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Q1 F21 | HIGHLIGHTS

PAGE 2

Focused on liquidity and operational recovery

Strong cash position at EUR 1.6bn

Robust cost and cash saving programs delivered

Network adjustment: trimming old network and creating a new network

Capitalizing on new opportunities: 8 bases and 200+ new routes launched

Capacity ramp-up: 70%+ in July, contingent on C-19 restrictions



Q1 F21 | RAMP-UP & EXPANSION

707k (-93.2%)Passengers

164  (+17) Airports

33 (+8)Bases

123 (+9) Aircraft

46 (+2)Countries

Figures for the three months ended 30 June 2020
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ASK GROWTH

+16%



Q1 F21 | COVID-19 OPERATING CONTEXT
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Widespread travel bans and restrictions across Europe in Q1

Large-scale state intervention & subsidies for legacy carriers

March April May June July

Poland

Romania

Hungary

Bulgaria

UK

Austria

Significant 

restrictions

No 

restrictions

Restrictions



Q1 F21 | REVENUE & CASH PROTECTION

Q1 F21 Q1 F20 Change

Revenue (€m) 90.8 691.2 (86.9)%

Underlying EBITDA (€m)* 8.9 187.2 (95.2)%

Underlying  EBITDA margin (%) 9.8% 27.1% (17.3)ppts

Statutory net profit (€m)* (108.0) 72.4 n.m.

Statutory net profit margin (%) n.m. 10.5% n.m.

Underlying net profit (€m)* (56.7) 72.4 n.m.

Underlying net profit margin n.m. 10.5% n.m.

Total Cash (€m) 1,587.9 1,637.3 (3.0)%

Cost

-74.0%
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RASK   

+13.6%

Total cash   

EUR 1.6bn

*Q1 FY21 underlying net profit excludes the impact of hedge losses classified as discontinued (amounting to €51.3 million) resulting from the impact of COVID-19 relating to the months of June, July and August 2020 and changes 

to the months of April and May 2020 which were materially provisioned in Q4 F20. 



Q1 F21 | MAXIMISING RETURN ON CAPACITY
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Key achievements

• Maximizing return on flights

• Load factor drop offset by smart 

pricing & higher ancillary revenues

• Strong revenue per seat: +14.1%

11.1

1.3

Q1 F20

Q1 F21

-88.5%

691.2

90.8

Q1 F20

Q1 F21

-86.9%

93.7%

55.5%

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

Q1 F20

Q1 F21

-38.2ppts

Capacity (m seats)

Load Factor

Revenue (m EUR)



PAGE 7

Q1 F21 | STRONG ANCILLARY GENERATION

Exceptional effects:

• Low passenger numbers distort unit 

revenue on certain revenue streams

Underlying strength:

• Baggage and bundle sales up

• Solid uptake in flexibility products

• Continued focus on merchandising

47.3*

30.1

Q1 F21* Q1 F20

* Normalised figure excluding cargo revenue and accounting distortion due to low number of passengers. Reported ancillary revenue per pax for Q1 F21: EUR 86.8.

+17.2 EUR



• Crew cost reduction & lower headcount

• Airport deals (re-)negotiated

• Supplier negotiations 

Q1 F21 |  ACTIVE COST MANAGEMENT
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-88.5%

-74.0%

Cost decrease Capacity decrease

Closing the gap between cost and 

capacity drop



Q1 F21 |  MINIMISING COST
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CASK €cents

Q1 F21 Q1 F20

Fuel 3.30 1.12

Staff costs 1.41 0.32

Distribution & marketing 0.21 0.07

Maintenance, materials & repairs 0.98 0.24

Airport, handling & en-route 1.01 0.94

Depreciation & amortization 3.07 0.52

Other (0.51) 0.11

Net financing charge 0.63 0.07

Total 10.11 3.39

Total excl. exceptional items 7.64 3.39

Absolute cost  €m

Q1 F21 Q1 F20

68.7 202.2

29.3 58.2

4.4 11.7

20.5 43.5

21.0 169.0

64.0 94.5

(10.7) 19.3

13.2 11.9

210.3 610.4

159.0 610.4

Change

(66.0)%

(49.7)%

(62.4)%

(52.9)%

(87.6)%

(32.3)%

n.m.

