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WIZZ AIR HOLDINGS PLC

Q3 F22 RESULTS

F22  is  the  financial y ear  ending  31  March  2022



Q3 F22 | HIGHLIGHTS
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Recovery continued into Q3 F22, with peak weeks exceeding ‘19 capacity

Operating loss of -€214m as expected, together with COVID-19 challenges

Continued strong liquidity at €1.4bn end of December. 500m 2026 1.00% 

EUR bond issued in January 2022

Investment-grade credit rating with Fitch and Moody’s maintained

Despite expected Q4 loss, cautiously optimistic on Spring/Summer 2022

On track for ramping up network, fleet and people - reached 5,550 

colleagues in January 2022, +1,500 since start of summer 2021



Q3 F22 | KEY BUSINESS METRICS

7.8m (+132%)Passengers

150 (+13) Aircraft*

196 (+26) Airports

42 (+3)Bases

51 (+3)Countries

*end Dec 2021
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versus Q3 F21

2021 Most 

Sustainable 

Company

2021 Best ESG Risk 

Score for airlines in

Europe
Sustainalytics

2021 Airline of the 

Year
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Capacity vs ‘19

Omicron

Load factor



Q3 F22 | STRENGTH ACROSS MARKETS

Source: Innovata adjusted with Eurocontrol analysis, October – Dec 2019 and October – December 2021. PAGE 5

Q3 F22 market share versus Q3 F20
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Arrival
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Overall experience

Q3 F22 | IMPROVING CUSTOMER EXPERIENCE

6

EU digital COVID Certificate validation

of customers checking-in on Wizz Air app 

validated their vaccination certificate

Voice of the Customers

0%

10%

20%

30%

40%

50%

Bulgaria Hungary Romania

Good value for money Lowest price

Q3 vs H1 FY22

#1 and increasing in “Lowest price” and “Good value for money” 

relative brand perception in core CEE countries

40K passengers surveyed per month
Customer Satisfaction

On-Board

Q3 vs Q2 FY22
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Digital First

Amelia – WIZZ Virtual Assistant 

Growing digital channels Customer Support

Since introduction in Oct ‘21, and increasing



Q3 F22 | FINANCIAL PERFORMANCE
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* Net foreign exchange loss in Q3 F22 is driven behind unrealized FX losses on USD liabilities.

** Total cash comprises cash and cash equivalents, short-term cash deposits, and current and non-current restricted cash.

Q3 F22 Q3 F21 Change

Revenue (€m) 408.4 149.9 172.4%

Operating cost (€m) 621.9 291.7 113.2%

Operating (loss) (€m) (213.6) (141.9) 50.5%.

Net (loss) (€m) (267.5) (116.4) 129.8%

Net foreign exchange (loss) (€m)* (31.1) 44.6 n.m.

Total Cash (€m)** 1,400.3 1,202.0 16.5%



Q3 F22 | CASK FOCUS
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* Excluding net FX loss of -31.1m in Q3 F22 and FX gain of 44.6m in Q3 F21

CASK (€ cent) Q3 Cost  (€m)

Q3 F22 Q3 F21 Q3 F20 Q3 F22 Q3 F21 Change

Fuel 1.24 1.01 1.21 204.3 56.2 263.3%

Staff costs 0.38 0.60 0.33 61.8 33.3 85.7%

Distribution & marketing 0.07 0.09 0.06 11.7 4.9 137.2%

Maintenance, materials & repairs 0.36 0.76 0.27 59.6 42.1 41.6%

Airport, handling & en-route 0.95 0.86 0.88 155.3 47.9 224.3%

Depreciation & amortization 0.77 1.78 0.55 126.0 99.0 27.3%

Other expense/(income) 0.02 0.15 0.11 3.2 8.3 (61.6)%

Net financing expense* 0.13 0.34 0.06 21.5 18.7 15.0%

Total 3.92 5.58 3.47 643.4 310.4 107.3%

Ex-Fuel 2.67 4.57 2.27 439.1 254.2 72.7%



1,500 1,512

1,236

163 159

165

30 Jun 21 30 Sept 21 31 Dec 21

Free Cash Restricted Cash

Marginal cash contribution from operation

Investment grade balance sheet maintained (Fitch and 

Moody’s).  Fitch outlook from negative to stable.

Excludes 500m EUR 2026 1.00% bond

€ million

Q3 F22 | LIQUIDITY FOCUS
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1,670

Cash refers to total cash and comprises cash and cash equivalents, cash deposits > 3 month and restricted cash.

