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The statements contained in this document related to the
mManagement's perspectives on M. Dias Branco's business
are merely trends and, as such, are based exclusively on
the management's perspectives on the continuity of past
and present actions, and on facts that have already
occurred. These trends do not constitute projections or
estimates and can be substantially altered
by changes in market conditions and in the
performance of the Brazilian economy,

the sector and international markets.

» youtube.com/rimdias ri.mdiasbranco.com.br @ ri@mdiasbranco.com.br
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Evolution in the Shareholder Remuneration Policy:

MONTHLY DIVIDEND PAYMENTS

‘\6"‘ 2025 80% MONTHLY PAYMENTS oOF R$ 0.03/share, totaling

Payout* R$°o°9/$hare IN THE QUARTER + Supplement in the following year

2023 80% R$0.06/share IN THE QUARTER + Supplement in the following year

2021 60% R$0.05/share IN THE QUARTER + Supplement in the following year

Until : .
2020 40% Payment in the following year

*percentage of distributable net profit



Net Revenue
(R$ Billion)

Volume
(Thousand ton.)

EBITDA
(R$ Million)

~

Net Income
(R$ Million)

v 2.5

-10% vs. 4Q23
+4% vs. 3Q24

&31

-10% vs. 4Q23
+3% vs. 3Q24

-20% vs. 4Q23
+55% vs. 3Q24

LY & 4

-48% vs. 4Q23
+42% vs. 3Q24

v 9.7

-11% vs. 2023

1,755

-2% vs. 2023

-16% vs. 2023

646

-27% vs. 2023 /

Cash Flow
(R$ Million)

175

-70% vs. 4Q23
+160% vs. 3Q24

K -72% vs. 2023 /
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M. DiacSranco— The markets (sell-out) for cookies and pasta grew in volume and value.

Tidn COOKIES & CRACKERS

- PASTA

’ oo 4Q24 vs. 2024 vs. 4Q24 vs. 2024 vs.
-.' 4Q23 2023 4Q23 2023
Value Value
valu &% *2% valu *lo  +2%

@ Volume
Sold

Vol

oni
sold +3% *7%

Units
Unit vy &y
Average
I Price (R$/Kg) +3% 0% I

Source: Nielsen — Retail Index. Total Brazil. INA+C&C.

Average
Price (R$/Kg) ~2% -3% I




Sequential improvement!!! In 4Q24, net revenue increased by 4%

\_/ E/ compared to 3Q24, with an increase in sales volumes (+3%) and average
A price (+2%).

Net Revenue Sales Volume Average Price

— (R$ billion) (Thousand Ton.) | (R$/Kg)

Ce] '
____________ > -10% — '\:jl'l‘%,‘ e L10%) — 1:227\0\; e L 0% S
| o et S N

e | /70N REEERN

| A% 08 : 5% . > X%
| o 9.7 | ] 1,787 1,755 ! 58 61 £

507
480 397 419 431 I

4Q25 1Q24 2Q24 3Q24 4Q24 2023 2024 4Q23 1Q24 2Q24 3Q24 4Q24 2023 2024 4Q23 1Q24 2Q24 3Q24 4Q24 2023 2024




 Z Sequential improvement in Net Revenue in the three groups of
A Dies Branor— categories

Sales volume (thousand ton) 431 480 -10% 419 +3%
Average price (R$/kg) 5.8 5.8 0% 5.7 +2%
Net revenue (R$ million) 2,489 2,771 -10% 2,404 +4%
Core Products* 1,917 2,171 -12% 1,860 +3%
Wheat Milling and Refined Oils** 447 484 -9% 419 +5%
Adjacencies™* 131 115 +13% 125 +5%

**Cookies and Crackers, Pasta and Margarine;
<SSR **Wheat Flour, Bran and Industrial Vegetable Shortening;
. S S @, “*Cakes, snacks, cake mix, packaged toast, healthy products, sauces and seasonings.




In 2024, gain in market share volume in domestic wheat

Y s flour, and cookies.
£77%~  Cookies & —
W S =00, Pasta Wheat Flour
Market
share %
volume
Brazil

Source: Nielsen — Retail Index. Total Brazil. INA+C&C.
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New Ramen.