11.1%

(65.5)%

(74.0)%



EUR 1.6bn Cash* 

*Cash and Cash Equivalents (€m).

1,311
1,406

186
182

March 31 '20 June 30 '20Free Cash

Restricted Cash

€ million

Q1 F21 |  INVESTMENT-GRADE BALANCE SHEET

Key Results

• June 30th position includes BoE CCFF: £300m

• Average Q1 cash burn rate of around €80m per month

Key Drivers

• Significant cost reductions on all line items

• Cash-contributing flying 

• Continued processing of refunds

• Uptake in new bookings 

• Negative currency effect
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1,496 
1,588 



BEST POSITIONED: OUR RAMP-UP PRINCIPLES

Reduced operating cost and cash burn

Cash-contributing flying

Maintain balance sheet strength

Strong network expansion, 200+ new routes

Broadening competitive advantage

PAGE 11



Frequency reduction on existing routes steers demand

Redeployment of excess capacity

200+ new routes & 22 aircraft (re-)deployed

Positioning for further growth in key markets

Focus on low cost model and scalability

TAKING ADVANTAGE OF MARKET OPPORTUNITIES

DORTMUND 3

MILAN MALPENSA 5

ST. PETERSBURG 2

TIRANA 3

LARNACA 3

BACAU 2

LVIV 1

VARNA +1

BELGRADE +1
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New bases & additional aircraft

LONDON LUTON +1



WIZZ AIR ABU DHABI: LAUNCH ON TRACK
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11 ROUTES TO 10 COUNTRIESStart operations on October 1st 2020

6 based aircraft in the first 6 months

Contributing to and stimulating tourism 

Developing Abu Dhabi’s connectivity

Established geographies & pioneering new markets 

Special aircraft livery & Arabic website

Wizz Air Hungary routesWizz Air Abu Dhabi routes



UNIQUE CABIN CREW-TO-CAPTAIN PROGRAMME

Pilot training programme for cabin crew: unique in the industry

Nurture talent within the organisation

Supports commitment to increase female pilot representation 

Tailored work and study schedule; 40 months of training

Comprehensive financial, travel and accommodation support

Targeting cabin crew with little to no flying experience in different locations
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OUTLOOK

PAGE 15

Uncertainty around COVID-19 makes F21 guidance impractical at this stage

Operational ramp-up on track: Currently flying 70% of capacity

Focus on balance sheet & cash-contributing flying

Increase underlying ancillary/passenger by EUR 0.50-EUR 1.0

Improved delivery schedule to support Summer ‘21 growth



CLOSING COMMENTS
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Maintain liquidity and keep momentum

Minimize cost and maximise return by adapting capacity

1. Short-term objective: Managing uncertainty

2. Long-term objective: Widening the competitive gap 

Focus on profitable, scalable market opportunities

Safeguard investment-grade balance sheet 



This presentation has been prepared by Wizz Air Holdings Plc (the “Company”). By receiving this presentation and/or attending the meeting where this presentation is made, or by reading the presentation slides, you
agree to be bound by the following limitations.

This presentation is intended to be delivered in the United Kingdom only. This presentation is directed only at (i) persons having professional experience in matters relating to investments who fall within the definition of
"investment professionals" in Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended from time to time) (the “Order”); (ii) high net worth bodies corporate,
unincorporated associations, partnerships and trustees of high value trusts as described in Article 49(2)(a)-(d) of the Order; or (iii) persons to whom it would otherwise be to distribute it. Persons within the United
Kingdom who receive this communication (other than those falling within (i), (ii) and/or (iii) above) should not rely on or act upon the contents of this presentation. This presentation is not intended to be distributed or
passed on to any other class of persons.

This presentation does not constitute or form part of any offer to sell or issue, or invitation to purchase or subscribe for, or any solicitation of any offer to purchase or subscribe for, any securities of the Company or any of
its subsidiaries (together the “Group”) in any other entity, nor shall this document or any part of it, or the fact of its presentation, form the basis of, or be relied on in connection with, any contract or investment decision,
nor does it constitute a recommendation regarding the securities of the Group. Past performance, including the price at which the Company’s securities have been bought or sold in the past and the past yield on the
Group’s securities, cannot be relied on as a guide to future performance. Nothing herein should be construed as financial, legal, tax, accounting, actuarial or other specialist advice and persons needing advice should
consult an independent financial adviser or independent legal counsel.

