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H1 F24 RESULTS



H1 F24 | HIGHLIGHTS
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Record profit of +€401m vs -€384m H1 F23, Q2 profit 5x higher vs Q2 F23; 

Cash balance increased to €1.8bn with strong Free Cash Flow generation;

Traffic up +25% vs H1 F23 and +49% vs H1 F20 to a record setting 33m pax;

Summer ops improved vs H1 F23; completion rate 99.2% (vs 98.1% H1 F23); reflecting investment in 

operational improvements and management action;

ASKs up +27% vs H1 F23 (+63% vs H1 F20) and revenue up +39% vs H1 F23 (+83% vs H1 F20);

RASK +10% vs H1 F23 and Ticket RASK +18%;

CASK -12% vs H1 F23 (Fuel CASK –26%);  Ex-Fuel CASK -1% vs F23;

Phase #1 GTF engine inspections had limited capacity impact during the period;

Commenced capacity mitigation by pursuing lease extensions, driving higher utilization and 

protecting new deliveries.
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H1 F24 | KEY BUSINESS METRICS

*end Sept 2023

**includes UA bases

***end Sept 2023; rolling 12-month basis

versus 

(H1 F23)

versus pre-

pandemic 

(H1 F20) 

33.0mPassengers

187Aircraft*

196Airports

34Bases**

54Countries

51.6g   (-10%)   (-10%)

8,065  (+1,295)  (+3,254)Employees

CO2/ RPK 

emissions***

(+25%)

(+19)

(+49%)

(+68)

(-4)

(-4)

(+1)

(+45)

(+9)

(+10)

35.6mSeats (+17%) (+53%)

RECORD CAPACITY AND PASSENGERS IN SUMMER ‘23



UPDATE ON ENGINE INSPECTIONS
NEO GTF ENGINE LONG-TERM PROGRAM UNAFFECTED
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Powder metal 

inspections

GTF hot section 

durability

• Interim fleet for Middle East a mix of A321ceo and 

A321neo aircraft

• Agreed competitive maintenance rates and OEM 

operational support

• Design and manufacturing improvements to GTF hot 

section

• Durability packages by 2025/2026

• GTF Advantage technologies into base engines 2025+

• Service bulletin received and grounding plan being 

finalized

• Key areas now known:

• An average 45 aircraft grounded due to engine 

issues from mid-January

• Bespoke commercial and operational support 

agreed with OEM

• Safe operation secure

• Customized support plan and 

compensation framework 

agreed and contracted

• Long term growth unaffected

• Short term actions taken to 

mitigate network impact – no 

base closures expected

• Continued new deliveries (36x 

A321neos)

• Lease extensions (13x)

• Increased utilization

• Increased sector count



H1 F24 |  FINANCIAL PERFORMANCE

+5.7ppLoad factor

+8.6%Stage length

+27.0%ASK growth

+24.6%Passenger 

growth

| ||
PAGE 5

H1 F24 H1 F23 Change

Revenue (€m) 3,052.3 2,193.8 39.1%

Fuel costs (€m) (966.4) (1,032.7) (6.4%)

Non-fuel costs (€m) (1,563.0) (1,224.9) 27.6%

EBITDA (€m) 878.1 217.8 303.2%

Operating profit (€m) 522.9 (63.8) n.m.

Net financing gain / (loss) (€m)* (53.0) (56.7) (6.5)%

Reported profit / (loss) (€m) 400.7 (384.3) n.m.

