federico Bloch Award from the Latin
American & Caribbean Air Transport
Association. He was named Mexico's
Entrepreneur of the Year by Ermnst & Young
in 2011 and was inducted into the Ernst &
Young Entrepreneur of The Year Hall of
Fame the following year. In 2014, he was

honored with the National Order of Merit
(Knight's Badge) by the President of
France. In 2017, he was involved in one of
the largest joint Pegrldatians GhidfExecutive
purchase of singfefligeld @Ferhft with Airbus
and served as President of the Board of
Directors of one of the largest business
school and universities-IPADE-UP in Mexico.

Since 2021, Mr. Beltranena has served on
the IATA Board of Directors as one of only
three Latin American representatives. His
ongoing service reflects his strong
advocacy on key industry issues, his
effective representation of member
interests, and his active engagement in
board deliberations.

Mr. Beltranena is widely recognized for his
philanthropic activities, including
supporting the construction of a Catholic
church in Santa Fe, Mexico, advancing
women'’s rights, and championing the
protection of children and adolescents
from human trafficking. His unwavering
commitment to the well-being of Volaris
Ambassadors is deeply appreciated by his
team, and his leadership continues to
inspire those around him.

Holger Blankenstein

Executive Vice President Airline Commercial and Operations

Holger Blankenstein has served as our
Executive Vice President Airline
Commercial and Operations since 2018,
in charge of our commercial, digital,
operations, customer service, and
maintenance areas. Prior to his current
role, Mr. Blakenstein served as Chief
Commercial Officer from 2009 to 2017,
leading the areas of sales, marketing,
planning, itineraries, revenue
management, cargo, and leading the IT
department. Mr. Blakenstein has been
with us since our founding in 2005 and
was part of the team that made us public
in 2013. From 2003 to 2005, he was
director of strategic development at

TACA International Airlines in El
Salvador, where he led many key
projects, such as the integrated airline
systems migration, TACA's maintenance
business growth strategy, and the
business plan for Volaris. He began his
career as a consultant for Bain &
Company in 1998 in the Munich office.
Mr. Blakenstein transferred to the
Sydney office in 2000. He was involved
with assignments in the financial
services, automotive, and retail
industries. Blankenstein holds a B.S. in
Business and Economics from Goethe
University and an MBA from the
University of lowa.




Jaime E. Pous Fernandez

Chief Financial Officer (CFO)

Jaime E. Pous has served as our Chief
Financial Officer since 2021. He
previously served as our interim Chief
Financial Officer from June 2020. He
joined Volaris in 2013 as our General
Counsel and served as our Chief Legal
Officer and Corporate Affairs Senior Vice
President from 2016 to 2020.
Additionally, he served as Secretary of
our Board of Directors from 2018 to
2022, and as Secretary of our Audit and
Corporate Governance Committee from
2013 to 2022. Prior to joining us, he
worked at Grupo Televisa, where he was
legal director from 1999 to 2012. Mr.
Pous holds a Law Degree (Licenciatura
en Derecho) from the Instituto
Tecnolégico Auténomo de México
(ITAM) and an LL.M. from The University
of Texas at Austin School of Law.

José Luis Suarez Duran

Chief Operating Officer (COO)

José Luis Suérez has served as our Chief
Operating Officer since 2015. He joined
Volaris in 2006 as Sales Director. In 2012,
he served as Retail and Customer
Director, where he supervised airport
operations, ramp management, flight
attendants, and customer solutions.
Prior to joining us, Mr. Suérez worked at
Sabre Holdings from 1996 to 2006. Mr.
Suédrez holds a Bachelor's Degree in
Industrial Engineering from the
Universidad Iberoamericana, a Degree in
Executive Management from IPADE
Business School, an M.S. in Industrial
Engineering, and an MBA from the
University of Missouri, Columbia.

José Alejandro de Iturbide
Gutiérrez
Chief Legal Officer (CLO) and y

Secretary of our Board of Directors

José Alejandro de Iturbide has served as
our Chief Legal Officer since 2021 and as
Secretary of our Board of Directors since
April 2022. Mr. de lturbide served as
general counsel, managing director, and
secretary of the board of directors of
Grupo Financiero Citibanamex, having
also served as general counsel in Mexico
at General Electric and Barclays Capital,
among others. Mr. de lturbide received
and holds a Law Degree (Licenciatura en
Derecho) from the Universidad Nacional
Auténoma de México (UNAM) and an
LL.M. from the University of Notre
Dame, School of Law (program in
London, England).




Jimmy Zadigue =
Senior Director of Corporate Audit
Services and Risk Assessment

Jimmy Zadigue has served as our Senior
Director of Corporate Audit Services and
Risk Assessment (formerly Internal Audit
Director) since 2020. He previously
served as our Internal Audit Director
from 2011 to 2019. Mr. Zadigue worked
as the internal audit director of Sempra
Infrastructure Mexico (IEnova); the
director of operations, finance, and
administration at Swarovski in Mexico;
and as the director of finance and
business control at Bombardier North
America. Mr. Zadigue is also a Chartered
Public Accountant in Canada and a
Certified Internal Auditor. Mr. Zadigue
holds a B.B.A. from HEC-Montreal and a
M.S. in Accounting Sciences from the
Université du Québec.

Dionisio A. Pérez Jacome Friscione =

Chief Corporate Affairs and Sustainability
Officer (CCASO)

Dionisio A. Pérez Jacome has served as our CCASO
since 2022. Prior to joining us, he was president of
Industrial Proximity Services, a firm dedicated to
the provision of last-mile services to industrial
clients in Mexico. He was also managing director of
Altor Capital I, S.C., a firm dedicated to financing
infrastructure projects, through public-private
partnerships (PPPs). He has served as Secretary of
Communications and Transportation of Mexico, as
Deputy Secretary of Expenditures in the Ministry of
Finance and as Chief of Advisors to the President of
Mexico. Mr. Pérez Jdcome has extensive experience
in the energy sector, having served as chairman of
the Energy Regulatory Commission, as head of the
investment promotion unit of the Ministry of Energy
and as executive director of the State Steering
Committee for the Capitalization of Non-Basic
Petrochemical Companies. More recently, he
served as Ambassador of Mexico to Canada and as
Ambassador of Mexico to the OECD. He has been
a management and public policy consultant and
has taught courses in macroeconomics and public
policy. He has Master’s Degrees in Public Policy
from Harvard University and in International
Management from Instituto Tecnolégico Auténomo
de México (ITAM), and a Bachelor's Degree
(Licenciatura) in Economics from ITAM.

Senior Management'’s primary
duties are to:

& Comply with the agreements reached at the
Shareholders’ Meetings and by our Board of
Directors.

Submit business strategies for approval by the

v

Board of Directors.

v

Submit for approval of the Audit Committee
the guidelines of the internal control system.

Disseminate relevant information to the public.

v

v

Comply with applicable laws concerning the
repurchase and subsequent acquisitions of
shares.

v

Take responsibility and appropriate action
regarding liabilities caused by our operations.

Comply with the applicable legislation

v

regarding the payment of dividends.

Adequately maintain the internal accounting

v

and registration control systems and
mechanisms.

Establish internal mechanisms and controls that
allow verifying that the acts and operations of the
Company and the legal entities that it controls have
adhered to the applicable regulations, follow up on
the results of these mechanisms and internal
controls, and take the necessary measures where
appropriate.
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President and CEO Primary Duties

Our President and CEO has several
responsibilities, including:

The duties of management, conduct,

and execution of the business by the
Company and the legal entities that
it controls.

Power to represent the Company in

acts of administration, lawsuits, and
collections.

In addition, the President and CEO
has an obligation to:

& Submit to the Board of Directors for
approval of the Company’s business
strategies and those of the legal
entities it controls, based on the
information provided by the latter.

