
2 November 2022

H1 F23 RESULTS

WIZZ AIR HOLDINGS PLC



H1 F23 | HIGHLIGHTS
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Q2 revenue up +40% vs. Q2 F20, overall H1 up +30% vs. H1 F20

Unit revenue grew by +11% in Q2 vs F20 compared to -10% in Q1 vs F20

Q2 EBITDA €374m, despite higher input costs, H1 EBITDA €218m

H1F23 fuel unit cost 84% up vs H1 F20

Disruptions drove H1F23 ex-Fuel CASK up 18%, but impact now behind us

Liquidity improved to €1.63bn on the back of strong summer operations

Investment grade credit rating affirmed by Fitch

Continued competitive fleet financing on the back of 'high-demand' assets



H1 F23 | KEY BUSINESS METRICS

26.5m (+112%)Passengers

168 (+24) Aircraft*

200 (+5) Airports

38 (-6)Bases**

53 (+1)Countries

*end Sept 2022

**includes UA bases; closed: SJJ, PMO since June 30 ‘22 PAGE 3

Versus H1 F22

2022 Most 

Sustainable Low-

Cost Airline

2021 Airline of the 

Year

Europe’s youngest 

fleet (+100 aircraft)
CH-Aviation

Aviation 100

World 

Finance



Q2 F23 | LEADING CEE MARKET SHARE
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Rank: #1         #1        #3         #1        #1         #3         #6         #1         #1         #4         #2        #3        #1      #2         #1         #2
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H1 F23 | FINANCIAL PERFORMANCE
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* Net foreign exchange loss is driven mostly by stronger USD and its impact on our USD liabilities. 285m within the 269m is 'unrealized'.

** Total Cash balance as at March 31, 2022. Total cash comprises cash and cash equivalents, short-term cash deposits, and current and non-current restricted cash.

H1 F23 H1 F22 Change

Revenue (€m) 2,193.8 880.4 149.2%

EBITDA (€m) 217.8 164.3 32.5%

Operating cost (€m) 2,257.6 932.3 142.2%

Operating (loss) (€m) (63.8) (51.9) 22.9%

Net foreign exchange (loss)/ gain (€m)* (269.2) (26.8) n.m.

Reported (loss) (€m) (384.3) (120.9) 217.9%

Total Cash (€m)** 1,629.9 1,378.8 18.2%



H1 F23 | EX-FUEL CASK
HIGH IMPACT DUE TO DISRUPTIONS AND REDUCED UTILIZATION

*Including cost of flight disruptions

**Excluding net FX loss of -269.2m in H1 F23, -26.8m in H1 F22 and -2.8m in H1 F20

CASK (€ cent)

H1 F23 H1 F22 H1 F20
Change 

vs H1 F20

Fuel 2.11 0.99 1.15 84.1%

Staff costs 0.37 0.37 0.31 29.1%

Distribution & marketing 0.09 0.08 0.06 50.0%

Maintenance, materials & repairs 0.24 0.22 0.23 4.3%

Airport, handling & en-route charges 1.03 0.98 0.94 9.6%

Depreciation & amortization 0.57 0.83 0.51 11.8%

Other expense* 0.20 0.11 0.10 99.8%

Net financing expense** 0.12 0.16 0.06 100.0%

Total 4.73 3.74 3.37 40.6%

Ex-Fuel 2.62 2.75 2.22 18.1%
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€ million

H1 F23 | CASH PROGRESSION

PAGE 7
-Cash refers to total cash and comprises cash and cash equivalents, cash deposits > 3 month and restricted cash.

