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F24 | HIGHLIGHTS

Return to profitability, €365.9m net income in F24, in line with guidance

Capacity ASKs +24.5% vs F23; Record traffic of 62m pax (vs 51m pax in F23)

RASK €4.17c (+4.6% vs F23); driven by ticket RASK improvement of 11% (vs F23)

CASK €3.90c (-14.8% vs F23), driven by lower fuel cost; Ex-fuel CASK €2.38c (-7.8% vs F23)

Operational metrics: 

– Flight completion rate at 99.4% (vs 98.7% F23)

– On-time performance to 65.3% (vs 56.2% F23)

– Operational utilization* to 12:25 hours (vs 11:08 hours in F23)

Total cash balance at €1.59b and Fitch investment-grade rating affirmed at BBB-

45 aircraft-on-ground at end of March due to GTF engine matters; OEM compensation ongoing

Second consecutive CAPA global sustainability award

20 years since Wizz Air’s first flight, 390+ million passengers carried since launch

*  Excludes parked aircraft.
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* As of 31 March 2024.

** Includes Ukraine and Moldova bases.

*** On 31 March 2024; rolling 12-month basis.

F24 | KEY BUSINESS METRICS
RECORD PASSENGER TRAFFIC, FLEET NOW 61% NEOS AND AVG SEAT COUNT OF 224

Change 

vs F23

Seats 69m +18%

Passengers 62m +21%

Aircraft* 208 +29

Share of A320NEO 61% 12pp

Average seat count 224 +5

Countries 53 -1

Bases** 33 -2

CO2/ RPK emission 52g -1.8g

Airports 193 -1

Employees 8,000 +600

Average aircraft age 4.3 years -0.3



F24 | IMPROVED OPERATIONS
DELIVERING COST BENEFITS AND DRIVING FINANCIAL PERFORMANCE

99.4% 98.7% 99.1%

66.2% 56.2%
73.2%
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+1:17h

99.1%

F20

98.7%
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99.4%

F24

+0.7%

73.2%

F20

56.2%

F23

65.3%

F24

+10 pp

Completion rate** On-time performance***Operational fleet utilization* (hh:mm)

*Excludes parked aircraft

**Scheduled flights operated within measured period

***Flights departing within 15 min. of scheduled time

ASKs +24.5% YoY EX-FUEL CASK -7.8% YoY

✓ Increasing aircraft utilization

✓ Roster stability & lower cancellations

✓ Better on-time (D15) and completion rate
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*  Excluding FX gains or losses.

** Total cash comprises cash and cash equivalents, short-term cash deposits, and current 

and non-current restricted cash; comparative total cash balance as of 31 March 2023.
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F24 | FINANCIAL PERFORMANCE

In € millions F24 F23 Change

Revenue 5,073 3,896 30.2%

Fuel costs 1,856 1,954 -5.0%

Non-fuel costs 2,780 2,408 15.4%

EBITDA 1,193 134 n.m.

Operating profit / (loss) 438 (467) n.m.

Net financing gain / (loss)* (116) (114) 1.5%

Reported profit / (loss) 366 (535) n.m.

Total cash** 1,589 1,529 3.9%

RETURN TO PROFITABILITY

External factors:

• Sustained demand for travel 

combined with improving ticket 

yields

• GTF engine inspections

• Middle East geopolitical tension

• Macro factors (inflation, supply 

chain)

Actions taken:

• Improved on-time operations

• Capacity re-allocation

• Higher aircraft utilization

• Hedging policy strengthened
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F24 | REVENUE PERFORMANCE

F24 F23 Change

ASKs 121,750m 97,779m 24.5%

RASK 4.17c 3.98c 4.6%

RASK Ticket 2.30c 2.07c 11.2%

RASK Ancillary 1.86c 1.91c -2.6%

Load Factor 87.8%

• RASK growth alongside +24.5% capacity increase YoY

• Load factor for the year above 90%, despite Israel capacity reallocation

• Improved network maturity YoY (-7pp capacity on routes < 3 years old)

• Geopolitical pressures (Israel and wider region) result in c.€80 million of

F24 revenue decline

• Ancillaries softer in H2, primarily due to Middle East conflict and

capacity push ahead of Q4 GTF engine related fleet grounding

90.1% 2.3pp

STRONGER TICKET REVENUE OFFSETTING SOFTER ANCILLARIES

2.07 2.30

1.91
1.86

F23 F24

3.98 4.17

+4.6%

RASK Ancillary

RASK Ticket

In € cents

-6.8%

H2 F24

-2.6%

F24

RASK Ancillary YoY
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F24 | UNIT COST PERFORMANCE
IMPROVEMENT DRIVEN BY LOWER FUEL COSTS, HIGHER UTILIZATION AND PRODUCTIVITY