Comply with the resolutions reached
at the Shareholders’ Meetings and by
the Board of Directors, and the
instructions, if any, resulting from the

v

Shareholders’ Meeting or from the
Board of Directors.

& Propose to the Audit Committee the
guidelines for the internal control
and internal audit system of the
Company and the legal entities that
it controls, as well as execute the
guidelines approved by the Board of
Directors for this purpose.

& Execute the relevant information of
the Company, together with the
Senior Management in charge of its
preparation in their competence.

& Disclose relevant information and
events that must be disclosed to the
public under the provisions of the
Mexican Securities Market Law.

& Comply with provisions relating to
the conclusion of transactions for the
acquisition and placement of the
Company'’s shares.

& Exercise, by itself or through a
delegated authority, within the
scope of its competence or on the
instructions of the Board of
Directors, the appropriate corrective
actions and responsibilities.

& Verify that the shareholders’ capital
contributions are made, if
applicable.

v

v

v

v

v

Comply with the legal and statutory
requirements established concerning
dividends paid to shareholders.

Ensure that the Company’s
accounting, registration, filing, or
information systems are maintained.

Prepare and submit to the Board of
Directors the applicable legal reports.

Establish mechanisms and internal
controls to verify that the acts and
operations of the Company and the
legal entities it controlls have been
carried out under the applicable
regulations, to monitor the results of
these mechanisms and internal
controls, and take such measures as
may be necessary.

Exercise the liability actions
established in the Mexican Securities
Market Law against related persons
or third parties who presumably have
caused damage to the Company or
the legal entities it controls or in
which it has a significant influence,
except when the Company’s Board of
Directors determines, following the
Audit's Committee’s opinion, that the
damage caused is not relevant.

& Any others established by the
Mexican Securities Market Law,
provided for in our By-laws or
assigned by the duties set forth in the
Mexican Securities Market Law.

The President and CEO and the rest of
the Senior Management are subject to
the liability provided for in the Mexican
Securities Market Law, and other
applicable laws and regulations, in their
respective responsibilities.

For this reason, they shall be liable for
the damages and losses arising from the
functions that correspond to them.
Furthermore, the President and CEO
and the rest of the Senior Management
will be responsible for damages caused
to the Company or the legal entities
controlled by it due to: (i) the lack of
timely and diligent attention, for reasons
attributable to them, and to the requests
for information, and documentation
required by the Directors of the
Company within the scope of their
powers; (i) knowingly submitting or
disclosing false or misleading
information, or (iii) engaging in any
illegal conduct.
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Compensation

Compensation at Volaris is guided by
our General Compensation Policy and
supported by additional policies that
establish the guidelines with which
Volaris defines and develops
compensation at different levels of the
Company. This provides equitable
remuneration appropriate to the duties,
responsibilities, complexity, and
contribution of each position. We also
regularly participate in benchmarking
exercises to ensure our compensation
remains competitive in the market,
helping us to attract, retain, and
motivate top talent. Our approach
recognizes both individual contributions
and business performance, supporting
our long-term strategic objectives.

BOARD OF DIRECTORS

COMPENSATION

On April 28, 2025, the Annual Ordinary
General Shareholders’ Meeting
approved the following compensation
for the members of our Board of
Directors:

Chart 2: Board of Directors Compensation

Regulatory Body

Board of Directors

Audit Committee

Corporate Governance

Committee

Member

Chairman

Non-Independent
Proprietary Member

Independent Proprietary
Member

Secretary

Chairman

Proprietary Member
Secretary

Chairman

Proprietary Member

Secretary

Annual fee

In-person or remote attendance to a session
Annual fee

In-person attendance

Remote attendance to a session
Annual fee

In-person attendance

Remote attendance to a session
Annual fee

In-person attendance

Remote attendance to a session
Annual fee

In-person attendance

Remote attendance to a session
In-person attendance

Remote attendance to a session
In-person attendance

Remote attendance to a session
Annual fee

In-person attendance

Remote attendance to a session
In-person attendance

Remote attendance to a session
In-person attendance

Remote attendance to a session

*The payment of such annual remuneration may be in cash or in kind (Company shares) at the Director’s choice.

.

Compensation
in U.S. dollars

$150,000*
$2,500
$60,000*
$2,500
$500
$60,000*
$2,500
$500
$25,000
$2,500
$500
$30,000*
$4,000
$500
$4,000
$500
$1,000
$500
$15,000*
$2,500
$500
$2,500
$500
$1,000
$500

In the case of independent proprietary members of the Board of

Directors, in addition to the remuneration described above, the
Company grants them a stock plan to align their interests with the
Company's. For more information about our Directors’
remuneration, please see the “Compensation” section of our 20-F.




SENIOR MANAGEMENT
COMPENSATION

The compensation package for Senior
Management, including our President
and CEQ, is approved by our Board of
Directors based on a recommendation
from the Corporate Governance
Committee and reviewed by a qualified
external adviser. This evaluation
considers:

& The Mexican market, using a
representative sample of companies
in the country with similar
characteristics to Volaris in terms of
revenues, workforce size, and stock
exchange listing, among others.

& The U.S. and European airline
markets.

We seek to position the compensation
of our Senior Management between the
75% percentile of the Mexican market
and the 50" percentile of the U.S. and
European airline markets. Likewise,
these markets determine variable
compensation and long-term retention
plans.

Compensation Structure

To achieve high
performance,
between 65% and
75% of total Senior
Management
compensation is in
short- and long-term
variable
compensation plans.

“ GRI 2-4: In last year's Integrated Annual Report, the average tenure of Senior Management was incorrectly reported as exceeding 12 years. The
correct statement is less than 12 years. This discrepancy was due to a wording mistake during the report preparation process.

The quarterly variable compensation for
Senior Management, which directly
impacts the President and CEQO'’s
variable compensation, is linked directly
or indirectly to ESG, operational/
maintenance, commercial and/or
financial KPls, reinforcing our
commitment to sustainable business
practices. Some of the ESG KPIs
included in Senior Management
quarterly compensation are the
reduction of CO, emissions intensity,
increase of women in underrepresented
areas, and compliance with national and
international regulations (cybersecurity
maturity level, labor practices, passenger
rights, reporting, etc.), among others.

The long-term variable compensation
plan for our Senior Management
consists of a restricted stock unit
annual grant with a three-year vesting
period (33% each year), promoting
long-term retention and alignment of
interests between management and
shareholders, with the performance
period extending up to 12 months.
Thanks to these factors, the average
tenure of Senior Management is
approximately 13 years*'.




Chart 3: Average Senior Management Compensation Structure*?

Fixed compensation

0%
1

Basic remuneration
33%

Fluctuation range
(assuming 100 at the time
of achievement of the
performance target)

Performance indicators and
percentages

Performance evaluation period

“ Including the President and CEO.
4 Restricted stock units.

Linked to financial or non-financial targets

33%
H

Performance-linked bonus
28%

Performance-linked bonus

50% - 150%

Quarterly compensation:

& Mix of ESG, operational,
and financial metrics

Annual bonus:
& 70% financial metrics
e Net Debt to EBITDAR

e CASM ex fuel
® EBT margin

& 30% operational metrics
e Fuel (Gal/ASMs k)

e Utilization (ASMs/day/
Operating Aircraft)

¢ Schedule Completion

Quarterly / Annual

“ Other companies or industries refer to this policy as the “Clawback Policy.”

61% 100%
? ?

Performance-linked stock compensation
39%

Performance-linked stock compensation

100% (Annual grant with a three-year
vesting period based on performance
approved by Board)

RSUs* (100%)

Annual

In line with our commitment to integrity
and accountability, we have a Recovery
of Erroneously Awarded Compensation
Policy*, which allows for the recovery of
performance-based compensation in
cases of erroneous awards, within a
defined timeframe.

