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ASK capacity +76% vs F22 (+40% vs F20)

Record yearly traffic at 51.1m passengers with load factors up 10 pts YoY

Revenue +134% YoY (+41% vs F20); world leading ancillary per pax at EUR 37

Continued progress in unit cost reduction; ex-fuel CASK down 8% vs F22

Positive EBITDA at EUR 134m; reported FY net loss of EUR 535m 

End March ’23 at 179 aircraft (153 F22) and 7,300+ employees (5,772 F22)

Flight completion rate significantly up in second half 

Strong year-end liquidity at €1.53bn 

Winner of the CAPA Global Environmental Sustainability Airline award
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F23 | KEY BUSINESS METRICS

1050+ routes

*end Mar 2023

**includes UA bases

versus 

(F22)

versus pre-

pandemic 

(F20) 

51.1mPassengers

179Aircraft*

194Airports

35Bases**

54Countries

2022 Most Sustainable 

Low-Cost Airline

Global Environmental 

Sustainability Airline 

Group of the Year

CAPA 
(Centre for 

Aviation)

World 

Finance

(+89%)

(+27)

(+24%)

(+57)

(=)

(-5)

(+3)

(+39)

(+10)

(+9)

58.2mSeats (+68%) (+36%)



F23 | FINANCIAL PERFORMANCE
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*Includes net foreign exchange gain EUR 16.6m in F23 and a loss of EUR (89.5)m in F22.

**Total cash comprises cash and cash equivalents, short-term cash deposits, and current and non-current restricted cash.

F23 F22 Change

Revenue (€m) 3,895.7 1,663.4 134.2%

Fuel costs (€m) (1,954.4) (649.0) 201.1%

Non-fuel costs (€m) (2,408.1) (1,479.7) 62.7%

EBITDA (€m) 134.3 (23.3) n.m.

Operating (loss) (€m) (466.8) (465.3) (1.0)%

Net financing gain / (loss) (€m)* (97.9) (176.2) (44.5)%

Reported profit / (loss) (€m) (535.1) (642.5) (16.7)%

Total Cash (€m)** 1,529.0 1,378.8 10.9%



F23 | REVENUE PERFORMANCE

✓ Driving pricing & growth in mature and new markets

✓ Broader network enables more choice

✓ Persistent demand for flexibility products

✓ Deploying advanced data pricing to more products

✓ Routes to/from Middle East (counter-seasonal effect)

✓ Ancillary per pax €37 (+€2.29 vs F22, +€5.32 vs F20)

✓ Ticket revenue at 52% of total revenue

✓ Average ticket revenue per passenger increased by

5.2% vs F20 and 46.6% vs F22
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STRONG FARE ENVIRONMENT AND CONTINUED ANCILLARIES' GROWTH
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+33.1%
Ancillary

Ticket

F23 vs F22 vs F20

RASK 3.98c +33.1% +1.0%

RASK Ancillary 1.91c +14.5% +6.8%

RASK Ticket 2.07c +57.4% -3.9%



F23 |  IMPROVING COST PERFORMANCE
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CASK € cent F23 F22 F20
Change 

vs F22

Change 

vs F20

Fuel (1.99) (1.17) (1.25) 70% 59%

Staff costs (0.38) (0.39) (0.33) (3%) 15%

Distribution & marketing (0.09) (0.08) (0.06) 13% 50%

Maintenance, materials & repairs (0.24) (0.30) (0.25) (20%) (4%)

Airport, handling & en-route (0.99) (0.98) (0.92) 1% 8%

Depreciation & amortization (0.62) (0.80) (0.55) (23%) 13%

Other (0.14) (0.10) (0.10) 40% 40%

Net financing charge* (0.12) (0.16) (0.06) (25%) 100%

Total (4.58) (3.98) (3.52) 15% 30%

Ex-fuel CASK (2.58) (2.81) (2.27) (8%) 14%

Utilization (hh:mm) 11:08 7:43 12:01 44% (7%)