ZERO FRYING. FULL FLAVOR.

lamen sabor

galinha

caipira

PESOLIO. [ NETRT5 g

CONTEM 70 RACE 5 g DETEMPERD

CONTIENET0 g JAY5  ECONDIMENTO

MACARRAD INSTANTANEO COM TEMPERD SABOR GALINHA CAIPIRA
PASTAINSTANTANEA CON C RPOLLO CAMPERD

lamen sabor

tomate

VITAMINAS
B1 Q?ﬁ" Be

NOvVO .

3 A
PESOLIOTBg
CONTEM 70 g DEMACARRAOE 5 g DE TEMPERD
MACARRAQ INSTANTANED COM TEMPERD SABOR TOMATE

*Nofogto, apds afervura dadgua. **Wenos sédio, guanda comparado oo lmenfrito domesmo bicante
Contémaromotizonte.

L

0199

JGOEMACARRADE 5 g DE TEMPERO
PASTAY 5 g DE CONDIMENTO

RRAD INSTANTANEQ COM TEMPERO SABOR CARNE

INSTANTANEA CON CONDIMENTO SABOR CARNE

11
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EXPERIMENTE O QRIGINAL
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‘ FITFOOD 9 //

GORDURA
SATURADA

SN )
% chocolate ,@ [F !T FOO - “\ | s | chocolate
. ’ BISCOITO DE ARROZ _ . ‘HT FOOD

F 'T F 0 0 D ‘ ARROZFAJOR e B . " : COBERTO COM CHOCOLATE NE'-?-—A»MBBG_O

[

| CHOCOLATE AO LEI Y hecuonehEis Sz ’ g EL L) OCOLATE BRANCO

Ry CARAMELO SALGADO > ~J/y 4 7 € 4 COOKIES N'CREAM

‘i‘:\ = 3 / v, . 4 Z 7\
gha'- u—“ —— -
4

I i
SATURADA

N3o
Zero contém
(Zjero adu;ao Pesoli / ‘ agtcar* @ glaten

e acucar*
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GRANOLA PREMIUM

SALGADA i LOW CARB GRANOLA PREMIUM
. : : CACAU i LOW CARB

L) ’\w\ TR e '-=

IR
\.}{ ‘\.ﬁ" g"“

>00a



EXTRAORDINARY
ITEMS
IN EBITDA
4Q24 AND 2024
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EBITDA in 4Q24 and 2024 was impacted by Extraordinary
M-DiasSranco—  |tems.

R$ 131 R$ 52
million million R$ 79

« Tax subsidy credits; * Restructuring carried out in il
« Reversal of the provision of 4Q24, among other factors. mition

_ R$ 112
million _ R$ 112

 Restructuring carried out in exne
4Q24, among other factors; million
 Scheduled interruptions for
the implementation of SAP

in Jan/24.
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In wheat, after a rise in 2Q24 due to the drought in Russia, prices fell,
Y DS due to the reduction in imports by Turkey and better expectations for
the American harvest. Palm oil increased in 2H24 due to adverse

weather conditions, especially in Malaysia and South America.

09 WHEAT
Ve 349 339 331 325 324 343 342 44

w
e MARKET 288
(US$/TON.) T~ %7 249 034 235 997 )13 Eﬁ7 277 266 263 260 256 5. oos
\
PALM OIL
MARKET —
1,506 1,497
(US$/TON.) 1.204 ———" 1,353 '
1:224.1,204 1,103 053 1,045 1151 1169 111 1 082 1,119 1,129 1,084 1,0971,116 1.146 1,082 1,088 1,097 1,143 123
D&Ekﬁ" 5o — /—ﬂgs 56 55 56
perage) 22 52 92 50 50 49 4o 49 49 51 49 49 49 50 50 51 S

Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24

Source: Wheat - SAFRAS & Mercado; Palm oil - Rotterdam; Dollar - Banco Central.

Richester ]
jchester
A

B



Contraction of the gross margin over the course of 2024 due to the
depreciation of the Real, the increase in wheat price in dollars in 2Q24
and palm oil price in 2H24. In 4Q24, the gross margin was favorably

impacted by R$ 82 million from extraordinary items, equivalent to 3.3

p.p. in the gross margin.

