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| Principles for Risk Management
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PILLAR

Independence of
risk control from
business and
management

02

PILLAR

Control and risk
management
integrated into a highly
professional corporate
structure

03

PILLAR

Decision-making

in a collegiate
environment with strong
involvement of the
Board of Directors and
Senior Management

04

PILLAR

Risks managed within
the scope

of risk appetite defined
by the Board of
Directors and
constantly monitored

.

PILLAR

Risk management
based on three lines of
defense and a

comprehensive look at
Grupo Supervielle level
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Independence of
risk control from
business and
management

Allows for their opinion and criteria to be
taken into account in the decision-making

process in the different instances in which
businesses are developed and managed
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PILLAR

Control and risk
management
integrated into a highly
professional corporate
structure

The Board of Directors places an important emphasis on
establishing a solid risk culture anchored in a robust corporate

structure for decision-making and the technical and professional
soundness of the areas that manage and control risks.
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Decision-making

in a collegiate
environment with strong
involvement of the
Board of Directors and
Senior Management

The existing Senior Management Committees configure
an area that ensures the contrast of opinions, enriches the

quality of the decisions taken and avoids a scheme of
individual powers or attributions
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Risks managed within
the scope

of risk appetite defined
by the Board of
Directors and
constantly monitored

The Risk Appetite Policy is established annually by Grupo Supervielle Board of
Directors, reaching all its subsidiaries. Its definitions are translated into a set

of specific metrics and policies for each type of risk, the compliance of which
is monitored by the Risk Management Department
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Risk management
based on three lines of
defense and a
comprehensive look at
Grupo Supervielle level

All employees are responsible for risk management, each one within their position in
the defined lines of defense and within the framework of Grupo Supervielle risk

culture. The Risk Management Department oversees risk management of all
Supervielle companies, attending to their interrelationships



Types of Risks

©O .
+ 3% Credit
- 'A
2, Risk

() Information Security reports to the Cybersecurity Risk Committee

Financial
= Risks

> Market Risk

Y Liquidity Risk

9 Interest Rate Risk

9 Securitization Risk
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Non-Financial
Risks

> Operational and
Technological Risk

> Environmental and
Social Risks

2> Reputational Risk

> Suppliers Risk

> Strategic Risk

» Cybersecurity Risk



Risk Governance based od the 3 lines of defense model

GOVERNING BODY

Accountability to stakeholders for organizational oversight

» Governing body roles: Integrity, leadership and transparency

MANAGEMENT

Actions (including managing risk) to achieve organizational

O

FIRST

Line of
Defense

objetives

* Provision of
products/services to
clients: managing risk

* It is the processes owner in charge of risk
management and design and implementation of
the internal control system. It is made up of
business executives, including, among others,
Experience Leaders, Tribe Leaders and Product
Owners (POs), Digital Marketing and CX-UX
(Customer and User Experience) COEs, IT
Architecture, Advanced Analytics and Data and
Digital Transformation.

SECOND

Line of
Defense

« Oversees effective risk management and control.

Proposes policies in line with best practices and
risk appetite thresholds and performs regular
monitoring. It is made up of the areas that carry
out support functions (among others, Risks,
Compliance, Cybersecurity, AML and the
Cybersecurity COE).

D INTERNAL AUDIT
@% Independent assurance

Evaluates efficiency of the organization's
defense barriers (first and second). Carries out
independent assurance of the quality of risks and
their control. Must analyze whether procedures
and policies are adequate and if they are
followed, if risks are well assessed and if the
organization operates within the appetite
parameters set by the Board of Directors. It is
made up of Internal Audit.
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0820 © BOARD OF DIRECTORS > © SENIOR MANAGEMENT

» Approves and supervises
implementation of the Corporate
Governance Code, general
business policies and strategies,
Risk Appetite policy and all policies
related to risk management.

* in charge of the ordinary
business management.
Implements and executes
corporate policies and objectives,

including those related to the

risks assumed by the Company.

) RISKS COMMITTEE

 Is the collegiate body that integrates the highest
level of risk governance, with authority delegated
by the Board of Directors.

« The CRO is in charge of Corporate Risk
Management, reporting directly to the
Board of Directors of Grupo
Supervielle and in turn to the Board of
Directors of Banco Supervielle, since
he/she is also the CRO of Banco
Supervielle.