Total Cash (€m)** 1,837.9 1,529.0 20.2%

*Excluding FX gains or losses;

**Total Cash balance as at March 31, 2023. Total cash comprises cash and cash equivalents, short-term cash deposits, and current and non-current restricted cash

HIGHEST EVER H1 NET PROFIT



H1 F24 | REVENUE PERFORMANCE

✓ Ticket revenue at 58% of total revenue

✓ Peak loads recovering (July 94.9%, Aug 94.1%)

✓ Booking curve slightly longer due to more leisure

✓ Advanced data pricing excels in peaks

✓ New ancillary products (including WIZZ MultiPass and

WIZZ Discount Club Light)
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PRICING GROWTH AS DEMAND REMAINS STRONG

2.51 2.41
2.83

1.88 2.07

2.08

H1 F20 H1 F23 H1 F24

4.39 4.48

4.91

+17.4%

+9.6%
Ancillary

Ticket

H1 F24 vs H1 F23 vs H1 F20

ASKs 62,193m +27.0% +63.3%

RASK 4.91c +9.6% +11.9%

RASK Ticket 2.83c +17.4% +12.8%

RASK Ancillary 2.08c +0.4% +10.6%

Load factor 92.6% +5.7pp -2.0pp

RASK (€ cent)



H1 F24 |  UNIT COST PERFORMANCE
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• Fuel prices down YoY, although increasing in H2

• Systematic fuel hedging and ETS policy

• Fuel saving initiatives deliver c.1% savings YoY

CASK € cent H1F20 H1F23 H1F24
Change 

vs F23

Change 

vs F20

Fuel (1.15) (2.11) (1.55) (26%) 36%

Staff costs (0.31) (0.37) (0.40) 8% 29%

Maintenance, materials & 

repairs
(0.23) (0.24) (0.24) 0% 4%

Airport, handling & en-route (0.94) (1.03) (1.02) (1%) 8%

Depreciation & amortization (0.51) (0.57) (0.57) (1%) 12%

Distribution & marketing (0.06) (0.09) (0.10) 11% 63%

Other (0.10) (0.20) (0.18) (10%) 80%

Net financing charge* (0.06) (0.12) (0.09) (25%) 36%

Total (3.37) (4.73) (4.15) (12%) 23%

Ex-fuel CASK (2.22) (2.62) (2.60) (1%) 17%

Utilization (hh:mm) 13:22 11:49 12:18 4% (8%)

*excluding FX gains or losses

2.22
2.62 2.60

1.15

2.11
1.55

H1 F20 H1 F23 H1 F24

-12%
CASK (€ cent)

CASK Fuel

CASK ex-Fuel

FUEL & EFFICIENCY TAILWINDS; STAFF COSTS & AIRPORT DELAYS A HEADWIND

• Improved utilization and crew productivity

• Staff +0.03c vs LY (post-S’22 crew salary adjustments)

• Flight disruption +0.01c vs LY (airport delays & past claims) 

• 57% NEO fleet; 223 average seat count



H1 F24 | CASH & FINANCIAL POSITION

PAGE 8
-Cash refers to total cash and comprises cash and cash equivalents, cash deposits > 3 month and restricted cash.

Liquidity accelerating to record levels after 

strong summer trading

PDP financing facility balance at €118m and 

available for redraw

Net debt flat at €3.9b vs March ’23

Leverage ratio at 5.0x and reducing

Fitch affirms investment grade rating at BBB-

IMPROVED TRADING UNDERPINS STRONGER LIQUIDITY

0.5

1.0

1.5

2.0

0.0

€ Bn

0.16

1.22

Mar-22

0.15

1.43

Jun-22

0.14

1.50

Sep-22

0.12

1.41

0.11

1.69

Jun-23

0.11

1.73

Sep-23

1.38

1.58 1.63
1.53

1.79 1.84

Mar-23

+40%

+45%

Restricted cash Free cash



FREE CASH FLOW DEVELOPMENT

€238m

-€132m

€172m

€478m

€720m

H1 FY20 H1 FY21 H1 FY22 H1 FY23 H1 FY 24

Strong EBITDA to free cash conversion

Positive contribution from working 

capital as growth accelerates

Funding repayment of debt and 

deleveraging after the pandemic

Disciplined capex spending and 

accretive investing in our fleet

Free cash flow

Note:  Free cash flow is the free cash we generate after interest, tax, movements 

in working capital and capex, but before investing and financing activities.