Avg seat count (per aircraft) 219 212 201 5% 9%

*excluding FX gains or losses

Actions Taken:

✓ Reallocated Ukraine capacity

✓ Reinstated fuel / fuel FX hedging policy

✓ Aligned capacity to market dynamics

✓ Crew schedules and flight duties

✓ Additional stand-by crews

✓ Localized resources to AOCs

✓ More call center capacity

Industry Challenges:

▪ Ukraine war

▪ Energy cost and inflation

▪ Supply-chain backlogs

▪ Infrastructure limits

▪ Labor market constraints

▪ Weather



F23 | CASH MANAGEMENT
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Cash refers to total cash and comprises cash and cash equivalents, short-term cash deposits, and current and non-current restricted cash

In € million 

308

154

61

208 206

245

Cash - 1 

Apr 2022

Operations 

(including 

leases)

Unflown 

revenue

AP / AR Inventory      

(EU / UK ETS)

Pre delivery 

payments 

refunds (PDP)

PDP facility 

draw

Cash - 31 

Mar 2023

1,379

1,529



€ million

F23 | FINANCIAL STRENGTH

PAGE 8
-Cash refers to total cash and comprises cash and cash equivalents, cash deposits > 3 month and restricted cash.

Strong Spring-Summer ’23 revenue inflows

Total cash deposits earning high interest (higher 

vs borrowing rate)

Consistent efficient management of trade 

payables/receivables

Forward purchase of EU/ UK ETS credits 

Restricted cash reducing as A320 redeliveries 

release letter of credit security deposit collateral

Drawn PDP facility currently being repaid

1,311
1,448

1,217
1,409

186

169

162

120

0

300

600

900

1,200

1,500

1,800

Mar-20 Mar-21 Mar-22 Mar-23

1,497
1,617

1,379

1,529

Restricted cash Free cash

INCREASING CASH BALANCE IN LINE WITH BUSINESS VOLUME



F23 | IMPROVING OPERATIONAL METRICS

11:08 hours
+44.3%

Utilization

267,707 
+60%

Flights

97.4%
-2.1ppt

Regularity

87.8%
+9.7ppt

Load factor

Source: Audited company results as at 31 March 2023

vs F22
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99.54% 
(Q4 F23)

1,680 km
+4.7%
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FOCUS ON F24

1. Delivering unit cost reduction

2. Improving operational performance

3. Building the brand

4. Expanding market presence

5. Enhancing network fundamentals

6. Fleet development

7. Sustainability leadership

8. Outlook F24
PAGE 10



F24 | DELIVERING UNIT COST REDUCTION

Fuel 

advantage

More 

production

Better cost 

drivers

✓ ASKs: +30% YoY

✓ Load factor: 90%+

✓ Utilization: better than F20

✓ Gauge: 226 average seats (vs 219 in F23)

✓ Crew productivity: +25% YoY

✓ Fleet age: -11% YoY (4.1 years in F24)

✓ Scale: +23 aircraft (of +25 in S23) to top 10 bases

✓ Disruption: -38% YoY (added resources)

✓ Hedged: 60%

✓ Fuel price: circa -30% YoY

✓ NEOs: 63% (vs 49% in F23, 7% F20)

Returning to 

pre-pandemic 

CASK levels

PAGE 11



F24 | IMPROVING OPERATIONAL PERFORMANCE

20% better YoY

#1 LCC thru end MayRegularity

Beating easyJet, Eurowings, trailing 

Ryanair by 1.3%

+4pp vs Euro avgOTP (D0)
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✓ Security of aircraft supply from Airbus

✓ Stabilizing summer flying program

✓ Increasing network and schedule 

density

✓ Decentralization of operations

✓ Additional spare aircraft and engines

✓ Increasing parts stores

✓ AOG recovery capabilities

✓ Automating processes

✓ Scaling systems

✓ Leveraging data (i.e. IRROPS, schedule 

genius)