Management ownership

Furthermore, under
the applicable
Mexican law, Volaris
is not required to
adopt the Say on
Pay Policy.

and stock ownership requirements

In line with its current compensation
framework, Volaris does not require its
President and CEO or other members of
the Senior Management to hold a
minimum number of company shares.

However, both the President and CEO
and other executive officers do hold
Volaris shares, promoting long-term
alignment with shareholders’ interests.
Since 2014, the Company has operated
a long-term incentive plan through
which key executives, including the
President and CEO, may acquire Series
A shares via a restricted stock unit (RSU)
program and a share purchase plan
managed through a trust. These shares
are fully exposed to market performance
and are not subject to any hedging
arrangements or instruments that limit
personal financial risk.

This structure is intended to support
long-term value creation and retention,
rather than enforce a fixed shareholding
requirement. For more information about
our President and CEO’s and Senior
Management's holdings or
compensation, please check our latest
20-F.

The Company has an Insider Trading
Policy that regulates purchase, sale, or
other disposition of securities by
directors and other covered individuals.
Any transaction by an insider that results
in a change of 5% or more in their
shareholding must be publicly disclosed
to the CNBV and the BMV within one
business day.
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Addressing Risks and Opportunities

Operating in a dynamic and highly
regulated industry requires us to
constantly adapt to evolving regulatory
frameworks, economic shifts, and
changes in the political and social
landscapes of the countries where we
operate. These external factors,
combined with those inherent in our
business and the aviation sector, present
both risks and opportunities that must
be carefully managed.

To support the achievement of our
strategic goals, we are committed to
maintaining strong governance and
comprehensive risk management
practices. Our approach focuses on
proactively identifying, assessing,
monitoring, and addressing risks in a
timely and effective manner while also
leveraging opportunities for continuous
improvement and long-term value
creation.

RISK MANAGEMENT
FRAMEWORK

Volaris has adopted the COSO
Enterprise Risk Management (ERM)
framework as its primary guideline for
implementing enterprise risk
management. This framework allows
Volaris to identify and maintain a
systematic risk management program
aligned with our overall business
strategy. Our risk management
framework is also informed by other
established guidelines, including the
Committee of Sponsoring Organizations
of Treadway Commission (COSO) and
Control Objectives for Information and
Related Technologies (COBIT).

Through our framework, risk
identification is based on the following
pillars:

Internal environment: Encompasses
Volaris' tone, which influences its
people’s risk perception and serves
as the foundation for all other
components of corporate risk
management, providing discipline
and structure. These include the
entity’s risk management philosophy;
its risk appetite; oversight by the
Board of Directors; the integrity,
ethical values and competence of
the entity's personnel, and how
management assigns authority and
responsibility, and organizes and
develops its people.

Setting objectives: Volaris conducts
its strategic planning process
annually, determining strategic
objectives for the year and
establishing projects or initiatives to
achieve them.

Identification of events: In this
phase, risks and potential events that
are sources of risk are identified,
along with the diverse and possible
effects to be faced.

Risk assessment: This phase enables
Volaris to understand the degree of
impact potential events could have
on business objectives.

Response and control activities:
Risk response actions are
determined based on the
assessment conducted, using criteria
such as Accept, Mitigate, Transfer,
and Avoid, according to the
identified risk levels.

¥3 Monitoring: Volaris monitors and
updates its risk exposure, risk
measurements, and performance
metrics periodically.




RISK GOVERNANCE

Risk governance at Volaris includes
supervision by the Board of Directors,
the Audit Committee, and the Senior
Management. The Board of Directors
exercises ultimate oversight of our risk
management practices, including our
progress towards relevant goals and
targets, through the Audit Committee.
Comprehensive business risk reports are
presented quarterly to the Audit
Committee. Aligned with the Company’s
ERM framework, these reports provide a
strategic overview of current and
emerging risks, promoting proactive
mitigation. Corresponding action plans
are developed and monitored to
enhance resilience, regulatory
compliance, and informed decision-
making.

Our President and CEO provides
executive oversight of the risk
management practices, and together
with our CFQ, is responsible for
certifying Volaris’ internal control system
annually, including the ERM process,
which is submitted for Board of Directors
acknowledgement, with the prior
opinion of the Audit Committee.

ERM Round Table

Operations

Financial Planning

IT & Transformation

Board of Directors

[|

— .
%

N Enterprise Risk
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RISK MANAGEMENT APPROACH

In our risk management approach, we employ three

lines of defense:

Line One: The Business Process Owners (BPOs)
serve as the first line of defense, leading
resource allocation to drive Volaris’ objectives.
They establish and uphold organizational
structures for risk management and assume
responsibility for reporting both planned and
actual outcomes of our risk mitigation efforts.

Line Two: As the second line of defense, the
Controllership and Compliance team monitors
evolving risks and develops, presents, and
evaluates remediation/back-up plans. This is
achieved through tracking adherence to current
action plans and key risk indicators. Leveraging
their expertise, the Controllership and
Compliance team provides support for risk
management and facilitates the application of
the COSO-ERM framework. Under the oversight
of our Controllership and Compliance director,
who holds overall responsibility for risk
management, quarterly reports are submitted
to our Senior Management and the Audit
Committee.

As another component of the second line of
defense, we have an ERM Group, which
establishes the structures, processes, and
necessary policies for comprehensive risk
management and remediation across Volaris.
This Group informs the Audit Committee about
the risk profile and ongoing action plans,
including those related to emerging concerns.

The primary objective of the ERM Group is to
ensure that Volaris maintains a consistent,
effective, and integrated approach to risk
management throughout the Company.

Line Three: Operating as the third line of
defense, the Corporate Audit Services and Risk
Assessment team provides independent and
objective assurance to the Board of Directors,
the Audit Committee, and the Senior
Management regarding the effectiveness of
governance and risk management practices.

Looking ahead, we aim to continuously improve
our ERM process, enhance organizational
maturity, and proactively involve process owners
in identifying risks and controls to support
preventive risk mitigation.




KEY RISKS#

The following is a representative, though
not exhaustive, list of key risks that could
affect our operations, financial
performance, and strategic outlook.
These risks are aligned with those
disclosed in our most recent 20-F and
are included here to highlight the most
relevant factors that may influence our
ability to create long-term value. It is
important to note that additional risks,
whether currently unknown or
considered immaterial, may emerge due
to changes in our internal or external
context.

Some of the most
significant risks that
could impact our
operations and
business projections
include:

% Please refer to our latest 20-F for more detail on our key risks.

Risks related to Mexico and the
other countries in which we operate

& Economic, political, and social
events, and changes in Mexican
government policy: The Mexican
federal government has exercised,
and continues to exercise, significant

influence over the Mexican economy.

As a result, governmental actions
and policies concerning air
transportation and similar services
could have a significant impact on
our operations.

Adverse economic conditions in

v

Mexico and the other countries in
which we operate: Our business
may be affected by unfavorable
economic conditions in Mexico and
the other countries in which we
operate, including economic
slowdowns, recessions, as well as

increases in inflation or interest rates.

There is currently significant
uncertainty regarding the future
political and economic relationship

v

between the United States and
Mexico, particularly in light of
changes in the U.S. presidential
administration with respect to
immigration, trade policies, treaties,
tariffs, taxes, and other cross-border
regulations. These uncertainties are
further compounded by recently
announced and evolving U.S. tariff
policies, retaliatory international
tariffs, and shifting global trade
dynamics. Collectively, these factors
may lead to reduced demand for our
flights, downward pressure on fares,
or a shift towards alternative ground
transportation, such as long-distance
buses.

Currency fluctuations: Exchange
rate volatility between the U.S. dollar
and the Mexican peso has historically
been significant, and the potential
for such fluctuations to persist in the
future remains. If the peso

v

depreciates against the U.S. dollar, it
could reduce consumer purchasing
power, potentially weakening
demand for our services. In turn, this
may negatively impact our business
operations and financial
performance.