RECORD FREE CASH CONTRIBUTION FROM H1 TRADING 
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DELIVERING A MORE RESILENT WIZZ AIR
PROACTIVE MANAGEMENT OF ONGOING EXTERNAL CHALLENGES

Headwinds continue to persist… …but Wizz mitigating the impact and getting stronger

GTF engine inspection programme

Process ongoing; OEM shortages

• Compensation and support package agreed with OEM

• Self-help initiatives to offset ASK reduction, reduced capacity benefits RASK

• NEOs deployed to longer sectors

Ongoing geopolitical disruption

Israel suspended at least until end of Nov

• Continuous review of the situation and right sizing of future capacity

• Re-deployment of capacity to other routes

Fuel costs

Jet fuel prices rising, albeit slower than 2022

• Fuel hedging in place to mitigate impact

• Benefit of fuel-efficient fleet

Persistent macro uncertainty

Pressures on disposable income

• Demand trends remain robust

• Diversified network providing resilience against regional trends  

Industry challenges 

Supply chain shortages, industry labour 

actions, weather

• Decentralized group airlines

• Eliminating network and crew complexity

• Added spare aircraft and schedule resilience

PAGE 10
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H1 F24 TRADING UPDATE

1. Operational performance

2. Rising load factor

3. Fuel advantage

4. Brand awareness

5. Market position

6. Fleet update

7. Sustainability
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H1 F24 | OPERATIONAL METRICS
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OPERATIONAL IMPROVEMENTS DELIVERING KPI RESULTS

99.8% 99.9% 99.8% 99.6% 99.8% 99.9%

99.5%

96.8%

98.7%

97.9%
99.1% 99.1%

98.6%

95

96

97

98

99

100

Completion rate

99.6%

Apr

99.4%

May

96.0%

Jun Jul

99.6%

Aug

99.6%

Sept

76.9%
73.0%

59.7% 59.6%
61.7%

67.8%

42.2% 41.0%
44.0%

62.7% 63.0%

45.6%

55.0%

30

40

50

60

70

80

On time performance

57.1% 57.4% 55.7%

38.4%

54.6%

Apr May Jun Jul Aug Sept

F20 F23 F24
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H1 F24 | OPERATIONAL PERFORMANCE

12:18h
+4.1%

Fleet 

utilization*

160,725 
+13.9%

Flights

99.2%
+1.1pp

Regularity

92.6%
+5.7pp

Load factor

PAGE 13

vs H1 F23

IMPROVED UTILIZATION IN KEY SUMMER PERIOD AS CAPACITY GROWS YOY

56.1%
+9.2pp

Punctuality

Utilization vs LY vs pre-COVID

13.04
11.47 11.58

13.38

11.50
12.37

F20 F23 F24

Q1
Q2

Q1 Q2 Q1
Q2

7%

In hours & minutes

*Total fleet utilization; Line of flying utilization at 13:17h (+6.0% vs LY)
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H1 F24 | RISING LOAD FACTOR
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LOAD FACTOR MAINTAINED DESPITE HIGH-CAPACITY GROWTH

86%

87%

88%

89%

90%

91%

92%

93%

94%

95%

96%

97%

98%

Load factor

92%

91%

Apr

94%

90%

May

95%

92%

Jun

96%
95%

Jul

96%

94%

Aug

95%

92%

Sept

H1 F20 H1 F24

96%

153%

Industry WIZZ

Capacity as a percent of pre-pandemic levels

(measured in seat capacity)

Source: Company data; SRS 
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FUEL EFFICIENCY MORE THAN OFFSETS EMISSIONS COST

In € cents

✓ More fuel-efficient fleet

✓ Systematic fuel hedging policy in-place +1 year

PAGE 15

1.15

1.55

0.15 0.11

0.26

0.18

H1 F20 Fuel CASK Fuel efficiency* ETS mix/price Fuel Price Hedge/ IPP/ FX H1 F24 Fuel CASK

H1 F24 | FUEL ADVANTAGE

*Fuel consumption (tons) per ASKs, 

unadjusted for stage length difference
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BUILDING THE BRAND
IMPROVED BRAND AWARNESS ACROSS MARKETS YOY

83%

91% 89%

81%

52%

44%

35%

43%

92% 91% 92%

84%

60%
56% 57%

46%

14%

Romania Bulgaria Hungary Poland Italy London Abu 

Dhabi

Austria Saudi A.