Q2 further built cash position

Strong operations in Q2 

Larger scale drives working capital inflows

PDP inflow of ~€25m during H1

1,217

1,430 1,495

162

153
135

1,583

Mar-22 Jun-22 Sep-22

1,379

1,630

Restricted cash Free cash



H1 F23 | REVENUE PERFORMANCE

✓ Driving pricing and growth in mature and expansion markets

✓ Ticket revenue at 53.9% of total revenue

✓ Increased demand for flexibility products

✓ Introduction of 26kg bag

✓ Machine learning pricing algorithms to flexibility products

PAGE 8

✓ Ticket revenue per pax +3% vs H1 F20

(from -12.1% vs F20 in Q1 to +12.3% vs F20 in Q2)

✓ Ancillary revenue per pax +18% vs H1 F20

(from +13.8% vs F20 in Q1 to +21.4% vs F20 in Q2)

43

31
33

45

H1 F20 H1 F21 H1 F22 H1 F23

Ticket

+3%

+35%

32

42
37 38

H1 F22H1 F20

Ancillary

H1 F21 H1 F23

+18%

In € per PAX PRICING POWER AMID RISING VOLUMES



FOCUS ON LOW-COST FUNDAMENTALS

1. Trading out of disruptions

2. Restoring utilization

3. Continued fleet renewal

4. Attractive fleet financing

5. Network developments

6. Sustainability leadership

PAGE 9
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Wizz Air Group Daily Operational Cancellations

TRADING OUT OF DISRUPTIONS
% of operational 

cancellations

Europewide 
ATC delays MXP ATC strike

MRS ATC strike

Europewide 
ATC delays
AOG

IT ATC strike
LTN heat impact

AOG
Weather French ATC 

strike

IT ATC strike

RETURNED TO TARGET LEVELS IN OCTOBER
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RETURNING TO PROVEN UTILIZATION LEVELS

11:49 hours
+60%

Utilization

141,108 
+75.3%

Flights

95.45%
-4.1ppt

Regularity

87.0%
+11.5ppt

Load factor

vs H1 F22

PAGE 11

H1 F23 Record Flights Operated

(amidst industry-wide disruptions)

✓ Adjusted flight volumes and schedules

✓ Redesigned flight duties

✓ Streamlined airport and AOG processes

Restoring utilization by April ‘23

✓ Strengthening AOC structures

✓ Re-introducing fixed rosters

✓ More spare aircraft

✓ Allocating more focus to logistics

✓ Leveraging technology

AND HIGH LEVELS OF CUSTOMER SERVICE



CONTINUED FLEET RENEWAL
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✓ 168 aircraft; 21 total A321NEO delivered; six A320CEOs retired from fleet

✓ 4.6-year average fleet age, 216 fleet average seat count (vs 209 H1 F20)

✓ Purchase rights for +75 A321NEO exercised (deliveries in 2028-2029)

✓ Airbus late deliveries result in nine fewer aircraft for F23

67 72 72 68 59 44 34

38 41

310
365 385

41 41
41 37

207
263

47

47
47

47 82 129 170

28

39

194 198 201 205 212
220 226 231 234 235 236 237 237

22

267

8

F 18/19

10

5

26

F 19/20F 17/18

6

2

F 20/21

173
153

6

F 23/24F 21/22

6

19

F 22/23

2

6 9
25

1320

F 24/25

1919

F 25/26

19

F 26/27 F 27/28

19

137

F 28/29 F 29/30

326

93
112 121

208
234

376

431
451

A321 XLRAverage seat count A321 NEO A321 A320 NEO A320

Young and fuel-efficient fleet partially offsets rising fuel prices



ATTRACTIVE FLEET FINANCING

Summer ‘22 financing tender +15% participants vs last year

2/3 of allocations to Japanese and 1/3 to Chinese investors

Increasing our natural hedge: 61% of allocation will have EUR rents

94% of existing fleet are subject to fixed interest rate structures

Commitment obtained for $300m PDP-backed facility

*Pre-delivery payments to manufacturer, used to fund aircraft production

PAGE 13
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✓ Developing core Central 

and Eastern 

European markets

✓ In Romania, Blue Air capacity 

backfilled, and new base

✓ Third largest airline in Italy

✓ More counter-seasonal 

frequencies and routes, 

including Middle and Near 

East

✓ Focus on cost - lowest cost 

base operates the route

✓ 97% of growth from existing 

airports

NETWORK DEVELOPMENTS
DIVERSIFIED NETWORK WITH YEAR-ROUND PASSENGERS

Increasing frequencies 73%

Join existing airports 24%

New airport (same country) 1%

New destination countries 2%

versus F22



FLEET GROWTH BY CHOICEFUL EXPANSION
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4%

