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H1 F25 HIGHLIGHTS
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Revenue
H1 F25 profit of €315m

Costs
Continued pressure from 

groundings and one-offs to 

be offset by unparking & 

continuous improvement

Achievements
Bank the results

RASK up 1.4% YoY, reflecting the strength of our markets:

• Network optimization, booking curve management and yield-up 

opportunities driven by a capacity constrained environment

• Wizz Air is carrying positive momentum into H2 in terms of both 

bookings and yield

Targets identified and immediate benefits being realized:

• Concentrate capacity in anchor airports to drive better pricing 

and scale – develop and grow secondary airports

• Capacity reactive wet leases exited – one-off costs to Summer 

24 season eliminated going forward

• Network strategy defined: deploy aircraft where we know Wizz Air 

customers are (for example, reopening the Moldova base instead of 

developing new markets)

• EMEA Environmental Sustainability Airline Group of the Year 2024 

by CAPA – 3rd time running with lowest industry emissions intensity

Actual bookings 

show no softening of 

demand

Cost increases 

isolated & targeted 

for rationalization

Wizz Air resilience 

uniquely prepares it 

to navigate volatility

Deliverables
Return to historical 

margins

Organic growth + margin expansion + rerating in line with peers = 

value creation:

• Leverage to reduce as percentage of grounded fleet reduces, 

EBITDA increases and access to alternate funding channels 

expands

• Compensation extension with P&W currently being negotiated

Increased valuation 

multiple

F25 HALF YEAR OVERVIEW



© 2004 - 2024 Wizz Air Group 4

H1 F25 | OPERATIONAL PERFORMANCE
H1 continued to see GTF grounding impact

Operational headlines H1 F25 H1 F24 vs. PY (abs)

ASKs (bn) 61.6 62.2 -0.6

Total fleet * - period end 232 189 +43

Average GTF grounded aircraft 44.4

Equivalent operational fleet ** 176.6 181.9 -5.3

Average seats of operational fleet 220 222 -2

Utilisation (BHs/day/LOF) 13:38 13:27 +0:11

Completion rate 99.4% 99.2% +20 bps

On-time performance 58.8% 56.1% +270 bps

CO2 (g/RPK last 12mths) 52.6 51.6

Airports served - period end 180 194 -14

Routes served - period end 745 861 -116

0 +44.4

Average stage length 1,712 1,746 -34

Passengers (m) 33.25 32.98 +0.27

*Including 41 grounded aircraft due to GTF, 3 aircraft in Ukraine, and 8 one-off wet leases

➢ H1 ASKs down 1% YoY given continuing GTF groundings and reduced aircraft gauge

➢ 44 average GTF groundings in Q2; period -end groundings at 41 aircraft

➢ Strong operational fleet utilization delivered at 13hrs 31mins in Q2, following 13hrs 46mins in Q1

➢ Q2 on-time-performance reduction of -1.7% YoY driven by continued ATC issues and lack of spare aircraft capacity

vs. PY (%)

**Including 8 one-off wet leases

-0.9%

-1.9%

+0.8%

+22.8%

n/a

-2.9%

-0.9%

+1.4%

n/a

n/a

+1.9%

-7.2%

-13.5%

+1.0

Seats (m) 35.98 35.63 +0.35 +1.0%

Load factor (%) 92.4% 92.6% -20 bps n/a
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H1 F25 | P&L REVIEW – REVENUE PERFORMANCE

H1 F25 H1 F24 vs. PY

RASK (€ cents) 4.98 4.91 +1.4%

Ticket RASK (€ cents) 2.87 2.83 +1.3%

Ancillary RASK (€ cents) 2.11 2.07 +1.6%

Load Factor 92.4% 92.6% -20 bps

➢ Positive H1 RASK, made up of +3.1% YoY in Q1 and +0.2% in Q2. 