Preparing for a busy summer!! Delivering improvements in calendar 

year 2023 to date

+1pp vs Euro avg

Source: Cirium data



F24 | BUILDING THE BRAND

Romania Bulgaria Hungary CEE Poland Italy London Austria Abu Dhabi

88%
95%

89%
93%

88%
92%

80%
87%

70%

82%

49%
55%

39%
47%

39%
45%

29%

50%

May-22

Apr-23

BreakthroughCEE

Broader brand awareness

✓ Brand status remains strong in core CEE markets

✓ Market share increasing in breakthrough markets

Customer focused initiatives

✓ Four new contact centers

✓ Increased customer service capacity

✓ Automation solutions

✓ Amelia virtual assistant on Wizz App

✓ Customer claims backlog below pre-

pandemic level

✓ Self-service digital customer tools

✓ More frequencies on the routes

✓ Improved hotel accommodation 

partnership
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F24 | EXPANDING MARKET PRESENCE
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Rank: #1       #1        #1         #1       #1        #1         #1        #2         #3         #2         #2       #1         #4         #4        #3        #5      

Source: Innovata, IMF

Widening CEE market leadership

24%

62%

54%

49%

43%

33% 32%

24%

20% 20%
18% 17%

10%
8%

6%

2%

19%

56%

41%

37%
40%

31%
28%

19%

28%

17% 16%

9%
7% 7% 7%

1%
0

25

50

75

CEE N. 

Macedonia

Albania Romania B&H Bulgaria Hungary Poland Moldova Serbia Lithuania Georgia Italy Cyprus Austria UAE

F23

F22

Base region 

(# of aircraft)

Sept ’22 Sept ‘23

CEE Core 83 92

CEE Rest 35 36

UAE/ UK/ IT/ AUT 49 60

Total 167 188

Increasing 
frequencies

84%

Joining 
existing 
airports 

14%

New airport 
(same 

country)

1% 

New 
destination 
countries 

1% 

Euro Area 0.8%

Emerging and Developing Europe     1.2%GDP forecast CY ‘23
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F24 | ENHANCING NETWORK FUNDAMENTALS

3.8x
3.0x

3.6x
4.6x

F22 F24F20 F23

+22%

15%

24%
25% 38% 33%

15%
12% 9% 15%

31% 27% 23% 26%

22% 22% 24% 22%

F22F20

7%

F24

4%6%

F23

< 1 Year

1 - 3 years

3 - 5 years

5 - 12 years

> 12 years

100%

Increasing maturity drives profitability

9% 9%
10% 14% 18% 21%

81%

10% 11%

71% 65% 65%

F22

VFR

F20

6%

3%7%

F23 F24

City

Leisure

Domestic

100%

More frequencies per route drives higher share

Higher yield from a better network mix

Managing cost through secondary airports

61%

39%

Secondary

Primary



F24 | NETWORK EXPANSION POTENTIAL

Europe
50%GCC & 

Middle 
East
30%

CIS & 
Caucasus

20%

➢39 destinations and growing*

➢Fleet growing to 15x aircraft

➢Brand awareness reaching 50%

*including inbound from Wizz Air HungaryPAGE 16Source: Innovata and Wizz Air brand health tracker

UAE

➢24 routes

➢Brand awareness at 18%

➢Positive customer reaction

Saudi

CREATING NEW ULCC MARKETS: 

5 BILLION PEOPLE
within an 8-hour radius from Arabian Peninsula



F24 | CONTINUED FLEET GROWTH
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72 72 68 59 50
34

38 41 41
41

41
42

22 47
82 123

192
201 205

212
219

226

F21

6

2

F19

8

F20

6

F22

137

6
6

F23 F24E

112

153

121

179

205

A321XLRAverage seat count A321neo A321 A320neo A320

F23 F24

Deliveries 35 41

NEO share 49% 63%

Fleet age 4.6 years 4.1 years

• Youngest fleet w/ highest seat density

• Attractive financing into CY 2024



• Winner of CAPA Aviation EMEA and Global Environmental Sustainability 

Airline Group of the Year

• Record low CO2 per RPK emitted in CY 2022 (55.2 g), then F23 (53.8 g)