0%

Sept ’22

Sept ’23

BreakthroughCEE
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✓ Increased customer service capacity

✓ Automation solutions

✓ Amelia virtual assistant on Wizz App

✓ Customer claims backlog below pre-

pandemic level

✓ Self-service digital customer tools

✓ More frequencies on the routes

✓ More stable ops (fewer cancellations)

✓ CEE countries stable

✓ Italy and UK gain YoY

✓ UAE and Saudi exceed internal targets

Customer initiatives:

Prompted brand awareness
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WIZZ TODAY: LEADER IN OUR CORE MARKETS
#1 or #2 POSITION IN 10 OUT OF 13 WIZZ AIR BASED COUNTRIES

✓ Clear market leader in CEE

✓ Competitive overlap reducing in core markets

Current base markets

Current destination markets

New destination markets

Market share source: Innovata, SRS

Rank:   #1          #1 #1           #1          #1          #1            #2          #1          #2           #2           #1          #4    #3 #5
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24%

58%
56% 55%

33%

29%

25%
23%

20%
18%

14%

9%
6%

2%

22%

57%

48%

43%

31% 32%

25%

14%

18% 19%

10%
9%

6%

1%
0

25

50

75

CEE MK AL RO HU BG PL GS CS LT CY IT AT AE

Q2 F24

Q2 F23

Summer ‘24 Aircraft Base total

Bucharest, Romania +2 19

Tirana, Albania +2 13

Rome, Italy +3 14

Milan, Italy +1 8

Gdansk, Poland +1 8
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FLEET MANAGEMENT & ENGINE INSPECTIONS
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345

ORDERBOOK, LEASE EXTENSIONS & CAPACITY MANAGEMENT SUPPORT FLEET COUNT

Short term actions to mitigate groundings No impact to longer term fleet plan and growth

Further actions launched

✓ Increased utilization

✓ Higher sector count

45 anticipated 

groundings

39 NEO new 

deliveries

4 out of 13 CEO 

lease extensions*

179

204

F23 F24

18 CEO 

redeliveries

36 29 19 19 19 19 19

41 41
29 15

355
383

121
162

219 264 313

47

47

24

37

6

F24E

2

6

F25E

11

9

26E

8

F27E

3

1

F28E

1

F29E

1

F30E

204

240

287

330

373

422

450

A321XLR

A321neo

A321

A320neo

A320

*other extensions from F25
Expect F25 capacity flat YoY
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• Youngest fleet among European peers (4.2 years)

• Most Sustainable Low-Cost Airline for the third consecutive year at the World Finance 

Sustainability Awards 2023

• Global Environmental Sustainability Airline Group of the Year for the second 

consecutive year (2022, 2023) at CAPA Environmental Sustainability Awards for Excellence.

• SAF agreements with Mabanaft, OMV, Neste, Cepsa and CleanJoule

• Investment in Firefly Green Fuels’ SAF research and development (sustainable 

technology based on sewage waste)

• Appointment of Ms. Phit Lian Chong to the Board of Directors

• Record nr of mgmt. base visits LY; 16% office and 28% cc promotions   

LOWEST CO2/RPK 

COMMITMENT

2030

PAGE 19
*Air France KLM is reporting CO2e/RPK

Source: latest available publicly disclosed emissions data covering a 12-month period. 