Ticket prices were broadly flat in Q2, YoY, while ancillaries continued 

to show growth across both quarters, reflecting also new product 

launches (WIZZ All You Can Fly)

➢ With H1 capacity down circa 1%, revenues were broadly flat

➢ Fuel cost showed a positive improvement Q-on-Q, with Q1’s fuel bill 

up €16m YoY, while Q2’s was down €35m YoY

➢ Lower SLB income and increase in D&A (reflecting overall fleet 

growth) impacted operating profits

➢ With that said, D&A CASK increase moderated in Q-on-Q from 49% 

YoY growth in Q1 (at €0.79c) to 26% YoY growth in Q2 (€0.76c)

➢ Q2 FX gain of €104m

P&L Summary (€m) H1 F25 H1 F24 vs. PY

Revenue 3,066 3,052 +0.5%

Fuel costs 948 966 -1.9%

Non-fuel costs 1,228 1,098 +11.8%

Other costs / (income) 64 110 -41.2%

EBITDA 826 878 -5.9%

Depreciation & amortization 477 355 +34.2%

Operating profit 349 523 -33.2%

Net financing (loss) / gain (81) (53) +51.9%

FX (loss) / gain 94 (20) -578.7%

Tax (charge) /credit (48) (50) -3.4%

Reported net profit 315 401 -21.4%

Positive H1 net profit contribution of €315 million 
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H1 F25 | COST PERFORMANCE
Cost trends continuing to be impacted by one-off items

Costs
H1 F25

(€m)

H1 F24

(€m)

Fuel 948 966

Staff costs 280 251

Maintenance, material 

and repairs
176 151

Airport, handling & 

en-route
709 632

Depreciation & 

amortization
477 355

Distribution & marketing 63 65

Other costs / (income) 64 110

Total operating expenses 2,717 2,529

Net financial charge 80 53

Ex-fuel CASK

vs.

PY

(abs)

H1 F25 

(CASK)

(€ c)

vs. 

PY

(abs)

-18 1.54 -0.02

29 0.45 0.05

25 0.29 0.04

77 1.15 0.13

122 0.77 0.20

-2 0.10 0.00

-45 0.10 -0.07

188 4.41 0.34

28 0.13 0.05

3.00 0.40

➢ Increases in Staff, Maintenance and Disruption costs 

caused by grounded aircraft are not fully offset by P&W 

compensation

➢ H1 Other costs / income lower YoY but Q2 significantly 

higher on disruption costs, wet leases and lower SLB 

profits (€121m costs vs €60m Q2 F24)

➢ Maintenance costs benefited from reversal of lessor 

compensation provisions from planning optimization

➢ D&A, Staff, Airport & Handling and Maintenance cost 

inflation to continue to improve with fleet and capacity 

growth and management focus

Total CASK 4.54 0.39- - -

- -

Other cost/(income)
H1 F25 

(€m)

H1 F24 

(€m)

vs.

PY

(abs)

H1 F25 

CASK    

(€ c)

H1 F24 

CASK    

(€ c)

vs.

PY

(abs)

SLB (84) (45) -39 (0.14) (0.07) -0.06

Disruption costs 116 99 14 0.19 0.16 0.02

Compensation (146) (36) -111 (0.24) (0.06) -0.18

Short-term wet-leases 95 10 85 0.15 0.02 0.14

Others

(mainly crew/ overheads)
84 81 3 0.14 0.13 0.01

Total 64 110 -45 0.10 0.18 -0.07

H1 F24 

(CASK)

(€ c)

1.55

0.40

0.24

1.02

0.57

0.10

0.18

4.07

0.09

- 2.60

4.15

vs. 

