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/ Economic Scenario
of Rio Grande do Sul

2 Q 2 0 2 1

2

Recovery of 
economic activity 

Agribusiness (+42.2% YoY) 

Industry (+10.5% YoY)

-3.5%

-17.1%

-3.9%
-2.0%

5.5%

GDP - Rio Grande do Sul

Quarter over same quarter of the previous year

Sources: DEE, Central Bank.

Regional Economic Activity Index
Seasonally adjusted data, 2019 = 100
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Data shows the 

economic recovery 

in Rio Grande do Sul 

is happening

faster than

the national

average

Exports Imports

Brazil Rio Grande do Sul



/ We are prepared to capture the best of this 
new moment

2 Q 2 0 2 1

3

Full Service Bank
Products suitable for each profile

customer focus

FULL RANGE OF 
PRODUCTS

Omnichannel
Branch Network + Digital 

Channels + Bank 
Correspondents

SERVICE 
CHANNELS

Committed teams 
Aligned incentives 
Bank Commitment

COMMITMENT

Expand Credit
Strengthen presence in Agro 

and Payroll Loans
Strengthen profitable lines

FOCUS ON CORE 
BUSINESS



/ Our strategy 2 Q 2 0 2 1

4
Transformation

4
Efficiency People CustomerEssence

Strategic
Pillars

01

02

03

04

100% Digital Onboarding

Strengthen relationships

Increase product penetration

EXPAND AND MONETIZE THE 
CUSTOMER BASE

Maximize results with efficient use of resources

∇ Expenses Δ Results

Cost control and diligence
Support to communities

Expand renewable energy financing

Alignment with best management practices

Innovative solutions

Focus on customer experience

Agile Methodology

Systems modernization
EFFICIENT MANAGEMENT

ESG

ACCELERATE THE DIGITAL 
TRANSFORMATION

Personnel expenses

1H20 / 1H21

∇ -7.3% 

2Q20 / 2Q21

∇ -5.4% 



/ Expansion and monetization of the customer base 2 Q 2 0 2 1

5

Monetization 
potential

Up to 
2 products

From 3 to 5 
products

6 or + 
products

27.5%

27.7%

29.0%

15.8%

FULL RANGE OF PRODUCTS AND SERVICES

Some initiatives

Closer relationship

Personalized offers to customers

Portability Strategies for:

Payroll

Personal credit

Real Estate credit

Wages

100% Digital Onboarding

Individual and Corporate 
Customers

Customer

FOCUS FOR ENGAGEMENT
55.2% of the customer base

+ 2 MM customers



/ Supported by digital and innovative solutions 2 Q 2 0 2 1

66

+ 13.9%
Financial 
volume

1.1 million
Average

daily hits

77.5%
Transactions

performed
on digital 
channels 1

Transformation

Tap to Phone

Turning Smartphones 
into Points of Sale

Simple, low-cost 
solution with 

high scalability

+100k 
transactions

Management of
Credit Limits 2

+61k
operations

+R$76 million

in limits

+14k 
requested
bracelets

1 Excluding POS transactions.
2 Carried out during 1H2021.



/ Maximizing results with cost control 2 Q 2 0 2 1
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∇ 1,060
Employee

Downsizing

Efficiency

Adjusted Net Income vs Personnel Expenses

2Q20 = 100%

518 514 500

Jun-19 Jun-20 Jun-21

Branches

100.0% 98.3%

275.2%
232.8% 235.3%

100.0% 105.0% 100.2% 95.6% 94.6%

Adjusted Net Income Personnel Expenses

10,216 9,156

Jun-20 Jun-21

Employees∇ 16          ∇ 30 
Branches and Service Stations closed

2 Branches turned into Service Stations

9 Service Stations turned into Business Rooms

+2.3x Adjusted Net Income

-5.4% Personnel Expenses

+ Productivity

+ Efficiency

Restructuring in Service Networks and Back Office
June/21



/ With a permanent look to the future 2 Q 2 0 2 1
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Essence People

Sustainable
Products

R$ 219.5 million¹
in financing for clean and 

renewable energy

+ 88.5% 

in the last 12 months

AgroInvest
Sustainability

with strategic direction for 
sustainable practices and 

renewable energies

¹ Portfolio Balance at the end of June/21.

Adherence to the Brazilian GHG 
Protocol Program, focusing on 

the reduction of greenhouse 
gases.

Adherence to the CDP - Carbon 
Disclosure Project to promote a 

low-carbon economy.

Roadmap

Creation of the Sustainability 
Committee, to promote the 

transversal nature of the ESG theme.