1,663 

1,400



Q3 F22 | LIQUIDITY FOCUS
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Cash refers to total cash and comprises cash and cash equivalents, short-term cash deposits, and current and non-current restricted cash

Operation includes cash outflows related to lease payments, but excludes working capital (unflown revenue, accounts payable/receivable)

In K€ 



Q3 F22 | ANCILLARY PERFORMANCE

✓ Ancillary 60% of total revenue

✓ Growth at 0.7 EUR/PAX/year, shy of 1 EUR target as we

attracted new price-sensitive pax into the franchise

✓ Confident this will normalize to our long- term target

post-Covid behind product conversion and dynamic

pricing
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33.6 30.1 20.8

30.1

36.0

31.5

Q3 F20 Q3 F21 Q3 F22

Ticket Ancillary

In € per PAX



EXECUTING AGAINST F23 RAMP-UP
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1. Operating the best fleet

2. Ramping up a stronger, cost-efficient network

3. Crewing surpassed 5,550 colleagues, on track for full utilisation for 

Spring/Summer ‘22

4. We continue to widen our sustainability leadership position



OPERATING THE BEST FLEET
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F 15/16 F 16/17 F 17/18 F 18/19 F 19/20 F 20/21 F 21/22E F 22/23E F 23/24E F 24/25E F 25/26E F 26/27E F 27/28E

A320 A320neo A321 A321neo A321 XLR

Average
Seat Count     183 190              194              198              201             205             213              221            226            228              230             232 233
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79

93
112

121
137

149
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213
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341

379

✓ 5.0-year average fleet age, highest seat count, 47% fleet renewal rate in F23 (87% by F26)

✓ Includes new Airbus A321neo family aircraft order

✓ A321XLR, 10% of fleet by F26, adds range and disrupts wide-body cost structure

✓ Cost of ownership continued to improve behind commercial terms

✓ Cost to operate and sustainability metrics market-leading – with double digit

structural advantages versus the next best in market
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Macro
Events

STRONGER, COST-EFFICIENT NETWORK

Core CEE Italy UK Ukraine Albania Abu Dhabi

S19 Fleet level Additional Fleet
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EXPANSION IN UK

✓ Cases, hospitalisations falling. Deaths in line w/ 2015-2019 averages

✓ Restrictions reduced and mostly lifted as of 11 Feb 2022

✓ 100% of acquired Gatwick slots used for base and inbound aircraft

✓ April forward booking +5 to +10pts vs network 



EXPANSION IN 

ABU DHABI
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✓ Strength in load factors, despite up to 2 PCR tests

✓ Expanding from 4 to 8 aircraft as of October 2022
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RAMPING UP EMPLOYEE BASE -

ON TRACK FOR FULL FLEET UTILISATION
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Starting point of

4,000 employees

January at

>5,550 employees
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Transition Pathway Initiative Carbon Emission Intensity

CO2 g / RTK (1)

REDUCE 34% INDUSTRY EMISSIONS TODAY

2C high efficiency2C shift-improveInternational Pledges

Airline Wizz Air IAG AF-KLM Lufthansa Ryanair easyJet

Dec 2021 25.0 26.6 27.5 27.5 29.6 34.6

Jun 2021 25.5 26.7 26.9 24.3 29.8 34.6

Sustainalytics ESG Risk Score

Source: Transition Pathway Initiative (TPI) December 2021; Sustainalytics December 2021 

Note: (1) RTK = Revenue-Tonne-Kilometres

Score (lower = better)



OUTLOOK
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Q4 capacity will continue to be impacted by Omicron, especially in January 

and February.  Q4 operating loss will be slightly deeper vs Q3 operating loss

Q1 F23 and Q2 F23 are expected to build to full utilisation by peak summer

Crewing is growing in line with our fleet requirements

As we return to full utilisation, our pre-COVID-19 cost structure will be 

achieved

We expect continued volatility in commodities – lasting inflation could 

translate into higher pricing as trading environment normalizes over time

*Q4 compared to January 2020, February 2020 and a normalized March 2020.



IN CLOSING
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Omicron has dented recovery – yet optimistic spring and summer ahead

Wizz Air maintains strong liquidity and investment grade balance sheet

Wizz Air has a strong basis to win – fleet, network, cost structure

Our ramp-up is on track – crossed 5,550 FTE in January

Consumers will vote for best value and the greenest airline

The competitiveness gap will continue to widen – expect further 

business opportunities in the future



This presentation has been prepared by Wizz Air Holdings Plc (the “Company”). By receiving this presentation and/or attending the meeting where this presentation is made, or by reading the presentation slides, you
agree to be bound by the following limitations.