PY

(%)

-1.0%

12.8%

17.9%

13.2%

35.5%

-2.2%

-40.6%

8.4%

53.4%

15.5%

9.4%
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443

720

447

+477

+169

EBIT D&A

-135

Unflown 

revenue 

liability

+7

Trade 

receivables 

/ payables

-73

Other 

operating 

cash flow

Operating 

cash flow

Net CAPEX*

-442

Lease 

repayments**

FCF

H1 F25 EBIT / Adjusted free cash flow
in EUR million

*Net Capex includes cash proceeds from operating and finance leases (JOLCO, FTL & finance leases) 

** Lease payments include operating and finance leases 

H1 F25 | CASH FLOW
Strong free cash flow despite high one-off costs in H1 F25
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H1 F25 | BALANCE SHEET
Robust liquidity levels, net of Jan 2024 bond repayment

0.11

0.10

0.11

0.11
0.09

1.59

F24 Q3

1.48

F24 Q4

1.73

F25 Q1

1.77

F25 Q2

1.84

1.69

1.73

1.86

F24 Q2

1.84

€270m in

cash

generated

In H1

Gross cash
in EUR billion

➢ High cash balance, despite one-off costs

➢ Grounded aircraft underperforming currently in terms of 

cash generation

➢ Disproportionately high spare engine ratio preventing 

return on assets from reaching its full potential

➢ Fitch rating commentary* reflects:

• “Fitch defined EBITDAR margin of 26% - high 

compared with airline peers”

• “Stable outlook supported by the company’s leading 

position in the CEE market, its competitive cost base 

with a young and fuel-efficient fleet and a solid 

liquidity position”

• “We acknowledge that the secured (aircraft) backlog 

is a competitive advantage in a moment when 

original equipment manufacturer’s production is a 

long-term issue and annual fleet retirement rates are 

increasing”

➢ PDP facility fully repaid in line with deleveraging strategy

➢ Risk management to shortly commence balance sheet 

hedging to manage unrealized FX gain / loss exposure

*Source: Fitch RAC dated October 25, 2024
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F25 | REVENUE FORECAST REMAINS INTACT
F25 revenue guidance underpinned by positive momentum into H2

➢ Strong winter demand with Q3 running load 

factors currently up 2-3ppt YoY

➢ Q3 RASK run rate supportive of F25 guidance

➢ November and December are ~73% and ~38% 

sold-to-date respectively

➢ Focus on combined ticket and ancillary pricing 

optimization and positive AI impact on late 

bookings

➢ Ancillaries benefiting from wider choice of 

payment platforms with improved conversion 

rates

➢ Focus on increasing baggage sales over winter 

season, in part from improved monitoring of 

carry-on luggage 

Q3 Bookings running ahead of last year 
(Booked load factor change YoY as of 5 November 2024)

Winter trading optimism

-0.1pp

+0.3pp

+2.9pp

+2.6pp

F25 Q2 October F25 

as published

November 

F25 to date

December 

F25 to date
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Focused on improving operational 

efficiency with capacity rationalization, 

moderating exposure to Israel and 

further operational design upgrades

F25 | COST FOCUS IN WINTER SEASON
Proactively mitigating the impact of cost inflation across our network

All wet leases returned as of the end 

of October 2024

Building on our improvements in 

completion and punctuality 

performance across the system

Launched a ‘Customer First’ internal 

initiative – focused on reducing delays 

and improving overall experience

Maintenance costs set to benefit 

from ongoing discussions with 

Pratt & Whitney

Continue to renegotiate deals with 

airports with a focus on extracting 

savings



© 2004 - 2024 Wizz Air Group

34 22 12 2 2 2

6 6 6 6 6 641
40 29

14

145
199

266 321 368
396

1

10

24

37

47
47

227

265
290

346

404

451

227

277

337

380

423
451

Advised fleet with revised CY25 visibility*

Wizz 500 now anticipated in F32

PAGE 13

311

F25E F26E F27E F28E F29E F30E

➢ 224 aircraft as of 30 September 2024 

(ex-wet leases)