8%

8%

11%

12%

24%

25%

1%

Latvia

UK ex LGW

1%

Georgia
Lithuania

2%

3%

Moldova

Ukraine

Austria

Bulgaria

Hungary

Poland

Romania

95 99

Core

S19 S22

+4

39%

15%

15%

10%

8%

5%
5%

UK expansion

Italy

Albania

UAE

Macedonia

Bosnia

Cyprus Serbia

4%

11

50

Expansion

S19 S22

+39

Matching fleet with market opportunity

S19 = Summer 2019; S22 = Summer 2022



ROMANIA CASE STUDY
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WIZZ AIR

CARRIED 

PASSENGERS

55M

FLEET

32 aircraft

WIZZ 

LOCAL TEAM

1,400+

193 ROUTES TO

21 countries

JOBS SUPPORTED

6,000+

START OF 

OPERATIONS

2006

Bucharest, Bacau, Cluj-Napoca, Craiova, Iasi, Sibiu, Suceava, 

Timisoara

8 bases:

Added 5 aircraft after Blue Air’s announcement

30 routes with frequency increases, 3 new routes, rescue fares

Consolidating offer with 60% of Blue Air’s capacity filled

Market share increase S22 41% → 59% W22

CARRIED PASSENGERS

1.6M in 2020, 5m in 2017

FLEET

14 aircraft in 2020

CEASED 

OPERATIONS

Sept 2022

Bucharest, Bacau, Cluj-Napoca, Iasi

4 bases:



Growing Saudi tourism market, 

supported by ‘Vision 2030’ (tripling 

pax traffic), with low LCC penetration

Phase 1:

• 20 inbound routes leveraging CEE 

markets

• First flight from Rome to 

Dammam on 28 September 2022

Phase 2:

• MoU with Ministry of Tourism

GO EAST EXPANSION

Saudi market is 90 million seats short in the next decade.

Our play will further strengthen our GCC presence and scale

Abu Dhabi network as a template

PAGE 17



SUSTAINABILITY UPDATE
WIZZ AIR’S ENVIRONMENTAL FOCUS

LOWEST CO2/RPK 

COMMITMENT

- 4 0 %  v s  S E C O N D  B E S T

2030

• SAF MoU with Mabanaft/P2X Europe

• Joined EC’s Alliance for Zero-Emission Aviation

• “Most Sustainable Low-Cost Airline in 2022” by World 

Finance magazine

• Female gender diversity on management team moves to 36%

• New board committee: Safety, Security and Operational 
Compliance

2030 targets CO2 (g/RPK)

WIZZ RYA

43 60

PAGE 18
*Rolling 12 months, except Sept ‘22

57.6
62.5

68

57.1 55.3

H1 F20 H1 F21 H1 F22 H1 F23 Sep-22

CO2 grams per RPK*



H2 OUTLOOK
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ASK growth expected c.35%+ vs H2 F20*

Maintain buffer to flex capacity; fleet utilisation around 11 hours/day

RASK improvement for H2 expected in the mid-single digits vs F20

H2 Ex-Fuel CASK single digit increase compared to H2 F20

Regain Fuel CASK competitive position in April 2023

Recover Ex-Fuel CASK and utilization performance by Spring 2023

Expect net loss for H2 F23, but return to profit in F24

*normalized F20 base, pre-Covid-19 impact of March 2020; actual Q4 F23 vs Q4 F20 +60%