@,
&r\ CHIEF RISK OFFICER
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The Chief Risk Officer participates as a permanent member in the following collegiate bodies

Senior Management 4 A
committees “ /

Management
Committees

* Risk Management Committee [Grupo - Assets and Liabilities Committee ALCO Sr Fraud Forum
Supervielle, Banco Supervielle and IUDU] [Grupo Supervielle, Banco Supervielle and
» Sr Credit Committee [Banco Supervielle] IUDU]

* Audit Committee [G,ru po Supervielle, Banco * Operational Risks Committee
Supervielle and IUDU] [Banco Supervielle, IUDU, IOL invertironline

« Ethics, Compliance and Corporate and Supervielle Seguros]

Governance Committee
[Grupo Supervielle]

 Disclosure Committee
[Grupo Supervielle]

* Technology Committee
[Banco Supervielle and IUDU]

* Cybersecurity Committee
[Grupo Supervielle]




| Risk Management Process and Tools S

SUPERVIELLE

Risk Management Process

>

i)

Planning

v—

e XV 4
Decision
making and
execution

N
@=
Reporting

T

Mitigation

Identification

Evaluation

Monitoring

Establishing business Detection, inspection Probability of

Taken by the first Set of indicators with
objectives following  and individualization

Contingency plans  Fluid communication
occurrence, impact Line of Defense a Drill Down are activated in the with the Board of
risk levels defined of different types of and materiality based on an approach to detect  event of risk appetite  Directors and Senior
in the Risk Appetite risks. 1st Line of determination established risk any deviation in risk deviations
Policy Defense contributes

Management
culture appetite
with its experience
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Risk Management Process and Tools [Cont] SUPERVIELLE

Risk Reporting Structure
Ensuring a consolidated outlook
and the use of consistent and
quality data for a correct
management and control
evaluation of each considered risk.

i wa
MANAGEMENT

t——=TOOLS

Risk Appetite Policy and KRI Dashboard

Grupo Supervielle Risk Appetite Policy represents the mother
document from which the guidelines of definitions adopted
by all subsidiaries are derived. In it, control indicators are
defined following the Drill Down approach described in the
Monitoring stage of the Risk Management Procees.

Scenario Analysis

The Company annually executes a Comprehensive
Stress Test exercise that accompanies a Business Plan
presentation to the local Central Bank. It is
complemented with ad hoc exercises throughout the
year, addressing specific scenarios and their impact on
risk management, as well as individual stress tests for
certain types of risk.
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Socio-environmental risks S OPERVIELLE

Our policy incorporates ENVIRONMENTAL and SOCIAL RISK ANALYSIS as part of COMPREHENSIVE RISK MANAGEMENT to control the
effect on activities associated with credit-taking companies and / or investment projects that are financed through Banco Supervielle, and
the submission of the Bank's own investments to an environmental and social impact assessment.

~ N = Our Commitment
PROMOTE
RESPONSIBLE TRIPLE 9 Not to finance any Company or Investment Project
FINANCING IMPACT whose associated activity is considered as excluded
PROJECTS by any multilateral organization through funds from
PILLARS v said organization.
R
9 ensure the reduction and mitigation of 9 identification and financing of Projects with evidence of positive environmental/social impacts:
negative impacts on ecosystems and - Food safety - Sustainable Agriculture and Livestock
communities, grantlng credits only _tO - Sustainable Forestry « Projects that promote financial inclusion
those Companies / Investment Projects « Employment generation - Energy Efficiency and Renewable Energies
tf;a':]cgn ver.lf?/ the ao!equate m?nagement « Sustainable Construction * SMEs that promote plans to promote gender equity
of their social or environmental Impacts » Ecotourism / Sustainable Tourism * Biotechnology Actions to mitigate and adapt to climate change

and / or plans that mitigate them » Construction and affordable housing



| What industries do we finance?

922
@ SMEs

E
|ITI |

E% Big enterprises

Entrepreneurs

Medium companies

WE GRANT
LOANS TO
TRIPLE IMPACT
COMPANIES

LEND TO
COMPANIES
in Industries with
negative impact
such as:
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Arms industry.
Trade in flora and fauna species. ‘
Manufacture or sale of products with PCB.

Production and trade in radioactive materials. ‘

Production, trade or use of amiantone agglomerate
fibers.

Gillnet and drift fishing in marine environment with
trawl nets.

Plantation projects that would require the removal
of undegraded natural forest areas.

Production or trade of pesticides or herbicides
subject to phase-out or prohibition at the national

-~ andinternational level and persistent organic

pollutants "POPs" (Wetted Herbicides)
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