➢ All 8 wet leased aircraft returned to 

lessors at end of October

➢ 4.4 years average fleet age

➢ Remaining A320 orders up-converted to 

A321NEO 

➢ Airbus notified delays for H2 2025 

impacting fleet growth in F26. Further 

delays expected next year, impacting the 

fleet program beyond F26

➢ Grounded aircraft ca. 40-45 for F25 and 

F26

➢ First A321XLR expected to be deployed 

in spring of next year Total fleet as contracted/notified

A321XLR A321neo A321ceo A320neo A320ceo

Total fleet with expected delays

4.6 4.1 3.6 3.5 3.7 4.4

Avg. fleet age

23 delays to date in F26;

Original fleet target of 300 

now currently at 277

REVISED FLEET PLAN DELIVERS BALANCED GROWTH

13

*Fleet plan as at October’s CMD
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➢ Platform is well positioned for growth, ramping up 
recruitment and operational scale at bases and in 
central support functions and systems

➢ Shifting focus to sector production rather than stage 
length

➢ Market leadership increases expected as our double-
digit capacity growth returns and others slow

➢ Focusing on core markets of Poland, Italy, Hungary and 
Romania. Returning capacity to Israel and Cyprus as 
appropriate 

➢ A321neo XLRs deployed for first time connecting 
previously unserved  routes with superior trip 
economics

➢ 70% of Summer 25 capacity growth from ten core CEE 
countries

F26 | RETURN TO GROWTH
Targeting market leadership in core markets; densification over diversification

Focus on revenue and margin growth
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Net profit guidance unchanged at €350 - 450 million

F25 FY guidance Direction

Capacity (ASKs) Up 1% From ’flat’

Load Factor 92% Unchanged

RASK Up mid-single digits Unchanged

Fuel CASK Down 3-5% From ’flattish’

Ex-Fuel CASK Up mid-teens From ’Up high-single digits’

Net profit €350-450m

F25 | OUTLOOK

➢ Current booking trends underpin our guidance for ‘mid-single digit’ RASK improvement for this year

➢ Fuel CASK trending more favorably with 80% of H2 needs now hedged

➢ Ex-fuel cost inflation remains a F25 significant headwind given marginal capacity growth and grounded fleet

➢ Substantive cost saving program to mitigate this pressure and deliver H2 profitability

Unchanged

Effective tax rate 13-14% From ’14%’
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FUEL

APPENDIX | HEDGE PROGRAM
As of 25 October 2024

F25

6 months

F26

12 months

80%

50%

F25

6 months

F26

12 months

85%

50%

Weighted avg. ceiling,

blended for ZCC and 

swaps

$841 /mt $797 /mt

Weighted avg. floor,

blended for ZCC and 

swaps

$747 /mt $714 /mt

$1.12 $1.13

$1.08 $1.09

FX EURUSD EU/ UK ETS*

F25

6 months

F26

6 months

100%

50%

* Inclusive of free allowances.
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APPENDIX | Q2 F25 PERFORMANCE
Operational headlines Q2 F25

ASKs (bn) 32.4

Average stage length 1,697

Q2 F24 vs. PY (abs) vs. PY (%)

32.6 -0.7%

1,730 -1.9%

Passengers (m) 17.9 17.7 +1.1%

Total fleet * - period end 232 189 +22.8%

Average GTF grounded aircraft 42.7 -0 n/a

Equivalent operational fleet ** 184.1 184.4 -0.2%

Average seats of operational fleet 220 222 -0.9%

Utilisation (BHs/day/LOF) 13:31 13:34 -0.4%

Completion rate 99.0% 99.3% n/a

On-time performance 50.0% 51.7% n/a

CO2 (g/RPK last 12mths) 52.6 51.6 +1.9%

Airports served - period end 180 194 -7.2%

Routes served - period end 745 861 -13.5%

-0.2

-33

+0.2

+43

+42.7

-0.3

-2

-0:03

-30 bps

-170 bps

-14

-116

P&L Summary (€m) Q2 F25

Revenue 1,807

Fuel costs 488

Q2 F24 vs. PY

1,816 -0.5%

523 -6.6%

Non-fuel costs 646 592 +9.2%

Other costs / (income) 121 60 +102.9%

EBITDA 551 641 -14.0%

Depreciation & amortization 247 198 +24.4%

EBIT 305 443 -31.3%

Net financing (loss) / gain (42) (23) +80.1%

FX (loss) / gain 104 (37) -383.7%

Tax (charge) /credit (54) (44) +23.0%

Reported net profit 314 340 -7.6%

+1.0

*Including 41 grounded aircraft due to GTF, 3 aircraft in Ukraine, and 8 one-off wet leases
**Including 8 one-off wet leases