SUMMARY

PAGE 20

ULCC model prevails – even more so in tougher economic environment

Post-Covid-19 recovery in F23 to continue in F24 and F25

Pricing platform proven in Q2 F23, pace of network maturity enhanced

Cost platform restored by F24:

1) on Fuel CASK through competitive hedge levels and pricing

2) on ex-Fuel CASK via recovery of utilization and proven levels of service

Fleet and growth will widen the competitive moat – financing attractive

Strong operational cash performance allowing deleveraging through F24



This presentation has been prepared by Wizz Air Holdings Plc (the “Company”). By receiving this presentation and/or attending the meeting where this presentation is made, or by reading the presentation slides, you
agree to be bound by the following limitations.

This presentation is intended to be delivered in the United Kingdom only. This presentation is directed only at (i) persons having professional experience in matters relating to investments who fall within the definition of
"investment professionals" in Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended from time to time) (the “Order”); (ii) high net worth bodies corporate,
unincorporated associations, partnerships and trustees of high value trusts as described in Article 49(2)(a)-(d) of the Order; or (iii) persons to whom it would otherwise be to distribute it. Persons within the United
Kingdom who receive this communication (other than those falling within (i), (ii) and/or (iii) above) should not rely on or act upon the contents of this presentation. This presentation is not intended to be distributed or
passed on to any other class of persons.

This presentation does not constitute or form part of any offer to sell or issue, or invitation to purchase or subscribe for, or any solicitation of any offer to purchase or subscribe for, any securities of the Company or any of
its subsidiaries (together the “Group”) in any other entity, nor shall this document or any part of it, or the fact of its presentation, form the basis of, or be relied on in connection with, any contract or investment decision,
nor does it constitute a recommendation regarding the securities of the Group. Past performance, including the price at which the Company’s securities have been bought or sold in the past and the past yield on the
Group’s securities, cannot be relied on as a guide to future performance. Nothing herein should be construed as financial, legal, tax, accounting, actuarial or other specialist advice and persons needing advice should
consult an independent financial adviser or independent legal counsel.

Neither this presentation nor any information contained in this presentation should be transmitted into, distributed in or otherwise made available in whole or in part by the recipients of the presentation to any other
person inthe United States, Canada, Australia, Japan or any other jurisdiction which prohibits or restricts the same except in compliance with applicable securities laws. Recipients of this presentation are required to inform
themselves of and comply with all restrictions or prohibitions in such jurisdictions and neither the Group nor any of its affiliates, members, directors, officers, advisors, agents, employees, or any other person accepts any
liability to any person acting on its behalf (its “Affiliates”) in relation to the distribution or possession of the presentation or any information contained in the presentation in or from any such jurisdiction.

The information contained in this presentation has not been independently verified. This presentation does not purport to be all-inclusive or to contain all the information that a prospective investor in securities of the
Group may desire or require in deciding whether or not to offer to purchase such securities.

No representation, warranty, or other assurance express or implied, is made or given by or on behalf of the Group or any of its Affiliates as to the accuracy, completeness or fairness of the information or opinions
contained in this presentation or any other material discussed verbally.

None of the Group or any of its Affiliates accepts any liability whatsoever for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection therewith.

The information in this presentation includes forward-looking statements, made in good faith, which are based on the Group's or, as appropriate, the Group’s directors' current expectations and projections about future
events. These forward-looking statements may be identified by the use of forward-looking terminology including, but not limited to, the terms "believes", "estimates", "plans", "projects", "anticipates", "expects", "intends",
"may", "will" or "should" or, in each case, their negative or other variations or comparable terminology, or by discussion of the Group’s strategy, plans, operations, financial performance and condition, objectives, goals,
future events or intentions. These forward-looking statements, as well as those included in any other material discussed at any analyst presentation, are subject to risks, uncertainties and assumptions about the Group
and investments many of which are outside of the Group control, including, among other things, the development of its business, the trends in its operating industry, changing economic, financial, or other market
conditions and future capital expenditures. In light of these risks, uncertainties and assumptions, the events or circumstances referred to in the forward-looking statements may differ materially from those indicated in
these statements. Forward-looking statements may, and often do, materially differ from actual results. Thus, these forward-looking statements should be treated with caution and the recipients of the presentation should
not rely on any forward-looking statements.