Neither this presentation nor any information contained in this presentation should be transmitted into, distributed in or otherwise made available in whole or in part by the recipients of the presentation to any other
person inthe United States, Canada, Australia, Japan or any other jurisdiction which prohibits or restricts the same except in compliance with applicable securities laws. Recipients of this presentation are required to inform
themselves of and comply with all restrictions or prohibitions in such jurisdictions and neither the Group nor any of its affiliates, members, directors, officers, advisors, agents, employees, or any other person accepts any
liability to any person acting on its behalf (its “Affiliates”) in relation to the distribution or possession of the presentation or any information contained in the presentation in or from any such jurisdiction.

The information contained in this presentation has not been independently verified. This presentation does not purport to be all-inclusive or to contain all the information that a prospective investor in securities of the
Group may desire or require in deciding whether or not to offer to purchase such securities.

No representation, warranty, or other assurance express or implied, is made or given by or on behalf of the Group or any of its Affiliates as to the accuracy, completeness or fairness of the information or opinions
contained in this presentation or any other material discussed verbally.

None of the Group or any of its Affiliates accepts any liability whatsoever for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection therewith.

The information in this presentation includes forward-looking statements, made in good faith, which are based on the Group's or, as appropriate, the Group’s directors' current expectations and projections about future
events. These forward-looking statements may be identified by the use of forward-looking terminology including, but not limited to, the terms "believes", "estimates", "plans", "projects", "anticipates", "expects", "intends",
"may", "will" or "should" or, in each case, their negative or other variations or comparable terminology, or by discussion of the Group’s strategy, plans, operations, financial performance and condition, objectives, goals,
future events or intentions. These forward-looking statements, as well as those included in any other material discussed at any analyst presentation, are subject to risks, uncertainties and assumptions about the Group
and investments many of which are outside of the Group control, including, among other things, the development of its business, the trends in its operating industry, changing economic, financial, or other market
conditions and future capital expenditures. In light of these risks, uncertainties and assumptions, the events or circumstances referred to in the forward-looking statements may differ materially from those indicated in
these statements. Forward-looking statements may, and often do, materially differ from actual results. Thus, these forward-looking statements should be treated with caution and the recipients of the presentation should
not rely on any forward-looking statements.

None of the future projections, expectations, estimates or prospects or any other statements contained in this presentation should be taken as forecasts or promises nor should they be taken as implying any indication,
assurance or guarantee that the assumptions on which such future projections, expectations, estimates or prospects have been prepared are correct or exhaustive or, in the case of the assumptions, fully stated in the
presentation. Forward-looking statements speak only as of the date of this presentation. Subject to obligations under the listing rules and disclosure guidance and transparency rules made by the Financial Conduct
Authority under Part VI of the Financial Services and Markets Act 2000 (as amended from time to time), neither the Group nor any of its Affiliates, undertakes to publicly update or revise any such forward-looking
statement, or any other statements contained in this presentation, whether as a result of new information, future events or otherwise.

As a result of these risks, uncertainties and assumptions, you should not place undue reliance on these forward-looking statements as a prediction of actual results or otherwise. The information and opinions contained in
this presentation and any other material discussed verbally are provided as at the date of this presentation and are subject to verification, completion and change without notice.

In giving this presentation neither the Group nor any of its Affiliates, undertakes any obligation to provide the recipient with access to any additional information or to update this presentation or any additional information
or to correct any inaccuracies in any such information which may become apparent.

WIZZ | DISCLAIMER
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Source:  As of 9 November 2016

Capped rate $1.17 $1.15 $623 $554
Floor rate $1.13 $1.10 $568 $503

HEDGE
COVERAGE

Source: Company Information

APPENDIX:  HEDGE PROGRAM

100%

31%

FY21 FY22

8 months 10 months

Jet Fuel

78%

23%

FY21 FY22

8 months 10 months

EUR/USD
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A320 A320neo A321 A321neo A321 XLR

APPENDIX: FLEET PLAN
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