Seats (m) 19.1 18.9 0.24 +1.2%

Load factor (%) 93.7% 93.8% -10 bps n/a
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APPENDIX | Q2 F25 PERFORMANCE

Q2 F25 Q2 F24 vs. PY

RASK (€ c) 5.57 5.56 +0.2%

Ticket RASK (€ c) 3.29 3.29 -0.1%

Ancillary RASK (€ c) 2.29 2.27 +0.6%

Load Factor 93.7% 93.8% -10 bps

Other cost/(income)
Q2 F25 

(€m)

Q2 F24 

(€m)

Q2 F25 

CASK    

(€ c)

Q2 F24 

CASK    

(€ c)

vs.

PY

(abs)

SLB (13) (25) (0.04) (0.08) 0.04

Disruption costs 90 61 0.28 0.19 0.09

Compensation (55) (31) (0.17) (0.09) -0.08

Short-term wet-leases 56 7 0.17 0.02 0.15

Others

(mainly crew/ overheads)
44 47 0.14 0.14 -0.01

Total 121 60 0.37 0.18 0.19

vs.

PY

(abs)

13

29

-25

49

-3

62

Cost summary
Q2 F25 

(€m)

Q2 F24 

(€m)

vs.

PY

(abs)

Q2 F25 

(CASK )

(€ c)

Q2 F24 

(CASK )

(€ c)

vs.

PY

(abs)

Fuel 488 523 -35 1.51 1.60 -0.10

Staff costs 143 131 12 0.44 0.40 0.04

Maintenance, material 

and repairs
82 81 1 0.25 0.25 0.00

Airport, handling & 

en-route
387 343 44 1.19 1.05 0.14

Depreciation & 

amortization
247 198 48 0.76 0.61 0.15

Distribution & 

marketing
35 37 -2 0.11 0.11 -0.01

Other costs / (income) 121 60 61 0.37 0.18 0.19

Total operating 

expenses
1,502 1,373 130 4.63 4.20 0.43

Net financing charge 42 23 19 0.13 0.07 0.06

Ex-fuel CASK 3.26 2.67 0.58

Total CASK 4.76 4.27 0.49

vs. 

PY

(%)

-6.0%

9.7%

1.4%

13.7%

25.2%

-5.3%

104.3%

10.2%

83.9%

- - - 21.8%

- - - 11.4%



© 2004 - 2024 Wizz Air Group

DISCLAIMER

19

This presentation has been prepared by Wizz Air Holdings Plc (the “Company”). By receiving this presentation and/or attending the meeting where this presentation is made, or by reading the presentation slides, you

agree to be bound by the following limitations.

This presentation is intended to be delivered in the United Kingdom only. This presentation is directed only at (i) persons having professional experience in matters relating to investments who fall within the definition of

"investment professionals" in Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended from time to time) (the “Order”); (ii) high net worth bodies corporate,

unincorporated associations, partnerships and trustees of high value trusts as described in Article 49(2)(a)-(d) of the Order; or (iii) persons to whom it would otherwise be to distribute it. Persons within the United

Kingdom who receive this communication (other than those falling within (i), (ii) and/or (iii) above) should not rely on or act upon the contents of this presentation. This presentation is not intended to be distributed or

passed on to any other class of persons.

