
WIZZ AIR HOLDINGS PLC
RESULTS FOR THE THREE MONTHS TO DEC ‘19Q3 F20



Q3 F20 | RECORD PROFIT ON +23% PAX GROWTH

23% passenger growth to 10 million and delivered +2% RASK in Q3

Strong ex-fuel CASK performance of -5.6% in Q3

Record Q3 net profit of €21m (versus broadly breakeven last year) 

Expansion continues with 105 new routes announced in F20

Announcement to establish Wizz Air Abu Dhabi in 2020 

FY net profit guidance raised to between €350m and €355m 
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Q3 F20 | LEADING LCC IN CEE

10m (+23%)Passengers

154 (+10)Airports

25 (unchanged) Bases

120 (+14) Aircraft

4,800+ (+9.1%)Employees

45 (+1)Countries

Figures for the three months to 31 December 2019 vs. the three months to December 2018; PAGE 3

53,866 (+19%)Flights

11.9 hrs (+5.1%)Utilisation

92.5% (+1.1ppt)Load factor

99.8% (unchanged) Regularity

82.1% (+1.8 ppt)OTP*

*Flights within 15 minutes of scheduled arrival time 



Q3 F20 |  RECORD PROFIT ON 23% GROWTH

F20 F19 Change

Revenue (€m) 637.3 511.3 24.6%

EBITDA (€m) 131.6 105.1 25.2%

EBITDA margin (%) 20.6 20.6 0.1ppt

Net profit (€m) 21.4m (21.0m) 42.4m  

Net profit margin (%) 3.4% (4.1%) 7.5ppt

Net profit excluding foreign currency loss (€m) 22.6 (1.1) 23.7m

Net profit margin excluding foreign currency loss (%) 3.5% (0.2%) 3.8ppt

Free cash (€m) 1,319.9 1,093.5 20.7%

+22%Seat growth

+1.1pptLoad factor

+0.5%Stage length

+22%ASK growth

+23%Passenger 

growth

RASK   

+1.9%

CASK   

-2.1%
Fuel-CASK 

+5.2%
Ex Fuel-CASK

-5.6%

PAGE 4Figures for the three months to 31 December 2019 vs. the three months to December 2018, unaudited * Rounded to one decimal place



Q3 F20 | STRONG REVENUE GENERATION

Revenue (€m)

+25%
RASK + 1.9%

Ancillary per pax + 11.0%

Ticket per pax - 6.2%

Revenue per pax + 1.2%

- Continued strength in value-add ancillaries

- Strong GDP growth in CEE 

- Faster growth 

- Christmas period

- Higher load factor

Revenue Drivers

637.3

511.3
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220.2

301.1
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Q3 F20 | ANCILLARIES TREND HIGHER 

Ancillary Revenue* €/pax

4.8 5.3

22.3
24.8

Q3 F19 Q3 F20

Baggage Value-Add

30.1

27.1

+ €3

F18 F19 H1 F20      Q3 F20

PAGE 6*Q3 F19 adjusted due to reclassification of bag revenues



Q3 F20 | RELENTLESS FOCUS ON COSTS

CASK € cent* F20 F19 Change

Fuel 1.21 1.15 0.06

Staff costs 0.33 0.35 (0.02)

Distribution & marketing 0.06 0.06 0.00

Maintenance, materials & repairs 0.26 0.23 0.03

Airport, handling & en-route 0.88 0.90 (0.02)

Depreciation & amortization 0.55 0.58 (0.03)

Other 0.11 0.11 0.00

Net financing charge 0.06 0.16 (0.10)

Total CASK 3.47 3.55 (0.08)

CASK (€ cent)

2.40 2.26

1.15
1.21

Q3 F19 Q3 F20

CASK ex-fuel Fuel CASK

+5.2%

-5.6%

3.473.55

Faster growth 

Value creation from A321neo deliveries

High utilization driving unit costs lower

Economies of scale

Interest income from US dollar held cash

PAGE 7

Fuel CASK higher on stronger US dollar and higher carbon prices

Maintenance costs increasing as lease returns events increase

* Rounded to one decimal place*Rounded to one decimal place 

-2.1%



WIZZ | AIRCRAFT ORDER DRIVES 

LOW-COST GROWTH

8%
25% 33% 41% 47% 47%

59% 78% 85% 83% 82% 80%

FY15/16 FY16/17 FY17/18 FY18/19 FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY26/27

PROPORTION OF SEATS ON A321

A321 A320

63 63 67 72
72 72 59

33 24 17 13 5

9 13
13 14

32 46 65
4 16 26

38 41
41 41

41
41 37 25 15

2 8
16

40 89
120

137
168

190

6

12

18

20

FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21E FY 21/22E FY 22/23E FY 23/24E FY 24/25E FY 25/26E FY 26/27E

A320 A320neo A321 A321neo A321 XLR

67 79
93

112
121

138
153

176

205

235

295
270
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FULL YEAR F20 | GUIDANCE