Developments in other countries:
Changes in immigration or trade
policies, can adversely affect our
financial condition and results of
operations. Additionally, changes in
government regulations related to
airline safety, security, and/or
consumer protection could increase
our costs and decrease our
profitability. Shifts in political
leadership or economic policies
could impact the demand for our
flights.




Risks related to the airline industry

.
»
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Competition: We operate in an
extremely competitive industry and
face significant competition with
respect to routes, fares, services, and
airport slots. Our competitors
include not only other airlines but
also long-distance bus services that
cover many of our routes. Decisions
by our competitors to increase
industry capacity, or growth
dedicated to a particular region,
market, or route, have the potential
to adversely affect our market share,
pricing power, and overall business
performance.

Economic conditions: The airline
industry is highly sensitive to
changes in economic conditions.
Unfavorable economic conditions
have the potential to negatively
impact our ability to offset increased
fuel, labor, or other costs through
price increases. Such impacts, if
significant, may result in a material
adverse effect on our business,
financial condition, and results of
operations.

.
»
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Regulations: The airline industry is
highly regulated, and it is essential
that we maintain the necessary
concessions, permits, and
authorizations from U.S., Mexican,
Central American, and South
American governmental bodies to
operate successfully. Failure to do so
could have a significant negative
impact on our financial condition
and results of operations.

Fixed costs: The airline industry is
characterized by low gross profit
margins and high fixed costs. As a
result, as an airline we face
significant challenges in quickly
reducing costs in response to
unexpected revenue shortfalls. This
could have a material adverse effect
on our financial condition and results
of operations.

.
»
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Fuel costs: Fuel costs have a
significant impact on the airline
industry, as they represent a
considerable portion of operating
expenses for airlines. Our ability to
pass on such fuel cost increases to
our customers is limited by our ultra-
low-cost business model. As a result,
any significant fluctuations or
disruptions in the supply of fuel
could result in a material adverse
effect on our business, financial
condition, and results of operations.

Public health threats: Outbreaks of
inflectious diseases, such as
COVID-19 and other highly
contagious diseases, have led to the
suspension of both domestic and
international flights in the past, as
well as changes in travel behavior.
These threats also could have a
significant negative impact on the
economies of the countries in which
we operate, as well as the reputation
of the airline industry. As a result, an
infectious disease outbreak could
have a material adverse effect on our
business, results of operations, and
financial condition.




Risks related to our & Maintenance costs: As of December @ Limited suppliers: We rely on a Risks related to our

securities and the ADSs

31, 2024, our fleet's average age was limited number of suppliers for fuel,

business

& Ultra-Low-Cost structure: Our

competitive advantage lies in our
ultra-low-cost structure, which is
subject to various factors that impact
on our ability to control costs, some
of which are beyond our control. Our
success relies on maintaining a high
daily aircraft utilization rate, leaving
us susceptible to flight delays,
cancellations, and aircraft
unavailability. Additionally, our non-
passenger revenue is crucial for
profitability, but it may not remain
stable or grow as expected. Any
increase in our cost base or cost
erosion of our cost advantage
relative to our competitors could
negatively affect our business, results
of operations, financial condition,
and prospects.

v

6.4 years. Our newer aircraft, which
constitute a significant portion of the
fleet, presently benefit from lower
maintenance requirements. However,
as our fleet ages, we expect an
increase in maintenance costs. Any
significant surge in maintenance and
repair expenses would have a
material adverse effect on our
margins, results of operations, and
financial condition.

Dependence on certain airports:
Our business relies heavily on our
routes to and from major airports in
cities like Mexico City, Tijuana,
Guadalajara, and Cancun, which
represent a significant portion of our
overall routes. In addition, the
Mexico City International Airport is
operating at full capacity and is
expected to go through a major
structural construction, and we
cannot guarantee that we will be
able to maintain or obtain additional
slots. Any major increase in
competition, loss of any of our
existing slots, a decrease in demand
for air travel, or disruptions in airport
services or fuel supply at any of these
key airports could potentially have a
negative impact on our business,
financial condition, and operating
results.

v

aircraft, engines, spare parts, and
other aircraft components. Any
disruption, delay, or issue from these
suppliers could materially impact our
operations and maintenance
schedules.

Aircraft and engine reliability: Any
real or perceived defect in our
aircraft or engines, whether
mechanical, design-related, or due
to technological obsolescence,
could lead to aircraft grounding or
operational delays. Since 2017,
P&W's PW1100G-JM engines have
experienced technical and
production issues worldwide,
resulting in extended aircraft
downtime for several Airbus
A320neo family aircraft operators,
including us. These issues also have
resulted in the delay in delivery of
our Airbus A320neo family. We
cannot provide assurance on when

such problems will be fully resolved
by P&W.

& CPO trust: Non-Mexican investors

may not hold our Series A shares
directly and must have them held in
a CPO trust, which always releases
CPOs underlying Series A shares. If
the current trust is terminated, a new
trust like the CPO trust may not be
created.

Voting rights: Holders of ADSs and
CPOs are not entitled to vote the
underlying Series A shares. As a
result, holders of ADSs and CPOs do
not have any influence over the
decisions made relating to our
Company'’s business or operations,
nor are they protected from the
results of any such corporate action
taken by our holders of Series A
shares.




CLIMATE RISKS AND OPPORTUNITIES

Climate change can have an impact on our
business, associated strategies, and,
ultimately, our financial outlook. This can
occur through a combination of risks,
including, but not limited to acute physical
risks, such as an increase in the frequency
and severity of extreme weather events;
chronic physical risks, such as longer-term
changes in weather patterns; and transition
risks, such as regulatory developments and
potential carbon pricing mechanisms, and
opportunities, such as the implementation
of more fuel-efficient technologies across
our fleet.

The identification and management of
climate-related risks and opportunities are
covered, primarily, through our ERM
framework, with additional support and
input from the Corporate Affairs and
Sustainability department, the ESG Round
Table, and the Sustainability Working
Group. See Corporate Sustainability
Oversight section.

In 2024, Volaris continued to both conduct
and receive specialized training on climate-
related risks and opportunities, with a
particular focus on members of the
Sustainability Working Group members
and other cross-functional teams. These
sessions were designed to enhance
participants’ ability to identify and address
such risks and opportunities effectively. The
identification process involved conducting
workshops, interviews, and surveys led by
the Corporate Affairs and Sustainability
department, in collaboration with external
consultants. This method is consistent with
recognized best practices in climate risk
assessment, highlighting the importance of
stakeholder involvement. As a result, a
climate-related risk inventory was identified
primarily consisting of climate-related risks
and opportunities that had materialized or
were close to materializing in the past, as
well as some forward-looking risks and
opportunities. This exercise was qualitative
in nature and involved identifying the
mitigation actions that Volaris" departments
had already implemented.

Volaris has identified
the following climate-
related risks and
opportunities and is
currently assessing their
importance and
significance:

Climate-Related Risks
Physical Risks — Acute

Extreme weather, such as excessive cold,
heat temperatures, and/or intensive
storms, could impact our operations in the
following ways:

& Operational disruptions, such as delays
and flight cancellations, could increase
operating costs (from rebooking and
compensating passengers, issuing
vouchers, reducing efficiencies, etc.),
impact revenue, and affect the
passenger experience.

Capital expenditure could rise due to

v

equipment and other infrastructure
damage from extreme weather.

& Additional fuel consumption due to
routes deviations.

& Disruptions in fuel refinery operations
may result in reduced supply and
increased fuel price volatility.

& Fuel transportation could be disrupted
by droughts that could lead to an
increase in fuel prices.

Physical Risks — Chronic

& Global temperature change could
affect maximum takeoff weights,
leading to decreased capacity and
profit margins.