F24 F23 Change

Fuel 1.52 2.00 -23.7%

Staff costs 0.42 0.38 9.1%

Maintenance, materials & repairs 0.23 0.24 -3.4%

Airport, handling & en-route 0.99 0.99 0.9%

Depreciation & amortization 0.62 0.61 0.9%

Distribution & marketing 0.10 0.09 2.7%

Other -0.08 0.14 n.m.

Net financing charge* 0.10 0.12 -13.5%

Ex-fuel CASK 2.38 2.58 -7.8%

Total CASK 3.90 4.58 -14.8%

Operational utilization (hh:mm)** 12:25 11:08 11.5%

*Excluding FX gains or losses.

**Excluding parked aircraft.

Favorable fuel prices & FX

Fuel efficiency: metric tons/ ASKs (-1.6% YoY)

Increased utilization & on-time performance

Other (mainly in Q4):

• OEM compensation

• Sourcing spare engines generated SLB gains

Flight disruptions (Israel, engine AOGs)

Salary related overheads
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Gain on SLB -0.20

Supplier compensation -0.16

Flight disruption-related 0.15

Crew-related 0.05

Overhead-related 0.07

Various 0.01

Other -0.08

In € cents F24

Offsets to the cost impact 

of parked fleet due to 

GTF engine inspections

F23

-0.10

-0.04

0.13

0.07

0.06

0.02

0.14



Total CASK (€ cents)

Source: Annual and quarterly reports and presentations, SRS for RYA, Actual reported results for Wizz Air

Note: CASK = Total Operating Cost / ASK. Ownership Costs refer to (Operating Lease Rentals + Depreciation & Amortization); (1) Wizz Air & Ryanair fiscal year in March,(2) Stage length adjustment coefficient of 0.5

FLEET EFFICIENCY OFFSETTING OWNERSHIP COSTS AND REDUCING TOTAL CASK

F24 | INDUSTRY LEADING CASK
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F20 F23 F24

3.5

4.6

3.9
-15%

+11%

F20 F23 F24

3.7
4.0

4.6

+16%

+23%

F20 F23 F24

3.6

4.7

4.1 -13%

+15%

F20 F23 F24

3.3
3.6

4.1

+16%

+24%

Stage length adjusted to 1,600km Stage length adjusted to 1,600km

Reported stage length Reported stage length
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F24 | CASH POSITION

• Repayment of €500 million EMTN bond

• PDP facility & ETS repurchase agreement

• OEM compensation collected & continuing

• Fitch IG rating affirmed at BBB-

SAFEGUARDING LIQUIDITY DURING GROUNDINGS

• Net debt up but leverage ratio down, driven 

by EBITDA +€1.0b YoY

• More EUR leases and fleet ownership 

structures (in addition to JOLCO)

F24

Total cash 1,589m

Net debt 4,790m

F23

1,529m

3,893m

EBITDA 1,193m 134m

Leverage ratio 4.0x 29.0x

ROCE 11.1% -13.5%

Liquidity 29.2% 36.2%

1.31
1.45

1.22
1.41 1.48

0.19

0.17

0.16

0.12
0.11

0.0

0.2

0.4

0.6

0.8

1.0

1.2

1.4

1.6

1.8

Mar-20 Mar-21 Mar-22 Mar-23 Mar-24

1.50

1.62

1.38

1.53
1.59

Restricted cash

Free cash

Cash refers to total cash and comprises cash and cash equivalents, 

short-term cash deposits, and current and non-current restricted cash.

In billion €
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REDUCTION IN CARBON EMISSIONS AND IMPROVED EMPLOYEE ENGAGEMENT

88.4 86.2
80.5 77.0

67.2 65.8
53.8 52.0

Lufthansa British 

Airways

IAG KLM easyJet Ryanair Wizz Air

(F23)

Wizz Air

(F24)

*KLM is reporting CO2e/RPK.

Source: latest available publicly disclosed emissions data covering a 12-month period. 