Variable costs* 3.0 3.0 3.1 3.3 2.8
—&- (Rg/rlig) "o O— 2l 2.'7 — o~ —0 == —®
. . 1.0 1.0 0.9 1.0 1.1 1.0 1.0
~O (F,;ﬁg) costs © — —— O o o ®
36.3% 36.6%
o Gross Mg. 34.9% 32.9% 33.2%
(%)
(5 Average Price (58} (54} (52} (57} (61
4Q23 1Q24 2Q24 3Q24 4Q24 2023 2024

*Without incentives




Adjustments in the logistics, production and distribution network to
increase operational efficiency

@
Oct/24: \We transferred the production of pasta fromm the Madureira

plant in Rio de Janeiro to other units, ensuring greater operational
efficiency and agility in product delivery.

Jan/25: We have deactivated the Leng¢ois Paulista plant, in the State of
Sdo Paulo, relocating production to other facilities.

®
2024-2025: In January 2024 we closed the distribution center in Belford

Roxo (RJ) and in January 2025, we closed the distribution centers of
Aracaju (SE) and Sao Luis (MA), to optimize the logistics network.



In 4Q24, expenses as a percentage of Net Revenue decreased
compared to 3Q24 and 4Q23, reflecting continuous efforts to reduce
expenses, demonstrating our ability to respond to an adverse cost
scenario. In 4Q24, extraordinary items added up R$ 25 million.

Selling and Administrative Expenses (SG&A)
(% of Net Revenue)

240%  23.6% .
208% 2307 ,I 9.3% 205% 22.5%
576 512 621 553 480 2.223
R$ MM R$MM R$MM R$MM R$MM R$ MM

4Q23 1Q24 2Q24 3Q24 4Q24 2023 2024




In 4Q24, EBITDA reached R$ 355.3 million, growth of 55% vs. 3Q24, and
EBITDA Margin of 14.3%. The quarter was favorably impacted by R$ 79

.

million from extraordinary items and the year was negatively
impacted by R$ 112 million.
16.0% 14.3%
13.0% 8% "N /0 13.2%
EBITDA Mg. (%) \ ]248(7\9'5V‘ o— 1 3‘4%
-0
oy 3% 355 1,198
EBITDA 229
(R$ million)

|

4Q23 1Q24 2Q24 3Q24 4Q24 2023 2024




Net Margin (%)
-o-

Net Income
(R$ million)

|

Net Income of R$ 176.5 million in 4Q24, 41.5% higher than in 3Q24, as
a result of the sequential improvement in sales and margins. In
addition, Net Income for the year reflects the negative impact of the

taxation of subsidies (Law 14,789/24).

12.3% 8.2%
7.2% 7.2% o 1.1% <2 6.7%
—s o— 5'.7 o *— o
342
889

190 177 b46

S 125 . .

4Q23 1Q24 2Q24  3Q24  4Q24 2023 2024




CASH FLOW,
DEBT AND
INVESTMENTS




Z R$ 175 million in operating cash generation in 4Q24, with working
M DiasBranco—  capital consumption of R$ 241 million.

4Q24 vs. 4Q23 2024 vs. 2023
175 584 Cash Flow from Operating Activities* 592 2,126
355 442 EBITDA 1,198 1,434

(241) 121 Assets and Liabilities Variation (699) 825

60 19 Others 93 (133)

* Net Cash provided by operating activities




In 4Q24, stability in receivables and decrease in suppliers
and inventories.

Average term in days

4Q23 3Q24 4Q24
Suppliers 59 +10 days 69 -14 days
Receivables 60 ; 60 i}

Inventories 64 +44 days | 108 -23 days




We ended 4Q24 with R$ 2.1 billion in cash and a net debt
position of R$ 25 million.

Leverage

Net (Cash) Debt / EBITDA (last 12 months)
NATIONAL RATING
FITCH RATINGS

Net Debt 74 <149 81 29 25
-

Stable Outlook
Rating Reaffirmed

Leverage
(Net Debt/EBITDA
last 12 months) 0.0X
. 7th CONSECUTIVE

-0.1x  -0.1x  -0.1x  -0.0x YEAR
4Q23 1Q24 2Q24  3Q24  4Q24




We ended 4Q24 with 53.8% of the debt in the long-term and
M. DiasBranco— maintenance of the Rating AAA Stable Outlook, reaffirmed by Fitch for
the 7th consecutive year.

r$2,390  rs1,104 R$22 R$19 Rr$1,245

R$ MM R$ MM R$ MM

4L6%

Due date Due date Due date Due date
Short term 2026 2027 2028
on wards




R$ 107 million in investments in 4Q24. On year, decline of
17%, considering that the investments for the
implementation of SAP were made mainly in 2023.