This presentation is intended to be delivered in the United Kingdom only. This presentation is directed only at (i) persons having professional experience in matters relating to investments who fall within the definition of
"investment professionals" in Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended from time to time) (the “Order”); (ii) high net worth bodies corporate,
unincorporated associations, partnerships and trustees of high value trusts as described in Article 49(2)(a)-(d) of the Order; or (iii) persons to whom it would otherwise be to distribute it. Persons within the United
Kingdom who receive this communication (other than those falling within (i), (ii) and/or (iii) above) should not rely on or act upon the contents of this presentation. This presentation is not intended to be distributed or
passed on to any other class of persons.

This presentation does not constitute or form part of any offer to sell or issue, or invitation to purchase or subscribe for, or any solicitation of any offer to purchase or subscribe for, any securities of the Company or any of
its subsidiaries (together the “Group”) in any other entity, nor shall this document or any part of it, or the fact of its presentation, form the basis of, or be relied on in connection with, any contract or investment decision,
nor does it constitute a recommendation regarding the securities of the Group. Past performance, including the price at which the Company’s securities have been bought or sold in the past and the past yield on the
Group’s securities, cannot be relied on as a guide to future performance. Nothing herein should be construed as financial, legal, tax, accounting, actuarial or other specialist advice and persons needing advice should
consult an independent financial adviser or independent legal counsel.

Neither this presentation nor any information contained in this presentation should be transmitted into, distributed in or otherwise made available in whole or in part by the recipients of the presentation to any other
person inthe United States, Canada, Australia, Japan or any other jurisdiction which prohibits or restricts the same except in compliance with applicable securities laws. Recipients of this presentation are required to inform
themselves of and comply with all restrictions or prohibitions in such jurisdictions and neither the Group nor any of its affiliates, members, directors, officers, advisors, agents, employees, or any other person accepts any
liability to any person acting on its behalf (its “Affiliates”) in relation to the distribution or possession of the presentation or any information contained in the presentation in or from any such jurisdiction.

The information contained in this presentation has not been independently verified. This presentation does not purport to be all-inclusive or to contain all the information that a prospective investor in securities of the
Group may desire or require in deciding whether or not to offer to purchase such securities.

No representation, warranty, or other assurance express or implied, is made or given by or on behalf of the Group or any of its Affiliates as to the accuracy, completeness or fairness of the information or opinions
contained in this presentation or any other material discussed verbally.

None of the Group or any of its Affiliates accepts any liability whatsoever for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection therewith.

The information in this presentation includes forward-looking statements, made in good faith, which are based on the Group's or, as appropriate, the Group’s directors' current expectations and projections about future
events. These forward-looking statements may be identified by the use of forward-looking terminology including, but not limited to, the terms "believes", "estimates", "plans", "projects", "anticipates", "expects", "intends",
"may", "will" or "should" or, in each case, their negative or other variations or comparable terminology, or by discussion of the Group’s strategy, plans, operations, financial performance and condition, objectives, goals,
future events or intentions. These forward-looking statements, as well as those included in any other material discussed at any analyst presentation, are subject to risks, uncertainties and assumptions about the Group
and investments many of which are outside of the Group control, including, among other things, the development of its business, the trends in its operating industry, changing economic, financial, or other market
conditions and future capital expenditures. In light of these risks, uncertainties and assumptions, the events or circumstances referred to in the forward-looking statements may differ materially from those indicated in
these statements. Forward-looking statements may, and often do, materially differ from actual results. Thus, these forward-looking statements should be treated with caution and the recipients of the presentation should
not rely on any forward-looking statements.

None of the future projections, expectations, estimates or prospects or any other statements contained in this presentation should be taken as forecasts or promises nor should they be taken as implying any indication,
assurance or guarantee that the assumptions on which such future projections, expectations, estimates or prospects have been prepared are correct or exhaustive or, in the case of the assumptions, fully stated in the
presentation. Forward-looking statements speak only as of the date of this presentation. Subject to obligations under the listing rules and disclosure guidance and transparency rules made by the Financial Conduct
Authority under Part VI of the Financial Services and Markets Act 2000 (as amended from time to time), neither the Group nor any of its Affiliates, undertakes to publicly update or revise any such forward-looking
statement, or any other statements contained in this presentation, whether as a result of new information, future events or otherwise.

As a result of these risks, uncertainties and assumptions, you should not place undue reliance on these forward-looking statements as a prediction of actual results or otherwise. The information and opinions contained in
this presentation and any other material discussed verbally are provided as at the date of this presentation and are subject to verification, completion and change without notice.

In giving this presentation neither the Group nor any of its Affiliates, undertakes any obligation to provide the recipient with access to any additional information or to update this presentation or any additional information
or to correct any inaccuracies in any such information which may become apparent.

WIZZ | DISCLAIMER
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