• Industry-leading CO2/ RPK emissions at 52.0 grams in F24 (vs 53.8 grams in F23)

• Aspiration to power 10% of flights with sustainable aviation fuel (“SAF”) by 2030

• Youngest fleet among European peers (4.3 years)

• Second consecutive CAPA Global Environmental Sustainability Airline Group of the Year

• Strategic Investment of the Year – Europe at the 2023 SAF Investor Awards

• Wizz Air's climate disclosures received “B” score from CDP

• Annual employee engagement survey score improved to 7.1 from 6.4 in F23

• First of its kind Women on Air diversity forum for employees; She Can Fly Program for 

female pilots

CO2/RPK IN PRIOR 12-MONTH PERIOD

F24 | ESG DEVELOPMENTS

LOWEST CO2/RPK 

COMMITMENT

4 3  g r a m s  b y

2030
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FOCUS ON F25

1. GTF engine update

2. Strong platform for margin expansion

3. Network adjustments

4. Expanding the product set

5. Fleet development

6. EU ETS credits

7. Outlook

EXPANDING OPERATIONAL IMPROVEMENTS & DRIVING HIGHER MARGINS



GTF ENGINE UPDATE
PROGRESSING AS EXPECTED, WITH CLOSE MANAGEMENT OF SHOP VISITS WITH OEM

Current status

▪ 47x AOG as of 17 May

▪ Average shop time 300 
days (wing-to-wing since 
Sept ’23)

✓+20x spare engines in F24 
(total 40x)

✓13x lease extensions

✓+39x new A321neo in F24

✓OEM compensation paid

F25 expectations

▪ c.50x AOG H1 F25-end

▪ Average shop time 300 
days

▪ Induction slots as 
committed

✓+10x spare engines

✓+27x new A321neo

✓+11x lease extension A321

✓3x dry leases

✓Seasonal wet leases

✓Utilization up YoY

✓OEM compensation 
ongoing

Final Objectives

▪ Safe & stable operations

▪ Reliable fleet

▪ Safeguard vs OEM 
uncertainty

▪ OEM disruptions covered 
by compensations

▪ Restore fleet to flying

▪ Long-term growth continuity

FROM S24 NEW DELIVERIES DO NOT REQUIRE ENGINE INSPECTIONS
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Pricing

opportunity

Continued 

operational 

excellence

Capacity 

protection

✓ Op. utilization: +20 min. YoY (to c.12:45h in F25)

✓ OTP (D15): higher YoY (to 80% in F25)

✓ Flight completion rate: +0.1 pp (to 99.5% in F25)

✓ New A321neo: +27 expected in F25

✓ Lease ext.: +11 (on top of 13x, for F25-F27)

✓ Temporary leases: 3x dry & seasonal wet leases

✓ GTF spare engines: total 50 in S’24

✓ OEM compensation: cash per AOG a/c

Expected to 

return to ASK 

growth in F26 

(c.20% YoY)
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F25 | STRONG PLATFORM FOR MARGIN EXPANSION

✓ Strong demand environment

✓ ASK capacity: flat YoY (total industry constraint)

✓ Load factor: +2 pp YoY

✓ Routes maturity (<3y): 21% (vs 36% F24)

SUPPORTED BY OPERATIONAL IMPROVEMENTS AND A FAVOURABLE DEMAND 

ENVIRONMENT



F25 | NETWORK ADJUSTMENTS
FOCUS ON CURRENT YEAR PROFITABILITY AND F26 GROWTH

• Market remains capacity constrained

• Priority to slots      crews      operations       profit

• Potential for surplus capacity in Q2 due to quicker GTF engine turns

• Gradual ramp-up from end of F25 into F26
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H1 F24 

RASK*

% ASKs 

Drop

% ASKs 

Operate

Bottom 25% 17% 80%

25-50% 10% 85%

50-75% 3% 107%

Top 25% 3% 115%

*Sorted by RASK performance across network (excluding routes 

started less than 3 years ago and TLV routes).

56%
64%

79%

38%
32%

20%

6%

F23

4%

F24

1%

F25

< 1 years

1-3 years

3+ years

Route portfolio management focused 

on returns (Capacity actions in H1 F25)

)

Network route maturity 

driving higher profit

Incremental planes 

to strongest markets

Aug ’24 YoY

Hungary +3

Albania +3

Italy +2

Poland +2

Romania +2

UK +1



Timing

F25 | EXPANDING THE PRODUCT SET
TO DRIVE ANCILLARY GROWTH AND IMPROVE CUSTOMER OFFERING
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BUNDLES

• Optimizing ancillary 

performance and 

increasing conversion.