• Artificial intelligence powered fuel efficiency programmes

• Youngest fleet among European peers (4.6 years)

• SAF agreements with Mabanaft/ P2X Europe, OMV, Neste, and Cepsa

• Investment in Firefly Green Fuels’ SAF research and development 

(sustainable technology based on sewage waste)

• Sustainability linked aircraft financing

LOWEST CO2/RPK 

COMMITMENT

- 4 0 %  v s  S E C O N D  B E S T

2030

PAGE 18
*Air France KLM is reporting CO2e/RPK

Source: latest available publicly disclosed emissions data covering a 12-month period. 

90.0 89.0
83.5

77.0
70.4 66.0

53.8 48.9

Wizz 

Air F23

LufthansaBritish 

Airways

RyanaireasyJetIAG Air 

France 

KLM*

Wizz 

Air F24

CO2/RPK (in grams) in F23

F23 | LEADING IN SUSTAINABILITY



SOCIAL AND GOVERNANCE HIGHLIGHTS

• “She Can Fly Programme” - flight deck diversity

• Captain seniority bonus

• New senior cabin crew bonus

• Employee assistance payments to offset inflation

• Free and rescue fares for Ukrainian refugees (2022)

• Rescue flight after Türkiye earthquake

GOVERNANCE - BOARD COMMITTEE UPDATES

• Appointment of a Deputy Chair of the Board

• Established Safety, Security and Operational Compliance 

Committee (SSOCC)

• Charlotte Pedersen new Chair of the SSOCC

• Charlotte Andsager new Chair of the 

Sustainability and Culture Committee

• Andrew S. Broderick and Barry Eccleston

appointed to the SSOCC

NUMBER OF 

EMPLOYEES

93

7,300+

NEW EMPLOYEES

HIRED

EMPLOYEE 

NATIONALITIES

2,500+
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F23 | LEADING IN SUSTAINABILITY



OUTLOOK – F24

Capacity growth (ASKs) H1: +30%, FY +30%

Average stage length FY: Modest increase YoY

Load factor FY: 90%+

Ex-fuel CASK FY: lower YoY

Effective tax rate FY: 10%

Net profit (F24) €350 – €450 million

PAGE 20

Revenue improvement 

~€400m

Ex-fuel CASK 

reduction ~€200m
Macro (fuel and FX) ~€400m

F23 Net loss of €535m F24 Net profit of €350-€450m



This presentation has been prepared by Wizz Air Holdings Plc (the “Company”). By receiving this presentation and/or attending the meeting where this presentation is made, or by reading the presentation slides, you
agree to be bound by the following limitations.

This presentation is intended to be delivered in the United Kingdom only. This presentation is directed only at (i) persons having professional experience in matters relating to investments who fall within the definition of
"investment professionals" in Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended from time to time) (the “Order”); (ii) high net worth bodies corporate,
unincorporated associations, partnerships and trustees of high value trusts as described in Article 49(2)(a)-(d) of the Order; or (iii) persons to whom it would otherwise be to distribute it. Persons within the United
Kingdom who receive this communication (other than those falling within (i), (ii) and/or (iii) above) should not rely on or act upon the contents of this presentation. This presentation is not intended to be distributed or
passed on to any other class of persons.

This presentation does not constitute or form part of any offer to sell or issue, or invitation to purchase or subscribe for, or any solicitation of any offer to purchase or subscribe for, any securities of the Company or any of
its subsidiaries (together the “Group”) in any other entity, nor shall this document or any part of it, or the fact of its presentation, form the basis of, or be relied on in connection with, any contract or investment decision,
nor does it constitute a recommendation regarding the securities of the Group. Past performance, including the price at which the Company’s securities have been bought or sold in the past and the past yield on the
Group’s securities, cannot be relied on as a guide to future performance. Nothing herein should be construed as financial, legal, tax, accounting, actuarial or other specialist advice and persons needing advice should
consult an independent financial adviser or independent legal counsel.