Guidance Previously

Capacity growth (ASKs) + 20%

Average stage length Modest increase

Load Factor + 1 %

Fuel CASK + 7 %

Ex-fuel CASK -1 % Slightly negative

Total CASK + 2 %

Revenue per ASK Slightly positive

Effective tax rate 5 % 4%

Net Profit Range €350 – €355 million Range €335m – €350 million
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F20 | STRENGTHENING MARKET LEADING POSITIONS 

Figures for the 12 months to 31 March  PAGE 10
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F20 | STRENGTHENING MARKET POSITIONS

+ 64%

+22%

Joining existing airports

+14%

PAGE 11

Current number of based aircraft New based aircraft in F20 and F21

+105 NEW
ROUTES

Armenia new 
destination country

New airports

Increasing frequencies



2020 | WIZZ AIR ABU DHABI

• In principle agreement to set up a JV with Abu 

Dhabi Developmental Holding Company 

• Royal decree received to set up a UAE airline

• Start of operations planned second half of 2020

• Wizz continuing to pioneer in new markets

• UAE vastly underserved by LCCs

• Region undergoing liberalisation

• ULCC model ideal to stimulate significant 

traffic in the region

• Major contributor to inbound tourism 

POSSIBILITY TO REACH 

5 BILLION 

PEOPLE
in an 8-hour-radius
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4.1M

Seats on sale

in 2020

49

27
ROUTES
to

COUNTRIES

9 A321
Fleet

+170%
compared

to 2019

WIZZ | STRUCTURAL WINNER IN VIENNA

Lowest 

CO2 emissions 

among 

competitors

57.3g/RPK

Highest seat count 

among competitors

Lowest 

cost producer 



WIZZ | GREENEST AIRLINE IN EUROPE

Note: CO2 emissions: Latest available public data: WIZZ- Rolling 2020; RY- December 2019, EZY FY18; KLM, IAG, LH CY2018 PAGE 14

BOARD OVERSIGHT OF 

ESG PROGRAM

69.1 67.7
66.0

64.0 61.5 59.9 58.5
57.3

FY13 F14 F15 F16 F17 F18 F19 F20 rolling

CO2 Emissions (g/RPK)

57.3
69.0

78.6
83.0

91.9 97.8

WIZZ Ryanair Easyjet AF-KLM IAG LH

CO2 Emissions (g/RPK)

CONTINOUS DECLINE OF CO2 EMISSIONS

WIZZ AIR WITH THE LOWEST CO2 EMISSION AMONG COMPETITORS

-30% CO2/passenger km by 2030
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CLOSING COMMENTS

Delivering industry leading growth and margins 

Strong unit revenue and unit cost performance

Record Q3 net profit of €21m  

Announcement to establish Wizz Air Abu Dhabi in 2020 

Uniquely positioned to deliver significant shareholder value

FY net profit guidance raised to between €350m and €355m 



This presentation has been prepared by Wizz Air Holdings Plc (the “Company”). By receiving this presentation and/or attending the meeting where this presentation is made, or by reading the presentation slides, you
agree to be bound by the following limitations.

This presentation is intended to be delivered in the United Kingdom only. This presentation is directed only at (i) persons having professional experience in matters relating to investments who fall within the definition of
"investment professionals" in Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended from time to time) (the “Order”); (ii) high net worth bodies corporate,
unincorporated associations, partnerships and trustees of high value trusts as described in Article 49(2)(a)-(d) of the Order; or (iii) persons to whom it would otherwise be to distribute it. Persons within the United
Kingdom who receive this communication (other than those falling within (i), (ii) and/or (iii) above) should not rely on or act upon the contents of this presentation. This presentation is not intended to be distributed or
passed on to any other class of persons.

This presentation does not constitute or form part of any offer to sell or issue, or invitation to purchase or subscribe for, or any solicitation of any offer to purchase or subscribe for, any securities of the Company or any of
its subsidiaries (together the “Group”) in any other entity, nor shall this document or any part of it, or the fact of its presentation, form the basis of, or be relied on in connection with, any contract or investment decision,
nor does it constitute a recommendation regarding the securities of the Group. Past performance, including the price at which the Company’s securities have been bought or sold in the past and the past yield on the
Group’s securities, cannot be relied on as a guide to future performance. Nothing herein should be construed as financial, legal, tax, accounting, actuarial or other specialist advice and persons needing advice should
consult an independent financial adviser or independent legal counsel.

Neither this presentation nor any information contained in this presentation should be transmitted into, distributed in or otherwise made available in whole or in part by the recipients of the presentation to any other
person inthe United States, Canada, Australia, Japan or any other jurisdiction which prohibits or restricts the same except in compliance with applicable securities laws. Recipients of this presentation are required to inform
themselves of and comply with all restrictions or prohibitions in such jurisdictions and neither the Group nor any of its affiliates, members, directors, officers, advisors, agents, employees, or any other person accepts any
liability to any person acting on its behalf (its “Affiliates”) in relation to the distribution or possession of the presentation or any information contained in the presentation in or from any such jurisdiction.