Transition Risks - Market

& Supply constraints could limit business
growth due to delayed deliveries and limited

availability of more fuel-efficient aircraft.

Higher operational costs due to

v

disruptions in the fuel supply chain, and
the need for capital expenditure may
increase to mitigate such disruptions.

Obligatory requirements to pay carbon
taxes or participate in carbon markets

v

in the jurisdictions where we operate
could increase costs and impact
financial performance.
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Transition Risks — Technology

Early adoption of new technology can
impact our operations and finances due
to its evolving nature.

The high cost and limited availability of
Sustainable Aviation Fuel (SAF), which
currently meets less than 1% of aviation
fuel demand, could increase expenses
and affect our ability to meet emissions
targets. SAF may also require fleet
modifications and involve higher costs
for implementation and upskilling.

Implementing new technologies may
require additional time, capital,
upskilling, and policies.

Emissions reduction mandates and the
lack of technology to support
compliance could impact our
reputation, operations, and finances.

v

Transition Risks - Policy and Legal

Regulatory and reporting compliance
costs may rise due to sudden and
stringent environmental and climate-
related regulations.

Penalties for any noncompliance with
regulations, particularly those with
quick applicability, in the jurisdictions
where we operate could increase the
Company’s costs.

Regulatory changes, such as new
disclosure requirements, required
carbon offset purchases, or carbon
taxes, could restrict business
operations, increase costs, and
decrease margins.

v

Climate-Related Opportunities

Exploring the use of Sustainable
Aviation Fuel (SAF) is expected to play
a significant role in the decarbonization
of the aviation sector, including Volaris;
however, current production is too low
and expensive to feasibly support these
needs. We signed an investment
agreement to support the further
development of SAF through the North
American startup CleanJoule, as an
essential first step in facilitating Volaris’
long-term access to economically
feasible SAF.

Proactively reducing and voluntarily
offsetting GHG emissions to minimize
vulnerability to mandatory carbon
pricing and enhance Volaris’ reputation
with customers. Our efforts include fleet
renewal plans and other fuel-saving
programs to lower Volaris' carbon
emissions (gCO,/RPK). In addition, since
2015, we have offered our customers the
option to purchase our #cielitolimpio
product. With this purchase, Volaris
acquires certified carbon credits from the
Mexican Carbon Platform (MEXICO,),
which are allocated to environmental
projects aiming to compensate for or
neutralize GHG emissions.

v

Investing in a young, modern, and
fuel-efficient fleet to achieve our
environmental goals and to mitigate
the risk of potentially higher costs as
increasingly more efficient aircraft
become available. Our fleet, one of the
youngest and most fuel-efficient in the
Americas, consists of Airbus A320
family aircraft powered by P&W's GTF
engines, delivering 20% lower fuel burn
per flight hour and a 50% smaller sound
footprint compared to the previous
generation aircraft.* We also maintain
our commitment to transition close to
100% of our fleet to Airbus A320neo
family aircraft equipped with sharklets
by 2030.

Aligning the sustainability and
financing strategy, to secure attractive
financing terms and reduce cost of
capital while achieving environmental
goals. In 2021, Volaris issued its first
Sustainability-Linked bond for Ps. $1.5
billion and, in 2022, its first pre-delivery
payment facility with a sustainability
component.

“ According to the technical specifications provided by Airbus for the A320neo family aircraft.
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Ethics and Compliance Culture

We foster a culture of ethics and
compliance that guides the behavior and
labor relationships of all our Ambassadors.
To support this culture, we have
established a comprehensive set of
policies and tools, including the Volaris
Code of Ethics, the Volaris Supplier’s Ethics
Policy, and the Volaris Ethics Line. We also
maintain additional internal policies to
help prevent corruption, conflicts of
interest, and money laundering, among
other concerns.

The Corporate Audit Services and Risk
Assessment team acts as the coordinator
of ethical matters within the Company. In
collaboration with the Talent and Human
Resources team, it promotes ethical
behavior and provides guidance for proper
disclosure and transparency.

Additionally, the team is responsible for
contracting and overseeing the external,
independent third party that manages the
Volaris Ethics Line. It ensures that cases
reported through all the available channels
are properly investigated and escalated to
the Ethics Working Group for resolution,
and that resulting decisions or actions are
implemented in a timely manner.

VOLARIS CODE OF ETHICS

The Volaris Code of Ethics establishes
our fundamental values, standards and
culture. The Code addresses the
following topics:

& Health and occupational safety in
the workplace.

Equal opportunities, non-

v

discrimination, and protection of
human rights, including the rejection

of child and forced labor.

v

Elements necessary to offer better
service to customers.

Rejection of work harassment and

v

abuse.

v

Protection of the environment.

Practices to prevent conflicts of

v

interest, money laundering, and
corruption.

Responsible management of the

v

supply chain and fair competition
practices.

All Ambassadors, including the Senior
Management, full-time, and part-time
employees, are required to understand
and comply with the guidelines of the
Volaris Code of Ethics, for this purpose
we conduct annual training and
evaluations to ensure awareness of the
content of this document.

In 2024, 100% of FTE
Ambassadors received

training on the Volaris
Code of Ethics.”

The Volaris Code of Ethics was updated
and approved by the Board of Directors
by recommendation of the Corporate
Governance Committee in the July 2025
session.

# Refers to full-time equivalent (FTE) Ambassadors employed by Volaris during the 2024 year.

VOLARIS SUPPLIERS’
ETHICS POLICY

The Volaris Suppliers’ Ethics Policy,
based on the Volaris Code of Ethics,
aims to foster a collaborative framework
between the Company and our
procurement suppliers. This Policy
promotes strong, long-term, and
mutually beneficial business
relationships. As part of our
commitment to integrating ESG
practices into our supply chain, this
Policy also sets forth the expectations
suppliers should meet as part of our
ethical principles and applicable legal
standards. For more information,
please refer to the Supply Chain
Management section B




OTHER KEY POLICIES AND PRINCIPLES

The Volaris Code of Ethics is supported
by complementary policies and
principles that reinforce our commitment
to sound business practices. These
include the following:

& No Retaliation Principle. Protects
people who report any infringement
of the Volaris Code of Ethics.

v

Policy on Conflict of Interest
Resulting from Kinship. Establishes
the procedures for avoiding and
solving possible conflicts of interest
that may arise in the Company.

Grandfather Principle. Allows all

v

Ambassadors to engage in
discussions with the next level of
leadership above their immediate
supervisor, if they feel intimidated by
the latter, or if the latter is violating
the Volaris Code of Ethics or any
other policy.

|
»
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Anti-Corruption Compliance Policy
and Fraud Prevention and Control
Policy. This includes compliance with
all anti-corruption laws applicable to
the Company, including the Foreign
Corrupt Practices Act (FCPA). The
policies’ objectives are to ensure
compliance with our responsibilities
as a public Company listed on the
NYSE; to ensure transparent and
lawful practices; and to prevent any
act of corruption, including fraud,
bribery, extorsion, and
embezzlement, among others.

Gifts and Benefits Received from
Suppliers or Third Parties Policy.
Establishes the guidelines for Volaris'
relationship with third parties, such
as suppliers and public officials,
among others, to avoid receiving
benefits in exchange for preferential
treatment or other activities that may
lead to a conflict of interest.

“100% of the active population of Ambassadors at Volaris at the time of the training and among the selected group of Ambassadors.

|
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Gifts and Benefits Granted to
Suppliers and Third Parties Policy.
Establishes the guidelines under
which Volaris may grant gifts or
benefits to third parties, in full
compliance with applicable laws. The
policy strictly prohibits offering gifts or
incentives to suppliers or third parties
in connection with bribery, illicit
payments, or improper commissions.