This presentation does not constitute or form part of any offer to sell or issue, or invitation to purchase or subscribe for, or any solicitation of any offer to purchase or subscribe for, any securities of the Company or any of

its subsidiaries (together the “Group”) in any other entity, nor shall this document or any part of it, or the fact of its presentation, form the basis of, or be relied on in connection with, any contract or investment decision,

nor does it constitute a recommendation regarding the securities of the Group. Past performance, including the price at which the Company’s securities have been bought or sold in the past and the past yield on the

Group’s securities, cannot be relied on as a guide to future performance. Nothing herein should be construed as financial, legal, tax, accounting, actuarial or other specialist advice and persons needing advice should

consult an independent financial adviser or independent legal counsel.

Neither this presentation nor any information contained in this presentation should be transmitted into, distributed in or otherwise made available in whole or in part by the recipients of the presentation to any other

person inthe United States, Canada, Australia, Japan or any other jurisdiction which prohibits or restricts the same except in compliance with applicable securities laws. Recipients of this presentation are required to

inform themselves of and comply with all restrictions or prohibitions in such jurisdictions and neither the Group nor any of its affiliates, members, directors, officers, advisors, agents, employees, or any other person

accepts any liability to any person acting on its behalf (its “Affiliates”) in relation to the distribution or possession of the presentation or any information contained in the presentation in or from any such jurisdiction.

The information contained in this presentation has not been independently verified. This presentation does not purport to be all-inclusive or to contain all the information that a prospective investor in securities of the

Group may desire or require in deciding whether or not to offer to purchase such securities.

No representation, warranty, or other assurance express or implied, is made or given by or on behalf of the Group or any of its Affiliates as to the accuracy, completeness or fairness of the information or opinions

contained in this presentation or any other material discussed verbally.

None of the Group or any of its Affiliates accepts any liability whatsoever for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection therewith.

The information in this presentation includes forward-looking statements, made in good faith, which are based on the Group's or, as appropriate, the Group’s directors' current expectations and projections about future

events. These forward-looking statements may be identified by the use of forward-looking terminology including, but not limited to, the terms "believes", "estimates", "plans", "projects", "anticipates", "expects", "intends",

"may", "will" or "should" or, in each case, their negative or other variations or comparable terminology, or by discussion of the Group’s strategy, plans, operations, financial performance and condition, objectives, goals,

future events or intentions. These forward-looking statements, as well as those included in any other material discussed at any analyst presentation, are subject to risks, uncertainties and assumptions about the Group

and investments many of which are outside of the Group control, including, among other things, the development of its business, the trends in its operating industry, changing economic, financial, or other market

conditions and future capital expenditures. In light of these risks, uncertainties and assumptions, the events or circumstances referred to in the forward-looking statements may differ materially from those indicated in

these statements. Forward-looking statements may, and often do, materially differ from actual results. Thus, these forward-looking statements should be treated with caution and the recipients of the presentation should

not rely on any forward-looking statements.

None of the future projections, expectations, estimates or prospects or any other statements contained in this presentation should be taken as forecasts or promises nor should they be taken as implying any indication,

assurance or guarantee that the assumptions on which such future projections, expectations, estimates or prospects have been prepared are correct or exhaustive or, in the case of the assumptions, fully stated in the

presentation. Forward-looking statements speak only as of the date of this presentation. Subject to obligations under the listing rules and disclosure guidance and transparency rules made by the Financial Conduct

Authority under Part VI of the Financial Services and Markets Act 2000 (as amended from time to time), neither the Group nor any of its Affiliates, undertakes to publicly update or revise any such forward-looking

statement, or any other statements contained in this presentation, whether as a result of new information, future events or otherwise.

As a result of these risks, uncertainties and assumptions, you should not place undue reliance on these forward-looking statements as a prediction of actual results or otherwise. The information and opinions contained

in this presentation and any other material discussed verbally are provided as at the date of this presentation and are subject to verification, completion and change without notice.

In giving this presentation neither the Group nor any of its Affiliates, undertakes any obligation to provide the recipient with access to any additional information or to update this presentation or any additional information

or to correct any inaccuracies in any such information which may become apparent.
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