Seeds Program
Distribution of 117.3 million 

agroecological seeds 
to 6,5k families

Adherence to the SDG 
Action against global 

climate change.
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0.16%
NPL > 90d

Jun/21

Credit Quality

Rural Credit Portfolio

2.9 3.4

Jun-20 Jun-21

R$ Billion

0.54%
NPL > 90d

Jun/21

Δ 15.8%

THE LARGEST CROP PLAN 
FINANCING IN OUR HISTORY

R$ 5.2 billion
in credit

+27%
in relation to the previous plan

50k
farmers benefited

Credit granting

in half the time

350 branches
with operations specialized in 

agribusiness

6 Agro Spaces
dedicated to rural credit

AgroInvest 4.0
to finance new technologies in 

agricultural production

Individuals Companies



/ Guidance Update
2 Q 2 0 2 1

Non-direct Lending – Individuals

Funding¹

Return on Average Equity

10% to 15%

Projected

Loan Portfolio

Non-direct Lending – Companies

Rural Loans

Efficiency Ratio

Net Interest Margin on Earning Assets

Loan Loss Provision Expenses / Loan
Portfolio

10% to 15%

11% to 16%

22% to 27%

3.5% to 4.5%

4% to 8%

10% to 14%

50% to 54%

6% to 7%

¹Funding: Deposits + Bank Notes and Similar 10

7% to 12%

Revised

5% to 10%

8% to 13%

Mantained

2% to 3%

Mantained

Mantained

54% to 59%

Mantained



/ Results

H I G H L I G H T S

P R O F I T A B I L I T Y

N I I  &  N I M

F U N D I N G

2 Q 2 0 2 1

E X P E N S E S  A N D  B A N K I N G  F E E S

P A Y R O L L  L O A N S  

R E N E G O T I A T E D  L O A N S

P R O V I S I O N S

C R E D I T  Q U A L I T Y

C A P I T A L

C R E D I T  P O R T F O L I O



2 Q 2 0 2 1

/ Highlights

P E R S O N N E L  E X P E N S E S

1 H 2 1  

L O A N

P O R T F O L I O

D E F A U L T  R A T E  

9 0  D A Y S

P A Y R O L L  

L O A N S

C O V E R A G E  R A T I O  

9 0  D A Y S

A D J U S T E D  N E T  I N C O M E

2 Q 2 1

F U N D I N G

R$281.9 mi
Δ12m: 135.3%

R$36.6 bi
Δ12m: 1.9%

R$17.1 bi
Δ12m: 5.1%

R$65.7 bi
Δ12m: 4.3%

2.2%

327.8%R$912.9 mi
∇ 12m: - 7.3%

12



/ Profitability
2 Q 2 0 2 1

Adjusted ROAE Adjusted ROAA

5.9% 5.7%

15.8%
13.2% 13.1%

0.6%
0.5%

1.4%

1.2% 1.2%

73.4%

21.8%

4.8%

Financial Intermediation

Fees

Other

Revenues

∇ -0.1pp.

119.8 117.8

232.3
278.9 265.2

377.3

544.2

329.7 1
281.9 1

560.8 1

-50.0

50. 0

150 .0

250 .0

350 .0

450 .0

550 .0

650 .0

2Q20 3Q20 4Q20 1Q21 2Q21 1H20 1H21

R$ Million

Net Income 

¹Adjusted Net Income

Δ 48.6%

13

2Q21 Adjusted Net Income 
impacted by:

∇ Loan Loss Provisions;

∇ Personnel Expenses;

∇ Financial Margin;

Δ Taxes on Profit;

Δ 7.2pp.

Δ 135.3%



1,248.5 1,170.4 1,171.8 1,158.8 1,121.4

2,457.6
2,280.2

/ NII & NIM
2 Q 2 0 2 1

∇ -3.2%

R$ Million

14

Managerial NII¹

Credit NIM Build up1

1 Excluding revenues from recovery of credits written off as losses.

Δ Selic rate
(Funding Cost)

∇ Individuals Spread
Managerial NIM on 

Profitable Assets

6.68% 6.01% 5.84% 5.60% 5.21%

14.69% 14.26%
13.45% 13.13% 12.59%

0.38% -0.04% 0.31% 0.29% 0.41%

2Q20 3Q20 4Q20 1Q21 2Q21

NIM Credit NIM Treasury NIM

Credit NIM 
1Q21

Individuals
Balance

Individuals
Spread

Companies
Balance

Companies
Spread

Specialized Credit NIM 
2Q21



57.1%
55.2% 55.4% 55.8%

55.7%

63.4%

60.5% 60.2% 60.4% 59.9%

2Q20 3Q20 4Q20 1Q21 2Q21

Credit x Funding Credit x Deposits

/ Funding
2 Q 2 0 2 1

67.3%16.3%

5.1%

4.9%
4.7% 1.7%

69.8%
17.4%

4.3%
2.7%

5.7% 0.2%

Jun 2021Jun 2020

Pulverized Funding, grounded on
its recognized retail banking DNA in
the Southern Region of Brazil.

Evolution

Δ 12m: 4.3%

∇ 3m:  -0.4%

Credit x Funding Relation

88.1%
of Interbank Deposit Rate 

Average Funding Cost in Time Deposits 64.7%

35.3%

Individuals Companies

Funding by source

15
Savings Deposits Bank NotesTime Deposits Bonds Demand Deposits Interbank



/ Expenses and      
Banking Fess

2 Q 2 0 2 1

Adjusted Efficiency Ratio - 12 m

52.6% 54.3% 53.0% 53.5% 54.0%

2Q20 3Q20 4Q20 1Q21 2Q21

R$ Million

Adjusted Administrative Expenses

Personnel Expenses + Other Administrative Expenses / Financial Margin +
Income from Services and Fees + (Other Income – Other Expenses).