• Introducing the Wizz 

Smart bundle.

SUBSCRIPTION

• Successful trial of 

subscription product, 

WIZZ MultiPass during 

2023.

• Extending the offer to 

Albanian, Italian, Polish, 

UAE and UK markets.

WIZZ SHOP&FLY

• Partnership with InterLnkd.

• The platform offers Artificial 

Intelligence -driven 

personalized shopping 

based on travel 

destinations, enhancing 

holiday preparation.

WIZZ EXPERIENCES

• Offering tour & activities 

in destination.

• Line-up featuring 

attraction and museum 

tickets, sightseeing tours, 

sports passes, live 

events, theatre shows 

and more.
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F25 | FLEET DEVELOPMENT
NEW DELIVERIES FROM SUMMER ‘24 DO NOT REQUIRE ENGINE INSPECTIONS

320+

40 32 19 19 19 1919 14

355
383

41 41
40 29

313

47

47

121 147

219
264

37

24

6

F24A

1

6

F25E

10

9

F26E

9

F27E F28E F29E F30E

208

227

297

345

383

421

449

A321XLR A321neo A321 A320neo A320
Key developments F24:

• Fleet of 208 aircraft at year end

• 39x A321neo deliveries; 12x A320ceo redeliveries

• 20x GTF spare deliveries

• Fleet average age: 4.3 years

• Average seat count: 224

• Share of NEO: 61%

• Market leading orderbook

Excluding 30-35 

aircraft potential 

Airbus delays

• 27x new A321neos

• 13x lease extensions*

• ASK about flat YoY
F25

• Expect 30-35 delays

• 11x lease extensions*

• ASK circa +20% YoY
F26

Contractual positions shown

*included in fleet plan bar chart on the right-hand side
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F25 | EU ETS CREDITS
REBASING TO 2023 EMISSIONS RESULTS IN ADDITIONAL FREE EU ETS UNITS

*Fiscal year-ending Sept ’23 for easyJet.

Source: (i) Company reports, (ii) Directive (EU) 2023/958 of the European Parliament and of the Council, (iii) Wizz Air estimate.

**except 2024 (spot used); Source: Bloomberg.

▪ Free ETS allowances on-track to be phased out by ‘26

▪ EU rebasing allocation in CY ‘23 (policy change)

▪ Wizz Air receives additional free units (tailwind in F25)

▪ Benefit reduces total carbon cost (reported under fuel)

▪ Free allowances for CY ‘24 known by end-June of 2024

WIZZ RYA EZJ

2.4%

1.5%

0.6%

% of Fuel cost LTM*

Estimate of additional free 

EU ETS credits (CY 2024)

0

20

40

60

80

100

2019 2020 2021 2022 2023 2024

In € (per EUA)

EU ETS average prices**
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F25 | OUTLOOK
DRIVING MARGIN EXPANSION

F25

Capacity growth (ASKs) H1: flat YoY, FY: flat YoY

Load Factor FY: 92%

CASK ex-Fuel FY: Up high single digits YoY*

RASK FY: Up high single digits YoY

Effective tax rate FY: 14%

Net profit FY: €500-600 million

* Driven by depreciation (new aircraft and spare engine deliveries), wet lease costs (temporary) and somewhat lower productivity due to H2 crewing 

build up in preparation for Summer 2025.

FY: ’Flattish’ YoYFuel CASK



This presentation has been prepared by Wizz Air Holdings Plc (the “Company”). By receiving this presentation and/or attending the meeting where this presentation is made, or by reading the presentation slides, you agree to be

bound by the following limitations.

This presentation is intended to be delivered in the United Kingdom only. This presentation is directed only at (i) persons having professional experience in matters relating to investments who fall within the definition of "investment

professionals" in Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended from time to time) (the “Order”); (ii) high net worth bodies corporate, unincorporated associations,

partnerships and trustees of high value trusts as described in Article 49(2)(a)-(d) of the Order; or (iii) persons to whom it would otherwise be to distribute it. Persons within the United Kingdom who receive this communication (other

than those falling within (i), (ii) and/or (iii) above) should not rely on or act upon the contents of this presentation. This presentation is not intended to be distributed or passed on to any other class of persons.