90.0 89.0
83.5

77.0
70.4 66.0

53.8 51.6

easyJetBritish 

Airways

Lufthansa RyanairIAG Air 

France 

KLM*

Wizz 

Air F23

Wizz 

Air Sept 

F24

CO2/RPK (in grams) in F23

SUSTAINABILITY UPDATE
DELIVERING LOWEST CO2 EMISSION INTENSITY TODAY
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OUTLOOK
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Guidance

Capacity growth (ASKs) H2 F24: c.20% YoY (Q3: c.25%, Q4: c.15%)

Load Factor FY: 90%+

Ex-fuel CASK FY: lower YoY

Net profit (F24) Narrow range to €350 – €400 million



This presentation has been prepared by Wizz Air Holdings Plc (the “Company”). By receiving this presentation and/or attending the meeting where this presentation is made, or by reading the presentation slides, you 
agree to be bound by the following limitations.

This presentation is intended to be delivered in the United Kingdom only.  This presentation is directed only at (i) persons having professional experience in matters relating to investments who fall within the definition of 
"investment professionals" in Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended from time to time) (the “Order”); (ii) high net worth bodies corporate, 
unincorporated associations, partnerships and trustees of high value trusts as described in Article 49(2)(a)-(d) of the Order; or (iii) persons to whom it would otherwise be to distribute it. Persons within the United 
Kingdom who receive this communication (other than those falling within (i), (ii) and/or (iii) above) should not rely on or act upon the contents of this presentation. This presentation is not intended to be distributed or 
passed on to any other class of persons.

This presentation does not constitute or form part of any offer to sell or issue, or invitation to purchase or subscribe for, or any solicitation of any offer to purchase or subscribe for, any securities of the Company or any of 
its subsidiaries (together the “Group”) in any other entity, nor shall this document or any part of it, or the fact of its presentation, form the basis of, or be relied on in connection with, any contract or investment decision, 
nor does it constitute a recommendation regarding the securities of the Group. Past performance, including the price at which the Company’s securities have been bought or sold in the past and the past yield on the
Group’s securities, cannot be relied on as a guide to future performance. Nothing herein should be construed as financial, legal, tax, accounting, actuarial or other specialist advice and persons needing advice should
consult an independent financial adviser or independent legal counsel. 

Neither this presentation nor any information contained in this presentation should be transmitted into, distributed in or otherwise made available in whole or in part by the recipients of the presentation to any other
person inthe United States, Canada, Australia, Japan or any other jurisdiction which prohibits or restricts the same except in compliance with applicable securities laws. Recipients of this presentation are required to inform 
themselves of and comply with all restrictions or prohibitions in such jurisdictions and neither the Group nor any of its affiliates, members, directors, officers, advisors, agents, employees, or any other person accepts any 
liability to any person acting on its behalf (its “Affiliates”) in relation to the distribution or possession of the presentation or any information contained in the presentation in or from any such jurisdiction.

The information contained in this presentation has not been independently verified. This presentation does not purport to be all-inclusive or to contain all the information that a prospective investor in securities of the 
Group may desire or require in deciding whether or not to offer to purchase such securities. 

No representation, warranty, or other assurance express or implied, is made or given by or on behalf of the Group or any of its Affiliates as to the accuracy, completeness or fairness of the information or opinions 
contained in this presentation or any other material discussed verbally. 

None of the Group or any of its Affiliates accepts any liability whatsoever for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection therewith.  

The information in this presentation includes forward-looking statements, made in good faith, which are based on the Group's or, as appropriate, the Group’s directors' current expectations and projections about future 
events. These forward-looking statements may be identified by the use of forward-looking terminology including, but not limited to, the terms "believes", "estimates", "plans", "projects", "anticipates", "expects", "intends", 
"may", "will" or "should" or, in each case, their negative or other variations or comparable terminology, or by discussion of the Group’s strategy, plans, operations, financial performance and condition, objectives, goals, 
future events or intentions. These forward-looking statements, as well as those included in any other material discussed at any analyst presentation, are subject to risks, uncertainties and assumptions about the Group 
and investments many of which are outside of the Group control, including, among other things, the development of its business, the trends in its operating industry, changing economic, financial, or other market 
conditions and future capital expenditures. In light of these risks, uncertainties and assumptions, the events or circumstances referred to in the forward-looking statements may differ materially from those indicated in 
these statements. Forward-looking statements may, and often do, materially differ from actual results. Thus, these forward-looking statements should be treated with caution and the recipients of the presentation should
not rely on any forward-looking statements.