Banking Fees

x 

Personnel Expenses Ratio

95.4% 93.7% 108.4% 104.3% 106.3%

Banking Fees / Personnel Expenses

16

867.7 905.9 905.0 869.7 888.5

1,788.0 1,758.2

479.9 503.9 481.0 459.0 453.9

985.0 912.9
387.8 402.0 424.0 410.7 434.6

803.1 845.3

2Q20 3Q20 4Q20 1Q21 2Q21 1H20 1H21

Personnel Expenses Other Administrative Expenses

Diligence in
costs;

PDV
Benefits;

12m Δ 5.3%

12m ∇ -7.3%

457.7 472.1 521.3 478.5 482.3

962.0 960.8

2Q20 3Q20 4Q20 1Q21 2Q21 1H20 1H21

Banking Fees

R$ Million

Δ 5.4%

∇ -0.1%

∇ -1.7%



/ Credit Portfolio
2 Q 2 0 2 1R$ Million

∇ -0.6%

Δ 1.9%

Renegotiated Loans
27,306.0 27,546.1 28,887.4 28,136.2 28,059.4

8,659.9 8,711.6
8,718.4 8,716.0 8,580.7

35,965.9 36,257.7
37,605.8 36,852.2 36,640.1

Jun-20 Sep-20 Dec-20 Mar-21 Jun-21

Non-Earmarked Specialized Total

Individuals

21,861.8
59.7%

Companies

6,197.6
16.9%

Rural

3,361.0
9.2%

Real Estate

4,077.6
11.1%

Other

1,142.1 
3.1%

17

R$208.6 million
(Balance as of Jun/21)

72%   
already amortized

87.7%
classified as

AA to C Risk Ratings

4.6%
R$9.5 million

NPL > 90 days

Working Capital

4,563.7 

73.6%

Other

1,633.9 

26.4%
Payroll

17,148.4

78.4%

Other

4,713.4 

21.6%

Non-Earmarked Credit

Companies
R$ Million and %

Individuals



/ Payroll Loans
2 Q 2 0 2 1

R$ Million

Jun 2020 Jun 2021

Evolution :

With Customers
3m Δ 2.5%

12m Δ 9.7%

Correspondent
3m ∇ -0.6%
12m Δ 0.3%

18

10,004.6 10,122.5 10,511.6 10,712.6 10,979.8 

6,075.3 6,583.4 6,407.4 6,135.2 6,094.2 
234.2 186.5 138.1 95.6 74.4 

16,314.0 16,892.4 17,057.1 
16,943.5 

17,148.4 

Jun-20 Sep-20 Dec-20 Mar-21 Jun-21

With Customers Correspondent Acquired

Δ 1.2%

Δ 5.1%

INSS State Municipal Other REPAC



463.3

290.9
214.6

112.5 147.5

484.2

319.4

401.3

129.8

217.8

2Q20 3Q20 4Q20 1Q21 2Q21

Provisions for Written-Off Loans Recovered (100% provisioned)

Recurring Provisions

/ Loan Loss Provisions
2 Q 2 0 2 1

3.88% 3.77%
3.99%

3.62%

2.92%

8.3%
7.8%

7.3% 7.3% 7.3%

R$ Million

Provision Expenses

12m Provision Expenses / Credit Portfolio

Provisioning Index

19

Stabilization of
portfolio risk

Performance aligned to
best estimates

Reduction in recurring 
provision expenses

12m ∇ -68.1%



90.0%

5.2%
4.8%

Normal Risk (AA-C) Risk 1 (D-G) Risk 2 (H)

234.4%

260.4%

317.7%
303.1%

327.8%

3.54%

2.98%

2.31%
2.42%

2.23%

/ Credit Quality
2 Q 2 0 2 1

Rating Breakdown
Default Rate > 90 days

Coverage Ratio > 90 days

20

Concentration

Largest Debtor

Top 10 Next

Top 20 Next

Top 50 Next

0.4%

2.4%

3.1%

3.7%



/ Capital
2 Q 2 0 2 1

Basel Ratio

21

16.0% 16.2% 15.8%
14.8% 14.8%

18.1%

15.2% 15.4% 15.0% 14.8% 14.8% 14.8%

0.8% 0.8% 0.8%
3.3% 1

2T20 3T20 4T20 1T21 2T21 2T21*

Tier 1 Tier 2

*Proforma after the 

issuance of Tier 2 

Subordinated Notes

Comfortable

capital for credit 

portfolio growth

1 Considers the exchange rate of June, 30 of 2021 with a quotation of  R$5.00.



I N V E S T O R  R E L A T I O N S  D E P A R T M E N T

Visit our website :          ir.banrisul.com.br

Sign up for our mailing list and 
receive our communications

/ Results Presentation

+55 (51) 3215-3232

ri@banrisul-ri.com.br