Donations Policy. Establishes the
guidelines for the delivery, receipt,
and management of donations that
Volaris allocates to social welfare
institutions and individuals through
the Company's social responsibility
programs, such as the Avion Ayuda
Volaris and #VolemosJuntos.

& Interpersonal Relations Policy.
Expands and reinforces the concept
of conflict of interest mentioned in the
Volaris Code of Ethics and ensures
that the correct procedure is followed
regarding how to proceed in the
event of a sentimental relationship
with Ambassadors or suppliers.

We provide annual mandatory
training in anti-corruption practices
for Ambassadors in roles identified as
exposed to corruption-related risks.
In 2024, 641 Ambassadors completed
anti-corruption training, which
represents 100% of the positions the
Company has classified as as highly
exposed to potential acts of
corruption®.
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VOLARIS ETHICS LINE

The Volaris Ethics Line is a
whistleblowing program managed by an
external and independent third party,
and internally coordinated by our
Corporate Audit Services and Risk
Assessment team. It allows
Ambassadors, suppliers, customers, and
other stakeholders to confidentially
report any suspected misconduct
related to our Volaris Code of Ethics,
Volaris Suppliers’ Ethics Code, or other
internal policies and principles. Reports
may be submitted anonymously, and all
are handled with strict confidentiality
and protection against retaliation.

Procedure for
reporting to the
Volaris Ethics Line

1 Report submission through

any of the Volaris Ethics Line
channels, either anonymously
or with identification.

Report classification and
preliminary analysis
conducted by the
independent third-party
operator.

Investigation and analysis
conducted by internal
investigators or specialized
teams, as appropriate.

Implementation of corrective
and preventive actions to
address findings and reduce
recurrence, and in some

cases, imposition of sanctions.

A

The Ethics Working Group receives a
monthly summary of reported and
investigated cases, along with related
recommendations. Moreover, a quarterly
in-person session is scheduled to review
trends, discuss significant changes to
relevant policies and practices, and
present a general overview of the
number of cases. The Ethics Working
Group, through our Senior Director
Corporate Audit Services and Risk
Assessment, briefs the Audit and
Corporate Governance Committees.

In 2024, the Volaris
Ethics Line
processed 112
reports (equivalent

to 1.3 reports per
100 FTEs).*

Most of the cases were related to labor
environment and improper use of assets.
There were no reports related to fraud
Issues.

" Calculated using the formula T=(N/P) *100, where T = the Volaris Ethics Line reports rate per 100 FTEs, N = total number of reports, and P = total population of FTEs.

At the end of 2024, 85% of the
reported cases during the year were
resolved. The corrective actions that
resulted from the investigation of these
cases included: feedback to the parties,
formal coaching programs, and verbal
and written warnings, up to the
termination of the labor contract, in
compliance with federal, state, and local
labor laws.

In alignment with our zero-tolerance
policy for corruption, our Corporate
Audit Services and Risk Assessment
team conducts regular reviews of our
anticorruption practices. These include:

& A quarterly review of our interactions
with government officials and
politically exposed people

v

An annual anti-fraud audit procedure

A biennial Foreign Corrupt Practices

v

Act (FCPA) compliance review
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As part of our ongoing Enlazate
campaign, launched in 2023 to
strengthen awareness of Volaris’ culture,
operations, and performance, the 2024
edition included specific communication
on how to use the Volaris Ethics Line to
confidentially report unethical behavior.
The campaign included in-person
meetings at our major stations such as
Tijuana, Guadalajara, Mexico City, and
Cancun aimed at reinforcing our
commitment to integrity and
transparency.

Looking ahead, we will
continue promoting a strong
ethical culture by maintaining
close engagement with

Ambassadors and airport
personnel through Enlazate
and improving the resolution
cycle time for reported cases.

Accordingly, in 2025, the Corporate
Audit Services and Risk Assessment
team will focus specifically on reducing
case resolution times to strengthen trust
in the Volaris Ethics Line's process.

REGULATORY COMPLIANCE

The aviation industry is highly regulated
due to its impact on public safety,
security, international relations, and the
environment, among others. Due to our
strong commitment to regulatory
compliance, during fiscal year 2024,
we did not have any significant fines
or non-monetary sanctions®® for
noncompliance with environmental
regulations, anti-competitive
behavior®' and antitrust practices,
health and occupational safety
regulations, customer safety
incidents, misleading or inaccurate
advertisement, or customer privacy
regulations.

In addition, to strengthen our
operational and regulatory compliance
capabilities, we continue to develop the
Integrated Airline Management System
(IAMS), aligned with international
standards. As a key component of IAMS,
Our Quality Management System is
certified under NMX-CC-9001-
IMNC-2015 / ISO 9001:2015.

This integrated approach enhances our
ability to operate efficiently, safely, and
responsibly, following best practices in
the aviation industry and complying with
legal, regulatory, and stakeholder
requirements. Each year, Volaris expands
the scope of its ISO 9001 certification
incorporating new critical processes into

the IAMS.

This progress reflects our strategic
commitment to sustainability, processes
innovation, and alignment with the
United Nations Sustainable
Development Goals (UN SDGs),
particularly those related to decent
work, responsible production, and
partnerships to achieve our goals.

We remain steadfast in our goal of
operating with the highest standards of
quality, strengthening the trust of our
customers, employees, authorities,
partners, and investors.

% Volaris has applied a threshold of U.S. $14 million to determine the significance of such issues for sustainability reporting purposes.
> Volaris considers unfair competition fines as those imposed by the Federal Economic Competition Commission (Comisién Federal de Competencia Econémica, COFECE).

%2 Processes incorporated into the ISO 9001 certified scope, in 2024.

Processes Certified in the Quality
Management System

According to ISO 9001:2015 / NMX-CC-
9001-IMNC-2015, the following key
processes are certified:

e Operations Engineering and Technical
Publications

Updating the Empty Operating

Weight

e Adding Aircraft to the AOC>?

e Adding Stations to the AOC>?

e Flight Dispatch (DSP) and Operational
Control Center (CCO)

e Crew Planning

e Flight Operations (FLT) and Flight
Operations Support

e Administrative Procedures of the
Flight Attendant Organization (CAB)

e Cargo Mentor Program?®?

e Cargo Operations (CGO)

e Ground Operations (GRH)>

® Crisis Management (ERP)

e Emissions Monitoring>

e Fuel Savings Program

® Environmental Programs in Corporate

Offices (Offices Ecological)




POLICY INFLUENCE

With the purpose of contributing to the
overall development and success of the
air transport sector, we have placed
great importance on engaging with
industry organizations and regulators. To
that end, Volaris is a member of the
International Air Transport Association
(IATA), which aims to lead and represent
the airline industry globally by
formulating policies on important issues
for the sector.

Our President and CEO has been a
member of the main governing body of
|ATA, the Board of Directors, since 2021. In
2024, his mandate was renewed for another
three-year term, a recognition that
underscores his strong advocacy for key
industry issues, effective representation of
member interests, and active participation
in board discussions. As one of only three
Latin American representatives on the
Board, and the only one to be re-elected,
the continuity of his appointment reinforces
the region’s voice in global aviation and
highlights his deep understanding of the
sector’s challenges and opportunities. This
renewal strengthens Volaris' position within
the international aviation community,
especially the increased presence of ultra-
low-cost carriers worldwide, and reflects
our ongoing commitment to shaping the
future of air transport.

Political Contributions

As mentioned before, Volaris has a
commitment to anti-corruption and
transparency, which is why we do not
make financial or other contributions
to political campaigns and parties. We
operate in strict adherence to
transparency and anti-corruption
standards. Also, our involvement in
policy matters is conducted exclusively
through official and institutional
channels, ensuring that all dialogue with
authorities is responsible, non-partisan,
and consistent with our ethical and
corporate governance principles.