This presentation does not constitute or form part of any offer to sell or issue, or invitation to purchase or subscribe for, or any solicitation of any offer to purchase or subscribe for, any securities of the Company or any of its

subsidiaries (together the “Group”) in any other entity, nor shall this document or any part of it, or the fact of its presentation, form the basis of, or be relied on in connection with, any contract or investment decision, nor does it

constitute a recommendation regarding the securities of the Group. Past performance, including the price at which the Company’s securities have been bought or sold in the past and the past yield on the Group’s securities, cannot

be relied on as a guide to future performance. Nothing herein should be construed as financial, legal, tax, accounting, actuarial or other specialist advice and persons needing advice should consult an independent financial adviser

or independent legal counsel.

Neither this presentation nor any information contained in this presentation should be transmitted into, distributed in or otherwise made available in whole or in part by the recipients of the presentation to any other person inthe

United States, Canada, Australia, Japan or any other jurisdiction which prohibits or restricts the same except in compliance with applicable securities laws. Recipients of this presentation are required to inform themselves of and

comply with all restrictions or prohibitions in such jurisdictions and neither the Group nor any of its affiliates, members, directors, officers, advisors, agents, employees, or any other person accepts any liability to any person acting on

its behalf (its “Affiliates”) in relation to the distribution or possession of the presentation or any information contained in the presentation in or from any such jurisdiction.

The information contained in this presentation has not been independently verified. This presentation does not purport to be all-inclusive or to contain all the information that a prospective investor in securities of the Group may

desire or require in deciding whether or not to offer to purchase such securities.

No representation, warranty, or other assurance express or implied, is made or given by or on behalf of the Group or any of its Affiliates as to the accuracy, completeness or fairness of the information or opinions contained in this

presentation or any other material discussed verbally.

None of the Group or any of its Affiliates accepts any liability whatsoever for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection therewith.

The information in this presentation includes forward-looking statements, made in good faith, which are based on the Group's or, as appropriate, the Group’s directors' current expectations and projections about future events. These

forward-looking statements may be identified by the use of forward-looking terminology including, but not limited to, the terms "believes", "estimates", "plans", "projects", "anticipates", "expects", "intends", "may", "will" or "should" or,

in each case, their negative or other variations or comparable terminology, or by discussion of the Group’s strategy, plans, operations, financial performance and condition, objectives, goals, future events or intentions. These

forward-looking statements, as well as those included in any other material discussed at any analyst presentation, are subject to risks, uncertainties and assumptions about the Group and investments many of which are outside of

the Group control, including, among other things, the development of its business, the trends in its operating industry, changing economic, financial, or other market conditions and future capital expenditures. In light of these risks,

uncertainties and assumptions, the events or circumstances referred to in the forward-looking statements may differ materially from those indicated in these statements. Forward-looking statements may, and often do, materially

differ from actual results. Thus, these forward-looking statements should be treated with caution and the recipients of the presentation should not rely on any forward-looking statements.

None of the future projections, expectations, estimates or prospects or any other statements contained in this presentation should be taken as forecasts or promises nor should they be taken as implying any indication, assurance or

guarantee that the assumptions on which such future projections, expectations, estimates or prospects have been prepared are correct or exhaustive or, in the case of the assumptions, fully stated in the presentation. Forward-

looking statements speak only as of the date of this presentation. Subject to obligations under the listing rules and disclosure guidance and transparency rules made by the Financial Conduct Authority under Part VI of the Financial

Services and Markets Act 2000 (as amended from time to time), neither the Group nor any of its Affiliates, undertakes to publicly update or revise any such forward-looking statement, or any other statements contained in this

presentation, whether as a result of new information, future events or otherwise.

As a result of these risks, uncertainties and assumptions, you should not place undue reliance on these forward-looking statements as a prediction of actual results or otherwise. The information and opinions contained in this

presentation and any other material discussed verbally are provided as at the date of this presentation and are subject to verification, completion and change without notice.

In giving this presentation neither the Group nor any of its Affiliates, undertakes any obligation to provide the recipient with access to any additional information or to update this presentation or any additional information or to correct

any inaccuracies in any such information which may become apparent.
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DISCLAIMER
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APPENDIX | HEDGE PROGRAM
AS OF 17 MAY 2024

F25

11 months

F26

7 months

59%

10%

F25

11 months

F26

7 months

62%

11%

F25

12 months

100%

FUEL FX EURUSD

EU/ UK ETS*

Weighted average ceiling $859 / mt $850 / mt

Weighted average floor $750 / mt $737 / mt

$1.1222 $1.1249

$1.079 $1.082

*Inclusive of free allowances.
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