None of the future projections, expectations, estimates or prospects or any other statements contained in this presentation should be taken as forecasts or promises nor should they be taken as implying any indication, 
assurance or guarantee that the assumptions on which such future projections, expectations, estimates or prospects have been prepared are correct or exhaustive or, in the case of the assumptions, fully stated in the 
presentation. Forward-looking statements speak only as of the date of this presentation. Subject to obligations under the listing rules and disclosure guidance and transparency rules made by the Financial Conduct 
Authority under Part VI of the Financial Services and Markets Act 2000 (as amended from time to time), neither the Group nor any of its Affiliates, undertakes to publicly update or revise any such forward-looking 
statement, or any other statements contained in this presentation, whether as a result of new information, future events or otherwise. 

As a result of these risks, uncertainties and assumptions, you should not place undue reliance on these forward-looking statements as a prediction of actual results or otherwise. The information and opinions contained in 
this presentation and any other material discussed verbally are provided as at the date of this presentation and are subject to verification, completion and change without notice. 

In giving this presentation neither the Group nor any of its Affiliates, undertakes any obligation to provide the recipient with access to any additional information or to update this presentation or any additional information 
or to correct any inaccuracies in any such information which may become apparent.  
 

 

WIZZ | DISCLAIMER
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Q2 F24 |  FINANCIAL PERFORMANCE

+8.6%Stage length

| ||
PAGE 22

Q2 F24 Q2 F23 Change

Revenue (€m) 1,815.7 1,385.0 31.1%

Fuel costs (€m) (522.7) (524.7) (0.4%)

Non-fuel costs (€m) (850.0) (639.6) 32.9%

EBITDA (€m) 641.4 372.2 72.3%

Operating profit (€m) 443.0 220.7 100.7%

Net financing gain / (loss) (€m)* (23.1) (30.0) (23.2)%

Reported profit / (loss) (€m) 339.6 68.2 398.3%

*Excluding FX gains or losses;

Source: unaudited Company information 30 September 2023

+5.0ppLoad factor

+27.4%ASK growth

+23.9%Passenger 

growth



Q2 F24 |  COST PERFORMANCE
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CASK € cent Q2F20 Q2F23 Q2F24
Change 

vs F23

Change 

vs F20

Fuel (1.16) (2.05) (1.60) (22%) 37%

Staff costs (0.28) (0.38) (0.43) 11% 51%

Maintenance, materials & 

repairs
(0.21) (0.24) (0.25) 7% 19%

Airport, handling & en-route (0.94) (1.07) (1.05) (2%) 12%

Depreciation & amortization (0.50) (0.59) (0.61) 3% 22%

Distribution & marketing (0.06) (0.10) (0.11) 10% 79%

Other (0.12) (0.11) (0.16) 46% 36%

Net financing charge* (0.06) (0.12) (0.07) (40%) 18%

Total (3.33) (4.66) (4.28) (8%) 28%

Ex-fuel CASK (2.17) (2.61) (2.67) 2% 23%

*excluding FX gains or losses



Weighted average ceiling $931 / mt $854 / mt $1.11 $1.14 

Weighted average floor $811 / mt $747 / mt $1.07 $1.09

HEDGE

COVERAGE

APPENDIX:  HEDGE PROGRAM*

PAGE 24

258%267%

• As of November 6, 2023. 

• **inclusive of free allowances

70%

38%

100%

50%

69%

32%

F24           

6 months

F25         

12 months

F24           

6 months

F25       

6 months

F24           

6 months

F25       

6 months

Fuel EU / UK ETS** FX EURUSD
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