Climate-Related Advocacy

Volaris participates in public policy
dialogue and advocacy through
engagement in industry and climate-
focused forums. Our approach is guided
by the Paris Agreement and our long-
term decarbonization approach. The
IATA has adopted a resolution in line
with the Paris Agreement, aiming for the
air transport industry to reach net-zero
carbon emissions by 2050. As an active
member, Volaris fully supports this
ambition and has implemented
strategies that will help enable us to
meet this target, though we recognize
that fully achieving net zero will require
coordination and action across wider
society. We actively contribute to IATA's
climate policy discussions and regulatory
engagement, particularly around critical
topics such as SAF and the development
of the carbon market.

At the national level, we are part of the
industry’s technical working groups,
along with government agencies and
industry peers that promote the
development, production, and adoption
of SAF in Mexico. We also maintain an
open dialogue with environmental
authorities to advance the

implementation of and compliance with
the State’s commitment to CORSIA and
help develop a transparent, credible
carbon credit market aligned with ICAO
standards.

Recently, Volaris has been actively
collaborating with international
organizations and other partners, such
as ICAQ, IATA, and Airbus, along with
other airlines, in initiatives related to the
national development and use of SAF,
with the objective of supporting Mexico
in creating the necessary enabling
conditions. On that account, Volaris has
taken a key position in dictating the path
to be taken by the air transport sector,
shaping the future of aviation.

Additionally, Volaris was recognized as
the most efficient national carrier in
reducing CO, emissions, ranking fourth
globally in the Flight Emissions Ranking
published by international aviation
analytics firm Cirium. This recognition
highlights Volaris’ commitment to
sustainability, driven by its low-cost
business model, high-load factors, and
modern fleet of Airbus A320neo family
aircraft, which significantly enhances fuel
efficiency and reduces environmental
impact per passenger.




- Supply Chain Management

At Volaris we recognize the
vital role our suppliers play
in our operational continuity
and long-term sustainability.
Investing in solid,
transparent relationships
with our suppliers promotes
a steady supply of high-
quality goods and services
essential for mutual growth
and resilience. In 2024, we
worked with 1,714 active
suppliers®?, of which 187
(11%) were new to Volaris.

Chart 4: Active Suppliers Spend in 2024

Domestic International Total
Suppliers (products and services) 959 755 1,714
Value/payments of products and
services™ $2,103 $1,616 $3,719
Share of total supplier spend 56% 44% 100%

Chart 5: Type of Active Suppliers in 2024
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Number Share of Total Active
Suppliers’ Spend (%)
Total Tier 1%° 519 84.0%
Significant Tier 1% 191 70.0%
Significant non-Tier 17 34 0.4%

53 Active suppliers refers to the suppliers that engaged in commercial activity with Volaris (considering at least one payment transaction during the year 2024).
* In millions of U.S. dollars.

% Tier 1 suppliers refers to suppliers that directly supply goods, materials, or services related to our core business.

% Significant Tier 1 suppliers are those identified as having significant business relevance to the Company; we cannot continue our operations without them.
%7 Significant non-Tier 1 suppliers refers to those indirect vendors that could be replaced without affecting business continuity.
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OUR PROCUREMENT
STRATEGY

Our procurement strategy is guided
by four priorities:

Optimizing resources while
maintaining the highest standards of
operational efficiency.

Managing our supply chain
responsibly by strengthening our
processes and controls based on
international standards and
indicators, through our Responsible
Supply Chain Management Model.

Promoting transparency across all
procurement operations.

Building resilience by fostering
collaboration and improved
practices with our suppliers.

Responsible Supply Chain Management Model

We recognize that responsible supply
chain management is not just about
promoting operational efficiency and
cost-effectiveness, but also about
upholding ethical standards,
environmental stewardship, and social
responsibility throughout our entire
network of suppliers.

Our Responsible Supply Chain
Management Model promotes shared
value creation and sustainable practices
through a phased, cyclical approach,
enabling continuous improvement in
supplier oversight, risk management,
and compliance.

Oversight of the Model is provided
by our Senior Management through
the Sustainability Working Group,
enabling alignment with our business
priorities and the necessary support
from the highest levels of the
organization.

Figure 1: Volaris Responsible Supply Chain Management Model
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Figure 2: Phases of the Volaris Responsible Supply Chain Management Model

2020 2021-2022
Phase 1 Phase 2

Suppliers’ engagement
and evaluation.

Creation of the Responsible
Supply Chain Management
Model (definition of goals
and timeframes).

2023-2025
Phase 3

Analysis of evaluations,
definition of voluntary corrective
plans, follow-up and support for
our suppliers, and renewal
assessments.




In 2024, we continued our efforts to incorporate & Advancing Phase 3 of the Responsible Supply Chart 6: Suppliers with voluntary

ESG criteria into our supplier management process. Chain Management Model, focusing on corrective action plans
Key milestones achieved during the year included: screening, assessments, results analysis, and
remediation planning. As part of this phase, we
& Conducting a risk assessment of certain issued voluntary corrective plans to suppliers,
suppliers, to strengthen our understanding of based on an assessment conducted by a third-
their criticality and impact on our business. party expert. We provide remote support to
suppliers through evaluation reports, follow-up A
& Integrating our Volaris Suppliers’ Ethics Policy emails, and guidance on improvement areas.
into the supplier registry process. However, as participation is voluntary, supplier 1 64
engagement rates vary. Volaris continues to Total numbef of suppliers
& Providing sustainability training to our monitor progress through annual Sclfrfe()(:sz ;nC;gLurF;’T:;y
procurement team, emphasizing the reassessments, identifying year-on-year implementation
importance of ESG issues within the supply improvements in ESG scores. While we offer
chain and reinforcing the foundations of our guidance, the implementation of corrective
Responsible Supply Chain Management Model. measures and improving ESG performance

remains the responsibility of the suppliers.

Supplier Screening and Assessment Programs

We conduct a comprehensive supplier SUPPLIER SCREENING Chart 7: Suppliers’ Screening Coverage
relevance analysis developed in Our supplier screening includes a
collaboration with external consultants country-specific monitoring processthat
that helps us identify key operational helps us identify suppliers flagged for 2023
and ESG-related considerations. potential involvement in high-risk otal mumber of Tier ' cog 519
activities, including those linked to legal, otal number of Tier-1 suppliers
fiscal, financial, and ESG activities. In Total number of Significant . 191
2024, we conducted this screening suppliers in Tier-1 00
rocess on our entire base of 1,714 9 anifi
P s i % of t.otal-spefnd on Significant 72 0% 70.0%
active suppliers. suppliers in Tier-1
Total |.'1um-ber of Si.gniﬁcant 37 34
suppliers in non-Tier-1
Total number of Significant 237 295

suppliers (Tier-1 and non-Tier-1)




SUPPLIER ASSESSMENT
Our supplier assessment is a company-

In 2024, our assessment focused on 220 suppliers, of

led process, open o suppliers on a which 76% (167 suppliers) were evaluated. Of these,
voluntary basis, designed to help approximately 76% completed the ESG aspects
identify potential impacts on our d 8 I .f. d h . I
business continuity among participating assessment: an were ciassitied as aVIng a IOW
suppliers. The process is divided into ESG matu rity Ieve|.59
two parts:
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, | W
B} Supplier relevance management >

exercise: Internal verification that

involves analyzing our suppliers’
. . . M I
relevance considering factors such as Chart 8: Suppliers’ Assessment Coverage

annual spend, commercial e et e
transactions, market 2023 2024 Target for 2024

competitiveness, and complexity of

supplier replacement. Suppliers are Total number of suppliers assessed 287 167 165
classified with a business relevance
rating of 1o 5, 1 being the lowest % of significant suppliers assessed 6.0% 5.0%
and 5 being the highest relevance. Number of suppliers assessed 20 3
with possible ESG impacts®'
m Third-party validation: This includes % of suppliers assessed with possible impacts N/A 100%

an evaluation of ESGS® Iegal with voluntary corrective action plans

financial, and fiscal factors, as well as

systematic evidence verification.
In 2025, we will continue our Phase 3 implementation, expanding the number of
suppliers assessed and following up on remediation plans shared in 2024. Our aim is
to strengthen the integration of ESG aspects, risk mitigation, and supplier alignment
with Volaris" values.