Neither this presentation nor any information contained in this presentation should be transmitted into, distributed in or otherwise made available in whole or in part by the recipients of the presentation to any other
person inthe United States, Canada, Australia, Japan or any other jurisdiction which prohibits or restricts the same except in compliance with applicable securities laws. Recipients of this presentation are required to inform
themselves of and comply with all restrictions or prohibitions in such jurisdictions and neither the Group nor any of its affiliates, members, directors, officers, advisors, agents, employees, or any other person accepts any
liability to any person acting on its behalf (its “Affiliates”) in relation to the distribution or possession of the presentation or any information contained in the presentation in or from any such jurisdiction.

The information contained in this presentation has not been independently verified. This presentation does not purport to be all-inclusive or to contain all the information that a prospective investor in securities of the
Group may desire or require in deciding whether or not to offer to purchase such securities.

No representation, warranty, or other assurance express or implied, is made or given by or on behalf of the Group or any of its Affiliates as to the accuracy, completeness or fairness of the information or opinions
contained in this presentation or any other material discussed verbally.

None of the Group or any of its Affiliates accepts any liability whatsoever for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection therewith.

The information in this presentation includes forward-looking statements, made in good faith, which are based on the Group's or, as appropriate, the Group’s directors' current expectations and projections about future
events. These forward-looking statements may be identified by the use of forward-looking terminology including, but not limited to, the terms "believes", "estimates", "plans", "projects", "anticipates", "expects", "intends",
"may", "will" or "should" or, in each case, their negative or other variations or comparable terminology, or by discussion of the Group’s strategy, plans, operations, financial performance and condition, objectives, goals,
future events or intentions. These forward-looking statements, as well as those included in any other material discussed at any analyst presentation, are subject to risks, uncertainties and assumptions about the Group
and investments many of which are outside of the Group control, including, among other things, the development of its business, the trends in its operating industry, changing economic, financial, or other market
conditions and future capital expenditures. In light of these risks, uncertainties and assumptions, the events or circumstances referred to in the forward-looking statements may differ materially from those indicated in
these statements. Forward-looking statements may, and often do, materially differ from actual results. Thus, these forward-looking statements should be treated with caution and the recipients of the presentation should
not rely on any forward-looking statements.

None of the future projections, expectations, estimates or prospects or any other statements contained in this presentation should be taken as forecasts or promises nor should they be taken as implying any indication,
assurance or guarantee that the assumptions on which such future projections, expectations, estimates or prospects have been prepared are correct or exhaustive or, in the case of the assumptions, fully stated in the
presentation. Forward-looking statements speak only as of the date of this presentation. Subject to obligations under the listing rules and disclosure guidance and transparency rules made by the Financial Conduct
Authority under Part VI of the Financial Services and Markets Act 2000 (as amended from time to time), neither the Group nor any of its Affiliates, undertakes to publicly update or revise any such forward-looking
statement, or any other statements contained in this presentation, whether as a result of new information, future events or otherwise.

As a result of these risks, uncertainties and assumptions, you should not place undue reliance on these forward-looking statements as a prediction of actual results or otherwise. The information and opinions contained in
this presentation and any other material discussed verbally are provided as at the date of this presentation and are subject to verification, completion and change without notice.

In giving this presentation neither the Group nor any of its Affiliates, undertakes any obligation to provide the recipient with access to any additional information or to update this presentation or any additional information
or to correct any inaccuracies in any such information which may become apparent.

WIZZ | DISCLAIMER
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Weighted average ceiling $970 / mt $853 / mt $1.11 

Weighted average floor $844 / mt $740 / mt $1.07

HEDGE

COVERAGE

APPENDIX:  HEDGE PROGRAM*
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258%267%

* As of 8 June, 2023

**inclusive of free allowances

60%

13%

100%

40%

F24           

12 months

F25         

6 months

F24           

12 months

F24           

12 months

Fuel EU / UK ETS** FX EURUSD
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