Total Investments
(R$ Million)

143 367

35
§ : .

4Q23 1Q24 2Q24 3Q24 4Q24 2023 2024




A

Profitable Growth Strategy

CURRENT BUSINESS OTHER CATEGORIES INTERNATIONAL

EFFICIENCY AND PRODUCTIVITY PROGRAM




-

Ongoing actions to recover resuits and adjust our structure

Consolidation of the

commercial team in a single
national leadership,

Optimization of the Creation of a team focused

) . organizational structure entirely on Food Service
discontinuing the approach of
Attack and Defense

Allocation of the Revenue

Adjustments of the logistics, Management team to the Vice- _
production and distribution Presidency of Investments and Strengthening of exports

network

Controllership and review of the

pricing policy

Consolidation of a team
dedicated entirely to
commercial excellence,
including the Go To Market

Coordinated effort to reduce
SG&A
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Main Indicators — 4Q24 vs. 4Q23 | 2024 vs. 2023
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CARING FOR THE
BELIEVING IN PEOPLE
PLANET ALLIANCES
4Q24 vs. 2024 vs. 4Q4 vs. 2024 vs. 4Q24 vs. 2024 vs.
4Q23 2023 4Q23 2023 4Q23 2023

Water consumption 49 7o -0.7% Women in Purchases from
(m3/Ton.) > > leadership* (%) +2.1 P-P. +2-1P-P- lerea) +1.6p P -0.8p p

suppliers (%)
Reclaim of water (%) -2.1 P-P- 'O.Zp.p.

Frequency of

Waste send to 0.9 occupational +11.9% -15.0% Goals of the 100% (New indicator)*
landfills (%) =V.Jp.p. -2.2p.p. accidents (rate) Transparency Movement
Input losses in the Occupational /@
production +0.6pp. +0.4pp. accident +59.2% +13.1% @*In 2024, we
process(%) SSVEIAIENE) announced three

goals, exceeding
Finished product the targets set by N>
waste (%) 0.0¢p-p. 0.0p. - the Movement ‘/le'gmeo—

*26.7% in 4Q24 | 2024
ﬁ (24.6% in 4Q23 | 2023)

for this period.




Highlights 2024

M. Dias Branco conquista
pela 72 vez o Troféu
para uma empresa

Transparéncia Anefac Z
cada vez melhor!
A/@mgwaeo— - L

YO e

somos o ingrediente

. To
Sonhar, realizar, crescer Work.

Institutional Investor:

Anefac Transparency
trophy:
Transparency trophy and
award for Good ESG Practices

Best IR Program

Food and Beverage
(ranking América Latina Midcap)

. EMPRESA COMPROMETIDA

! MOVIMENTO
TRANSPARENCIA 100%

CERTIFIED COMPANY
UMA INICIATIVA DO PACTO GLOBAL DA ONU DO BRASIL
s 1 ISO 37001

| EICIEI CERTIFICATION

Anti-Bribery ISO
Certification
Acquisition of ISO 37001
certification

We joined the 100%
Transparency
Movement, UN Global
Compact Movement

Great Place to Work:
For the second consecutive
year, we received the
international seal

Conexao Mulher:
Program to boost
female leadership

& cvm

Comissao de Valores Mobiliarios
Protegendo quem investe no futuro do Brasil

97.78% adherence to
the CVM Governance
Report



Thanks!

@ ri.mdiasbranco.com.br

» youtube.com/rimdias

DAl ri@mdiasbranco.com.br

Gustavo Lopes Theodozio
Vice-President of Investments and Confrollership
E-mail: gustavo.theodozio@mdiasbranco.com.br

Fabio Cefaly
New Business and Investor Relations Officer
E-mail: fabio.cefaly@mdiasbranco.com.br

Rodrigo Ishiwa

Investor Relations Manager
E-mail: i@mdiasbranco.com.br

Everlene Pessoa
Investor Relations Specialist
E-mail; i@mdiasbranco.com.br

Lucas Laport
Investor Relations Intern
E-mail: i@mdiasbranco.com.br
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