% Twenty percent of the assessment questions are related to ESG aspects.

% ESG low-maturity level suppliers are those evaluated and found to have gaps in their ESG practices, with a rating higher than 3 according to our internal assessment.
The Suppliers’ Assessment Coverage Target for 2023 was reported as 338, when it should have been 254 (75% of the total). The error was due to mistakenly using the total number of suppliers as
the target. The corrected figure confirms the target was met both last year and this year.

Possible impacts referring to those suppliers with an ESG low-maturity level and that are significant to our core business.
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Our Customers

Volaris' purpose is clear: We aim to
make air travel accessible through our
ultra-low-cost business model, offering
affordable options to our customers

with a focus on Visiting Friends and
Relatives (VFR), leisure travelers, and
price-conscious business travelers.

The Company'’s continued success is
contingent on excelling in all facets of
customer experience, which encompass
operational efficiency, competitive
pricing, personalization and
customization, self-service options,
effective issue resolution, safety
performance, and protection of
customers’ rights.
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Optimizing Customer Experience

Our focus remains on delivering the best
possible experience for our customers.
That is why we continue to evolve our
convenience, accessibility, flexibility,
and personalization. \We aim to make
easy to purchase additional services,
modify reservations, and resolve issues
across the entire travel journey
experience. Additionally, we reinforce
our commitment to prioritizing clear,
direct, and accessible communication at
every touchpoint with our customers.

To monitor and improve customer
loyalty, satisfaction, and the likelihood of
customers recommending Volaris to
others, we rely on Net Promoter Score
(NPS) surveys. These surveys help us
assess various aspects of the customer
experience, including ticket purchases,
check-in procedures, boarding
processes, and baggage handling.
Despite the operational disruptions we

faced in 2024 due to the impact of
P&W's GTF NEO engines accelerated
inspections, our NPS index reached
37.4%, an increase of 6.6 pp
compared to 2023%2, This improvement
reflects our continued commitment to
enhancing the customer experience, as
well as a notable recovery in operational
metrics such as on-time performance
and schedule completion.

Also, in 2024, we relaunched our
codeshare agreement with Frontier
and launched a new codeshare with
Iberia Airlines. The codeshare with
Frontier now accounts for approximately
2% of our cross-border (Mexico-U.S.)
load factors. Volaris will continue
exploring further opportunities in
alliances without sacrificing the core of
our ultra-low-cost business model.

CUSTOMER SELF-SERVICE STRATEGY

Our self-service strategy allows us to
increase efficiency by empowering our
customers to independently enhance
their travel experience. We provide our
products and services, along with
exclusive discounts and promotions,
through various official channels such as
our website, mobile app, social media
platforms, and chatbot. Additionally,

customers can access our offerings and
address requests through our call center,
airport counters and, travel agencies.

Our website and mobile app are our
primary platforms for ticket sales and for
customers to manage their reservations.
Notably, in 2024, 90.0% of our
passengers completed their check-in
online.

¢ For this reporting period, the data coverage was 4.6%. This percentage is calculated as the number of customers who responded to the

survey divided by the total number of customers who received it.
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Chart 9: Ticket Sales by Channel in 2024

% of Tickets Sold®?

Website and mobile app 78.0%
Call center 3.0%
Third-party travel agencies 17.0%
Airport counters 2.0%

Benefits of our customer self-service
initiatives include:

& Flexible travel management:
Customers can make travel
arrangements anytime, anywhere.

v

Seamless digital interactions: Flight
booking, check-in, seat selection,
and baggage management are
available through our mobile app
and website.

Real-time flight updates: Easy
access to live information on flight

v

status, including gate changes,
delays, and cancellations.

Automated compensation
processes: Quick refunds, voucher

v

issuance, or flight reallocation for
itinerary changes handled
automatically through our platforms.

Faster support with Al integration:
The implementation of generative Al

v

in our customer service platform has
significantly reduced response and
waiting times. In 2024, we managed
11.3 million chatbot sessions,
achieving a 95.0% containment
rate.®

¢ These percentages are approximate.

& Sustainability through digitalization:
Our paperless process aims to
contribute to paper-use reduction and
supports environmental responsibility.

In 2024, we introduced a digital
documentation validation
system on our mobile app for
international flights. This
feature allows passengers to
save time during the check-in
process and proceed directly to
the boarding gate area.

In March 2025, we launched an
updated version of our mobile app
designed to enhance the overall
customer experience. The new app
enables one-click purchasing,
streamlines personalized bookings and
boarding, and provides easier access to
our affinity programs and self-service
options. Developed with the latest
software architecture, the app also offers
greater flexibility to support future
updates and improvements.

¢ Refers to the percentage of users who interact with an automated service and leave without speaking to a live human agent.
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CUSTOMER SERVICE PROGRAMS

We continuously monitor our customer
service channels to ensure quality
interactions and timely responses. This
helps us identify areas for improvement
across specific processes and locations.
As part of our ongoing efforts to
improve and protect the travel
experience, we launched several key
initiatives in 2024:

& Fraud awareness campaign: As part
of a joint effort to combat airline ticket
scams affecting commercial air
transport users in Mexico, we
launched the Alas contra el fraude
campaign. This initiative aims to raise
public awareness about safe and direct
ticket purchasing through official
platforms to help prevent fraud.

& Customer feedback: To strengthen
our understanding of customer
expectations, we implemented two
initiatives:

Expand mystery shopper
programs, using third parties to
evaluate real service experiences.

Create a multidisciplinary
working group, tasked with
monitoring and following up on
pain points identified through
NPS surveys and official feedback
channels.

& Training and service culture: We
provide continuous training on best
practices in customer service for our
frontline Ambassadors who interact
with customers at airports and
onboard flight. Our Servicio
Orientado a Soluciones (Solution-
Oriented Service, SOS) program
provides our Ambassadors with tools
to quickly and effectively address
customers’ needs. In 2024, we
expanded the program'’s scope to
encompass all our customer
service areas, including call
centers, onboard services, and
digital platforms. In addition, we
launched a new e-learning
platform and implemented on-site
coaching to enhance learning and
improve accesibility.

The information gathered through
these initiatives, along with insights
from focus groups and direct

customer feedback, helps us identify
opportunities to further reduce
friction during the travel experience.

Recognition and team
engagement: Through our Vive
Volaris initiative, we recognize
service and customer care advisers.
We promote their development
through visits to airports, helping to
reinforce a sense of belonging with
the Company and foster a better
connection between our teams.
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ACCESSIBILITY
PRACTICES AND
CERTIFICATIONS

To promote inclusive service, each year,
all airport-based Ambassadors obtain
Complaint Resolution Official (CRO)
certification under the U.S. Code of
Federal Regulations. In 2024, we
expanded this program to an online
platform, to increase accessibility. This
certification prepares staff to better
assist customers with disabilities,
promoting dignified and respectful
treatment.

We also offer personalized onboard
support for customers with special
needs, including unaccompanied minors
and elderly travelers. In 2024, we
launched a sensitivity awareness
campaign focused on invisible
disabilities, such as neurological
conditions and psychological disorders,
to raise awareness and foster empathy.
This initiative improves our people-
center service culture.

COMPLAINT RESOLUTION

We strive to address and resolve
customer concerns efficiently and
proactively. We provide dedicated
channels to achieve this key objective:

BYREI Through chatbots, social

media, messaging apps, and a
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