The information contained in this presentation has not been independently verified. This presentation does not purport to be all-inclusive or to contain all the information that a prospective investor in securities of the
Group may desire or require in deciding whether or not to offer to purchase such securities.

No representation, warranty, or other assurance express or implied, is made or given by or on behalf of the Group or any of its Affiliates as to the accuracy, completeness or fairness of the information or opinions
contained in this presentation or any other material discussed verbally.

None of the Group or any of its Affiliates accepts any liability whatsoever for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection therewith.

The information in this presentation includes forward-looking statements, made in good faith, which are based on the Group's or, as appropriate, the Group’s directors' current expectations and projections about future
events. These forward-looking statements may be identified by the use of forward-looking terminology including, but not limited to, the terms "believes", "estimates", "plans", "projects", "anticipates", "expects", "intends",
"may", "will" or "should" or, in each case, their negative or other variations or comparable terminology, or by discussion of the Group’s strategy, plans, operations, financial performance and condition, objectives, goals,
future events or intentions. These forward-looking statements, as well as those included in any other material discussed at any analyst presentation, are subject to risks, uncertainties and assumptions about the Group
and investments many of which are outside of the Group control, including, among other things, the development of its business, the trends in its operating industry, changing economic, financial, or other market
conditions and future capital expenditures. In light of these risks, uncertainties and assumptions, the events or circumstances referred to in the forward-looking statements may differ materially from those indicated in
these statements. Forward-looking statements may, and often do, materially differ from actual results. Thus, these forward-looking statements should be treated with caution and the recipients of the presentation should
not rely on any forward-looking statements.

None of the future projections, expectations, estimates or prospects or any other statements contained in this presentation should be taken as forecasts or promises nor should they be taken as implying any indication,
assurance or guarantee that the assumptions on which such future projections, expectations, estimates or prospects have been prepared are correct or exhaustive or, in the case of the assumptions, fully stated in the
presentation. Forward-looking statements speak only as of the date of this presentation. Subject to obligations under the listing rules and disclosure guidance and transparency rules made by the Financial Conduct
Authority under Part VI of the Financial Services and Markets Act 2000 (as amended from time to time), neither the Group nor any of its Affiliates, undertakes to publicly update or revise any such forward-looking
statement, or any other statements contained in this presentation, whether as a result of new information, future events or otherwise.

As a result of these risks, uncertainties and assumptions, you should not place undue reliance on these forward-looking statements as a prediction of actual results or otherwise. The information and opinions contained in
this presentation and any othermaterial discussed verbally are provided as at the date of this presentation and are subject to verification, completion and change without notice.

In giving this presentation neither the Group nor any of its Affiliates, undertakes any obligation to provide the recipient with access to any additional information or to update this presentation or any additional information
or to correct any inaccuracies in any such informationwhich may become apparent.

WIZZ | DISCLAIMER
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Sensitivities (before hedges) for the remaining F20 period:
• A one cent movement in the euro/US dollar exchange rate impacts the 2020 financial year operating expenses by €1.4 million.
• A  one penny movement in the euro/British pound exchange rate impacts the 2020 financial year operating expenses by €0.25 million.
• A $10 (per metric ton) movement in the price of jet fuel impacts the 2020 financial year fuel costs by $2.9 million.

Source:  As of 9 November 2016

Capped rate $1.18 $1.17 £0.91 $680 $650
Floor rate $1.15 $1.13 £0.86               $625 $590

HEDGE
COVERAGE

Source: Company Information

72%

43%

FY20 FY21

3 months 12 months

EUR/USD

APPENDIX:  HEDGE PROGRAM

51%

3 months

EUR/GBP

82%

63%

FY20 FY21

3 months 12 months

Jet Fuel
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9 months ended 31 December 2019 9 Months ended 31 December 2018 Change

€ million € million % 

Passenger ticket revenue 1,292.9    1,149.7    12.5%

Ancillary revenue 1,015.3    734.6    38.2%

Total revenue 2,308.2    1,884.3    22.5%

Staff costs (176.6)    (149.1)    18.4%

Fuel costs 650.0)   (515.7)    26.0%

Distribution and marketing (35.0)    (30.3)    15.5%

Maintenance Materials and Repairs (132.1)   (97.0)    36.2%

Airport, handling and route charges* (514.2)    (430.7)    19.4%

Depreciation and Amortization (291.6) (253.1)    15.2%

Other expenses (59.5)    (50.6)    17.6%

Total operating expenses (1,859.0)    (1,526.5)    21.8%

Operating profit 449.2    357.8 25.5%

Financial income 38.1    1.4    

Financial expenses (72.8)    (70.4)    

Net foreign exchange gain/(loss) (4.1)    (107.3)    

Net financing costs (38.9)    (181.0)    

Profit before income tax 410.3    181.6    125.9%

Income tax expense (17.5)    (2.0)    

Profit for the period from continuing operation 392.9    179.6    118.8%

Profit for the period from discontinued operation - (2.5)    

Profit after tax for the year 392.9    177.1    121.9%

P&L FOR THE 9 MONTHS ENDED 31 DECEMBER

PAGE 18Unaudited