None of the future projections, expectations, estimates or prospects or any other statements contained in this presentation should be taken as forecasts or promises nor should they be taken as implying any indication,
assurance or guarantee that the assumptions on which such future projections, expectations, estimates or prospects have been prepared are correct or exhaustive or, in the case of the assumptions, fully stated in the
presentation. Forward-looking statements speak only as of the date of this presentation. Subject to obligations under the listing rules and disclosure guidance and transparency rules made by the Financial Conduct
Authority under Part VI of the Financial Services and Markets Act 2000 (as amended from time to time), neither the Group nor any of its Affiliates, undertakes to publicly update or revise any such forward-looking
statement, or any other statements contained in this presentation, whether as a result of new information, future events or otherwise.

As a result of these risks, uncertainties and assumptions, you should not place undue reliance on these forward-looking statements as a prediction of actual results or otherwise. The information and opinions contained in
this presentation and any other material discussed verbally are provided as at the date of this presentation and are subject to verification, completion and change without notice.

In giving this presentation neither the Group nor any of its Affiliates, undertakes any obligation to provide the recipient with access to any additional information or to update this presentation or any additional information
or to correct any inaccuracies in any such information which may become apparent.

WIZZ | DISCLAIMER

PAGE 21



Q2 F23 | FINANCIAL PERFORMANCE
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* Net foreign exchange loss is driven by stronger USD and its impact on our USD liabilities.

Q2 F23 Q2 F22 Change

Revenue (€m) 1,385.0 681.3 103.3%

EBITDA (€m) 373.7 182.2 105.1%

Operating cost (€m) 1,164.3 624.6 86.4%

Operating income/ (loss) (€m) 220.7 56.7 289.1%

Reported income/ (loss) (€m) 68.2 (6.5) n.m.

Net foreign exchange (loss)/ gain (€m)* (129.4) (41.7) 210.0%

Source: Unaudited Company Information to 30 September 2022



Q2 F23 | UNIT COST

PAGE 23

* Excluding net FX loss of -129.4m in Q2 F23 and of 41.7m in Q2 F22

CASK (€ cent) Cost  (€m)

Q2 F23 Q2 F22 Q2 F20 Q2 F23 Q2 F22 Change

Fuel 2.05 1.04 1.16 524.7 193.4 171.3%

Staff costs 0.38 0.33 0.28 98.5 61.6 59.9%

Distribution & marketing 0.10 0.07 0.06 26.2 13.9 88.5%

Maintenance, materials & repairs 0.24 0.09 0.21 61.7 16.9 265.1%

Airport, handling & en-route 1.07 0.99 0.94 273.9 184.5 48.4%

Depreciation & amortization 0.59 0.67 0.50 151.4 125.5 20.7%

Other expense/(income) 0.11 0.15 0.12 27.9 28.8 n.m.

Net financing expense* 0.12 0.11 0.06 30.0 21.0 42.9%

Total 4.66 3.47 3.33 1,194.3 645.7 85.0%

Ex-Fuel 2.61 2.43 2.17 669.6 452.3 48.0%

Source: Unaudited Company Information to 30 September 2022



Capped rate $1,367 $1,063

Floor rate $1,104 $924

HEDGE

COVERAGE

APPENDIX:  HEDGE PROGRAM

PAGE 24

258%

54%

28%

F23 F24

6 months 12 months

Jet Fuel

267% 100%

F23

6 months

EU/UK ETS

*

*inclusive of free allowances


